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The North Carolina Historical Commission (NCHC, Commission) met via Zoom conference call on 
Wednesday, September 22, 2021. The following Commissioners were present: Dr. Mary Lynn Bryan; 
Mayor Newell Clark; Dr. David C. Dennard; Samuel B. Dixon, Dr. Valerie A. Johnson, Acting 
Chair; Susan Phillips; W. Noah Reynolds; and Barbara B. Snowden. Absent was Commissioner 
David Ruffin, Chair. 
 
Other staff members of the North Carolina Department of Natural and Cultural Resources (DNCR) 
in attendance included: Dr. Darin J. Waters, Deputy Secretary of the DNCR, Director of the Office 
of Archives and History, and Secretary of the NCHC; Phil Feagan, General Counsel, DNCR; 
Ramona Bartos, Director of the Division of Historical Resources (DHR) and Deputy State Historic 
Preservation Officer; Ken Howard, Director of the Division of State History Museums (DSHM); 
Sarah Koonts, Director of the Division of Archives and Records (DAR); Michelle Lanier, Director 
of the Division of State Historic Sites and Properties (DSHSP); and Parker Backstrom, OAH 
administrative assistant and Recording Secretary of the NCHC. 
 
 
Call to Order and Conflict of Interest Statement  
 
Dr. Johnson called the meeting to order at 2:01 P.M. For the record she called roll and noted that a 
quorum was present. She then asked any commissioner, their having had a chance to review the 
agenda in advance of the meeting, who might have a real or perceived conflict of interest pertaining 
to the business to be discussed to so state. No such concerns were voiced, and the meeting moved 
forward. 
 
Approval of Minutes 
 
Mr. Backstrom noted for the record that just prior to the meeting beginning, Dr. Bryan pointed out 
to him two small typos in the minutes from the June 23, 2021, NCHC meeting and that he will make 
corrections. No additional corrections were noted, so at Dr. Johnson’s invitation, Ms. Snowden 
moved acceptance of those meeting minutes, pending the aforementioned changes. Dr. Dennard 
seconded the motion, and a roll call vote was taken. The motion was carried unanimously. 
 
Request for Placement of Markers at Two State Historic Sites 
 
Noting that Ms. Lanier was having some technical difficulties with her virtual connection to the 
meeting, Ms. Koonts led commissioners through the written requests submitted by two parties for 
placement of plaques at the House in the Horseshoe and Fort Dobbs state historic sites. She noted 
that in light of the convoluted process surrounding the request for placement of a different marker 
at the House in the Horseshoe dealt with by the Commission at its last meeting, it was 
communicated to the staff at the DSHSP prior to this meeting that henceforth, no request was to be 
brought before the Commission that didn’t adhere to the requirement that all details pertaining to 
the proposed marker, plaque, or memorial—detailed description, proposed text, proposed materials, 
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proposed location, and the like—be included in the request. Ms. Koonts gratefully acknowledged 
the concision of the requests presented by DSHSP staff today, made available to the commissioners 
prior to the meeting, and led them through the requests.  
 
The first is from an Eagle Scout that installed a pollinator garden near the House in the Horseshoe 
Visitor Center. He requests that he be allowed to mount a small plaque on the post of the visitor 
center sign identifying his contribution to the site. No questions or comments were forthcoming, so 
Dr. Dennard moved approval of the request. The motion was seconded by Mr. Dixon, and a roll call 
vote was taken. The motion carried unanimously. 
 
The second request comes from a group of donors requesting a plaque honoring their major 
funding contributions to the construction of Fort Dobbs. They propose that it be placed inside the 
entrance area of the fort at a location approved by site manager Scott Douglas. With no questions or 
comments, Ms. Phillips moved approval of the request. The motion was seconded by Dr. Bryan. A 
roll call vote was taken, and the motion was carried unanimously. 
 
Update on Pending Legal Matters Pertaining to Confederate Monuments 
 
Mr. Feagan reported that North Carolina Department of Justice (DOJ) Special Deputy Attorney 
General Karen Blum, who has for many years served as the NCHC’s general counsel on matters 
pertaining to the placement or movement of Confederate monuments on state property, has left the 
DOJ and joined the legal staff at the DNCR. As a result, as is the case with Mr. Feagan, she cannot 
represent the Commission in such matters. A new attorney at the DOJ will be assigned to represent 
the NCHC. As soon as he is made aware of that assignment, he said he would notify the 
Commission. 
 
Mr. Feagan also briefly updated the commissioners on the two pending Confederate monument 
matters. Regarding the monument in Pasquotank County, arguments were heard in court, and the 
presiding judge stayed the matter until a case involving a Confederate monument in Winston-
Salem—a matter in which the NCHC is not involved—can be decided. Meanwhile, the plaintiff in 
the Buncombe County Confederate monument case has voluntarily withdrawn its complaint. The 
result is that the NCHC is party to just one case now, that in Pasquotank County, not two. 
 
Accessions and Deaccessions of Items in State Collections  
 
Ms. Koonts summarized a list of recommended accessions into and deaccessions out of state 
collections compiled by the Office of Archives and History Collections Committee (OAHCC) and 
provided to the commissioners in advance of today’s meeting. On behalf of the OAHCC, Ms. 
Koonts asks the commissioners to vote to accept or reject the recommendations. A copy of that list 
is contained in the file for this meeting. 
 
NC Museum of History in Raleigh (Accessions) – A motion to accept the recommendations of 
the OAHCC was put forth by Ms. Snowden and seconded by Dr. Dennard. A roll call vote was 
taken, and the motion was carried unanimously. 
 
Museum of the Albemarle, Maritime Museums, and Division of State Historic Sites 
(Accessions) – Ms. Koonts asked commissioners to consider the rest of the accessions as a single 
slate. Dr. Bryan moved that the recommendations be accepted as proposed. The motion was 
seconded by Ms. Phillips and put to a roll call vote. That motion was carried unanimously. 
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NC Museum of History in Raleigh, Maritime Museums, and Division of State Historic Sites 
(Deaccessions) – Ms. Koonts then briefly summarized the list of items for proposed deaccessioning. 
Mr. Backstrom pointed out that typically the Commission takes two votes, one on the proposed 
deaccessioning itself and one on the corresponding method of disposal, but Mr. Feagan added that 
there is no requirement that the commissioners do it this way; if they so choose, commissioners can 
simply incorporate the item and method into a single vote. Dr. Johnson suggested that there be a 
single vote. Mayor Clark moved that the recommendations be accepted. Dr. Dennard seconded the 
motion, and a roll call vote was taken. The motion was carried unanimously. 
 
Reports from Division Directors 
 
Division of State History Museums – Mr. Howard offered a summary of the fuller, written report 
provided to the commissioners in advance of the meeting, a copy of which is contained in the file 
for this meeting. He announced the hiring of the museum’s new Deputy Director, Maria Vann, and 
its new Executive Director of Exhibitions, Dan Spock. He also touched upon new exhibits and 
educational programs, both at the MOH and the satellite museums. 
 
Division of Archives and Records – Ms. Koonts offered a summary of the fuller, written report 
provided to the commissioners in advance of the meeting, a copy of which is contained in the file 
for this meeting. Her report included a discussion of staffing updates, outreach programming, 
additions to collections within the archives, and an update on grant funding for programs and 
initiatives. She also touched upon America250 planning on behalf of the state. 
 
Division of Historical Resources – Ms. Bartos offered a summary of the fuller, written report 
provided to the commissioners in advance of the meeting, a copy of which is contained in the file 
for this meeting. She shared news from the constituent offices within the DHR―the Western 
Office, the Historical Research Office, the Historic Preservation Office, and the Office of State 
Archaeology―including news on personnel changes, programs, outreach programming, research and 
investigative work, grant funding efforts, and environmental review and historic tax credit efforts. 
 
Division of State Historic Sites and Properties – Ms. Lanier offered a summary of the fuller, 
written report provided to the commissioners in advance of the meeting, a copy of which is 
contained in the file for this meeting. Ms. Lanier’s report included updates on impacts on historic 
sites from Tropical Storm Fred, community development opportunities, and new exhibits and 
programming both implemented and under development. 
 
Report from the Director of the Office of Archives and History 
 
Dr. Waters offered a few remarks. He stated that he feels both privileged and honored to see the 
work that his team does from a new perspective, offering special thanks to Ms. Koonts’ 
contributions, both in her role as acting deputy secretary for the past nine and a half months, and for 
all she’s done to help ease his transition into the deputy secretary position. Dr. Waters also thanked 
Mr. Backstrom for his efforts in helping facilitate the transition. During his discussions with his 
division directors and other staff, he stated that he is amazed at all that is being done on a daily basis 
in the OAH. 
 
He concluded by saying that he is very appreciative of the opportunity to serve as deputy secretary 
and looks forward to the challenge. 
 
Chair Announcements  
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As a follow-on from Dr. Waters’ remarks, Dr. Johnson noted that Ms. Koonts was doing two full-
time jobs—that of director of the DAR as well as acting deputy secretary of the OAH—for close to 
a year. On behalf of herself and the Commission, Dr. Johnson offered thanks to Ms. Koonts. 
Similar sentiments were also expressed by Ms. Phillips, Ms. Snowden, and Dr. Dennard. 
 
Next Meeting of the NCHC 
 
Mr. Backstrom reminded the commissioners that the next scheduled meeting of the NCHC will take 
place on December 8, 2021. 
 
Adjournment 
 
The chair adjourned the meeting at 3:38 P.M. 
 
        Respectfully submitted, 
 
 
                         
        _____________________ 
        Darin J. Waters  

 

 
 


