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NC 911 Board Members
Grant Committee Members
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Attendance Roster

d Please be sure to sign-in, indicating the
grant cycle or cycles in which you are
here to meet the application
requirement(s).

d This document of record validates your
attendance today to satisfy the 2019
. NC
requirement and when the 2020 grant
L DIT
evaluation Is conducted.
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Grant Policy

PSAP grants are suthorized by G.8. 143B-1407(c) and require o PSAP Grant Agreement with the
911 Board. Funding reconsiderations may be considered by the WC 911 Board purssant to G5
143B-1406{n)(4) and the Board's palicies reganding fanding reconsiderations.

A Grant Priorities

The Board shall establish one or more priomties to be ntilized m evaluating and awarding grants
Priorities slall be establisbed wot less than sixty (60) days in advance of advertisime erast
availability. Unless otberwise provided by law, the Board may identify a sum or a percentage of
revemies to fund grants together with fnding priemities

B) Gront Cysles

The Board may establish one or more grant <yclss in each fiscal year, The sarlisst may o<cur
following wotice of the 911 Board's proposed funding in December of eacl year. In establishing
a grant cycle, the Board shall advertise grant availability, and operate the grant program in a
manner that leverages local government budgetary processes and avmlable finds. In the first
quarter of the Board's fiscal year, the Board may allocate funds for grants as authorized by G2
143B-1405(c P {from CMRES allocations) and GS 143B-1406(h ¥ (from PSAP allocations)

Grant cycles will be advertised as required by GS 1438-1407 and the Board’s Enles, Applications
shall be due o later than 90 days from the first day of the grant cycle, nnless otlerwise established
by the Board

Board staff will condusct a grant application process workshop which may be attended i persen.
zubject to available meeting space, or electronically. Staff will veview the application formy, the
prioritiss established by the Board, conduct a question and answer session, and identify submission
requirsments such as interlocal agreements, or similar activities pertinent to the grant progess.

) Crant Review and Evaleation

The Board's staff will review all grant applications prior to evaluation. Staff shall confer with
eraint conminittes reganding nead for subject matter experts {SMEs) and take action te secure suclh
services or other action as directed by the Exscutive Director. Staff shall advise the Grant
Committee regarding funding reconsiderations and grast funding, sy impact wpon a grant
applicant's foture funding arisine from the applicant's request. commuications bebween staff and
an applicant to clanify a grant application, and such other matters as relevant to the grant program

I The %11 Board mav reallocate fands wmder this sebeection caly coce sach calendar vear and may de so anly within
the tires-meath period that follows the end of the fscal year. Ifthe 211 Board realiocates o this & total of three
mifilos dollers (3 3.000,000) to e PSAP Grant & Stebewidz 911 Projects Acoount 4n 4 calendar vess, dt must
camsider mdacing the amoemt of the service charge in G.& 143B.1204 %o reflact mars accwrately the underdyizg costs
of providisg 911 sysfen snvices

The 911 Beard mwst make the following findisgs before it realiocstes fumds to the PSAT Grant sd Statewdde 8911
Prajects Account:

(10T 13 & eritical nesd for additiosal fundisg for PSAPS in naral or high-cost aress to exsume that esdanced 911
serviee de deplayed throughout the State.

(2 The reallocation will 2ot lmpadi o8t fecmwery by CMRS providers.

(30 The reallocation will ot reslt b the lsotvesey of e 911 Fusd

*The P11 Board qust determdne how revesss that §3 allocated w0 the 211 Fusd for datribation so pimary PSAP: md
is not needed fo maike the base amount distribution required by sobdivisian (a){1) of this saction & to be wed. The
11 Board must desigate 8 percentage of the remaising fends to be distributed to primeary PSAPS om a per capita
basis and a percentage o be allocaied do the PEAP Gmant Account established in G.2. 14381407, [f the 511 Board
does not desipnate an ot 10 be allocated 10 the PSAP Grat Actovmt, the 911 Board st distikate all of the
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Grant applicants shall appear before the Grant Committze, or the Board, at a date and time
scheduled for oral presemtations,

The Grant Committes will consider the applications and evaluatz each application after applicants’
oral presentstions. Evaluation criteria shall include requirements of GS 1438-1407, prioniies
establisled by the Board and otler criteria az pecessary or proper. Following review and
evaluation by the Grant Committee, staff shall prepare an action item for reporting ont committes"s
deliberations including fiscal reviews, SME reports/advice, mationale for recommendation, and
snch other information as divected by the Grast Committes.

¥ Grant Agreements

Grant pgreements must be execnted by the grantees and retrned to the Executive Director with
Ay necessary interlosal agresments or other nesessary docnmentation within ninety (30 days of
presentation to the grastee 2

E) Grant Fundine Modifications

Girantees seeking additional fuding trongly their grant agreements auest subodt an application in
2 grant eycle. In the event a grantes submits & request for additienal funding a5 an amendment to
a grant agreement, tle Board asd tle Exeentive Director shall refer tle request to the Grant
Comunittee. The 911 Board Staff will review all requests. The Staff way request such other and
furtler information as deemed necessary to fully consider the request. PSAPs shall provide such
information & requested purssant o G5 1438-1406(0).

PRAPs should wot apply for a grant when part of the funding requested is an expense eligible for
2 funding reconsideration®, Grant applications presenting. or including. a funding reconsideration
request =hall be refervedto the Executive Divector and tle Funding Committes?.

F) Grant Tennination, Suspension, Close out
PRAP representatives shall attend 911 Board meetings to present their requests, provide additiosal
information. clarification, and support their requests. The Funding Committes shall act without

delay in any sction taken, and shall maks a recommendation to the 911 Board for action no later
tlsan the Board's May wmeeting.

The Exscutive Director will provide periodic reporfs on grantees’ progress and funding. Upen
<losing ont a grent, any remaining funds allocated to ihe gront shall revert to the grant fund.

G Grant Comupties Membsership

The Board Chair may appoinst two or more Board members. and other persoms as the Chair
determines npon recommendation of a Board member or the Executive Director. Tle Executive
Director may. wpon request of the Grant Committee o1 at the direction of the Board Chair, identify
one of more subject matter experts to assist the Geagt Conunittee with review and evaluation of
grant applications. In the absence of & Grant Commirtes, grant applications will be reviewed and
evalnated by all members of the 911 Board

¥ Board vote 8/26/16

* Board vote 81515

¥ Board action 82618

Effective date: 1 Jammary 2019

Grant Policy Approved January 2019

NC

971 Board



Grant Priorities

“* Approved December 7, 2018
1. NG 911 Expenditures
2. Regional Initiatives with Focus on
Consolidations
3. Replacing End of Life Equipment

971 Board



2020 Grant Cycle Tentative Schedule

"‘TENTFLTHE 2020 Grant Cycle Calendar TENTATIVE

Milestone
Grant Workshop for PSAPs
Beginning of Grant Cycle - Application Posted to Website
Grant Applications Dus
Grant Committee Discussion
Grant Applications Presentation Day
Grant Committee Meeting - Review and Vote
Grant Commitiee Results to Board for Review prior to Board Mesting
Board Meeting - Vote on Grant Applications
Results Motifications o Grant Applicants
Grant Acceptance Letier Due from PSAP
Grant Agreements Finalized to PSAPs for Signaturs
Final Date for all PSAP Agreements o be Execuled (Per ndiiudsl Agreamens Dats Based on Rsum of Acceptance Lt

Key Timeaframes
Days from Workshop to Applications Dus
Ciays from Begnning of Grant Cycle to Applications Due
Days from Applications Cue to Presentation Day {Grant CommiStaff Prep Time)
Diays from Presentation Day to Grant Commitiee Mesting
Ciays from Grant Committee Meeting to Resulis to Board
Diays for Board to Pre-Review Results prior to Vote
Ciays to Prepare Motifeiaton Letters to PSAPs
Days to Receve Acceptance Letters from PSAPs
Days to Prepare Grant Agreements for PSAPs
Days for PSAPS to Execute Grant Agreement

Alocafe ~30 minufes per applicand, 10 minwtes for presentation and 20 minutes for guestions

Date
320149
4118
5{31M149
6/25/149
TRME
71113
71813
Ti28/149
B/M18/M13
BM1aM3
1011618
11142020

Calendar
Days
72
ao
g
2
5
10
21
31
an
a0

Wednesday
Monday
Friday
Tussday
Tuesday
Thursday
Tussday
Friday
Friday
Monday
Wednesday
Tussday

Days to
Day of Week Mext Date

12
il
25
14
2
L]
10
21
|
aa
ea

Meeting Date for Grant Commitiee, 5taff, and Potential Applicants

Meeting Date for Grant Committee and Staff
Meeting Date for Grant Committee, S51aff, and Applicants
Meeting Date or Conference Call for Grant Committee and Staff

Meeting Drate for Board

DIT

11 Board
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Grant Application

Ineligible Expenditures
Demographics

Specific Project Contact

Complete Section Based on Priority
Be Succinct

v Compact precise expression without wasted words. (Merriam-Webster)

|dentify Partners
Demonstrate Sustainability
Staff Assistance for General Inquiries

Due May 31, 2019 by Midnight
Confirm Submission within 24 Hours

NC

971 Board



Grant Application

Please note for purposes of
sharing the PPT following this
presentation provided on March 20,
the actual grant application was
redacted as it will not be
released to PSAPs until April 1.

Thank you! NC
DIt
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Grant Evaluation Process

Grant Committee Initial Review

Applicant Presentations

Grant Committee 24 Review/Recommendations
o Scoring via Evaluation Matrix
Recommendations to Board for Review




Notification and Agreement Process

Board Vote on Committee Recommendations
Notifications to Grant Applicants

Grant Acceptance Letter from PSAP

Grant Agreements Finalized to PSAPs for Signature
Grant Agreements Executed

HyEy Y Ny N

NC



Reporting and Reimbursement

d  Monthly Report per Agreement
o Others as Requested

Final Closeout Report

Be Succinct

v' Compact precise expression without wasted words. (Merriam-Webster)

L L




Reporting and Reimbursement

d  Submission of Invoices for Reimbursement
o Example:

January 15, 2015

Ms. Marsha Tapler

Financial Analyst

Office of Information Technology Services
NC 911 Board

PO Box 17209

Raleigh, NC 27619-7209

Re: Project: Haywood County PSAP Enhancement
Dear Ms. Tapler:
Haywood County is submitting Reimbursement #1 for the above referenced project for

the billing period December 2014. This invoice totals $44,954.00. We are requesting
reimbursement in the amount of $44,954.00.

I Vendor I Invoice # | Amount ] Description A-I Approved |
| Optrics | 36799 | $44.954.00 | Barracuda Backup I Yes ]

Attached is a copy of the invoice.

Sincerely,

NC
DIT

971 Board



Reporting and Reimbursement

J Board Report Data

o Example:

Grant Amount: $859,861.00
Grant Title: Swain-Jackson Regional PSAP Improvement
Grant Cycle: 2014/15
Grant Contract Number: G2015-004
Grant Invoice Invoiced Amount
DATE FY Number (to NC 911 Board)
12/19/14 2014/15 1 $25,555.84
01/13/15 2 $634,807.20
02/02/15 3 $16,771.02
02/06/15 4 $60,438.48
03/09/15 5 $20,146.16
06/02/15 6 $5,590.34
Q7/17/15 7 $1,597.24
08/12/15 8 $7,187.58
Total Expenses $772,093.86
Remaining Grant Balance $87,767.14

NC
DIT

971 Board



Reporting and Reimbursement

J

Financial Reporting
o Example:

EMERGENCY TELEPHONE SYSTEM FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2015
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED

Revenues:

Restricted intergovernmental:
E-911 Grant

Fees charged

Total revenues

Expenditures:

Public safety:

Implemental functions

Telephone and furniture

Software and software maintenance
Hardware and hardware maintenance
Training

Others (Grant)

Total expenditures

2015

Budget Actual

31
945.864 258.105
9

945.864 1.589.860

70.908
79.537

67.720

49,399
4.672
1.197.626

945.864 1.469.862

NC
DIT

971 Board



?2?7? Questions 7?77
and
Closing Comments

NC



Assemble to Tour Durham 911

971 Board



Let’s Connect!

@NCDIT
@BroadbandIlO
@ncicenter

NCDIT

@NCDIT

NC Department
of Information
Technology

NC
DIT

it.nc.gov
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