
 

 

Operations Leadership Meeting 

JB and Claire Davis Corporate Training Center at Randolph Community College 

August 4, 2026 – 9:00 a.m. – 4:00 p.m. 

AGENDA 

9:00 a.m.  Welcome     COO Hill 
 
9:10 a.m.  Secretary’s Remarks    Secretary Dismukes 

9:20 a.m.  Meet the Chief Deputy Secretary   CDS Trevor Wingard 

9:25 a.m.  Awards      DS Thornton, SDS Pettigrew 
         DS Buchholtz 

9:40 a.m.  Cannabis and THC Products   AD Scottie Shoaf 
   Information Session 

 
10:10 a.m.  Security Precautions for Escape Prevention Director Panter 

 
10:25 a.m.  The Multiplier Effect    Heidi Troutman and Janis Wilson 
                                    

10:55 a.m.   Break 

 
11:05 a.m.  Central HR – Information and Updates  SDS Bierline 

 
11:50 a.m.  Lunch (Institutions Video will play)       

 
12:50 a.m.  Icebreaker     Director Vaughan 

 
1:00 p.m.   Grievance Training: Rejections Audit  Director Bass 

 
1:30 p.m.   Unified Standards Project /    Director Weems, Director McLawhorn 
   Facility Tracker Project 

 
2:00 p.m.   Process Improvement Office (O.P.I.E.) /  Blake Thomas 
   Contingent Hiring / Staff Headcount Goals 

 
2:30 p.m.   Break 

 
2:45 p.m.   Emergency Preparedness Updates  Chief Smith  

 
3:15 p.m.  Chief Operating Officer Remarks   COO Hill 
   and Closing   
 



 

 

LINKS 

 

Wardens’ Survey Link: 
CLICK HERE 

 
Sign In Link: 
CLICK HERE 
 

https://app.smartsheet.com/b/form/019fa9e55e787bc5b7a3ee5bb962d415
https://www.surveymonkey.com/r/59DFSLL

