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October 27, 2020 

 
Mr. David May, L.G., Regional Supervisor  
Water Quality Regional Operations Section 
Division of Water Resources, NCDEQ 
Washington Regional Office 
943 Washington Square Mall  
Washington, North Carolina 27889 
 

Re:  Eagle Creek NOV-2020-LV-0449 
 

Dear Mr. May:   
 
Sandler Utilities at Mill Run, LLC is in receipt of the NOV letter dated October 7, 2020 and received October 
15, 2020 in response to complaints about the Eagle Creek Vacuum Collection System and ongoing SSOs. 
Copies have been forwarded to our contract Operator, Envirolink.  We have been working in conjunction in 
with Envirolink, since notification of the issue on September 29th, 2020.  Actions to violations cited in the 
letter in accordance with Permit WQCS00290 are noted below: 
 

1. Performance Standards – The wastewater system shall be effectively managed, maintained, and 
operated at all times so there is no SSO to land or surface waters, nor any contamination of 
groundwater.  In the event the wastewater collection system fails to perform satisfactorily, including 
creation of nuisance conditions, the permittee shall take immediate corrective actions, including 
actions that may be required by the Division of Water Quality , such as the construction of additional 
replacement sewer lines and/or equipment.   
 

a. Vacuum pump failures of both system pumps created by water intake was the 
ultimate cause of the overall system failure.  Airvac, as the initial pump installer, was 
immediately called to evaluate the system and were able to repair one pump and 
order a refurbished pump for installation.  This process was expedited, but these 
pumps are not readily available, therefore approximately 3 days elapsed before the 
refurbished pump was installed.  Once both pumps were installed and operational, it 
was a long, arduous process to get the entire vacuum system up and running, 
requiring cleaning and pumping of 221 vacuum pits with multiple controller and 
valve rebuilds and replacements.  Crews worked day and night addressing these 
issues.  As progress was being made, two of the sewage pumps went out which caused 
the system to back up, and once again, created water intake into the vacuum pumps.  
The pumps had to be brought offline to allow for cleaning and oil and filter changes.  
A bypass pump was immediately brought in to bring flow from the vacuum system 
to the wastewater treatment plant.  This created some additional setbacks with 
bringing the collection system back up, but the crews continued to work to get 
everything running section by section. Replacement and repair of all necessary 
equipment occurred upon diagnosis and the part availability.  
 

2. In the event of an SSO or blockage within the wastewater collection system, the Permittee shall 
restore the system operation, remove visible solids and paper, sanitize any ground area and restore 
surroundings.  
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a. As Envirolink’s personnel resources began to get stretched and problems were not 

resolving in a timely manner, the Permittee called on additional support from a 
vacuum sewer specialist who came and assisted the team for two days to provide 
critical technical knowledge and help identify additional problems, develop solutions 
and create a path forward for full restoration.  We also provided clean-up and lime 
application throughout the neighborhood around any ‘candy canes’ that showed 
evidence of overflow.  All roadside ditches were treated as a precautionary measure 
regardless of whether they showed any visible evidence of overflow from the sewage 
system.   

 
3. Monitoring and Reporting Requirements – The permittee shall verbally report to a Division of Water 

Quality staff member at the Washington Regional Office, at telephone number 252-946-6481 as 
soon as possible, but in no case more than 24 hours following the occurrence or first knowledge of 
the occurrence of either of the following: a. Any SSO and/or spill over 1,000 gallons or b. Any SSO 
and/or spill, regardless of volume, that reaches surface waters.  
 

a. Within 24 hours of us receiving notice from our Contract Operator, we as the 
Permittee of the issues, we did have a conversation with Mr. Tankard discussing our 
knowledge of the situation.  The exact extent of the overflows was unknown at the 
time, and our understanding is that the overflow volumes remained minimal, unless 
a homeowner pulled the plug on their home to intentionally release sewage into the 
adjacent ditch system.  An Emergency Response Plan has since been developed and 
delivered to the Operator which specifies calling this number as a critical step in the 
response process.   

 
Please let us know if you take additional exception to the response items presented above to address these 
violations, and if there are other actions you would like us to take.  We assure you that the entire team has 
worked tirelessly to get the residents of Eagle Creek back on a fully functioning sewage system.   If you have 
any questions, please do not hesitate to contact me at 757-463-5000 ext. 388 or via email at 
brittney@lmssi.com.     
 
 
Sincerely,  
 

 
Brittney M. Willis – Project Manager 
Sandler Utilities at Mill Run, LLC  
 
CC: EnviroLink 
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