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NC MAIN STREET & RURAL PLANNING CENTER
DEPARTMENT OF COMMERCE





2018 North Carolina Small Town Main Street Program Assessment Survey
The form below is a fillable word document. You may begin typing in the gray boxes below and check the boxes where indicated. Deadline to receive Completed Survey is January 4, 2019. Close of Business (5:00 p.m.)
Important – Please Read:
Please Scan and Email as one PDF to Liz Parham – lparham@nccommerce.com  DUE TO LIMITED STORAGE HERE IN COMMERCE, WE ARE NO LONGER ABLE TO ACCEPT MAILED PAPER COPIES.
Make sure that you complete all 10 pages and attach required documents noted in red. Be specific, thorough and honest.  DO NOT remove any questions or any items under the questions.  
*Note - The Annual Program Assessment and the Budget Survey has been combined. 
Name of Community:      
Name of Small Town Main Street Program    
     
Name of person completing assessment:                         Email:      
Phone:      
Current Population:          For Year: 2018
All information in Questions 1-11 are asking for calendar year information – January 1 – December 31, 2018.
1. Organizational Structure:  NC Small Town Main Street communities are required to be administered by either a nonprofit corporation or by the town government. Please check all that apply. 
a.       Small Town Main Street is administered by the town government and managed by a town employee.
b.       Small Town Main Street program is administered by a non-profit corporation and managed by a nonprofit employee.  Check ALL the non-profit statuses associated with this Quasi-Public structure (if more than one status is associated) 

1.        
501(c)(3)

2.       
501(c)(4)

3.       
501(c)(6)

c.        Small Town Main Street is program managed by a town employee that also manages a non-profit corporation. Check ALL the non-profit statuses associated with this Quasi-Public structure (if more than one status is associated) 
1.      

501(c)(3)

2.      

501(c)(4)

3.      

501(c)(6)

d.       Small Town Main Street program is managed by the Chamber of Commerce and managed by a Chamber employee.
e.               Other      
* If you have a nonprofit corporation, attach a copy of your exemption letter(s) from the IRS for each nonprofit that you manage.   

2. Partners: Small Town Main Street is a public/private partnership dependent on broad-based community support for the downtown district with many different individuals and groups getting involved.  Indicate which groups are committed to Small Town Main Street.  Those marked with an (*) MUST have financial (cash or in-kind) and philosophical involvement in the program. You are required to enter that amount on your budget sheet. Please check all that apply and describe how they participate with the Small Town Main Street program.
	Partners - Those marked with an * SHOULD have financial (cash or in-kind) and philosophical involvement in the program.


	Public Partners
	How do these partners participate with the NCSTMS Program? List below:

	1.  Town government *
	 

	                    Town Council or Commissioners 
	     

	                    Economic Development
	     

	                   Planning
	     

	                   Public Works
	     

	                   Public Utilities
	     

	                    Recreation
	      

	     Other:      
	     

	2. County Government 
	 

	       County Commissioners
	     

	       Library
	     

	       Agricultural Extension Agency
	     

	       Historical Museum
	     

	      Tax Assessor
	     

	      Health Department
	     

	      Other      
	     

	3. State Agencies
	 

	· NC Department of Commerce
	 

	      NC Main Street & Rural Planning Center * 
	      

	         Rural Grants (Building Reuse, etc.)
	      

	        Office of Community Planning
	      

	        Appalachian Regional Commission (ARC)
	      

	         Community Development Block Grant (CDBG)
	      

	         Other      
	      

	· NC Department of Cultural Resources
	 

	      State Historic Preservation Office (SHPO)
	      

	      NC Arts Council
	      

	      Other      
	      

	· NC Department of Transportation
	      

	      Highways
	      

	      Transportation Enhancement
	      

	      Bike & Ped.
	      

	      Other      
	      

	· NC Department of Environmental and Natural Resources
	 

	      CDBG
	      

	      Brownfields
	      

	      Parks & Recreation
	      

	              Other:      
	      


	Partners Continued    * Required

	

	· NC Department of Health & Human Services


	 

	     Eat Smart, Move More
	      

	     Other      
	      

	4. Federal Government
	 

	Which Agencies?               
	      

	Private Partners – Those marked with * are required
	How do these partners participate with the NCMS Program? List below:

	5.       National Trust for Historic Preservation
	      

	6.       National Main Street Center
	      

	7.       North Carolina Downtown Development Association
	      

	8.       Preservation North Carolina
	      

	9.       Main Street district property owners*
	      

	10.       Main Street district business owners*
	      

	11.       Financial institutions 
	      

	12.       Citizens *
	      

	13.       Local Historic preservation organizations/historical society*
	      

	14.       Local or Regional Foundations
	      

	15.       Technology companies
	      

	16.       Developers
	      

	17.       Realtors
	      

	18.       Civic groups
	      

	19.       Chamber of Commerce
	      

	20.       Merchants Association
	      

	21.       Arts Council
	      

	22.       Visitors Center/Bureau
	      

	23.       Civic Center
	      

	24.       Theatres – Movie/Performing Arts
	      

	25.       Senior Center
	      

	26.       Community Development Organization
	      

	27.       Economic Development Corporation
	      

	28.       Local industries/corporations
	      

	29.       Religious Organizations
	      

	30.       Hospital/ Health Agencies
	      

	31.       Environmental Agencies
	      

	32.       Utility Companies
	      

	33.       Public or Private K-12 Schools
	      

	34.       Public or Private Colleges/Universities
	      

	35.       Downtown Residents
	      

	36.       Neighborhood Organizations
	      

	37.       Other:      
	      


3. Vision & Mission: The organization has developed vision and mission statements relevant to the community conditions and the local Small Town Main Street program’s organizational ability to achieve. 



· A vision statement is defined as the economic role that downtown plays in the greater economy. 
1.       Small Town Main Street program has a vision statement for downtown that has been adopted within the last five years.

· Please insert your Vision Statement Here:     
· What year was it adopted and when was it last reviewed? (2 answers required)       
2. From your vision, list the downtown economic development strategies that you are implementing to economically transform your downtown?

1.       
2.       
3.       
· The mission statement is the purpose/role of the downtown revitalization organization in accomplishing the vision.

3.       Small Town Main Street program has a mission statement for that has been adopted/reviewed within the last three years.
· Please insert your Mission Statement here:      

· What year was it adopted and when was it last reviewed? (2 answers required)       
4. Work Plans: Has an annual comprehensive Small Town Main Street work plan based on the Four-Point Approach   A work plan is a written plan, produced annually, that outlines what the downtown revitalization organization will accomplish over the next year. 
How, when and by whom was the work plan produced? _     
1.       Work plan contains economic development strategies, goals, objectives, projects/action items.  *
2.       Work plan has a balance of projects/action items under each of the Four Points® *
3.       Work plan contains measurable outcomes. *
4.       Work plan outlines specific tasks for the projects/action items and assigns specific responsibilities for each task along with due dates and a budget.
*  Attach a copy of your current Small Town Main Street Work Plan or your last two work plans if they are fiscal year plans.
5. Design Management & Historic Preservation: The organization possesses a historic preservation ethic. The Design Initiatives of the Small Town Main Street program include design education, visible design projects including facades, building rehabilitations and public space improvements, incentives, technical assistance and resources that support a historic preservation philosophy.
1.         The Small Town Main Street program encourages appropriate design changes and does not financially support (provide incentives/ grant funding) property/business owners who plan to or have undertaken inappropriate changes that do not meet Secretary of the Interior’s Standards. *
2.  
       The Small Town Main Street program provides design assistance through the NC Main Street & Rural Planning Center or local resources * 
If not using the NC Main Street & Rural Planning Center, please check who provides design assistance 

      Local/regional architect. Name of architect(s)      
      Small Town Main Street Coordinator and or staff

      Town staff

      Other – please list:      
3.            In 2018, the Small Town Main Street program and/or the town government did not demolish historic   

structures that they owned. *
· List any historic structures that were lost in your downtown to demolition in 2018 and include addresses. Please denote those with an asterisk (*) that were owned by the Small Town Main Street program or town. 
1.                     2.               3.          More:      
· Demonstrate how the organization mounted a campaign to stop the demolition.      
4.        Small Town Main Street program provides incentives for appropriate design changes (i.e. low interest loan pools, revolving loan funds, grant programs, etc.) 
Please list incentives that are provided:      
5.       Small Town Main Street program helps property/business owners find creative ways to adaptively reuse, restore, and rehabilitate historic buildings.
6.       Small Town Main Street program helps property/business owners find creative ways to finance (writing or assisting with grants, tax credit applications, etc.) historic preservation projects.
7.        Small Town Main Street program provides and educates as appropriate Best Design practices either through formal education processes such as through presentations by the State Historic Preservation Office, NC Main Street Staff, Architects well versed in Historic Preservation/Secretary of Interiors Standards/Tac Credits, etc., sends committees to Main Street Design Basic Training, offers one-on-one consulting with property owners as they undertake rehabilitation projects. Please list who has provided this training over the last year?      
8.       Small Town Main Street program provides a resource list of consultants, professional and contractors that have demonstrated experience with historic preservation projects.
9.        Your downtown has a National Register District.
10.       A tax credit workshop was held in your community or attended by community members in 2018. 

             Date of training       Presenter      
11. The program has worked with the town to put planning and land use policies in place that support historic preservation in the downtown area.      Yes             No       
12.       Small Town Main Street program assists Town with policies and ordinances that prevent demolition of historic structures.  List Ordinances and when adopted:       
Attach a copy of your incentive programs and any design programs that you offer.
6. Small Town Main Street Committee & Organization: A Small Town Main Street program is required to have an active committee to direct and manage the Small Town Main Street program and working committees to accomplish the plan of work. 
1.       Small Town Main Street program has a working committee.
2.        Small Town Main Street program has three committees that meet regularly.
These committee meet regularly (every 1-2 months) and organized around 3 of the 4 Main Street four points (Promotion, Design, Economic Vitality) OR around the two-four economic development strategies which encompass the four points. *
   Check all that apply:
      Promotion 
              Design 
              Economic Vitality 
                  Other: 
OR

      Economic Development Strategy (Name the Strategy & Committee)      
      Economic Development Strategy (Name the Strategy & Committee)      
      Economic Development Strategy (Name the Strategy & Committee)       
      Economic Development Strategy (Name the Strategy & Committee)      
3.       Small Town Main Street program has written by-laws, policies, and procedures for managing the board and the organization. 
Check all that apply.
      By-laws or written policies and procedures for managing the board or organization*
      Board commitment letter
      Board job description
      Other
Attach a copy of your committee members, a calendar of meetings for 2018, by-laws or written policies and procedures (required to submit) and any additional supporting information from the above list.
7. Budget: Main Street organization has an adequate operating budget with income from a variety of sources to fully operate in a sustainable and effective manner. 
1.       Small Town Main Street program has adequate funding to cover programming costs to achieve the program’s goals. *
2.       Small Town Main Street program has adequate funds for travel for the Small Town Main Street coordinator and committee members to attend state and/or national conferences and training, including but not limited to required Main Street director’s’ meetings, NC Main Street conference, regional meetings and various workshops.  *
3.       Revenue sources are varied and broad-based, including appropriate support from municipal government. *
4.       There is a process in place for financial oversight and management.
        Check all that apply
      In by-laws
      Policy handbook
      Included in town
Attach a copy of your current year budget.

8. Small Town Main Street Coordinator: Small Town Main Street programs are required to have a Small Town Main Street coordinator, and coordinator and/or volunteers are required to meet minimum training opportunities each year. 
1.       Small Town Main Street program has a part-time (5+ hours/week) dedicated to downtown.
· How many hours does coordinator work/week?      
2. The program coordinator has a written job description that matches the roles and responsibilities of a Small Town Main Street Coordinator.         Yes
      No
3. The Small Town Main Street coordinator is adequately trained and continues learning about revitalization techniques and downtown issues.  
         Yes

      No
4. The Small Town Main Street coordinator makes regular monthly reports to the Small Town Main Street committee.        YES
      NO
5. The Small Town Main Street coordinator attended the 2018 North Carolina Main Street conference in Clayton. *
       Yes
       No    If committee member attended rather than coordinator please check:      
6. If new as the coordinator since January of 2018, the coordinator attended the Main Street Orientation in Raleigh. *        Yes
       No     

7. STMS Coordinator attended one out of two Regional Meetings in 2018 (July, October – various locations) *
Write in meeting locations you attended:  
i. July 2018:               
ii. October/November 2018:          
If committee member attended rather than coordinator, please check      

*NOTE: The October Southwest Regional meeting was cancelled due to weather. If you signed up for the meeting and we will count that you attended. We do have a record of those who had signed up.

8. The Small Town Main Street coordinator attended 2018 North Carolina Main Street Basic Training for Organization held in Morehead City, August 2018 * required for new directors/coordinators   
       YES
      NO
If committee member attended rather than coordinator, please check      
9. The Small Town Main Street coordinator attended 2018 North Carolina Main Street Basic Training for Design held in Garner, November 2018 * required for new coordinators or those that have never attended          YES
      NO
If committee member attended rather than coordinator, please check      
10. The Small Town Main Street coordinator attended 2018 North Carolina Main Street Basic Training for Promotion held in Lexington January 2018 or the snow-make-up held in Wake Forest, June 2018* required for new directors/coordinators        Yes        No
11. The Small Town Main Street director attended 2018 North Carolina Main Street Basic Training for Economic Vitality, April 2018 in Wilson * required for new directors/coordinators         Yes       No

12. In 2018, Small Town Main Street coordinator applied learned knowledge and utilizes resources available*
      YES        NO
13.       Small Town Main Street coordinator attended the National Main Street Conference (March 2018, Kansas City, Missouri) 
14.       Small Town Main Street coordinator attended the National Trust for Historic Preservation Conference (November 2018, San Francisco)
15.       In 2018, Small Town Main Street coordinator attended other national/statewide community development conferences/Workshops such as: IEDC, PNC conference, NCDDA workshops, NCCDC conference, WCU Tourism Conference, League of Municipalities conference, NC APA Conference, Rural Center’s Rural Assembly, Urban Land Institute conference, etc.) 
· List Conference/Workshops attended in 2018:
·      
·      
·      
9. Training: The Small Town Main Street program offers ongoing training for committee members and volunteers. Training and Education is required to improve skill set and grow the local Small Town Main Street program. 
1. In 2018, members of the Small Town Main Street committee and volunteers attended statewide trainings such as the North Carolina Main Street conference, Main Street Basic Training, PNC conference, NCDDA workshops, etc. * (minimum 1 volunteer and minimum 1 training)        Yes 

      No
· List committee members or volunteers and the Conferences/Workshops attended in 2018:
·      
·      
·      
2. In 2018, members of the Small Town Main Street committee and volunteers applied learned knowledge and utilized resources available. *                    Yes

      No
3.       Small Town Main Street committee members or volunteers attended regional meetings held in July & October 2018.
4.       In 2018, members of the Small Town Main Street committee and volunteers attended the National Main Street Conference (2018-Kansas City) 
5.       There was a formal orientation program for new committee members in 2018. 
             Date held:          Trainer/Presenter        
6.       In 2018, the Small Town Main Street program provided training for committee members. Date held:        Trainer/Presenter:      
7.       Additional trainings held for committee members are provided. Please list:      
10. Reporting: The program reports key statistics.  Small Town Main Street programs are required to complete two reports annually to be submitted to the NC Main Street & Rural Planning Center. 
1. Small Town Main Street program submitted 2018 annual statistics report ON TIME (July 31, 2018) to the North Carolina Main Street & Rural Planning Center *
 
      Yes

      No
2. Small Town Main Street program submitted 2018 annual program assessment with the budget and salary report included ON TIME (January 4, 2019) to the NC Main Street & Rural Planning Center *                                       Yes 
       No
3. Small Town Main Street program participates in surveys conducted by the National Main Street Center.                     Yes               No
4. Small Town Main Street program answers requests for information by the NC Main Street & Rural Planning Center or the NC Small Town Main Street network        Yes
      No
11. Membership: The Small Town Main Street program is a current member of the National Main Street Center.  Membership to the National Main Street Center is required for all designated North Carolina Main Street and Small Town Main Street communities.
1.       Small Town Main Street program was a member of the National Main Street Center a full 12 months in 2018 at the Designated Main Street program level of $350. *
Attach a copy of your membership information.
NC Small Town Main Street Program:  Budget 

All information in the Budget Section is asking for your current 12-month year – 

Whether is it July-June or Jan.-Dec.  It does not matter.  

*NOTE: Please attach your budget as well as complete the information below. Due to varying information depending on the program’s organizational structure we need you to complete the section below, limiting it to dollar amounts received specifically for Small Town Main Street salaries and program operating funds. 

Budget Include all salaries and program operating funds in the amounts below. Do not include any capital   

improvement funds.
           


Source of Funds and $ Amounts:

	Source of Revenue
	Dollar Amount
	Use of Funds if Allocated to a Specific Use or Project

	· Public Investment
	
	

	City
	$      
	     

	County
	$      
	     

	State
	$      
	     

	Federal
	$      
	     

	Tax District/Special Assessment District
	$      
MSD Rate:  $.       /$100
	     

	· Private Investments
	
	

	Sponsorships
	$      
	     

	Earned Income (Typically from Events)
	$      
	     

	Grants
	$      
	     

	Fundraising Events
	$      
	     

	Membership/Friends
	$      
	     

	Donations/Donor Bequests
	$      
	     

	· Interest
	$      
	     

	· Other What? _______________________
	$      

	     

	· Total
	$      
	     

	* Is free office space provided?                                  
	If so, by whom?       
	Annual $ value:         
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