Local Program Report to the SCC
February 28, 2013
City of Asheville
On November 28, 2012, Darlene Kucken, Charles Koontz, Laura Herbert and Matt Poling
conducted a review of the City of Asheville’s Local Program. Seven staff members contribute
7.0 full time equivalents to the erosion control program. The City has 246 active projects and
has reviewed 388 plans, with 356 approvals and 32 disapprovals. The City has conducted 6,606
inspections, issued 27 notices of violation, and assessed 23 civil penalties in the past 12 months.
Five projects were reviewed, four of which were in compliance.
The City of Asheville’s Local Program is visiting sites on a frequent basis, which is appreciated.
The local program should implement the following recommendations to improve the program:
1) Continue to check for self-inspection records on site.
2) Remember to establish a timeline for establishing ground cover by documenting
when slopes have been graded or areas are left idle.
3) Violations for exposed slopes and failure to provide permanent ground cover should
be marked on inspection reports. Potential NPDES violations for ground cover
should also be indicated.
Staff recommends continued delegation.
Buncombe County
On November 29, 2012, Darlene Kucken, Kristin Hicklin and Matt Poling conducted a review of
the Buncombe County Local Program. Two staff members contribute 2.0 full time equivalents
to the erosion control program. The County has 404 active projects and has reviewed 24 plans,
with 24 approvals and no disapprovals. The county has conducted 1,706 inspections, issued 19
notices of violations, and assessed one civil penalty in the past 12 months. Five projects were
reviewed, all of which were in compliance.
The Buncombe County Local Program is visiting sites on a frequent basis, which is appreciated.
The local program should implement the following recommendations to improve the program:
1) Continue requiring that adequate ground cover is provided within the time limits of
the local ordinance and approved plan.
2) Continue to check for self-inspection records on site.
3) Remember to document when slopes are graded or areas become idle before you cite
for ground cover violations.
Staff recommends continued delegation. (Buncombe County received the award for best small
local program on February 6, 2013.)
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Town of Apex
On January 8, 2013, Joe Dupree, John Holley, and Matt Poling conducted a review of the Town
of Apex’s Local Program. Two staff members contribute 1.25 full time equivalents to the
erosion control program. The town has 43 active projects and has reviewed 53 plans, with 20
approvals and 33 disapprovals. The town has conducted 495 inspections, issued 8 notices of
violation, and assessed no civil penalties in the past 12 months. Five projects were reviewed,
three of which were in compliance.
The Town of Apex’s Local Program is visiting sites on a frequent basis, which is appreciated.
The local program should implement the following recommendations to improve the program:
1. Continue to check for self-inspection records on site.
2. Remember to establish a timeline for establishing ground cover by documenting when slopes
have been graded or areas are left idle.

Staff requested follow-up information on sites in violation. Staff recommends continued
delegation.

Town of Cary
On January 9, 2013, Joe Dupree, Karyn Pageau, and Matt Poling conducted a review of the
Town of Cary’s Local Program. Three staff members contribute 2.5 full time equivalents to the
erosion control program. The town has 51 active projects and has reviewed 212 plans, with 50
approvals and 162 disapprovals. The town has conducted 1,621 inspections, issued 48 notices of
violation, and assessed 1 civil penalty in the past 12 months. Six projects were reviewed, five of
which were in compliance.
The Town of Cary’s Local Program is visiting sites on a frequent basis, which is appreciated.
The local program should implement the following recommendations to improve the program:
1. Continue to check for self-inspection records on site.
2. Remember to establish a timeline for establishing ground cover by documenting when slopes
have been graded or areas are left idle.

Staff recommends continued delegation.

Iredell County
On January 17, 2013, Tamera Eplin, James Moore, and Matt Poling conducted a review of the
Iredell County Local Program. Three staff members contribute 2.5 full time equivalents to the
erosion control program. The county has 81 active projects and has reviewed 64 plans, with 60
approvals and 4 disapprovals. The county has conducted 703 inspections, issued 23 notices of
violation, and assessed no civil penalties in the past 12 months. Five projects were reviewed,
two of which were in compliance.
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The Iredell County Local Program is visiting sites on a frequent basis, which is appreciated. The
local program should implement the following recommendations to improve the program:
1) Continue to check for self-inspection records on site.
2) While reviewing a plan, remember not to approve a plan that has conflicting
timeframes for ground cover stabilization.
3) During our plan review session, several runoff conveyance measures were noted as
running uphill or not phased properly. Please place more of an emphasis on ensuring
that runoff conveyance measures are adequately planned. Also, please ensure that
pipe outlets do not discharge onto fill slopes.
4) Ground cover timeframes need to be more strictly enforced.
Staff requested follow-up information on sites in violation. Staff recommends continued
delegation.
City of Wilson
On January 24, 2013, Joe Dupree, and Matt Poling conducted a review of the City of Wilson
Local Program. One staff member contributes one full time equivalent to the erosion control
program. The county has 9 active projects and has reviewed 10 plans, with 10 approvals and no
disapprovals. The county has conducted 184 inspections, has issued four notices of violations,
and assessed no civil penalties in the past 12 months. Five projects were reviewed, all of which
were in compliance.
The City of Wilson Local Program is visiting sites on a frequent basis, which is appreciated. The
local program should implement the following recommendations to improve the program:
1) Continue to check for self-inspection records on site.
2) Remember to implement all of the new NPDES requirements in your plans.
Staff recommends continued delegation.

Pitt County
On January 25, 2013, Pat McClain and Matt Poling conducted a review of the Pitt County Local
Program. Three staff members contribute two full time equivalents to the erosion control
program. The county has 33 active projects. During the past year, the County has reviewed one
plan, with one approval and no disapprovals, and has conducted 50 inspections. The County has
not issued any notices of violations nor has it assessed any civil penalties in the past 12 months.
Three projects were reviewed, all of which were in compliance.
The Pitt County Local Program is visiting sites on a frequent basis, which is appreciated. The
local program should implement the following recommendations to improve the program:
1) Continue to check for self-inspection records on site.
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2) Remember to implement all of the new NPDES requirements in your plans.
Staff recommends continued delegation.
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Salem Village Phase 2A
February 4, 2013

Basin “D” is complete with baffles and
skimmer installed. The entire basin has
been seeded, mulched and tacked.

The outflow channel for basin “D” is complete with a rip rap lining and seed and
mulch on either side to the silt fence.

The upstream side of the temporary crossing pipe is installed with stone and the
channel has been protected with silt fence.

The downstream side of the temporary
crossing pipe is installed with stone and
the channel has been protected with silt
fence. The stone check dam has been fully
removed.
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Salem Village
February 4, 2013

Basin “E” is complete with baffles and
skimmer installed. The entire basin has
been seeded, mulched and tacked.

The outflow channel for basin “E” is complete with a rip rap lining and seed and
mulch on either side to the silt fence.

Location of permanent stream crossing has
been cleared but not grubbed and/or
stumped at this time. Perimeter silt fence
is in place.

Temporary diversion ditches have been installed with matting. Seed is starting to
come up in some places.
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Salem Village
February 4, 2013

Temporary basin “C” is installed with slope
drain, baffles and skimmer. Basin has been
seeded and mulched.

Temporary basin “A” is installed with slope
drain, baffles and skimmer. Basin has been
seeded and mulched.

Temporary basin “B” is installed with slope
drain, baffles and skimmer. Basin has been
seeded and mulched.

Location of sanitary sewer outfall has been
cleared but not grubbed and/or stumped
at this time. Perimeter silt fence is in place.
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