
Melissa 

1 



Melissa 



aŜƭƛǎǎŀ ²ŜΩƭƭ ŀǎƪ you to keep these key questions in Mind as we go ς at the beginning we 
ƘŀŘ ȅƻǳ ŎƻƳǇƭŜǘŜ ŀ ǇƻƭƭΣ ƭŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ǿƘŀǘ ǇŜƻǇƭŜ ŀǊŜ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ŘƻƴŜ 
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Melissa Our message is simple: 

Lean is about understanding Value, and removing the waste that obstructs that 

value. 

 

And its about applying the BEST way we know to gain that understanding and 

remove waste = that is WITH others 



Melissa - There are 14 lean principles, but we are going to focus on what we view as the 
άƳŀƛƴ пέ ǘƻŘŀȅ ς these are the 4 Ps of Toyota 

 

The first principle is to  fosters a Long Term Philosophy ς the parallel to sustainability and 
the connection the environment and our communities is pretty obvious  - its about the 
άƭƻƴƎ ǾƛŜǿέΦ  

 



The second principle is to focus on process ς look at all of our work as a process (series of processes) and seek to improve 
the way that process delivers value.  (education is a process, building buildings is a process, getting food is a process, - 
processes come in all shapes, sizes, and complexity).  

 

The statement to remember is the right process will produce the right results.  

 

SO ς if we were to apply the process principle to some of the challenges you identified, we might ask: 

What it is about the process that is NOT delivering the results we are seeking?  Are our departments set up in a way that 
enables them to help deliver on your sustainability goals?  Do their performance metrics align with the sustainability 
ǾŀƭǳŜǎ ǿŜΩǾŜ ƛŘŜƴǘƛŦƛŜŘΚ  

 

The focus on Process is important  b/c ƛǘΩǎ non-blaming.  Its about the process itself, not whose fault it is.  



3rd Principle -  focus on investing in and developing people and partners in order to deliver 
more value to customers and stakeholders. 

 

Your people will carry out that long term philosophy,  

Your people will create and implement the best processes 

Your people are already trying to do the right things.  

 



Finally lean asks us to proactively uncover problems, and to treat problems as gold, 
because problems are what get in the way of delivering value to customers on campus. 

 

The FIRST step to any improvement ς is to first see and deeply understand what problems 
exist in the system, and then seek to eliminate their root causes.  

 

If we make problems visible ςpeople then become dissatisfied w/the current process and 
will be motivated to help change it. 

 

 

Those are the 4 ps.  



At the beginning we said, Lean is about understanding Value, and removing the 

waste that obstructs that value. 

 

What is Value ς  

Defined by customer  όƻŦǘŜƴ ŘƻƴΩǘ ǊŜŀƭƛȊŜ ǿƘŀǘ ǘƘŜȅ ƴŜŜŘύ  

Created by changing form, fit or function  

Not Static 

 

What is Waste ς ANYTHING that gets in the way of delivering value.   

Some Wastes live in ALL processes ς NOBODY intentionally ŎǊŜŀǘŜǎ ǿŀǎǘŜΣ ŀƴŘ ȅƻǳ ŎŀƴΩǘ 

eliminate it all (there are some necessary wastes). 
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¸ƻǳΩƭƭ ƘŜŀǊ ŀōƻǳǘ ǘƘƛǎ ƭŀǘŜǊ ǘƻŘŀȅΦ   
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Lean is about the principles, not the tools.  The tools are simply here to help you apply the 
principles.   

 

Understand Value 

Expose Waste 

See & Perceive Together 

Find better ways to create & deliver value 
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Lots and lots of tools, but their really just hear to help apply the 

principles. Our job as lean facilitators is to select and adapt the right 

tool for the right situation.   

 

Weôll introduce and discuss several tools along the way ï in the 

context of the UNC case study. 

 



Daniel ς lets set up the challenge 
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