
MRS Conference Call Notes

November 2011
Counties Participating 11/28: Alexander, Caldwell, Davidson, Davie, Hoke, Iredell, Jackson, Northampton, Randolph, Scotland, Stokes, Washington, Wilkes, Wilson.
Counties Participating 11/29: Bladen, Cartaret, Caswell, Chatham, Gaston, Guilford, Halifax, Madison, Nash, New Hanover, Person, Surry.
Counties Participating 11/30: Clay, Currituck, Forsyth, Guilford, Henderson, Onslow, Polk, Rowan, Swain, Union, Watauga, Yadkin.
Agenda

· Letters from the Division 

· Changes to 5104/Responsible Individuals List – Terri Reichert
· Getting the most out of training 

· Other Discussion

News from Raleigh

Letters:

· CWS 30-11: Change in the Assignment of Interstate Cases – if this affects you please be sure to read how this will change. 
RIL was created to comply with CAPTA legislation. The original RIL was declared unconstitutional; therefore all the names that were on the original RIL have been destroyed. We restarted the RIL with a new procedure. 

Central Registry

· RIL is closely connected to the Central Registry therefore there are significant changes to the Central Registry along with the rollout of the Automated RIL system. 
· The Users Manual is now rolled into the policy Section for Central Registry and RIL; it is no longer a separate attachment. 
· Highlights of the new changes to Central Registry:

· Clarifies how to enter someone when they do not already have a record in SIS.
· Updated 5104d for deletions or modifications (used for 5104 and 5104a).
· Two main Field changes: 

· Field 23 Perpetrator Relationship code – have added code “00” so that you can have a substantiation but you cannot identify who was the perpetrator was (ex: Shaken Baby – you definitively know the baby was shaken, but can’t tell if it was Mom, Dad, Grandma, or the Babysitter).
· Code Field 30 – Type Found – expanded these codes to include 2S (serious neglect), 2N (neglect and serious neglect), and 3S (abuse and serious neglect). This required the field to become a possible 2 digit code. Note that only these new codes are two digit, the 0-8 codes we had previously remain exactly the same, they do not become two digit codes. (So, when keying into the system, a user would need to type the 1 digit code and then tab to Field 31, leaving the second space on Field 30 blank.)
· Field 39, the RIL status, has been reinstated – and is automatically a “00” when a 5104 is initially keyed since we do not place people on the RIL until after they have had a chance for their due process. 
· When you key the 5104a (after allowing time for due process) your entries there will “backpopulate” this field. In other words, users will never key into this field, entries in other fields will populate it. This is different from before. 
Responsible Individual List
· Section 1427 – have done a lot of clarifying in this policy. 

· One clarification concerns the delivery of the written notice and when you are able to place a person on the list. 
· If you are unable to deliver the notice to the individual you cannot place the person on the RIL. In the policy we have included a sample where the individual can initial that they have received the notice although it does not mean they agree with the decision to place them on the list (only acknowledges they got the letter). 
· If you are sitting across from them and they just won’t take it from you, you can still put them on there, but it is critical that you document that interaction extremely well so that the social worker will be able to recall it if challenged in court.

· If you do not have identifying information (SSN, DOB) you cannot put them on the list. 

· The Division has a list of things we will be taking to the General Assembly for clarification on, and the challenges of delivering the notice is one of those things.  
· Instructions for the 5104a are also in policy – a lot of new codes. As you are filling out the form be sure you have the correct codes or the automated system won’t take it. 

· Terri has created a desk reference with the new codes. 
· Instructions (letter from Performance Management) for getting access to the RIL – will need to complete an e-IRAAF requesting appropriate access.
· 5104a’s that were sent to the Division have been keyed, Terri will send a list to counties of people that are on it, some forms have errors and she will have to contact county to determine what needs to be in the system. 
Judicial Review and the new Type Found codes

· If you make a finding of abuse, and you “lose” the Judicial Review, i.e. the judge says that although he believes the child was abused, he does not believe that the person you claimed as the perpetrator was the one that did it, then you cannot mandate services with the family based on this abuse. 

· That is part of the reason for the new codes. If you have a child who is abused, there was most likely at least some “regular” neglect. If you substantiate as abuse and regular neglect (or serious neglect and regular neglect) then if the judge throws out the part of your allegation that puts a person on the RIL, you can still mandate services with the family based on the substantiation of “regular” neglect. 

· The new codes are also useful if there are multiple perpetrators and not all of them belong on the RIL. For example, 2N – Neglect and Serious Neglect. If Mom seriously neglected the child she needs to go on the RIL. Dad only committed “regular” neglect and does not belong on the RIL but he still needs to be substantiated as a perpetrator. Since you are only to submit one 5104 per case, without this new finding of Neglect and Serious Neglect, there would be no way to ensure Mom was on RIL and Dad was not. 

Questions/Comments:
· How would you deal with the issue of sex abuse in the example above if the judge says Dad didn’t do it and technically you are working with the family only legally based on Mom’s “regular” neglect?
· If you go to court and they say they do not believe that Dad did the sex abuse. You will still work with the family issues; you are just not going to be able to say to Dad, “you sexually abused your child”. This is a tricky area, but this is what we have to work with right now.

· Parents were found to have abused the children but it was not stated in open court that they would be put on the list. Does that matter?

· Yes, they have to have notice that this would take place and an opportunity to defend themselves. If it was not mentioned at this point they cannot be placed on the list. If you want to put them on there they will have to be taken back to court – consult your attorney about that. 

· This is still new to judges as well. Meet with your judges if possible. They will be getting their guidance from the Attorney Generals office, not as much Division policy!

· How long would you recommend searching for a person to deliver the RIL notice?

· Fifteen days.

· If they disappear but show up a year later in relation to another case, can you hand them the letter from the previous year at that time and start their 15 days then?

· Yes you can.

· Perpetrator has filed for a Judicial Review but has also been charged criminally – what does she do with that? 

· Go ahead and go forward with the Judicial Review as if the criminal proceeding is not happening. The only time the criminal proceeding affects RIL is if he is convicted – then he would go on the list. A criminal conviction will trump the Judicial Review.

· Any particular language that is required in the criminal conviction to place them on the RIL?

· Terri has not had that question yet. She does not believe so, but she will check with the attorneys and report back to Holly. 

· Who can ask for the RIL Check?

· There is a list of authorized users (listed in the policy) Guardian ad Litem, Child Care Centers, Private Providers of Foster Care and Adoption, and DCD when doing investigations  (may be a few more), but all these requests should come to the Division – counties should not be doing that. 
Training
How can county folks get the most out of the time they spend in the training room. It is costly to send people to training; it is a burden when they are out of the office for multiple days. There is a lot of training that is required by Statute, so we have to have it – lets make sure we maximize it!
What are you doing in your county?
· Have a conversation with staff before they go to training. When you doing supervision with them find out how they are feeling about it – are they excited? Do they feel it is a waste of their time? If they are not excited discuss and find something that can make it not a waste of time – is there something they can get out it?

· Supervisors can do as much as possible to allow their staff to fully focus on the training while they are there – don’t be calling them all the time when they are at training. Just knowing that they don’t have to worry about their cases is liberating for the worker. (Clearly there are always emergencies, but being prepared and leaving information about cases with the supervisors will minimize this.)

· When a worker is called all during a training for any little thing, the message being sent is that in fact the training is not important or valued (is just some mandate) and workers are less likely to get some value out of it, and in these situations, it should be no surprise that workers may not be excited about attending nor bring much information back, since they were not allowed to really participate in the training. 

· One county has everyone who goes to training to then do a mini-presentation at the next staff meeting when they return. 
· One county has meetings of all “like” positions (all foster care workers, all assessors, etc.) and when a new person goes to training they come back and do a presentation on what is new or changed so that everyone who does that job gets the updates. 

· Holly recommends people send their veterans back through some of the 200 level trainings sometimes because things do change and they can also get a fresh perspective. 

· Especially true when someone becomes a supervisor over the staff in the position she used to be in.

· Although webinars are not “official” trainings find them helpful – no travel, doesn’t take a whole day and they can watch as a group and then discuss. 

· Creating an agency culture that not only supports but expects continuous learning. 

Upcoming Meeting Topics:
· Simplification Committee will be returning and Rebecca Smith will be talking about the Family Services Agreement Forms. 
· New legislation allowing the reinstatement of parental rights that had been terminated. 

· Hearing from counties who have been doing training on Signs of Safety.

Dates will be: January 18th, 19th and 24th. 

(no calls in December -  Happy Holidays!)

