
STRATEGIES FOR 
SUCCESS



JANE BLACKBURN, DIRECTOR 
OF LIBRARIES

APPALACHIAN REGIONAL 
LIBRARY



STRATEGIES TO IMPROVE LIBRARY 
PERFORMANCE
• Chose technology as one of the major Service Priorities for the 2015-

2020 Long Range Plan

• Identified objectives for technology goals to improve technology 
offerings to community through the Edge Action Plan

• Used specific Edge Action Items in LSTA Edge Technology grant 
submission

“Having very focused actions makes it easier to implement technology 
improvements. We can improve a bit at a time.”



USE OF EDGE RECOMMENDATIONS 
AND RESOURCES
• Selected Edge Recommendations to create the Edge Action Plan

• Used the Edge Action Plan as guidance for the past couple of years

• Completed particular Action Items by using the Edge Resources 
associated with selected Edge Recommendation

“We use the Action Plan to identify specific actions that need to be 
taken. We also use it to prioritize actions.”



CLOSING THOUGHTS

“The very thorough Assessment is a great way to clarify to library 
administration what we are or are not doing. Sometimes it’s a wakeup 
call – sometimes its an affirmation that we’re doing what we should 
be doing.”



STRATEGIES FOR 
SUCCESS



SARAH GREENE, LIBRARY 
DIRECTOR

HICKORY PUBLIC LIBRARY



STRATEGIES TO IMPROVE LIBRARY 
PERFORMANCE
• Completed strategic planning process in 2015 with LSTA grant funds

• Completed surveys of outreach service participants to evaluate 
outreach activities

• Budget requests for staffing reflect needs for technology skills and 
services

“Edge has given us some specific goals/benchmarks to use in planning 
for and evaluating our services.”



PARTNERING WITH ORGANIZATIONS

• Worked with a number of community organizations to complete an 
effective strategic planning process and gathered feedback from 
community members outside of the library



SUPPORT REQUESTED

• Used LSTA grant funds to complete strategic plan and hire a consultant

• Additional staffing requests have been made to the city (primary 
funder)



USE OF EDGE TOOLS

• Edge Action Plan: Allowed identification of specific goals in each 
strategic area

• Peer Comparison Report: Helped communicate results (compared to 
peers) to city management and library board



STRATEGIES FOR 
SUCCESS



TRINA RUSHING, DIRECTOR

HENDERSON COUNTY PUBLIC 
LIBRARY



STRATEGIES TO IMPROVE LIBRARY 
PERFORMANCE
• Involved entire staff in Edge Assessment and Edge Action Plan process 

– was a great conversation starter that brought about staff awareness 
in regards to technology services and ensured that staff ‘owned’ the 
results

• Incorporated Edge Action Plan Items into system-wide action plan –
this is reviewed and updated on a quarterly basis to ensure library 
remain on track



STRATEGIES TO IMPROVE LIBRARY 
PERFORMANCE (CONT)
• Implemented ADA training for all staff – promoted awareness of the 

needs of patrons with disabilities and the library administration’s 
commitment to serving all members of the community

“Edge has provided a venue for systematic strategic planning around 
technology services. It brought about staff awareness regarding 
benchmarks we do well with and those we can improve upon. The peer 
comparison was useful in helping to determine areas of considerable 
weakness and those where we ‘shine’. In regards to Benchmark 11, staff 
now actively research furniture, tools, and equipment that will enhance 
services for patrons with disabilities.”



PARTNERING WITH ORGANIZATIONS

• Local Employee Assistance Network: provide annual ADA training

• NC Library for the Blind & Physically Handicapped: promotion and 
use of this service by staff and patrons was revitalized as a result of 
conversations regarding Edge Benchmark 11. 

• Friends of the Henderson County Public Library: provided funding for 
staff training 



SUPPORT REQUESTED

• Any additional funds required to address Benchmark 11 came from 
the Friends of the Library. They set aside funds to pay for annual ADA 
training for all staff. The County IT Department also worked closely 
with the Library webmaster to update our website to be W3C 
compliant.



USE OF EDGE RECOMMENDATIONS 
AND RESOURCES
• Edge Recommendations were used to develop the Edge Action Plan, 

which helped guide expenditures and services



USE OF EDGE TOOLS

• Assessment Results Report: Initial assessment was completed in 
2014, became the catalyst for a shift in staff thinking regarding 
technology services. Library used a team approach to complete the 
assessment workbook and to review the results report. With each 
new assessment (in 2015 and in 2017), celebrated gains and 
retargeted goals to improve services. 

• Peer Comparison Report: This report was most useful at the start of 
library’s Edge journey in 2014. This comparison highlighted greatest 
areas of weakness as compared to peers and focus on those 
objectives first.



USE OF EDGE TOOLS

• Training Courses: With the initial assessment in 2014, all 
administrative staff attended all 4 of the training courses. Notes from 
those sessions are periodically reviewed.

• Action Plan: This is the most important Edge tool (besides Edge 
Assessment). The Action Plan items are incorporated into the annual 
action plan and remind the library where to focus funding and 
services.



CLOSING THOUGHTS

“Edge has helped change the cultural atmosphere of our library 
system. All staff have a greater understanding and awareness of what 
it means to effectively serve patrons with disabilities. Staff can be 
heard asking others ‘Is this ADA compliant?’ when planning for new 
services, furnishings, and equipment. 

Over the past three years, staff have become well versed in Edge 
terminology and look to the Benchmarks and objectives for guidance 
when developing annual action plans.”



STRATEGIES FOR 
SUCCESS



DONNA PHILLIPS, DIRECTOR

WAYNE COUNTY PUBLIC 
LIBRARY



STRATEGIES TO IMPROVE LIBRARY 
PERFORMANCE
• Purchased Fluorescent Yellow Multimedia Desktop Keyboards – designed 

for anyone with a slight visual impairment, text on the keys is 4x larger on 
bright yellow keys (1 per library location)

• Purchased large trackball mouse – reduces hand and wrist motion for 
patrons that have motor and/or dexterity impairments (1 per library 
location)

• Staff trained on how to increase text size on computer screens and how to 
access captioning on websites when offered as an option – eliminated the 
need to purchase expensive software for visually impaired patrons (ex –
JAWS)

“The Edge Assessment is helping my library improve services and 
operations by calling to our attention the need to plan more strategically 
for technology needs.”



PARTNERING WITH ORGANIZATIONS

• Client First: showcase the library’s online resources and the library’s 
addition of adaptive equipment to adults who live with disabilities



SUPPORT REQUESTED

• Justified to local funders the library’s need to purchase adaptive 
equipment thanks to the Edge Recommendations Report



USE OF EDGE RECOMMENDATIONS 
AND RESOURCES
• Edge Action Plan (based on Edge Recommendations) was useful when 

tracking progress on Action Items

“This tool helps keep the items that need action in the forefront of our 
minds as we seek to improve access for our patrons.”



USE OF EDGE TOOLS

• Edge Results Report, Edge Action Plan, & Peer Comparison Report: 
All were useful because of ability to be shared with County Manager 
and prepare him for the library’s upcoming budget request.

“He was impressed with the quality of the reports and spoke favorably 
of the planning tool. These tools resulted in my library’s technology 
needs being funded.”



CLOSING THOUGHTS

“Sometimes in the course of a busy day, taking an assessment can 
seem like one more thing to do. The resulting reports and associated 
tools are well worth the effort. These reports and tools were 
invaluable to my library as we have begun to plan more strategically 
for library technology needs with the goal of improving access for 
library users.”



TELL US YOUR STORY
Improvement to specific benchmarks

• Please describe 1-3 strategies your library used to improve 
performance on Benchmark 4, Benchmark 9, or Benchmark 11.

• Or were there other benchmarks you worked hard to improve?

• More generally, how has Edge improved your library services and 
operations? 



TELL US YOUR STORY
Which Edge Tools were most useful? 

• Please describe how you used the Edge Recommendations and Edge 
Resources.

• Please describe additional Edge Tools used while making 
improvements to the library. (e.g., Assessment Results Report, Peer 
Comparison Report, Peer Attribute Report, Training Courses, Action 
Plan, Executive Tool, Support Center, etc.)



TELL US YOUR STORY
Partnerships and Local Support

• Please describe how you partnered with organizations to make any 
improvements and include the organizations’ names.

• Please describe any support you requested from local governments or 
other funders to make this improvement.


