
 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

   
 
 

 

 

 

 

 

 

 

 

Invitation to Submit a Request for a Planning & Management Grant (FY 2018-2019) 
 

TO:   Local Officials in the Coastal Area 
 
FROM:   Mike Lopazanski, Policy & Planning Section Chief 
   Division of Coastal Management 
 
Date:  July 18, 2018 

 
 

We are pleased to notify local governments in the 20-county coastal area that the Division of Coastal Management (DCM) 
is making grant funding available for Planning and Management projects for the upcoming 2018-19 fiscal year.  Local 
governments are invited to apply for funding for projects that are anticipated to begin February 1, 2019 and to be 
completed by January 31, 2020.   
 
In FY 2018-2019, grant funding will be prioritized for Natural Hazards and Storm Recovery projects.  Proposals are 
expected to further local implementation of the CRC’s management goals and planning objectives for the natural hazards 
management topic [See 15A NCAC 07B.0702(d)(2)(D)(i) and (ii)] and/or to address local issues specific to storm recovery.  
Projects may include, but are not limited to, expanded education and outreach efforts, special planning efforts focused 
on coastal resources or issues, improvements in intergovernmental coordination, targeted research or studies, and the 
development of local ordinances.  Proposals for projects not related to the natural hazards and storm recovery topics 
may be submitted for non-prioritized funding consideration.   
 
Local governments interested in applying for financial assistance must complete and submit two printed copies and one 
CD or USB Drive with digital files of the enclosed application form with attachments. Your local DCM District Planner 
must receive applications on or before 5:00 pm on Friday, September 14, 2018.  
 
Process: DCM will review the applications and select a number of proposals for consideration based on available funding. 
Local governments are encouraged to include their local contribution in their FY 2018-19 budget.  All final applicants will 
be notified in October whether their project has been selected for funding. 
 
Selection Process Schedule:  
 

Proposal Due Date:  September 14, 2018 
Notification by: October 12, 2018  
Grant Contract Start Date: February 1, 2019 
Project End Date: January 31, 2020



 

 
 
 

 

 

 
Match:  Local government matching contributions for planning and management projects shall be at least 25% of the 
total project cost.  For Tier 1 counties and their municipalities, the match is at least 10% 1. At least half of the local 
contribution must be cash match; the remainder may be in-kind match. Guidelines for determining allowable cash and 
non-cash in-kind match contributions are enclosed. 
 
Overview: The primary objective of the planning and management grant program is to provide funding to assist local 
governments in the refining and implementing of plans and management strategies for their coastal resources that are 
consistent with the state guidelines (15A NCAC 07L)2. 

 
An application Packet is enclosed. The packet includes: 

a. Notice of the Availability of Funds 
b. Guidance for Grant Proposals 
c. Application Form 

 
DCM hopes you will consider utilizing funding through this grant program to help make a positive and lasting contribution 
to your community’s planning efforts. Your local DCM District Planner looks forward to receiving your application and 
assisting you in this process. If you have any questions, please contact your local DCM District Planner listed in the enclosed 
“Local Contacts and Resources”. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 The NC Department of Commerce 2018 Article 3J County Tier Designations.  
2 See http://deq.nc.gov/about/divisions/coastal-management/coastal-management-rules/coastal-development-rules 

http://deq.nc.gov/about/divisions/coastal-management/coastal-management-rules/coastal-development-rules
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Funds Available:  The N.C. Division of Coastal Management (DCM) estimates that $100,000 will be available for local 
planning and management projects in FY 2018-19. 
 
Eligible Applicants:  The 20 coastal counties and municipalities within their jurisdictions. Two or more eligible 
applicants may submit a joint application to carry out jointly sponsored regional projects.  
 
Anticipated Contract Period:  Twelve months, beginning January 31, 2019 and ending February 1, 2020. 
 
Maximum Funding Request: $20,000.  
 
Match Requirements:  Matching contributions must be at least 25% of the total project cost.  The match is reduced 
to 10% for counties designated by the NC Department of Commerce as Tier 1 1. The match requirement for 
municipalities within counties qualifying as Tier 1 is also 10%.  At least half of the local match must be cash match; 
the remainder may be in-kind non-cash match. See “Guidelines for Grant Proposals” enclosed. 

 
Use of Other State or Federal Funds for Local Cash Match:  Other state and federal monies are eligible for use to 
meet local match provided such funds are not already being used to match other grants by other state or federal 
agencies.  Local cash and non-cash in-kind match that is already being used or intended to be used to match other 
state or federal grants must be disclosed within the application process and award contract. 
 
Criteria used to prioritize and select projects to receive grant assistance:  In funding local planning and 
management grants, (DEQ) shall select projects that are expected to further local implementation of the CRC’s 
management goals and planning objectives.  In FY 2018-2019, grant funding will be prioritized for Natural Hazards 
and Storm Recovery projects.  Proposals are expected to further local implementation of the CRC’s management 
goals and planning objectives for the natural hazards management topic [See 15A NCAC 07B.0702(d)(2)(D)(i) and 
(ii) below] and/or to address local issues specific to storm recovery.   
 
Natural Hazard Areas:  

▪ (i) Management Goal: Conserve and maintain barrier dunes, beaches, flood plains, and other coastal 
features for their natural storm protection functions and their natural resources giving recognition to public 
health, safety, and welfare issues.  

▪ (ii) Planning Objectives: The plan shall include policies that establish mitigation and adaptation concepts 
and criteria for development and redevelopment, including public facilities, and that minimize threats to 
life, property, and natural resources resulting from erosion, high winds, storm surge, flooding, or other 
natural hazards. 

Projects may include, but are not limited to, expanded education and outreach efforts, special planning efforts 
focused on coastal resources or issues, improvements in intergovernmental coordination, targeted research or 
studies, and the development of local ordinances.  Proposals for projects not related to the natural hazards and 
storm recovery topics may be submitted for non-prioritized funding consideration.   
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In addition to evaluating proposals in accordance with the above priorities, DCM shall consider the following factors: 
 

▪ Project’s contribution towards meeting CRC land use planning management topics, as outlined in 15A 
NCAC 7B .0702(d)(2); 

• Extent to which the project includes measures of environmental protection beyond Areas of 
Environmental Concern (AEC) standards; 

• Applicant’s urgency of need; 

• Past history of applicant’s implementation of CAMA planning and management activities; 

• Feasibility of successful completion of project by the applicant; 

• Past experiences with this program as well as present management and administrative capabilities 

• Potential applicability of the projects to other coastal area municipalities and counties; and 

• Geographic distribution of applicants.  
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Coastal counties and municipalities that qualify for reduced local matching based on the NC Department of 
Commerce 2018 Article 3J County Tier Designations.   
 
 

County Municipality 
  
Bertie County  
 Town of Askewville 
 Town of Aulander 
 Town of Colerain 
 Town of Kelford 
 Town of Lewiston-Woodville 
 Town of Powellsville 
 Town of Roxobel 
 Town of Windsor 
Camden County  
Chowan County  
 Town of Edenton 
Gates County  
 Town of Gatesville 
Hertford County  
 Town of Ahoskie 
 Town of Cofield 
 Town of Como 
 Town of Harrellsville 
 Town of Murfreesboro 
 Town of Winton 
Hyde County  
Pasquotank County  
 City of Elizabeth City 
Perquimans County  
 Town of Hertford 
 Town of Winfall 
Tyrrell County  
 Town of Columbia 
Washington County  
 Town of Creswell 
 Town of Plymouth 

 Town of Roper 
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Local Contacts for Application Packet 
 

Bertie, Camden, Chowan, Currituck, Dare, Gates, Hertford, Pasquotank,                                                            
Perquimans, Tyrrell and Washington Counties:  

 
Charlan Owens, AICP, District Planner 
Division of Coastal Management 
401 South Griffin Street, Suite 300, Elizabeth City, N.C. 27909 
(252) 264-3901 charlan.owens@ncdenr.gov 

 
                                                    

Beaufort, Carteret, Craven, Hyde and Pamlico Counties: 
 

Rachel Love-Adrick, District Planner  
Division of Coastal Management 
400 Commerce Ave, Morehead City, NC 28557  
(252) 808-2808  rachel.love-adrick@ncdenr.gov 

 
 

Brunswick, New Hanover, Onslow and Pender Counties: 
 

Mike Christenbury, District Planner  
Division of Coastal Management 
127 Cardinal Drive Extension, Wilmington, N.C. 28405-3845 
(910) 796-7475  mike.christenbury@ncdenr.gov 

 
 

DCM on the WEB:  An electronic copy of the application is available on the N. C. Division of Coastal Management 
web site at http://deq.nc.gov/about/divisions/coastal-management/coastal-management-land-use-

planning/grants.. A .pdf file of the complete packet will be available as well as a fillable PDF version of the 
application. District Planners can also send you a hard copy of the application.  

 
Local Planning and Management Grant Rules:  A copy of the rules that apply to the Local Planning and Management 
Grants Program, 15A NCAC 7L, are available on the N. C. Division of Coastal Management web site at 
https://deq.nc.gov/about/divisions/coastal-management/coastal-management-rules/coastal-development-rules.  

 
 
 
 
 

mailto:charlan.owens@ncdenr.gov
mailto:rachel.love-adrick@ncdenr.gov
mailto:mike.christenbury@ncdenr.gov
http://deq.nc.gov/about/divisions/coastal-management/coastal-management-land-use-planning/grants
http://deq.nc.gov/about/divisions/coastal-management/coastal-management-land-use-planning/grants
https://deq.nc.gov/about/divisions/coastal-management/coastal-management-rules/coastal-development-rules
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Introduction 
  

 The N. C. Local Planning and Management Program 
is a matching grant program administered by the 
Department of Environmental Quality, Division of 
Coastal Management. Guiding policies and principals 
for the planning grant program are provided in Title 
15A NCAC, Subchapter 7L of the North Carolina 
Administrative Code.   

 
 Local land use plans or comprehensive plans and 

other coastal management planning and 
management projects are funded through this grant 
program. 
 
 

 
Local Match Requirements 

 
Planning and Management Projects: For planning 
and management projects, local government match 
must be at least 25% of the total project cost.  Total 
project costs include grant funding and local match 
(cash and non-cash in-kind).  At least one-half (1/2) 
of the local contribution (12.5% of the total project 
cost) must be cash; the remainder may be non-cash 
in-kind. For Tier 1 counties* and their respective 
municipalities, the local government contribution is 
10% of the total project costs. At least one-half (1/2) 
of the local contribution  (5% of the total project 
cost) must be cash; the remainder may be in-kind.  

 

Cash and Non-Cash In-kind 
Contributions (General) 

 
 Criteria for Claiming Contributions: Cash and in-kind 

contributions may be claimed as part of the local 
government’s match when such contributions meet 
all of the following criteria: 

1. Are verifiable from the local government’s 
records; 

2. Are necessary and reasonable for proper and 
efficient completion of the project; 

3. Are not included as contributions for matching 
any other state or federally assisted projects or 
programs, except where authorized by state or 
federal statute; 

 
 

4. Are provided for in the project budget 
approved by the Division of Coastal 
Management; 

5. Do not include N. C. state sales tax; and,  
6. Conform to other provisions of these 

guidelines, as applicable. 
 

• In general, in-kind contributions are derived from 
resources already on hand or from donations, 
whereas cash contributions will be utilized to 
purchase new services or equipment necessary 
for proper completion of the planning and 
management project.  

 

• State and federal funds may be counted as cash 
match provided the funds are not being used as a 
match for other programs. Local government 
employee salaries do not qualify as cash match, 
but may be included toward non-cash in-kind 
match. 

 
Cash Contributions 

 
Local cash contributions may be claimed for the 
following accountable items:  planning services and 
project design fees, legal studies, materials, and 
equipment.  These costs must be incurred during the 
contract period.  Costs associated with legal studies 
shall be indicated in the project budget.  No legal fees 
for condemnation or other litigation will be 
considered.  Any equipment to be purchased shall be 
indicated in the project budget.  Ownership of the 
equipment will rest with the state.   

 
Non-Cash In-kind Contributions 

 
Local in-kind non-cash contributions may be claimed 
for the following accountable items: design fees, 
labor (including local government salaried 
employees), and materials.  These costs must be 
incurred during the contract period. 
 
Volunteer Services: Volunteer services eligible as in-
kind contribution are limited to professional 
engineering, planning services, architectural 
services, and volunteer civic groups when those 
services are not found in the local government. Paid 
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fringe benefits that are reasonable, allowable and 
allocable may be included in the valuation, if 
approved by DCM. When an employer other than the 
local government furnishes the services of an 
employee, or when an individual contractor 
volunteers, these services shall be valued at the 
employee’s regular rate of pay (plus an amount of 
fringe benefits, as described above), provided these 
services employ the same technical skill for which 
the employee is normally paid. All volunteer services 
must be documented by signed invoice showing the 
billing rate for the service, number of hours, and a 
statement that the charges are forgiven. 

 
• Excluded from volunteer services are prison 

labor, court-required community service, and 
other work programs. 

 

• In those instances, in which the required skills are 
not found in the local government, or for other 
activities specifically approved by the Division of 
Coastal Management, rates shall be consistent 
with those paid for similar work in the labor 
market in which the local government competes 
for the kind of services involved. In either case, 
paid fringe benefits that are reasonable, 
allowable, and allocable may be included in the 
valuation. 

 
Professional Fees:  If the usual fees of a licensed 
professional, such as an architect or engineer, are 
waived or donated to the local government, the fees 
may be claimed as in-kind contributions. Rates shall 
be consistent with local pay scales. Partial 
contribution of a fee (for example, the balance of a 
discount rate) will not be considered as in-kind 
match.  All volunteer professional services 
must be documented by invoice showing the billing 
rate for the service, the number of hours and that the 
charges are forgiven.   
 

 
 
 
 
 
 
 
 
 

Additional Guidance 
 

 The following is further guidance to assist 
communities with making a grant request.  For 
additional information, contact your local DCM 
District Planner (See Local Contacts and Resources.) 

 
• Include All Costs: List all items proposed for 

funding and the estimated cost of each item.  
Round all cost estimates to the nearest dollar. 
Where practical, identify costs separately for 
independent elements.  

 

Costs Not to be Included in a  
Grant Award or Local Match 

 
Land acquisition, permitting, and site improvement 
projects are not eligible for funding.   

 

Required Implementation          
Status Report 

 
In order to receive funding under this grant program, 
the community is required to be up to date on 
implementation reporting for their certified land use 
plan.  Implementation status reports are to be 
submitted every two years from the date of initial 
plan certification as described in 15A NCAC 
07B.0804.  An implementation status report will be 
required as part of the grant application if an up to 
date report is not on file with DCM.   

 
Land Use and Comprehensive Plans 

 
Proposals for land use plan and comprehensive plan 
updates intended for state certification are to 
consider the following: 

 

• Land use or comprehensive plans must be 
prepared in compliance with G. S. 113A-110 of 
the Coastal Area Management Act (CAMA) and 
the Coastal Resources Commission’s Planning 
Rules found in 15A NCAC 7B.   

 

• Municipalities must have already received 
planning authority authorization from their 
respective county or the Coastal Resources 
Commission in order to receive funding for a land 
use or comprehensive plan.   
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• It is recommended that the local government 
designate a “planner-in-charge” to oversee the 
work program and/or subcontract.  Designation 
of an in-house planner is acceptable.  The 
following criteria should be considered when 
making the selection:  

1. Direct experience in completing a project 
of the type proposed.   

2. A master’s degree in the field of work and 
two years of progressive planning 
experience; or an undergraduate 
equivalent and four years of progressive 
planning experience; or some equivalent 
combination of training and experience, 
such as that recognized by the American 
Institute of Certified Planners (AICP). 

3. Past work history that demonstrates the 
ability to deliver expected documents on 
time as outlined in the contract. 

4. Present workload. 
5. Sufficient GIS capability if the project 

requires the provision of GIS services. 
 

• Citizens in the community’s jurisdiction shall have 
the opportunity to help initiate and implement 
plans as well as react to proposals.  Clear and 
direct access to the decision-making process 
should be provided to all citizens in the 
jurisdiction, and meeting places and times widely 
publicized on a regular basis.  All information 
pertaining to these activities (except when such 
information is a breach of public trust) should be 
available to citizens upon request, and 
information should be provided on a continuous 
basis and sufficiently in advance of public 
decisions to allow a thorough citizens review of 
proposals.   

 

• The community shall ensure that DCM receives a 
copy of memos, work copies and other 
documents provided to the committee, 
commission or work group tasked with 
development and preparation of the project at 
the time they are provided to these groups.   

 
 
 
 
 

Timing Issues 
 
Starting the Project: A grantee must sign a grant 
contract with the Department of Environmental 
Quality (DEQ) before beginning any components of a 
project in order to be eligible for match or 
reimbursement.    
 
Completing the Project: Though grant contracts may 
be amended and extended at the discretion of DCM, 
the 2018-19 contract is limited to twelve (12) 
months.  
 
Receiving Grant Funds and Reimbursements: 
Grants are paid as reimbursements of actual 
expenses.  The program will reimburse grantees only 
after the community’s required local cash match has 
been met.  No grant funds may be dispersed prior to 
a community meeting its local cash match. 
 
• The community’s cost estimates identify the total 

amount of grant funds to be reimbursed.  The 
grantee is responsible for any additional costs 
needed to complete the project.  

 
• The program will retain the final ten percent 

(10%) of the grant amount until the completion of 
the project.  Contact your local District Planner for 
the details of the process.   

  
Reimbursement of Costs  

 

The DEQ/DCM will withhold the initial payment of 
grant funds awarded until the community has 
documented expenditure of the local cash match 
sum.  In-kind services match is to be documented by 
the community to DCM by the end of the grant 
contract period. 
 
Consistent with the “Project Schedule and Activities 
Chart” provided in the grant award, the community 
will be required to submit reports as to the status 
and progress of the project.  The local District 
Planner (Contract Administrator) will provide the 
periodic and final closeout report form templates.   
 
Actual payments of the award will be based on the 
local District Planner/Contract Administrator’s 
approval of a monitoring report. Final requisitions 
and invoices for payment will be required to be 



 Guidance for Grant Proposals 
2018-19 Cycle 

 

    9 
 

received by DCM within 45 days after end of the 
grant contract period.   

 
The community will be required to maintain and 
make available at proper times to DEQ/DCM all bid 
documents, and accurate records of all expenditures 
for costs applicable to the grant award, and to 
submit properly certified billings for such costs on 
forms as may be prescribed by DEQ/DCM.  The 
community will need to keep complete accounting 
records, including original invoices, payrolls, 
contracts, or other documents clearly showing the 
nature and purpose of all costs incurred under the 
grant award for a period of five years following 
project completion, or until an audit has been 
completed, whichever is later.  All accounting 
records and supporting documents must clearly 
show the contract number of the project to which 
they are applicable. 
 
The community will be required to agree to refund 
to DEQ, subsequent to audit of the project financial 
records by DEQ, any funds not expended in 
compliance with the grant award. 

 

Subcontracted Services  
 

The community assumes complete responsibility for 
the satisfactory performance of any subcontractor. 
 

Deliverables 
 

All reports, maps, and other documents completed 
as part of a contract shall carry the following 
notation 
 

“This (report, map document, etc.) was 
prepared by the (local gov’t name) under 
grant award N17NOS4190066 to the 
Department of Environmental Quality, 
Division of Coastal Management from the 
Office for Coastal Management, National 
Oceanic and Atmospheric Administration. 
The statements, findings, conclusions, and 
recommendations are those of the 
author(s) and do not necessarily reflect 
the views of DEQ, OCM or NOAA.” 

 

 

Land use and comprehensive plans intended for 
state certification shall be, at minimum, submitted as 
complete draft documents that meet the 7B 
planning rules and are ready for state review and 
comment under 15A NCAC 07B.0801.  Since the 
project will no longer be under a grant contract, it is 
the community’s responsibility to incorporate 
changes in response to the state review.  Once the 
state review is complete, the community is also 
responsible for local adoption of the plan and 
submittal for state certification.   Failure to locally 
adopt and obtain state certification of a funded land 
use or comprehensive plan will impact the 
community’s ability to receive future funding under 
this program.      

 
Other planning and management projects requiring 
local adoption in order to be implemented shall, at 
minimum, be submitted as complete drafts ready for 
local adoption. Notice of local adoption action shall 
be provided to the DCM District Planner.  Failure to 
locally adopt funded plans or management projects 
will impact the community’s ability to receive future 
funding under this program. Planning and 
management projects that do not require local 
adoption in order to be implemented shall be 
submitted as complete for review. 
 
Two digital copies on CD or USB Flash drive of the 
work called for in the contract shall be provided for 
review at the end of the contract period.  The digital 
versions shall be labeled with software and version.  
Each plan, map, and drawing shall be provided as a 
single digital file.  Acceptable digital formats for 
image files include:  .gif, .jpg, .bmp, and .tif.  Image 
files shall be no greater than 10 MB in size.  
Acceptable digital formats for document files 
include:  .doc, .docx, .txt, .xls, .xlsx .ppt, .pptx, and 
.pdf.  CAD or AutoCAD drawings (.dwf, .dxf, and other 
CAD formats) are not acceptable and should be 
converted to .pdf for submittal.   

 
Submittal of incomplete plans and projects will result 
in a reduced grant award and impact the 
community’s ability to receive future funding under 
this program.   
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Project Name  
Project  

Administrator:  

 
Local Government:  Title:  

 
Federal ID#:  Address:  

Lead Elected Official:    

Title:  

Phone: 

 

Address:  

Fax: 

 

  

Email:  

Budget Totals and Financial Assistance Requested: Provide information from Summary Budget. 

DCM Grant Local Match Total Cost 

   Cash:  $    

Requested:  $ 
 

In-Kind:  $ 
 

 $ 

   Grant Assistance:  $    

        

Authorized Signature  Title:  

    

Name (print)  Date:  

N.C. Division of Coastal Management 
Local Planning and Management Grant Program 

Grant Application 2018-2019 
 

Application Deadline: April 1, 2016 
 

Please complete a separate application for each proposed project and 
submit two printed copies and one CD or USB drive with digital files to 
your DCM District Planner. 
 
This application is also available online. 
 
APPLICATION DUE: September 14, 2018 

http://deq.nc.gov/about/divisions/coastal-management/coastal-management-land-use-planning/grants
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Provide the following narratives. If necessary, please use additional pages. 

A. Does the project meet this year prioritized project topics of Natural Hazards and Storm 

Recovery? YES _____  NO _____  If so, indicate how the project meets the topic. 

B. Project Description 

C. List Project Objectives 

D. Expected Project Product(s) 

E. Pre-Project Tasks: Identify tasks that must be completed prior to starting the project.   

F. Local Government Approval:  

Each grant application must be reviewed and approved by the local governing board at a duly advertised public 

hearing or meeting. Provide a memorandum resolution, or a copy of the meeting minutes indicating the board’s 

action on the application. 

G. Is all or a portion of this project under consideration by other programs for funding? 

YES _____  NO _____  If so, indicate which program(s) and which fiscal year(s). Does the funding requested from 

another program duplicate or compliment the funding requested from the Planning and Management Grant? 

How viable is the project if complementary funding from another program is not secured? 

H. Certified Land Use Plan (Title and Initial State Certification Date):   

I. Date of last Land Use Plan Implementation Status Report: 

An implementation status report is required to be submitted every two (2) years after the initial state 
certification date.  In order to be eligible for this grant, the community must be up to date on their 
implementation reporting.  An implementation status report will be required as an attachment to this grant 
application if an up to date report is not on file with DCM.   See 15A NCAC 07B.0804 for report requirements.   

J. Is this project identified as a high local priority in your certified Land Use Plan? 

YES _____  NO _____  If so, attach a brief description of the plan and a statement of the extent to which the 

project implements the policies of this plan. 

K. Is this project reflected in any other policy documents or ordinances? 

YES _____  NO _____  If so, attach a brief description of the document or ordinance and a statement of the 

extent to which the project implements goals of the documents or ordinance. 

L. Will the project require local adoption by the elected officials in order to be implemented? 

YES _____  NO _____   
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M. Proposed Local Match and Cost Assumptions:  

Provide narrative indicating the source of cash match and availability of funds. Provide narrative explaining the 
relevance of proposed in-kind match to the project. If other state and/or federal funds are to be used as local 
match, indicate the amount, the funding source, when the funding will be awarded/available, and the specific 
project elements that will qualify for joint funding.   

N. Proposed Summary Budget 

 Grant Assistance 

Requested 

Local Cash 

Contribution 

Local In-Kind 

Contribution 
TOTAL 

Subcontract Costs:     

 $ $ $ $ 

     

Subtotal $ $ $ $ 

Salaries:     

 $ $ $ $ 

     

             Subtotal $ $ $ $ 

Printing:     

 $ $ $ $ 

     

Subtotal $ $ $ $ 

Materials:     

 $ $ $ $ 

     

Subtotal $ $ $ $ 

Equipment:      

 $ $ $ $ 

     

Subtotal $ $ $ $ 

     

TOTAL BUDGET $ $ $ $ 
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O. Proposed Budget: If available, attach a detailed breakdown of the cost assumptions upon which the Summary 

Budget is based. Proposals that include this information increase their likelihood of funding. 

  

P. Project Timeline: The purpose of the timeline is to establish benchmarks during the project period to ensure 

timely completion. Progress monitoring is to occur at the 6 month interval for the duration of the 12 month 

contract. We recognize that unexpected events may require adjustments to the timeline. The schedule is meant 

to be an aid for measuring the progress of the project and a guide to making adequate contract adjustments 

when necessary. 

 

Month 
Task 

1 2 3 4 5 6 7 8 9 10 11 12 

Return 
Contract 

            

Post RFP 
            

Select 
Subcontractor 

            

Begin Project 
            

End Project 
            

Closeout 
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Q.   Project Reporting Periods: The form below only illustrates grant and local cash match totals. Local funds 

must be spent before grant funds. Non-cash match is not illustrated or represented in the table, however it 
must still be reported. 

Grant: $  Cash Match: $ Total: $ 

   Non-Cash Match: $   

 

Project Schedule and Activities Chart 
 

% of total work to be completed 

% 

Grant funds to be spent:  

Local funds to be spent:  

Period 1 

 

 

% of total work to be completed 

% 

Grant funds to be spent:  

Local funds to be spent:  

Period 2 

 


