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Letter from the Governor

OCTOBER 23, 2019

Dear North Carolina Workforce Professionals:

Welcome to the 2019 NCWorks Partnership Conference. By gathering here to learn and collaborate 
with your colleagues, you’re improving your own skills so you can help even more North Carolinians 
get the skills they need to get good-paying jobs. 

Through my NC Job Ready initiative, we are helping North Carolinians get prepared for the jobs of 
today and tomorrow. I’m grateful to you and to the many partners working to make our workforce 
stronger. 

Together, we’re making progress. In just the past year, we’ve:

• Awarded more than 1,900 Finish Line Grants to help community college students complete their training and prepare to 
enter the workforce. 

• Launched new regional sector partnerships in the healthcare, advanced manufacturing and biopharma industries, 
leveraging employer leadership.

• Encouraged more work-based learning through the Navigator, the first online tool of its kind in the nation, to help 
educators bring real-world career experience to their students.

• Established an Employment First policy for state agencies, making North Carolina a model employer in recruiting workers 
with disabilities and creating an inclusive job climate. 

• Awarded NCWorks Local Innovation Fund grants to six promising community-based initiatives that address workforce 
challenges. 

• Established a goal for two million North Carolinians between the ages of 25 and 44 to have a high-quality postsecondary 
degree or credential by 2030, so we can meet the future demand for qualified workers. 

I’m excited to build on this progress and get even more North Carolinians job ready. With 
your leadership, we can get it done. Thank you for attending this conference and for your 
service to our state.

OFFICE OF GOVERNOR

ROY COOPER

20301 Mail Service Center    Raleigh, NC 27699-0301    Telephone: 919-814-2000
GOVERNOR.NC.GOV

Roy Cooper

https://governor.nc.gov
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Letter from the Secretary of Commerce

OCTOBER 23, 2019

Dear North Carolina Workforce Professionals:

Honeywell. Publix. Corning. Xerox. Lowe’s. Credit Suisse. Mako Medical. Advance Auto. Merck. ABB. EGGER 
Wood Products. Lending Tree. Carvana. 

These are just a few of the companies that are expanding in North Carolina. And the list keeps growing 
every week. And what do they all have in common? The need for workers.

Workforce is at the heart of every company’s decision to locate or expand here in North Carolina. And 
that’s where you come in. These companies need you to find them skilled employees today. And they 
need you to fill their pipeline with employees who can step into the jobs of tomorrow.

That is why your collaborative, front-line leadership is so important, and why the NCWorks Partnership 
Conference is a critical gathering for the future of our state. Your presence here will help strengthen the workforce development 
system, while also allowing you to grow and develop as professionals. 

With the growth of our economy and low unemployment over the past few years, our workforce system has shifted its focus to the 
need for creativity and innovation as we prepare workers for the jobs of tomorrow.

Governor Cooper has led our state to make workforce development a top priority through “NC Job Ready.” We have so many 
programs working in alignment with his goal – local innovation grants, sector partnerships, RAMP East, apprenticeships, work-
based learning, NCCareers.org, and Finish Line Grants are just a few of those initiatives.

NCWorks is a vital piece of what I call our state’s “wraparound strategy” to attract great jobs and support economic growth. We 
bring together numerous different services and agencies to meet the needs of employers, including their need to recruit, screen, 
hire and train employees. 

To help make even more businesses aware of what we offer, we’re excited to announce a new NCWorks outreach campaign this week. 
We know it will resonate with our partners and employers at a time when their need for a skilled workforce has never been more 
critical.

It takes a variety of partners working in concert to bring about the prosperous state that we all want. The N.C. Commerce team 
looks forward to working with each of you, and with partners across North Carolina, to continuously improve and innovate in how 
we help every business reach its goals—and help North Carolinians reach their potential.

Governor Cooper and I appreciate the work you do every day for our workers and our businesses, 
and I wish you continued success as, together, we strive to make North Carolina “Job Ready.”

Roy Cooper 
Governor

Anthony Copeland 
Secretary

Anthony M. Copeland

State of North Carolina  |  Department of Commerce

301 North Wilmington Street  |  4301 Mail Service Center  |  Raleigh, NC 27699-4301

919 814 4600 T
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Networking: Make a Bee Line!

The Amazing Honey Race – Gather a team of busy bees and go for the 
big win! Instructions are in your conference bag. Come to the Conference 
Registration Desk at 4:30 to enter your team and begin the race. Need to 
find a team? Come see us and we’ll help you out. 
WEDNESDAY ONLY - 4:30 PM – 6:00 PM – EXHIBIT HALL

The Bee Garden – Move from flower to flower and share the buzz on 
leadership topics. This is a good way to meet other worker bees, gather 
new ideas, and maybe collect a prize along the way. 
WEDNESDAY ONLY - 4:30 PM – 6:00 PM – EXHIBIT HALL

The Busy Bee Chat – Stop by on Wednesday afternoon to chat with Mike 
Peluso and be featured in a podcast in the weeks to come. Don’t be shy 
to share your buzz on workforce with the whole hive. 
WEDNESDAY ONLY - 4:30 PM – 6:00 PM – EXHIBIT HALL

Buzz Honeywell and the Honeycomb of Leadership – Check out our mascot, Buzz Honeywell! Contribute to the 
Honeycomb of Leadership with your original idea or philosophy on leadership for a chance to win a prize. 
WEDNESDAY - THURSDAY AT 4:00PM – EXHIBIT HALL

Bling Your Badge – Make your name badge reflect your true personality and help you stand out from the swarm. 
WEDNESDAY - THURSDAY - WHILE SUPPLIES LAST – EXHIBIT HALL

Exhibitor Trivia - Buzz around to the vendors, hover and listen, keep going until you’ve gathered signatures. 
Instructions are in your conference bag. Turn your card in at the registration desk for a chance to win a prize. 
WEDNESDAY - THURSDAY AT 4:00PM – EXHIBIT HALL
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From the Conference Planning Committee

CONFERENCE FUNCTIONS
Wear your name badge as your ticket into all conference activities.

EXHIBITORS, BREAKS, AND DOOR PRIZES
Breaks will be served in the Exhibit Hall on the 3rd floor, where you can visit 
exhibitors, view their new products, and enter drawings for prizes. All prizes will be 
announced at the Closing Session. You must be present to win prizes selected by 
random drawings. For exhibitor prizes, you do not need to be present to win.

EVALUATIONS
Each year we look at lessons learned as we begin planning the next conference. Help us by completing an 
evaluation for each workshop you attend, as well as the overall conference evaluation you will receive via email 
after the conference. We need your input!

THANKS
Special thanks to our conference presenters, committee members, moderators, and volunteers. Our success 
each year is a true reflection of our ongoing and ever-growing partnerships.

Equal Opportunity Employer / Program. Auxiliary aids and services available upon request to individuals with disabilities.

WELCOME to the 2019 NCWorks Partnership Conference, Be A Leader! It's all the buzz...
This year we focus on developing the leader in each of us, resulting in a system that continually hums along and a 
hive that reaches full production potential. Here are some lessons we can learn from honeybees that capture our 
conference goals:

 • Everyone is engaged in the success of the system.

 • Everyone knows and understands their role.

 • Everyone is industrious, efficient, and purposeful in all our actions.

 • Together we plan for the long-term, adapt to changing conditions, and evolve to survive. 

 • Our leaders care about the hive over their own needs.

Leadership and teamwork are the keys to a thriving system. Several workshops are offered 
specifically for leadership development and are marked throughout your program with this icon: 

Available 
presentation handouts 
will be posted online! 

Visit ncwtc.com
and click: 

Partnership Conference 
Conference Presentations

https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center/ncworks-partnership
https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center/ncworks-partnership
https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center/ncworks-partnership
https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center/ncworks-partnership-0
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Thank You, Conference Sponsors

SILVER SPONSORS

BRONZE SPONSORS

FRIENDS OF THE CONFERENCE
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FULL AGENDA AT A GLANCE

WORKSHOP TRACKS

SAT ..................... System Alignment & Transformation

WBL.................................................. Work-based Learning

TA ........................................Technology & Accountability

SC ........................................................... Serving Customers

EE ...................................................Employer Engagement

WIOA ....... Workforce Innovation & Opportunity Act

PD ...........................................Professional Development

L ...............................................................................Leadership

WEDNESDAY, OCTOBER 23, 2019 

8:00 am – 4:30 pm .................................................... Registration

8:30 am – 12:00 pm ............... NC Association of Workforce 
Development Boards 

9:00 am – 6:00 pm ...........................Exhibitors and The Hub!

9:00 am – 11:30 am ................NCWorks NextGen: Powerful 
Youth Engagement for iGens 

9:00 am – 11:30 am ..............................NCWorks Online Q & A

10:00 am – 11:30 am ................ WIOA Financial Roundtable

1:00 pm – 2:30 pm ........................................... Opening Session

2:30 pm – 3:00 pm .................................................................. Break

3:00 pm – 4:30 pm ............................ Concurrent Workshops

4:30 pm – 6:00 pm ..............Networking: Make a Bee Line!

5:30 pm – 7:30 pm ................................... The NCWorks Buffet

7:00 pm – 9:00 pm ................................ The SETA Connection

THURSDAY, OCTOBER 24, 2019 

7:30 am – 8:30 am ............................................Breakfast Buffet

8:00 am – 4:00 pm ...Registration, Exhibitors & The Hub!

9:00 am – 10:30 am ........................................... General Session

10:30 am – 11:00 am ................................................................ Break

11:00 am – 12:00 pm .......................... Concurrent Workshops

12:00 pm – 1:30 pm ..................................Lunch On Your Own

1:30 pm – 2:30 pm.............................. Concurrent Workshops

2:30 pm – 3:00 pm .................................................................. Break

3:00 pm – 4:00 pm............................ Concurrent Workshops

6:30 pm .........................................................Governor’s NCWorks 
Awards of Distinction Banquet

FRIDAY, OCTOBER 25, 2019 

7:30 am – 9:00 am  ...........................................Breakfast Buffet

8:00 am – 9:00 am .................................................... Registration

9:00 am – 10:30 am ........................... Concurrent Workshops

10:30 am – 11:00 am ................................................................ Break

11:00 am – 12:00 pm ...........................................Closing Session
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DAY AT A GLANCE

8:00 am – 4:30 pm ............................................................................................................................................................................................ Registration

8:30 am – 12:00 pm ..............................................................................................................................................................Pre-Conference Meetings

9:00 am – 6:00 pm ...................................................................................................................................................................Exhibitors and The Hub!

1:00 pm – 2:30 pm ................................................................................................................................................................................... Opening Session

2:30 pm – 3:00 pm ...........................................................................................................................................................................................................Break

3:00 pm – 4:30 pm .................................................................................................................................................................... Concurrent Workshops

4:30 pm – 6:00 pm ......................................................................................................................................................Networking: Make a Bee Line!

5:30 pm – 7:30 pm ........................................................................................................................................................................... The NCWorks Buffet

7:00 pm – 9:00 pm ........................................................................................................................................................................ The SETA Connection

WEDNESDAY, OCTOBER 23, 2019
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WEDNESDAY, OCTOBER 23, 2019
Pre-Conference Meetings and Opening Session

Sponsored by Geographic Solutions

LEADERSHIP THROUGH THE EYES OF A 
BEEKEEPER 
GUILFORD ABC

As a fourth generation beekeeper, Leigh-Kathryn 
Bonner and her “buzzing” startup are setting the 
standard for corporate sustainability and employee 
engagement. This 26-year-old founder and CEO 
of Bee Downtown is bringing leadership lessons 
from bees to some of the largest and most well-
known companies in the United States, by installing 
and maintaining beehives on their campuses 
and working directly with their senior leaders to 
improve and implement leadership development. 
Her programs bring awareness to sustainability and 
offer the one-of-a-kind “hive mindset” leadership 
experience to their employees. She will share data 
detailing the micro actions of bees that point 
toward ways humans can interact with far sweeter 
outcomes, in both a personal and business context.

MEETINGS

8:30 AM – 12:00 PM

NC Association of Workforce 
Development Boards ................................Guilford D

9:00 AM – 11:30 AM

NCWorks Online Q & A .....................Auditorium III

NCWorks NextGen: Powerful Youth 
Engagement for iGens ................. Grandover East

10:00 AM – 11:30 AM

WIOA Financial Roundtable ................. Colony BC

OPENING SESSION

1:00 PM – 2:30 PM

Opening Session ...................................Guilford ABC

Invited Presenters:

Roy Cooper, Governor
Anthony Copeland, Secretary, NC DOC
Peter Hans, President, NC CCS
Tara Myers, Deputy Secretary, NC DHHS
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WEDNESDAY, OCTOBER 23, 2019
Workshops 3:00 pm — 4:30 pm

and accountability with significant changes in both 
membership and roles. Above all, Congress now 
expects the boards to lead, plan for, and oversee 
a local or regional workforce system, not just the 
programs authorized under Title I of WIOA. The 
legislation delineates 13 specific functions for 
workforce boards, but the two most important 
functions are never mentioned. Find out what they 
are in this workshop.

Presenter: Robert Knight, ResCare Workforce Services

TRACK(S): SAT

ALIGNING PROGRAM DESIGN AND 
PERFORMANCE
AUGUSTA

This interactive workshop is centered around 
designing your programs so they have a positive 
impact on your performance. Learn how “doing 
the right thing” funnels into effortless performance 
management. Everyone wants an innovative 
program design that leads to top performance, so 
why not discover proven methods that will help you 
get that performance by designing services that 
directly align with program goals? Be sure to attend 
this collaborative workshop, where you will have 
direct impact on the design of a service delivery 
system that is guaranteed to provide results.

Presenters: Susan Oney and Christina Dusenberry, EDSI 
Solutions

TRACK(S): SAT, TA

NCWORKS ONLINE REPORTS
AUDITORIUM III

Catch up with the latest developments regarding 
NCWorks Reports! Join us at this session as we 
discuss some of the more useful and significant 
reports that NCWorks has to offer. We will also 
discuss helpful tips for navigating the system and for 
dealing with all those filters. Attendees should have 
access to NCWorks Reports and have some working 
knowledge (not a lot) of the available reports.

Presenter: Patrick McKemie, Division of Workforce Solutions

TRACK(S): TA, WIOA

WORKFORCE BOARDS: AT THE CORE 
OF AN EFFECTIVE WORKFORCE 
DEVELOPMENT SYSTEM
AUDITORIUM IV

Workforce boards are far from new. While their 
mission and structure have evolved over the 
decades, they have been in existence since 1978. 
Under WIOA, Congress expanded their authority 

TRACKS

SAT ........................ System Alignment & Transformation
WBL .....................................................Work-based Learning
TA ...........................................Technology & Accountability
SC ...............................................................Serving Customers
EE ......................................................Employer Engagement
WIOA ...........Workforce Innovation & Opportunity Act
PD .............................................. Professional Development
L ...................................................................................Leadership
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WEDNESDAY, OCTOBER 23, 2019
Workshops 3:00 pm — 4:30 pm

CREATE A BUZZ USING SOCIAL MEDIA
VICTORIA B

Using social media is free and easy, right? Well, 
it’s not quite that simple. Using social media right 
requires significant time and effort. You can be more 
efficient by attending this workshop, where you’ll 
receive practical tips, techniques, and examples of 
best practices from the world of NCWorks. These 
will help tell your story and spread the word about 
your programs and services in a professional manner. 
While applicable to all platforms, the focus of this 
workshop is on Facebook, Twitter, and LinkedIn.

Presenters: Andrew Beal, Division of Workforce Solutions 
and Tyana Johnson, Centralina WDB

TRACK(S): PD, TA

LEADING CAREER RESOURCES
AUDITORIUM II

How much money will I need for my lifestyle? What 
kinds of jobs are good fits for me? What jobs pay well 
and are growing? Where can I find out about careers, 
pathways, and training options? Look no further than 
NCcareers.org! We'll cover resources to help people 
with career information, including Employment 
Projections, Occupational Profiles, Reality Check, and 
Star Jobs. Learn about the latest features and how 
you can use this resource with NCWorks to help with 
job search and career planning.

Presenters: Jeff Rosenthal and Jeff DeBellis, Labor and 
Economic Analysis Division

TRACK(S): SC, TA

ENHANCING SERVICES TO VETERANS 
AND SPOUSES
GRANDOVER WEST

Veterans, transitioning service members, and 
spouses may have barriers to employment, but don’t 
qualify for career services from the Jobs for Veterans 
State Grant. Their unique needs can be met by 
workforce board initiatives and specialized staff who 
understand their needs. We'll share best practices 
from one local workforce board and its partners on 
serving this group, featuring the Military Employment 
Enhancement Initiative, business engagement, 
employer outreach, and career advising.

Presenters: Lindsay Gress and Gerry Cruz, Division of Workforce 
Solutions; Erin Ananian-Gentile, Eastern Carolina WDB and 
Diane LeBlanc, Coastal Carolina Community College

TRACK(S): SC

https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center
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WEDNESDAY, OCTOBER 23, 2019
Workshops 3:00 pm — 4:30 pm

THE 6 PEOPLE-CENTRIC WAYS LEADERS 
BUILD STRONG TEAMS 
COLONY A

This session shares combat-tested practices of forming 
and leading strong teams by meeting the needs of 
people. It starts with the “Foundation of Leadership”, 
the support structure upon which teams are built and 
led. It then prepares the leader to meet the needs of 
their people leveraging the “List of 6” desires of people. 
Attendees will learn about each desire and be given a 
rubric to measure at an organizational and individual 
level. The breakout will include several products: the 
desires worksheet, vision creation, and leader self-
awareness.

Presenter: Rob Campbell, Rob Campbell Leadership

TRACK(S): L

PARTNERING WITH A PURPOSE: 
EXPANDING CAREER OPPORTUNITIES 
FOR THOSE INCARCERATED
VICTORIA A

Charlotte Works has created a meaningful and 
impactful partnership with the Mecklenburg County 
Sheriff’s Office, enrolling young adults and adults into 
WIOA Title I programs while incarcerated. They are 
provided services such as workshops, skills and job 
training opportunities, essential skills, and transition 
planning. Upon release, they receive additional 
supportive and wraparound services. We’ll share how 
this model works for the participants and employers 
in our community, and how we are changing the 
narrative, reducing recidivism, and providing returning 
citizens with real opportunities and pathways to 

success by partnering with a purpose. 

Presenters: Anna London and Alyssa Brown, Charlotte 
Works; Dorian Johnson, Mecklenburg County Sheriff's Office

TRACK(S): SC

OUTSHINE! HOW TO HELP PEOPLE 
CULTIVATE IN-DEMAND NOT-SO-SOFT 
SKILLS
GUILFORD D

Soft skills are everything! Just ask any employer. 
People are hired, retained, and promoted based on 
essential workplace skills needed in every job. This 
interactive session will share practical lessons on why, 
what, and how to teach your customers the not-so-
soft skills that allow them to thrive. We’ll share our 
research including the top soft skills employers are 
looking for, the top 10 competencies for job seekers 
and employees, and how to “teach them quick and 
make them stick” so your clients take skills into the 
job search and on the job. If you are looking to build or 
improve your soft skills program, this is your session!

Presenter: Elisabeth Sanders-Park, The Workplace 
Excellence Series

TRACK(S): SC
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WEDNESDAY, OCTOBER 23, 2019
Workshops 3:00 pm — 4:30 pm

NO MORE FLYING BLIND: USING DATA 
TO SUPPORT DECISIONS
COLONY BC

Lots of participant data is collected under the 
Workforce Innovation and Opportunity Act (WIOA) to 
report required performance outcomes and monitor 
participant activities. Data can also be leveraged to 
tell much deeper stories about who we are serving, 
what services we are providing, and how well we 
are doing. Two workforce boards share how they 
leverage NCWorks Performs analytics to drive their 
success, showcasing their favorite data views to dig 
deeper into their data to inform program and policy 
decisions. You’ll leave with a recommended roadmap 
of data views to explore on your own for your area.

Presenters: Geoff Smith, FutureWork Systems; Nathan 
Ramsey, Mountain Area WDB; Tammy Wall and Kathy 
Tarlton, Regional Partnership WDB and James Bain, 
NCWorks Commission

TRACK(S): SAT, TA

BUILD YOUR LEARNING CULTURE
VICTORIA C

Building a high impact learning culture is the 
mission! This workshop highlights the services 
and system benefits of the NCWorks Training 
Center, including how to use services, access online 
registration, and get training information. This is a 
great session for new system staff and for those with 
strong commitment to professional development. 
The presenters will also discuss their personal 
successful experiences with the NCWorks Training 
Center and share an overview of the NCWorks 
Training Champions initiative and certification.

Presenters: Sheryl Stevens, NCWorks Career Center-
Pasquotank; Sherika Rich, Centralina WDB and Rodney 
Embler, NCWorks Career Center-Buncombe

TRACK(S): PD



14

DAY AT A GLANCE

7:30 am – 8:30 am ....................................................................................................................................................................................Breakfast Buffet

8:00 am – 4:00 pm ............................................................................................................................................................................................ Registration

8:00 am – 4:00 pm ...................................................................................................................................................................Exhibitors and The Hub!

9:00 am – 10:30 am ................................................................................................................................................................................... General Session

10:30 am – 11:00 am .........................................................................................................................................................................................................Break

11:00 am – 12:00 pm .................................................................................................................................................................. Concurrent Workshops

12:00 pm – 1:30 pm ........................................................................................................................................................................... Lunch on Your Own

1:30 pm – 2:30 pm...................................................................................................................................................................... Concurrent Workshops

2:30 pm – 3:00 pm ...........................................................................................................................................................................................................Break

3:00 pm – 4:00 pm.................................................................................................................................................................... Concurrent Workshops

6:30 pm ............................................................................................................................ Governor's NCWorks Awards of Distinction Banquet

THURSDAY, OCTOBER 24, 2019



15

THURSDAY, OCTOBER 24, 2019
General Session and Workshops 11:00 am - 12:00 pm

Sponsored by FutureWork Systems

TRANSFORMATIONAL LEADERSHIP: 
LEADING A LIFE OF IMPACT AND 
PURPOSE 

GUILFORD ABC

Transformational Leadership will introduce you to 
an actionable framework that prompts reflection, 
conversation, and a set of commitments. Drawing 
on his experiences launching over 15 high-impact 
enterprises over the course of his career, his 
coursework at Duke University, his work in North 
Carolina as a co-founder of InnovateNC , and his 
service on the NCWorks Commission, as well as his 
book Life Entrepreneurs: Ordinary People Creating 
Extraordinary Lives, Christopher will introduce 
a way to think more intentionally about one’s 
transformational leadership journey.

TRACKS
SAT ........................ System Alignment & Transformation
WBL .....................................................Work-based Learning
TA ...........................................Technology & Accountability
SC ...............................................................Serving Customers
EE ......................................................Employer Engagement
WIOA ...........Workforce Innovation & Opportunity Act
PD .............................................. Professional Development
L ...................................................................................Leadership

REDEFINING RURAL FOR A 21ST 
CENTURY ECONOMY
AUGUSTA

There’s much talk about the rural-urban divide, but 
we seldom hear success stories of rural counties 
that are redefining what it means to be rural. Using 
a variety of tools, these counties are identifying and 
investing in innovative technologies, strategies, and 
methods to bring new jobs and capital to rural North 
Carolina. This session is built on case studies from 
around the state to highlight innovative approaches 
in communities with populations under 10,000 and 
address concerns that hold many rural counties 
back, as well as steps they can take to ensure a more 
prosperous future.

Presenter: John Marek, Anson Economic Development 
Partnership

TRACK(S): EE

NCWORKS ONLINE: VOSGREETER
AUDITORIUM III

In this session you will learn about the automated 
check-in system, the NCWorks Online VOSGreeter, 
and how it can be used in career centers to greet 
visitors as they walk through the door. Both first-
time visitors and returning groups can be served 
quickly and efficiently. Information will be shared 
in this session about a local pilot site to help you 
understand how this tool streamlines the process of 
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THURSDAY, OCTOBER 24, 2019
Workshops 11:00 am — 12:00 pm

This workshop will be interactive and beneficial for 
all staff who work with teens and young adults.

Presenter: Solomon McAuley, Centralina WDB

TRACK(S): SC

WIOA OVERSIGHT IS COMING: WHAT 
WOULD YOU LIKE TO TELL CONGRESS?
AUDITORIUM IV

The Workforce Innovation and Opportunity Act 
(WIOA) is due for reauthorization after June 
2021, so we can expect active Congressional 
oversight. They will be interested in a broad 
range of issues including one-stop partnerships, 
MOU's, performance metrics, services to those 
with significant barriers, and responses to critical 
skill shortages. They will examine the workforce 
development system – not just Title I programs – 
and how these programs work together. What do 
you think are the important lessons thus far and 
how can you make your voice heard? We'll open a 
discussion of the important successes of WIOA and 
improvements to make going forward. 

Presenter: Robert Knight, ResCare Workforce Services

TRACK(S): WIOA

connecting visitors with the appropriate staff. 

Presenter: Michael Hoskins, Division of Workforce 
Solutions

TRACK(S): TA

SERVANT LEADERSHIP FOR AN 
INCLUSIVE CULTURE 
GRANDOVER WEST

This interactive workshop is centered on the concept 
of servant leadership, and how it improves culture, 
performance, customer service, and retention. 
Leading by serving creates a culture that truly values 
everyone, resulting in everyone wanting to be part 
of a culture where they can contribute, thrive, and be 
recognized for their talents. Employees, participants, 
partners, and stakeholders can all benefit from these 
contagious behaviors. Want to learn how to be a 
servant leader and encourage an inclusive culture 
in your workplace? Join us for this collaborative 
workshop!

Presenter: Christina Dusenberry and Roe Falcone, EDSI 
Solutions

TRACK(S): L

YOUTH ENGAGEMENT: THE UNTOLD 
STORY
COLONY BC

This workshop will involve conversation around basic 
engagement for youth, with emphasis on those who 
are receiving NextGen services. We will also discuss 
six important E’s to Youth Engagement: Empower, 
Excite, Educate, Engage, Encourage, and Expose. 
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THURSDAY, OCTOBER 24, 2019
Workshops 11:00 am — 12:00 pm

BUSINESS EDGE: PROACTIVELY 
EMPOWERING BUSINESSES
GRANDOVER EAST

Learn how Business Edge, a proactive component of 
WIOA’s Rapid Response program, provides strategies 
and solutions to help small businesses maintain 
sustainable operations.  Along with our many partners, 
we identify and meet with businesses to locate 
resources that help prevent or minimize the negative 
impact of layoffs or closures. Hear firsthand from a 
business that was able to avoid a layoff by utilizing 
free leadership training. Find out how you can identify 
businesses that could benefit from Business Edge. 

Presenters: Russell Doles, Division of Workforce Solutions 
and Julian Hardy, US DOL 

TRACK(S): EE

APPRENTICESHIP OPPORTUNITIES 
THROUGH WIOA
VICTORIA C

Employers are working with ApprenticeshipNC and 
local workforce development boards to build their 
own talent pipelines and prepare workers for in-
demand jobs. We'll share how employers benefit 
from pulling together a variety of resources to put 
clients into careers with a salary and education 
paid for. Hear from employers who are utilizing 
the Workforce Innovation and Opportunity Act 
(WIOA) to assist them with their training needs, 
and how WIOA participants are utilizing Registered 
Apprenticeship for their careers.

Presenter: Antwan Pippen, NC Community College System

TRACK(S): WBL, WIOA

LMI 101: LABOR MARKET INFORMATION 
FOR BEGINNERS
AUDITORIUM II

Labor Market Information (LMI) includes data on the 
economy and workers. But what exactly is it? And 
why on earth is it important? The answers to these 
questions have implications for our customers – 
students, job seekers, career coaches, educational 
planners, economic developers, and others. This 
session is built around basic concepts to help you 
understand how information is produced, how to 
find it, and what useful insights you can take from it. 
All questions are welcomed!

Presenters: Jeff Rosenthal and Jamie Vaughn, Labor and 
Economic Analysis Division

TRACK(S): SC, TA

LEADERSHIP "MUST HAVE" SKILLS
GUILFORD D 

Lead and others will follow, but will that be in a 
positive or negative way? There has never been a 
more important time for leaders to choose their 
verbal and non-verbal communication more carefully. 
All eyes (and the direction, success, and productivity 
of your organization) are on you! How well will you 
handle that? In this powerful, insight-fueled, game-
changing interactive experience, your presenter 
shares the tips, tools, and strategies you need to 
create a cohesive, cooperative, and creative team.

Presenter: Susanne Gaddis, The Communications Doctor

TRACK(S): L
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FINDING A JOB WITH A LESS THAN 
PERFECT RECORD
COLONY A

Approximately one-third of the adult working age 
population has a criminal record and needs a better 
strategy to secure employment. The job seeker must 
be a salesperson: they must know their inventory 
of education, training, experience, and skills; then 
they must develop sales tools to present their 
inventory to their customer - the employer – and 
overcome sales resistance. The last step is to make 
connections. We’ll describe these steps in detail 
with supporting data and examples, and equip you 
to engage the challenges faced by those with a 
criminal record, using solid, proven techniques that 
will make their reentry into the job market more 
efficient and productive.

Presenter: Dan Marshall, NCWorks Career Center - 
Cabarrus

TRACK(S): SC

CONNECTING 50+ TALENT TO 
MEANINGFUL JOBS
VICTORIA A

Recognizing the challenges faced by workers age 
50+, one local career center implemented several 
successful programs to assist job seekers in finding 
meaningful work at a living wage while shortening 
their job search. Services include Experience 
Works! Job Fair series, Back to Work 50+ (offered in 
partnership with the AARP Foundation), and Talent 
Jam Asheville 50+. You will learn how to implement 
similar programs in your own area and hear strategies 

50+ job seekers are encouraged to use to be 
competitive in today’s job market. Presenters will share 
best practices to identify and engage age-friendly 
employers and debunk the myths about 50+ workers. 

Presenters: Ellen Westbrook and Irene Canivet, NCWorks 
Career Center - Buncombe

TRACK(S): SC

WIOA FINANCIAL MONITORING 
UPDATES
VICTORIA B

Monitoring plays a key role in ensuring that North 
Carolina citizens get the best service possible 
towards being NC Job Ready. This session reviews the 
major results from PY 2018 financial monitoring of the 
Workforce Innovation and Opportunity Act (WIOA) 
Title I programs. In addition we will cover highlights 
to be aware of as we prepare for PY 2019 monitoring, 
including policy updates, information from the U.S. 
Department of Labor, and answer your questions.

Presenters: Lynn Banks and Jean Fecteau, Division of 
Workforce Solutions

TRACK(S): TA, WIOA
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NEWS FROM WASHINGTON
AUDITORIUM IV

Want to know what’s really happening in 
Washington? The most pressing legislative issue this 
fall is funding the federal government. Will we see 
another shutdown? How will workforce programs 
fare? A top goal of the Senate HELP Committee is 
reauthorization of the Higher Education Act (HEA). 
Temporary Assistance for Needy Families (TANF) 
expired and is being run on a year-to-year basis, with 
a contentious press for work requirements that often 
end up in the courts. Over at Education, the planning 
year of the new Career and Technical Education (CTE) 
Act will be in high gear. While work requirements 
will be the hot button entering an election year, 
work-based learning is likely the enduring change in 
federal workforce policy. Come hear all the news!

Presenter: Robert Knight, ResCare Workforce Services

TRACK(S): WIOA

ADOPTING A COACHING STYLE FOR 
EXCEPTIONAL LEADERSHIP 
COLONY BC

A coaching style of leadership moves leaders away 
from the traditional role of controlling and monitoring 
employees to a relationship that challenges and 
develops employees in a positive way. We will 
explore the different types of coaching and how 
to give effective feedback. We will discuss the 
coaching cycle and learn how to best help employees 
succeed. A coaching style also improves outcomes 
and creates positive working relationships. We will 
practice coaching one another in order to learn the 

skills necessary to build an atmosphere of open 
communication, collaboration, and accountability.

Presenter: Kathy Stoddard Torrey, Tapfer Consulting

TRACK(S): L

STRATEGIES FOR TRAUMA-INFORMED 
WORKFORCE PIPELINES
VICTORIA A

Research shows that experiencing trauma and toxic 
stress in the early years of life can have profound 
impacts on brain development and overall health 
later in life. Left untreated, this trauma can get in 
the way of development of soft skills needed for 
employment. Creating trauma-informed workforce 
pipelines and work environments can support all 
communities, and especially rural communities, 
to support access to employment opportunities. 
We’ll share the process Edgecombe County has 
deployed and show how our work can serve as a 
model for other communities struggling with similar 
challenges to rebuild their workforce.

Presenters: Vichitra Jagannathan and Seth Saeugling, 
Rural Opportunity Institute

TRACK(S): SAT, SC

WIOA TITLE I AND III PERFORMANCE 
UPDATES
AUDITORIUM III

The Performance Unit of the Division of Workforce 
Solutions will lead a discussion on all things related 
to Workforce Innovation and Opportunity Act (WIOA) 
performance, with an overview of how the Title I and 
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trends using our own data and data from the U.S. 
Census Bureau. We’ll open up the floor for discussion 
and sharing of strategies to study our regions. 

Presenters: Jeff Rosenthal and Jamie Vaughn, Labor and 
Economic Analysis Division

TRACK(S): TA

LEGAL TOOLS TO OVERCOME A 
CRIMINAL HISTORY AND GAIN 
EMPLOYMENT
COLONY A

Everyone who works with persons exposed to the 
judicial system and making reentry efforts can 
benefit from learning about existing legal tools. This 
workshop provides an overview of criminal record 
expungement and certificates of relief, including 
eligibility for relief and effect of relief. We’ll also 
review information on federal statutes relevant to 
the reentry population, including Title VII of the Civil 
Rights Act and the Fair Credit Reporting Act. 

Presenter: Daniel Bowes, NC Justice Center

TRACK(S): SC

MILITARY AND VETERAN PROTECTIONS: 
ARMING THOSE WHO SERVED WITH THE 
INFORMATION THEY NEED
AUGUSTA

If you work with military veterans, or are yourself a 
veteran or member of the guard or reserve, or if you 
have a military veteran or service member in your 
family, you’ll want to attend this workshop on the 
employment rights and benefits to which these 

Title III programs performed in PY 2018 and so far in 
PY 2019. Bring your questions so we can talk about 
where performance is and where it’s headed.

Presenter: Nathan Coppley, Division of Workforce 
Solutions

TRACK(S): TA, WIOA

CONNECTING THE WDB TO YOUTH 
APPRENTICESHIP: HOW TO BE A LOCAL 
CHAMPION
VICTORIA C

This session focuses on how local workforce boards 
and NCWorks Career Centers can partner with their 
local community college and K-12 system to build 
a youth apprenticeship pipeline. Topics that are 
covered include the benefits of youth apprenticeship 
in the community, the roles of different stakeholder 
groups, and testimonials from successful workforce 
development partners. 

Presenter: Elizabeth Standafer, NC Community College 
System

TRACK(S): WBL

LMI 201: INTERMEDIATE LMI 
ANALYZING REGIONS
AUDITORIUM II

You probably know that LMI is Labor Market 
Information and generally feel pretty comfortable with 
the basics, but you want to kick it up a notch or two. 
This session is for you! You’ll learn more about how to 
examine your area as we take a deeper dive together 
to analyze regions with economic and demographic 
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individuals are entitled. Most veterans do not realize 
the wide range of protections and preferences that are 
available, and this fun, interactive session will prepare 
you to provide that information to your customers. 

Presenters: J'Metria Anderson and Michael Robinson, US 
DOL Veterans' E&T

TRACK(S): SC

50+: THE FORGOTTEN WORKFORCE
VICTORIA B

Since the number of older workers returning to the 
workforce is expected to increase dramatically by 
2024, we need to ensure that we don’t create a new 
demographic – The Forgotten Workforce. 55+ workers 
are in danger of being passed over or forgotten if 
they are unprepared for the future and feel out of 
place when attempting to search for work. There are 
two main tools that can help older workers in this 
preparation. Find out what they are and how to use 
them in this interactive, engaging workshop! 

Presenter: Joan Tucker, NCWorks Career Center - Guilford 

TRACK(S): SC

FEEDBACK SKILLS FOR MANAGERS AND 
SUPERVISORS 
GUILFORD D

What do you say to a colleague who frequently 
interrupts you? Or when you think a colleague 
is not pulling their weight on a project? How do 
you tell someone they have poor personal habits? 
Knowing what to say, how to say it, and who to say 
it to is an important skill for everyone, but especially 

for managers. Your ability to deliver effective 
feedback is a critical skill that contributes to your 
professional success. In this interactive workshop, 
you’ll explore and experiment with ways to deliver 
effective feedback. Whether coaching, delivering 
constructive criticism, responding to specific 
requests, or delivering praise, you’ll learn how to 
evoke consideration and cooperation by delivering 
timely feedback in a clear and concise manner.

Presenter: Susanne Gaddis, The Communications Doctor

TRACK(S): L

RAMPING UP!
GRANDOVER EAST

What happens when you anticipate 5,000 jobs in the 
next three years to be filled in one industry sector? 
You “RAMP UP”! RAMP East is a Regional Advanced 
Manufacturing Pipeline to help fill the influx of 
jobs anticipated in advanced manufacturing in 
a 10-county region. Two workforce development 
boards, eight community colleges, and county 
and regional economic development entities 
are partnering to fill the pipeline with adults, 
transitioning military, and K-12 students. The panel 
will share strategies and collaboration plans that 
may prove useful to others. 

Presenters: Jennie Bowen, Region Q WDB and Michael 
Williams, Turning Point WDB

TRACK(S): SAT
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EMPOWER YOUR STAFF WITH IFIT
GRANDOVER WEST

Internal Functional Improvement Teams (IFIT) 
transform relationships with internal and external 
customers. By using IFIT, we shift focus on meeting 
the needs of our business customer, not the 
needs of our programs. As with any successful 
business, the employees and the input they 
provide from the front line is invaluable. With IFIT, 
staff are empowered to implement change, and 
leadership and managers provide the support and 
security to help staff sustain their success and 
the improvements of those changes for the long-
term. You’ll hear how IFIT is working for one local 
workforce board and how you can use similar teams 
for your system improvement needs. 

Presenter: Wendy Johnson, Western Piedmont WDB

TRACK(S): SAT, TA

ARE YOU REALLY DOING INTEGRATED 
SERVICE DELIVERY?
GRANDOVER EAST

North Carolina’s NCWorks Career Centers have 
embraced the integrated services delivery (ISD) 
model. Now it’s time for checks and balances. Are 

you truly integrated? This interactive workshop will 
take you on a journey to determine if you are truly 
delivering services using the ISD model. The panel 
will share information on tools and strategies for 
building winning teams and effective partnerships, 
lessons learned, best practices, checks and balances, 
and pitfalls to avoid. Through the utilization of 
technology, you will have the opportunity to evaluate 
your area to determine if your centers are truly 
integrated. Do you pass the test?

Presenters: Jane Sterner, Capital Area WDB; Kenneth 
Gathers, Genita Spencer and Chip Wood, NCWorks Career 
Center-Capital Area 

TRACK(S): SAT, SC, TA

LEADERSHIP "MUST HAVE" SKILLS - 
REPEAT 
GUILFORD D

Lead and others will follow, but will that be in a 
positive or negative way? There has never been a 
more important time for leaders to choose their 
verbal and non-verbal communication more carefully. 
All eyes (and the direction, success, and productivity 
of your organization) are on you! How well will you 
handle that? In this powerful, insight-fueled, game-
changing interactive experience, your presenter 
shares the tips, tools, and strategies you need to 
create a cohesive, cooperative, and creative team. 

Presenter: Susanne Gaddis, The Communications Doctor

TRACK(S): L

Concurrent Workshops 3:00 pm - 4:00 pm
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K-101: PARTNERING FOR CAREER 
READINESS
AUDITORIUM II

What do you want to do when you grow up?  
This is the essential question for the young 
populations you serve. Hear from three collaborative 
partners on how you can effectively intertwine 
resources to support K-101. Our panel will share 
effective strategies and resources to support career 
readiness across the lifespan.

Presenters: Jennifer McLean, NC Community College 
System; Amy Schroeder and Cynthia Floyd, NC 
Department of Public Instruction 

TRACK(S): SAT, SC

HOW TO HELP ANYONE START A 
CAREER IN 5 STEPS 
GRANDOVER WEST

The world of jobs search and careers is changing. 
Whether you serve the unemployed, under-
employed, or unhappily employed, people face 
challenges in getting a job or a better job.  
This practical session offers a five-step process 
and fresh, current strategies to help clients get 
motivated, choose their job target, prove they 
can do the job, avoid getting screened out and 
access the people who can say yes. It will equip 
and inspire seasoned and newer workforce 
development professionals to improve results with 
people transitioning from education, care-taking, 
prison, lay-off, injury or disability, military service, 
business ownership, waning industries, long-term 

unemployment, and more.

Presenter: Elisabeth Sanders-Park, The Workplace 
Excellence Series

TRACK(S): SC

ACCESS NCWORKS: VIRTUAL DELIVERY 
OF CAREER SERVICES 
AUDITORIUM III

Many job seekers cannot access NCWorks Career 
Centers due to transportation, child care, scheduling, 
and mobility challenges. Access NCWorks provides 
virtual career services, often eliminating the need to 
visit a physical location. Through phone, chat, and 
an interactive website, customers are instructed on 
navigating NCWorks Online, improving resumes, 
and learning about the offerings of the career 
center. We’ll share which services are a good fit for 
virtual delivery, processes necessary for successful 
implementation, and how we target customers with 
access barriers. We’ll provide a demonstration of the 
Access NCWorks website so you can see it in action.

Presenter: Malinda Todd and Brent Royal, Capital Area WDB

TRACK(S): SAT, SC

NOT ALL KNOWLEDGE COMES FROM 
COLLEGE: PRE-APPRENTICESHIP 
PROGRAMS FOR YOUTH
VICTORIA A

Although unemployment rates are down, 
youth unemployment continues to impact self-
sufficiency for young adults. How do we address 
this employment gap while helping youth 
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achieve credentials leading to high wages? Pre-
apprenticeship programs can work! Join this 
presentation to gain insight on processes for 
promoting and encouraging successful completion 
of pre-apprenticeship programs. Hear firsthand the 
impact these programs have on youth and gain best 
practices for implementing them in your local area.

Presenters: Kima Sidberry and Alexis Franks, Eckerd 
Connects and James Dickens, City of Durham

TRACK(S): WBL

ASSESSING NC’S CLEAN ENERGY AND 
CLEAN TRANSPORTATION WORKFORCE
AUDITORIUM IV

The North Carolina Department of Commerce recently 
evaluated current and projected workforce demands 
in the state’s clean energy and clean transportation 
sectors. At the request of the Governor, we assessed 
the skills and education required for employment 
in those sectors, and recommended actions to help 
workers develop these skills. We’ll share workforce 
implications as the state transitions toward cleaner 
sources of energy, energy efficiency, and cleaner 
forms of transportation. We’ll cover the challenges 
in defining and measuring these industries and 
occupations, understanding current and future 
workforce needs, and building workforce capacity. 

Presenters: Joshua Levy and Betty McGrath, Labor and 
Economic Analysis Division

TRACK(S): EE, TA

NCWORKS REENTRY SPECIALIST 
TRAINING 
VICTORIA B

This workshop is based on the in-demand Certified 
Reentry Specialist Training that has been offered 
around the state since February. We’ll cover 
incentives and benefits NCWorks Career Center 
staff can promote to encourage employers to hire 
individuals who have a criminal record. We’ll also 
look at how to enter those individuals correctly into 
NCWorks Online so that we can track the great work 
being done across the state, and we’ll update you 
on new and expanded state laws to help reduce 
employers’ fears of negligent hiring lawsuits. If you 
have not yet attended a reentry specialist training or 
just need a quick refresher, this session is for you. 

Presenters: Wendi Eure, Vanessa James and Janie Rollins, 
Division of Workforce Solutions

TRACK(S): SC

TAKING CARE OF BUSINESS: 
BUSINESS ENGAGEMENT AND 
TRANSFORMATIONAL RELATIONSHIPS
AUGUSTA

This workshop will explore how one workforce 
board is building transformational relationships with 
businesses. Business engagement strategies will 
be shared, including benefits of NCWorks business 
services, cultivating strong employer relationships, 
communicating economic impact, engaging 
employers through NextGen business roundtables, 
and promoting the NCWorks brand. We will also 
discuss On-the-Job Training and Incumbent Worker 
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Training as engagement strategies and how to 
present these programs to employers.

Presenters: Tammy Childers and Erin Ananian-Gentile, 
Eastern Carolina WDB and Al Searles, Smithfield Foods

TRACK(S): EE

FILLING THE WORK EXPERIENCE GAP 
WITH INTERNSHIP
VICTORIA C

Enjoy a presentation on the Vocational 
Rehabilitation Internship Program, and take away 
some disability awareness and sensitivity training 
at the same time as we share tips on working 
with persons with disabilities in workforce service 
settings. We’ll highlight internships, which are 
developed in partnership with area businesses 
for individuals with disabilities as they prepare to 
compete in a talented workforce. Internships fill the 
experience gap by helping individuals to develop 
skills in a structured work experience, firm up their 
individual job goals, and gain skill training and 
exposure to real work settings. 

Presenters: Frances Robinson, Kristy Brinson and Thelma 
Cox, Division of Vocational Rehabilitation

TRACK(S): WBL

ASSESSMENTS: SO MUCH MORE THAN 
CLICKING A BOX!
COLONY A

This interactive workshop is focused on the 
importance of the assessment process. We all know 
that we need to click the box and add the activity, 

but what do we do with the information we collect? 
Learn about the available tools, discuss their merits 
and limitations, and discover the best way to use 
these tools. This fun learning environment will 
give you the opportunity to participate in a group 
discussion as we look at the best methods to apply 
assessment results to the Individual Employment 
Plan, leading to a better outcome for your job seeker.

Presenters: Susan Oney, EDSI Solutions; Sonja Godsey, 
NCWorks Career Center-Johnston and Ginger Brick, Cape 
Fear WDB

TRACK(S): SC

TOOLS FOR BALANCED LEADERSHIP
COLONY BC 

Balanced leadership requires good life foundations. 
We will talk about how to improve the quality of 
your life, increase your energy, and move to a new 
and powerful perspective. We’ll figure out what is 
important, what wastes our energy, and how to look 
at things in a way that puts us in the driver’s seat. 
We’ll tame the “my way” monster, determine our 
paths, figure out ways to stay motivated, and discuss 
the importance of joy and fun.

Presenter: Kathy Stoddard Torrey, Tapfer Consulting

TRACK(S): L
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DAY AT A GLANCE

7:30 am – 9:00 am ....................................................................................................................................................................................Breakfast Buffet 

8:00 am – 9:00 am ............................................................................................................................................................................................ Registration

9:00 am – 10:30 am ................................................................................................................................................................... Concurrent Workshops

10:30 am – 11:00 am .........................................................................................................................................................................................................Break

11:00 am – 12:00 pm ................................................................................................................................................................................... Closing Session

FRIDAY, OCTOBER 25, 2019
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LOCAL INNOVATION SPOTLIGHT FROM 
THE NCWORKS COMMISSION
COLONY BC

This workshop features an overview of the NCWorks 
Commission and its strategic plan. A panel of local 
innovative partners will tell their stories of how and 
why these local innovative collaborations started, 
and share successful outcomes. This is a real 
opportunity for local partners to come together to 
share best practices, discuss challenges, and learn 
from each other.

Presenters: Tom White, NCSU; Rebecca Sotirkys, Division 
of Workforce Solutions and Jade Manley, NCWorks 
Commission

TRACK(S): SAT

USING HUMAN CENTERED DESIGN TO 
IMPROVE PROGRAMS AND SERVICES
GRANDOVER EAST

This workshop is for all who want to enhance 
customer engagement and refocus delivery of 
services on customer needs. Three local workforce 
boards will share how Human Centered Design 
(HCD) improves the customer experience. You’ll 
hear a lively description of HCD and how it is being 
used by workforce agencies around the country, 
along with ways to include customer voice in policy 
development. There will be hands-on activities for 
you to learn practical ways to use HCD for yourself. 

Presenters: Virginia Hamilton, American Institutes for 
Research; Adria Graham Scott, Durham WDB; Tammy 
Childers, Eastern Carolina WDB and Ginger Brick, Cape 
Fear WDB

TRACK(S): SAT, SC

THE W.I.N. PARTNERSHIP: WORKFORCE 
INNOVATION NEXTGENERATION 
BLUE ASH

True success for any partnership comes when all 
contribute and all achieve a great outcome. The 
W.I.N Partnership formed by Wayne Brothers, 
Inc., Kannapolis City Schools, and Centralina’s 
NextGen youth services, meets that criteria. This 
atypical alliance addresses how to motivate and 
elevate students who are typically overlooked, 
provides structure and guidance, and meets the 
talent pipeline needs of a local employer. Through 
innovative approaches like the Wayne Brothers Pre-
Apprenticeship program, NextGen work experience, 
and links to the NC Manufacturing Institute, this 
partnership really delivers! Let us share with you how 
to open doors for young adults to be successful in 
their local communities.

Presenters: David Hollars, Centralina WDB; Daryle 
Adams, Kannapolis City Schools and Milton Chicas, KAIM 
Consulting, LLC

TRACK(S): SAT, EE

TRACKS

SAT ........................ System Alignment & Transformation
WBL .....................................................Work-based Learning
TA ...........................................Technology & Accountability
SC ...............................................................Serving Customers
EE ......................................................Employer Engagement
WIOA ...........Workforce Innovation & Opportunity Act
PD .............................................. Professional Development
L ...................................................................................Leadership
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BEST PRACTICES FOR FINISH LINE 
GRANTS
VICTORIA A

The Finish Line Grants initiative offers support to 
community college students who are in danger of 
dropping out because of unanticipated financial 
hardships. Partners from community colleges 
and workforce boards will share their successes, 
challenges, and lessons learned from this initiative in 
2018-2019. You’ll have the opportunity to hear from 
three partnerships, each sharing ideas that can move 
the program forward. 

Presenters: Kathy Tarlton, Regional Partnership WDB; Lisa 
Ledford, Southwestern WDB and Jennie Bowen, Region Q 
WDB

TRACK(S): SAT, SC

I'LL TAKE BUSINESS SERVICES FOR $200, 
ALEX
PEBBLE BEACH

You know the game show, but do you know your 
Business Services IQ? Come join the fun with this 
high-energy, interactive game show and learn how 
to: find more contestants in your own region, capture 
more points for your knowledge and skills, phone a 
friend, and give away more prizes and awards. And 
yes, you CAN do all that with Business Services.

Presenters: Jenni Harris, Division of Workforce Solutions 
and Teddy Warner, Cumberland WDB

TRACK(S): EE, SAT

BUILDING YOUR OJT TOOLKIT
VICTORIA C

Are you a frontline staff member looking for the 
right tools to make on-the-job (OJT) training more 
accessible for your customers? Are you looking for 
strategies to take your work-based learning program 
to the next level? This interactive session is based on 
best practices from around the state for exceptional 
employer outreach, customer recruitment, and 
writing and maintaining OJT contracts. Learn tactics 
for identifying employers who just don’t fit the OJT 
program, aligning teams for customer success, 
writing effective training plans, and understanding 
the OJT monitoring process. 

Presenters: Lou Grillo, Kerr Tar WDB; Clinton Durham, 
Division of Workforce Solutions; Lou Stout, Region Q WDB 
and Alexis Franks, Eckerd Connects 

TRACK(S): WBL

UI TODAY
VICTORIA B

A detailed look at Unemployment Insurance in North 
Carolina and its role as a mandatory partner within 
the Career Centers. UI in NC has gone through many 
machinations within the past 10 years. During this 
time expectations have changed, challenges have 
come and gone, resources have dwindled, and a new 
UI system has been implemented. Today is a new 
day for NC and how we service individuals seeking 
Unemployment Insurance. In this workshop we will 
look at how services are provided to potential and 
current claimants to ensure consistency throughout 
the state; we will share best practices from both in 
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state and out of state; and we will discuss the impact 
of Career Centers servicing UI claimants on the 
overall success for the state of North Carolina.

Presenter: Antwon Keith, Division of Employment Security

TRACK(S): SC

THE MEGAZORD APPROACH: 
TRANSFORMING REENTRY 
AUGUSTA

We’re transforming reentry as we work to assist 
justice-involved residents secure employment, but 
our job isn't finished when they start work. How 
do we help with retention and economic mobility? 
We’ll provide a look into how the community can 
holistically serve these customers through innovative 
collaboration, and show how one workforce board 
has partnered with community agencies to do 
just this. Panel members will address employer 
benefits, debunk myths, outline supportive services, 
and identify the impact of strong employer-career 
advisor relationships. 

Presenters: Philip Cooper, AB Tech Community College; 
Brent Bailey, Buncombe ReEntry Council and Tim Splain, 
SPARC Foundation

TRACK(S): SAT, SC

PARTNERS IN OPPORTUNITY: LITERACY 
IN ACTION
COLONY A

To further adult literacy goals, Pitt Community 
College sought to connect with other community 
services to provide the best opportunities and 
resources for Adult Education students. They 
established a group of community partners who 
meet monthly and continue to expand. The group 
has found creative ways to by-pass red tape and 
minimize the duplication of effort. We’ll highlight 
processes and strategies for engaging partners, 
networking, outcomes, benefits, and lessons learned. 

Presenters: Laurie Weston, Pitt Community College and 
Brandi Bragg, Division of Workforce Solutions

TRACK(S): WIOA

ENGAGING YOUTH IN THE VIRTUAL AGE
AUDITORIUM II

Looking for a different way to engage young adults? 
Let’s talk virtual reality! We’ll share how to use virtual 
reality to engage youth in technology by simulating 
life experiences. Virtual reality technology provides 
experiences and opportunities that approximate 
“true-to-life” events and prepare young adults to 
succeed in a competitive job market. In addition to 
this, it’s fun! At this workshop you will be given a live 
demonstration of the virtual reality technology we 
use to keep youth engaged and wanting more.

Presenters: Patrick Buford and Alicia Price, EDSI Solutions 
and Arva Gathers, Capital Area WDB

TRACK(S): SAT, SC
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OUTSHINE! HOW TO HELP PEOPLE 
CULTIVATE IN-DEMAND NOT-SO-SOFT 
SKILLS – REPEAT
GRANDOVER WEST

Soft skills are everything! People are hired, retained, 
and promoted based on essential workplace 
skills. This interactive session, based on frontline 
experience with businesses and job seekers, 
shares practical lessons on why, what, and how 
to teach your customers the not-so-soft skills to 
thrive. We’ll share our research on the top soft skills 
employers are looking for, the top 10 competencies 
for employees, and how to “teach them quick and 
make them stick” so your clients take these skills into 
the job search and on the job. If you are looking to 
improve your soft skills program, this is your session!

Presenter: Elisabeth Sanders-Park, The Workplace 
Excellence Series

TRACK(S): SC

Sponsored by: The Workplace Excellence Series

LEADERSHIP AND LAUGHTER! 
GUILFORD ABC

Over the past ten years, Mike Goodwin has spoken 
to a variety of corporate, church, and club audiences. 
Through these experiences, he has collected some 
powerful and hilarious insights that he wants to 
share! This wisdom will empower you to recognize 
leadership lessons in unsuspected places, equip you 
with strategies to combat stress and anxiety, and 
provide tactics to improve workplace productivity. 
Let’s discover how the combination of “Leadership 
and Laughter” can catapult your organization to the 
next level!
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Conference SponsorsConference Sponsors

GeographicSolutions.com

WorkplaceExcellenceSeries.com

info@geosolink.com

elisabeth@worknetsolutions.com

https://www.geographicsolutions.com/
https://www.facebook.com/workplaceexcellenceseries/
mailto:info%40geosolinc.com?subject=
mailto:elisabeth%40worknetsolutions.com?subject=
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Conference SponsorsConference Sponsors

NCWorks.performs.us

ncwtc@nccommerce.comhttps://ncworkforcetraining.com/ ncwtc.com

http://ncworks.performs.us/
http://ncworks.performs.us/
mailto:ncwtc%40nccommerce.com?subject=
https://ncworkforcetraining.com/
https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center
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Conference Sponsors

https://eckerd.org/workforce-development/

https://eckerd.org/workforce-development/

https://eckerd.org/workforce-development/
http://www.sbtdc.org/


35

NCWorks Commission

Governor Roy Cooper 

Tom Rabon, Chair 
New Kind

Josh Arant 
Mako Medical Laboratories

Brock Ashburn 
Highland Brewing Company

Shawn Brown 
Claremont City Mayor

Sherry Carpenter 
Goodwill Industries

Melanie Chernoff 
Red Hat, Inc.

Mandy Cohen 
NC Department of Health & 
Human Services

Tony Copeland 
NC Department of Commerce

Nate Davis 
Now Church NC

Osceola Ellis 
Military Relocator Real Estate & 
Property Management

Jeff Frederick 
NC Association of Workforce 
Development Boards

Christopher Gergen 
Forward Impact

Peter Hans 
NC Community College System

Mark Johnson 
NC Department of Public Instruction

Himanshu Karvir 
Virtelle Hospitality

Miguel Li Puma 
Grifols, North American Facilities

Joe Magno 
NC Center of Innovation Network 

Marti Matthews Martin 
PPDI

MaryBe McMillan 
NC State AFL-CIO

Olalah Njenga 
YellowWood Group

Mike Okun 
NC State AFL-CIO

William Roper 
UNC System

Stephen Rosenburgh 
US Developments

Machelle Sanders 
NC Department of Administration

Stan Sherrill 
Duke-Energy

Walter Siegenthaler 
Max Daetwyler Corporation

Ronnie Smith 
Martin County Commissioner

Kim Toler 
Nutrien-Aurora

Pam Townsend 
WSP USA

Jim Van Camp 
Van Camp & Van O'Linda PLLC

Hope Williams 
NC Independent Colleges and 
Universities
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Conference Planning Committee

Lynn Hayes 
Division of Workforce Solutions

Wendy Johnson 
Western Piedmont WDB

Solomon McAuley 
Centralina WDB

Jessica Miller 
Ross IES

Susan Oney 
EDSI Solutions

Mike Peluso 
Triangle South WDB

Francisca Rios 
Division of Workforce Solutions

Christen Robinson 
Two Hawk Workforce Services

Jeff Rosenthal 
Labor & Economic Analysis Division

Nicola Allen 
Division of Social Services

Andrew Beal 
Division of Workforce Solutions 

Belinda Boyette 
Division of Workforce Solutions

Ginger Brick 
Cape Fear WDB

Robbin Broome 
NCWorks Training Center 

Freeman Denton 
Division of Workforce Solutions

Stephanie Deese 
NC Association of WDBs

Alice Farrar 
Division of Vocational Rehabilitation

Alexis Franks 
Eckerd Connects

Sonja Godsey 
NCWorks Career Center - Johnston

Felicia Setzer 
Division of Workforce Solutions

Gene Scott 
NCWorks Training Center 

Jonathan Snow 
NCWorks Training Center

Nona Stell 
NCWorks Training Center

Bridget Stubblefield 
Division of Workforce Solutions

Karen Tikkanen 
NC Community College System 

Colette Trombley 
NCWorks Training Center

Chip Wood 
NCWorks Career Center-Capital Area

Karl Zurl 
Division of Workforce Solutions

ncwtc.com

https://www.nccommerce.com/jobs-training/workforce-professionals-tools-resources/ncworks-training-center
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Featured Speakers

MIKE GOODWIN
Trusted Speakers 
comedianmikegoodwin.com

Mike Goodwin is a refreshingly 
funny speaker and leader. 
His signature bowtie is a nod 
to his expectation-defying 
brand that leaves his audience 
laughing hysterically and 

completely inspired. A native of Camden, South 
Carolina, he served in the US Army and holds a 
graduate degree in education from the University 
of South Carolina. His vibrant personality, wit, and 
professionalism make for a unique combination that 
keeps him booked on stages throughout the year.

ELISABETH 
SANDERS-PARK
Workplace Excellence Series 
worknetsolutions.com

Elisabeth is the President of 
WorkNet Solutions. She is on 
a mission to equip and inspire 
organizations to help people 
begin and succeed in careers, 

especially people facing tough barriers. She authored 
the L.A. Times top 10 career book of the year, “No 
One Is Unemployable,” plus “The 6 Reasons You’ll 
Get the Job" and "The Workplace Excellence Series" 
on soft skills. She has trained more than 30,000 
practitioners across the U.S., Canada and Australia, 
and is known for delivering practical wisdom with 
humor and hope.

CHRISTOPHER 
GERGEN
Forward Cities 
forwardcities.org

Following a successful exit 
of an education technology 
company he co-founded 
a decade ago, Christopher 
Gergen has focused his 

attention on creating a life of impact and personal 
fulfillment. He is currently the CEO and co-founder 
of Forward Cities, a national learning collaborative 
focused on building more inclusive innovation 
economies. A founding partner of HQ Raleigh, and a 
faculty member with Duke University’s Innovation & 
Entrepreneurship initiative.

LEIGH-KATHRYN 
BONNER
Bee Downtown 
bee-downtown.com

Leigh-Kathryn Bonner is a 
fourth-generation beekeeper 
and a dynamic leader, who 
started her entrepreneurial 
journey at just 22 years old. 

Her buzzing company, Bee Downtown, provides 
unique year-round employee engagement and 
leadership development for many of the largest 
corporations in the world by placing honeybee hives 
on corporate campuses. She is a 2018 INC Magazine 
30 Under 30 Rising Star, and recently named to the 
exclusive Forbes 30 Under 30 list.

http://cygnetassociates.com/index.html
https://rebeccaryan.com
https://www.janspence.com
http://www.skillsusanc.org
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Featured Speakers

ROBERT (BOB) KNIGHT
ResCare Workforce Services 
rescare.com

Robert (Bob) Knight joined 
ResCare Workforce Services 
in 2003 and currently serves 
as Director of Government 
Relations and Workforce 
Policy. Working out of 

Washington, DC, Bob is responsible for federal 
workforce policy, particularly legislation and 
regulations related to programs authorized by the 
Workforce Innovation and Opportunity Act (WIOA) 
and the Temporary Assistance for Needy Families 
(TANF) legislation. He provides legislative analysis 
and technical assistance for workforce professionals. 

SUSANNE GADDIS
The Communications Doctor 
communicationsdoctor.com

Susanne has inspired 
thousands to create stronger, 
healthier relationships and to 
fuel positive momentum in 
their lives, both personally and 
professionally. A recognized 

interpersonal communications expert with a PhD 
in Communications and Information Technology 
from Florida State University, she has appeared on 
nationally syndicated radio and TV and has authored 
several ebooks and articles. She is known as The 
Communications Doctor and her workshops offer 
just what the doctor ordered!

KATHY STODDARD 
TORREY
Tapfer Consulting 
tapferconsulting.com

Kathy Stoddard Torrey is 
a leadership coach and 
trainer who helps individuals 
and organizations create 
success. She provides 

seminars internationally in a variety of industries 
and is currently facilitating the STAR leadership 
development initiative of the NCWorks system. 
She was trained by the Coaches Training Institute, 
and is both an Associate Certified Coach with the 
International Coach Federation and an Organization 
and Relationship System Certified Coach. 

SPECIAL GUESTS

ROY COOPER, GOVERNOR

ANTHONY COPELAND
Secretary, NC Department of Commerce

PETER HANS
President, NC Community College System

TARA MYERS
Deputy Director , NC Department  

of Health & Human Services

WINSTON TOMPOE
Acting Regional Administrator, U.S. 

Department of Labor - ETA

http://www.skillsusanc.org
https://rebeccaryan.com
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Upcoming Events

ncwtc.com

ncwtc.com

ncwtc.com

https://netforum.avectra.com/eweb/StartPage.aspx?Site=SETA&WebCode=HomePage
mailto:mmars452%40cccc.edu?subject=
https://nceta.org/
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