
 

 
Iredell County Enhanced 9-1-1 Back-up Plan 

 
General Purpose 
 
It is the purpose of this plan to establish policies and procedures to receive and route 9-1-1 calls 
in the County of Iredell, NC.  
 
History 
 
Enhanced 9-1-1 service officially began in Iredell County on April 1, 1987. The Mooresville 
Police Department also began the use of Enhanced 9-1-1 for emergency calls on this date. The 
Iredell County Emergency Communications Center is designated as a consolidated primary 
Public Safety Answering Point (PSAP) and is located at 201 E. Water St. in Statesville, NC. 
 
Definitions 
 
A. Primary PSAP – Single Public Safety Answering Point where all 9-1-1 calls are initially 

routed. 
 
B. Backup PSAP – Another PSAP, be it Municipal, County or State, designated to take calls on 

a backup basis and transfer them in accordance with mutually agreed upon call handling 
procedures. 

 
C. ANI/ALI – Automatic Number Identification/Automatic Location Identification 
 
Equipment 
The Iredell County Emergency Communications Center serves as the Primary PSAP to which 
all 9-1-1 calls initiated within the county are routed. The center has (8) eight Enhanced 9-1-1 
trunks which are provided by AT&T. The center is served by a Vesta 9-1-1 v.3 geo-diverse 
system which was installed as a replacement in 2013. The center has (8) eight consoles which 
are equipped with Sentinel telephone workstations with automated TDD. A Spectracom 
Netclock is utilized as the official time keeper for the 9-1-1 equipment. A Stats computer is in 
place which captures all 9-1-1 and administrative call data for both the County Communications 
Center as well as Statesville Police. 
 
Mooresville Police Department serves as the primary back-up for long term events and will be 
served a Plant-CML Rescue Star telephone switch which is end of life and being upgraded to 
the by Host Site “B”.  There are (4) four separate 9-1-1 trunks serving (4) consoles which are 
equipped with Sentinel telephone workstations with automated TDD. A CML Stats computer is 
in place capturing all 9-1-1 and administrative call data. Four additional phone positions are in 
the process of being added to accommodate for the Iredell County Employees staffing.   
 
A 24/7 maintenance agreement is in place with Wireless Communications and Airbus DS for the 
telephone equipment at both locations. 
 
The Iredell County Emergency Communications Center is currently building a new CAD going 
from ESI to OSSI/SunGard CAD system that will go live August 2017. This CAD will be backed 
up on a virtual server located in the Town Hall at 413 North Main St Mooresville and accessible 
from the Mooresville EOC when needed. There will be 4 additional work positions provided to 
be located in the EOC for CAD access at the backup location.  
 
Iredell County Emergency Communications and Mooresville use Eventide Recording system 
which is backed up nightly, off sight backup of the Mooresville recorder is located and stored at 
Cornelius PD.       
 

Commented [BTG1]: How many consoles are normally 
manned? 

Commented [BTG2]: How will the hosts sites be 
connected and what will be the bandwidth? 

Commented [BTG3]: What is the address of your backup 
location? 

Commented [BTG4]: Are there any other departments 
besides Mooresville Police located in the backup location? 

Commented [BTG5]: “…backed up on a virtual server…” 
will it be in a ready “state” in case a failure occurs?  Will the 
transition to that server be without interruption?  How will 
the data get to that virtual server?   

Commented [BTG6]: Describe the back-up power system 
at the Primary PSAP? 
 
What is the capacity of the generator and the UPS in the 
Primary PSAP? 
How much fuel is stockpiled for the generator at the  
 
Primary PSAP and how long will this provide uninterrupted 
operation? 
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Procedures 
 
A. All 9-1-1 calls within Iredell County boundaries are answered by the Iredell County 

Communications Center (Primary PSAP). The center is responsible for the dispatch 
of Iredell County EMS, Iredell County Sheriffs Office, Troutman Police Department, 
Statesville Fire Department, Mooresville Fire Department, Rescue Squads (4) and 
Volunteer Fire departments (19). 9-1-1 Calls for Statesville Police and Mooresville 
Police are one-button transferred to those agencies respectively. 

 
B. The County Communications Center has the capability of answering eight (8) 9-1-1 

calls for service. If all 10 trunks are then busy, the next 9-1-1 caller is automatically 
routed to the Mooresville Police Department PSAP. A total of (13) thirteen 9-1-1 calls 
can be answered in Iredell County at any given time. 

 
C. In the event of failure of the county’s VESTA 9-1-1 VOIP Host side “A” switch, AT&T 

will immediately be contacted and advised to reroute ALL 9-1-1 calls to the 
Mooresville Police Department PSAP as back up to the county PSAP. 

 
D. In the event that evacuation of the primary PSAP is warranted, 9-1-1 trunks will be 

busied out to allow the calls to be routed to the Mooresville PSAP as described in 
Item B. County personnel will relocate to the Mooresville Police Department 
Emergency Operations Center (EOC) to assist. The county also would have in place 
(4) four Sentinel Command Posts which will be relocated, along with personnel, to 
the Mooresville EOC where dedicated lines are in place to bring (4) answering points 
on line.  

 
E. The Backup PSAP will be contacted and advised of the situation. Personnel from 

Iredell County Communications will immediately be relocated to Mooresville Police 
Department to assist with answering 9-1-1 calls depending on the scenario. 

 
F. The Backup PSAP telecommunicator will ascertain certain information to start 

processing the call.   
i.) Type of incident/action request. 
ii.) If a medical emergency, telecommunicator should utilize EMD protocols 
iii.) Verify location information and where emergency services are needed. 
iv.) Verify telephone callback number and ask name of caller. 

 
G. It may be the judgment of the Backup PSAP telecommunicator that circumstances 

require immediate or direct contact with the Primary PSAP personnel via a dedicated 
radio channel to relay a message.  When possible the procedure described above in 
(F) shall be used. 

 
H. The Primary PSAP will continually maintain and provide to the Backup PSAP’s a list 

of resources (i.e. primary contact telephone numbers, other information as agreed 
upon) to enable each Backup PSAP to contact emergency response agencies if that 
becomes necessary in order to handle the emergency.  As changes arise, updated 
information shall be forwarded as soon as possible. 
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Commented [BTG7]: Describe the back-up power system 
at the Backup PSAP? 
 
What is the capacity of the generator and the UPS in the 
Backup PSAP? 
 
How much fuel is stockpiled for the generator at the Backup 
PSAP and how long will this provide uninterrupted 
operation? 

Commented [BTG8]: Stated earlier…8 trunks.  Please 
explain. 

Commented [BTG9]: Will Mooresville personnel answer 
your calls until you arrive at the backup location? 

Commented [BTG10]: How often will the backup be 
tested? 

Commented [BTG11]: Please provide a diagram of your 
back-up plan. Show the equipment to be supported in the 
Primary PSAP and the Backup PSAP, the network 
connections between the Primary PSAP and the Backup 
PSAP, the trunking to the Primary PSAP and the Backup 
PSAP, and any other relevant information. 
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