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Getting here…
■ Three face to face meetings

■ Reviewed the IDDE module first for context and 

‘spirit of intent’

■ Divided the 10 BMP’s from the permit among the 

committee members

■ Each reviewed & revised for MEP and Sustainability

■ Reviewed each others work for consistency and 

intent

■ Hurdle:

– Streamlining  each BMP to reduce repetition 

and redundancy.



Background

■ Reviewed NC NPDES Phase I, Phase II, and draft 

permit templates

■ Reviewed any guidance materials

■ Reviewed what each community’s program 

currently involves

■ Spent some time eliminating redundancy 

between each BMP



BMP 1:
Inventory of municipally owned or operated facilities

Minimum criteria (MEP):  

■ Maintain an inventory of municipally 

owned facilities with the potential for 

generating polluted stormwater runoff.  

■ Maintain an inventory of municipally 

owned operations with the potential 

for generating polluted stormwater 

runoff.  

Measureable Goal: The Local Government (LG) shall maintain a current 

inventory of facilities and operations owned and operated by the local 

government with the potential for generating polluted stormwater runoff.



BMP 1:
Inventory of municipally owned or operated facilities

Sustainability criteria:  

■ Have all facilities and operations with the potential for generating polluted 

runoff been identified, and evaluated for that potential?

■Have those facilities been prioritized for their potential for generating polluted 

runoff?

■Are those facilities shown on a list or map?  What type of map (GIS)?

■Is there a responsible contact person identified for each facility or operation?

■Has a frequency for re-evaluating each facility been established and being 

followed?  

■Is the inventory of facilities and operations updated periodically?  How often?

■Have you benchmarked your evaluation criteria against other communities?

Measureable Goal: The Local Government shall maintain a current 

inventory of facilities and operations owned and operated by the local 

government with the potential for generating polluted stormwater runoff.



BMP 2:
Spill Response Procedures

Minimum criteria (MEP):  

■ The Local Government shall 

maintain written spill response 

procedures for municipally owned 

facilities and operations that have the 

potential for generating polluted 

stormwater runoff.  

– The facilities and operations 

would presumably be the same 

as those on the list from the 

previous BMP.

Measureable Goal: The Local Government shall maintain written spill 

response procedures for municipal facilities and operations that have been 

identified to have potential for generating polluted stormwater runoff.



BMP 2:
Spill Response Procedures

Sustainability Criteria:

■Do the spill response procedures address both major and minor spills?

■Do the spill response procedures identify emergency contacts?

■Have any spill or releases occurred?  Are they documented?

■Are spill kits, PPE, (M)SDS’s accessible and known by employees?

■Does the LG properly dispose of spill cleanup materials and do they maintain 
disposal documentation?

■Does the LG conduct any spill response training? If so, are training records 
documented and available? 

■If a contractor is used for spill cleanup, are they properly trained and evaluated?  

■Are the spill response procedures re-evaluated to determine readiness and 
effectiveness?

Measureable Goal: The Local Government shall maintain written spill 

response procedures for municipal facilities and operations that have been 

identified to have potential for generating polluted stormwater runoff.



BMP 3:
Operation & Maintenance for municipally owned or 
maintained structural stormwater controls (SCM’s). 

Minimum criteria (MEP):  

■ The Local Government must develop 

and implement a written O&M program 

for municipally-owned and maintained 

structural stormwater control measures 

(SCM’s).

Measureable Goal: The Local Government shall maintain and implement an 

O&M program for municipally-owned and maintained structural stormwater 

control measures (SCM’s).



BMP 3:
Operation & Maintenance for municipally owned or 
maintained structural stormwater controls (SCM’s).

Sustainability Criteria:

■ Has the LG identified all of its municipally-owned and maintained SCM’s?

■Does the LG have a list and/or map of all municipally-owned and 

maintained SCM’s?

■Does the LG inspect and require maintenance on all municipally-owned 

SCM’s?  Are there checklists and inspection records?

■Does the written O&M program specify the frequency of inspections and 

maintenance required?

■Is the written O&M program periodically re-evaluated for effectiveness?

Measureable Goal: The Local Government shall maintain and implement an 

O&M program for municipally owned and maintained structural stormwater 

control measures (SCM’s).



BMP 4:
Staff Training

Minimum criteria (MEP):  

■ The Local Government must 

develop and implement an 

employee training program that 

indicates when, how often, and who 

is required to be trained; and what 

they are to be trained on.

Measureable Goal: The Local Government shall implement an employee 

training program for employees involved in implementing pollution 

prevention and good housekeeping practices.



BMP 4:
Staff Training

Sustainability Criteria:

■ Does the LG maintain records of who was trained, what they were trained 

on, and when they were trained?

■Does the training program include items specific to their areas of 

operations or their facility?

■Are they trained on who or where to call in the event of a spill or pollution 

being identified in the course of their normal operations?

■Does the training program address how to train new employees?

■Does the employee training program get periodically re-evaluated for 

effectiveness?  If so, how often?

Measureable Goal: The Local Government shall implement an employee 

training program for employees involved in implementing pollution 

prevention and good housekeeping practices.



■Operation & Maintenance (O&M) for municipally owned and operated 

facilities.

■Site Pollution Prevention Plans for municipal facilities and operations.

■Inspections and evaluation of municipal facilities and operations. 

■Prevent or Minimize contamination of stormwater runoff from areas used 

for vehicle and equipment cleaning. 

■Streets, Roads, and public parking lot maintenance.

■Identification of municipally owned structural stormwater controls (SCM’s).

■Pesticide, Herbicide, and Fertilizer application management.

Other BMP’s:



Questions?


