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Request for Backup Plan Approval 
 
PSAP Name: Gates County Communications Center   
 
PSAP Plan Contact (title/telephone number/email address): 
Herman Weiss Supervisor 252-357-2411 Ext 1007 hweiss@gatescountync.gov 
 

Location 
Where is the Primary PSAP located (street address)? 
202 Court St Gatesville NC 27938 
 
 
Where is the Backup PSAP located (street address)? 
308 US 158 West Gatesville NC 27938 
 
 
What other departments are located in the Backup PSAP facility? 
Emergency Management  
 
  
 
 
How far is the Primary PSAP from the Backup PSAP in airline miles? (There is currently no 
defined distance requirement but a one mile minimum is a reasonable expectation.) 
3.1 Miles apart  
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Please attach a geographical (such as a google) map showing the primary location and backup 

location.  
Positions/Workstations 

How many telecommunicator positions are in the Primary PSAP?  
There are 2 Positions in the Primary PSAP 
How many telecommunicator positions are normally manned in the Primary PSAP?  
There is 1 Position Manned 24/7 
Can you staff for more positions to handle peak workloads in the Primary PSAP? 
Yes if needed  
How many additional positions are used during peak workloads in the Primary PSAP?   
We do not Staff  any additional Telecommunicators during peak hours.  
 
How many telecommunicator positions are in the Backup PSAP?  
There is 2 Positions at the Backup Center   
How many telecommunicator positions will be manned in the Backup PSAP? 
There will be 1 Position Manned at the Backup center 
Can you staff for more positions to handle peak workloads in the Backup PSAP? 
Yes if needed 
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Equipment 
Please describe the make and model of the telephone switch in the Primary PSAP. 
We just Installed the Cassidian Air Bus  
 
Please describe the make and model of the telephone switch in the Backup PSAP. 
We will be using the Cassidian Command Post System at the Back PSAP 
 
Please describe the make and model of the CAD in the Primary PSAP. 
We are using Southern Software 15.3.1.224 
 
Please describe the make and model of the CAD in the Backup PSAP. 
We will be using Southern Software 15.3.1.224 
 
Please describe the make and model of the recorder in the Primary PSAP. 
Revcord 8 Channel Analog  
 
Please describe the make and model of the recorder in the Backup PSAP 
Reva 16/S Revcord 16 Channel Analog  
 

Radio Equipment 
What equipment in the Backup PSAP will be used to dispatch 911 calls? 
 APX7500 Viper Single band  

 
How will the radio equipment in the Backup PSAP connect to the radio network? 
 

 
Network 

How many 911 trunks are currently in the Primary PSAP and who is the carrier? 
There are 2- 911 Trunks at the Primary PSAP and Century Link is the Carrier  
How many admin lines are currently in the Primary PSAP and who is the carrier? 
There are 2 Admin Lines at the Primary PSAP and Century Link Is the Carrier  

 
How many 911 trunks will be in Backup PSAP and who is the carrier? 
There will be 2- 911 trunks and the Backup PSAP and Century Link will be the Carrier  
How many admin lines will be in the Backup PSAP and who is the carrier? 
 There will be 2-Admin Lines at the Backup PSAP and Century Link will be the Carrier 
 

 



PSAP Backup Plan 

 

Page 4 of 8 
 

What is the process to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
The Process to reroute the call will be to call century link and advise them that we are going to 
be routing all calls to the backup center and we are hoping to install a night switch.  
How long will it take to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
I am hoping that the switch time will be very minimal and it should be instant if we have a night 
switch installed.  

 
What is the process to re-route admin trunks from the Primary PSAP to the Backup PSAP? 
How long will it take to re-route admin trunks from the Primary PSAP to the Backup PSAP? 
 

 
 

How will the Primary PSAP be network connected to the Backup PSAP? 
Who is the carrier? 
What is the bandwidth? 
 
 
How will this network connection between the Primary PSAP to the Backup PSAP be used? For 
instance will it be used to keep the CAD data current at both locations? Will it be used to carry 
911 calls from the B side of the switch at the backup location to the A side at the Primary 
location? Will other applications be running on this network connection?   
 

 
Interim PSAP 

Who will answer your 911 calls while you are relocating to the Backup PSAP? 
 
 
How long will it take to relocate staff to the Backup PSAP and begin taking calls?  
It should only take 10 minutes to relocate to the backup center  
 
What is the process to re-route calls from the Primary PSAP to the Interim PSAP while 
relocating staff to the Backup PSAP? 
 
 
What is the process to re-route calls from the Interim PSAP while relocating staff to the Backup 
PSAP? 
 
 

Commented [BTG1]: Herman,…don’t write in the plan “if we 
have a night switch installed”.  What is your holdup in the 
installation of a night switch?  If it’s your backup plan, then write 
the plan as if you are installing a night switch. 
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Please attach a signed Memorandums of Understanding (MOUs) and any other applicable 
agreements. Please insure that the signatories have the appropriate authority to commit their 
respective agencies.    
 

 
 
 

Power 
Describe the back-up power system at the Primary PSAP?  
Generac Generator on Natural Gas 
What is the capacity of the generator and the UPS in the Primary PSAP? 
We have a 150KW/3-phase 208/120 that runs off of Natural Gas.   
How much fuel is stockpiled for the generator at the Primary PSAP and how long will this 
provide uninterrupted operation? 
 The Generator is on Natural Gas here at the Primary PSAP 
 
 
Describe the back-up power system at the Backup PSAP?  
What is the capacity of the generator and the UPS in the Backup PSAP? 
How much fuel is stockpiled for the generator at the Backup PSAP and how long will this 
provide uninterrupted operation? 
 
 
How often will you test your Backup plan? 
The backup center will be tested 2 a year.   
How long will you take calls at the Backup PSAP when you exercise your plan? 
The backup center will be ran for a 24 time frame so that both shifts can have the hands on 
training.  
 

Backup Facility 
Does your Backup facility provide for the needs of employees? 
Yes it does  
How will sufficient food, water, sleeping, and hygiene needs for the staff for the projected 
duration the emergency be provided?  This question will be determined by local operational 
policies and procedures, but it does need serious consideration and planning.  While there is no 
hard and fast rule in place, it seems reasonable the backup facility should be self-supporting for a 
minimum of 72 hours.  
At the backup center there is a full kitchen and has showers facilities. The Rescue building is 1 ½ 
miles away and will help with sleeping Quarters for the staff.  

Commented [BTG2]: 24 hours?? 
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Additional 

Please provide a diagram of your back-up plan. Show the equipment to be supported in the 
Primary PSAP and the Backup PSAP, the network connections between the Primary PSAP and 
the Backup PSAP, the trunking to the Primary PSAP and the Backup PSAP, and any other 
relevant information. 
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Financial Documentation 

Non-Eligible Costs 
 

Eligible Costs   Comments 
Product/Service 

 
Product/Service 

 
   

Cost One-Time Costs Cost   
         
          
          
          
          
          
          
          
          
          
          
          
    Recurring Costs Annual  Cost   
      

 
  

          
          
          
          
          
          
          
          
          
          
          
          
    Recurring Costs Monthly  Cost   
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The Plan 
Please provide a narrative on how the proposed Backup plan will work. 
 
 
 
 

How often will you test your Backup plan? 
The backup plan will be tested two times a year.  
How long will you take calls at the Backup PSAP when you exercise your plan? 
Calls will be taken for a 24 hour time frame.  
 
















































