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LEADERSHIP Spotlight
Chief Deputy Secretary - Community Supervision

Insight. Experience. Vision.

WITH TRACY LEE Q&AFROM THE GROUND UP: A LEADER’S JOURNEY

Take a moment to explore the journey of our Chief Deputy Secretary. This is proof that
success within this agency is earned through hard work and perseverance. From the
earliest stages of his career to leadership at the highest levels, his path reflects what is
possible when commitment meets opportunity. His story is not just inspiring, it’s a
blueprint.

Real insight. Real experience. Real growth.

What led you to a career with DCS? 
I attended Pembroke University and studied criminal justice. While I was there, recruiters from the
State of North Carolina came and spoke with all the honors students. I was an honors student at the
time. After speaking with them, it sounded like something I could see myself doing. I always wanted to
work in criminal justice, it fit my nature as a “protector.”

What was your favorite position you have held throughout your career?
 I really enjoyed being a Chief Probation Parole Officer. I liked teaching and mentoring the officers in
my unit. I often developed strong relationships with them, and we understood each other’s working
styles. I am very field-oriented and very law-enforcement heavy, so I loved working in that capacity. I
was promoted to CPPO after five years in the department, which does not happen often these days.

What’s the biggest change you have seen in the agency since you started? 
The biggest change I’ve seen is the implementation of case planning and motivational interviewing.
When I first started, the officer did all the talking—there was no case planning. There was no
investment in the offender to help them succeed. Nowadays, officers are there to help, and the
offender should be doing most of the talking while officers listen so they can better support
successful supervision.

What do you credit most for your success?
There are a couple of things I credit, but the number one is communicating effectively with everyone
up and down the chain of command. Communication can help you greatly, and I would not be in the
position I am in now without the help of others. Talking with people and having them invest time in
you, and vice versa, can help your career take off. I also believe in being humble and vulnerable, so
people see that you are human and have flaws. This helps them relate to you. If you communicate
effectively, they can see where you are in your career and how they can help.

How do you define success for community supervision in today’s environment?
Success is balancing the work you do every day—balancing the coaching and mentoring side of the
job with the law enforcement side. It's about finding the balance between rehabilitation and
accountability. The more you practice this, the better you become at talking with offenders, which
makes the work easier every day.
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Tracy Lee
CHIEF DEPUTY SECRETARY 

COMMUNITY SUPERVISION

What leadership traits are you looking for when considering leaders or promotions?
 I want individuals who have a strong leadership presence. I also want to emphasize that anyone can
be a leader in any position, even if it’s not formally labeled “leadership.” Some things I look for
include whether people listen to you or follow you, whether you communicate effectively with your
chain of command and your peers, and whether you model the behaviors you expect from staff or
coworkers.

What are you looking for in the new generation of officers entering the field?
Communication, once again. This goes both ways. You must listen and be humble. Learn what active
listening is and practice it daily. Find someone in your office, someone experienced who knows what
they’re doing, and model yourself after them. Finding a good mentor will help you advance your
career and guide you toward good decisions.

How do you ensure that frontline officers’ voices are heard at the leadership level? 
One method we use is the North Carolina Probation Parole Officers Association (NCPPA). They
gather information from the field because the officers in this association are the ones doing the work,
so they have their fingers on the pulse. We also try to get out into the field, go to officers in their
environment, and hear directly from them.
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"COME JOIN THE FAMILY. BE
PART OF SOMETHING
BIGGER THAN YOURSELF.
MAKE A DIFERENCE IN YOUR
COMMUNITY. "



www.ncppa.com
ncprobationparoleassociation@gmail.com



We’re here to help you:
Magic

Zachary Cochran
Division 1

Division 2
Natalie Williams

Division 4
Kaylyn York

Division 3
Crystal Bunch

Connect with a recruiter today! Find your region here!

Understanding the job and the 30-mile rule
Making your application shine

Interview prep (hello STAR method!)
Mock interviews & resume tips
County preference guidance
Updates on hiring timelines

Answering all those “I’m not sure…” questions

Navigate Workday without stress
Understand which counties are hiring
Prep for interviews & mock interviews

Know what to expect in each step
Fix small mistakes before they cause delays

We help you with:
Recruiter

Breaking down job duties
Walking you through hiring steps

Prepping you for interviews
Explaining training and county placement

Answering questions big or small

We assist with:

HIR

Fired

Ready to take the next step? Let's get you started.

TEAMTEAMMEET OUR

https://app.smartsheet.com/b/form/d9b6975e20e34aff970ba095b8b6f6aa
https://ncconnect.sharepoint.com/sites/NCDAC/Shared%20Documents/Forms/DAC_Controllers_1.aspx?id=%2Fsites%2FNCDAC%2FShared%20Documents%2FDepartments%2FCommunity%20Supervision%2FContact%20information%2FDivision%20Map%2Epdf&parent=%2Fsites%2FNCDAC%2FShared%20Documents%2FDepartments%2FCommunity%20Supervision%2FContact%20information


 Ready to start your journey? Submit your application
and take the first step toward becoming a PPO.

 Be an Ambassador: Love what we do? Share our openings with a friend,
classmate, or community member. Help us build stronger teams across NC

 Be an Ambassador: Love what we do? Share our openings with a friend,
classmate, or community member. Help us build stronger teams across NC

 Got questions? Visit our FAQ page for quick
answers about the hiring process.

Don’t miss an update — subscribe to our newsletter for
tips, events, and new hiring announcements.

CornerQuick Links

https://forms.office.com/pages/responsepage.aspx?id=3IF2etC5mkSFw-zCbNftGedTse3InFRHmzQn9GJlkxNURFY2SEE0NFhHNzRQQ1ZQOVhaNUozUzVJSi4u&origin=lprLink&route=shorturl
https://nc.wd108.myworkdayjobs.com/en-US/NC_Careers/job/Wake-County%2C-NC/Probation-Parole-Officer_JR-101366/apply/applyManually?q=probation&Company=4c5533ba0a02100160ece9c6011c0000&hiringCompany=4c5533ba0a02100160edc6cfc3770000
https://www.dac.nc.gov/documents/files/divisions/dac/cc/ppo-applicant-faqs/open
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