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Request for Backup Plan Approval 
 
PSAP Name: Hertford County E911 Communications Department 
 
PSAP Plan Contact (title/telephone number/email address): 
David Brown, E911 Director  252.358.7861  david.brown@hertfordcountync.gov 
 

Location 
Where is the Primary PSAP located (street address)? 
121 Justice Dr. Winton NC 27986 
 
 
Where is the Backup PSAP located (street address)? 
701 N. Taylor St. Winton NC 27986 
 
 
What other departments are located in the Backup PSAP facility? 
Hertford County Sheriff’s Office 
Hertford County Jail  
 
How far is the Primary PSAP from the Backup PSAP in airline miles? (There is currently no 
defined distance requirement but a one mile minimum is a reasonable expectation.) 
1.2 miles  

 
Positions/Workstations 

How many telecommunicator positions are normally manned in the Primary PSAP? 3 
 
How many telecommunicator positions are in the Backup PSAP? 3 
 

Equipment 
Please describe the make and model of the telephone switch in the Primary PSAP. 
Airbus Vesta 911 
 
Please describe the make and model of the telephone switch in the Backup PSAP. 
Airbus Vesta 911 
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Please describe the make and model of the CAD in the Primary PSAP. 
Southern Software CAD 
 
Please describe the make and model of the CAD in the Backup PSAP. 
Southern Software CAD 
 
Please describe the make and model of the recorder in the Primary PSAP. 
Rev-Cord 
 
Please describe the make and model of the recorder in the Backup PSAP. 
Nice 
 

Radio Equipment 
What equipment in the Backup PSAP will be used to dispatch 911 calls? 
 Multi-Channel base station radio with a remote configuration. 

 
How will the radio equipment in the Backup PSAP connect to the radio network? 
Non wire line over the air transmissions.   

 
Network 

How many 911 trunks are currently in the Primary PSAP and who is the carrier? 
We have 6 trunks in the primary and Century Link is the carrier. (We will split the trunks once 
backup is completed to have 3/3) 
How many admin lines are currently in the Primary PSAP and who is the carrier? 
We have 6 phone lines in the primary and century link is the provider. 

 
How many 911 trunks will be in Backup PSAP and who is the carrier? 
3 trunks with Century Link as the provider. 
How many admin lines will be in the Backup PSAP and who is the carrier? 
All 6 phone lines will be rolled over to the backup and century link will be the provider.  

 
 

What is the process to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
An Airbus phone switch. 
How long will it take to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
Seconds 

 
 
 

Commented [BTG1]: I’m not sure if you are aware of this 
or not, but we only pay for one admin line per answering 
position. 
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What is the process to re-route admin trunks from the Primary PSAP to the Backup PSAP? 
Use the *code available from Century Link. 
How long will it take to re-route admin trunks from the Primary PSAP to the Backup PSAP? 
Seconds 

 
 

How will the Primary PSAP be network connected to the Backup PSAP? 
Via Metro-Ethernet Connection 
Who is the carrier? 
Century Link 
What is the bandwidth? 
50 Meg. 
 
How will this network connection between the Primary PSAP to the Backup PSAP be used?  
This will be the primary network connection for connecting the Vesta 911 side A host site 
located at the primary PSAP to the Side B host site at the backup PSAP.  
Will other applications be running on this network connection?  No 

 
Transition to Backup PSAP 

Who will answer your 911 calls while you are relocating to the Backup PSAP? 
Northampton County 911 
 
How long will it take to relocate staff to the Backup PSAP and begin taking calls?  
Approximately 10 minutes. It is 1.2 miles. 
 
What is the process to re-route calls from the Primary PSAP to the Interim PSAP while 
relocating staff to the Backup PSAP? 
Northampton County will be our alt-route center for our calls. We will be to call them and advise 
we are relocating and activate the A night switch. 
 
What is the process to re-route calls from the Interim PSAP while relocating staff to the Backup 
PSAP? Once we are up and running our calls will automatically be coming in so no re-routing 
necessary. 
 
Please attach a signed Memorandums of Understanding (MOUs) and any other applicable 
agreements. Please insure that the signatories have the appropriate authority to commit their 
respective agencies.    
 
 

Commented [BTG2]: Will you also be using this to 
replicate CAD data?  You will need to reduce the bandwidth.  
50 mb is way too much.  I would suggest 10 and if that’s not 
enough then we can get you boosted to 20.  You need to get 
a quote from DIT. 
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Power 
Describe the back-up power system at the Primary PSAP?  
UPS with generator backup. 
What is the capacity of the generator and the UPS in the Primary PSAP? 
UPS is 80KVA. Generator is 300kw 
How much fuel is stockpiled for the generator at the Primary PSAP and how long will this 
provide uninterrupted operation? There is a 1280 gallon tank kept at 80% capacity. Will provide 
for 57.66 hours of run time at full load 
  
 
Describe the back-up power system at the Backup PSAP?  
UPS and a generator. 
What is the capacity of the generator and the UPS in the Backup PSAP? 
UPS is 4.5 KVW. Generator is 100kw 
How much fuel is stockpiled for the generator at the Backup PSAP and how long will this 
provide uninterrupted operation? 
370 Gallons for an estimated run time of 123 hours. 
 

Additional 
Please provide a diagram of your back-up plan. Show the equipment to be supported in the 
Primary PSAP and the Backup PSAP, the network connections between the Primary PSAP and 
the Backup PSAP, the trunking to the Primary PSAP and the Backup PSAP, and any other 
relevant information. Please see attached diagram. 
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Financial Documentation 

Non-Eligible Costs 
 

Eligible Costs 
 

Comments 
Product/Service 

 
Product/Service 

 
   

Cost One-Time Costs Cost   
      

  
  

     Convert Vesta 911 to Geo-Diverse $99,938.13   Wireless Communications 
    

  
  

    Radios $18,588.99   Southeastern Cable Products 
    

  
  

    Workstations, Monitors, Cabling 
 
  Soundside Group 

    all I.T. etc… $118,947.09   
    

  
  

    CAD with MDS, Neverfail  
& Processors 

$53,955   Southern Software 

    
  

  
    Install 3 trunks and Ethernet $171.00   Century Link 
    

  
  

    Recurring Costs Annual Cost   
    

  
  

    Maintenance U/K   
    

  
  

    
  

  
     

  
  

    
  

  
    

  
  

    
  

  
    

  
  

    
  

  
    

 
    

    
 

    
    

 
    

    Recurring Costs Monthly Cost Comments 
    911 Trunks $259.65 (3) Century Link 
    Ethernet 50MB with 3MB QOS $1648.00 Century Link 
    Night Switches (2) $173.10 Century Link 
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The Plan 
Please provide a narrative on how the proposed Backup plan will work. 
Should we have to evacuate our primary center the following will occur; 
1. An employee will leave immediately and go to the backup center to begin process of getting 
center up and running.  
2. We will contact Northampton County 911 and advise them we will be activating our night 
switch. This will automatically re-route all 911 calls to them. 
3. We will notify all monitors of situation and advise them we will be on portable radio only 
until backup is functioning.  
4. We will gather the pre-planned needed documents and equipment and proceed to our backup 
center ASAP. 
5. Upon arrival all equipment will be logged on and the B switch will be cut on to allow 911 
service to backup. Northampton County 911 will be contacted that we are up and running and 
calls have been re-routed to backup center. 
6. Supervisor will notify appropriate people of situation including Law Enforcement, Emergency 
Management, Fire, Rescue and admin staff.  
7. Process will begin immediately to solve problem and return to primary PSAP ASAP. 
 
 

How often will you test your Backup plan? Testing will be every 6 months 
How long will you take calls at the Backup PSAP when you exercise your plan? 12 Hours 
 

Commented [BTG3]: We would like you to test at least 
once a quarter, but that is not a requirement…just a 
suggestion.  I’m not sure doing it only twice a year would 
make folks comfortable working in the environment. 


