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Durham 911  
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Durham, NC 



WELCOME

City of Durham 
and 

Durham 911 Representatives



Introductions
 Attendees

 NC 911 Board Members

 Grant Committee Members

 NC 911 Board Staff



Attendance Roster
 Please be sure to sign-in, indicating the 

grant cycle or cycles in which you are 
here to meet the application
requirement(s). 

 This document of record validates your 
attendance today to satisfy the 2019 
requirement and when the 2020 grant 
evaluation is conducted.



Overview
 Grant Policy
 Grant Priorities Approved by 911 Board
 Grant Cycle Tentative Schedule
 Grant Application
 Grant Evaluation Process
 Notification and Agreement Process
 Reporting and Reimbursement
 Closing Comments
 Tour of Durham 911



Grant Policy Approved January 2019



Grant Priorities

 Approved December 7, 2018
1. NG 911 Expenditures
2. Regional Initiatives with Focus on    

Consolidations
3. Replacing End of Life Equipment



2020 Grant Cycle Tentative Schedule



Grant Application
 Ineligible Expenditures
 Demographics
 Specific Project Contact 
 Complete Section Based on Priority
 Be Succinct

 Compact precise expression without wasted words. (Merriam-Webster)

 Identify Partners
 Demonstrate Sustainability
 Staff Assistance for General Inquiries
 Due May 31, 2019 by Midnight 
 Confirm Submission within 24 Hours



Grant Application
Please note for purposes of 

sharing the PPT following this 
presentation provided on March 20, 

the actual grant application was 
redacted as it will not be 

released to PSAPs until April 1.
Thank you!



Grant Evaluation Process

 Grant Committee Initial Review
 Applicant Presentations
 Grant Committee 2nd Review/Recommendations

o Scoring via Evaluation Matrix 
 Recommendations to Board for Review



Notification and Agreement Process

 Board Vote on Committee Recommendations
 Notifications to Grant Applicants
 Grant Acceptance Letter from PSAP
 Grant Agreements Finalized to PSAPs for Signature
 Grant Agreements Executed 



Reporting and Reimbursement

 Monthly Report per Agreement
o Others as Requested

 Final Closeout Report
 Be Succinct

 Compact precise expression without wasted words. (Merriam-Webster)



Reporting and Reimbursement
 Submission of Invoices for Reimbursement

o Example:



Reporting and Reimbursement
 Board Report Data

o Example:



Reporting and Reimbursement
 Financial Reporting

o Example:



??? Questions ???
and 

Closing Comments



Assemble to Tour Durham 911



@NCDIT
@BroadbandIO
@ncicenter

NCDIT

NC Department 
of Information 
Technology

NC DIT

Let’s Connect!

it.nc.gov
@NCDIT
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