
The NC Division of Child Development and Early 

Education, in partnership with Child Care Resources, 

Inc., implemented the Healthy Social Behaviors 
Initiative in the four Transformation Zone counties in 

northeastern North Carolina (Beaufort, Bertie, Chowan 

and Hyde) supported by NC’s Race to the Top-Early 

Learning Challenge grant. The goal of the Healthy 

Social Behaviors project in the Transformation Zone 

was to prevent and address the challenging behaviors 

of children enrolled in licensed child care centers by 

systematically and intentionally promoting the social-

emotional health of these young children. 

The project promotes the Pyramid Model, which 

defines key practices in building positive relationships, 

creating supportive environments, using targeted 

social- emotional supports, and providing intensive 

intervention critical to creating a pro-social classroom 

and preventing/addressing children’s challenging 

behaviors. Each of these key practices is further 

defined by indicators which address teacher practices. 

Each of the four Transformation Zone counties selected 

a variety of programs and classrooms for project 

participation. Sixteen classrooms were originally 

identified and 10 classrooms maintained project 

activities and implemented social-emotional strategies 

through December 2015. As a result, no children in 

these classrooms were suspended or expelled, and no 

children required targeted behavior support plans. 

Behavior specialists coached teachers on the 

implementation of strategies designed to meet the 

indicators. The Teaching Pyramid Observation Tool 

(TPOT) is an assessment of a teacher’s practices 
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measured against the key practices; teachers who achieve at least 80% of these key practices as 

measured by the TPOT are said to have met fidelity to the Pyramid Model. Five of the six classrooms 

that agreed to be assessed for strategy implementation achieved fidelity to key practices as defined 

by the TPOT: 1 in Beaufort, 2 in Bertie, and 2 in Chowan. An additional Bertie County classroom came 

within 5 points of fidelity. One Bertie County facility credited their work with the Healthy Social 

Behaviors Initiative toward its achievement of a 5-star license in December 2015.

Pairing technical assistance with targeted trainings was a key element of the Healthy Social 

Behaviors project in the Transformation Zone. Specialists observed more rapid implementation and 

greater sustainability of social-emotional strategies when training and technical assistance were 

paired. Requiring an administrator to attend the cohort trainings along with the teacher increased the 

on-site support available to the teacher as she worked to implement strategies, and empowered the 

administrator to make knowledgeable strategy suggestions to teachers in non-project classrooms. 

An NC Pre-K teacher in a private child care center working with the Healthy Social Behavior specialist 

was supported by her facility director to extend implementation of Pyramid Model strategies into all 

of the facility’s preschool classrooms while on summer hiatus. The teacher reported that the most 

difficult task was convincing her colleagues to participate; this barrier was overcome by the support 

of the facility director. By summer’s end, the teachers who had originally been reluctant to implement 

Pyramid Model strategies recognized the impact of these social-emotional supports on the behaviors 

in their classrooms and clamored for additional strategies! The facility director reported a significant 

reduction in challenging behaviors in all of the preschool classrooms, as well as increased job 

satisfaction among his preschool staff. 

For more information about the Healthy Social Behaviors Initiative in the Transformation Zone, go to 

http://earlylearningchallenge.nc.gov/healthy-social-behavior-specialist-transformation-zone.
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