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Why is parent and family involvement important to educators? 
 
Thirty years of research and a long history of federal and state legislation demonstrate the 
importance of parent involvement in their children’s learning and development. In the No Child 
Left Behind Act (NCLB) of 2001, the federal government for the first time offered a definition of 
parent involvement as a regular, two-way and meaningful communication about student 
learning and other school activities, including: 

 Assisting in their child’s learning; 
 Being actively involved in their child’s education at school; 
 Serving as full partners in their child’s education and being included, as 

appropriate, in decision-making and on advisory committees to assist in the 
education of their child; and 

 The carrying out of other activities such as those described in section 1118 of 
NCLB and Public Law 107-110, Title IX, Section 9109 (32). 

 
 
 
Research shows the way. Family and community involvement can have a powerful and 
positive impact on student outcomes. According to A New Wave of Evidence: The Impact of 
School, Family and Community Connections on Student Achievement, a research review 
published by the Southwest Educational Development Laboratory in 2002, students with 
involved parents, no matter what their income or background, are more likely to: 

 Earn higher grades and test scores, and enroll in higher-level programs; 
 Be promoted, pass their classes, and earn credits; 
 Attend school regularly; 
 Have better social skills, show improved behavior, and adapt well to school; and 
 Graduate and go on to post secondary education. 1 

 
A solid body of research finds that families of all income and education levels, and from all 
ethnic and cultural groups, support their children’s learning at home. Families with more 
income and education, however, tend to be more engaged at school and have more 
resources to help their children at home. Supporting all families to be more involved at school 
and better informed about what children are learning in class must become a widely-used 
strategy for improving learning and addressing the achievement gap. 
 
Programs and special efforts to engage families make a difference. Teacher outreach to 
parents can result in strong, consistent gains in student performance in both reading and 
math. Effective outreach practices include meeting with families face to face, sending learning 
materials home, and keeping in touch about progress. Workshops for parents on helping their 
children are linked to higher reading and math scores. Schools with highly rated partnership 
programs make greater gains on state tests than schools with lower-rated programs. 
 
Higher performing schools effectively involve families and the community. Schools that 
succeed in engaging families from diverse backgrounds share three key practices: 

 Focus on building trusting, collaborative relationships and two-way 
communications among teachers, families, and community members; 

 Recognize, respect, and address families’ needs, as well as bridge class and 
cultural  differences; and  

 Embrace a philosophy of partnership where power and responsibility are shared 
and where families are effective advocates for their children. 2 
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Parent leadership and community organizing efforts are improving schools. Parent 
leadership training and community organizing programs, which are growing across the 
country, expand families’ knowledge of how the system works and how to make it work for 
their children. Unlike school-based parent involvement, parent leadership and community 
organizing programs build partnerships to support schools and hold them accountable for 
results. These organizing efforts have led to upgraded school facilities, improved school 
leadership and staffing, higher quality learning programs, new resources to improve teaching 
and curricula, and new funding for after-school and family support programs. 
 
North Carolina is committed to supporting high-quality parent, family and community 
initiatives.  The North Carolina State Board of Education (SBE) recognizes that effective 
parent involvement is necessary for schools to meet the SBE’s Guiding Mission and Goals for 
the state (Appendix A).  In an acknowledgment of the current research and in alignment to 
state and federal law, the SBE adopted the Parent/Family Involvement Policy on June 30, 
2005 (Appendix B). 

A report resulting from a needs assessment conducted by Edvantia’s Appalachia Regional 
Comprehensive Center (ARCC) was released October 2008. This report, Parent Involvement 
in the Appalachian Region: North Carolina, resulted in one primary recommendation for the 
state: “Develop and implement a statewide framework for parent involvement.” 3  This guide is 
a step toward detailing a framework that specifies procedures and activities aimed at building 
parent capacity and increasing parent involvement at all levels.  State Superintendent June 
Atkinson’s Parent Advisory Committee has directed the development of this guide to help 
educators better leverage parent involvement as a tool for improving student achievement  
and learning.  
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How can schools enhance current parent and family  
involvement efforts? 
 
A study published in 2007 in the Journal of Human Resources indicates that schools would  
be wise to invest in parent involvement. This report points out that regular parent involvement 
at home increases student achievement at a rate equal to a $1000 increase in per-pupil 
spending. When parents are empowered to talk with their child about his or her interests, 
studies, and school classes, children succeed.  The research then suggests that investing in 
parent involvement pays. 4 

The following sections focus on determining the needs of individual schools, defining 
strategies that address the essential elements of parent involvement, and identifying some 
key resources for schools to utilize for working effectively with families and improving parent 
involvement. 

 
Invest in a systematic approach to determining needs.  Research supports that 
schools that undergo a careful analysis of data and information make better decisions about 
what to change and how to institutionalize systemic change. The first step to developing  
high-quality parent involvement initiatives is for the school to undergo a careful review of the 
practices, processes, and systems within a school that support parent involvement.  Schools 
must determine the effectiveness of current practices and revise existing plans based on the 
outcomes of the review.  The completion of a self-assessment assists school leadership in 
determining needs, examining their nature and causes, and setting priorities for future action.  
The outcomes consequently guide the development of meaningful school parent involvement 
plans and suggest benchmarks for evaluation.   
 
The School Self-Assessment of Parent and Family Involvement Practices (see Appendix C) 
guides school staff in a review of the eight essential elements of effective parent involvement 
as identified by SBE policy: 

 Communication 
 Parenting 
 Student Learning 
 Volunteering 
 Advocacy and Decision-Making 
 Training 
 Community Collaboration 
 Student Health 

 
The self-assessment is intended to guide schools in determining the path for improvement  
of parent, family, and community involvement in a similar way to DPI’s process for conducting 
a comprehensive needs assessment for schools.  The school team should assess how 
effectively the school devises and implements strategies to increase effective partnerships 
with parents, families, and the community and how these partnerships impact student 
achievement. 
 
In conjunction with other elements of conducting a comprehensive needs assessment, the 
school team must review artifacts and other supporting evidence to provide an accurate 
analysis addressing each essential element of parent, family and community involvement  
and determine where the school ranks according to the following general rubric:   
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Leading Comprehensive evidence supports practices related to this indicator are fully 

implemented, consistently used, and routinely refined to incorporate current 
best practices. 

Developing Evidence supports practices related to this indicator are well-established and 
routinely used to incorporate best practices. 

Emerging Limited evidence supports practices related to this indicator may be initially 
established or inconsistently used. 

Lacking Little to no evidence supports practices related to this indicator are 
developed and implemented.  

 
For each of the eight essential elements of parent and family involvement, the rubric provides 
more specific examples of practices indicating each rating. 
 
Guidance on completing the form: 
There is no prescribed method for completing the self-assessment.  Schools may use different 
approaches.  In some schools, the principal and the leadership team may complete the form 
at one of the regular meetings.  In other schools, the form may be completed as part of a 
faculty meeting in order to involve all members of the school staff. 

 Review each essential element of the rubric beginning with the description of Leading.  
Discuss each of the descriptors under each rating within the rubric to determine which 
ones accurately reflect the current status of the school. 

 Be evaluative, rather than descriptive, and focus on outcomes in terms of parent 
involvement improvement as it relates to student achievement. 

 Be brief, e.g. bullet points or notes in the Self-Evaluation Summary Form. 
 Include references to where the evidence of the self-evaluation can be found based on 

any available evidence such as documentation, feedback from parents and staff, or 
school improvement plans, e.g. “increased understanding of grade-level curriculum as 
shown in the outcome of parent surveys.” 

 
Guiding questions for the process: 
In order to guide the review process, the team may begin by discussing some overarching 
questions: 

 What is your school’s definition of parent involvement? 
 What does staff regularly do to build a welcoming climate? 
 How does your school find a balance between an open-door policy and  

maintaining security? 
 How does your school help parents understand school information? 
 How do parent involvement efforts address the lifestyles of the families of the 

students? 
 How does your school develop a parent and family involvement plan? 
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Invest in a systematic approach to identifying and implementing new strategies. 
It is critical that schools establish systems that provide a means for 1) ongoing evaluation of 
existing initiatives, and 2) identification of additional best practices in the involvement of 
parents, families, and communities. School administrators and school improvement teams 
should annually review the school’s parent involvement plan and routinely discuss the 
progress of improvement goals throughout the school year.  School leadership must consider 
the best use of existing resources to ensure parent involvement practices are aligned to the 
unique family and community needs of the students served.  
 
Schools must also develop professional development plans that support parent involvement 
efforts.  Administrators, teachers, other school staff, and parent leaders need to acquire 
knowledge, skills, and resources to work together productively to improve student 
achievement.  When teachers and other staff believe that parent empowerment and 
involvement are essential to student learning, effective parent and family involvement 
practices are more likely to occur. 
 
Included in this section are examples of strategies and activities that address each of the  
eight essential elements outlined in SBE policy.  The list of potentially effective practices is  
not all-inclusive. 
 
COMMUNICATION - Facilitate regular, two-way, and meaningful communication between 
home and school.   
 Provide professional development on effective communication skills including skills for 

effective verbal engagement, active listening, and empathetic responding. 
 Encourage and promote a sense of care and concern for physical and emotional safety, 

and the health and well-being of students, staff, and parents. 
 Establish systems of communication that will ensure that all information about policies, 

procedures, and expectations are available to all parents. 
 Disseminate calendars of school activities to provide advance notice to parents. 
 Provide information and guidance: 

o Selecting courses and after-school programs; 
o Understanding standards, curriculum, and assessments. 

 Establish a school-wide system of sharing information that is ongoing, timely, and 
understandable to parents throughout the year. 

 Hold conferences and home visits as arranged by the district or school or as requested 
by parents based on student individual needs. 

 Create a library of virtual tours of the school and community. 
 Conduct surveys for students, parents, and communities to provide responses to school 

programs, policies, practices, and share information and concerns about students on an 
annual or bi-annual basis. 

 Provide additional opportunities for parents to provide responses to classroom teachers 
about the academic progress of students. 

 
PARENTING - Promote and support responsible parenting. 
 Teach parenting skills related to health, safety, communication, and academic 

achievement based on the unique needs of the parents of the students in the school. 
 Hold school and community-based meetings to help parents understand school needs 

and expectations at different levels of the educational process. 
 Establish and maintain partnerships with businesses, faith-based organizations, and 

community agencies in order to provide training on effective parenting skills. 
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 Assist parents in learning how to create conditions that support learning at home.  
 Help parents develop more awareness of the need for literacy and learning in the home. 
 Collaborate with and support programs that assist parents with health, nutrition, 

economic, and other family services. 
 Empower parents to understand their role in establishing their children’s boundaries, 

rules, and expectations. 
 Identify and connect families of children with special physical and learning needs with 

resources to facilitate appropriate services. 
 
STUDENT LEARNING - Inform and involve parents and caregivers in children’s learning 
activities so that they may play an integral role in assisting student learning. 
 Provide teacher training on the value of parent involvement at home. 
 Utilize parent/school contracts/compacts to support shared responsibility for student 

learning. 
 Provide information to parents about content knowledge, skills and expectations in all 

subjects and at all grade levels. 
 Provide parent training on how students will be evaluated. 
 Share information on how the school accommodates differences in learning. 
 Share information on how the school addresses transitions from preschool programs to 

elementary education programs, middle school to high school, and high school to post 
graduation activities. 

 Share information on the kinds of projects and assignments in place to help students 
meet higher academic standards. 

 Provide parent training on how to discuss and monitor schoolwork and homework. 
 Provide resources for parents that need additional support for assisting students at 

home. 
 Provide calendars of home-school activities and events. 
 Sponsor family nights with a content focus at varied times throughout the year. 
 Provide parent training on how to work with their students in goal-setting and planning 

for college or work. 
 
VOLUNTEERING - Ensure that parents/guardians are welcome in the school and seek their 
support and assistance in a variety of ways. 
 Create a welcoming physical environment for parents visiting schools. 
 Provide training for office staff on the importance of a parent-friendly school.   
 Provide teacher training on the effective use of parent volunteers in the classroom:    

o Planning for volunteers;  
o Communicating with volunteers; and 
o Organizing activities for effective volunteer participation. 

 Develop parent training on how to assist with volunteer efforts. 
 Establish systems of gathering feedback from parents and school staff for identifying 

numerous ways that parents may choose to volunteer. 
 Encourage parent participation in community-service, service-learning, field-trips, and 

project-based learning types of learning activities. 
 Establish a school-wide volunteer program to encourage parents, teachers, and 

administrators to cooperate and participate in building strong, supportive relationships. 
 Establish a resource center for parents and volunteers as a meeting place, work-site, or 

workshop area. 



8 

 Recruit parent to volunteer as patrols, monitors, proctors or other activities to assist in 
the learning, safety, school climate, and the overall efficiency and effectiveness of 
school operations.  

 Conduct annual surveys to identify interests, talents, availability of volunteers among 
parents and community members. 

 Sponsor volunteer recognition programs. 
 
ADVOCACY AND DECISION-MAKING - Include parents/guardians as partners in the 
decisions that affect children and families. 
 Train staff and parents in leadership, problem-solving, conflict resolution, and decision-

making skills. 
 Collaborate with independent parent advocacy groups to lobby and work for school 

improvement. 
 Train parents on how to help their children learn to ask for help and assistance with 

matters relating to health, safety, harassment, abuse, and academic assistances. 
 Develop networks to link all families with school or district parent representatives, 

coordinators, or liaisons. 
 Include parents in the active recruitment of other parents for involvement and 

participation. 
 Create a mechanism for identifying and encouraging parents to serve as mentors and 

coaches to other parents. 
 Encourage active parent organizations to set goals for the outcomes of their programs 

aligned to school goals. 
 Have appropriate representation of parents on various committees of school and district 

governance and improvement. 
 Seek input, feedback and support from parents by a variety of methods to get input 

about school and district policies, curricula and programs. 
 
TRAINING - Training is needed for parents and school personnel.  Assess parents’ and 
school personnel informational needs and provide training based upon those needs. 
 Use various data sources to identify information and learning needs for staff and 

parents. 
 Provide training for school staff on vital elements of effective parent involvement: 

o Family, community and school partnership development; 
o Creating an inviting school climate and demonstrating cultural awareness. 

 Provide parent training that empowers them to advocate for and ensure the success of 
their children: 

o Local board and school policies; 
o Services provided through student assistance teams; 
o Pathways to promotion, graduation, and grades; 
o Pathways that lead to discipline and suspension issues. 

 Create a video library for virtual training and information sharing. 
 Provide training to staff and families about Internet access and safety. 
 Provide training to parents, families, and school communities so that they share a 

common set of knowledge, standards, and expectations. 
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COMMUNITY COLLABORATION - Collaborate with community agencies and  
other organizations to provide resources to strengthen school programs, families, and  
student learning. 
 Work with communities, organizations, local politicians, staff, and families to identify 

ways to reduce stress and enhance quality of life. 
 Provide information for students and families on community health, cultural, 

recreational, social support, and other programs or services. 
 Provide information on community activities that link to learning skills and talent 

development opportunities, including summer programs for students. 
 Coordinate service integration of school in partnership with businesses, civic, 

counseling, cultural, health, recreation, and other agencies and organizations. 
 Provide opportunities for community service and service learning as a pathway to 

enhance involvement with community by students, families, and schools. 
 Provide resource directories for parents and students with information on community 

agencies, programs, and services. 
 Work with local businesses, industries, and community organizations on programs to 

enhance students’ skills and parent involvement. 
 Offer before and after-school programs for students with support from community 

businesses, agencies, and volunteers. 
 Partner with parents and community-based entities to develop reciprocal relationships 

that support schools and families by disseminating information, volunteering time and 
talents, providing consultation and other types of support resources.  

 Partner with parents and community-based entities to identify ways to achieve 
reciprocal benefit. 

 Assist local districts in the development, adoption and implementation of identified goals 
(within the annual school improvement plan) targeting parent involvement. 

 
STUDENT HEALTH - Promote health awareness among parents/guardians by addressing the 
need for health programs and student health services, which are linked to student learning. 
 Provide staff and parents training about health and safety issues, programs, services, 

policies, and practices and how these factors impact student achievement. 
 Create a directory of “who to call” about student health and safety issues. 
 Train school staff and parents about issues related to health and safety: 

o Health indicators, behaviors or other events that might indicate a health or 
safety concern; 

o Health education, prevention and intervention programs and services, and 
heath and safety promotion programs and campaigns; 

o Internet safety, bullying, harassment, domestic violence or discrimination. 
 Establish partnerships with community agencies to identify and connect parents with 

resources, services, family health screenings, evening or after-school activities, and 
resource service centers. 

 Provide opportunities for parents’ feedback on policies and practices that may have an 
impact on the health and safety of students. 
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Invest time in reviewing high-quality resources.  Once a school has identified areas 
for improvement, it is wise to invest time reviewing the many available resources.  The list of 
descriptors provides considerations for school initiatives; however, the resources suggested  
in this section can provide the means and methods for carrying out the activities in a way that 
meets individual school and community needs. 
 
To get your team started, this section includes a list of some of the high-quality resources 
available to assist schools in implementing parent/family involvement strategies and  
activities from a practical standpoint. Many of the publications may be directly downloaded 
from the website.  NOTE:  In the electronic view of this document, click on the title linked to 
the web address.  
 
 North Carolina Parent Information and Resource Center   The Parent Information and 

Resource Center (PIRC), Parent Partners, is funded through a grant from the U.S. 
Department of Education, Office of Innovation and Improvement. See Appendix D. 

 
 Communities in Schools of North Carolina   Communities in Schools of North Carolina 

(CISNC) is an independently incorporated not-for-profit directed by its own board of 
directors representing both private and public interests in the state. See Appendix E. 

 
 Promising Partnership Practices published by the National Network of Partnership 

Schools at Johns Hopkins University.  The collections, since 1998, include over 600 
hundred good ideas from members of NNPS to improve family and community 
involvement linked to school improvement and student success. 

 
 Engaging Parents in Education: Lessons From Five Parental Information And Resource 

Centers, published in June 2007 by the U.S. Department of Education. The purpose of 
this guide is to explain "how to" strategies that the Parent Information and Resource 
Centers (PIRCs) use to improve or expand their parental involvement programs in 
public schools. 

 
 Building Relationships for Student Success: School-Family-Community Partnerships 

and Student Achievement in the Northwest, published by the Northwest Regional 
Educational Laboratory (NWREL). This publication reviews what research says about 
family involvement and contains practical suggestions to enlist families in children's 
learning. 

 
 Family and Community Engagement Survey, published by the Intercultural 

Development and Research Association (IDRA). This survey can be used by teachers, 
administrators and parents to assess a school's effectiveness in partnering with 
families. Available in English and Spanish. 

 
 Taking a Closer Look: A Guide to Online Resources on Family Involvement, produced 

by Family Involvement Network of Educators (FINE) and the Harvard Family Research 
Project, 2005. This comprehensive resource contains listings and links to hundreds of 
websites and resources on family involvement. 
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 Parent involvement activities in school improvement plans in the Northwest Region, 
published by the Regional Educational Laboratory (REL) program supported by the U.S. 
Department of Education’s Institute of Education Sciences.  This report addresses the 
outcomes of a study conducted to determine how improvement plans of Title I Schools 
align with the parent involvement requirements of the NCLB Act. Included with the 
report is a helpful checklist for review of parent involvement activities in school 
improvement plans. 

 
 Parental Involvement Under the New Title I & Title III: From Compliance to Effective 

Practice published by the Regional Educational Laboratory (REL) program supported by 
the U.S. Department of Education’s Institute of Education Sciences.  This report seeks 
to assist schools and districts as they consider how the requirements of the law can 
support the development of sound, effective parental involvement plans. 

 
 Early Childhood Learning and Knowledge Center developed as a resource by the 

Administration for Children and Families supported by the U.S. Department of Health 
and Human Services.  This website provides resources to support schools in promoting 
the economic and social well-being of families, children, individuals, and communities. 

 
 The Family Involvement Network of Educators (FINE) is an organization supported by 

the Harvard Family Research Project. FINE represents a national network of people 
interested in promoting strong partnerships between schools, families, and communities. 
Membership is free and includes access to information about family involvement and 
regular updates of new resources that strengthen family, school, and community 
partnerships. 
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NORTH CAROLINA STATE BOARD OF EDUCATION 

FUTURE-READY STUDENTS  
for the 21st Century  

 
The guiding mission of the North Carolina State Board of Education is that every public school student 
will graduate from high school, globally competitive for work and postsecondary education and 
prepared for life in the 21st Century.  
 
Goal: NC public schools will produce globally competitive students.  
 Every student excels in rigorous and relevant core curriculum that reflects what students need to 

know and demonstrate in a global 21st Century environment, including a mastery of languages, 
an appreciation of the arts, and competencies in the use of technology.  

 Every student’s achievement is measured with an assessment system that informs instruction and 
evaluates knowledge, skills, performance, and dispositions needed in the 21st Century.  

 Every student will be enrolled in a course of study designed to prepare them to stay ahead of 
international competition.  

 Every student uses technology to access and demonstrate new knowledge and skills that will be 
needed as a life-long learner to be competitive in a constantly changing international 
environment.  

 Every student has the opportunity to graduate from high school with an Associates Degree or 
college transfer credit.  

 
Goal: NC public schools will be led by 21st Century professionals.  
 Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 

21st Century tools and technology that guarantees student learning.  
 Every teacher and administrator will use a 21st Century assessment system to inform instruction 

and measure 21st Century knowledge, skills, performance, and dispositions.  
 Every education professional will receive preparation in the interconnectedness of the world with 

knowledge and skills, including language study.  
 Every education professional will have 21st Century preparation and access to ongoing high 

quality professional development aligned with State Board of Education priorities.  
 Every educational professional uses data to inform decisions.  

 
Goal: NC public school students will be healthy and responsible.  
 Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for 

student success.  
 Every school provides an environment in which each child has positive, nurturing relationships 

with caring adults.  
 Every school promotes a healthy, active lifestyle where students are encouraged to make 

responsible choices.  
 Every school focuses on developing strong student character, personal responsibility, and 

community/world involvement.  
 Every school reflects a culture of learning that empowers and prepares students to be life-long 

learners.  
 
Goal: Leadership will guide innovation in NC public schools.  
 School professionals will collaborate with national and international partners to discover 

innovative transformational strategies that will facilitate change, remove barriers for 21st 
Century learning, and understand global connections.  

Appendix A 
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 School leaders will create a culture that embraces change and promotes dynamic continuous 
improvement.  

 Educational professionals will make decisions in collaboration with parents, students, businesses, 
education institutions, and faith-based and other community and civic organizations to impact 
student success.  

 The public school professionals will collaborate with community colleges and public and private 
universities and colleges to provide enhanced educational opportunities for students.  

 
Goal: NC public schools will be governed and supported by 21st Century systems.  
 Processes are in place for financial planning and budgeting that focus on resource attainment and 

alignment with priorities to maximize student achievement.  
 Twenty-first century technology and learning tools are available and are supported by school 

facilities that have the capacity for 21st Century learning.  
 Information and fiscal accountability systems are capable of collecting relevant data and 

reporting strategic and operational results.  
 Procedures are in place to support and sanction schools that are not meeting state standards for 

student achievement.  
 
Goals approved by the North Carolina State Board of Education on September 7, 2006  
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NORTH CAROLINA STATE BOARD OF EDUCATION 
Policy Manual 

Policy Identification 
Priority:  Strong Family, Community, and Business Support 
Category:  Parent and Family Involvement 
Policy ID Number:  FCB-A-000 

Policy Title:  Parent/Family Involvement 

Current Policy Date:  06/30/2005 

Other Historical Information:    

Statutory Reference:    

Administrative Procedures Act (APA) Reference Number and Category:   

Parent/Family Involvement Policy  

The North Carolina State Board of Education recognizes that parents/guardians, families, schools, and 
the community share the responsibility for the education of our children.  Creating positive home, 
school, and community partnerships is essential to carrying out this shared responsibility successfully.  
To support the State Board’s strategic priority and the North Carolina Department of Public 
Instruction’s (NCDPI) efforts promoting high student performance, school administrators, teachers and 
parents/guardians must work as knowledgeable partners.  

The State Board believes that schools must create an environment that is conducive to learning and 
supports strong family partnerships.  Collaboration between all school personnel and parents/guardians 
is essential to support student learning.  School personnel will encourage and involve parents/guardians 
of children at all ages and grade levels by providing and respecting a variety of opportunities for 
involvement, while recognizing and respecting the diverse needs of families in their community.  The 
NCDPI, local school districts and school personnel, in collaboration with parents/guardians, shall 
establish programs and practices that enhance parent/guardian involvement and reflect the specific 
needs of students and their families.   

Local school districts, in collaboration with parents/guardians, teachers, students, and administrators 
must establish and develop efforts that enhance parental involvement and reflect the needs of students, 
parents/guardians and families in the communities they serve.  In order to enhance parental 
involvement, schools should promote the following essential elements: 

• Communication.  Facilitate regular, two-way, and meaningful communication between home 
and school.  (Communication should be in a format that parents/guardians understand.) 

• Parenting.  Promote and support responsible parenting.   
• Student Learning.  Inform and involve parents and caregivers in children’s learning activities 

so that they may play an integral role in assisting student learning. 
• Volunteering.  Ensure that parents/guardians are welcome in the school and seek their support 

and assistance in a variety of ways. 
• Advocacy and Decision-Making.  Include parents/guardians as partners in the decisions that 

affect children and families. 
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• Training.  Assess the parents’ informational needs and provide parent training based upon 
those needs. 

• Community Collaboration.  Collaborate with community agencies and other organizations to 
provide resources to strengthen school programs, families, and student learning. 

• Student Health.  Promote health awareness among parents/guardians by addressing the need 
for health programs and student health services, which are linked to student learning.   

The State Board supports the NCDPI in its role to foster wider and substantive family and community 
involvement by:  

• Identifying and sharing information with parents/guardians and families about effective 
educational programs;  

• Collecting and disseminating information about current research, model programs, and best 
practices for family/school/community involvement programs; 

• Providing information on effective funding sources for the development, implementation, and 
evaluation of programs;  

• Coordinating state-level efforts to work with the private sector, foundations, and other public 
agencies regarding funding educational initiatives; and  

• Working in partnership with higher education to address strategies for parent/family 
involvement in the coursework for teacher training programs. 

• Working with parents/guardians to identify and access health services and programs for parents 
and family.  

The State Board recognizes the importance of administrative leadership in setting expectations and 
creating a climate conducive to parental participation.  The NCDPI shall develop and implement 
guidelines that support professional development opportunities for school personnel to enhance 
understanding of effective parent involvement strategies and to develop and implement practices that 
involve parents/guardians in a meaningful way in the education of their children.   

In addition to programs at the school level, the State Board endorses each school district’s development, 
implementation, and regular evaluation of a program(s) to involve parents/guardians using, to the 
degree possible, the components listed above.  These partnerships are mutually beneficial.  Developing 
cooperative efforts and linking access to resources will ensure improved academic achievement for all 
students, as well as quality schools.  

 Engaging parents is essential to improved student achievement and to realize our mission:  North 
Carolina's public schools will create a system that will be customer driven with local flexibility to 
achieve mastery of core skills with high levels of accountability in areas of student achievement. 
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 in

 
vo

lu
n

te
e

r 
e

ffo
rt

s 
th

a
t i

nc
lu

d
e

 p
la

ns
  

fo
r 

tr
a

in
in

g
 p

a
re

n
ts

. 
 

A
ll 

sc
ho

o
l s

ta
ff 

p
a

rt
ic

ip
a

te
s 

in
 

p
ro

fe
ss

io
na

l d
ev

e
lo

pm
en

t p
la

ns
 fo

r 
tr

a
in

in
g

 o
n

 th
e

 e
ffe

ct
iv

e
 u

se
 o

f p
a

re
n

t 
vo

lu
n

te
e

rs
 in

 th
e

 c
la

ss
ro

o
m

 a
nd
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o
th

e
r 

sc
h

oo
l a

ct
iv

iti
es
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e

.g
. p

la
nn

in
g

 
fo

r 
vo

lu
n

te
e

rs
, c

o
m

m
u

n
ic

a
tin

g
 w

ith
 

vo
lu

n
te

e
rs

, o
rg

a
n

iz
in

g
 a

ct
iv

iti
es

 fo
r 

e
ffe

ct
iv

e
 v

o
lu

n
te

e
r 

pa
rt

ic
ip

a
tio

n
).

 
 

T
he
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oo
l d

ev
e

lo
ps
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p

le
m

e
n

ts
 

p
la

n
s 
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 r

o
u

tin
e
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e
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gn
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e
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nd
 

p
ro

m
o

te
 v

o
lu

n
te

e
r 

e
ffo
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s 
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 th

e
 p

a
rt

 
o

f s
ch

oo
l s

ta
ff 

an
d

 p
a

re
n

ts
. 

 
A

d
m

in
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tr
a

to
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 a
nd

 s
ch

oo
l s

ta
ff 

e
ng
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e

 in
 p

ra
ct

ic
es
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 w

e
lc

o
m

e
 a

nd
 

a
ct

iv
e

ly
 s

e
ek

 th
e

 p
a

rt
ic

ip
a

tio
n

 o
f 

p
a

re
n

ts
 o

f m
os

t n
e

w
 s

tu
de

n
ts

 to
 

e
nc

ou
ra

ge
 e

a
rly

 r
e

la
tio

n
sh

ip
 b

u
ild

in
g

. 
 

A
ll 
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re

n
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 a
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 fo

r 
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ed
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 o

n
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h

oo
l’s

 e
ffo

rt
s 
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 w

e
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e
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nd

 
e

ng
ag

e
 p

a
re

n
ts

, a
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e

 fe
ed
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ck

 is
 

u
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d
 to

 im
p

ro
ve

 s
ch

o
ol

’s
 e

ffo
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s.
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p
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en
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oo
l-w

id
e
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lu
n

te
e

r 
p
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g

ra
m
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a

t e
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g
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p
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n
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 p
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ic
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te
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n
te
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r 
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s 

w
h

ic
h
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u
de

 p
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r 
tr
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n
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g

 
p

a
re

n
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M
o
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o
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ff 
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ip

a
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s 
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o

m
e

 
tr

a
in

in
g

 o
n

 th
e
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ct
iv

e
 u

se
 o

f p
a

re
n

t 
vo

lu
n

te
e

rs
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 th
e

 c
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ss
ro

o
m

 a
nd

 o
th

e
r 
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h

oo
l a

ct
iv

iti
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V
o

lu
n

te
e

r 
e

ffo
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o

n
 th

e
 p

a
rt

 o
f s

ta
ff 
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nd

 p
a

re
n

ts
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 r
e
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g

n
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ed
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nd
 

p
ro
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o

te
d

 a
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ua
lly

. 
 

 
R

e
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n
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s 
w
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 p
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n
ts

 o
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e
w
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ud
en

ts
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a
l, 
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a
l o
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a
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en
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a
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a
tio

n
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p

ro
vi

de
d
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 r

eq
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st
ed
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S
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ff 
o

cc
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io
na

lly
 a

sk
s 
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r 

fe
e
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a

ck
 

o
n

 s
ch

o
o

l’s
 e

ffo
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e
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o

m
e
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nd

 
e

ng
ag

e
 p

a
re

n
ts

, i
n

 a
n

 in
fo

rm
a

l o
r 

ca
su

a
l w

ay
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 n

o
 r

eg
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a
r 

d
a

ta
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lle

ct
io

n
. 

 
P
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n
ts
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d
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n

d
 s
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o

o
l 

a
ct
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e
s 
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d
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 th

e
ir 

o
w
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 c
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d
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o
o

l s
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ff 
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a
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s 

in
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a
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g
 o

n
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e
 e
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ct
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e

 u
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a
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n
t 
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n
te

e
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e
 c
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o

m
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 o
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e

r 
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h
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l a
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iv
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. 

 
P

a
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n
t v
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n
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e
r 

e
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s 

a
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s 

p
a
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a

l d
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w
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e
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n
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g
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m
. 

 
S
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l s
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h
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m
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d
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e
m
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t 

w
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 p
a
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n
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 o
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e

w
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. 

 
S

tu
d

en
t/f

a
m
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 is
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o

t 
in
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ud

ed
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 a
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ss

e
ss

m
e

n
t o

f t
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sc

h
oo

l’s
 e

ffo
rt

s 
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e

lc
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e
 a

nd
 

e
ng
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e

 p
a

re
n
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N

o
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a

l v
ol

un
te

e
r 

p
ro

g
ra

m
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p
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m
en
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d
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o

 tr
a

in
in

g
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 p
ro
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d
 fo

r 
sc

h
oo

l  
st

a
ff 

o
n

 th
e

 e
ffe

ct
iv

e
 u

se
 o

f p
a

re
n

t 
vo

lu
n

te
e

rs
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P

a
re

n
t v

o
lu

n
te

e
r 

e
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a
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iz
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n
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n
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a
l b
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A
d

v
o

ca
cy

 a
n

d
 D

ec
is

io
n

-M
a

ki
n

g
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 I
n
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u

d
e 

p
a

re
n

ts
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u
ar

d
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n
s 
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 p

ar
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er
s 

in
 t

h
e 

d
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is
io

n
s 

th
at

 a
ff

ec
t 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s.
 

L
ea

d
in

g
 

D
ev

el
o

p
in

g
 

E
m

er
g

in
g

 
L

ac
k

in
g

 
 

T
he

 s
ch

oo
l i

m
p

le
m

en
ts
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 d

ec
is

io
n

-
m

a
ki

ng
 s

ys
te

m
 to

 e
ns

u
re

 th
a

t p
a

re
n

ts
 

a
nd

 c
o

m
m

u
n

ity
 s

ta
ke

ho
ld

e
rs

 
a

u
th

en
tic

a
lly

 p
a

rt
ic

ip
a

te
 in

 th
e

 
p

la
n

n
in

g
 a

n
d

 im
p

le
m

en
ta

tio
n

 o
f 

sc
h

oo
l a

nd
 d

is
tr

ic
t i

m
p

ro
ve

m
en

t 
a

ct
iv

iti
e

s.
 P

a
re

n
t p

a
rt

ic
ip

an
ts

 
a

pp
ro

p
ria

te
ly

 r
ep

re
se

n
t a

ll 
st

ud
en

t 
p

op
u

la
tio

ns
 in

 th
e

 s
ch

oo
l. 

 
S

ch
oo

l s
ta

ff 
im

p
le

m
en

ts
 s

ys
te

m
a

tic
 

st
ep

s 
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 d
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cu
ss

, m
o

n
ito

r 
an

d
 s

h
a

re
 

su
cc

es
sf

u
l s

tr
a

te
gi

es
 fo

r 
m

ee
tin

g
 

in
d

iv
id

ua
l l

ea
rn

in
g

 n
e

ed
s 

w
ith

 a
ll 

p
a

re
n

ts
 a

nd
 a

d
vo

ca
cy

 g
ro

up
s.

  
 

S
ch

oo
l s

ta
ff 

co
lla

b
o

ra
te

s 
w

ith
 

st
ak

eh
o

ld
e

rs
 in

 d
ev

e
lo

p
in

g
 p

o
lic

ie
s 

a
nd

 p
ro

ce
d

u
re

s 
to

 r
es

o
lv

e
 is

su
es

 a
nd

 
co

m
p

la
in

ts
, t

ra
ck

in
g

 th
e

 o
u

tc
om

es
, 

a
nd

 u
si

n
g

 th
e

 in
fo

rm
a

tio
n

 to
 id

en
tif

y 
n

ee
de

d
 im

p
ro

ve
m

e
n

ts
. 

 
T

he
 s

ch
oo

l i
m

p
le

m
en

ts
 p

ro
fe

ss
io

na
l 

d
ev

e
lo

p
m

en
t p

la
n

s 
fo

r 
pa

re
n

ts
 a

n
d

 
st

a
ff 

to
 b

e
 tr

ai
ne

d
 to

 s
e

rv
e

 a
s 

e
du

ca
tio

na
l a

dv
oc

a
te

s 
o

r 
to

 a
cc

es
s 

tr
a

in
e

d
 e

du
ca

tio
na

l a
dv

oc
a

te
s 

fo
r 

st
ud

en
ts

 to
 m

e
e

t t
he

ir 
ac

ad
e

m
ic

 
g

oa
ls

. 
 

S
ch

oo
l s

ta
ff 

a
ct

iv
e

ly
 s

e
ek

s 
p

a
rt

n
e

rs
h

ip
s 

w
ith

 p
a

re
n

ts
 a

n
d

 o
th

e
r 

a
dv

oc
a

te
s 

fo
r 

sp
ec

ifi
c 

st
u

de
n

t 
p

op
u

la
tio

ns
 (

e
.g

. E
S

L
, M

ig
ra

n
t, 

st
ud

en
ts

 w
ith

 d
is

ab
ili

tie
s,

 e
tc

.)
 to

 
im

p
ro

ve
 th

e
 w

a
y 

sc
ho

o
l m

ee
ts

 
st

ud
en

t l
e

a
rn

in
g

 n
ee

ds
.  

 

 
A

n
 a

pp
ro

p
ria

te
 r

ep
re

se
n

ta
tio

n
 o

f 
p

a
re

n
ts

 a
nd

 c
o

m
m

u
n

ity
 s

ta
ke

ho
ld

e
rs

 
fo

r 
th

e
 s

ch
oo

l p
a

rt
ic

ip
a

te
 in

 th
e

 
p

la
n

n
in

g
 a

n
d

 im
p

le
m

en
ta

tio
n

 o
f 

sc
h

oo
l i

m
p

ro
ve

m
en

t a
ct

iv
iti

e
s.

 
 

S
ch

oo
l s

ta
ff 

sh
a

re
s 

a
nd

 m
on

ito
rs

 
su

cc
es

sf
u

l s
tr

a
te

gi
es

 fo
r 

m
ee

tin
g

 
in

d
iv

id
ua

l l
ea

rn
in

g
 n

e
ed

s 
w

ith
 a

ll 
p

a
re

n
ts

 a
nd

 a
d

vo
ca

cy
 g

ro
up

s.
  

 
S

ch
oo

l s
ta

ff 
u
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e
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s 

a
nd

 
p

ro
vi

de
s 

pa
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n
ts

 w
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 c
le

a
r,

 c
o

m
p

le
te

 
in

fo
rm

a
tio

n
 o

n
 th

e
 e

st
ab

lis
he

d
 

p
o

lic
ie

s 
a

nd
 p

ro
ce

d
u

re
s 

to
 r

e
so

lv
e

 
is

su
e

s 
a

nd
 c

o
m

p
la

in
ts

. O
u

tc
o

m
e

s 
a

re
 

u
se

d
 to

 id
en

tif
y 

ne
ed

ed
 

im
p

ro
ve

m
en

ts
. 

 
S

ch
oo

l s
ta

ff 
e

ns
u

re
s 

th
a

t p
a

re
n

ts
 a

n
d

 
co

m
m

un
ity

 m
e

m
b

e
rs

 a
re

 w
e

ll 
in

fo
rm

e
d

 a
b

ou
t h

o
w

 to
 b

ec
o

m
e

 a
n

 
e

du
ca

tio
na

l a
dv

oc
a

te
 o

r 
ho

w
 to

 
a

cc
es

s 
an

 e
du

ca
tio

na
l a

dv
oc

a
te

 
w

h
en

 n
ee

de
d
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S
ch

oo
l s

ta
ff 

co
o

pe
ra

te
s 

w
ith

 a
n

d
 

p
ro

vi
de

s 
tr

a
in

in
g

 fo
r 

pa
re

n
ts

 a
nd

 
o

th
e

r 
ad

vo
ca

te
s 

fo
r 

sp
e

ci
fic

 s
tu

de
n

t 
p

op
u

la
tio

ns
 (

e
.g

. E
S

L
, M

ig
ra

n
t, 

st
ud

en
ts

 w
ith

 d
is

ab
ili

tie
s,

 e
tc

.)
 a

n
d

 
th

e
 s

tr
a

te
gi

es
 n

e
ed

e
d

 to
 im

p
ro

ve
 

a
ca

de
m

ic
 a

ch
ie

ve
m

en
t. 

 

 
P

a
re

n
ts

 a
n

d
 c

o
m

m
u
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ity

 s
ta

ke
h

ol
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rs
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 m
e

m
b

e
rs

 o
f t

h
e
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im
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ro

ve
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en
t t
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m
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S
o

m
e

 p
a

re
n

ts
 a
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e
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 in
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fo
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a

l c
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ve
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n
 w
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 s
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l 
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r 
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l 
le
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in
g

 n
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ds
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T
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ch
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 a

 
p
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ss
 to

 r
e

so
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e
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e

s 
o

r 
co

m
p

la
in

ts
 a

nd
 o

u
tc

o
m

e
s 
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re

 
so

m
e
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e
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ac

ke
d

 a
n

d
 r

ep
o
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e

d
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S

ch
oo

l s
ta

ff 
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o
w

s 
w

h
ic

h
 s

tu
d

en
ts

 
h

av
e

 a
 p

a
re

n
t o

r 
an

o
th

e
r 

a
du

lt 
w

ho
 

ca
n

 a
dv

oc
a

te
 fo

r 
th

e
m

 r
eg

a
rd

in
g

 th
e

ir 
a

ca
de

m
ic

 g
oa

ls
 a

nd
 le

a
rn

in
g

 n
ee

ds
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S

ch
oo

l s
ta

ff 
id

en
tif

ie
s 

st
u

de
n

ts
 

n
ee

d
in

g
 ta
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e

te
d

 s
tr

a
te

g
ie

s 
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ca
de

m
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 im
p

ro
ve
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en

t s
tr
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te

g
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a
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 p
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n
ts
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he
 s
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m

p
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m

en
t t
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m

 
in
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ud
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 n

o
 p

a
re

n
t r

e
p
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se

n
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es

 o
r 

in
su
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en
t p

a
re

n
t r

e
p

re
se

n
ta

tio
n
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f 

th
e

 s
tu

d
en

t p
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u
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n
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ch

oo
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ta
ff 

in
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s 

p
a

re
n
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 o

f 
st

ud
en
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’ a

ca
de

m
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 p
ro

g
re
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T
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e
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d
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a

re
n

t c
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p
la

in
ts

 
b

u
t o

u
tc
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re
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o
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r 
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ed

. 
 

S
ch

oo
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ff 
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no
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de
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a
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n
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o
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ca

te
 in

p
u
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g
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n
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in
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 p
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vi

d
e

 a
dd

iti
o
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p
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m
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S
ch
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l c

u
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nd
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te
d 
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 p
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n
ts

 a
nd

 
co

m
m

un
ity

 m
em

be
rs

 to
 d

ev
el

op
 a

nd
 

im
pl

e
m

en
t a

 w
rit

te
n

 p
a

re
nt

 in
vo

lv
em

en
t 

pl
an

 th
at

 a
dd

re
ss

es
 p

a
re

nt
 

co
m

m
un

ic
a

tio
n

 (
e.

g
. n

e
w

sl
e

tte
rs

, 
pr

og
re

ss
 re

p
or

ts
, s

ch
oo

l c
al

en
da

rs
, e

tc
.)

, 
an

d 
pa

re
n

t a
ct

iv
iti

es
 (e

.g
. D

ou
gh

nu
ts

 fo
r 

D
ad

s,
 O

pe
n 

H
ou

se
, F

al
l F

es
tiv

a
l),

 b
ut

 
fo

cu
se

s 
p

rim
ar

ily
 o

n 
pa

re
n

t t
ra

in
in

g 
on

 
ho

w
 to

 s
up

po
rt

 c
hi

ld
re

n’
s 

le
a

rn
in

g
, 

sc
ho

ol
, a

nd
 d

is
tr

ic
t i

m
p

ro
ve

m
en

t e
ffo

rt
s.

 
 

T
he

 s
ch

oo
l i

m
pl

e
m

en
ts

 c
om

p
re

he
ns

iv
e

 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t p

la
ns

 to
 

pr
ov

id
e

 a
ll 

tr
ai

n
in

g 
fo

r 
st

af
f o

n
 th

e 
vi

ta
l 

el
em

en
ts

 o
f e

ffe
ct

iv
e

 p
a

re
nt

 in
vo

lv
em

en
t, 

su
ch

 a
s 

fa
m

ily
, c

om
m

un
ity

 a
nd

 s
ch

oo
l 

pa
rtn

e
rs

hi
p

 d
ev

el
op

m
en

t, 
cr

ea
tin

g
 a

n
 

in
vi

tin
g

 s
ch

oo
l c

lim
a

te
, a

nd
 c

u
ltu

ra
l 

aw
ar

en
es

s.
 P

la
ns

 a
re

 b
as

ed
 o

n
 

st
ak

eh
ol

de
r 

fe
ed

ba
ck

 a
nd

 in
di

vi
d

ua
l 

te
ac

he
r 

ne
ed

s.
  

 
P

ar
en

ts
 a

re
 in

cl
ud

ed
 in

 th
e 

p
la

nn
in

g
 a

nd
 

de
ve

lo
pm

en
t o

f t
ra

in
in

g 
se

ss
io

ns
 a

s 
de

sc
rib

ed
 u

nd
er

 D
ev

e
lo

pi
ng

.  
P

a
re

nt
 

tra
in

in
g

 s
es

si
on

s 
ar

e
 o

ffe
re

d 
a

t v
ar

io
us

 
tim

es
 a

nd
 lo

ca
tio

ns
 to

 e
nh

an
ce

 
op

po
rtu

n
iti

es
 fo

r p
a

rt
ic

ip
at

io
n.

   
 

P
ar

en
t a

nd
 s

ta
ff 

tra
in

in
g

 s
es

si
on

s 
ar

e
 

ev
al

ua
te

d
, r

es
ul

ts
 a

re
 s

ha
re

d
 w

ith
 a

ll 
st

ak
eh

ol
de

rs
, a

nd
 r

es
u

lts
 a

re
 u

se
d 

to
 

de
te

rm
in

e
 a

dd
iti

o
na

l t
ra

in
in

g
 n

ee
ds

. 
 

T
he

 s
ch

oo
l r

es
e

rv
e

s 
a

nd
 u

til
iz

es
 

su
ffi

ci
e

n
t r

e
so

u
rc

e
s 

(e
.g

. f
un

ds
, s

ta
ff,

 
tim

e
) 

sp
e

ci
fic

a
lly

 fo
r 

p
ro

vi
d

in
g

 
a

pp
ro

p
ria

te
 s

ta
ff 

a
nd

 p
a

re
n

t t
ra

in
in

g
. 

 
S

ch
oo

l c
u

ltu
re

 a
ud

its
 o

r 
su

rv
e

ys
 a

re
 

co
n

du
ct

ed
 e

ac
h

 y
ea

r 
w

ith
 a

ll 
st

ak
eh

o
ld

e
rs

, a
n

d
 th

e
 r

e
sp

o
ns

e
 r

a
te

 is
 

a
t l

ea
st

 5
0

%
. 

 
S

ch
oo

l s
ta

ff 
im

p
le

m
en

ts
 a

 w
rit

te
n

 
p

a
re

n
t i

n
vo

lv
em

en
t p

la
n

 d
e

ve
lo

pe
d

 b
y 

th
e

 s
ch

o
o

l i
m

p
ro

ve
m

e
n

t t
e

a
m

 th
a

t 
in

cl
ud

es
 p

a
re

n
t c

o
m

m
un

ic
a

tio
n

, p
a

re
n

t 
a

ct
iv

iti
e

s,
 a

n
d

 p
a

re
n

t t
ra

in
in

g
 o

n
 h

o
w

 to
 

su
p

po
rt

 c
h

ild
re

n
’s

 le
a

rn
in

g
. 

 
T

he
 s

ch
oo

l i
m

p
le

m
en

ts
 p

ro
fe

ss
io

na
l 

d
ev

e
lo

p
m

en
t p

la
n

s 
o

n
 a

n
 a

n
nu

a
l b

a
si

s 
to

 p
ro

vi
d

e
 s

o
m

e
 r

eq
u

ire
d

 s
ta

ff 
tr

a
in

in
g

 
o

n
 th

e
 v

ita
l e

le
m

e
n

ts
 o

f e
ffe

ct
iv

e
 p

a
re

n
t 

in
vo

lv
e

m
e

n
t s

u
ch

 a
s 

fa
m

ily
, c

o
m

m
u

ni
ty

 
a

nd
 s

ch
oo

l p
a

rt
ne

rs
h

ip
 d

ev
e

lo
pm

en
t, 

cr
ea

tin
g

 a
n

 in
vi

tin
g

 s
ch

oo
l c

lim
a

te
, a

nd
 

cu
ltu

ra
l a

w
a

re
ne

ss
. 

 
P

a
re

n
ts

 a
re

 p
ro

vi
de

d
 w

ith
 m

u
lti

p
le

 
o

pp
o

rt
u

n
iti

es
 to

 p
a

rt
ic

ip
a

te
 in

 tr
a

in
in

g
 

se
ss

io
n

s 
on

  
o

 N
o

rt
h

 C
a

ro
lin

a
 S

ta
n

da
rd

 C
ou

rs
e

 o
f 

S
tu

d
y 

o
 S

e
rv

ic
es

 p
ro

vi
d

ed
 th

ro
u

gh
 s

tu
d

en
t 

a
ss

is
ta

n
ce

 te
a

m
s 

o
 S

ta
te

 a
n

d
 lo

ca
l a

ss
e

ss
m

e
n

ts
  

o
 P

ro
m

o
tio

n
 a

nd
 g

ra
du

a
tio

n
 

re
qu

ire
m

en
ts

 
o

 L
ite

ra
cy

 a
nd

 m
a

th
  

o
 G

o
a

l-s
e

tti
ng

 a
nd

 h
ig

h
 e

xp
e

ct
a

tio
ns

 
fo

r 
st

u
de

n
t a

ch
ie

ve
m

e
n

t 
 

S
es

si
on

s 
a

re
 e

va
lu

a
te

d
 a

n
d

 r
e

su
lts

 a
re

 
u

se
d

 b
y 

th
e

 s
ch

oo
l i

m
p

ro
ve

m
en

t t
ea

m
 

to
 d

e
te

rm
in

e
 a

d
d

iti
on

a
l t

ra
in

in
g

 n
e

ed
s.

 
 

T
he

 s
ch

oo
l u

til
iz

e
s 

su
ffi

ci
en

t r
es

ou
rc

es
 

fo
r 

p
ro

vi
d

in
g

 a
pp

ro
p

ria
te

 s
ta

ff 
a

nd
 

p
a

re
n

t t
ra

in
in

g
. 

 
S

ch
oo

l c
u

ltu
re

 a
ud

its
 o

r 
su

rv
e

ys
 a

re
 

co
n

du
ct

ed
 e

ac
h

 y
ea

r 
an

d
 te

a
ch

e
rs

 
e

nc
ou

ra
ge

 p
a

re
n

ts
 to

 r
es

p
on

d
. 

 
T

he
 s

ch
oo

l i
m

p
le

m
en

ts
 a

 w
rit

te
n

 
p

a
re

n
t i

n
vo

lv
em

en
t p

la
n

 th
a

t 
a

dd
re

ss
es

 p
a

re
n

t c
o

m
m

un
ic

a
tio

n
 

a
nd

 a
ct

iv
iti

es
 fo

r 
pa

re
n

ts
 to

 a
tte

n
d

, 
b

u
t p

ro
vi

de
s 

lit
tle

 to
 n

o
 o

pp
o

rt
un

ity
 

fo
r 

pa
re

n
t t

ra
in

in
g

. 
 

S
o

m
e

 s
ch

oo
l s

ta
ff 

p
a

rt
ic

ip
a

te
s 

in
 

p
ro

fe
ss

io
na

l d
ev

e
lo

pm
en

t o
n

 th
e

 
vi

ta
l e

le
m

en
ts

 o
f e

ffe
ct

iv
e

 p
a

re
n

t 
in

vo
lv

e
m

e
n

t, 
bu

t o
n

 a
 v

o
lu

n
ta

ry
 

b
as

is
. 

 
P

a
re

n
ts

 a
re

 p
ro

vi
de

d
 w

ith
 tr

a
in

in
g

 
o

n
 a

n
 a

nn
u

a
l b

as
is

 a
t t

h
e

 s
ch

o
ol

 
o

n
ly

 fo
r 

ite
m

s 
re

q
ui

re
d

 b
y 

st
a

te
 a

n
d

 
lo

ca
l p

o
lic

y.
 

 
E

va
lu

a
tio

ns
 a

re
 c

on
du

ct
ed

 a
n

d
 

m
a

in
ta

in
ed

 o
n

 fi
le

. 
 

T
he

 s
ch

oo
l r

es
e

rv
e

s 
a

 li
m

ite
d

 
a

m
ou

n
t o

f r
es

o
u

rc
es

 fo
r 

p
ro

vi
d

in
g

 
st

a
ff 

a
nd

 p
a

re
n

t t
ra

in
in

g
. 

 
S

ch
oo

l c
u

ltu
re

 a
ud

its
 o

r 
su

rv
e

ys
 

a
re

 n
o

t p
ro

vi
d

ed
. 

 
T

he
 s

ch
oo

l h
as

 n
o

 w
rit

te
n

 p
a

re
n

t 
in

vo
lv

e
m

e
n

t p
la

n
. 

 
T

he
 s

ch
oo

l h
as

 n
o

 fo
rm

a
l 

p
ro

fe
ss

io
na

l d
ev

e
lo

pm
en

t p
la

n
 fo

r 
p

ro
vi

d
in

g
 tr

a
in

in
g

 fo
r 

st
a

ff 
on

 th
e

 
vi

ta
l e

le
m

en
ts

 o
f p

a
re

n
t 

in
vo

lv
e

m
e

n
t. 

 
L

itt
le

 to
 n

o
 p

a
re

n
t t

ra
in

in
g

 is
 

p
ro

vi
de

d
 o

n
 a

n
 a

n
nu

a
l b

a
si

s.
 

 
T

he
 s

ch
oo

l r
es

e
rv

e
s 

n
o

 r
es

ou
rc

es
 

fo
r 

p
ro

vi
d

in
g

 s
ta

ff 
a

nd
 p

a
re

n
t 

tr
a

in
in

g
. 

E
vi

d
e

n
ce

: 

21 



 

 

7.
  

C
o

m
m

u
n

it
y 

C
o

ll
a

b
o

ra
ti

o
n

: 
 C

o
ll

a
b

o
ra

te
 w

it
h

 c
o

m
m

u
n

it
y 

a
g

e
n

ci
es

 a
n

d
 o

th
er

 o
rg

a
n

iz
at

io
n

s 
to

 p
ro

vi
d

e 
re

s
o

u
rc

es
 t

o
 

st
re

n
g

th
e

n
 s

c
h

o
o

l 
p

ro
g

ra
m

, 
fa

m
il

ie
s,

 a
n

d
 s

tu
d

en
t 

le
ar

n
in

g
. 

L
ea

d
in

g
 

D
ev

el
o

p
in

g
 

E
m

er
g

in
g

 
L

ac
k

in
g

 
 

S
ta

ke
h

o
ld

e
rs

 h
e

lp
 p

la
n

 d
is

tr
ic

t a
n

d
 

sc
h

oo
l s

u
rv

e
y 

co
n

te
n

t r
e

ga
rd

in
g

 
sc

h
oo

l p
e

rf
o

rm
an

ce
 a

s 
it 

re
la

te
s 

to
 

th
e

ir 
ch

ild
. 

 
A

t l
ea

st
 7

5%
 o

f o
rg

a
n

iz
a

tio
n

s 
su

rv
ey

e
d

 r
e

sp
on

d
 to

 d
is

tr
ic

t 
st

ak
eh

o
ld

e
r 

su
rv

ey
s.

 
 

S
ta

ke
h

o
ld

e
r 

su
rv

ey
 d

a
ta

 is
 

co
n

si
st

e
n

tly
 u

se
d

 to
 p

la
n

 s
ch

oo
l 

im
p

ro
ve

m
en

t e
ffo

rt
s 

an
d

 to
 e

va
lu

a
te

 
th

e
ir 

e
ffe

ct
iv

en
es

s.
 

 
S

ch
oo

l s
ta

ff 
n

e
tw

o
rk

s 
an

d
 p

a
rt

n
e

rs
 

w
ith

 c
o

m
m

un
ity

 le
a

de
rs

 a
n

d
 

o
rg

a
n

iz
a

tio
n

s 
to

 b
u

ild
 p

a
re

n
t 

u
nd

e
rs

ta
nd

in
g

 o
f a

ca
d

e
m

ic
 

e
xp

ec
ta

tio
n

s,
 s

ch
o

ol
 s

tr
a

te
g

ie
s,

 a
nd

 
st

ud
en

t a
ch

ie
ve

m
en

t r
es

u
lts

. 
 

D
is

tr
ic

t/s
ch

oo
l s

ta
ff,

 p
a

re
n

ts
 a

nd
 

co
m

m
un

ity
 s

ta
ke

ho
ld

e
rs

 id
en

tif
y 

a
nd

 
u

til
iz

e
 s

u
ffi

ci
e

n
t c

o
m

m
un

ity
 r

es
ou

rc
es

 
to

 m
ee

t s
tu

d
en

ts
’ a

n
d

 p
a

re
n

ts
’ 

le
a

rn
in

g
 n

ee
ds

. 
 

S
ch

oo
l s

ta
ff 

u
se

s 
m

u
lti

p
le

 s
tr

a
te

g
ie

s 
to

 in
vo

lv
e

 c
o

m
m

u
ni

ty
 le

ad
e

rs
 to

 
a

ss
is

t i
n

 p
a

re
n

t e
d

uc
a

tio
n

 o
n

 is
su

es
 

d
ire

ct
ly

 r
e

la
te

d
 to

 s
tu

de
n

t 
a

ch
ie

ve
m

en
t. 

 
S

ch
oo

l l
e

ad
e

rs
h

ip
 e

ns
u

re
s 

a
ll 

st
ak

eh
o

ld
e

rs
 a

re
 a

w
a

re
 o

f 
co

m
m

un
ity

-b
as

e
d

 le
a

rn
in

g
 

o
pp

o
rt

u
n

iti
es

 th
a

t a
re

 li
n

ke
d

 to
 

st
ud

en
t-

sp
e

ci
fic

 n
ee

ds
. 

 
D

is
tr

ic
t s

ta
ke

h
o

ld
e

r 
su

rv
ey

s 
a

re
 

d
ev

e
lo

p
ed

 b
y 

sc
h

oo
l s

ta
ff 

a
nd

 u
se

d
 in

 
co

n
ju

nc
tio

n
 w

ith
 a

ny
 s

u
rv

ey
s 

d
ev

e
lo

p
ed

 b
y 

th
e

 d
is

tr
ic

t. 
 

A
t l

ea
st

 5
0%

 o
f t

h
e

 o
rg

a
n

iz
a

tio
ns

 
su

rv
ey

e
d

 r
e

sp
on

d
 to

 d
is

tr
ic

t 
st

ak
eh

o
ld

e
r 

su
rv

ey
s.

 
 

S
ta

ke
h

o
ld

e
r 

su
rv

ey
 d

a
ta

 is
 u

se
d

 to
 

p
la

n
 s

ch
oo

l i
m

p
ro

ve
m

en
t e

ffo
rt

s.
 

 
S

ch
oo

l l
e

ad
e

rs
h

ip
 r

e
gu

la
rly

 s
ha

re
s 

in
fo

rm
a

tio
n

 o
n

 s
tu

de
n

t a
ch

ie
ve

m
e

n
t 

a
nd

 in
vo

lv
es

 b
u

si
ne

ss
 a

nd
 

co
m

m
un

ity
 le

a
de

rs
 in

 s
ch

o
o

l 
im

p
ro

ve
m

en
t e

ffo
rt

s.
 

 
 T

he
 s

ch
oo

l h
as

 id
e

n
tif

ie
d

 th
e

 
a

va
ila

b
le

 c
o

m
m

u
ni

ty
 r

e
so

u
rc

e
s 

a
nd

 
sh

a
re

d
 th

e
 in

fo
rm

a
tio

n
 w

ith
 a

ll 
st

a
ff.

 
 

S
ch

oo
l s

ta
ff 

p
a

rt
n

e
rs

 w
ith

 c
o

m
m

un
ity

 
le

ad
e

rs
 a

nd
 o

rg
an

iz
a

tio
ns

 to
 b

u
ild

 
p

a
re

n
t u

nd
e

rs
ta

nd
in

g
 o

f a
ca

d
em

ic
 

e
xp

ec
ta

tio
n

s,
 s

ch
o

ol
 s

tr
a

te
g

ie
s,

 a
nd

 
st

ud
en

t a
ch

ie
ve

m
en

t r
es

u
lts

. 
 

S
ch

oo
l s

ta
ff 

o
ffe

rs
 a

nd
 p

u
b

lic
iz

es
 

co
m

m
un

ity
-b

as
e

d
 le

a
rn

in
g

 a
ct

iv
iti

es
, 

su
ch

 a
s 

tu
to

rin
g

 li
n

ke
d

 to
 th

e
 

cu
rr

ic
ul

u
m

, f
o

r 
a

ll 
st

u
de

n
ts

 a
nd

 
p

a
re

n
ts

. 

 
D

is
tr

ic
t s

ta
ke

h
o

ld
e

r 
su

rv
ey

s 
a

re
 

d
ev

e
lo

p
ed

 b
y 

th
e

 d
is

tr
ic

t o
ffi

ce
. 

 
F

e
w

e
r 

th
an

 5
0

%
 o

f t
he

 o
rg

an
iz

a
tio

ns
 

su
rv

ey
e

d
 r

e
sp

on
d

 to
 d

is
tr

ic
t 

st
ak

eh
o

ld
e

r 
su

rv
ey

s.
 

 
S

ta
ke

h
o

ld
e

r 
su

rv
ey

 d
a

ta
 is

 
so

m
e

tim
e

s 
us

ed
 to

 p
la

n
 s

ch
o

o
l 

im
p

ro
ve

m
en

t e
ffo

rt
s.

 
 

E
m

p
lo

ye
r-

pa
rt

ne
rs

 a
d

op
t p

ra
ct

ic
es

 to
 

p
ro

m
o

te
 a

nd
 s

up
po

rt
 p

a
re

n
t a

nd
 

vo
lu

n
te
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Resource Overview 
North Carolina Parent Information and Resource Center 

 
The North Carolina Parent Information and Resource Center (PIRC), Parent Partners, has 
provided services to families and educators in Title I schools, schools in urban areas and to 
NC’s lowest performing school since 1985. The PIRC is a multi-level training and information 
project designed with parents, parent groups, schools and community participants in mind.  
 
Each month PIRC offers, Parent Partners E-PIC, an electronic bulletin that features quick 
facts and information concerning parent and family involvement. Each month PIRC focuses on 
a topic and addresses parent involvement issues a one page, easy to read format to share 
information school staff, parents and other educators. 
 
The center offers parents, parent groups, schools, and community groups a variety of 
workshops and trainings on topics to include: 

Reading  
 Reading and Your Child 
 Helping a Child who is an English Language Learner with Reading 

 
No Child Left Behind  
 No Child Left Behind & Title 1 
 Supplemental Services under No Child Left Behind 

 
Home / School Engagement  
 Developing a Family Friendly Culture in Schools 
 ESP – 123: Effective School Partnerships are as easy as 1-2-3! 
 Encouraging Family Involvement in Secondary Schools 
 Positive Parent/Teacher Conferences 
 Tips for Improving Home-School Communication for English Learning Families  
 Helping Your Child with Homework 

 
Parenting  
 Bring the Village Home 
 Just for Dads 
 Middle School Mania 
 Coping with Common Behavior Problems 
 Growing up Safe: Parent’s Guide to School & Community Safety 

 
The PIRC also offers a series of workshops for Spanish speaking families.  All workshops in 
Spanish last approximately one hour and can be scheduled by calling Paula at 
1.800.962.6817 extension 22.  Sessions in Spanish include: 

 
 No Child Left Behind  
 Helping Your Child Become a Good Reader  
 Effective School Partnerships  
 Parent/Teacher Conferences  
 Involving Dads  

Appendix D 
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 Discipline  
 Middle Mania  
 Cultural Diversity  
 Self Esteem  
 EOG Testing  
 Violence Prevention  
 How to Succeed in School  
 Summer Activities  
 Parent Involvement 

 
To enable Spanish speaking families to better support the academic achievement of their 
children, the Parent Information and Resource Center has developed some valuable parent 
resources for districts and schools to use at open houses, workshops or for school's parent 
resource centers. Booklets, handouts, and materials can be ordered free by emailing Paula 
Hutchison at phutchison@ecacmail.org. Featured in the December E-PIC are the following 
items available in Spanish: 
 
 Spanish Basic Information Packet  

 Spanish NCLB Packet  

 Toolkit for Hispanic Families-US Dept. of Education  

 Helping Your Child Series of booklets – US Dept. of Education  

 A Guide for Parents, How Do I Know a Good Early Reading Program  
When I See One?  

 Put Reading First; Helping Your Child Learn to Read - A Parent Guide  
Preschool through Grade 3 – National Institute for Literacy  

 Questions Parents Can Ask...About Reading Improvement  

 Questions Parents Can Ask...About School Choice  

 Questions Parents Can Ask...About Supplemental Educational Services  

 Practical Reading Ideas for Families – adapted from The Texas Reading Initiative 
 
 
All of PIRC’s resources and services are provided free of charge and are available to you by 
calling 704-892-1321 or our toll-free number 1-800-962-6817. You may also email at 
parentpartners@ecacmail.org.  
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Resource Overview 
Communities in Schools of North Carolina 

Since 1989, Communities in Schools of North Carolina (CISNC) has assisted communities in 
replicating the CIS process of coordinated service delivery, supports the thirty-one local CIS 
organizations across the state, and advocates for children, youth, and their families. CISNC 
provides regional and on-site training and technical assistance, builds partnerships with state 
agencies and organizations to benefit young people, and serves as a resource and 
information center for local communities concerned about youth at risk of school failure.  

Communities in Schools is the nation’s largest stay-in school network, serving just over one 
million youth in 154 communities across the United States. CIS is providing the link between 
teachers and the community – by bringing caring adults into the schools and community sites 
to meet children’s needs. This link gives children the much-needed opportunity to focus on 
learning and their future. CIS National assists CISNC with training, technical assistance and 
network opportunities. 

Through our focus on the strategic goals approved by the State Board of Education, CISNC 
supports the state’s Plan for Excellent Schools. Local CIS programs have this information and 
use it as a guide when they create their annual operations plans. Furthermore, CISNC is 
represented on the School Improvement Panel.  

The resources and people that CIS connects with the schools are often already in place in the 
community. But are they in the right place? Such resources are usually found outside the 
school building...across town...open during business (and school) hours only. Communities in 
Schools is the connector, bringing a team of caring adults into the school building to help kids 
prepare for life. What do children need from the community? 

The solution to student underachievement and our school dropout problem requires a 
commitment from all community members - parents, social service providers, businesses, 
civic organizations, local government and educators. Accordingly, CIS brings resources, 
services, business partners, parents, and volunteers into our public schools and after-school 
sites across North Carolina. 

WHAT is Communities in Schools (CIS)? 

CIS brings hands in need together with hands that can help. CIS is a process that connects 
community resources with students and their families at schools and other community sites to 
ensure that youth stay in school, learn needed skills, and are prepared to enter the world of 
work or post-secondary education upon graduation.  

WHY do we need CIS? 

Too many young people are failing in our public schools today, and consequently, leave 
school without the skills needed to succeed in life. During the 2005-2006 school year, 20,000+ 
students dropped out of North Carolina's public schools. 47% of prison inmates in North 
Carolina are school dropouts. Schools alone cannot solve the complex and diverse problems 
faced by today's youth.  
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HOW does CIS work? 

CIS supports the development of collaborative community strategies for improving the way 
existing programs and services serve students and families. Students' school failure is the 
result of multiple stresses, most often from factors outside of school. The CIS process enlists, 
coordinates and facilitates the delivery of already existing community resources to the school 
site. Within a school, CIS works with repositioned service providers (from many agencies and 
organizations) and school personnel so that they function together as a team to deliver their 
services in a personable and accountable manner. In this way, they effectively and efficiently 
meet the needs of students and their families.  

WHO initiates CIS in a community? 

Communities invite a state CIS representative to present CIS strategies to community leaders. 
Interested communities then identify a "local liaison" who continues to introduce CIS concepts 
while soliciting input and support from community stakeholders. During this process, the local 
liaison is guided by a steering committee and community leaders. The introductory process 
adapts the CIS strategy to meet local needs and leads to the formation of a permanent 
governance structure. The CIS state office trains and works with the local liaison and serves 
as a continuous resource to the steering committee. 

To Learn More About Us... Read our Newsletter! 

 
Contact Information 
 
Phone: (919) 832-2700  
Toll Free: (800) 849-8881  
Fax: (919) 832-5436 
Email:  lkillion@cisnc.org 
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