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SESSION OVERVIEW

• Why does the Edge Toolkit include the Edge Executive Tools?

• What are the Edge Executive Tools?

• How can you use the Executive Tools to achieve outcomes?
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EXECUTIVE TOOLS

• Designed to help libraries tell their story

• Showcase the value of the library to local leaders

• Help libraries “make the ask”
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EXECUTIVE TOOLS

• One page leave behind

• Slide deck for local government

• Slide deck for community organizations

• Fact sheet

• Guide
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Gotham City Public Library
Serving the Community through 

Public Technology-Related Services



THE ROLE OF PUBLIC LIBRARIES

• Libraries are leading the way towards 
providing high-quality public technology 
services

• Local libraries offer a welcoming 
environment and a breadth of technology 
resources

• The computer access and training offered 
at the library are essential services to the 
community



A COMMITMENT TO IMPACT

21st Century 

libraries are 

more 

impactful 

than ever

77% say free access to 

computers and the internet is 

a “very important” service of 

libraries 

2 in 3 libraries report 

an insufficient number 

of computers

9 out of 10 Americans 

ages 16 and older say public 

libraries are important to 

their communities

Pew, 2013

Pew, 2013

ALA, 2012



MORE THAN BOOKS

We offer services that cater to the community’s 

digital and technology needs and interests:

• Access to Technology: computers, internet, work 

stations

• eResources: eBooks, eReaders, audio/visual 

access

• Staff Support: knowledgeable library staff for 

personal assistance



USE OF LIBRARY SERVICES

Americans 
ages 16 and 

older said 
they would 

embrace 
technology at 
libraries and 

would be 
likely to use 

the following 
services:

• 73%: Online research services 
allowing patrons to pose questions 
and get answers from librarians

• 69%: Access to technology “petting 
zoos” to try out new devices

• 63%: Apps-based access to library 
materials and programs

• 63%: “Redbox”-style lending 
machines or kiosks located 
throughout the community where 
people can check out books, movies 
or music



Local Elected Officials and 

Funders



SERVING OUR COMMUNITY

Continuous improvement of the library is needed to 

meet the evolving needs of the community

• Edge is a professional tool used to elevate 

libraries’ digital and technology services

• The program is funded by the Bill and Melinda 

Gates Foundation



EDGE ADVANTAGE

As an Edge library, we’re working to create an 

even greater impact on the community

• Edge enables libraries to connect their 

services to community priorities

• Edge supports libraries in making strategic 

decisions and identifying areas for 

improvement



BEST PRACTICES IN LIBRARIES

Edge evaluates library programs, management 

and operations in three core areas:

Community 

Value

Engaging 

Community and 

Decision 

Makers

Organizational 

Management

Specific programs, 

services, support 

that enable 

patrons to benefit 

from the use of 

technology

External practices 

that connect the 

library to the 

community

Internal 

management and 

infrastructure



PARTNERING FOR IMPACT

• We’ll discuss important actions that 

represent significant opportunities to 

strengthen technology services

• We hope that you will contribute to aligning 

resources to better serve our community



Community Organizations 

and Potential Partners



EDGE ADVANTAGE

As an Edge library, we’re working to create an 

even greater impact on the community

• Edge helps libraries connect their services 

to community priorities

• Edge encourages libraries and local 

organizations to work together to ensure 

they are achieving community goals



LET’S WORK TOGETHER

Exploring opportunities for our organizations to 
join forces: 

• How can our library support your efforts or the 
activities of your members? 

• Host a regular presentation series or meeting 
at the library

• Hold training sessions or special presentations
from the library about its targeted services



NEXT STEPS

• Working together, we can put our ideas into 

action with a few simple steps

• We hope that you will contribute to 

strengthening our library's technology 

services and further benefitting our 

community
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EXECUTIVE TOOLS
Call to Action” Examples

• We request that a City Council member participate in our 
community focus groups that will provide direction for our long-
term strategic plan.

• We are requesting volunteers to assist in mentoring the youth 
involved in our Digital Media Creation Lab.

• We are writing a joint grant proposal with Pearsonville Memorial 
Hospital to create a training program for librarians to enable 
them to better assist with pre and post care research.
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THE BIG THREE

• Identify three initiatives in 2017 that will require additional resources

• Identify what additional resources are needed for implementation

• Identify partners, funders, and other stakeholders to who you will 
“make the ask”
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