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Presentation Outline:

1. The Key to Success 
2. How do I Set up for Success? 

• 4 Steps

3. Regulatory Success: The Big 3 





“How do I prepare and set my site 
up for success?”

Step 1: Approvable Plans 
(NCG01 e-NOI and COC)

Step 2: Pre-Construction Conferences
Step 3: Site Installation and Maintenance
Step 4: Stabilization and Closeout



Step 2: Preconstruction Conference



Step 2: Preconstruction Conference

• Plan Elements
– Disturbed Limits (timbering and grubbing)
– Buffers (Delineated and Flagged)
– Borrow and Waste

• Sites List
– Other Permit Requirements

• 401/404 Permits
• NCDOT Encroachment Agreements/Culvert tie on with 

requirements and standards
• NCG01 Permit Procedures







Step 2: Preconstruction Conference

• Erosion Control Measures
– Temporary Measures Installed Prior to Grubbing
– 1st Inspection
– Construction Sequence
– Construction Details
– Maintenance
– Onsite Person/Contact Information



1st Inspection

Rock Creek 
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Step 2: Preconstruction Conference

• Vegetation/Stabilization
– Timeframe for Stabilization
– Seeding Specs. and Bed Prep. 

• Financial Responsibility
– Contact Information
– Ownership Changes

• Fees/Violations/Fines/Stop Work Orders
• Additional Items Discussed and Signing



Step 3: Site Installation & Maintenance

• Install Per Design Specs. On Details Page
• Revise when Necessary

– Proper Communication with Regulatory Officials

• Seed and Mulch Everything that is Inactive
• NCG01 Self Inspection Form/3rd Party 

Inspections
• The Extra Mile

– Measures that Spend to Save





































Step 4: Stabilization and Closeout

• Construction Sequencing
– Regulator Approval for EC Measure Removal

• Stabilization
– Soil Testing is FREE/CHEAP! Use it!

• $4 per sample Thanksgiving-March 
• Test Your Site and Be Prepared 
• Spend Less on Re-Seeding Costs

• NCG01 Permit Closeout (File Your e-NOT)











Regulatory Success: The Big 3

• Education
• Encouragement
• Enforcement
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