Mock Assessment Letter


February 13, 2004

Paradise County Local Provider 

Executive Director

555 Friendly Lane
Paradise, NC  29999

Dear Director:

In compliance with the Older Americans Act, Section 307 (4), OMB Circular A-133, Section 308 of the AAA Policies and Procedures Manual and the Home and Community Care Block Grant (HCCBG) Agreement for the provision of County Based Aging Services, [name of AAA staff], Director of the Area Agency on Aging made an on-site visit on [date].  During this visit, a programmatic compliance monitoring was conducted for the HCCBG services of In-Home Aide (Level I), Transportation and Adult Day Care.  In addition, a programmatic compliance monitoring was conducted for the non-HCCBG service of Health Promotion and Senior Center Outreach.

The assessment reviews specific aspects of the services provided including 14 compliance criteria defined for each fund source.  The assessment process included a review of compliance with the NC Division of Aging Service Standards, a unit verification, and verification of compliance with the conflict of interest policy requirement required in G.S. 143-6.1.  

The assessment report is designed to:

1. identify those items which are commendable or show high achievement; 

2. identify compliance or non-compliance with the applicable 14 compliance criteria and the requirement that non-profit entities have a notarized policy addressing conflict of interest;

3. identify the items not in compliance with the NC Division of Aging Service Standards that must be addressed in a corrective action plan; and

4. document any technical assistance offered by the Area Agency to further improve the service provided.

The results of the monitoring visit are as follows:

Fund Source:  Title III B Grant for Supportive Services and Senior Centers  

CFDA: #93.044  Program Name(s): In-Home Aide, Transportation, & Adult Day Care
	Compliance Supplement Criteria Requirement
	Compliance Supplement Criteria 

	a. Activities Allowed or Unallowed: 
	Yes 
	
	

	b. Allowable Cost/Cost Principles 
	Yes 
	
	

	c. Cash Management:  
	
	
	N/A 

	d. Davis-Bacon Act: 
	
	
	N/A 

	e. Eligibility: 
	
	No 
	

	f. Equipment and Real Property Management: 
	
	
	N/A 

	g. Matching, Level of Effort, Earmarking:
	Yes 
	
	

	h.   Period of Availability of Federal Funds: 
	Yes 
	
	

	i.    Procurement, and Suspension and Debarment: 
	Yes 
	
	

	j.    Program Income:  
	
	No 
	

	k.  Real Property Acquisition and Relocation Assistance: 
	
	
	N/A 

	l.   Reporting: 
	  
	No 
	

	m. Subrecipient Monitoring:


	
	No 
	

	n.   Special Tests and Provisions:  
	Yes 
	
	

	Conflict of Interest: 
	
	No 
	


Description of Non-Compliance Findings

In-Home Aide (Level I)

(e) Eligibility:  A review of 15 client records found 2 clients were ineligible to receive In-Home Aide services.  According to the Division of Aging In-Home Aide standards (p. 13), recipients of services must have a functional status of “at risk” or “high risk” as determined by an assessment of the IADL and ADL impairments for the client (not special eligibility).

Units of service reported for these clients must be changed to zero in the ARMS to reflect a deduction in reimbursement in the next reimbursement cycle.  Attached are copies of the Client Registration Forms for the two clients in question.  

(l) Reporting:  22 unverified units were determined for 1 client receiving In-Home Aide services.  A unit verification performed on 25 client records revealed unverified units when comparing the Units of Verification Report to the time records submitted by each In-Home aide employee.  The unverified units appear to be a keying error.

By March 31, 2004, please submit documentation verifying units of service have been corrected for each client and submit a corrective action plan addressing additional measures that will be developed to prevent serving ineligible clients.

Transportation

(m) Subrecipient Monitoring:  Subrecipient monitoring has not been completed for the Transportation service.  The Paradise County Local Provider subcontracts with Happy Rides Transit for transportation services for older adult clients.  When a service is subcontracted to another entity, the local provider is required to conduct subrecipient compliance monitoring which is reviewed by the AAA at the time of the on-site compliance visit.  

By March 31, 2004, the completed NC Division of Aging monitoring instrument for Transportation services must be submitted to the AAA with the corrective action plan.

Adult Day Care
(j) Program Income:  A copy of a completed Service Cost Sharing form which addresses the purpose of service cost sharing, the total cost of the service; the agency’s procedures for requesting cost sharing, and a statement indicating that services will not be terminated for failure to share in the cost of the services received was not contained in each client’s file as required (page 116 HCCBG Policy and Procedures Manual).  By March 31, 2004, please submit a corrective action plan addressing additional measures that will be developed to ensure this requirement is met.

Conflict of Interest 

No notarized conflict of interest policy was available for review.  General Statute §142-6.1 states “Each private, non-profit entity receiving state funds, shall file with the disbursing agency a notarized copy of that entity’s policy addressing conflicts of interest that may arise involving the entity’s management employees and the members of its board of directors or other governing body.  The policy shall address situations where any of these individuals may directly or indirectly benefit, except as the entity’s employees or members of the board or other governing body, from the entity’s disbursing of state funds, and shall include actions to be taken by the entity or the individual, or both, to avoid conflicts of interest and the appearance of impropriety”
Please submit a notarized copy of your board approved conflict of interest policy to the Area Agency on Aging by March 31, 2004 as part of your corrective action plan.

Fund Source:  Title III D Disease Prevention/Health Promotion  CFDA: #93.043

Program Name: Health Promotion
	Compliance Supplement Criteria Requirement
	Compliance Supplement Criteria 

	a. Activities Allowed or Unallowed: 
	
	No 
	

	b. Allowable Cost/Cost Principles 
	Yes 
	
	

	c. Cash Management:  
	
	
	N/A 

	d. Davis-Bacon Act: 
	
	
	N/A 

	e. Eligibility: 
	Yes 
	
	

	f. Equipment and Real Property Management: 
	
	
	N/A 

	g. Matching, Level of Effort, Earmarking:
	Yes 
	
	

	h.  Period of Availability of Federal Funds: 
	Yes 
	
	

	i.    Procurement, and Suspension and Debarment: 
	Yes 
	
	

	j.    Program Income:  
	Yes 
	
	

	k.  Real Property Acquisition and Relocation Assistance: 
	
	
	N/A 

	l.   Reporting: 
	Yes  
	
	

	m. Subrecipient Monitoring:


	
	
	N/A 

	n.   Special Tests and Provisions:  
	Yes 
	
	

	Conflict of Interest: 
	
	No 
	


Description of Non-Compliance Findings

Health Promotion

(a) Activities Allowed or Unallowed:  Title III D funding was utilized for services which are paid by Medicare.  Flu shots were purchased from Paradise Hospital for 35 older adults at a cost of $350.00.  According to the NC Division of Aging Service Standard, page 4, Title III D funds must be utilized to purchase items and services which are not provided through Medicare.

The November reimbursement request in ARMS must be reduced to $0 for disallowed costs.  Please submit a corrective action plan and documentation verifying this deduction to the Area Agency on Aging by March 31, 2004.

Conflict of Interest

See “conflict of interest” above.

Fund Source:  State Funds  
    CFDA: None    Program Name: Senior Center Outreach 

Non-Compliance

None.

Comments, Technical Assistance and Recommendations 

In-Home Aide


Comments


Paradise County Local Provider began providing the In-Home Aide service beginning on July 1, 2002.  An increase in the HCCBG allocation was granted to address the need for additional In-Home Aide service in the northern, rural part of Paradise County.   Significant improvements in client records and other documentation have occurred since the last assessment visit.  All documentation was found to be well organized.  In addition, outreach to low income minorities in underserved communities is evident when reviewing the client profiles on ARMS report ZGA-2103 and ZGA-2043.
Technical Assistance
Monthly the Units of Verification Report should be used to detect any errors in units report to ARMS and provide early detection of unverified units.  As we discussed, corrections should be submitted monthly to maintain an accurate level of funds utilization.  

Transportation

Comments


Paradise County Local Provider began subcontracting the Transportation service with Happy Rides Transit on July 1, 2003. Funds utilization was on target at the time of the review.  

Technical Assistance
As discussed during the assessment exit interview, staff from the Area Agency on Aging can accompany Paradise County Local Provider staff to assist in completing the required subrecipient monitoring.  Please contact my office to schedule the on-site visit.

Adult Day Care

Comments


Currently, 5 clients attend the Adult Day Care program housed at Paradise County Local Provider.  During the assessment visit, we learned of your need to expand your facilities to serve an additional 4 clients.  I have shared this information with Richard Moneybags with the Economic Development Corporation at Paradise Council of Governments.  He will be contacting you in the next few weeks with various construction loan options available through the Development Corporation. 

Technical Assistance
None.  

Fiscal Monitoring and Internal Control Questionnaire


As part of the assessment process, a fiscal monitoring was completed.  A review of the internal control questionnaire found that internal control is adequately achieved and that all duties are segregated to the extent possible.  However, some recommendations did arise from this review:

1. It is recommended that pre-numbered receipts be utilized.

2. An annual fixed assets physical inventory should be taken and updated throughout the year as necessary.

3. Records should be maintained indicating the type, value and validation method of donated/in-kind materials.

OMB Circular A-133 which does not require agencies that expend less than $500,000 in federal funds to complete a single audit.  Therefore, as the pass-through entity, the AAA is required to complete the Fiscal Monitoring Document for Non-Governmental Agencies.  This review found no areas of concern related to financial management of the aging funds.

I want to thank you and your staff for your assistance during the assessment visit.  A corrective action plan addressing each non-compliance issue, by fund source, is due to the Area Agency on Aging by March 31, 2004.  In the mean time, if you have any questions, please do not hesitate to contact me.  Thank you for your continued service to the older adults of Paradise County.

Sincerely,

Polly Beancounter, Director

Rollinghills Area Agency on Aging

Enclosures

Cc:  
Paradise County Manger
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