After Event Debrief

with DHHS Response Hub


During the last Daily Situation Report Call with DHHS Response Hub an “After Event” Debrief Conference Call will be scheduled.   Please be prepared to answer the below questions during the call.  Also feel free to use this time to include your own comments and to ask questions of DHHS.  

· Tell us how you learned about the closing of the homes and how you organized your response?  
· Did you have any idea that this might happen to these homes?  If so, on what basis?  If not, would you have made a difference in your response if you had?

· Had the LME and other community partners already been engaged in any joint planning or communications about a scenario of this nature before it happened?  If so, where any other community partners involved in this planning?

· When the event occurred, were any other community partners involved and what was their role (e.g., Public Health)?

· What amount of additional local agency staff time was needed to deal with this event? How was it funded? 

· In what ways was the State/DHHS most helpful?  Were there ways that it was problematic and/or disappointing?  

·  What were the most challenging aspects of responding to this incident?  How did you deal with them?  Did the State/DHHS assist with these challenges?  Could they have?

· What else might the State/DHHS have done to assist you in preparing for and responding to this event?

· In reflecting on the information that you recorded about the residents and where they went, is it sufficient or is there additional information that you wish you now had?

· Describe the overall effect on the residents of these facilities?  What were the most challenging issues for them?  
· Do you have an opinion on whether the closing of these facilities will prove to be positive or negative overall for the residents and the community?

· Did the way in which the owners closed these facilities place the health and safety of the residents at serious risk? 

· What else would you like to share? 
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