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Request for Backup Plan Approval 
 
PSAP Name:  Lincoln County Communications Center 
 
PSAP Plan Contact (title/telephone number/email address): 
Ronald D. Rombs Jr 
rrombs@lincolne911.org  
Office – (704) 736-8518   Cell – (704) 685-2559 
 

Location 
Where is the Primary PSAP located (street address)? 
700 John Howell Memorial Dr, Lincolnton, NC 28092  
 
 
Where is the Backup PSAP located (street address)? 
The physical location of our Backup PSAP 
322 North Academy St 
Lincolnton, NC 28092 
(Servers and Phone Trunks location) 
 
The unit is housed at 410 McAlister Rd 
Lincolnton, NC  28092 
(This is a mobile unit) 
 
For the purpose of defining shared resource expenses, what, if any, other departments are located 
in the Backup PSAP facility? 
Emergency Management 
(This location is an unoccupied County facility currently used for storage) 
 
How far is the Primary PSAP from the Backup PSAP in airline miles? (There is currently no 
defined distance requirement but a one mile minimum is a reasonable expectation.) 
1.5 miles 
 
Please attach a geographical (such as a google) map showing the primary location and backup 
location.  
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Positions/Workstations 
How many telecommunicator positions are normally manned in the Primary PSAP? 
4  
 
How many telecommunicator positions will be manned in the Backup PSAP? 
4 
 

Equipment 
Please describe the make and model of the telephone switch in the Primary PSAP. 
Solacom Guardian v.14 – Side A 
 
Please describe the make and model of the telephone switch in the Backup PSAP. 
SolaCom Guardian v.14 – Side B 
 
Please describe the make and model of the CAD in the Primary PSAP. 
Sungard OSSI - OneSolution 
 
Please describe the make and model of the CAD in the Backup PSAP. 
Sungard OSSI - OneSolution 
 
Please describe the make and model of the recorder in the Primary PSAP. 
Eventide Nexlog 740, 840, Recorder Software v. 2.5.6 
 
Please describe the make and model of the recorder in the Backup PSAP. 
Eventide Nexlog 740, 840, Recorder Software v. 2.5.6 
 

Radio Equipment 
What equipment in the Backup PSAP will be used to dispatch 911 calls? 
 4 CAD workstations, 6 SolaCom phones (pending new purchase) and 4 Positron radio consoles 

 
How will the radio equipment in the Backup PSAP connect to the radio network? 
The current dispatch consoles are attached to mobile radios which will link into our VHF/UHF 
simulcast radio system.  We also have 800 capability, and 2 mobile repeaters on the unit. 
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Network 
How many 911 trunks are currently in the Primary PSAP and who is the carrier?  8 AT&T 
How many admin lines are currently in the Primary PSAP and who is the carrier?  4 
 

 
How many 911 trunks will be in Backup PSAP and who is the carrier?  7 AT&T (Duplicating 
not splitting to have redundancy per recommendation from vendor) 
How many admin lines will be in the Backup PSAP and who is the carrier?  4 AT&T and 
additional cell phone back up  

 
What is the process to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
Lincoln County will not need to reroute lines unless the SolaComm side A and side B are both 
affected, would revert to Interim PSAP (Gaston County) who would relay ANI/ALI information 
How long will it take to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
Once contacted 10-15 minutes 

 
What is the process to re-route admin lines from the Primary PSAP to the Backup PSAP? 
We would contact AT&T for Admin Reroute to our VOIP phones or cell phones 
How long will it take to re-route admin lines from the Primary PSAP to the Backup PSAP? 
Once contacted 10-15 minutes 

 
 

How will the Primary PSAP be network connected to the Backup PSAP? 
Dedicated Fiber connection 
Who is the carrier? 
AT&T 
What is the bandwidth? 
5gb (or whatever is fundable) 
 
How will this network connection between the Primary PSAP to the Backup PSAP be used? For 
instance will it be used to keep the CAD data current at both locations? Will it be used to carry 
911 calls from the B side of the switch at the backup location to the A side at the Primary 
location? Will other applications be running on this network connection?   
The connection’s sole purpose would be for CAD.  We would route all phone calls from side B 
of our SolaCom phone system. (Understandable that ANI/ALI doesn’t use much data, but to 
maintain reliability of CAD information) 
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Transition to Backup PSAP 

Who will answer your 911 calls while you are relocating to the Backup PSAP? 
Gaston County Communications 
 
 
How long will it take to relocate staff to the Backup PSAP and begin taking calls?  
30 minutes or less 
 
What is the process to re-route calls from the Primary PSAP to the Interim PSAP while 
relocating staff to the Backup PSAP? 
We contact our MAC account and have the 911 trunks transferred to Gaston County.  We would 
use radio to communicate with Gaston to log our 911 calls for service and dispatch while moving 
from primary to backup 
 
What is the process to re-route calls from the Interim PSAP while relocating staff to the Backup 
PSAP? 
We would utilize our Side B of our SolaCom phone once the unit was staffed 
 
Please attach a signed Memorandums of Understanding (MOUs) and any other applicable 
agreements. Please insure that the signatories have the appropriate authority to commit their 
respective agencies.    
 

 
 

Power 
Describe the back-up power system at the Primary PSAP? UPS/Generator 
What is the capacity of the generator and the UPS in the Primary PSAP?  
1 Hour on UPS – Natural Gas Generator 
How much fuel is stockpiled for the generator at the Primary PSAP and how long will this 
provide uninterrupted operation? Natural Gas line 
  
 
Describe the back-up power system at the Backup PSAP? UPS/Generator 
What is the capacity of the generator and the UPS in the Backup PSAP? 
1 Hour on UPS – Natural Gas Generator 
How much fuel is stockpiled for the generator at the Backup PSAP and how long will this 
provide uninterrupted operation? Natural Gas line 
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Additional 

Please provide a diagram of your back-up plan. Show the equipment to be supported in the 
Primary PSAP and the Backup PSAP, the network connections between the Primary PSAP and 
the Backup PSAP, the trunking to the Primary PSAP and the Backup PSAP, and any other 
relevant information. 
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Financial Documentation 

Non-Eligible Costs  Eligible Costs   Comments 
Product/Service  Product/Service    

 Cost One-Time Costs Cost   
  

DCI/CAD Interface 
  

4,000 
UHF/VHF/800 

Radios & Antennas 
 

8,555.63 
  

      PC UPS (CAD Consoles) 701.68   
      4 Workstations 13,064   
    SolaCom relocation from 

 Primary PSAP to Backup 
29,907.81   

      911 Trunks 2723   
      Phase 2 ALI Circuits 2,400   
    CAD/RMS Server 

Workstation Hardware 
Software 

128,320   

    UPS SolaCom Phone System 2,000   
      Generator, Transfer Switch 16,000   
      Recorder for Backup PSAP 27,950   
     
  TOTAL   4,000   TOTAL 231621.31   
     
    Recurring Costs Annual Cost   
         
      911 Trunks 1092   
      Phase 2 ALI Format 2,280   
      AT&T Fiber Connection   ***** Pending DIT quote 
      OSSI CAD Maintenance 7,795   
      Solacom Maintenance 4,700   
  AT&T Admin Lines ***** Pending AT&T quote 
          
      TOTAL 15,867   
          
          
    Recurring Costs Monthly  Cost   
         
      911 Trunks/ANI 281   
    AT&T 10MB Fiber 

Connection 
  ***** Pending DIT quote 

           
      TOTAL 281   
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The Plan 
Please provide a narrative on how the proposed Backup plan will work. 
In the event that we need to utilize our backup PSAP, the following will happen: 
We will reroute 911 trunks to Gaston County until we have staff at the backup center, we will 
contact AT&T for an Admin Reroute to our VOIP phones or cell phones until we have staff at 
the backup center. A telecommunicator or admin staff will respond to 410 McAlister Rd to 
pickup our Mobile Communications Unit (MC1) and respond with it to the physical location of 
our Backup PSAP, 322 North Academy St, Lincolnton, NC 28092.  Once the unit is on site, we 
would run proper networking cables from the phone system and CAD server at that location into 
our Mobile Communications Unit (MC1) and resume normal call taking processes.   
 
Our current backup plan has been tested and does work; we conduct maintenance on a weekly 
basis and run all four console positions on our mobile unit.  We utilize our Mobile unit yearly on 
several large scale events within our county.  We staff the unit with TCs and allow them to 
handle all data entry for each event; however we do not take 911 calls while working these 
events, but do have the ability to do so.  Our unit is set up to roll the necessary networking cables 
into a fixed facility to allow additional positions if needed.  We have printer & fax ability along 
with 6 VOIP phones.  We house all VHF/UHF and 800 radios long with an ACU100 for 
patching capability.  We want to expand redundancy by moving one side of our phone system 
and having a CAD server at our backup location. 
 
 
 

How often will you test your Backup plan?  Quarterly 
How long will you take calls at the Backup PSAP when you exercise your plan?  4 Hours 
 
 


