
 

 

AGENDA 
NORTH CAROLINA 911 BOARD MEETING 
June 19, 2015 
Scotland County EOC 
1403 West Blvd. 
Laurinburg, NC 
10:00 AM – 12:00 PM 

 
 

                                                  Time 
Tab    Topic        Presenter                 (min) 
 
10:00   Tour of the Scotland County 911 Center  Roylin Hammond  60    
         Emergency Manager 
         Scotland County 
 
Welcome to Scotland County     Guy McCook, Chairman 
         Scotland Co Commissioners 
 
 
1.  Chairman’s Opening Remarks    Chris Estes            10 

o Recognition of Legislative Members 
o Introduction of New Staff Member, Karen Mason 
o Recognition of Burke County 911 Telecommunicators for 

Outstanding Performance 
   
      

2. Ethics Awareness/Conflict of Interest Statement Chris Estes             5  
 
In accordance with G.S. 138A-15, It is the duty of every Board  
member to avoid both conflicts of interest and potential conflicts of 
interest. Does any Board member have any known conflict of interest or 
potential conflict of interest with respect to any matters coming before 
the Board today? If so, please identify the actual or potential conflict and 
refrain from any undue participation in the particular matter 
involved. 

 
 

3.       Consent Agenda  (vote required)    Richard Taylor  5 
    (Complete Reports Located in Agenda Book On Web Site)  

a)   Minutes of May 28, 2015 Board Meeting 
b)   PSAP Liaison Report 

  c)   Network Specialist Report - Bone 
  d)   Network Specialist Report - Corn 
  e)   Update On 2014 Revenue Expenditure Reporting  
  f)    Grant Project Updates 
  g)   CMRS Fund Balance $ 1,506,605 



 

 

 1) CMRS Disbursements  $  (276,581) 
  h)   PSAP Fund Balance  $ 15,862,348 
           1)  PrePaid CMRS Revenue  $ 464,695 

i)   Grant Fund Balance   $   846,496 
1)  Grant Fund March Encumbered $ (23,380,827) 

 
 

4. Public Comment      Chris Estes 
 
The NC 911 Board welcomes comments from state and local government 
officials, first responders, finance directors, 911 directors, citizens and  
interested parties about any 911 issue(s) or concern(s). Your opinions are 

  valued in terms of providing input to the 911 Board members.  
 When addressing the Board, please state your name and organization 
 for the record and speak clearly into the microphone.  
 
Speakers: 
 1)  
  
 
Others 

 
5. Executive Director Report      Richard Taylor  15 
  a) Legislative Update 
   1) H352 (Standard of Proof) 
   2) H380 (Statewide School Safety Management) 
   3) H506 (911 Fund Distribution) 
   4) H512 (Amend/Clarify Back-Up PSAP Requirements) 
   5) H730 (County Provide 911 Dispatch Services) 
   6) H812 (Grant Recipients Posted on Grantor Web Site) 
   7) S571 (Expand Uses of 911 Fee) 
   8) H892 (Speaker & President Pro Tem Appointments 
  b)  Update On Bi-Annual Audit 
  c)  FCC Update  
  d)  Rockingham Co Grant Extension Request 
   (vote required) 
     
6. Funding Committee Recommendations   Jason Barbour  20 
      a)  Administrative Line Cost 
   (vote required) 
 b)  Workstation Costs 
  (vote required) 
 c)  Implemental Function Costs 
  (vote required) 
      d)  Activity Monitor Definition and Costs 
   (vote required) 
  
  
7. Update from NG911 Committee    Jeff Shipp   10 
   
8. Update On FirstNet Activities    Richard Taylor  10 



 

 

  
9. Approval of Secondary PSAP Funding Agreement Richard Taylor  10 
  With Transylvania County (secondary-Brevard PD) 
   (vote required) 
 
   
 
Other Items 
 
Adjourn 

 

 
Standards Committee Meeting 
Tuesday, June 23, 2015 
10:00 am 
Banner Elk Room 
3514A Bush Street 
Raleigh, NC 

Next 911 Board Meeting                                                               July 31, 2015 
      NC 911 Office 

3514 A Bush Street 
Raleigh, NC  
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Presented to  

Crystal Buchanan, Michael Byers,  

Robert Chapman, Anthony Ellis, 

Jennifer Tilley and Andrew Thomas 

of  

Burke County 9-1-1 

  For Outstanding Teamwork, Professionalism and 
Commitment to Public Safety 

Thank You for Striving to Make North Carolina’s 911 
System Excellent 

June 19, 2015 
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In accordance with G.S. 138A-15, It is the duty of 
every Board member to avoid both conflicts of 
interest and potential conflicts of interest.  

Does any Board member have any known 
conflict of interest or potential conflict of interest with 
respect to any matters coming before 
the Board today?  

If so, please identify the actual or potential 
conflict and refrain from any undue participation in 
the particular matter involved. 
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North Carolina 911 Board  
MINUTES 

Thursday, May 28, 2015 
Whitted Human Services Building  

  300 West Tryon Street 
Hillsborough, NC 

 

Members Present  Staff Present  Non 911 Board Members 

Jason Barbour (NCNENA) Johnson 
County 911 

Tina Bone (ITS)  Randy Beeman (Cumberland Co. 911) 
phone 

Darryl Bottoms (Police Chief) Pilot 
Mountain PD 

Richard Bradford (DOJ)  David Bone (Martin County Manager) 

Rick Edwards (CMRS) Sprint (phone)  Dave Corn (LEC)  Johnny Bowles (Rockingham Co. 911) 
phone 

Chris Estes (Board Chairman) NC 
State CIO 

David Dodd (ITS)  Sherri Bush (L.R. Kimball) phone 

Margie Fry (VoIP) Time Warner 
 

Marsha Tapler (ITS)  Lee Canipe (Frontier Comm.) phone 

Andrew Grant (NCLM) Town of 
Cornelius (Phone) 

Richard Taylor (ITS)  Greg Foster (Alexander County 911) 

Len Hagaman (Sheriff) Watauga 
County 

Candise Lewis (Stenographer)  Ellis Frazier (NC APCO) phone 

Rick Isherwood (CMRS) Verizon 
Wireless     

  Grayson Gusa (Davie Co. 911) phone 

Dinah Jeffries (NCAPCO) Orange Co 
EMS 

  Del Hall (Stokes County 911) 

Jeff Shipp (LEC) Star Telephone 
 

  Stanly Kite (Craven Co 911) phone 

Rob Smith (LEC) AT&T 
 

  Glenn Lamb (Guilford Metro 911) 
phone 

Jimmy Stewart (NCAREMS) Hoke Co 
911 

  Lora Nock (Dare Co. 911) 

Slayton Stewart (CRMS) Carolina 
West Wireless  (phone) 

  Tonya Pearce (Durham 911) 

Laura Sykora (LEC) CenturyLink 
 

  Rodney Pierce (Davie Co. 911) phone 

Lee Worsley (NCACC) Durham Co 
 

  Joe Sewash (CGIA) 

Members Absent    Brenda Womble (Wilson Co. 911) 
phone 
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Chairman’s Opening Remarks 
 
Chairman Chris Estes called the meeting to order at 9:03 a.m. Richard Taylor asked those joining via 
teleconference to identify themselves. The individuals present were: Andrew Grant, Rick Edwards, 
Slayton Stewart, Randy Beamon, Johnny Bowles, Sherri Bush, Lee Canipe, Ellis Frazier, Grayson Gusa, 
Glenn Lamb, Lora Nock, Rodney Pierce, and Brenda Womble. 
 
Chairman Chris Estes then introduces Earl McKee, Chairman of the Orange County Commissioners. 
McKee welcomes the Board to Orange County, and encourages the Board to tour the Town of 
Hillsborough, NC. Mr. McKee expresses the concerns of House Bill 506 to Orange County. Mr. McKee 
states that the commissioners feels that the bill has the potential to expand infrastructure improvement 
in the area, however, the bill carries the risk of using funds rapidly. He also states that the House Bill is of 
concern to the counties when funding model changes are proposed. 
 
Chairman Chris Estes introduces Jim Groves, who also greets the board. Chairman Estes then announces 
recent resignations of the board. The resigning individuals are Tommy Cole and Lee Worsley. 
 
Tab 2 ‐ Ethics Awareness/Conflict of Interest Statement 
 
Chairman Estes reads the Ethics Awareness/Conflict of Interest Statement which is printed on the 
agenda and asked members to please identify the actual or potential conflict and refrain from any 
undue participation in the particular matter involved. Jason Barbour asked Richard Bradford to confirm 
that he would not have a conflict with 9B. Mr. Bradford confirmed. Rob Smith abstained from 7A and 
9A. 
 
Tab 3 – Consent Agenda 
 

a) Minutes of April 24, 2015 Board Meeting 
Richard Taylor reviews corrections made in the April 24, 2015 meeting minutes. The 
location of Jimmy Stewart has been corrected. Also, the abstentions of Laura Sykora and 
Rob Smith have been corrected. Ms. Sykora suggested another correction –  when she 
abstained from the Stanley County not Wake County. Rob Smith stated that “Wake 
County is still showing ‘no conflict of interest’ and I had a conflict with that”. Mr. Taylor 
stated that these corrections will be made. 

b) CMRS April Fund Balance 

 Richard Taylor announced that the April CMRS Fund Balance was $1,050,230.00 and the 
past month’s disbursements were totaled at $61,417.00. 

c) PSAP April Fund Balance $14,114,333.00 

 Prepaid April CMRS Revenue $464,695.00 
d) Grant Fund April Balance   $513,176.00 

 Grant Fund April Encumbered $25,812,170.00 

After Richard Taylor reviewed the balances of the funds, Jason Barbour motioned to Chairman Estes to 

approve and Laura Sykora seconded the motion. Chairman Estes asked was there any discussion 

regarding the consent agenda and minutes. All Board members voted in favor. No Board Members 

abstained from the vote. 
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Tab 4 ‐ Public Comment 
 
Chairman Estes addressed the gallery to see if anyone would like to approach the Board with comments 
or questions. Chairman Estes asked Richard Taylor if there were any registered participates. Richard 
Taylor stated that there were not. Chairman Estes asks members of the teleconference and of the room 
if anyone desired to speak. There were no partakers.  
 
Tab 5 ‐ Executive Director Report 

a) 911 Staff Update 

 Richard Taylor announced that the new Financial Specialist will start Monday, June 
1, 2015.  

b) Legislative Update 
1) H352 (Standard of Proof) 

 This bill was not discussed by Richard Taylor. 
2) H380 (Statewide School Safety Management)  

 Mr. Taylor stated that this bill has moved on and assured members that money has 
been allocated for this to be paid for through the budget. 

2) H506 (911 Fund Distribution) 

 Mr. Taylor stated that this bill will be discussed further later in the meeting. 
3) H512 (Amend/Clarify Back‐Up PSAP Requirements) 

 Mr. Taylor stated that this bill has crossed over. The bill is in the Senate awaiting to 
be heard in the committee. 

4) H730 (County Provide 911 Dispatch Services) 

 Mr. Taylor contacted Representative Saine to clarify the intents of the bill. Taylor 
stated that Representative Saine stated that the bill’s intents will be that all activity 
would be paid for by the county through the 911 fund and through the county’s 
taxes – so that there will not be additional charges to a municipality if they were to 
consolidate or to turn over their 911 services. 

 Mr. Taylor suggested to Representative Saine to reword or define “dispatch 
services” in an effort to make the communication clearer. 

 The bill is now in the Rules Review Commission. 
5) H812 (Grant Recipients Posted on Grantor Web Site) 

 Mr. Taylor stated the grant is being watched. 
6) S571 (Expand Uses of 911 Fee) 

 Mr. Taylor stated that grant is still in the Senate. There has not been any movement. 
7) H892 (Speaker & President Pro Tem Appointments 

 Mr. Taylor stated that Jimmy Stewart will be reappointed to 2017. Jeff Shipp, Rick 
Edwards, and Slayton Stewart are also being reappointed to 2018. 

8) Meeting with Rep. Boles / Other Legislative Members   

 Mr. Taylor stated the meeting was very beneficial and feels like members have 
received clear “marching orders”. Mr. Taylor stated that there will be further 
discussion later in the meeting. 

c) Update on Bi‐Annual Audit 
1) Richard Taylor stated that the audit has ended and the auditors have left the office. The 

state auditor will make the presentation of the results of the audit presumably by next 
month. 
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2) Richard Taylor stated that there may be a finding.. If there is a finding, it will be internal and 
there will be no action required of the Board. 

 
Chairman Chris Estes and Richard Taylor asks if the room if anyone has any questions. There were no 
questions asked. 
     
Tab 6 ‐ Approval of FY2015‐2016 Budget 
 
Marsha Tapler presented the current budget. Ms. Tapler stated that the budget has not changed since it 
was presented at the last board meeting. Ms. Tapler then highlighted details of the budget. The details 
were:  

 Personnel services increased due to the possibility of adding new staff and the new hire. 

 Contractual services decreased due the changes of Board needs. 

 Operational Services increased due to additional Board staff. 

 Travel expenses increased due to additional meetings and staff. 

 Board members increased due to the additional board meetings, travel, etc. 

 Other purchased services decreased. 

 Equipment has decreased. 

 PSAP distribution is budgeted at $60M. 

 Cost recovery has increased by $100,000 due to a vendors increase in cost. 

 The total for cost recovery and PSAP expenditures is $69.6M.   

 Ms. Tapler budgeted revenue  ~$16.1M that will transfer into the grant fund for grants and 
statewide projects.  

 Ms. Tapler states that she has budgeted grant expense  ~$25.7M  but this number may change 
as we get closer to June 30, 2015 due to the remaining payment of reimbursement to the grant 
recipients. 

 In regards to Revenues, Ms. Tapler states that $83.8M (including interest) was budgeted, which 
is a $3M increase. The additional amount is related to prepaid. 

 
Marsha Tapler answers a question Laura Sykora asked in the previous board meeting as to why the 
budget was different from what Ms. Tapler gave in the projections. Ms. Tapler explains that following a 
meeting with the Director, it was determined that they would go with the budgeted figures from last 
fiscal year in revenues to leave room for possible variances. 
 
Marsha Tapler states that the staff recommendation is to approve budget as noted. 
 
Dinah Jeffries asks Marsha Tapler if monies were included in the operational expenses for public 
education especially for text‐to‐911. Ms. Tapler says that $100,000 were included for public education. 
Ms. Jeffries asks if the costly expense for the movie theaters were included as well. Ms. Tapler states 
that the theater expenses were not included, however, radio announcements were approved. 
 
Chairman Chris Estes asks Board members in the room and via teleconference if anyone had any 
questions. Laura Sykora motions to approve the budget as presented. Jason Barbour seconds the 
motion. All Board members voted in favor. No Board members abstained from the vote. 
 
 
Tab 7 ‐ Approval of Secondary PSAP Funding 
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a) Forsyth County – Town of Kernersville 

 Richard Taylor informs the members that they have a contract that has been 
approved by the Forsyth County Commissioners that is awaiting approval of the NC 
911 Board. The contract has been reviewed by Richard Bradford. A copy of the MOU 
has also been provided that is between Forsyth and the Town of Kernersville.  

 Richard Taylor states that the recommendation from staff is to approve the Town of 
Kernersville as a secondary PSAP. The funding for this is effective April 15th.  

 The funding will be in the amount of $27,775 for the fiscal year. 

 Jason Barbour asks Taylor if this funding will fit in the current budget structure. 
Taylor responds with “Yes”.  

 Jeff Shipp motions for the funding to be approved, Laura Sykora seconds the 
motion. Chairman Chris Estes moves into discussion of the motion. There were no 
questions or discussions of the motion. Board members voted in favor. Rob Smith 
recused himself from the vote. 

 
Tab 8 ‐ Update From NextGen 911 Committee 
 

 Jeff Shipp announces that there are no new updates to report from NextGen at this time. The 
Award Recommendation document is still ongoing between the Board and IT Procurement. Mr. 
Shipp thanks staff for their due diligence.  

 

 Jason Barbour asks Jeff Shipp if there is an executed contract. Shipp responds with “No”. 
 

 Chairman Chris Estes asks Jeff Shipp if there are any known issues. Shipp responds that 
procurement is a current issue. Richard Taylor states that he assumes the issue is caused by a 
lack of documentation and clarity of what was submitted to procurement. Richard Taylor states 
that the clarification issue is currently being resolved. 

 
Tab 9 ‐ Update from Funding Committee 
 

a) 20% Carry Forward Waiver Consideration (Brunswick County 911) 

 Jason Barbour informed the Board that Brunswick County desires to carry forward a fund 
balance in the excess of 20% to the next fiscal year. Brunswick County has documented their 
needs of the request.  Mr. Barbour states that the Funding Committee recommends to the 
Board that they approve the forwarding of the funds for the next fiscal year only.  

 

 Marsha Tapler adds that Brunswick County also requests that with that carry‐forward, they 
keep the current funding that they are supposed to receive, and they will also be funded at 
the distribution level of the five‐year rolling average. 

 

 Jason Barbour reassures the Board that it will all be resolved by the end of the next fiscal 
year. Marsha Tapler confirms this statement. 

 

 The Funding Committee motions to approve the funding, Lee Worsley seconds the motion. 
Chairman Chris Estes moves for questions and/or discussion. Board members voted in favor. 
Rob Smith did not participate in the vote. 
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b) Approval of FY 2016 PSAP Funding 

 Jason Barbour briefly reviews the details of the 2016 PSAP funding. Richard Taylor informs the 
Board that the total distribution of the funding is $49,309,000. Mr. Taylor states that this 
amount anticipates one or two secondary PSAP coming on‐board. 
 

 Rob Smith asks Richard Taylor how many secondary PSAPs are currently present. Mr. Taylor 
responds to Smith, that including Kernersville, there are currently seven. 
 

 Jason Barbour directs to Marsha Tapler, “Did we not approve in the budget that the PSAP 
distribution would be $60M as a budgetary figure?” Marsha Tapler answers that there is an 
expectation for Raleigh to come back with their reconsideration for ~$6M and that there are 
three others that are coming back in the first quarter for reconsideration to get funding in fiscal 
year 2016. Tapler states that this will probably raise the amount by ~$2M, therefore, they will 
be coming close to ~$60M.  
 

 The Funding Committee motions to approve the funding. Rick Isherwood seconds the motions. 
Chairman Chris Estes moves for questions and/or discussion. Laura Sykora asks Marsha Tapler 
how does the ~$49.3M compare with what is currently being funded in the 2015 fiscal year. 
Marsha Tapler states that this year is currently ~$51M due to reconsiderations. All Board 
members vote in favor. No Board Members abstained from the vote. 

 
   
Tab 10 ‐ Update from Standards Committee 
 
911 Standards Adoption / Rulemaking Status 
 

 Laura Sykora announces the good news that the standards that were approved by the Board 
have now been submitted to the Rules Review Commission. Ms. Sykora states that Dave Corn 
has put together a tentative timeline, however, with the public hearing there may be comments 
that may slow down the dates provided. Sykora states that she is hopeful that the rules will be 
effective by November 1, 2015. Sykora aspirations are that with the upcoming PSAP Managers 
Meeting, time can be spent on the checklist that the committee is working on, so that the PSAP 
managers can get a better understanding and express concern in those forums.  
 

 Richard Taylor informed members that the public hearing will be on the August 28, 2015 911 
Board meeting. Taylor states that the meeting will be at the normal location, however, an 
alternative location may be presented depending on how many individuals would like to speak. 
 

 Dinah Jefferies asks Richard Bradford if the August 28th date has already been advertised so 
others can be prepared. Bradford states that a notice has been sent to all parties, including the 
league, associations, and the PSAP managers group that the Board maintains. Bradford states 
that it has been disbursed and has been advertised on the website.   

 

 Richard Bradford informs that the comment period starts June 15, 2015. The date has been 
prescribed by the rule‐making process, however, comments can be submitted before that date. 
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 Laura Sykora states that the Standards Committee is working on a checklist that will go with the 
rules and will be what the reviewers will use when they go into a PSAP. Ms. Sykora states that 
this will be the focus of the June meetings so that they will be prepared for the PSAP managers 
meetings in July. 
 

 Richard Taylor states that it is critical for staff to thoroughly review the checklist and rules so 
accurate information is discussed in the PSAP Managers Meeting(s) and not hearsay or outdated 
information.  
 

 Laura Sykora informs the Board members if any group the members represent have any 
concerns pertaining to the rules, the committee is open to meet with the groups and resolve 
any questions a head of time. 
 

 Chairman Chris Estes asks if there are any questions and suggests that Board members review 
the rules in case they are asked to comment on any of them.  
 

 Margie Fry informs Laura Sykora that if there is an area that requires the support of the 
Education Committee, in regards to helping communicate the rules in layman terms with links to 
the documents or something that will help stir things up in advance, to please reach out so the 
Committee can help. Laura Sykora thanks Ms. Fry for the offer and states that in the Standards 
Committee meeting in June, they will communicate the offer to the group. 
 

 Chairman Chris Estes asks when the PSAP Managers Meeting is being held. Richard Taylor states 
that the meetings will be July 8 in Silva, July 9th in Salisbury, July 15th in Lumberton, and July 16th 
in Rocky Mount, NC. Richard Taylor encourages the Board to participate in the meetings. 
 

 Chairman Chris Estes asks if there are any questions or concerns. There were no partakers. 
 
Adjourn 
 
Len Hagaman motioned to adjourn at 9:57 a.m. for a ten minute break, Rick Isherwood second the 
motion. 
 
 



July-14 August-14 September-14 October-14 November-14 December-14 January-15 February-15 March-15 April-15 May-15
CMRS Revenue 720,011.52 760,591.34 744,087.78 725,863.98 682,290.22 791,928.81 763,139.22 662,519.54 771,443.07 843,699.30 732,539.19 

Interest 1,308.96 1,284.10 1,243.77 365.38 601.90 619.92 757.60 1,125.08 1,044.87 118.76 416.60 

CMRS 
Disbursement (912,182.16) (254,378.40) (580,834.03) (291,686.14) (783,990.84) (353,348.49) (61,467.66) (289,124.09) (3,522,430.32) (61,416.85) (276,580.76)

GRANT 
Allocation (2,820,000.00)

CMRS Prev 
Balance 3,507,043.71 3,316,182.03 3,823,679.07 1,168,176.59 1,602,719.81 1,501,621.09 1,940,821.33 2,643,250.49 3,017,771.02 267,828.64 1,050,229.85 

CMRS Fund 
Balance $3,316,182.03 $3,823,679.07 $1,168,176.59 $1,602,719.81 $1,501,621.09 $1,940,821.33 $2,643,250.49 $3,017,771.02 $267,828.64 $1,050,229.85 $1,506,604.88 

GRANT 
Allocation

Monthly 
Expenditure Fund Balance

PSAP 80% Wireline VOIP Prepaid Wireless Interest Total 11,660,098.37$  
Jul-14 2,880,046.14 1,202,394.16 772,862.48 696,794.39 4,351.98 5,556,449.15$    (4,326,375.73) 12,890,171.79

Aug-14 3,042,365.40 1,181,933.32 758,835.01 733,286.36 4,991.37 5,721,411.46 -$                    (4,239,388.56) 14,372,194.69
Sep-14 2,976,351.07 1,381,427.94 786,153.68 820,620.85 4,675.01 5,969,228.55 (12,460,531.75)$ (4,284,497.33) 3,596,394.16
Oct-14 2,903,455.95 1,352,361.85 790,518.55 740,436.34 1,124.88 5,787,897.57 (4,365,454.43) 5,018,837.30
Nov-14 2,729,160.88 1,210,820.02 807,306.78 771,452.47 1,884.82 5,520,624.97 (4,365,454.43) 6,174,007.84
Dec-14 3,167,715.16 1,314,173.44 831,225.79 728,512.64 2,548.85 6,044,175.88 (4,365,454.43) 7,852,729.29
Jan-15 3,052,556.82 1,062,874.68 894,126.74 840,718.12 3,065.33 5,853,341.69 (4,314,348.68) 9,391,722.30
Feb-15 2,650,078.15 1,108,059.04 780,286.24 712,558.10 3,997.50 5,254,979.03 (4,314,348.68) 10,332,352.65

Mar-15 3,085,772.42 1,354,126.98 799,723.98 943,246.70 3,577.48 6,186,447.56 (4,314,348.68) 12,204,451.53
Apr-15 3,374,797.16 1,504,647.89 874,677.53 464,695.41 5,411.78 6,224,229.77 (4,314,348.68) 14,114,332.62
May-15 2,930,156.82 1,254,024.99 855,389.04 1,017,194.06 5,598.79 6,062,363.70 (4,314,348.68) 15,862,347.64
Jun-15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,862,347.64

CASH BASIS REPORTING

Revenue

(20% /80% PLAN)
PSAP FUND REVENUE/DISTRIBUTION



 

 

Consent Agenda  (vote required)     
             Richard Taylor  
g)   CMRS Fund Balance $ 1,506,605 
  1) CMRS Disbursements  $  (276,581) 
h)   PSAP Fund Balance  $ 15,862,348 
  1)  PrePaid CMRS Revenue  $ 464,695 



Grant 
Completion (+/-

)

Total Disbursed 
FY 2011 - 
FY2014 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Remaining 
Grant Balance

Fund Balance $30,687,627.04 $29,851,172.54 $28,269,188.55 $42,529,323.84 $41,633,954.07 $38,609,686.69 $36,717,249.85 $34,900,612.88 $29,603,771.41 $27,243,844.92 $26,325,345.87 $24,227,322.65

Grant Award FY2011:
FY2011 Grant 
Award Total

Completed Grant 
Disbursement

Stanly County 866,250.00 -175,000.00 -275,000.00 -375,000.00 41,250.00

Grant Award FY2012
FY2012 Grant 
Award Total

Completed Grant 
Disbursement

Burke County 7,280,630.00 -2,470,125.59 -4,481,832.61 328,671.80
Rockingham County 7,826,000.00 -2,691,396.06 -1,021,458.53 -400,382.97 -343,452.27 -567,774.24 -171,884.30 -1,001,157.20 -134,071.64 -147,371.61 1,347,051.18

Grant Award FY2013
FY2013 Grant 
Award Total

Completed Grant 
Disbursement

Brunswick County 2,100,000.00 -170,377.26 -685,056.85 -299,625.12 944,940.77
Lenoir County 7,400,000.00 -3,536,356.22 -563,633.57 -306,506.67 -1,368,853.49 -820,208.32 804,441.73
Scotland County 2,100,000.00 (2,100,000.00)$    0.00 -1,553,654.83 -197,850.54 -85,410.83 -263,083.80 0.00

Grant Award FY2014
FY2014 Grant 
Award Total

Completed Grant 
Disbursement

Anson County  2014-01 949,000.00 -732,603.66 -13,200.00 -51,630.70 151,565.64
Bladen County  2014-02 300,000.00 0.00 -175,515.31 124,484.69
Gates Co. Central  2014-03 149,000.00 0.00 -72,223.41 -86,999.21 10,222.62 0.00
Henderson County  2014-04 3,600,000.00 -266,483.36 -402,427.38 -325,158.39 -1,000,737.31 -574,622.12 -132,620.83 -610,522.52 287,428.09
Hertford County  2014-05 4,250,000.00 0.00 -73,745.85 -97,308.66 -71,417.24 -137,122.70 3,870,405.55
Orange County  2014-06 625,828.00 0.00 -538,141.28 87,686.72
Swain County  2014-07 610,000.00 0.00 -23,929.39 -155,752.50 -82,044.75 -26,013.80 -157,373.43 164,886.13

Grant Award FY2015
FY2015 Grant 
Award Total

Completed Grant 
Disbursement

Caldwell County 1,022,399.00 0.00 1,022,399.00
Dare County 7,002,795.00 0.00 7,002,795.00
Haywood County 2,694,827.00 0.00 -44,954.00 -17,080.21 -25,396.67 2,607,396.12
Swain-Jackson County 859,681.00 0.00 -660,363.04 -97,355.66 101,962.30

STATEWIDE PROJECTS:
E-CATS 3,000,000.00 -1,726,460.84 -61,079.39 -62,951.28 -57,600.00 -60,462.17 -65,858.16 -59,013.46 -116,820.77 -57,600.00 -57,600.00 -57,600.00 616,953.93
Orthoimager Image 12 3,541,341.00 3,346,129.70 195,211.30 -3,346,129.70 0.00
Ortho Project II Image 13 3,946,827.00 3,623,949.59 322,877.41 -3,589,130.55 -19,120.00 -15,699.04 0.00
Ortho Project III Image 14 3,987,667.00 -1,795,060.59 -15,360.00 -32,960.00 -40,160.00 -32,960.00 -1,010,721.74 -137,213.40 -66,460.67 -87,227.10 -66,960.31 -48,645.85 -14,855.82 639,081.52
Ortho Project III Image 15 3,719,332.00 0.00 -8,440.00 -4,320.00 -18,720.00 -15,659.14 -20,943.96 -6,240.00 -47,189.07 -274,572.10 -85,820.99 3,237,426.74

Approved Transfer from PSAP Fund 15,280,531.75
Interest 11,453.77 11,559.05 9,195.44 13,302.26 15,635.57 15,939.45 14,332.65 14,855.13 10,250.02 12,080.65 10,442.59
Total Ending Fund Balance 29,851,172.54$     28,269,188.55$  42,529,323.84$ 41,633,954.07$ 38,609,686.69$  36,717,249.85$  34,900,612.88$  29,603,771.41$ 27,243,844.92$  26,325,345.87$  24,227,322.65$   24,227,322.65$   23,380,826.91$   

Encumbered: 23,380,826.91$   
Grant Fund Total 846,495.74$        

PSAP Grant-Statewide 911 Projects Fund



 

 

Consent Agenda  (vote required)     
             Richard Taylor  
i)   Grant Fund Balance   $   846,496 

1)  Grant Fund March Encumbered $ (23,380,827) 



 

 

Consent Agenda           Richard Taylor 
 (vote required) 



 

 

Public Comment      Chris Estes 
 

The NC 911 Board welcomes comments from state and 
local government officials, first responders, finance directors, 
911 directors, citizens and interested parties about any 911 
issue(s) or concern(s). Your opinions are valued in terms of 
providing input to the 911 Board members.  
 When addressing the Board, please state your name and 
organization for the record and speak clearly into the 
microphone. 



 

 

Speakers: 



 

 

Executive Director Report    Richard Taylor
 a) Legislative Update 



GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2015 

 
 

SESSION LAW 2015-71 
HOUSE BILL 352 

 
 

*H352-v-4* 

AN ACT TO ALTER THE STANDARD OF PROOF FOR PUBLIC SAFETY 
TELECOMMUNICATORS AND DISPATCHERS. 

 
The General Assembly of North Carolina enacts: 
 

SECTION 1.  Chapter 99E of the General Statutes is amended by adding a new 
Article to read: 

"Article 7. 
"Liability for Public Safety Telecommunicators and Dispatchers. 

"§ 99E-56.  Standard of proof. 
In any civil action arising from any act or omission by the defendant in the performance of 

any lawful and prescribed actions pertaining to the defendant's assigned job duties as a 911 or 
public safety telecommunicator or dispatcher at a primary public safety answering point as 
defined in G.S. 62A-40(18) or at any public safety agency to which 911 calls are transferred 
from a primary PSAP as defined in G.S. 62A-40(16) for dispatch of appropriate public safety 
agencies, the plaintiff's burden of proof shall be by clear and convincing evidence." 

SECTION 2.  This act is effective when it becomes law and applies to any cause of 
action arising on or after that date. 

In the General Assembly read three times and ratified this the 4
th

 day of June, 2015. 
 
 
 s/  Daniel J. Forest 
  President of the Senate 
 
 
 s/  Tim Moore 
  Speaker of the House of Representatives 
 
 
 s/  Pat McCrory 
  Governor 
 
 
Approved 10:00 a.m. this 11

th
 day of June, 2015 



GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2015 

H  2 

HOUSE BILL 380 

Committee Substitute Favorable 4/21/15 

 

Short Title: Statewide School Safety Management. (Public) 

Sponsors:   

Referred to:   

March 30, 2015 

*H380-v-2* 

A BILL TO BE ENTITLED 1 

AN ACT TO AUTHORIZE THE DEPARTMENT OF PUBLIC SAFETY TO IMPLEMENT 2 

A STATEWIDE SCHOOL RISK AND RESPONSE MANAGEMENT SYSTEM, TO 3 

MAKE CONFORMING CHANGES TO OTHER SCHOOL SAFETY REQUIREMENTS, 4 

AND TO PROVIDE FOR GRANTS FOR ADDITIONAL SCHOOL COUNSELORS. 5 

The General Assembly of North Carolina enacts: 6 

SECTION 1.(a)  G.S. 115C-47(40) reads as rewritten: 7 

"(40) To adopt emergency response plans. – Local boardsAdopt School Risk 8 

Management Plans. – Each local board of education shall, in coordination 9 

with local law enforcement and emergency management agencies, adopt 10 

emergency response plansa School Risk Management Plan (SRMP) relating 11 

to incidents of school violence.violence for each school in its jurisdiction. In 12 

constructing and maintaining these plans, local boards of education and local 13 

school administrative units shall utilize the School Risk and Response 14 

Management System (SRRMS) established pursuant to G.S. 115C-105.49A. 15 

These plans are not a public record as the term "public record" is defined 16 

under G.S. 132-1 and shall not be subject to inspection and examination 17 

under G.S. 132-6." 18 

SECTION 1.(b)  Local boards of education shall adopt a School Risk Management 19 

Plan as required by this section by March 1, 2017. 20 

SECTION 2.  G.S. 115C-105.49 reads as rewritten: 21 

"§ 115C-105.49.  School safety exercises. 22 

(a) At least every two years, once annually, each local school administrative unit is 23 

encouraged to shall require each school under its control to hold a full systemwide school 24 

safety and school lockdown exercise with the school-wide tabletop exercise and drill based on 25 

the procedures documented in its School Risk Management Plan (SRMP). The drill shall 26 

include a practice school lockdown due to an intruder on school grounds. Each school is 27 

encouraged to hold a tabletop exercise and drill for multiple hazards included in its SRMP. 28 

Schools are strongly encouraged to include local law enforcement agencies that are part of the 29 

local board of education's emergency response plan. and emergency management agencies in 30 

its tabletop exercises and drills. The purpose of the exercise tabletop exercises and drills shall 31 

be to permit participants to (i) discuss simulated emergency situations in a low-stress 32 

environment, (ii) clarify their roles and responsibilities and the overall logistics of dealing with 33 

an emergency, and (iii) identify areas in which the emergency response plan SRMP needs to be 34 

modified. 35 
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(b) As part of a local board of education's emergency response plan, at least once a 1 

year, each school is encouraged to hold a full schoolwide school safety and lockdown exercise 2 

with local law enforcement agencies.For the purposes of this section, a tabletop exercise is an 3 

exercise involving key personnel conducting simulated scenarios related to emergency 4 

planning. 5 

(c) For the purposes of this section, a drill is a school-wide practice exercise in which 6 

simulated scenarios related to emergency planning are conducted. 7 

(d) The Department of Public Safety, Division of Emergency Management, and the 8 

Center for Safer Schools shall provide guidance and recommendations to local school 9 

administrative units on the types of multiple hazards to plan and respond to, including intruders 10 

on school grounds." 11 

SECTION 3.  Article 8C of Chapter 115C of the General Statutes is amended by 12 

adding a new section to read: 13 

"§ 115C-105.49A.  School Risk and Response Management System. 14 

(a) The Department of Public Safety, Division of Emergency Management, and the 15 

Center for Safer Schools shall construct and maintain a statewide School Risk and Response 16 

Management System (SRRMS). The system shall fully integrate and leverage existing data and 17 

applications that support school risk planning, exercises, monitoring, and emergency response 18 

via 911 dispatch. 19 

(b) In constructing the SRRMS, the Division of Emergency Management and the 20 

Center for Safer Schools shall leverage the existing enterprise risk management database, the 21 

School Risk Management Planning tool managed by the Division. The Division shall also 22 

leverage the local school administrative unit schematic diagrams of school facilities. Where 23 

technically feasible, the system shall integrate any anonymous tip lines established pursuant to 24 

G.S. 115C-105.51 and any 911-initiated panic alarm systems authorized as part of an SRMP 25 

pursuant to G.S. 115C-47(40). The Division and Center for Safer Schools shall collaborate with 26 

the Department of Public Instruction and the North Carolina 911 Board in the design, 27 

implementation, and maintenance of the SRRMS. 28 

(c) All data and information acquired and stored in the SRRMS as provided in 29 

subsections (a) and (b) of this section are not considered public records as the term "public 30 

record" is defined under G.S. 132-1 and shall not be subject to inspection and examination 31 

under G.S. 132-6." 32 

SECTION 4.(a)  G.S. 115C-105.51 reads as rewritten: 33 

"§ 115C-105.51.  Anonymous tip lines.lines and monitoring and response applications. 34 

(a) Each local school administrative unit is encouraged to develop and operate an 35 

anonymous tip line, in coordination with local law enforcement and social services agencies, to 36 

receive anonymous information on internal or external risks to the school population, school 37 

buildings buildings, and school-related activities. The Department of Public Safety, in 38 

consultation with the Department of Public Instruction, may develop standards and guidelines 39 

for the development, operation, and staffing of tip lines. 40 

(b) The Department of Public Instruction, in consultation with the Department of Public 41 

Safety, may develop standards and guidelines for the development, operation, and staffing of 42 

tip lines.The Department of Public Safety, Division of Emergency Management, and the Center 43 

for Safer Schools, in collaboration with the Department of Public Instruction, shall implement 44 

and maintain an anonymous safety tip line application for purposes of receiving anonymous 45 

student information on internal or external risks to the school population, school buildings, and 46 

school-related activities. 47 

(c) The Department of Public Instruction may provide information to local school 48 

administrative units on federal, State, local, and private grants available for this purpose.The 49 

Department of Public Safety, Division of Emergency Management, and the Center for Safer 50 

Schools, in collaboration with the Department of Public Instruction and the North Carolina 911 51 

RNTaylor
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Board, shall implement and maintain a statewide panic alarm system for the purposes of 1 

launching real-time 911 messaging to public safety answering points of internal and external 2 

risks to the school population, school buildings, and school-related activities. The Department 3 

of Public Safety, in consultation with the Department of Public Instruction and the North 4 

Carolina 911 Board, may develop standards and guidelines for the operations and use of the 5 

panic alarm tool. 6 

(d) The Department of Public Safety shall ensure that the anonymous safety tip line 7 

application is integrated with and supports the statewide School Risk and Response 8 

Management System (SRRMS) as provided in G.S. 115C-105.49A. Where technically feasible 9 

and cost-efficient, the Department of Public Safety is encouraged to implement a single 10 

solution supporting both the anonymous safety tip line application and panic alarm system. 11 

(e) All data and information acquired and stored by the anonymous safety tip line 12 

application are not considered public records as the term "public record" is defined under 13 

G.S. 132-1 and shall not be subject to inspection and examination under G.S. 132-6. 14 

(f) Notwithstanding subsection (e) of this section, the Division may collect the annual 15 

aggregate number and type of tips sent to the anonymous tip line. The collection of this 16 

aggregate data shall not have any identifying information on the reporter of the tip, including, 17 

but not limited to, the school where the incident was reported and the date the tip was 18 

reported." 19 

SECTION 4.(b)  The Department of Public Safety shall implement an anonymous 20 

safety tip line application and a statewide panic alarm system as required by this section by July 21 

1, 2016. 22 

SECTION 5.  G.S. 115C-105.52 reads as rewritten: 23 

"§ 115C-105.52.  School crisis kits. 24 

The Department of Public Instruction, in consultation with the Department of Public Safety 25 

through the North Carolina Center for Safer Schools, may develop and adopt policies on the 26 

placement of school crisis kits in schools and on the contents of those kits. The kits should 27 

include, at a minimum, basic first-aid supplies, communications devices, and other items 28 

recommended by the International Association of Chiefs of Police. 29 

The principal of each school, in coordination with the law enforcement agencies that are 30 

part of the local board of education's emergency response plan, School Risk Management Plan, 31 

may place one or more crisis kits at appropriate locations in the school." 32 

SECTION 6.  G.S. 115C-105.53 reads as rewritten: 33 

"§ 115C-105.53.  Schematic diagrams and emergency access to school buildings for local 34 

law enforcement agencies. 35 
(a) Each local school administrative unit shall provide the following to local law 36 

enforcement agencies: (i) schematic diagrams, including digital schematic diagrams, and (ii) 37 

either keys to the main entrance of all school buildings or emergency access to key storage 38 

devices such as KNOX® boxes for all school buildings. Local school administrative units shall 39 

provide updates of the schematic diagrams to local law enforcement agencies when substantial 40 

modifications such as new facilities or modifications to doors and windows are made to school 41 

buildings. Local school administrative units shall also be responsible for providing local law 42 

enforcement agencies with updated access to school building key storage devices such as 43 

KNOX® boxes when changes are made to these boxes or devices.buildings when changes are 44 

made to the locks of the main entrances or to key storage devices such as KNOX® boxes. 45 

(b) The Department of Public Instruction, in consultation with the Department of Public 46 

Safety, shall develop standards and guidelines for the preparation and content of schematic 47 

diagrams and necessary updates. Local school administrative units may use these standards and 48 

guidelines to assist in the preparation of their schematic diagrams. 49 

RNTaylor
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(c) Schematic diagrams are not considered a public record as the term "public record" is 1 

defined under G.S. 132-1 and shall not be subject to inspection and examination under 2 

G.S. 132-6." 3 

SECTION 7.  G.S. 115C-105.54 reads as rewritten: 4 

"§ 115C-105.54.  Schematic diagrams and emergency response information provided to 5 

Division of Emergency Management. 6 
(a) Each local school administrative unit shall provide the following to the Division of 7 

Emergency Management (Division) at the Department of Public Safety: (i) schematic diagrams, 8 

including digital schematic diagrams, and (ii) emergency response information requested by the 9 

Division for the School Risk Management Plan (SRMP) and the School Emergency Response 10 

Plan (SERP). (SRMP). Local school administrative units shall also provide updated schematic 11 

diagrams and emergency response information to the Division when such updates are made. 12 

The Division shall ensure that the diagrams and emergency response information are securely 13 

stored and distributed as provided in the SRMP and SERP to first responders, emergency 14 

personnel, and school personnel and approved by the Department of Public Instruction. 15 

(b) The schematic diagrams and emergency response information are not considered a 16 

public record as the term "public record" is defined under G.S. 132-1 and shall not be subject to 17 

inspection and examination under G.S. 132-6." 18 

SECTION 8.(a)  G.S. 115C-218.75 reads as rewritten: 19 

"§ 115C-218.75.  General operating requirements. 20 

(a) Health and Safety Standards. – A charter school shall meet the same health and 21 

safety requirements required of a local school administrative unit. The Department of Public 22 

Instruction shall ensure that charter schools provide parents and guardians with information 23 

about meningococcal meningitis and influenza and their vaccines at the beginning of every 24 

school year. This information shall include the causes, symptoms, and how meningococcal 25 

meningitis and influenza are spread and the places where parents and guardians may obtain 26 

additional information and vaccinations for their children. 27 

The Department of Public Instruction shall also ensure that charter schools provide parents 28 

and guardians with information about cervical cancer, cervical dysplasia, human 29 

papillomavirus, and the vaccines available to prevent these diseases. This information shall be 30 

provided at the beginning of the school year to parents of children entering grades five through 31 

12. This information shall include the causes and symptoms of these diseases, how they are 32 

transmitted, how they may be prevented by vaccination, including the benefits and possible 33 

side effects of vaccination, and the places where parents and guardians may obtain additional 34 

information and vaccinations for their children. 35 

The Department of Public Instruction shall also ensure that charter schools provide students 36 

in grades seven through 12 with information annually on the preventable risks for preterm birth 37 

in subsequent pregnancies, including induced abortion, smoking, alcohol consumption, the use 38 

of illicit drugs, and inadequate prenatal care. 39 

The Department of Public Instruction shall also ensure that charter schools provide students 40 

in grades nine through 12 with information annually on the manner in which a parent may 41 

lawfully abandon a newborn baby with a responsible person, in accordance with G.S. 7B-500. 42 

The Department of Public Instruction shall also ensure that the guidelines for individual 43 

diabetes care plans adopted by the State Board of Education under G.S. 115C-12(31) are 44 

implemented in charter schools in which students with diabetes are enrolled and that charter 45 

schools otherwise comply with the provisions of G.S. 115C-375.3. 46 

The Department of Public Instruction shall ensure that charter schools comply with 47 

G.S. 115C-375.2A. The board of directors of a charter school shall provide the school with a 48 

supply of emergency epinephrine auto-injectors necessary to carry out the provisions of 49 

G.S. 115C-375.2A. 50 
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(b) Emergency Response Plan. – ASchool Risk Management Plan. – Each charter 1 

school, in coordination with local law enforcement agencies,and emergency management 2 

agencies, is encouraged to adopt an emergency response plan a School Risk Management Plan 3 

(SRMP) relating to incidents of school violence. In constructing and maintaining these plans, 4 

charter schools may utilize the School Risk and Response Management System (SRRMS) 5 

established pursuant to G.S. 115C-105.49A. These plans are not considered a public record as 6 

the term "public record" is defined under G.S. 132-1 and shall not be subject to inspection and 7 

examination under G.S. 132-6. 8 

Charter schools are encouraged to provide schematic diagrams and keys to the main 9 

entrance of school facilities to local law enforcement agencies, in addition to implementing the 10 

provisions in G.S. 115C-105.49(b) and G.S. 115C-105.52. 11 

(c) Policy Against Bullying. – A charter school is encouraged to adopt a policy against 12 

bullying or harassing behavior, including cyber bullying, that is consistent with the provisions 13 

of Article 29C of this Chapter. If a charter school adopts a policy to prohibit bullying and 14 

harassing behavior, the charter school shall, at the beginning of each school year, provide the 15 

policy to staff, students, and parents as defined in G.S. 115C-390.1(b)(8). 16 

(d) School Safety Exercises. – At least once a year, a charter school is encouraged to 17 

hold a full school-wide lockdown exercise with local law enforcement and emergency 18 

management agencies that are part of the charter school's SRMP. 19 

(e) School Safety Information Provided to Division of Emergency Management. – A 20 

charter school is encouraged to provide the following: (i) schematic diagrams, including digital 21 

schematic diagrams, and (ii) emergency response information requested by the Division for the 22 

SRMP. The schematic diagrams and emergency response information are not considered public 23 

records as the term "public record" is defined under G.S. 132-1 and shall not be subject to 24 

inspection and examination under G.S. 132-6." 25 

SECTION 8.(b)  Each charter school is encouraged to adopt a School Risk 26 

Management Plan by March 1, 2017. 27 

SECTION 9.(a)  G.S. 115C-238.66 reads as rewritten: 28 

"§ 115C-238.66.  Board of directors; powers and duties. 29 

The board of directors shall have the following powers and duties: 30 

(1) Academic program. – 31 

a. The board of directors shall establish the standard course of study for 32 

the regional school. This course of study shall set forth the subjects 33 

to be taught in each grade and the texts and other educational 34 

materials on each subject to be used in each grade. The board of 35 

directors shall design its programs to meet at least the student 36 

performance standards adopted by the State Board of Education and 37 

the student performance standards contained in this Chapter. 38 

b. The board of directors shall conduct student assessments required by 39 

the State Board of Education. 40 

c. The board of directors shall provide the opportunity to earn or obtain 41 

credit toward degrees from a community college subject to Chapter 42 

115D of the General Statutes or a constituent institution of The 43 

University of North Carolina. 44 

d. The board of directors shall adopt a school calendar consisting of a 45 

minimum of 185 days or 1,025 hours of instruction covering at least 46 

nine calendar months. 47 

(2) Standards of performance and conduct. – The board of directors shall 48 

establish policies and standards for academic performance, attendance, and 49 

conduct for students of the regional school. The policies of the board of 50 

directors shall comply with Article 27 of this Chapter. 51 
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(3) School attendance. – Every parent, guardian, or other person in this State 1 

having charge or control of a child who is enrolled in the regional school and 2 

who is less than 16 years of age shall cause such child to attend school 3 

continuously for a period equal to the time that the regional school shall be 4 

in session. No person shall encourage, entice, or counsel any child to be 5 

unlawfully absent from the regional school. Any person who aids or abets a 6 

student's unlawful absence from the regional school shall, upon conviction, 7 

be guilty of a Class 1 misdemeanor. The principal shall be responsible for 8 

implementing such additional policies concerning compulsory attendance as 9 

shall be adopted by the board of directors, including regulations concerning 10 

lawful and unlawful absences, permissible excuses for temporary absences, 11 

maintenance of attendance records, and attendance counseling. 12 

(4) Reporting. – The board of directors shall comply with the reporting 13 

requirements established by the State Board of Education in the Uniform 14 

Education Reporting System. 15 

(5) Assessment results. – The board of directors shall provide data to the 16 

participating unit in which a student is domiciled on the performance of that 17 

student on any testing required by the State Board of Education. 18 

(6) Education of children with disabilities. – The board of directors shall require 19 

compliance with laws and policies relating to the education of children with 20 

disabilities. 21 

(7) Health and safety. – The board of directors shall require that the regional 22 

school meet the same health and safety standards required of a local school 23 

administrative unit. 24 

The Department of Public Instruction shall ensure that regional schools 25 

comply with G.S. 115C-375.2A. The board of directors of a regional school 26 

shall provide the school with a supply of emergency epinephrine 27 

auto-injectors necessary to carry out the provisions of G.S. 115C-375.2A. 28 

(7a) Emergency Response Plan. – ASchool Risk Management Plan. – Each 29 

regional school, in coordination with local law enforcement agencies, is 30 

encouraged to adopt an emergency response plan a School Risk 31 

Management Plan (SRMP) relating to incidents of school violence. In 32 

constructing and maintaining these plans, a regional school may utilize the 33 

School Risk and Response Management System (SRRMS) established 34 

pursuant to G.S. 115C-105.49A. These plans are not considered a public 35 

record as the term "public record" is defined under G.S. 132-1 and shall not 36 

be subject to inspection and examination under G.S. 132-6. 37 

(7b) Schematic diagrams and school crisis kits. – Regional schools are 38 

encouraged to provide schematic diagrams and keys to the main entrance of 39 

school facilities to local law enforcement agencies, in addition to 40 

implementing the provisions in G.S. 115C-105.49(b) and G.S. 115C-105.52. 41 

(7c) School safety exercises. – At least once a year, a regional school is 42 

encouraged to hold a full school-wide lockdown exercise with local law 43 

enforcement and emergency management agencies that are part of the 44 

regional school's SRMP. 45 

(7d) Safety information provided to Division of Emergency Management. – A 46 

regional school is encouraged to provide the following: (i) schematic 47 

diagrams, including digital schematic diagrams, and (ii) emergency response 48 

information requested by the Division for the SRMP. The schematic 49 

diagrams and emergency response information are not considered public 50 
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records as the term "public record" is defined under G.S. 132-1 and shall not 1 

be subject to inspection and examination under G.S. 132-6. 2 

(8) Driving eligibility certificates. – The board of directors shall apply the rules 3 

and policies established by the State Board of Education for issuance of 4 

driving eligibility certificates. 5 

(9) Purchasing and contracts. – The board of directors shall comply with the 6 

purchasing and contract statutes and regulations applicable to local school 7 

administrative units. 8 

(10) Exemption from the Administrative Procedures Act. – The board of directors 9 

shall be exempt from Chapter 150B of the General Statutes, except final 10 

decisions of the board of directors in a contested case shall be subject to 11 

judicial review in accordance with Article 4 of Chapter 150B of the General 12 

Statutes. 13 

(11) North Carolina School Report Cards. – A regional school shall ensure that 14 

the report card issued for it by the State Board of Education receives wide 15 

distribution to the local press or is otherwise provided to the public. A 16 

regional school shall ensure that the overall school performance score and 17 

grade earned by the regional school for the current and previous four school 18 

years is prominently displayed on the school Web site. If a regional school is 19 

awarded a grade of D or F, the regional school shall provide notice of the 20 

grade in writing to the parent or guardian of all students enrolled in that 21 

school. 22 

(12) Policy against bullying. – A regional school is encouraged to adopt a policy 23 

against bullying or harassing behavior, including cyber-bullying, that is 24 

consistent with the provisions of Article 29C of this Chapter. If a regional 25 

school adopts a policy to prohibit bullying and harassing behavior, the 26 

regional school shall, at the beginning of each school year, provide the 27 

policy to staff, students, and parents as defined in G.S. 115C-390.1(b)(8)." 28 

SECTION 9.(b)  Each regional school is encouraged to adopt a School Risk 29 

Management Plan by March 1, 2017. 30 

SECTION 10.  G.S. 166A-19.12 is amended by adding a new subdivision to read: 31 

"(22) Serving as the lead State agency for the implementation and maintenance of 32 

the Statewide School Risk and Response Management System (SRRMS) 33 

under G.S. 115C-105.49A." 34 

SECTION 11.  By December 1, 2015, the Department of Public Safety, Division of 35 

Emergency Management, and the Center for Safer Schools shall provide a report to the Joint 36 

Legislative Commission on Governmental Operations on (i) the status of the School Risk and 37 

Response Management System (SRRMS) implementation under G.S. 115C-105.49A, as 38 

enacted by this act, and (ii) the anticipated annual cost to operate and maintain the system. 39 

SECTION 12.  Subject to the availability of funds, it is the intent of the General 40 

Assembly to provide funds during the 2015-2017 fiscal biennium to provide grants to local 41 

school administrative units, regional schools, and charter schools for additional school 42 

psychologists, school counselors, and school social workers. These funds shall be matched on 43 

the basis of one dollar ($1.00) in State funds for every one dollar ($1.00) in local funds and 44 

shall be used to supplement and not to supplant State, local, and federal funds expended for 45 

school psychologists, school counselors, and school social workers. 46 

The State Board of Education shall include need-based considerations in its criteria 47 

for awarding these grants to local school administrative units. The State Board shall give lower 48 

priority to local school administrative units that have received a grant for school resource 49 

officers pursuant to Section 8.36 of S.L. 2013-360. 50 



General Assembly Of North Carolina Session 2015 

Page 8  H380 [Edition 2] 

SECTION 13.  This act is effective when it becomes law. Sections 2, 3, 5, 6, and 7 1 

of this act apply beginning with the 2015-2016 school year. 2 
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A BILL TO BE ENTITLED 1 

AN ACT TO CLARIFY AND AMEND THE PROCEDURES AND SCOPE OF EXPENSES 2 

ELIGIBLE FOR 911 FUND DISTRIBUTIONS AND TO STUDY THE STRUCTURE, 3 

OPERATIONS, AND FUNCTIONS OF THE 911 BOARD. 4 

The General Assembly of North Carolina enacts: 5 

SECTION 1.  G.S. 62A-46 reads as rewritten: 6 

"§ 62A-46.  Fund distribution to PSAPs. 7 

(a) Monthly Distribution. – The 911 Board must make monthly distributions to primary 8 

PSAPs from the amount allocated to the 911 Fund for PSAPs. A PSAP is not eligible for a 9 

distribution under this section unless it complies with the requirements of this Article, provides 10 

enhanced 911 service, and received distributions from the 911 Board in the 2008-2009 fiscal 11 

year. The Board may reduce, suspend, or terminate distributions under this subsection if a 12 

PSAP does not comply with the requirements of this Article. The Board must comply with all 13 

of the following: 14 

… 15 

(4) Additional distributions. – In the first quarter of the Board's fiscal year, the 16 

Board must determine whether payments to PSAPs during the preceding 17 

fiscal year exceeded or were less than the eligible costs incurred by each 18 

PSAP during the fiscal year. If a PSAP receives less than its eligible costs in 19 

any fiscal year, the Board may increase a PSAP's distribution in the 20 

following fiscal year above the base amount as determined by the formula to 21 

meet the estimated eligible costs of the PSAP as determined by the Board. 22 

The Board may not distribute less than the base amount to each PSAP except 23 

as provided in subsection (b1) of this section. The Board must provide a 24 

procedure for a PSAP to request a reconsideration of its distribution or 25 

eligible expenses. 26 

(5) Appeal of distribution denial. – A decision by the Board to deny a 27 

distribution for expenses incurred by a PSAP shall be in writing and must 28 

include the following elements: 29 

a. The reason for the denial. 30 

b. A statement notifying the PSAP of the right to appeal or request 31 

reconsideration of the denial. 32 

c. Information about the procedure for filing an appeal or requesting 33 

reconsideration of the denial. 34 

… 35 



General Assembly of North Carolina Session 2015 

Page 2   H506 [Edition 1] 

(c) Use of Funds. – A PSAP that receives a distribution from the 911 Fund may not use 1 

the amount received to pay for the lease or purchase of real estate, cosmetic remodeling of 2 

emergency dispatch centers, hiring or compensating telecommunicators, or the purchase of 3 

mobile communications vehicles, ambulances, fire engines, or other emergency vehicles. 4 

Distributions received by a PSAP may be used only to pay for the following: 5 

(1) The lease, purchase, or maintenance of: 6 

a. Emergency telephone equipment, including necessary computer 7 

hardware, software, and database provisioning. 8 

b. Addressing. 9 

c. Telecommunicator furniture. 10 

d. Dispatch equipment located exclusively within a building where a 11 

PSAP or back-up PSAP is located, excluding the costs of base station 12 

transmitters, towers, microwave links, and antennae used to dispatch 13 

emergency call information from the PSAP or back-up 14 

PSAP.located. 15 

e. Base station transmitters, towers, microwave links, antennae, and all 16 

other transmission equipment located on or otherwise attached to any 17 

tower used to dispatch emergency call information from the PSAP. 18 

…." 19 

SECTION 2.(a)  The Legislative Research Commission shall study the structure, 20 

operations, and functions of the 911 Board. The study shall include the following issues: 21 

(1) The composition of the 911 Board and appropriate placement of the 911 22 

Board within State government. 23 

(2) The development of operating standards for Public Safety Answering Points 24 

(PSAPs), including standards for the content and delivery of training and 25 

certification for telecommunicators assigned to PSAPs. 26 

(3) The administration of the 911 Fund. 27 

(4) Any other issues the Commission finds relevant to the structure, operations, 28 

and functions of the 911 Board. 29 

SECTION 2.(b)  The Commission shall report its findings and any 30 

recommendations for statutory or administrative changes to the Joint Legislative Commission 31 

on Governmental Operations no later than January 31, 2015. 32 

SECTION 3.  This act becomes effective July 1, 2015. 33 
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A BILL TO BE ENTITLED 1 

AN ACT TO DELAY IMPLEMENTATION OF BACK-UP PSAP REQUIREMENTS, TO 2 

DEFINE UNIFORM STANDARDS FOR BACK-UP PSAPS, AND DEVELOP A 3 

MASTER PURCHASING LIST FOR 911 SYSTEM ELIGIBLE EXPENSES. 4 

Whereas, Session Law 2014-66 amended Article 3 of Chapter 62A of the North 5 

Carolina General Statutes to require development of a back-up PSAP when calls cannot be 6 

completed by the primary PSAP; and 7 

Whereas, the changes in Session Law 2014-66 are applicable to 911 fund 8 

distributions made on or after July 1, 2016; and 9 

Whereas, many counties in North Carolina are unable to fully implement a back-up 10 

PSAP by July 1, 2016; and 11 

Whereas, counties would save cost and increase efficiency by partnering under a 12 

standard model for a back-up PSAP developed by the 911 Board; and 13 

Whereas, the assistance of the 911 Board in facilitating group procurement pricing 14 

for eligible 911 expense items would save money and eliminate price disparities between larger 15 

and smaller jurisdictions; Now, therefore, 16 

The General Assembly of North Carolina enacts: 17 

SECTION 1.  G.S. 62A-46(e)(4a) reads as rewritten: 18 

"(4a) A By July 1, 2016, a PSAP must have a plan and means for 911 call-taking 19 

in the event 911 calls cannot be received and processed in the primary 20 

PSAP.PSAP, or have made substantial progress toward implementation of 21 

the plan and means. The plan must identify the alternative capability of 22 

taking the redirected 911 calls. This subdivision does not require a PSAP to 23 

construct an alternative facility to serve as a back-up PSAP." 24 

SECTION 2.  The 911 Board shall investigate alternatives for facilitation of 25 

uniform procurement and pricing of 911 eligible expenses through bulk purchasing and other 26 

means. No later than May 1, 2016, the Board shall report its findings, including any requests 27 

for legislative action, to the Joint Legislative Oversight Committee on Information Technology. 28 

SECTION 3.  This act is effective when it becomes law. 29 
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A BILL TO BE ENTITLED 1 

AN ACT TO PROHIBIT THE DOUBLE TAXATION OF CITY RESIDENTS FOR 911 2 

DISPATCH SERVICES. 3 

Whereas, property owners in the State's cities pay both city and county ad valorem 4 

taxes; and 5 

Whereas, these property owners should receive the benefit of their county taxes; and 6 

Whereas, the property taxes paid by city residents should be considered adequate 7 

compensation for the provision of county dispatch services within the city; Now, therefore, 8 

The General Assembly of North Carolina enacts: 9 

SECTION 1.  Article 23 of Chapter 153A of the General Statutes is amended by 10 

adding a new section to read as follows: 11 

"§ 153A-457.  911 dispatch services. 12 

If a county operates a 911 public safety answering point that is funded, in whole or in part, 13 

by county ad valorem taxes, the county shall provide 911 dispatch services without additional 14 

charge to any city located within the county's jurisdictional limits if the governing body of the 15 

city adopts a resolution requesting the dispatch services." 16 

SECTION 1.5.  The provisions of this act shall not apply if a county and city have 17 

entered into an agreement or contract for the sharing of the costs of 911 dispatch services on or 18 

before the date this act becomes law. The agreement or contract between the county and city 19 

shall remain effective until it expires or is terminated by the parties in accordance with the 20 

terms of the agreement or contract. 21 

SECTION 2.  This act becomes effective July 1, 2015. 22 
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AN ACT TO ENSURE THAT INFORMATION ON GRANT FUNDS AWARDED BY 
STATE AGENCIES IS READILY AVAILABLE ON STATE AGENCY WEB SITES. 

 
The General Assembly of North Carolina enacts: 
 

SECTION 1.  G.S. 143C-2-5 reads as rewritten: 
"§ 143C-2-5.  Grants and contracts database. 

(a) The Director of the Budget shall require the Office of State Budget and 
Management, with the support of the Office of Information Technology Services, to build and 
maintain a database and Web site for providing a single, searchable Web site on State spending 
for grants and contracts to be known as NC OpenBook. 

(b) Each head of a principal department listed in G.S. 143B-6 The head of each State 
institution, department, bureau, agency, or commission, or a designee, shall conduct a quarterly 
review monthly of all State contracts and grants administered by that principal 
department.agency. 

(c) All State institutions, departments, bureaus, agencies, or commissions subject to the 
authority of the Director of the Budget that maintain a Web site shall be required to include an 
access link to the NC OpenBook Web site on the home page of the agency Web site. Each 
agency shall also prominently display a search engine on the agency Web site home page to 
allow for ease of searching for information, including contracts and grants, on the agency's 
Web site." 

SECTION 2.  The State Chief Information Officer, through the Digital Commons 
Project, shall ensure that the data on grants or awards of public funds to non-State entities that 
is available on the NC OpenBook Web site is displayed in a consistent and easily accessible 
manner on the Web sites of all State institutions, departments, bureaus, agencies, and 
commissions. 

The State Chief Information Officer shall fully implement this act by December 31, 
2015. 

The State Chief Information Officer shall report to the Joint Legislative Oversight 
Committee on Information Technology and the Fiscal Research Division prior to August 1, 
2015, on a time line for implementing this act. 
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SECTION 3.  This act is effective when it becomes law. 
In the General Assembly read three times and ratified this the 15

th
 day of June, 

2015. 
 
 
 s/  Daniel J. Forest 
  President of the Senate 
 
 
 s/  Tim Moore 
  Speaker of the House of Representatives 
 
 
 
 
 _____________________________________ 
   Pat McCrory 
  Governor 
 
 
Approved __________.m. this ______________ day of ___________________, 2015 
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A BILL TO BE ENTITLED 1 

AN ACT TO PROVIDE FOR THE APPEAL OF DENIAL OF DISTRIBUTIONS TO PSAPS 2 

MADE BY THE 911 BOARD, AND TO EXPAND THE USES OF THE PSAP FUND 3 

BALANCES. 4 

The General Assembly of North Carolina enacts: 5 

SECTION 1.  G.S. 62A-46(a) is amended by adding a new subdivision: 6 

"(5) Appeal of distribution denials. – A PSAP may appeal or request 7 

reconsideration of the Board's decision to deny a distribution for an 8 

expenditure. The Board shall establish procedures for appeals or 9 

reconsiderations of an expenditure denial. A decision to deny a distribution 10 

for an expenditure made by a PSAP must be in writing and must include the 11 

following: 12 

a. The reason for the denial. 13 

b. A statement notifying the PSAP of the right to appeal or request 14 

reconsideration of the denial. 15 

c. Information about the procedure for filing an appeal or requesting 16 

reconsideration of the denial." 17 

SECTION 2.  A local government entity may use the fund balance of the PSAP as 18 

of June 30, 2014, as shown on the PSAP Distribution Report of the 911 Board, to provide for 19 

public safety needs, including costs that are not eligible expenses under G.S. 62A-46, provided 20 

the expenditures do not impair operability, maintenance, replacement or repair of essential 21 

equipment during time frame of the current distribution period.  All other funds in the 22 

Emergency Telephone System Fund must be used for eligible expenses under Article 3 of 23 

Chapter 62A of the General Statutes. 24 

SECTION 3.  This act is effective July 1, 2015. 25 
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AN ACT TO APPOINT PERSONS TO VARIOUS PUBLIC OFFICES UPON THE 
RECOMMENDATION OF THE SPEAKER OF THE HOUSE OF REPRESENTATIVES 
AND THE PRESIDENT PRO TEMPORE OF THE SENATE. 

Whereas, G.S. 120-121 authorizes the General Assembly to make certain 
appointments to public offices upon the recommendation of the Speaker of the House of 
Representatives and the President Pro Tempore of the Senate; and 

Whereas, the Speaker of the House of Representatives and the President Pro 
Tempore of the Senate have made recommendations; Now, therefore, 
 
The General Assembly of North Carolina enacts: 
 
PART I. SPEAKER'S RECOMMENDATIONS 

SECTION 1.1.  Effective January 15, 2015, the Honorable Charles Travis, III, of 
Mecklenburg County is appointed to the North Carolina Turnpike Authority for a term expiring 
on January 14, 2019. 

SECTION 1.2.  John D. "JD" Solomon of Johnston County is appointed to the 
Environmental Management Commission for a term expiring on June 30, 2017, to fill the 
unexpired term of Benne C. Hutson. 

SECTION 1.3.(a)  Representative Dan Bishop of Mecklenburg County is appointed 
to the Justus-Warren Heart Disease and Stroke Prevention Task Force for a term expiring on 
June 30, 2015, to fill the unexpired term of Tom Murry. 

SECTION 1.3.(b)  Representative Larry Yarborough of Person County is appointed 
to the Justus-Warren Heart Disease and Stroke Prevention Task Force for a term expiring on 
June 30, 2015, to fill the unexpired term of Mark Hollo. 
 
PART II. PRESIDENT PRO TEMPORE'S RECOMMENDATIONS. 

SECTION 2.1.(a)  Daniel J. Zeller of Guilford County is appointed to the State 
Ethics Commission for a term expiring on December 31, 2016, to fill the unexpired term of 
Francis X. DeLuca. 

SECTION 2.1.(b)  Effective January 1, 2015, Dr. Clarence G. Newsome of 
Mecklenburg County is reappointed to the State Ethics Commission for a term expiring on 
December 31, 2018. 

SECTION 2.2.(a)  James S. Stewart of Hoke County is appointed to the 911 Board 
for a term expiring on December 31, 2017. 

SECTION 2.2.(b)  Effective January 1, 2015, Jeffrey A. Shipp of Sampson County, 
Richard A. Edwards of Mecklenburg County, and Slayton S. Stewart of Forsyth County are 
appointed to the 911 Board for terms expiring on December 31, 2018. 
 
PART III. EFFECTIVE DATE 
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SECTION 3.  This act is effective when it becomes law. 
In the General Assembly read three times and ratified this the 28

th
 day of May, 

2015. 
 
 
 s/  Daniel J. Forest 
  President of the Senate 
 
 
 s/  Tim Moore 
  Speaker of the House of Representatives 
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Approved by OMB 
3060-1122 
Expires:  March 31, 2018 
Estimated time per response:  10-55 
hours 

 
 

Annual Collection of Information  

Related to the Collection and Use of 911 and E911 Fees by States and Other Jurisdictions 

 

Pursuant to OMB authorization 3060-1122 , the FCC’s Public Safety and Homeland Security Bureau 
seeks the following specific information in order to fulfill the Commission’s obligations under Section 
6(f)(2) of the NET 911 Act: 

 

A. Filing Information 
 

1. Name of State or Jurisdiction 

State or Jurisdiction 

 

 

 

2. Name, Title and Organization of Individual Filing Report 

Name Title Organization 
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B. Overview of State or Jurisdiction 911 System 

 

1. Please provide the total number of active Public Safety Answering Points (PSAPs) in your 
state or jurisdiction that receive funding derived from the collection of 911/E911 fees during 
the annual period ending December 31, 2014: 

 

PSAP Type1 Total 

Primary  

Secondary  

Total  

 

2. Please provide the total number of active telecommunicators2 in your state or jurisdiction 
that were funded through the collection of 911 and E911 fees during the annual period 
ending December 31, 2014: 

 

Number of Active 
Telecommunicators Total 

Full-Time  

Part-time  

 

3. For the annual period ending December 31, 2014, please provide an estimate of the total cost 
to provide 911/E911 service in your state or jurisdiction. 

 

                                                           
1 A Primary PSAP is one to which 911 calls are routed directly from the 911 Control office.  A secondary PSAP is 
one to which 911 calls are transferred from a Primary PSAP.  See National Emergency Number Association, Master 
Glossary of 9-1-1 Terminology (Master Glossary), July 29, 2014, at 118, 126, available at 
https://c.ymcdn.com/sites/www.nena.org/resource/resmgr/Standards/NENA-ADM-000.18-2014_2014072.pdf . 
2 A telecommunicator, also known as a call taker or a dispatcher, is a person employed by a PSAP who is qualified 
to answer incoming emergency telephone calls and/or who provides for the appropriate emergency response either 
directly or through communication with the appropriate PSAP.  See Master Glossary at 137. 
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Amount 

($) 
 

 

3a. If an amount cannot be provided, please explain why. 

 

 

4. Please provide the total number of 911 calls your state or jurisdiction received during the 
period January 1, 2014 to December 31, 2014. 

 

Type of Service Total 911 Calls 

Wireline  

Wireless   

VoIP  

Other  

Total  

 

 

C. Description of Authority Enabling Establishment of 911/E911 Funding Mechanisms 

 

1. Has your State, or any political subdivision, Indian tribe, village or regional corporation 
therein as defined by Section 6(f)(1) of the NET 911 Act, established a funding mechanism 
designated for or imposed for the purposes of 911 or E911 support or implementation 
(please include a citation to the legal authority for such mechanism)?  Check one. 
 

 Yes …………………..  

 No ………………..…..  
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1a. If yes, provide a citation to the legal authority for such a mechanism. 

 

 

 

 

 

 

 

1b. If yes, during the annual period January 1 - December 31, 2014, did your state or 
jurisdiction amend, enlarge, or in any way alter the funding mechanism. 

 

 

 

 

 

 

 

2. Which of the following best describes the type of authority arrangement for the collection of 
911/E911 fees?  Check one. 

 The State collects the fees …………………………………..  

 A Local Authority collects the fees ………………………..    

 A hybrid approach where two or more governing bodies 

 (e.g., state and local authority) collect the fees ……………..  

 

3. Describe how the funds collected are made available to localities. 
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D. Description of State or Jurisdictional Authority That Determines How 911/E911 Fees are Spent 
 

1. Indicate which entities in your state have the authority to approve the expenditure of funds 
collected for 911 or E911 purposes. 

Jurisdiction 

Authority to Approve  
Expenditure of Funds 

(Check one) 

Yes No 

State 
 

  

Local  

(e.g., county, city, municipality) 
 

  

1b. Please briefly describe any limitations on the approval authority per jurisdiction (e.g., limited 
to fees collected by the entity, limited to wireline or wireless service, etc.)

 

 

 

2. Has your state established a funding mechanism that mandates how collected funds can be 
used?  Check one. 

 Yes …………………..  

 No ………………..…..  

 

2a. If you checked YES, provide a legal citation to the funding mechanism of any such criteria. 
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2b. If you checked NO, describe how your state or jurisdiction decides how collected funds can 
be used. 
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E. Description of Uses of Collected 911/E911 Fees 
 

1. Provide a statement identifying with specificity all activities, programs, and organizations for 
whose benefit your state, or political subdivision thereof, has obligated or expended funds 
collected for 911 or E911 purposes and how these activities, programs, and organizations 
support 911 and E911 services or enhancements of such services. 
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2. Please identify the allowed uses of the collected funds. Check all that apply. 

Type of Cost Yes No 

Operating Costs 

Lease, purchase, maintenance of customer 
premises equipment (CPE) (hardware and 
software) 

  

Lease, purchase, maintenance of computer 
aided dispatch (CAD) equipment 
(hardware and software) 

  

Lease, purchase, maintenance of 
building/facility   

Personnel Costs 
Telecommunicators’ Salaries 

  

Training of Telecommunicators 
  

Administrative Costs 
Program Administration 

  

Travel Expenses 
  

Dispatch Costs 

Reimbursement to other law enforcement 
entities providing dispatch   

Lease, purchase, maintenance of Radio 
Dispatch Networks   

Grant Programs   
If Yes, see 2a.  

2a. During the annual period ending December 31, 2014, describe the grants that your state paid 
for through the use of collected 911/E911 fees and the purpose of the grant. 
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F. Description of 911/E911 Fees Collected 

 

1. Please describe the amount of the fees or charges imposed for the implementation 
and support of 911 and E911 services.  Please distinguish between state and local fees 
for each service type. 

Service Type Fee/Charge Imposed 
Jurisdiction Receiving Remittance 
(e.g., state, county, local authority, or a 

combination) 

Wireline   

Wireless   

Prepaid Wireless   

Voice Over Internet 
Protocol (VoIP) 

  

Other   

 

2. For the annual period ending December 31, 2014, please report the total amount collected 
pursuant to the assessed fees or charges described in Question F 1. 

 

Service Type Total Amount Collected ($) 

Wireline  

Wireless  
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Prepaid Wireless  

Voice Over Internet 
Protocol 

 

Other  

Total  

 

2a. If an amount cannot be provided, please explain why. 

 

 

 

3. Please identify any other sources of 911/E911 funding. 

 

 

Question Yes No 

4. For the annual period ending December 31, 2014, were 
any 911/E911 fees that were collected by your state or 
jurisdiction combined with any federal, state or local 
funds, grants, special collections, or general budget 
appropriations that were designated to support 
911/E911/NG911 services? Check one. 

  

4a. If Yes, please describe the federal, state or local funds and amounts that were combined with 
911/E911 fees. 
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5. Please provide an estimate of the proportional contribution from 
each funding source towards the total cost to support 911 in your 
state or jurisdiction. 

Percent 

State 911 Fees  

Local 911 Fees  

General Fund - State  

General Fund - County  

Federal Grants  

State Grants  
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G. Description of Diversion or Transfer of 911/E911 Fees for Other Uses 

 

Question Yes No 

1. In the annual period ending December 31, 2014, were 
funds collected for 911 or E911 purposes in your state or 
jurisdiction made available or used solely for purposes 
designated by the funding mechanism identified in 
Question 5?  Check one. 

  

1a. If No, please identify what amount of funds collected for 911 or E911 purposes were made 
available or used for any purposes other than the ones designated by the funding mechanism or 
used for purposes otherwise unrelated to 911 or E911 implementation or support, including any 
funds transferred, loaned, or otherwise used for the state's general fund.  Along with identifying 
the amount, please include a statement identifying the non-related purposes for which the 
collected 911 or E911 funds were made available or used. 

Amount of Funds ($) Identify the non-related purpose(s) for which the 911/E911 funds were 
used.  (Add lines as necessary) 
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H. Oversight and Auditing of Collection and Use of 911/E911 Fees 

 

Question Yes No 

1. Has your state established any oversight or auditing 
mechanisms or procedures to determine whether collected 
funds have been made available or used for the purposes 
designated by the funding mechanism or otherwise used to 
implement or support 911?  Check one. 

  

1a. If yes, provide a description of the mechanisms or procedures and any enforcement or other 
corrective actions undertaken in connection with such auditing authority, for the annual period 
ending December 31, 2014.  (Enter “None” if no actions were taken.) 

 

 

 

Question Yes No 

2. Does your state have the authority to audit service 
providers to ensure that the amount of 911/E911 fees 
collected form subscribers matches the service provider’s 
number of subscribers? Check one. 

  

2a. If yes, provide a description of any auditing or enforcement or other corrective actions 
undertaken in connection with such auditing authority, for the annual period ending December 
31, 2014.  (Enter “None” if no actions were taken.) 
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I. Description of Next Generation 911 Services and Expenditures 

 

Question Yes No 

1. Does your state or jurisdiction classify expenditures on 
Next Generation 911 as within the scope of permissible 
expenditures of funds for 911 or E911 purposes? Check 
one. 

  

1a. If yes, in the space below, please cite any specific legal authority: 

 

 

 

 

Question Yes No 

2. In the annual period ending December 31, 2014, has your 
state or jurisdiction expended funds on Next Generation 911 
programs? Check one. 

  

2a. If yes, in the space below, please enter the dollar amount that has been expended. 

Amount 

($) 
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3. For the annual period ending December 31, 2014, please describe the type and 
number of NG911 Emergency Service IP Network(s) (ESInets) that operated 
within your state.  

Type of ESInet Yes No 

If Yes, Enter 
Total PSAPs 
Operating on 

the ESInet 

If Yes, does the type of ESInet 
interconnect with other state, 

regional or local ESInets? 

Yes No 

a. A single, 
state-wide 
ESInet 

     

b. Local (e.g., 
county) 
ESInet 

     

c. Regional 
ESInets   

 

 

[If more than one 
Regional ESInet is 
in operation, in the 
space below,  
provide the total 
PSAPs operating on 
each ESInet] 

  

Name of Regional ESInet: 

 
 

  

Name of Regional ESInet:  
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4. Please provide a description of any NG911 projects completed or underway during the annual 
period ending December 31, 2014. 

 

 

 

Question Total PSAPs 
Accepting Texts 

5. During the annual period ending December 31, 
2014, how many PSAPs within your state 
implemented text-to-911 and are accepting 
texts? 

 

Question Estimated Number of PSAPs 
that will Become Text Capable 

6. In the next annual period ending December 31, 
2014, how many PSAPs do you anticipate will 
become text capable? 
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J. Description of Cybersecurity Expenditures 

 

Question Check the 
appropriate box 

If Yes, 
Amount Expended ($) 

1. During the annual period ending 
December 31, 2014, did your state 
expend funds on cybersecurity 
programs for PSAPs?  

Yes 

 

No 

 
 

 

Question Total PSAPs 

2. During the annual period ending December 31, 2014, how 
many PSAPs in your state either implemented a cyber 
security program or participated in a regional or state-run 
cyber security program? 

 

 

Question Yes No Unknown 

3. Does your state or jurisdiction adhere to the 
National Institute of Standards and Technology 
Framework for Improving Critical Infrastructure 
Cybersecurity (February 2014) for networks 
supporting one or more PSAPs in your state or 
jurisdiction? 
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K. Measuring Effective Utilization of 911/E911 Fees 

 

1. Please provide an assessment of the effects achieved from the expenditure of state 911/E911 or 
NG911 funds, including any criteria your state or jurisdiction uses to measure the effectiveness 
of the use of 911/E911 fees and charges.  If your state conducts annual or other periodic 
assessments, please provide an electronic copy (e.g., Word, PDF) of the latest such report upon 
submission of this questionnaire to the FCC or provide links to online versions of such reports 
in the space below. 
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Executive Director Report    Richard Taylor
 d)  Rockingham Co Grant Extension Request
   (vote required) 



RNTaylor
Rectangle



 

 

Funding Committee Recommendations   
            Jason Barbour
 a)  Administrative Line Cost 
   (vote required) 
 b)  Workstation Costs 
  (vote required) 
 c)  Implemental Function Costs 
  (vote required) 
 d)  Activity Monitor Definition and Costs 
   (vote required) 



 

Add the highlighted language to the eligible expenditure list: 

 

For the one administrative line per answering position in a primary PSAP, the features 
of caller identification (call ID), three way calling, call forwarding, multi-line hunt and the 
cost of long distance charges necessary for reestablishing contact with a 911 caller 
(January 24, 2014). Funding for each administrative line will not exceed $ 75.00 unless 
prior approval is received from 911 Board Staff. (June 19, 2015) 

 

*************************************************************************************************** 

Strike the current language noted and add the highlighted language to the eligible 
expenditure list: 

 

Computer work stations used exclusively for Telephone, CAD, voice logging recorder, 
GIS and Radio console software systems, including monitor, keyboard, mouse, 
microphones, speakers, headset jacks, footswitches, and console audio box (CAB). 
(September 10, 2010) When Funding for Computer work stations without monitors will 
not exceed $1,000, and such work stations will not be subject to a percentage 
allocation. Funding for computer workstations without monitors exceeding $1,000 and 
that are used for 911 eligible and ineligible applications will be eligible for the 
percentage of the cost of the work station representing the 911 eligible use. (June 19, 
2015) 

 

**************************************************************************************************** 

Delete current language on the eligible expenditure list: 

 

Activity Monitor used to graphically display the location of incoming 911 calls for viewing 
by all telecommunicators within the communications center (March 22, 2013)  

 

And replace with the following language: 

All monitors used within the PSAP for call taking of 911 calls as defined in N.C.G.S. § 
62A-40(5). Funding for an individual monitor will not exceed $1,500 unless prior 
approval is received from 911 Board Staff. (June 19, 2015) 

 



For reference only 

Definition: GS 62A-40(5) Call taking. -- The act of processing a 911 call for emergency 
assistance by a primary PSAP, including the use of 911 system equipment, call 
classification, location of a caller, determination of the appropriate response 
level for emergency responders, and dispatching 911 call information to the 
appropriate responder. 

 

Strike the current language noted and add the highlighted language to the eligible 
expenditure list: 

 

 

Supporting functions (implemental functions):  

The costs for maintenance, database provisioning, and addressing functions 
implemental to receiving and utilizing voice and data at the appropriate PSAP 
and the maintenance of dispatch equipment located exclusively within a 
building where a PSAP is located. A PSAP must provide adequate 
documentation:  

 for in-house functions by invoicing or chargeback as consistent with 
accounting practices (a sample invoice is available from 911 Board staff),  

 that the rate provided has been compared with third party vendors for 
reasonableness,  

 If the rate is higher than comparable costs, the PSAP must provide 
additional documentation justifying the higher charge, and  

 that the work is performed by qualified personnel. upon request 
indicating the appropriate statutory authority supporting the cost of 
providing those functions (September 10, 2010) (June 19, 2015) 

 

 



 

 

Update from NG911 Committee   Jeff Shipp 



 

 

Update On FirstNet Activities    Richard Taylor 
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PSAC Meeting: 
Tribal Working Group

Richard Broncheau – TWG Chair



Tribal Working Group
Membership

3June 1, 2015



Tribal Working Group Tasking

4June 1, 2015

FirstNet seeks to maximize tribal participation 
in the nationwide interoperable public safety 

broadband network.  

The task of the tribal working group is to 
advise FirstNet on 

tribal outreach, education, and inclusive 
consultation strategies 

to help achieve this goal.
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PSAC Meeting: 
Early Builder Working Group

Darryl Ackley – EBWG Chair
Todd Early – EBWG Vice Chair



Historical Background

 Continuation of work begun in 2010 under the Public Safety Spectrum Trust –
Operator Advisory Committee (PSST-OAC)

– PSST Chair:  Harlin McEwen; PSST OAC Chair:  Bill Schrier

 Originally represented 21 waiver recipients, $372M in BTOP grant funds

 Significant accomplishments ahead of the passage of the Spectrum Act of 2012:
– Helped establish PS PLMN-ID 313-100
– Commissioned the creation of a standard numbering scheme for PS network identifiers
– Generally served to incubate best-practices in PS broadband among stakeholders and 

practitioners

 After the passage of the Spectrum Act of 2012
– August 2012:  PSST-OAC transitioned to the Early Builders Advisory Council (EBAC) under 

chairmanship of Todd Early
– Monthly calls and supported graciously by DHS/OEC
– Dissolution of PSST-OAC and transition of license to FirstNet
– Transition from Early Builder projects to projects with Spectrum Manager Lease Agreements 

(SMLAs) from FirstNet
– Creation of the Early Builders Working Group (EBWG) under the FirstNet Public Safety Advisory 

Committee (PSAC).
o Chair:  Darryl Ackley; Vice Chair:  Todd Early

 Until recently, both the EBAC and the EBWG operated concurrently
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Historical Background

 EBWG Members
– ADCOM911*
– LA-RICS*
– State of New Jersey*
– State of New Mexico*
– State of Texas, Harris County

 Projects enabled by FirstNet to 
proceed under individually negotiated 
Spectrum Management License 
Agreements (SMLAs)

 Key Factor:  SMLAs require reporting 
against Key Learning Conditions (KLCs)

– Provide best-practice and exploratory 
knowledge on deployment relative to 
FirstNet’s mission

– Allow judicious application of BTOP and 
stakeholder funding to be leveraged

 (*) Denotes BTOP grant recipient
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Overview:  Previous EBWG 
Tasking  

 EBWG established as a working group of the PSAC in a 
directive from FirstNet Deputy General Manager TJ 
Kennedy on 11 April 2014

 Accomplishments
– Developed mission statement, operating procedures, and 

membership eligibility developed, reviewed, and approved
– Conducted several conference call meetings
– Developed standard template for information sharing & 

reporting
– Key by-product:  informal key learning conditions
– Delivered final recommendation to PSAC chair Harlin McEwen

 On the recommendation of the PSAC, the EBWG was 
reauthorized by TJ Kennedy on 17 February 2015
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Overview:  Current EBWG 
Tasking

 The EBWG is tasked through 31 March 2016
with the following:

– Holding monthly EBWG calls
– Providing written deliverables on each project’s key 

learning conditions (KLCs), formal and informal, per 
requirements developed by the FirstNet OCTO

– Provide advice and feedback on other related early builder 
topics as determined by FirstNet

– Provide quarterly updates to the PSAC, which will then go 
to FirstNet for consideration

 Today’s presentation marks the first such quarterly 
update under this new tasking.
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Review of Current Work Plan

 The EBWG most recently met by phone on 8 May 2015, 
with several important outcomes:

– Per the FirstNet OCTO, the existing documentation and 
deliverables for KLCs will be sufficient for reporting via the EBWG

– FirstNet will be developing evaluation plans, per GAO 
recommendation, for the formal KLCs

– With continued support from FirstNet staff, informal key lessons 
(IKLs) will be discussed and reviewed during the monthly calls 

– The EBAC will be discontinued and subsumed by the work of the 
EBWG (note:  this occurred on 21 May 2015)

 Additionally the EBWG will continue to act on any tasks 
as determined by FirstNet
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Member Project 
Reviews and Updates



Adams County, CO

Number of Sites

16

AppsDevices Partner Agencies

Adcom911 PD and 
Fire agencies (9), 
City and County of 
Denver, DIA

Vehicular Modems
Dongles
Handsets, Tablets
Cameras

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet

1st Resp

2000

ADCOM 911:  Adams County Communication Center
–Providing 700Mhz LTE to public safety agencies within the 

Adams County Communication Center and Denver International 
Airport (DIA) service areas.

–Also interconnecting multiple PSAPs in the greater Denver area 
with multiple school districts and local governments

Funding:  Primarily BTOP with matching funds from local 
agencies

Key Learning Conditions:
– Real-world test system for FirstNet technical HQ and PSCR
– Device beta testing
– Demonstrations with FirstNet and Public Safety stakeholders
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Adams County, CO

Number of Sites

16

AppsDevices Partner Agencies

Adcom911 PD and 
Fire agencies (9), 
City and County of 
Denver, DIA

Vehicular Modems
Dongles
Handsets, Tablets
Cameras

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet

1st Resp

2000

Update:
– 16 sites on air
– Potential expansion sites  - 3 DIA sites under planning/signed IGA with City of 

Denver; 1 additional site (KNCN) east of DIA to fill coverage, part of original 
scope, tentative

– Backhaul in place between New Mexico and ADCOM 911, with routing details 
being worked out currently

– All covered police and fire agencies currently installing Cal-amp modems 
provided by ADCOM911, and beginning initial testing

– Formal drive testing underway now that all initial sites are on the air
– Successful demonstrations of Sonim smart phones and Mutua-link gateways, 

with demonstrations of Sierra Wireless devices pending
– Initial reactions from first responders using the network have been very 

favorable
– Currently 46 devices deployed to partner agencies
– Plan to grow/rollout up to 2000 (Original SIM Allocation)
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State of Texas/Harris County

 Broadband Interoperable Gateway Network (BIG-NET)
– Sites on air since 2010, BIG-Net was “born of necessity” with the loss of cellular services during 

hurricane disasters.
– These tough lessons-learned fueled a regional passion toward establishing mobile data systems, 

setting Harris County on a path to the earliest PSBN deployment.
– Approval of state Interoperability Showing in August 2012, activating the first                            

Band Class 14 PS licenses in the US.

 Funding:  DHS HSGP funding and strong government partnerships

 Key Learning Conditions:
– Core Transition to FirstNet – Documenting transition issues going from BIG-Net core to the 

FirstNet core
– Data Analytics – Defining a ‘public safety user’ and impact on the PSBN
– Extended mode – Exploring LTE capabilities beyond a nominal 15-mile range
– Special Events – Identifying LTE abilities and requirements for National Special Security Events
– Training – Identifying how LTE capabilities affect and improve First Responder Training

Apps

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet
Field Reporting
Location Services

…many envisioned!

Current & Potential Partners

A&M University
Harris County 
Port of Houston Authority
Metro Transit Authority
City of Webster

Brazoria County
City of Houston
City of Baytown 
Brazos County

Devices

Vehicular Modems
Dongles
Handsets
Cameras

Approx. No. of Sites

9115 33
Phase IIIIII

June 1, 2015 15



State of Texas/Harris County

Update
– Texas Public Safety Broadband Program launched two no-

cost learning courses in May 2015
Courses include an overview of LTE PSBN and a tutorial on completing 

the Mobile Data Survey (MDS)
– Work on 5 additional LTE sites underway to provide 

coverage along the IH-45 corridor
– Preparing for Environmental Studies for 15 locations for 

the 33 Phase II sites
– Working on obtaining local funding for the Phase II build 

out
– Continued development of process and flow for the 

support of customers and further operationalization of 
the system

Apps

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet
Field Reporting
Location Services

…many envisioned!

Current & Potential Partners

A&M University
Harris County 
Port of Houston Authority
Metro Transit Authority
City of Webster

Brazoria County
City of Houston
City of Baytown 
Brazos County

Devices

Vehicular Modems
Dongles
Handsets
Cameras

Approx. No. of Sites

9115 33
Phase IIIIII
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Los Angeles, CA

 Los Angeles Regional Interoperable Communications System (LA-RICS)
– LA-RICS will provide improved radio and broadband communication for the 

public safety providers of the greater Los Angeles Region
– Two distinct and compatible projects:  LMR communications and LTE 

broadband system
– Project includes eNodeBs, physically hardened and secured EPC, 15 COWs, 

microwave and fiber optic backhaul, and a procurement vehicle for end user 
devices 

 Funding: BTOP

 Key Learning Conditions:
– Interactions with utilities and secondary responder agencies
– Congestion impacts, Quality of Service (QoS), and pre-emption requirements 

to drive technical standards development
– Validation of priority and QoS requirements

Number of Sites

84

AppsDevices Partner Agencies

72 member agencies 
span over 4,000 sq. 
mi of highly diverse 
urbanized areas, 
mountains, deserts 
and coastlines

Vehicular Modems
Dongles
Handsets
Cameras

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet

…many envisioned!

1st Resp

34K
(initial user 
base 19K)
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Los Angeles, CA

 Update
– 67 PSG permanent sites; 15 COW sites; 2 backhaul sites
– The Authority continues to work with utility providers, including Department of Water and 

Power and Southern California Edison to develop an agreement for the secondary 
responder partnership in order to leverage use of existing fiber for the PSBN backhaul 
design. 

– The PSBN contract calls for network mechanism to alert for congestion capability, 
however, the Authority has not specifically defined how LA-RICS will be alerted and under 
what conditions the alerts will be provided.  This is projected for completion in Quarter 2, 
2015.  

– The Authority has negotiated compliance with NPSTC SoR with a few outliers that still 
require discussion.  

– The vast majority of the QoS based requirements have been addressed during those 
discussions. Any QoS requirements based on individual determination, are not supported 
unless LA-RICS would purchase Motorola’s proprietary Priority Service Manager, which LA-
RICS does not intend to do.

– LA-RICS will ensure that the supported requirements are tested during the acceptance 
testing process.  

Number of Sites

84

AppsDevices Partner Agencies

72 member agencies 
span over 4,000 sq. 
mi of highly diverse 
urbanized areas, 
mountains, deserts 
and coastlines

Vehicular Modems
Dongles
Handsets
Cameras

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet

…many envisioned!

1st Resp

34K
(initial user 
base 19K)
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State of New Jersey

 Jersey Net
– New Jersey is implementing deployable networks utilizing Cells on Wheels (COWs) 

and Systems on Wheels (SOWs) throughout the state
– Proof-of-concept implementations in three locations:  the Route 21 Corridor in north-

central NJ, Camden in southern NJ, and Atlantic City on the Jersey Shore

 Funding:  BTOP Grant

 Key Learning Conditions:
– Demonstration and documentation of the use and capabilities of rapidly deployable 

assets
– Conduct emergency management exercises that showcase the capabilities of a 

deployable system
– Document a Network Operations Center (NOC) notifications approach aligned with 

best industry practices for the notification of key personnel of important events 
associated with the network

Apps

Video
Multualink
License Plate Reader
eTicket
EMS Applications

Current & Potential Partners

Clifton
Paterson
NJIT
Atlantic City
Camden Transit
Newark 

Wallington
Belleville
Montclair State University
Absecon
Cherry Hill
Nutley

Devices

Vehicular Routers
Handhelds

Approx. No.  Of
Deployables *

14     9      7 
Region: 

Atlantic CityCamdenRoute 21
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State of New Jersey

Update:
– Project team continues to execute well, targeting network 

operations in September 2015.
– Custom developed SOW and COW assets have arrived in 

state.
– Working groups established to support all aspects of the 

project and FirstNet KLCs.
– Microwave design challenges encountered, but 

modifications in progress to address
– 7 incremental deployable assets to be reserved for 

training and emergency response.

Apps

Video
Multualink
License Plate Reader
eTicket
EMS Applications

Current & Potential Partners

Clifton
Paterson
NJIT
Atlantic City
Camden Transit
Newark 

Wallington
Belleville
Montclair State University
Absecon
Cherry Hill
Nutley

Devices

Vehicular Routers
Handhelds

Approx. No.  Of
Deployables *

14     9      7 
Region: 

Atlantic CityCamdenRoute 21
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State of New Mexico

 Statewide Interoperable Radio Communication Internet Transport 
System (SIRCITS)

– Two-part project:  
o Complete the upgrade of the State’s DMW system
o Deploy a pilot LTE public-safety broadband system along the Southern Border Region.

– For the LTE portion, evaluate the use of PSBN in the complex, multi-
jurisdictional landscape
of a national border

 Funding: BTOP Grant and State match and in-kind

 Key Learning Conditions:
– Evaluate the use of an EPC located remotely (Adams County)
– Spectrum management and network use issues along the US/Mexico border
– Shared use of a state network with local, state, tribal, and federal users

Number of LTE Sites

7

AppsDevices Partner Agencies

Vehicular Modems
Dongles
Handsets, Tablets
Cameras

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet

Federal: DOI, CBP, DoD
State: DPS, DHSEM, G&F, NMSU
Local: Eddy Co, Dona Ana County,
Las Cruces, Carlsbad
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State of New Mexico

Update
– Equipment vendor selected – final design documents 

due by 12 June 2015
– Site surveys for RAN and DMW backhaul have been 

completed
– Initial equipment delivery underway, with core sub-

system components arriving by mid-June
– First RAN installation scheduled for 23 June 2015.
– Numerous inter-governmental agreements between 

state and local organizations being evaluated, to include 
necessary agreements between NM and ADCOM911.

Number of LTE Sites

7

AppsDevices Partner Agencies

Vehicular Modems
Dongles
Handsets, Tablets
Cameras

Database Lookup
Real Time Video
P25 to LTE PTT
Mobile Secure Intranet

Federal: DOI, CBP, DoD
State: DPS, DHSEM, G&F, NMSU
Local: Eddy Co, Dona Ana County,
Las Cruces, Carlsbad
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www.firstnet.gov

PSAC Meeting: User Equipment

Harlin McEwen, PSAC Chairman
Dave Marutiak, FirstNet Support



User Equipment Tasking

• Goals – review CTO Device team assumptions, design 
decisions, field information, etc. to verify strategies 
and inputs to any downstream efforts

• Meeting Approach
– The Device team provides a new, detailed briefing on a 

topic of interest or a design option
o Includes a list of Top 10 related questions for feedback

– The PSAC EC provides feedback on the questions from the 
previous meeting
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Outline for the Initial Focus

Mobile Communications Unit (MCU)
• User Needs Statement 

– Nationwide coverage objective
– Initial first responder
– Additional staff on the incident

• Device Technology Elements
– In coverage situations
– Satellite backhaul and antenna
– Local eNodeB and antenna
– Local core elements
– Handset implications

• Alternative Solutions
– High Power UE
– LTE Relays
– Direct Mode

• Timing and Cost Estimates
• Top 10 Questions for PSAC EC Guidance
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Needs Statement: MCU Fills A 
Gap in Deployables Arsenal

Proximity 
Services

DACA
High

MCU

HighLow

Low

Capacity

Coverage
COLTS

COWS, 
SOWS

DACA

Fast MCU

LongShort

Slow

Incident Duration

Response COLTS

COWS, 
SOWS

Fast Response = As Fast As You 
Can Drive There; Or

Immediate =  If You Come Across 
An Incident

Deals with smaller incidents (95%) 

Coordinates communications as 
incidents grow in staff/geography

DACA - Deployable Aerial Communications Architecture (Balloons)
COLT – Cell On Light Trucks, COWs – Cell On Wheels, SOWs – System on Wheels
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MCU Technology Elements

• In vehicle router – when the MCU is on-net, it acts like every 
other IVR, using terrestrial LTE options

• Satellite backhaul – once it’s fully off-net, it can switch over to 
satellite backhaul to the terrestrial network

• Satellite antenna – new technologies can improve some of the 
physical installation aspects as well as costs

• Local eNodeB and antenna – when it’s on satellite, it can 
automatically act like a remote base station to other users

• Local EPC elements – varies, depending on design and use 
cases as well as new technologies

• Handset implications – some to none, in some scenarios the 
UE sees it as just the regular network others vary
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MCU Block Diagram

In Vehicle Router

LTE 
Modem(s)

Laptop/
Tablet

Smart-
phone

Satellite 
Modem

LTE
Rooftop
Antenna

Satellite
Rooftop
Antenna

LTE Femto Cell

Local Area
Connection Via
Ethernet or WiFi

LTE or 
Satellite Modem 
For Wide Area 
Network Access

Local EPC 
Functionality

Other
Local 

Devices
Standard IVR Config

Basic MCU Components

Optional MCU Items

Color Legend
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Alternative or Complementary

•High Power User Equipment
•Range Extension Relay Node
•Direct Mode/Proximity Services
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UE (Device) Ecosystem

• Mobile device management specifications(s)
• User and agency operational support

– Device return/replace process
– Training for customer service representatives

• BYOD specifications and requirements
• Portfolio plan for devices and common accessories
• New device design guidance and planning
• Device recycle and reuse options
• Power management mechanisms
• Continuous quality improvement programs
• Tracking process and administration of change requests
• Embedded application requirements and tests
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www.firstnet.govwww.firstnet.gov

PSAC Meeting: Quality of 
Service Priority and Preemption 

Framework

Barry Fraser – Chair of Priority and Preemption Task Team
Brian Kassa – Director of Technology Planning & Development



QPP and Public Safety

Third Generation Partnership Project - LTE

• 3GPP Release 8-10 LTE offers many technical tools to manage Quality of Service, 
Priority and Preemption  (QPP)

• There are numerous ways to utilize these tools in multiple combinations to affect 
QPP for Public Safety users, devices and applications

Public Safety

• Public Safety practices vary between jurisdictions and especially between 
disciplines

• FirstNet spectrum will be shared by multiple disciplines and users with diverse 
roles and tasks

Result

• Managing network capacity for all Public Safety users will be a complex task.

• There is no one-size-fits-all approach to QPP
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QPP Framework

• In light of this complexity, FirstNet tasked the PSAC to help 
develop a QPP Framework to help the engineers apply the 
various QPP tools to Public Safety, both in day-to-day 
operations and during major incidents

• A Framework will not answer every potential situation but 
should be designed to handle most identifiable use cases

• For those situations where the framework does not 
prevail, a human must step in via local control; however, 
QPP should be designed to minimize those situations
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Methodology

Develop 
Usage 

Scenarios

Develop 
Incident 

Scenarios

Develop 
QPP 

Worksheet 

Table Top
•Walk Through 
Incident 
Scenarios

•Modify the QPP 
of the Network 
as the Incident

•Record QPP 
Decision and 
Operational 
Decisions on 
QPP 
Worksheet(s)

Develop 
the Initial 

QPP 
Framework

Future: 
Run 

additional 
incidents 
through 
the QPP 

Framework 
to check 
validity
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Timeline

Nov 2014 Presentation to PSAC on QoS, Priority and
Preemption

Dec 2014 Development of PSAC Tasking to help
FirstNet Develop Initial QPP Framework

Jan-Apr 2015 Working Session on QPP
Apr 2015 Face to Face Task Team Meeting in Boulder
Apr-May 2015 Initial QPP Framework Development
May 18, 2015 PSAC Task Team Review of Initial QPP

Framework
June 1, 2015 Task Team Presentation to PSAC
June 4, 2015 Initial QPP Framework Presented to PSCR
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www.firstnet.gov

PSAC Meeting: Public Safety Grade

Chris Lombard – Chair of Public Safety Grade Task Team
Patrick Schwinghammer – Director of RAN

Andrew Merson – FirstNet Support



PSAC Public Safety Grade 
Tasking

• Mission:  The PSAC Task Team is advising FirstNet on 
the application of NPSBN hardening within the 
following framework: 

– Definition of “critical infrastructure”: 
o Mapping high-value Critical Infrastructure geographic locations  such as 

evacuation centers, comms centers, fire stations, law enforcement, local 
emergency operations (LEO) centers, EMS (emergency medical service), hospitals, 
airports, large public venues requiring higher level of availability/hardened 
coverage

– Hardening priority determination and “Tiering” framework
o Define levels/”tiers” of high availability and hardening that considers most 

common reasons for outages and prior PSAC PSG definition recommendations
o Evaluate RFPs relative tiering strategy in implementation of NPSBN as applicable

– Geographic and localized threat application framework
o Use geographically-defined Risk Analysis to apply “threat-appropriate” hardening 

of NPSBN
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The Task Team is quantifying the 
“3-legged stool” of Hardened Availability

Public Safety requires high availability every day… but, more importantly, during disasters 
and other incidents that coincide with outages and overload on traditional networks
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Threat-focused 
Terrestrial 
Network 
Strategy

Disaster 
Response 
Strategy

Coverage Recovery 
for localized 

outages

• High availability and 
hardened network 
and cellsite solutions

• Rapid temporary 
deployments (COWs, 
COLTs, Relay…) 

• Rapid network 
restoration capability 

• Robust Priority/ 
Preemption algorithms 
limiting usage/ network 
load to critical need 

• LTE parameter 
optimization expands 
surviving site coverage

FirstNet Public Safety Grade Network 
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Critical 
Infrastructure 

Definition

Infrastructure 
Mapping and 
Refinement

“Critical Area” 
Priority Mapping 

Hardening Tier 
Assessment

Deployables/ 
Alternate 

Redundancy

Consolidated 
Hardening 
Strategy 

Geographic Risk 
Assessment

Risk Mapping

Combine risks, 
hardening type and 

locations for final design 
recommendation

PSAC Public Safety Grade 
Next Steps

Substantially Complete



• Critical infrastructure: “systems and assets, whether physical or virtual, so vital to the 
United States that the incapacity or destruction of such systems and assets would have a 
debilitating impact on security, national economic security, national public health or 
safety, or any combination of those matters.”- Department of Homeland Security (DHS)

• Source Data: Homeland Security Infrastructure Program (HSIP) Gold is a unified 
homeland infrastructure geospatial data inventory assembled by the National Geospatial 
Intelligence Agency (NGA) in partnership with DHS for common use by the Federal 
Homeland Security and Homeland Defense (HLS/HD) Community. It is a compilation of 
over 560 geospatial datasets, characterizing domestic infrastructure and base map 
features, which have been assembled from a variety of federal agencies, commercial 
vendors, and state mission partners.

More Info: http://www.dhs.gov/critical-infrastructure-0
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Agricultural Finance Levees 
Chemicals Food Industries Public Health 
Commercial Government  Public Venues 
Communications Law Enforcement Transportation (Air) 
Education Mail / Shipping Transportation (Ground) 
Emergency Services Manufacturing Transportation (Water) 
Energy Mining Water Supply 
 

Critical Infrastructure 
Definition

http://www.dhs.gov/critical-infrastructure-0
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Definition
Communications Specifically, only central Network Core facilities instrumental to 

providing voice and data communications services to Public Safety.

Education Schools/universities only to the extent that they serve as 
emergency or evacuation locations.  Generally, the educational 
venues would need to be of such size to warrant use as evacuation 
centers.

Emergency 
Services/Law 
Enforcement

Primary and large Police, Fire, EMS, EOC and PSAP locations. 
Generally, Police, Fire, EMS and EOC locations sizeable enough to 
warrant designation as “large” including district headquarters or 
similar.

Energy Primary locations that, if breached, could impact large segments of 
the population. Specifically excluded are electrical substations, 
electrical transmission and smaller distribution hubs.

Government Locations housing critical government functions required to be 
operational during times of emergency. 

Critical Infrastructure 
Quantification
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Definition
Levees Public water facilities in medium to high population areas.

Public Health Major medical facilities and hospitals, specifically those that 
contain greater than 100 beds.

Public Venues Evacuation shelters, temporary scenarios: large covered sports 
facilities, convention centers

Transportation 
(Air)

Major airports, specifically, ones that provide service to commercial 
airlines vs private aviation.

Transportation 
(Ground)

Primary/major evacuation routes as defined by the states and 
territories.

Transportation 
(Water) - Ports

Major commercial port facilities including commercial shipping and 
cruise ship terminals.

Critical Infrastructure 
Quantification (continued)



Maintain “Essential Connectivity” 
during/after catastrophic event based 
on criteria for essential services:

• Example: Maintain essential data and 
low-bandwidth video

• Text/IM- typically requires <10kbps

• Voice/VOIP/PTT- typically requires 15-50 
kbps both uplink/downlink

• CAD/ Sensor telemetry (Location 
updates, wearable monitors, etc)-
<10kbps

• Essential Video Service for critical 
responder feeds- 50-100kbps (H.264
320x240)
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Maintain “Essential Coverage” 
leveraging high power device 
capabilities: 

• Example: Maintain Vehicle Router 
coverage 

• IVRs typically have 6dB gain roof-mount 
antennas, maximizing coverage 

• Vehicle routers can support Wi-Fi 
coverage to local UEs- tablets, 
wearables, smartphones 

• Define “Essential” coverage as 
Outdoor/On-Street to IVRs

Essential Services and Coverage 
Concepts



PSCR: Helping FirstNet evaluate 
LTE technology opportunities 

• PSCR is investigating LTE high power operations for 
providing resiliency during partial outages:

– Assessing 1.2Watt user devices, high power cellsites, and 
Extended Range technology

– Leveraging Early Builder LTE designs as models
– Implementing simulations and scenario analyses to assess 

coverage and data throughput for various outage types
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Next PSAC Meeting – Houston, TX

• December 8 – FirstNet Committee Meetings

• December 9 – FirstNet Board Meeting (am)

• December 9 – PSAC Meeting (pm – open)

• December 10 – PSAC Meeting (am – closed)
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Ohio CIO presentation to U.S. House & Energy 
Committee, June 16, 2015 
Highlights from the hearing – comments from 
the Congressional Members as well as from 
FirstNet: 
• Projected $30 per month fee 
• 5 year build-out 
• 20% of Rural build-out per year!!! 
• 2018 first deployments 
• Project between 4 million and 13 million  

Public Safety subscribers 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

• Need for NG911 integration with FirstNet 
• Increased emphasis on Regional coordination 

– aligned with FEMA regions vs. State level 
approach 

• Rural coverage concerns continue to be 
expressed and potential to leverage FirstNet 
for Rural Broadband connectivity 

• Continued support for both voice radio and  
data communications systems (voice on LTE 
still way off in future) 

 
 
 
 
 
 
 
 
 
 
 



 

 

• Volunteers are a key component of  
Emergency Response community – 
affordability is key 

• Identity Management and Security are getting 
attention from FirstNet 

• States clearly get to make the decision about 
who can be a user of the system (who is an 
Emergency Responder) 

• Concern about competition with commercial 
carriers – focus on “greater good” of public 
safety but with careful attention to impact on 
Rural Carriers 

• Though it is clear that $7 billion is not enough 
to build, operate, and evolve a nationwide 
LTE network by itself, FirstNet does believe 
they can do so by also charging monthly 
subscriber fees and by “selling” excess 
capacity to commercial users. 

 



 

 

Approval of Secondary PSAP Funding 
Agreement With Transylvania County 
(secondary-Brevard PD) 

(vote required)                    Richard Taylor
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Other Items 
 
Adjourn 

     



 

 

Standards Committee Meeting 
Tuesday, June 23, 2015 

10:00 am 
Banner Elk Room 

3514A Bush Street 
Raleigh, NC 
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