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Request for Backup Plan Approval 
 
PSAP Name:Swain County E-911 
 
PSAP Plan Contact (title/telephone number/email address): 
David Breedlove, Emergency Management Director 
Phone – 828-488-6021 
Email – DavidB@swaincountync.gov 
 
 
 

Location 
Where is the Primary PSAP located (street address)? 
55 East Ridge Drive 
Bryson City, NC 
 
 
Where is the Backup PSAP located (street address)? 
 
1922 US 441 S., Sylva, NC  28779 
 
 
What other departments are located in the Backup PSAP facility? 
None 
 
 
How far is the Primary PSAP from the Backup PSAP in airline miles? (There is currently no 
defined distance requirement but a one mile minimum is a reasonable expectation.) 
20 miles 
 
 
Please attach a geographical (such as a google) map showing the primary location and backup 
location.  

 
Positions/Workstations 

How many telecommunicator positions are in the Primary PSAP? - 4 
How many telecommunicator positions are normally manned in the Primary PSAP? - 2 
Can you staff for more positions to handle peak workloads in the Primary PSAP?  -Yes 

Commented [DDD1]: David, I think I would change this to say 
the Jackson County primary PSAP is located in this facility, or you 
are sharing this facility with Jackson County, or something like that. 
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How many additional positions are used during peak workloads in the Primary PSAP?  - 2 
 
How many telecommunicator positions are in the Backup PSAP?4 
How many telecommunicator positions will be manned in the Backup PSAP? 3 
Can you staff for more positions to handle peak workloads in the Backup PSAP?Yes 
 
 

Equipment 
Please describe the make and model of the telephone switch in the Primary PSAP. 
Zetron MAX Calltaker 
 
Please describe the make and model of the telephone switch in the Backup PSAP. 
Zetron MAX Calltaker 
 
Please describe the make and model of the CADin the Primary PSAP. 
Southern Software 
 
Please describe the make and model of the CAD in the Backup PSAP. 
Southern Software 
 
Please describe the make and model of the recorder in the Primary PSAP. 
Eventide- NEXLOG MOU 740 
 
Please describe the make and model of the recorder in the Backup PSAP. 
Eventide – NEXLOG MOU 740  
 

Radio Equipment 
What equipment in the Backup PSAP will be used to dispatch 911 calls? 
Zetron MAX Dispatch Console 

 
How will the radio equipment in the Backup PSAP connect to the radio network? 
Zetron MAX Dispatch 

 
Network 

How many 911 trunks are currently in the Primary PSAP and who is the carrier?8 - Frontier 
How many admin lines are currently in the Primary PSAP and who is the carrier?- 5 
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How many 911 trunks will be in Backup PSAP and who is the carrier? - 8 
How many admin lines will be in the Backup PSAP and who is the carrier?- 5 
 

 
What is the process to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
Fiber connectivity is established between the Primary and Backup PSAPs. Both PSAPs are 
live with their own 911 trunks and CPE systems and are also live with the other PSAP.  
How long will it take to re-route 911 trunks from the Primary PSAP to the Backup PSAP? 
The process is immediate, as both systems are connected via fiber and have the same 
equipment in each PSAP. 
 

 
What is the process to re-route admin trunks from the Primary PSAP to the Backup PSAP? 
Re-rounting is automatic when the Primary reaches overload or during evacuation of loss 
of functionality in the primary. Re-Routing can also be accomplished manually via 
telephone call to the Backup PSAP 
How long will it take to re-route admin trunks from the Primary PSAP to the Backup PSAP? 
Immediately, both primary and backup PSAP trunks are redundant in the other’s PSAP. 
 

 
 

How will the Primary PSAP be network connected to the Backup PSAP? 
Primarily Fiber connectivity on leased lines between the Primary and Backup. Redundancy 
is built in via Frontier Communications default routing plan. 
Who is the carrier? 
BalsamWest Fiber 
What is the bandwidth? – 10 mg 
 
 
 
How will this network connection between the Primary PSAP to the Backup PSAP be used? 
The fiber network between the primary and backup PSAPs will be hot fiber to provide real 
time transfer of functionality and the ability for overflow calls to transfer transparently to 
the backup PSAP.Both PSAPs will have live connectivity between the Primary and Backup 
PSAP to allow voice and data transfer between PSAPs. 
For instance will it be used to keep the CAD data current at both locations?  
Both PSAPs have the same CAD with functioning in hot standby for each other. 
Will it be used to carry 911 calls from the B side of the switch at the backup location to the A 
side at the Primary location?Yes 

Commented [DDD2]: Have you done any testing to confirm 10 
mg is enough bandwidth to move Telephone and CAD data 
between the two centers?   
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Will other applications be running on this network connection?  
The system is designed to run E-911 voice and data, CAD, addressing updates and radio as 
needed. 
 

 
Interim PSAP 

Who will answer your 911 calls while you are relocating to the Backup PSAP?The backup 
PSAP will be the Jackson County PSAP. The Jackson and Swain County PSAPs utilize the 
same type and brand CPE equipment (Zetron Max Call Taker) with full time hot 
connectivity between both PSAPs. All trunks are live and systems are operational at each 
PSAP. In the event personnel will be transferred between PSAPs, Jackson County will 
process all calls received in addition to having the ability to dispatch and communicate via 
radio until Swain County staff arrives at the Jackson County PSAP. 
 
How long will it take to relocate staff to the Backup PSAP and begin taking calls? 
Approximately 20 minute via emergency response vehicle 
 
 
What is the process to re-route calls from the Primary PSAP to the Interim PSAP while 
relocating staff to the Backup PSAP?The plan calls for no need to reroute calls, however if 
rerouting is required the Frontier alternative routing system will be utilized. 
 
 
What is the process to re-route calls from the Interim PSAP while relocating staff to the Backup 
PSAP?The Backup PSAP (Jackson County) is live and there will be no down time. In order 
to assist with call volume the Primary PSAP will transfer operations staff to the Backup 
PSAP utilizing Sheriff or other emergency response vehicles. 
 
 
Please attach a signed Memorandums of Understanding (MOUs) and any other applicable 
agreements. Please insure that the signatories have the appropriate authority to commit their 
respective agencies.   
 

 
 
 

Power 
Describe the back-up power system at the Primary PSAP?  
Generator –Kohler Power Systems    UPS – Eaton 93E  
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What is the capacity of the generator and the UPS in the Primary PSAP? 
Generator – 110 KW – UPS – 30 Minutes 
How much fuel is stockpiled for the generator at the Primary PSAP and how long will this 
provide uninterrupted operation? 
Fuel - 424 Gallons 
Run Time – 72 Hours 
 
 
Describe the back-up power system at the Backup PSAP? Generator/USP 
What is the capacity of the generator and the UPS in the Backup PSAP? 
Generator – 110 Kohler Power Systems UPS – Eaton 93E 
How much fuel is stockpiled for the generator at the Backup PSAP and how long will this 
provide uninterrupted operation? 
Generator – 424 Gallons 
Run Time 72 Hours 
 
 
How often will you test your Backup plan? 
Although the Backup PSAP is operational 24/7, the Primary PSAP will test the system at 
least once per month. 
How long will you take calls at the Backup PSAP when you exercise your plan? 
The length of time to take calls at the Backup PSAP will be dependent on the number of 
calls handled during the exercise period. 
 
 

Backup Facility 
Does your Backup facility provide for the needs of employees?Yes 
How will sufficient food, water, sleeping, and hygiene needs for the staff for the projected 
duration the emergency be provided?  72 Hours as a minimum. 
This question will be determined by local operational policies and procedures, but it does need 
serious consideration and planning.  While there is no hard and fast rule in place, it seems 
reasonable the backup facility should be self-supporting for a minimum of 72 hours. Food, water 
and sleeping quarters are provided for full staff for 72 hours of operation. 
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Additional 
Please provide a diagram of your back-up plan. Show the equipment to be supported in the 
Primary PSAP and the Backup PSAP, the network connections between the Primary PSAP and 
the Backup PSAP, the trunking to the Primary PSAP and the Backup PSAP, and any other 
relevant information. 
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Financial Documentation 

Non-Eligible Costs 
 

Eligible Costs   Comments 
Product/Service 

 
Product/Service 

  
 

Cost One-Time Costs Cost   
    

 
    

          
          
          
          
          
          
          
          
          
          
          
    Recurring Costs Annual  Cost   
    

  
  

          
          
          
          
    

  
  

    
  

  
          
          
          
          
          
          
    Recurring Costs Monthly  Cost   
    

  
  

          
          
          
          
          
          
          
          

Commented [DDD3]: There are no costs listed on the financial 
spreadsheet.  I’m thinking most of the eligible capital costs of the 
backup plan were covered in the 2 grants.  Are there annual or 
monthly recurring costs associated with the backup plans? (I use 
the plural here since we are really talking about one combined plan 
for two counties.)  If thre are recurring costs, please list them, and 
you can make notations in the comments section, if the cost will be 
shared between the two counties.   
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The Plan 
Please provide a narrative on how the proposed Backup plan will work. 
 
 
 
 

How often will you test your Backup plan?Monthly 
How long will you take calls at the Backup PSAP when you exercise your plan? 
The length of time to take calls at the Backup PSAP will be dependent on the number of 
calls handled during the exercise period. 
 
 
 

Commented [DDD4]: I don’t see anything here.  Suggest a 
short narrative that includes how PSAPs partnered through the 
grant process and local dollars to build PSAPs with enough space 
and identical equipment, that would serve the needs of their 
respective counties AND provide backup capability for their 
neighboring county.  Include some wording on how the network 
connections work and the redundancy you have built in.   


