
 

 

AGENDA 
NORTH CAROLINA 911 BOARD MEETING 
July 31, 2015 
Banner Elk Room 
3514A Bush Street 

                                            Raleigh, NC 
                                            10:00 AM – 12:00 PM 

 
                                                  Time 

 
 
Tab    Topic        Presenter                 (min) 
 
1.  Vice Chairman’s Opening Remarks   Jason Barbour           15 

o Introduction of Ninnet Bowman, Time-Warner Cable  
o Recognition of Brunswick County 911 Telecommunicators for 

Outstanding Performance 
   
      

2. Ethics Awareness/Conflict of Interest Statement Jason Barbour            5  
 
In accordance with G.S. 138A-15, It is the duty of every Board  
member to avoid both conflicts of interest and potential conflicts of 
interest. Does any Board member have any known conflict of interest or 
potential conflict of interest with respect to any matters coming before 
the Board today? If so, please identify the actual or potential conflict and 
refrain from any undue participation in the particular matter 
involved. 

 
 

3.       Consent Agenda  (vote required)    Richard Taylor  5 
    (Complete Reports Located in Agenda Book On Web Site)  

a)   1) Minutes of June 19, 2015 Board Meeting 
     2) Delegation of Signature Vote, July 9, 2015 
b)   PSAP Liaison Report 

  c)   Network Specialist Report - Bone 
  d)   Network Specialist Report - Corn 
  e)   Update On 2015 Revenue Expenditure Reporting  
  f)    Grant Project Updates 
  g)   CMRS Fund Balance $ 1,326,273 

 1) CMRS Disbursements  $  (929,698) 
  h)   PSAP Fund Balance  $ 16,312,533 
           1)  PrePaid CMRS Revenue  $ 268,173 
  i)   Grant Fund Balance   $   857,302 

1)  Grant Fund March Encumbered $ (21,280,400) 
 
 



 

 

4. Public Comment      Jason Barbour 
 
The NC 911 Board welcomes comments from state and local government 
officials, first responders, finance directors, 911 directors, citizens and  
interested parties about any 911 issue(s) or concern(s). Your opinions are 

  valued in terms of providing input to the 911 Board members.  
 When addressing the Board, please state your name and organization 
 for the record and speak clearly into the microphone.  
 
Speakers: 
  

 
5. Executive Director Report      Richard Taylor  15 
  a) Legislative Update 
   1) H380 (Statewide School Safety Management) 
   2) H506 (911 Fund Distribution) 
   3) H512 (Amend/Clarify Back-Up PSAP Requirements) 
   4) H730 (County Provide 911 Dispatch Services) 
   5) H812 (Grant Recipients Posted on Grantor Web Site) 
   6) S571 (Expand Uses of 911 Fee) 
  b)  FCC Update  
    c) NASNA Spring 2015 State Report Compilation    
     
6. Update On Regional PSAP Managers Meetings Richard Taylor  10 
       
7. Request From NC APCO-NENA for State  David Dodd   5 
  Conference Training Class  
  (vote required)        
 
8. Recommendation of Grant Awards for 2016 Cycle Rick Isherwood  15 
  (vote required) 
 
9. Recommendation from Funding Committee  Jason Barbour  15 
  Regarding Policy and Statute Changes 
  (vote required) 
 
10. Update from NG911 Committee On Technical   Jeff Shipp   10 
  Consultant 
 
11. Discussion of Statutory Change Request  Richard Taylor  30 
  (possible vote required) 
 
12. Update On Rules Review Process   Richard Bradford  5 
 
 
Other Items 
 
Adjourn 



 

 

 

 
 NextGen 911 Committee 
 Thursday, August 13, 2015 
 10:00 am 
 Banner Elk Room 

3514A Bush Street 
 Raleigh, NC 
 
 Standards Committee 
 Tuesday, August 18, 2015 
 10:00 am 
 Banner Elk Room 
 3514A Bush Street  
 Raleigh, NC 
 
 Funding Committee 
 Wednesday, August 19, 2015 
 9:00 am 
 Pinehurst Room 
 3514A Bush Street 
 Raleigh, NC  
 
  

Next 911 Board Meeting                                                          August 28, 2015 
Public Hearing On Proposed Rules                NC 911 Office 

3514 A Bush Street 
Raleigh, NC  



 

 



 

 

NORTH CAROLINA 911 BOARD MEETING
July 31, 2015 

Banner Elk Room 
3514A Bush Street 

Raleigh, NC 
10:00 AM – 12:00 PM 

 



 

 

Vice Chairman’s Opening Remarks  Jason Barbour 



 

 

Introduction of Ninnet Bowman, Time-Warner Cable
 



 

 

Recognition of Brunswick County 911 
Telecommunicators for Outstanding Performance 



 

 



 

 

 

Presented to 
Jonathan Talley (Supervisor) 

Ashley Parker (Asst. Supervisor) 
Debbie Carr, Jennifer Hatley 

and Jennifer Johnson 
of 

Brunswick County Sheriff’s Office 
9-1-1 Center 

For Outstanding Teamwork, Professionalism and Commitment to Public 
Safety 

Thank You for Striving to Make North Carolina’s 911 System Excellent 
July 31, 2015 
 



 

 

Ethics Awareness/Conflict of Interest Statement
           Jason Barbour 



 

 

In accordance with G.S. 138A-15, It is the duty of 
every Board member to avoid both conflicts of interest 
and potential conflicts of interest.  

Does any Board member have any known conflict of 
interest or potential conflict of interest with respect to any 
matters coming before the Board today?  

If so, please identify the actual or potential conflict 
and refrain from any undue participation in the particular 
matter involved. 
 



 

 

Consent Agenda           Richard Taylor 
 (vote required) 
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Members Present Staff Present Guest 

Jason Barbour (NC NENA) 
- phone 

Tina Boone Randy Beeman  
(Cumberland Co 
Emergency Services)  

Darryl Bottoms (NCACP) - 
phone 

Richard Bradford Rachel Bello (Wake 
County)  

Rick Edwards (CMRS) 
Sprint 

Dave Corn Crystal Buchanan (Burke 
Co Emergency Comm 
Center) 

Chris Estes - Chairman 
(State CIO) 

David Dodd Michael Byers (Burke Co 
Emergency Comm Center) 

Margie Fry (VoIP) Time 
Warner 

Karen Mason Samantha Cameron 
(Cumberland Co 
Emergency Comm Center) 

Andrew Grant (NCLM)  
Town of Cornelius - phone 

Marsha Tapler  Robert Chapman Jr (Burke 
Co Emergency Comm 
Center) 

Len Hagaman (Sheriff) 
Watauga Co 

Richard Taylor Jeff Childs (NCEM) 

Rick Isherwood (CMRS) 
Verizon 

 Nelson Clark (Synergem) - 
phone 

Jeff Shipp (LEC) Star 
Telephone 

 Michael Cone (Wilson Co. 
911) - phone 

Jimmy Stewart 
(NCAREMS) Hoke Co 911 

 Anthony Ellis (Burke Co 
Emergency Comm Center) 

Slayton Stewart (CMRS) 
Carolina West Wireless 

 Del Hall (Stokes Co. 911) - 
phone 

  Greg Hauser (Charlotte Fire 
Dept) 

North Carolina 911 Board 
MINUTES 

June 19, 2015 
Scotland County EOC 

1403 West Blvd. 
Laurinburg, NC 



	

	 2

  Grant Hunsaker 
(Montgomery Co. 911) 

Members Absent Staff Absent  Glenn Lamb – (Guilford 
Metro 911) - phone 

Eric Cramer (LEC) Wilkes 
Communications 

 Mark Loudermilk (Becker 
Morgan Group) 

Dinah Jeffries (NCAPCO) 
Orange Co EMS 

 Alana McRae (Richmond 
Co. Emergency Services) 

Rob Smith (LEC) AT&T  Tim Mitchell (Cumberland 
County Emergency Svcs) 

Laura Sykora (LEC) 
CenturyLink 

 Kyle Morris (Montgomery 
Co. Addressing) 

Lee Worsley (NCACC) 
Durham County 

 Lora Nock (Dare Co. 911) - 
phone 

  Ernie Olds (Becker Morgan 
Group) 

  Tonya Pearce (Durham 911)

  Philip Penny (Mission 
Critical Partners) - phone 

  Bryan Phillips (Moore Co.)  
 

  Ray Silance (Onslow Co. 
911) - phone 

  Kenneth R. Skipper (Moore 
County) 

  Bob Smith (Richmond Co. 
Emergency Services) 

  Candy Strezinski (Burke 
Co. EOC) 

  Andrew Thomas (Burke Co 
Emergency Comm Center) 

  Jennifer Tilley (Burke Co 
Emergency Comm Center) 

  Keith Whitfield (Durham 
Co) 

  Travis Wilkerson 
(Richmond Co. Emergency 
Services) 
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  Brenda Womble – (Wilson 
Co. 911) - phone 

  Brett Wrenn (Person Co. 
911) – phone  

  Donna B. Wright 
(Richmond Co. Emergency 
Services) 

 
 
 
Chairman’s Opening Remarks 
 
Chairman Estes welcomed everyone and conducted sound check with those 
attending via phone at 10:01. Chairman Estes invited Roylin Hammond to 
address everyone. Roylin welcomed everyone and gave information 
regarding the building of the Scotland County Emergency Operations Center 
and introduced Mark Loudermilk and Ernie Olds the architects of the 
Scotland EOC. Chairman of County Commissioners, Guy Cook welcomed 
the Board. A tour was given. 
 
Following the tour Chairman Estes introduced new 911 Board staff member 
Karen Mason. 
 
Richard Taylor presented audio from a 911 call and the CAD report from 
Burke County 911. Candy Strezinski and her team were recognized for 
outstanding performance, a plaque was presented by Chairman Chris Estes 
on behalf of the Board.  
 
Richard Taylor called roll for those attending via teleconference. Board 
members Jason Barbour, Darryl Bottoms and Andrew Grant identified 
themselves; non-Board members Nelson Clark, Michael Cone, Del Hall, 
Glenn Lamb, Lora Nock, Philip Penny, Ray Silance, Brenda Womble and 
Brett Wrenn did likewise.  
 
 
Ethics Awareness/Conflict of Interest Statement 
 
Chairman Estes read the ethics awareness/conflict of interest statement 
printed on the agenda and asked Board members to indicate if they felt they 
had any conflict or potential conflict of interest with any of the matters 
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scheduled to come before the Board today. No conflicts were cited. 
 
Consent Agenda 
 
Agenda item 3a, draft minutes from May 28, 2015 were introduced. No 
comments or corrections. 
  
Agenda item 3g, CMRS fund balance $ 1,506,605. CMRS Disbursements 
this month of $276,581. 
 
Agenda item 3h, PSAP Fund Balance $15,862,348. Pre-Paid CMRS 
Revenue  $464,695. The number for prepaid has not settled down to be able 
to obtain a good average for what prepaid will look like. The remaining fees 
after next month will be used toward the grant fund, meaning a healthy grant 
fund coming up. 
   
Agenda item 3i, Grant Fund Balance $846,496 Grant Fund March 
Encumbered $23,380,827. 
 
The Financial updates were presented. Those  in attendance were informed 
that the rest of the consent agenda is available online in the agenda book. 
Jeff Shipp made a motion to approve the consent agenda, Margie Fry 
seconded the motion. No discussion. All in favor; no opposition.   
 
 
Public Comment 
 
Referencing agenda item 4, Chairman Estes opened floor for public 
comment.  
 
Greg Hauser, the Communications Center Manager for Charlotte Fire 
Department addressed the Board. He informed the Board that the day prior 
to the meeting he along with Jeffrey Childs and a team from Orange County 
in Hillsborough conducted an assessment of backup communication center 
plans. The meeting was facilitated by Homeland Security. The meeting 
opened their eyes as to how vulnerable these centers are and how reliant the 
communication centers are on 3rd parties. DHS OEC has requested to speak 
at next meeting to offer technical assistance.  
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Executive Director Report 
      
Referencing agenda item 5, Richard Taylor presented the Executive Director 
Report.  
 

a) Legislative Update 
 1) H352 (Standard of Proof) 
   Bill passed. Is now Session Law 2015-71.  
 
 2) H380 (Statewide School Safety Management) 
   Panic Button Bill. Cleared the House, now Senate Rules.  
 
 3) H506 (911 Fund Distribution) 
   Cleared the House.  
 
 4) H512 (Amend/Clarify Back-Up PSAP Requirements) 
   Cleared the House. Currently in Senate Judiciary 1.  
 
 5) H730 (County Provide 911 Dispatch Services) 
   Cleared the House, now in Senate Rules.  
 
 6) H812 (Grant Recipients Posted on Grantor Web Site) 
   Cleared the House and the Senate. At Governor’s Office  
   currently awaiting signature.  
 
 7) S571 (Expand Uses of 911 Fee) 
   Currently in Senate Judiciary.  
 
 8) H892 (Speaker & President Pro Tem Appointments) 
   Has passed. Jimmy Stewart, Jeff Shipp, Rick Edwards  
   and Slayton Stewart have been reappointed.  
   
 
 
b)  Update On Bi-Annual Audit 

 
Audit has been completed. The exit interview was conducted with 
Marsha Tapler. Formal report should be given next month.  
 
c)  FCC Update 
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FCC request for information has been increased from five to six 
questions. The questionnaire is 23 pages. The FCC is requiring 
detailed information regarding the funds available to 911 and how 
they are used. The Federal Government wants to ensure that money is 
being spent properly. Richard Taylor went over sample questions on 
the new FCC request. Richard Taylor informed the board that the FCC 
asked about cyber security, which is something the Board will be 
looking at closely moving forward.  
 
FCC is pushing for text to 911 for the deaf and hard of hearing 
community. This and abuse of 911 funds are the two big issues being  
emphasized by the FCC.  
   
d)  Rockingham Co Grant Extension Request 

 
Rockingham County requests a grant extension. The Project is nearly 
complete. The consolidation ribbon cutting was in May.  They are 
asking for an extension for paperwork, administrative purposes and 
use of leftover money in grant fund to upgrade the paging system. The 
Extension is requested for December 31. This is a time request only, 
no additional funds are requested. The Staff recommendation is to 
grant the extension. Len Hagaman made a motion to approve the 
request, Slayton Stewart seconded the motion. No discussion. All in 
favor; no opposition.   

 
 
 
Funding Committee Recommendations 
 

a) Administrative Line Cost 
 
Richard Taylor explained that a line has been added to the eligible 
expenditure list; funding for each administrative line will not exceed 
$75 unless prior approval has been received from the Board. PSAPs 
have been paying upwards of $234 per line per month, moving to a 
state contract will avoid this. This language change is the 
recommendation from the Funding Committee. The recommendation 
from the committee stands as the motion. No discussion. All in favor; 
no opposition.   
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  b) Workstation Costs 
 

In regards to purchasing workstations, committee recommends to add 
the language; funding for computer workstation (not including 
monitors) will not exceed $1,000. Any workstation purchase 
exceeding $1,000 will result in percentages based on installed 
applications will be applied. This language change is the 
recommendation from the Funding Committee. The recommendation 
from the committee stands as the motion. No discussion. All in favor; 
no opposition.   

 
d) Activity Monitor Definition and Costs  
 
Richard Taylor declares that item D will be addressed before item C. 
Activity Monitor Definition and Costs. The Activity Monitor 
definition has been a problem for the committee since 2013. An 
appeal from Moore County was filed due to the need to create video 
wall to display 911 calls, which created a struggle as to how it fit 
within the statute. The committee met this week for the appeal after 
which the staff talked and developed new language for the Activity 
Monitor. The Funding Committee recommendation is to delete current 
language defining the Activity Monitor and replace with; all monitors 
used within the PSAP for call taking of 911 calls as defined in 
62A40.5, funding for individual monitor will not exceed $1,500 
unless prior approval is received from 911 staff. Any monitor used in 
a 911 center for this purpose is eligible regardless of what it is called 
at the individual location. If PSAP needs to exceed this amount they 
will need to submit an individual request. This language change is the 
recommendation from the Funding Committee. The recommendation 
from the committee stands as the motion. No discussion. All in favor; 
no opposition.   

 
c) Implemental Function Costs  
 
Richard recognized Funding Committee and Jason Barbour for his 
dedication to “the easy button concept”. Prior to today it has been 
difficult to qualify or quantify functions for “in house vendors”. The 
staff has created a sample invoice, which has the different functions 
and how to charge them out. From here on out all in house functions 
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will be charged consistent with accounting practices. This will also 
ensure that in-house charges are comparable with 3rd party rates.  
 
A discussion between Richard Taylor, Jimmy Stewart and Marsha 
Tapler resulted in the understanding that moving forward invoices 
will be submitted in lieu of job descriptions.   
 
An additional discussion between Rachel Bello and Richard Taylor 
was initiated due to Rachel’s concern regarding the language shown 
regarding qualifications and how they are determined. It was 
explained that having experience is a qualifier. Rachel Bello was 
concerned as to how new people will gain the qualifications moving 
forward; Chairman Estes explained that the PSAP will qualify the 
person to do the job. The recommendation from the committee stands 
as the motion. No additional discussion. All in favor; no opposition.   
 

 
 
Update from NG911 Committee  
 
Referencing agenda item 7, Jeff Shipp reported that RFP award to Federal 
Engineering was posted this week, an initial work session with the 
committee should begin in July.  
 
 
Update on FirstNet Activities 
 
Referencing agenda item 8, Richard Taylor reported that the Public Safety 
Advisory Committee and the FirstNet Board met in San Diego for two days, 
40 members present. PSAC has a Tribal working group, which has reached 
out to the different American Indian associations to ensure the population is 
kept in the loop and is very much a part of FirstNet. Richard showed 
examples from the Early Builder Working Group where counties have 
gotten licenses through FirstNet and are already working on projects. Mr. 
Taylor explained that the PSAC is looking into MCUs (Mobile 
Communications Unit) as a solution to existing problems. An MCU will 
have an in vehicle router, a satellite back haul unit, satellite antenna, local 
nodes; everything needed. The advantage of this is the MCU can be driven 
anywhere it is needed, the disadvantage is you have to drive it where ever it 
is needed, which means you may not have immediate communications. 
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Another concern regarding security, is bringing your own device. The specs 
and requirements are unclear and the device needs to meet the security 
requirements. Also, since multiple disciplines will be using this system there 
concern is when something happens who gets priority? This question needs 
to be answered. There is competition due to this being a commercial network 
and in regards to the public safety side. Currently the PSAC is working to 
define Public Safety Grade. Devices, the network and framework of the 
entire system is no longer just police, fire, medical. Next meeting with 
FirstNet Board is in December 2015.  
 
This past week the Ohio CIO did a presentation to the U.S. House and 
Energy Committee. FirstNet projected there is going to be a $30 per month 
fee, a projected 5-year build out, 20% build out per year. 2018 is the first 
deployment, which parallels NextGen. There is a need for NextGen 911 
integration with FirstNet. The FirstNet hub will be in 911 centers so it is 
important to integrate NextGen with FirstNet. Rural coverage continues to 
be a concern, this applies to North Carolina especially where 80% of the 
state is considered rural. Affordability is also critical. The State needs to 
decide who is going to be users on the system, deciding who is an 
emergency responder. $7 billion is what was given for FirstNet but that is 
not near enough to build and operate the system but FirstNet believes that 
they can pay through the network through monthly subscribing fees and 
selling the extra capacity to commercial users.   
 
Slayton Stewart asked whether or not it appears that the network will be 
built local in state or defer to federal? Mr. Taylor explained that his question 
cannot be answered yet; data collection is in the works which will aid in this 
concern. Chairman Estes – we have digital infrastructure working. Mr. 
Stewart followed up his question asking whether or not 700 MHz licenses 
are being used in the current testing. Mr. Taylor confirmed this and added 
that Adams County, Colorado has 46 different devices because the PSCR is 
in Boulder where all the testing is being done. The testing is being done 
through the PSCR.  
 
 
Approval of Secondary PSAP Funding with Transylvania County 
 
Referencing agenda number 9, Richard Taylor stated that Transylvania 
County along with Brevard PD would like to enter in to an agreement as a 
secondary PSAP, which will become effective July 1, 2015. The amount 
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going annually to Brevard PSAP is $64,567. Recommendation from staff to 
approve. Jeff Shipp made a motion to approve the request, Slayton Stewart 
seconded the motion. No discussion. All in favor; no opposition. 
 
 
Other Items 
 
Jimmy Stewart asked if there has been any update on the new rules at DCI 
(Title 12) regarding criminal history involving operators causing a few 
operators to lose their jobs. Richard Taylor has no additional information. 
Candy Strezinski added that a few weeks ago senators were discussing a 
change in the wording but she has not received an update.  
 
 
Richard Taylor stated that there are no dates on agenda. Reminder to the 
Board of upcoming PSAP regional meetings; July 8, 2015 in Silva, July 9, 
2015 in Salisbury, July 15, 2015 in Lumberton, July 16, 2015 in Rocky 
Mount. If possible make any or all of these, they are great to meet with 
PSAP directors and share information with them. We will be talking about 
the rules and the rules process.   Chairman Estes asked Mr. Taylor to help 
distribute Board members across the meetings so that all Board members do 
not show up to the same meeting.  
 
 
Adjourn 
 
No other items. Len Hagaman made motion to adjourn. Chairman Estes 
adjourned meeting at 12:08.  
 



July 9, 2015 
Delegation of Signature 

911 Board Electronic Vote 
 
 
 

Certain situations gives the 
Executive Director authority to 
sign documents on behalf of 
the Board Chairman 
1) 911 Board CGIA Delegation  
2) 911 Board Contract Delegation 

In-
Favor 

NOT 
In-

Favor 

Jason Barbour √  

Darryl Bottoms √  

Eric Cramer  √  

Rick Edwards √  

Chris Estes   

Margie Fry √  

Andrew Grant  √ 
Len Hagaman √  

Rick Isherwood √  

Dinah Jeffries  √  

Jeff Shipp √  

Rob Smith √  

Jimmy Stewart √  

Slayton Stewart √  

Laura Sykora √  

Lee Worsley  
  

 



 

 

g)   CMRS Fund Balance $ 1,326,273 
  1) CMRS Disbursements  $  (929,698) 
h)   PSAP Fund Balance  $ 16,312,533 
        1)  PrePaid CMRS Revenue  $ 268,173 
i)   Grant Fund Balance   $   857,302 

1)  Grant Fund March Encumbered $ (21,280,400) 



July-14 August-14 September-14 October-14 November-14 December-14 January-15 February-15 March-15 April-15 May-15 June-15
CMRS Revenue 720,011.52 760,591.34 744,087.78 725,863.98 682,290.22 791,928.81 763,139.22 662,519.54 771,443.07 843,699.30 732,539.19 748,693.65 

Interest 1,308.96 1,284.10 1,243.77 365.38 601.90 619.92 757.60 1,125.08 1,044.87 118.76 416.60 671.98 

CMRS 
Disbursement (912,182.16) (254,378.40) (580,834.03) (291,686.14) (783,990.84) (353,348.49) (61,467.66) (289,124.09) (3,522,430.32) (61,416.85) (276,580.76) (929,697.73)

GRANT 
Allocation (2,820,000.00)

CMRS Prev 
Balance 3,507,043.71 3,316,182.03 3,823,679.07 1,168,176.59 1,602,719.81 1,501,621.09 1,940,821.33 2,643,250.49 3,017,771.02 267,828.64 1,050,229.85 1,506,604.88 

CMRS Fund 
Balance $3,316,182.03 $3,823,679.07 $1,168,176.59 $1,602,719.81 $1,501,621.09 $1,940,821.33 $2,643,250.49 $3,017,771.02 $267,828.64 $1,050,229.85 $1,506,604.88 1,326,272.78 

GRANT 
Allocation

Monthly 
Expenditure Fund Balance

PSAP 80% Wireline VOIP Prepaid Wireless Interest Total 11,660,098.37$  
Jul-14 2,880,046.14 1,202,394.16 772,862.48 696,794.39 4,351.98 5,556,449.15$     (4,326,375.73) 12,890,171.79

Aug-14 3,042,365.40 1,181,933.32 758,835.01 733,286.36 4,991.37 5,721,411.46 -$                    (4,239,388.56) 14,372,194.69
Sep-14 2,976,351.07 1,381,427.94 786,153.68 820,620.85 4,675.01 5,969,228.55 (12,460,531.75)$ (4,284,497.33) 3,596,394.16
Oct-14 2,903,455.95 1,352,361.85 790,518.55 740,436.34 1,124.88 5,787,897.57 (4,365,454.43) 5,018,837.30
Nov-14 2,729,160.88 1,210,820.02 807,306.78 771,452.47 1,884.82 5,520,624.97 (4,365,454.43) 6,174,007.84
Dec-14 3,167,715.16 1,314,173.44 831,225.79 728,512.64 2,548.85 6,044,175.88 (4,365,454.43) 7,852,729.29
Jan-15 3,052,556.82 1,062,874.68 894,126.74 840,718.12 3,065.33 5,853,341.69 (4,314,348.68) 9,391,722.30
Feb-15 2,650,078.15 1,108,059.04 780,286.24 712,558.10 3,997.50 5,254,979.03 (4,314,348.68) 10,332,352.65

Mar-15 3,085,772.42 1,354,126.98 799,723.98 943,246.70 3,577.48 6,186,447.56 (4,314,348.68) 12,204,451.53
Apr-15 3,374,797.16 1,504,647.89 874,677.53 464,695.41 5,411.78 6,224,229.77 (4,314,348.68) 14,114,332.62

May-15 2,930,156.82 1,254,024.99 855,389.04 1,017,194.06 5,598.79 6,062,363.70 (4,314,348.68) 15,862,347.64
Jun-15 2,994,774.64 1,225,517.39 381,846.21 268,172.75 7,074.96 4,877,385.95 (4,427,200.64) 16,312,532.95

CASH BASIS REPORTING

Revenue

(20% /80% PLAN)
PSAP FUND REVENUE/DISTRIBUTION



Grant 
Completion (+/-)

Total Disbursed 
FY 2011 - 
FY2014 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

Remaining Grant 
Balance

Fund Balance $30,687,627.04 $29,851,172.54 $28,269,188.55 $42,529,323.84 $41,633,954.07 $38,609,686.69 $36,717,249.85 $34,900,612.88 $29,603,771.41 $27,243,844.92 $26,325,345.87 $24,227,322.65

Grant Award FY2011:
FY2011 Grant 
Award Total

Completed Grant 
Disbursement

Stanly County 866,250.00 -175,000.00 -275,000.00 -375,000.00 41,250.00

Grant Award FY2012
FY2012 Grant 
Award Total

Completed Grant 
Disbursement

Burke County 7,280,630.00 -2,470,125.59 -4,481,832.61 328,671.80
Rockingham County 7,826,000.00 -2,691,396.06 -1,021,458.53 -400,382.97 -343,452.27 -567,774.24 -171,884.30 -1,001,157.20 -134,071.64 -147,371.61 -322,078.75 1,024,972.43

Grant Award FY2013
FY2013 Grant 
Award Total

Completed Grant 
Disbursement

Brunswick County 2,100,000.00 -170,377.26 -685,056.85 -299,625.12 -219,023.90 725,916.87
Lenoir County 7,400,000.00 -3,536,356.22 -563,633.57 -306,506.67 -1,368,853.49 -820,208.32 804,441.73
Scotland County 2,100,000.00 (2,100,000.00)$    0.00 -1,553,654.83 -197,850.54 -85,410.83 -263,083.80 0.00

Grant Award FY2014
FY2014 Grant 
Award Total

Completed Grant 
Disbursement

Anson County  2014-01 949,000.00 -732,603.66 -13,200.00 -51,630.70 151,565.64
Bladen County  2014-02 300,000.00 0.00 -175,515.31 124,484.69
Gates Co. Central  2014-03 149,000.00 0.00 -72,223.41 -86,999.21 10,222.62 0.00
Henderson County  2014-04 3,600,000.00 -266,483.36 -402,427.38 -325,158.39 -1,000,737.31 -574,622.12 -132,620.83 -610,522.52 -59,038.81 228,389.28
Hertford County  2014-05 4,250,000.00 0.00 -73,745.85 -97,308.66 -71,417.24 -137,122.70 3,870,405.55
Orange County  2014-06 625,828.00 0.00 -538,141.28 87,686.72
Swain County  2014-07 610,000.00 0.00 -23,929.39 -155,752.50 -82,044.75 -26,013.80 -157,373.43 -123,332.15 41,553.98

Grant Award FY2015
FY2015 Grant 
Award Total

Completed Grant 
Disbursement

Caldwell County 1,022,399.00 0.00 1,022,399.00
Dare County 7,002,795.00 0.00 -160,785.33 6,842,009.67
Haywood County 2,694,827.00 0.00 -44,954.00 -17,080.21 -25,396.67 -44,307.92 2,563,088.20
Swain-Jackson County 859,681.00 0.00 -660,363.04 -97,355.66 -5,590.34 96,371.96

STATEWIDE PROJECTS:
E-CATS 3,000,000.00 -1,726,460.84 -61,079.39 -62,951.28 -57,600.00 -60,462.17 -65,858.16 -59,013.46 -116,820.77 -57,600.00 -57,600.00 -57,600.00 -57,600.00 559,353.93
Orthoimager Image 12 3,541,341.00 3,346,129.70 195,211.30 -3,346,129.70 0.00
Ortho Project II Image 13 3,946,827.00 3,623,949.59 322,877.41 -3,589,130.55 -19,120.00 -15,699.04 0.00
Ortho Project III Image 14 3,987,667.00 -1,795,060.59 -15,360.00 -32,960.00 -40,160.00 -32,960.00 -1,010,721.74 -137,213.40 -66,460.67 -87,227.10 -66,960.31 -48,645.85 -14,855.82 -72,601.91 566,479.61
Ortho Project III Image 15 3,719,332.00 0.00 -8,440.00 -4,320.00 -18,720.00 -15,659.14 -20,943.96 -6,240.00 -47,189.07 -274,572.10 -85,820.99 -1,036,067.57 2,201,359.17

Approved Transfer from PSAP Fund 15,280,531.75
Interest 11,453.77 11,559.05 9,195.44 13,302.26 15,635.57 15,939.45 14,332.65 14,855.13 10,250.02 12,080.65 10,442.59 10,805.93
Total Ending Fund Balance 29,851,172.54$    28,269,188.55$ 42,529,323.84$ 41,633,954.07$ 38,609,686.69$ 36,717,249.85$ 34,900,612.88$ 29,603,771.41$ 27,243,844.92$ 26,325,345.87$  24,227,322.65$   22,137,701.90$   21,280,400.23$   

Encumbered: 21,280,400.23$   
Grant Fund Total 857,301.67$        

PSAP Grant-Statewide 911 Projects Fund



 

 

Public Comment            Jason Barbour



 

 

The NC 911 Board welcomes comments from 
state and local government officials, first 
responders, finance directors, 911 directors, citizens 
and interested parties about any 911 issue(s) or 
concern(s). Your opinions are valued in terms of 
providing input to the 911 Board members.  
 When addressing the Board, please state your 
name and organization for the record and speak 
clearly into the microphone. 



 

 

Speakers: 



 

 

Executive Director Report         Richard Taylor
  a) Legislative Update 
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*H380-v-2* 

A BILL TO BE ENTITLED 1 

AN ACT TO AUTHORIZE THE DEPARTMENT OF PUBLIC SAFETY TO IMPLEMENT 2 

A STATEWIDE SCHOOL RISK AND RESPONSE MANAGEMENT SYSTEM, TO 3 

MAKE CONFORMING CHANGES TO OTHER SCHOOL SAFETY REQUIREMENTS, 4 

AND TO PROVIDE FOR GRANTS FOR ADDITIONAL SCHOOL COUNSELORS. 5 

The General Assembly of North Carolina enacts: 6 

SECTION 1.(a)  G.S. 115C-47(40) reads as rewritten: 7 

"(40) To adopt emergency response plans. – Local boardsAdopt School Risk 8 

Management Plans. – Each local board of education shall, in coordination 9 

with local law enforcement and emergency management agencies, adopt 10 

emergency response plansa School Risk Management Plan (SRMP) relating 11 

to incidents of school violence.violence for each school in its jurisdiction. In 12 

constructing and maintaining these plans, local boards of education and local 13 

school administrative units shall utilize the School Risk and Response 14 

Management System (SRRMS) established pursuant to G.S. 115C-105.49A. 15 

These plans are not a public record as the term "public record" is defined 16 

under G.S. 132-1 and shall not be subject to inspection and examination 17 

under G.S. 132-6." 18 

SECTION 1.(b)  Local boards of education shall adopt a School Risk Management 19 

Plan as required by this section by March 1, 2017. 20 

SECTION 2.  G.S. 115C-105.49 reads as rewritten: 21 

"§ 115C-105.49.  School safety exercises. 22 

(a) At least every two years, once annually, each local school administrative unit is 23 

encouraged to shall require each school under its control to hold a full systemwide school 24 

safety and school lockdown exercise with the school-wide tabletop exercise and drill based on 25 

the procedures documented in its School Risk Management Plan (SRMP). The drill shall 26 

include a practice school lockdown due to an intruder on school grounds. Each school is 27 

encouraged to hold a tabletop exercise and drill for multiple hazards included in its SRMP. 28 

Schools are strongly encouraged to include local law enforcement agencies that are part of the 29 

local board of education's emergency response plan. and emergency management agencies in 30 

its tabletop exercises and drills. The purpose of the exercise tabletop exercises and drills shall 31 

be to permit participants to (i) discuss simulated emergency situations in a low-stress 32 

environment, (ii) clarify their roles and responsibilities and the overall logistics of dealing with 33 

an emergency, and (iii) identify areas in which the emergency response plan SRMP needs to be 34 

modified. 35 



General Assembly Of North Carolina Session 2015 

Page 2  H380 [Edition 2] 

(b) As part of a local board of education's emergency response plan, at least once a 1 

year, each school is encouraged to hold a full schoolwide school safety and lockdown exercise 2 

with local law enforcement agencies.For the purposes of this section, a tabletop exercise is an 3 

exercise involving key personnel conducting simulated scenarios related to emergency 4 

planning. 5 

(c) For the purposes of this section, a drill is a school-wide practice exercise in which 6 

simulated scenarios related to emergency planning are conducted. 7 

(d) The Department of Public Safety, Division of Emergency Management, and the 8 

Center for Safer Schools shall provide guidance and recommendations to local school 9 

administrative units on the types of multiple hazards to plan and respond to, including intruders 10 

on school grounds." 11 

SECTION 3.  Article 8C of Chapter 115C of the General Statutes is amended by 12 

adding a new section to read: 13 

"§ 115C-105.49A.  School Risk and Response Management System. 14 

(a) The Department of Public Safety, Division of Emergency Management, and the 15 

Center for Safer Schools shall construct and maintain a statewide School Risk and Response 16 

Management System (SRRMS). The system shall fully integrate and leverage existing data and 17 

applications that support school risk planning, exercises, monitoring, and emergency response 18 

via 911 dispatch. 19 

(b) In constructing the SRRMS, the Division of Emergency Management and the 20 

Center for Safer Schools shall leverage the existing enterprise risk management database, the 21 

School Risk Management Planning tool managed by the Division. The Division shall also 22 

leverage the local school administrative unit schematic diagrams of school facilities. Where 23 

technically feasible, the system shall integrate any anonymous tip lines established pursuant to 24 

G.S. 115C-105.51 and any 911-initiated panic alarm systems authorized as part of an SRMP 25 

pursuant to G.S. 115C-47(40). The Division and Center for Safer Schools shall collaborate with 26 

the Department of Public Instruction and the North Carolina 911 Board in the design, 27 

implementation, and maintenance of the SRRMS. 28 

(c) All data and information acquired and stored in the SRRMS as provided in 29 

subsections (a) and (b) of this section are not considered public records as the term "public 30 

record" is defined under G.S. 132-1 and shall not be subject to inspection and examination 31 

under G.S. 132-6." 32 

SECTION 4.(a)  G.S. 115C-105.51 reads as rewritten: 33 

"§ 115C-105.51.  Anonymous tip lines.lines and monitoring and response applications. 34 

(a) Each local school administrative unit is encouraged to develop and operate an 35 

anonymous tip line, in coordination with local law enforcement and social services agencies, to 36 

receive anonymous information on internal or external risks to the school population, school 37 

buildings buildings, and school-related activities. The Department of Public Safety, in 38 

consultation with the Department of Public Instruction, may develop standards and guidelines 39 

for the development, operation, and staffing of tip lines. 40 

(b) The Department of Public Instruction, in consultation with the Department of Public 41 

Safety, may develop standards and guidelines for the development, operation, and staffing of 42 

tip lines.The Department of Public Safety, Division of Emergency Management, and the Center 43 

for Safer Schools, in collaboration with the Department of Public Instruction, shall implement 44 

and maintain an anonymous safety tip line application for purposes of receiving anonymous 45 

student information on internal or external risks to the school population, school buildings, and 46 

school-related activities. 47 

(c) The Department of Public Instruction may provide information to local school 48 

administrative units on federal, State, local, and private grants available for this purpose.The 49 

Department of Public Safety, Division of Emergency Management, and the Center for Safer 50 

Schools, in collaboration with the Department of Public Instruction and the North Carolina 911 51 
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Board, shall implement and maintain a statewide panic alarm system for the purposes of 1 

launching real-time 911 messaging to public safety answering points of internal and external 2 

risks to the school population, school buildings, and school-related activities. The Department 3 

of Public Safety, in consultation with the Department of Public Instruction and the North 4 

Carolina 911 Board, may develop standards and guidelines for the operations and use of the 5 

panic alarm tool. 6 

(d) The Department of Public Safety shall ensure that the anonymous safety tip line 7 

application is integrated with and supports the statewide School Risk and Response 8 

Management System (SRRMS) as provided in G.S. 115C-105.49A. Where technically feasible 9 

and cost-efficient, the Department of Public Safety is encouraged to implement a single 10 

solution supporting both the anonymous safety tip line application and panic alarm system. 11 

(e) All data and information acquired and stored by the anonymous safety tip line 12 

application are not considered public records as the term "public record" is defined under 13 

G.S. 132-1 and shall not be subject to inspection and examination under G.S. 132-6. 14 

(f) Notwithstanding subsection (e) of this section, the Division may collect the annual 15 

aggregate number and type of tips sent to the anonymous tip line. The collection of this 16 

aggregate data shall not have any identifying information on the reporter of the tip, including, 17 

but not limited to, the school where the incident was reported and the date the tip was 18 

reported." 19 

SECTION 4.(b)  The Department of Public Safety shall implement an anonymous 20 

safety tip line application and a statewide panic alarm system as required by this section by July 21 

1, 2016. 22 

SECTION 5.  G.S. 115C-105.52 reads as rewritten: 23 

"§ 115C-105.52.  School crisis kits. 24 

The Department of Public Instruction, in consultation with the Department of Public Safety 25 

through the North Carolina Center for Safer Schools, may develop and adopt policies on the 26 

placement of school crisis kits in schools and on the contents of those kits. The kits should 27 

include, at a minimum, basic first-aid supplies, communications devices, and other items 28 

recommended by the International Association of Chiefs of Police. 29 

The principal of each school, in coordination with the law enforcement agencies that are 30 

part of the local board of education's emergency response plan, School Risk Management Plan, 31 

may place one or more crisis kits at appropriate locations in the school." 32 

SECTION 6.  G.S. 115C-105.53 reads as rewritten: 33 

"§ 115C-105.53.  Schematic diagrams and emergency access to school buildings for local 34 

law enforcement agencies. 35 
(a) Each local school administrative unit shall provide the following to local law 36 

enforcement agencies: (i) schematic diagrams, including digital schematic diagrams, and (ii) 37 

either keys to the main entrance of all school buildings or emergency access to key storage 38 

devices such as KNOX® boxes for all school buildings. Local school administrative units shall 39 

provide updates of the schematic diagrams to local law enforcement agencies when substantial 40 

modifications such as new facilities or modifications to doors and windows are made to school 41 

buildings. Local school administrative units shall also be responsible for providing local law 42 

enforcement agencies with updated access to school building key storage devices such as 43 

KNOX® boxes when changes are made to these boxes or devices.buildings when changes are 44 

made to the locks of the main entrances or to key storage devices such as KNOX® boxes. 45 

(b) The Department of Public Instruction, in consultation with the Department of Public 46 

Safety, shall develop standards and guidelines for the preparation and content of schematic 47 

diagrams and necessary updates. Local school administrative units may use these standards and 48 

guidelines to assist in the preparation of their schematic diagrams. 49 



General Assembly Of North Carolina Session 2015 

Page 4  H380 [Edition 2] 

(c) Schematic diagrams are not considered a public record as the term "public record" is 1 

defined under G.S. 132-1 and shall not be subject to inspection and examination under 2 

G.S. 132-6." 3 

SECTION 7.  G.S. 115C-105.54 reads as rewritten: 4 

"§ 115C-105.54.  Schematic diagrams and emergency response information provided to 5 

Division of Emergency Management. 6 
(a) Each local school administrative unit shall provide the following to the Division of 7 

Emergency Management (Division) at the Department of Public Safety: (i) schematic diagrams, 8 

including digital schematic diagrams, and (ii) emergency response information requested by the 9 

Division for the School Risk Management Plan (SRMP) and the School Emergency Response 10 

Plan (SERP). (SRMP). Local school administrative units shall also provide updated schematic 11 

diagrams and emergency response information to the Division when such updates are made. 12 

The Division shall ensure that the diagrams and emergency response information are securely 13 

stored and distributed as provided in the SRMP and SERP to first responders, emergency 14 

personnel, and school personnel and approved by the Department of Public Instruction. 15 

(b) The schematic diagrams and emergency response information are not considered a 16 

public record as the term "public record" is defined under G.S. 132-1 and shall not be subject to 17 

inspection and examination under G.S. 132-6." 18 

SECTION 8.(a)  G.S. 115C-218.75 reads as rewritten: 19 

"§ 115C-218.75.  General operating requirements. 20 

(a) Health and Safety Standards. – A charter school shall meet the same health and 21 

safety requirements required of a local school administrative unit. The Department of Public 22 

Instruction shall ensure that charter schools provide parents and guardians with information 23 

about meningococcal meningitis and influenza and their vaccines at the beginning of every 24 

school year. This information shall include the causes, symptoms, and how meningococcal 25 

meningitis and influenza are spread and the places where parents and guardians may obtain 26 

additional information and vaccinations for their children. 27 

The Department of Public Instruction shall also ensure that charter schools provide parents 28 

and guardians with information about cervical cancer, cervical dysplasia, human 29 

papillomavirus, and the vaccines available to prevent these diseases. This information shall be 30 

provided at the beginning of the school year to parents of children entering grades five through 31 

12. This information shall include the causes and symptoms of these diseases, how they are 32 

transmitted, how they may be prevented by vaccination, including the benefits and possible 33 

side effects of vaccination, and the places where parents and guardians may obtain additional 34 

information and vaccinations for their children. 35 

The Department of Public Instruction shall also ensure that charter schools provide students 36 

in grades seven through 12 with information annually on the preventable risks for preterm birth 37 

in subsequent pregnancies, including induced abortion, smoking, alcohol consumption, the use 38 

of illicit drugs, and inadequate prenatal care. 39 

The Department of Public Instruction shall also ensure that charter schools provide students 40 

in grades nine through 12 with information annually on the manner in which a parent may 41 

lawfully abandon a newborn baby with a responsible person, in accordance with G.S. 7B-500. 42 

The Department of Public Instruction shall also ensure that the guidelines for individual 43 

diabetes care plans adopted by the State Board of Education under G.S. 115C-12(31) are 44 

implemented in charter schools in which students with diabetes are enrolled and that charter 45 

schools otherwise comply with the provisions of G.S. 115C-375.3. 46 

The Department of Public Instruction shall ensure that charter schools comply with 47 

G.S. 115C-375.2A. The board of directors of a charter school shall provide the school with a 48 

supply of emergency epinephrine auto-injectors necessary to carry out the provisions of 49 

G.S. 115C-375.2A. 50 
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(b) Emergency Response Plan. – ASchool Risk Management Plan. – Each charter 1 

school, in coordination with local law enforcement agencies,and emergency management 2 

agencies, is encouraged to adopt an emergency response plan a School Risk Management Plan 3 

(SRMP) relating to incidents of school violence. In constructing and maintaining these plans, 4 

charter schools may utilize the School Risk and Response Management System (SRRMS) 5 

established pursuant to G.S. 115C-105.49A. These plans are not considered a public record as 6 

the term "public record" is defined under G.S. 132-1 and shall not be subject to inspection and 7 

examination under G.S. 132-6. 8 

Charter schools are encouraged to provide schematic diagrams and keys to the main 9 

entrance of school facilities to local law enforcement agencies, in addition to implementing the 10 

provisions in G.S. 115C-105.49(b) and G.S. 115C-105.52. 11 

(c) Policy Against Bullying. – A charter school is encouraged to adopt a policy against 12 

bullying or harassing behavior, including cyber bullying, that is consistent with the provisions 13 

of Article 29C of this Chapter. If a charter school adopts a policy to prohibit bullying and 14 

harassing behavior, the charter school shall, at the beginning of each school year, provide the 15 

policy to staff, students, and parents as defined in G.S. 115C-390.1(b)(8). 16 

(d) School Safety Exercises. – At least once a year, a charter school is encouraged to 17 

hold a full school-wide lockdown exercise with local law enforcement and emergency 18 

management agencies that are part of the charter school's SRMP. 19 

(e) School Safety Information Provided to Division of Emergency Management. – A 20 

charter school is encouraged to provide the following: (i) schematic diagrams, including digital 21 

schematic diagrams, and (ii) emergency response information requested by the Division for the 22 

SRMP. The schematic diagrams and emergency response information are not considered public 23 

records as the term "public record" is defined under G.S. 132-1 and shall not be subject to 24 

inspection and examination under G.S. 132-6." 25 

SECTION 8.(b)  Each charter school is encouraged to adopt a School Risk 26 

Management Plan by March 1, 2017. 27 

SECTION 9.(a)  G.S. 115C-238.66 reads as rewritten: 28 

"§ 115C-238.66.  Board of directors; powers and duties. 29 

The board of directors shall have the following powers and duties: 30 

(1) Academic program. – 31 

a. The board of directors shall establish the standard course of study for 32 

the regional school. This course of study shall set forth the subjects 33 

to be taught in each grade and the texts and other educational 34 

materials on each subject to be used in each grade. The board of 35 

directors shall design its programs to meet at least the student 36 

performance standards adopted by the State Board of Education and 37 

the student performance standards contained in this Chapter. 38 

b. The board of directors shall conduct student assessments required by 39 

the State Board of Education. 40 

c. The board of directors shall provide the opportunity to earn or obtain 41 

credit toward degrees from a community college subject to Chapter 42 

115D of the General Statutes or a constituent institution of The 43 

University of North Carolina. 44 

d. The board of directors shall adopt a school calendar consisting of a 45 

minimum of 185 days or 1,025 hours of instruction covering at least 46 

nine calendar months. 47 

(2) Standards of performance and conduct. – The board of directors shall 48 

establish policies and standards for academic performance, attendance, and 49 

conduct for students of the regional school. The policies of the board of 50 

directors shall comply with Article 27 of this Chapter. 51 
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(3) School attendance. – Every parent, guardian, or other person in this State 1 

having charge or control of a child who is enrolled in the regional school and 2 

who is less than 16 years of age shall cause such child to attend school 3 

continuously for a period equal to the time that the regional school shall be 4 

in session. No person shall encourage, entice, or counsel any child to be 5 

unlawfully absent from the regional school. Any person who aids or abets a 6 

student's unlawful absence from the regional school shall, upon conviction, 7 

be guilty of a Class 1 misdemeanor. The principal shall be responsible for 8 

implementing such additional policies concerning compulsory attendance as 9 

shall be adopted by the board of directors, including regulations concerning 10 

lawful and unlawful absences, permissible excuses for temporary absences, 11 

maintenance of attendance records, and attendance counseling. 12 

(4) Reporting. – The board of directors shall comply with the reporting 13 

requirements established by the State Board of Education in the Uniform 14 

Education Reporting System. 15 

(5) Assessment results. – The board of directors shall provide data to the 16 

participating unit in which a student is domiciled on the performance of that 17 

student on any testing required by the State Board of Education. 18 

(6) Education of children with disabilities. – The board of directors shall require 19 

compliance with laws and policies relating to the education of children with 20 

disabilities. 21 

(7) Health and safety. – The board of directors shall require that the regional 22 

school meet the same health and safety standards required of a local school 23 

administrative unit. 24 

The Department of Public Instruction shall ensure that regional schools 25 

comply with G.S. 115C-375.2A. The board of directors of a regional school 26 

shall provide the school with a supply of emergency epinephrine 27 

auto-injectors necessary to carry out the provisions of G.S. 115C-375.2A. 28 

(7a) Emergency Response Plan. – ASchool Risk Management Plan. – Each 29 

regional school, in coordination with local law enforcement agencies, is 30 

encouraged to adopt an emergency response plan a School Risk 31 

Management Plan (SRMP) relating to incidents of school violence. In 32 

constructing and maintaining these plans, a regional school may utilize the 33 

School Risk and Response Management System (SRRMS) established 34 

pursuant to G.S. 115C-105.49A. These plans are not considered a public 35 

record as the term "public record" is defined under G.S. 132-1 and shall not 36 

be subject to inspection and examination under G.S. 132-6. 37 

(7b) Schematic diagrams and school crisis kits. – Regional schools are 38 

encouraged to provide schematic diagrams and keys to the main entrance of 39 

school facilities to local law enforcement agencies, in addition to 40 

implementing the provisions in G.S. 115C-105.49(b) and G.S. 115C-105.52. 41 

(7c) School safety exercises. – At least once a year, a regional school is 42 

encouraged to hold a full school-wide lockdown exercise with local law 43 

enforcement and emergency management agencies that are part of the 44 

regional school's SRMP. 45 

(7d) Safety information provided to Division of Emergency Management. – A 46 

regional school is encouraged to provide the following: (i) schematic 47 

diagrams, including digital schematic diagrams, and (ii) emergency response 48 

information requested by the Division for the SRMP. The schematic 49 

diagrams and emergency response information are not considered public 50 
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records as the term "public record" is defined under G.S. 132-1 and shall not 1 

be subject to inspection and examination under G.S. 132-6. 2 

(8) Driving eligibility certificates. – The board of directors shall apply the rules 3 

and policies established by the State Board of Education for issuance of 4 

driving eligibility certificates. 5 

(9) Purchasing and contracts. – The board of directors shall comply with the 6 

purchasing and contract statutes and regulations applicable to local school 7 

administrative units. 8 

(10) Exemption from the Administrative Procedures Act. – The board of directors 9 

shall be exempt from Chapter 150B of the General Statutes, except final 10 

decisions of the board of directors in a contested case shall be subject to 11 

judicial review in accordance with Article 4 of Chapter 150B of the General 12 

Statutes. 13 

(11) North Carolina School Report Cards. – A regional school shall ensure that 14 

the report card issued for it by the State Board of Education receives wide 15 

distribution to the local press or is otherwise provided to the public. A 16 

regional school shall ensure that the overall school performance score and 17 

grade earned by the regional school for the current and previous four school 18 

years is prominently displayed on the school Web site. If a regional school is 19 

awarded a grade of D or F, the regional school shall provide notice of the 20 

grade in writing to the parent or guardian of all students enrolled in that 21 

school. 22 

(12) Policy against bullying. – A regional school is encouraged to adopt a policy 23 

against bullying or harassing behavior, including cyber-bullying, that is 24 

consistent with the provisions of Article 29C of this Chapter. If a regional 25 

school adopts a policy to prohibit bullying and harassing behavior, the 26 

regional school shall, at the beginning of each school year, provide the 27 

policy to staff, students, and parents as defined in G.S. 115C-390.1(b)(8)." 28 

SECTION 9.(b)  Each regional school is encouraged to adopt a School Risk 29 

Management Plan by March 1, 2017. 30 

SECTION 10.  G.S. 166A-19.12 is amended by adding a new subdivision to read: 31 

"(22) Serving as the lead State agency for the implementation and maintenance of 32 

the Statewide School Risk and Response Management System (SRRMS) 33 

under G.S. 115C-105.49A." 34 

SECTION 11.  By December 1, 2015, the Department of Public Safety, Division of 35 

Emergency Management, and the Center for Safer Schools shall provide a report to the Joint 36 

Legislative Commission on Governmental Operations on (i) the status of the School Risk and 37 

Response Management System (SRRMS) implementation under G.S. 115C-105.49A, as 38 

enacted by this act, and (ii) the anticipated annual cost to operate and maintain the system. 39 

SECTION 12.  Subject to the availability of funds, it is the intent of the General 40 

Assembly to provide funds during the 2015-2017 fiscal biennium to provide grants to local 41 

school administrative units, regional schools, and charter schools for additional school 42 

psychologists, school counselors, and school social workers. These funds shall be matched on 43 

the basis of one dollar ($1.00) in State funds for every one dollar ($1.00) in local funds and 44 

shall be used to supplement and not to supplant State, local, and federal funds expended for 45 

school psychologists, school counselors, and school social workers. 46 

The State Board of Education shall include need-based considerations in its criteria 47 

for awarding these grants to local school administrative units. The State Board shall give lower 48 

priority to local school administrative units that have received a grant for school resource 49 

officers pursuant to Section 8.36 of S.L. 2013-360. 50 
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SECTION 13.  This act is effective when it becomes law. Sections 2, 3, 5, 6, and 7 1 

of this act apply beginning with the 2015-2016 school year. 2 
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*H506-v-1* 

A BILL TO BE ENTITLED 1 

AN ACT TO CLARIFY AND AMEND THE PROCEDURES AND SCOPE OF EXPENSES 2 

ELIGIBLE FOR 911 FUND DISTRIBUTIONS AND TO STUDY THE STRUCTURE, 3 

OPERATIONS, AND FUNCTIONS OF THE 911 BOARD. 4 

The General Assembly of North Carolina enacts: 5 

SECTION 1.  G.S. 62A-46 reads as rewritten: 6 

"§ 62A-46.  Fund distribution to PSAPs. 7 

(a) Monthly Distribution. – The 911 Board must make monthly distributions to primary 8 

PSAPs from the amount allocated to the 911 Fund for PSAPs. A PSAP is not eligible for a 9 

distribution under this section unless it complies with the requirements of this Article, provides 10 

enhanced 911 service, and received distributions from the 911 Board in the 2008-2009 fiscal 11 

year. The Board may reduce, suspend, or terminate distributions under this subsection if a 12 

PSAP does not comply with the requirements of this Article. The Board must comply with all 13 

of the following: 14 

… 15 

(4) Additional distributions. – In the first quarter of the Board's fiscal year, the 16 

Board must determine whether payments to PSAPs during the preceding 17 

fiscal year exceeded or were less than the eligible costs incurred by each 18 

PSAP during the fiscal year. If a PSAP receives less than its eligible costs in 19 

any fiscal year, the Board may increase a PSAP's distribution in the 20 

following fiscal year above the base amount as determined by the formula to 21 

meet the estimated eligible costs of the PSAP as determined by the Board. 22 

The Board may not distribute less than the base amount to each PSAP except 23 

as provided in subsection (b1) of this section. The Board must provide a 24 

procedure for a PSAP to request a reconsideration of its distribution or 25 

eligible expenses. 26 

(5) Appeal of distribution denial. – A decision by the Board to deny a 27 

distribution for expenses incurred by a PSAP shall be in writing and must 28 

include the following elements: 29 

a. The reason for the denial. 30 

b. A statement notifying the PSAP of the right to appeal or request 31 

reconsideration of the denial. 32 

c. Information about the procedure for filing an appeal or requesting 33 

reconsideration of the denial. 34 

… 35 
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(c) Use of Funds. – A PSAP that receives a distribution from the 911 Fund may not use 1 

the amount received to pay for the lease or purchase of real estate, cosmetic remodeling of 2 

emergency dispatch centers, hiring or compensating telecommunicators, or the purchase of 3 

mobile communications vehicles, ambulances, fire engines, or other emergency vehicles. 4 

Distributions received by a PSAP may be used only to pay for the following: 5 

(1) The lease, purchase, or maintenance of: 6 

a. Emergency telephone equipment, including necessary computer 7 

hardware, software, and database provisioning. 8 

b. Addressing. 9 

c. Telecommunicator furniture. 10 

d. Dispatch equipment located exclusively within a building where a 11 

PSAP or back-up PSAP is located, excluding the costs of base station 12 

transmitters, towers, microwave links, and antennae used to dispatch 13 

emergency call information from the PSAP or back-up 14 

PSAP.located. 15 

e. Base station transmitters, towers, microwave links, antennae, and all 16 

other transmission equipment located on or otherwise attached to any 17 

tower used to dispatch emergency call information from the PSAP. 18 

…." 19 

SECTION 2.(a)  The Legislative Research Commission shall study the structure, 20 

operations, and functions of the 911 Board. The study shall include the following issues: 21 

(1) The composition of the 911 Board and appropriate placement of the 911 22 

Board within State government. 23 

(2) The development of operating standards for Public Safety Answering Points 24 

(PSAPs), including standards for the content and delivery of training and 25 

certification for telecommunicators assigned to PSAPs. 26 

(3) The administration of the 911 Fund. 27 

(4) Any other issues the Commission finds relevant to the structure, operations, 28 

and functions of the 911 Board. 29 

SECTION 2.(b)  The Commission shall report its findings and any 30 

recommendations for statutory or administrative changes to the Joint Legislative Commission 31 

on Governmental Operations no later than January 31, 2015. 32 

SECTION 3.  This act becomes effective July 1, 2015. 33 
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Short Title: Amend/Clarify Back-Up PSAP Requirements. (Public) 

Sponsors: 

Referred to: 

April 2, 2015 

 

*H512-CCSSA-1-v-3* 

A BILL TO BE ENTITLED 1 

AN ACT TO ALLOW TIME EXTENSIONS FOR IMPLEMENTATION OF BACK-UP 2 

PSAP REQUIREMENTS, TO DEFINE UNIFORM STANDARDS FOR BACK-UP 3 

PSAPS, TO DEVELOP A MASTER PURCHASING LIST FOR 911 SYSTEM ELIGIBLE 4 

EXPENSES, AND TO PROHIBIT THE DOUBLE TAXATION OF CITY RESIDENTS 5 

FOR 911 CALL TAKING SERVICES. 6 

Whereas, Session Law 2014-66 amended Article 3 of Chapter 62A of the North 7 

Carolina General Statutes to require development of a back-up PSAP when calls cannot be 8 

completed by the primary PSAP; and 9 

Whereas, the changes in Session Law 2014-66 are applicable to 911 fund 10 

distributions made on or after July 1, 2016; and 11 

Whereas, many counties in North Carolina are unable to fully implement a back-up 12 

PSAP by July 1, 2016; and 13 

Whereas, counties would save cost and increase efficiency by partnering under a 14 

standard model for a back-up PSAP developed by the 911 Board; and 15 

Whereas, the assistance of the 911 Board in facilitating group procurement pricing 16 

for eligible 911 expense items would save money and eliminate price disparities between larger 17 

and smaller jurisdictions; Now, therefore, 18 

The General Assembly of North Carolina enacts: 19 

SECTION 1.  G.S. 62A-46(e)(4a) reads as rewritten: 20 

"(4a) A By July 1, 2016, a PSAP must have a plan and means for 911 call-taking 21 

in the event 911 calls cannot be received and processed in the primary 22 

PSAP. If a PSAP has made substantial progress toward implementation of 23 

the plan and means, the 911 Board may grant the PSAP an extension until 24 

July 1, 2017, to complete implementation of the plan and means. The plan 25 

must identify the alternative capability of taking the redirected 911 calls. 26 

This subdivision does not require a PSAP to construct an alternative facility 27 

to serve as a back-up PSAP." 28 

SECTION 2.  The 911 Board shall investigate alternatives for facilitation of 29 

uniform procurement and pricing of 911 eligible expenses through bulk purchasing and other 30 
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means. No later than May 1, 2016, the Board shall report its findings, including any requests 1 

for legislative action, to the Joint Legislative Oversight Committee on Information Technology. 2 

SECTION 3.  Article 23 of Chapter 153A of the General Statutes is amended by 3 

adding a new section to read as follows: 4 

"§ 153A-457.  911 call taking services. 5 

If a county operates a 911 public safety answering point that is funded, in whole or in part, 6 

by county ad valorem taxes, the county shall provide 911 call taking services without additional 7 

charge to any city located within the county's jurisdictional limits if the governing body of the 8 

city adopts a resolution requesting call taking services for the city's agencies. If the county does 9 

not already provide 911 call taking services to the city prior to the adoption of the resolution, 10 

the county shall provide the services for the city's agencies within 12 months of the resolution 11 

date. If the city requesting 911 call taking services operates a primary PSAP, 911 funds 12 

distributed to the city shall be distributed to the county that assumes responsibility for call 13 

taking services for the city. If the city continues to operate a secondary PSAP after the county 14 

has assumed responsibility for call taking services, the city may be eligible to receive 15 

distribution of 911 funds as a secondary PSAP." 16 

SECTION 4.  The provisions of Section 3 of this act shall not apply so long as a 17 

county and city have an agreement or contract in effect to share in the costs of a centralized or 18 

consolidated 911 dispatch center. 19 

SECTION 5.  Sections 3 and 4 of this act become effective September 1, 2015. The 20 

remainder of this act is effective when it becomes law. 21 
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*H730-v-2* 

A BILL TO BE ENTITLED 1 

AN ACT TO PROHIBIT THE DOUBLE TAXATION OF CITY RESIDENTS FOR 911 2 

DISPATCH SERVICES. 3 

Whereas, property owners in the State's cities pay both city and county ad valorem 4 

taxes; and 5 

Whereas, these property owners should receive the benefit of their county taxes; and 6 

Whereas, the property taxes paid by city residents should be considered adequate 7 

compensation for the provision of county dispatch services within the city; Now, therefore, 8 

The General Assembly of North Carolina enacts: 9 

SECTION 1.  Article 23 of Chapter 153A of the General Statutes is amended by 10 

adding a new section to read as follows: 11 

"§ 153A-457.  911 dispatch services. 12 

If a county operates a 911 public safety answering point that is funded, in whole or in part, 13 

by county ad valorem taxes, the county shall provide 911 dispatch services without additional 14 

charge to any city located within the county's jurisdictional limits if the governing body of the 15 

city adopts a resolution requesting the dispatch services." 16 

SECTION 1.5.  The provisions of this act shall not apply if a county and city have 17 

entered into an agreement or contract for the sharing of the costs of 911 dispatch services on or 18 

before the date this act becomes law. The agreement or contract between the county and city 19 

shall remain effective until it expires or is terminated by the parties in accordance with the 20 

terms of the agreement or contract. 21 

SECTION 2.  This act becomes effective July 1, 2015. 22 



GENERAL ASSEMBLY OF NORTH CAROLINA 

SESSION 2015 

 
 

SESSION LAW 2015-114 
HOUSE BILL 812 

 
 

*H812-v-4* 

AN ACT TO ENSURE THAT INFORMATION ON GRANT FUNDS AWARDED BY 
STATE AGENCIES IS READILY AVAILABLE ON STATE AGENCY WEB SITES. 

 
The General Assembly of North Carolina enacts: 
 

SECTION 1.  G.S. 143C-2-5 reads as rewritten: 
"§ 143C-2-5.  Grants and contracts database. 

(a) The Director of the Budget shall require the Office of State Budget and 
Management, with the support of the Office of Information Technology Services, to build and 
maintain a database and Web site for providing a single, searchable Web site on State spending 
for grants and contracts to be known as NC OpenBook. 

(b) Each head of a principal department listed in G.S. 143B-6 The head of each State 
institution, department, bureau, agency, or commission, or a designee, shall conduct a quarterly 
review monthly of all State contracts and grants administered by that principal 
department.agency. 

(c) All State institutions, departments, bureaus, agencies, or commissions subject to the 
authority of the Director of the Budget that maintain a Web site shall be required to include an 
access link to the NC OpenBook Web site on the home page of the agency Web site. Each 
agency shall also prominently display a search engine on the agency Web site home page to 
allow for ease of searching for information, including contracts and grants, on the agency's 
Web site." 

SECTION 2.  The State Chief Information Officer, through the Digital Commons 
Project, shall ensure that the data on grants or awards of public funds to non-State entities that 
is available on the NC OpenBook Web site is displayed in a consistent and easily accessible 
manner on the Web sites of all State institutions, departments, bureaus, agencies, and 
commissions. 

The State Chief Information Officer shall fully implement this act by December 31, 
2015. 

The State Chief Information Officer shall report to the Joint Legislative Oversight 
Committee on Information Technology and the Fiscal Research Division prior to August 1, 
2015, on a time line for implementing this act. 
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SECTION 3.  This act is effective when it becomes law. 
In the General Assembly read three times and ratified this the 15

th
 day of June, 

2015. 
 
 
 s/  Daniel J. Forest 
  President of the Senate 
 
 
 s/  Tim Moore 
  Speaker of the House of Representatives 
 
 
 s/  Pat McCrory 
  Governor 
 
 
Approved 10:15 a.m. this 24

th
 day of June, 2015 
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*S571-v-1* 

A BILL TO BE ENTITLED 1 

AN ACT TO PROVIDE FOR THE APPEAL OF DENIAL OF DISTRIBUTIONS TO PSAPS 2 

MADE BY THE 911 BOARD, AND TO EXPAND THE USES OF THE PSAP FUND 3 

BALANCES. 4 

The General Assembly of North Carolina enacts: 5 

SECTION 1.  G.S. 62A-46(a) is amended by adding a new subdivision: 6 

"(5) Appeal of distribution denials. – A PSAP may appeal or request 7 

reconsideration of the Board's decision to deny a distribution for an 8 

expenditure. The Board shall establish procedures for appeals or 9 

reconsiderations of an expenditure denial. A decision to deny a distribution 10 

for an expenditure made by a PSAP must be in writing and must include the 11 

following: 12 

a. The reason for the denial. 13 

b. A statement notifying the PSAP of the right to appeal or request 14 

reconsideration of the denial. 15 

c. Information about the procedure for filing an appeal or requesting 16 

reconsideration of the denial." 17 

SECTION 2.  A local government entity may use the fund balance of the PSAP as 18 

of June 30, 2014, as shown on the PSAP Distribution Report of the 911 Board, to provide for 19 

public safety needs, including costs that are not eligible expenses under G.S. 62A-46, provided 20 

the expenditures do not impair operability, maintenance, replacement or repair of essential 21 

equipment during time frame of the current distribution period.  All other funds in the 22 

Emergency Telephone System Fund must be used for eligible expenses under Article 3 of 23 

Chapter 62A of the General Statutes. 24 

SECTION 3.  This act is effective July 1, 2015. 25 
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Approved by OMB 
3060-1122 
Expires:  March 31, 2018 
Estimated time per response:  10-55 
hours 

 
 

Annual Collection of Information  

Related to the Collection and Use of 911 and E911 Fees by States and Other Jurisdictions 

 

Pursuant to OMB authorization 3060-1122 , the FCC’s Public Safety and Homeland Security Bureau 
seeks the following specific information in order to fulfill the Commission’s obligations under Section 
6(f)(2) of the NET 911 Act: 

 

A. Filing Information 
 

1. Name of State or Jurisdiction 

State or Jurisdiction 

State of North Carolina 

 

 

2. Name, Title and Organization of Individual Filing Report 

Name Title Organization 

Richard Taylor Executive Director North Carolina 911 Board 
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B. Overview of State or Jurisdiction 911 System 

 

1. Please provide the total number of active Public Safety Answering Points (PSAPs) in your 
state or jurisdiction that receive funding derived from the collection of 911/E911 fees during 
the annual period ending December 31, 2014: 

 

PSAP Type1 Total 

Primary 121 

Secondary 6 

Total 127 

 

2. Please provide the total number of active telecommunicators2 in your state or jurisdiction 
that were funded through the collection of 911 and E911 fees during the annual period 
ending December 31, 2014: 

 

Number of Active 
Telecommunicators 

Total 

Full-Time Telecommunicators are not funded with 
911 fees 

Part-time Telecommunicators are not funded with 
911 fees 

 

 

 

                                                           
1 A Primary PSAP is one to which 911 calls are routed directly from the 911 Control office.  A secondary PSAP is 
one to which 911 calls are transferred from a Primary PSAP.  See National Emergency Number Association, Master 
Glossary of 9-1-1 Terminology (Master Glossary), July 29, 2014, at 118, 126, available at 
https://c.ymcdn.com/sites/www.nena.org/resource/resmgr/Standards/NENA-ADM-000.18-2014_2014072.pdf . 
2 A telecommunicator, also known as a call taker or a dispatcher, is a person employed by a PSAP who is qualified 
to answer incoming emergency telephone calls and/or who provides for the appropriate emergency response either 
directly or through communication with the appropriate PSAP.  See Master Glossary at 137. 
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3. For the annual period ending December 31, 2014, please provide an estimate of the total cost 
to provide 911/E911 service in your state or jurisdiction. 

 

Amount 

($) 
 $56,047,904 

 

3a. If an amount cannot be provided, please explain why. 

 

 

4. Please provide the total number of 911 calls your state or jurisdiction received during the 
period January 1, 2014 to December 31, 2014. 

 

Type of Service Total 911 Calls 

Wireline 1,738,215                               

Wireless  5,087,289 

VoIP 470,147 

Other  

Total 7,295,651 

 

 

C. Description of Authority Enabling Establishment of 911/E911 Funding Mechanisms 

 

1. Has your State, or any political subdivision, Indian tribe, village or regional corporation 
therein as defined by Section 6(f)(1) of the NET 911 Act, established a funding mechanism 
designated for or imposed for the purposes of 911 or E911 support or implementation 
(please include a citation to the legal authority for such mechanism)?  Check one. 
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 Yes …………………..  

 No ………………..…..  

 

1a. If yes, provide a citation to the legal authority for such a mechanism. 

 

N.C.G.S. § 62A-43 

 

 

 

 

 

1b. If yes, during the annual period January 1 - December 31, 2014, did your state or 
jurisdiction amend, enlarge, or in any way alter the funding mechanism. 

 

Yes, funding for qualified secondary PSAPs through the associated Primary PSAP was instituted in 
January 2014. 

 

 

 

 

 

2. Which of the following best describes the type of authority arrangement for the collection of 
911/E911 fees?  Check one. 

 The State collects the fees …………………………………..   

 A Local Authority collects the fees ………………………..    

 A hybrid approach where two or more governing bodies 

 (e.g., state and local authority) collect the fees ……………..  
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3. Describe how the funds collected are made available to localities. 

N.C.G.S. § 62A-46 ; Funds are distributed to PSAPs monthly based on a formula of a 5 year 
rolling average of eligible 911 expenses reported by the individual PSAPs. 

 
 

D. Description of State or Jurisdictional Authority That Determines How 911/E911 Fees are Spent 
 

1. Indicate which entities in your state have the authority to approve the expenditure of funds 
collected for 911 or E911 purposes. 

Jurisdiction 

Authority to Approve  
Expenditure of Funds 

(Check one) 

Yes No 

State 
 

  

Local  

(e.g., county, city, municipality) 
 

  

1b. Please briefly describe any limitations on the approval authority per jurisdiction (e.g., limited 
to fees collected by the entity, limited to wireline or wireless service, etc.)

Limited to 911 fees distributed to the PSAPs from the NC 911 Board 

 

 

2. Has your state established a funding mechanism that mandates how collected funds can be 
used?  Check one. 

 Yes …………………..  

 No ………………..…..  
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2a. If you checked YES, provide a legal citation to the funding mechanism of any such criteria. 

 

N.C.G.S. § 62A-43(c) 

 

 

2b. If you checked NO, describe how your state or jurisdiction decides how collected funds can 
be used. 

 

 

E. Description of Uses of Collected 911/E911 Fees 
 

1. Provide a statement identifying with specificity all activities, programs, and organizations for 
whose benefit your state, or political subdivision thereof, has obligated or expended funds 
collected for 911 or E911 purposes and how these activities, programs, and organizations 
support 911 and E911 services or enhancements of such services. 

 

 

The NC 911 Board provides funding of the collected 911 fee totally for the support of E911 within the 
State of North Carolina. Funds collected were allocated during calendar year 2014 to 126 primary 
PSAPs, 6 secondary PSAPs for their costs of providing E911 services in their jurisdictions, six CMRS 
providers for cost recovery of providing E911, 10 PSAPs in grants for the enhancement of their 911 
systems and to the administrative fund of the NC 911 Board to pay for the costs of administering the 
911 fund.   

In each allocation of collected 911 funds, the North Carolina general statutes clearly define that the 
expenditures must be in support of providing E911 services. Those expenditures are reviewed and 
approved by the 911 Board staff and the North Carolina State Auditor. 
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2. Please identify the allowed uses of the collected funds. Check all that apply. 

Type of Cost Yes No 

Operating Costs 

Lease, purchase, maintenance of customer 
premises equipment (CPE) (hardware and 
software) 

  

Lease, purchase, maintenance of computer 
aided dispatch (CAD) equipment 
(hardware and software) 

  

Lease, purchase, maintenance of 
building/facility   

Personnel Costs 

Telecommunicators’ Salaries 
  

Training of Telecommunicators 
  

Administrative Costs 

Program Administration 
  

Travel Expenses 
  

Dispatch Costs 

Reimbursement to other law enforcement 
entities providing dispatch   

Lease, purchase, maintenance of Radio 
Dispatch Networks   

Grant Programs   
If Yes, see 2a. 

 

2a. During the annual period ending December 31, 2014, describe the grants that your state paid 
for through the use of collected 911/E911 fees and the purpose of the grant. 
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Rockingham County  PSAP Consolidation Rockingham Sheriff, Eden Police, Reidsville Police,   
Madison PD, Mayodan Police, Stoneville Police, Rockingham Fire, Rockingham EMS, Rockingham 
Co Rescue Squad 
Brunswick County  PSAP Consolidation Brunswick and Oak Island 
Lenoir County  PSAP Consolidation Lenoir Co and Jones Co for all law enforcement, EMS 
and fire depts within each county 
Scotland County  PSAP Consolidation Scotland Co EMS and Laurinburg PD 
Wilson County   911 Equipment Enhancement/Replacement Program 
Anson County   911 Equipment Enhancement/Replacement Program 
Bladen County  Backup Center 
Henderson County PSAP Relocation 
Hertford County  PSAP Consolidation Hertford Co, Murfreesboro PD & Ahoskie PD 
Swain County    911 Equipment Enhancement/Replacement Program 
E-CATS              Emergency Call Tracking System 
Ortho Project Image 13 Image 13 Eastern Piedmont 25 Counties (Orthoimagery Mapping) 
Ortho Project Image 14 Image 14 Northern Piedmont 26 Counties (Orthoimagery Mapping) 
Ortho Project Image 15 Image 15 Southern Piedmont 24 Counties (Orthoimagery Mapping) 

 

F. Description of 911/E911 Fees Collected 

 

1. Please describe the amount of the fees or charges imposed for the implementation 
and support of 911 and E911 services.  Please distinguish between state and local fees 
for each service type. 

Service Type Fee/Charge Imposed 
Jurisdiction Receiving Remittance 

(e.g., state, county, local authority, or a 
combination) 

Wireline 60 ₵ State of North Carolina 

Wireless 60 ₵ State of North Carolina 

Prepaid Wireless 60 ₵ State of North Carolina 

Voice Over Internet 
Protocol (VoIP) 

60 ₵ State of North Carolina 

Other   
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2. For the annual period ending December 31, 2014, please report the total amount collected 
pursuant to the assessed fees or charges described in Question F 1. 

 

Service Type Total Amount Collected ($) 

Wireline $8,809,556.60 

Wireless $51,646,089.43 

Prepaid Wireless $8,379,879.44 

Voice Over Internet 
Protocol 

$9,325,720.91 

Other 0.00 

Total $78,161,246.38 

 

2a. If an amount cannot be provided, please explain why. 

 

 

 

3. Please identify any other sources of 911/E911 funding. 

n/a 
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Question Yes No 

4. For the annual period ending December 31, 2014, were 
any 911/E911 fees that were collected by your state or 
jurisdiction combined with any federal, state or local 
funds, grants, special collections, or general budget 
appropriations that were designated to support 
911/E911/NG911 services? Check one. 

  

4a. If Yes, please describe the federal, state or local funds and amounts that were combined with 
911/E911 fees. 

E911 funds were combined with general fund allocations from each of the 121 Primary PSAPs and 6 
Secondary PSAPs to pay for expenses not allowed by NC General Statutes to provide for E911 services. 
Examples of expenses not allowed from collected 911 fees are telecommunicator salaries, facility 
maintenance, and radio network infrastructure.  

 

 

5. Please provide an estimate of the proportional contribution from 
each funding source towards the total cost to support 911 in your 
state or jurisdiction. 

Percent 

State 911 Fees 78% 

Local 911 Fees 0 

General Fund - State 0 

General Fund - County 20% 

Federal Grants 0 
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State Grants 2% 
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Description of Diversion or Transfer of 911/E911 Fees for Other Uses 

 

Question Yes No 

1. In the annual period ending December 31, 2014, were 
funds collected for 911 or E911 purposes in your state or 
jurisdiction made available or used solely for purposes 
designated by the funding mechanism identified in 
Question 5?  Check one. 

  

1a. If No, please identify what amount of funds collected for 911 or E911 purposes were made 
available or used for any purposes other than the ones designated by the funding mechanism or 
used for purposes otherwise unrelated to 911 or E911 implementation or support, including any 
funds transferred, loaned, or otherwise used for the state's general fund.  Along with identifying 
the amount, please include a statement identifying the non-related purposes for which the 
collected 911 or E911 funds were made available or used. 

Amount of Funds ($) 
Identify the non-related purpose(s) for which the 911/E911 funds were 
used.  (Add lines as necessary) 
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G. Oversight and Auditing of Collection and Use of 911/E911 Fees 

 

Question Yes No 

1. Has your state established any oversight or auditing 
mechanisms or procedures to determine whether collected 
funds have been made available or used for the purposes 
designated by the funding mechanism or otherwise used to 
implement or support 911?  Check one. 

  

1a. If yes, provide a description of the mechanisms or procedures and any enforcement or other 
corrective actions undertaken in connection with such auditing authority, for the annual period 
ending December 31, 2014.  (Enter “None” if no actions were taken.) 

N.C.G.S. § 62A-42(5)   The NC 911 Board staff conducts an annual “Revenue/Expenditure 
Review” of each PSAP receiving 911 funds. Any expenditures identified as not an eligible 911 
expense, the PSAP is required to reimburse the 911 Fund the amount determined ineligible. 

 

 

Question Yes No 

2. Does your state have the authority to audit service 
providers to ensure that the amount of 911/E911 fees 
collected form subscribers matches the service provider’s 
number of subscribers? Check one. 

  

2a. If yes, provide a description of any auditing or enforcement or other corrective actions 
undertaken in connection with such auditing authority, for the annual period ending December 
31, 2014.  (Enter “None” if no actions were taken.) 
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H. Description of Next Generation 911 Services and Expenditures 

 

Question Yes No 

1. Does your state or jurisdiction classify expenditures on 
Next Generation 911 as within the scope of permissible 
expenditures of funds for 911 or E911 purposes? Check 
one. 

  

1a. If yes, in the space below, please cite any specific legal authority: 

 

§ 62A-46(c)  

 

Question Yes No 

2. In the annual period ending December 31, 2014, has your 
state or jurisdiction expended funds on Next Generation 911 
programs? Check one. 

  

2a. If yes, in the space below, please enter the dollar amount that has been expended. 

Amount 

($) 

 

 $1,285,639 
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3. For the annual period ending December 31, 2014, please describe the type and 
number of NG911 Emergency Service IP Network(s) (ESInets) that operated 
within your state.  

Type of ESInet Yes No 

If Yes, Enter 
Total PSAPs 
Operating on 

the ESInet 

If Yes, does the type of ESInet 
interconnect with other state, 

regional or local ESInets? 

Yes No 

a. A single, 
state-wide 
ESInet 

     

b. Local (e.g., 
county) 
ESInet 

  11   

c. Regional 
ESInets   

 

3   

Name of Regional ESInet: 
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4. Please provide a description of any NG911 projects completed or underway during the annual 
period ending December 31, 2014. 

Johnston County 911 is implementing a local ESInet that will feature an LTE backup network. This 
ESInet will have interconnect capabilities with other ESInets in the state that are operated by Intrado 

The North Carolina 911 Board issued a Request for Information (“RFI”) to gather information and 
statements of interest relating to design, development and implementation of a Next Generation 911 
communications network throughout North Carolina.  This was described as an Emergency Services 
Internet Protocol (IP) network (ESInet).  In addition the RFI gathered information and statements of 
interest relating to systems having Next Generation 911 functionality that would use the ESInet to 
provide these services to Public Safety Answering Points (PSAPs).  Responses were received from 13 
diverse vendors and several were invited back to make presentations.  

On December 2, 2014 the NC 911 Board issued an RFP for technical consultant support to create a 
plan that will meet current 911 needs, provide an ESInet IP backbone for NG911 applications, increase 
PSAP interoperability, and allow for an error free transition from the current e-911 environment to a 
Next Generation 911 environment for all primary PSAPs, secondary PSAPs, and backup PSAPs. The 
contract has been awarded and work will begin shortly. This plan will include issuance of an RFP for 
NG 911 functional capabilities. These Next Generation 911 functional capabilities are comprised of 
GIS operation supporting call routing, Hosted Call Processing, a Network Operations Center (NOC) 
and Help Desk, CAD interoperability for all PSAPs, and radio interoperability for all PSAPs.  The 911 
Board recognizes a likely interplay between its efforts and federal FirstNet development; however the 
planned RFPs are not intended to replace or supplant the State’s FirstNet effort.  The NG911 system 
functions are to be open standards based and consistent with the National Emergency Number 
Association’s (NENA) i3 next generation standards, requirements, and best practices. 

 

Question 
Total PSAPs 

Accepting Texts 

5. During the annual period ending December 31, 
2014, how many PSAPs within your state 
implemented text-to-911 and are accepting 
texts? 

 

38 

Question 
Estimated Number of PSAPs 

that will Become Text Capable 

6. In the next annual period ending December 31, 
2015, how many PSAPs do you anticipate will 
become text capable? 

 

19 
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I. Description of Cybersecurity Expenditures 

 

Question 
Check the 

appropriate box 
If Yes, 

Amount Expended ($) 

1. During the annual period ending 
December 31, 2014, did your state 
expend funds on cybersecurity 
programs for PSAPs?  

Yes 

 

No 

 
 

 

Question Total PSAPs 

2. During the annual period ending December 31, 2014, how 
many PSAPs in your state either implemented a cyber 
security program or participated in a regional or state-run 
cyber security program? 

3 

 

Question Yes No Unknown 

3. Does your state or jurisdiction adhere to the 
National Institute of Standards and Technology 
Framework for Improving Critical Infrastructure 
Cybersecurity (February 2014) for networks 
supporting one or more PSAPs in your state or 
jurisdiction? 
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J. Measuring Effective Utilization of 911/E911 Fees 

 

1. Please provide an assessment of the effects achieved from the expenditure of state 911/E911 or 
NG911 funds, including any criteria your state or jurisdiction uses to measure the effectiveness 
of the use of 911/E911 fees and charges.  If your state conducts annual or other periodic 
assessments, please provide an electronic copy (e.g., Word, PDF) of the latest such report upon 
submission of this questionnaire to the FCC or provide links to online versions of such reports 
in the space below. 

 

The North Carolina 911 Board is currently going through the rule making process to establish operational 

standards for the Primary PSAPs that receive 911 funding. Until those standards are formally adopted, the 

911 Board utilizes the proposed standards as “best practices”. To date, no formal assessment has been 

conducted to measure compliance or effect. There are two major initiatives that are currently being used 

which does allow for a minimum review of 911 funding effectiveness, 1) measuring the call answer time 

of 90% of all 911 calls answered within 10 seconds, and 2) every PSAP have an established back up plan.  

 

For measuring call answer times, the NC 911 Board utilizes the Electronic Call Analysis Tracking System 

(ECaTS).  In January 2014, 33% of the PSAPs (42) were below the 10 second answer time of 90% of all 

911 calls. In December 2014, that number had decreased to 23%. This indicates that better training, better 

equipment and more attention to performance was given as a direct result of 911 funding. 

 

In the calendar year 2013, the NC 911 Board documented 62 hours of 911 outages that 911 calls were 

unanswered because of a lack of adequate back up plans being in place. As a result, the North Carolina 

General Assembly enacted legislation, S.L. 2014-66 that requires all Primary PSAPs to have an approved 

backup plan in place by July 1, 2016. As a result of the heightened awareness and the legislative mandate, 

the 2014 calendar year only had 38 hours of 911 outages. In 2013, only 25 of 127 Primary PSAPs had an 

approved backup plan and in December 2014, 5 PSAPs had their plans approved. The increase in 

approved plans along with the legislative mandate indicate another effective use of the 911 fee. 
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Statement of FCC Chairman Tom Wheeler
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Introduction

Chairman Walden, Ranking Member Eshoo, Members of the Subcommittee, I appreciate 
this opportunity to join with my colleague Commissioner Pai to discuss the most recent 
developments at the FCC. Since we last met in April, I am pleased to report that the Commission 
has not taken its foot off the gas pedal in our work to spur innovation, investment, and economic 
growth, while protecting consumers. I look forward to discussing the Commission’s most recent 
accomplishments and previewing our agenda for the coming months. 

Recent Accomplishments

The Commission continues to work hard on issues that will help American consumers, 
enhance U.S. competitiveness, and improve our innovation economy. Over the past three 
months, we’ve seen progress on a number of key initiatives. 

Open Internet Order

In June, the D.C. Circuit denied the request of broadband providers to stay the FCC’s 
Open Internet Order, allowing the rules to go into effect. This is the right outcome to keep the 
Internet fast, fair and open.  Americans now have a referee on the field to deter blocking, 
throttling, pay-for-priority fast lanes and other behaviors that could harm consumers and 
innovators. 

The Court also granted the request for expedited review of the Order. We welcome the 
accelerated litigation briefing and argument schedule, and we are confident we are on sound 
legal footing as we move forward.

The Court’s decision on the requested stay also gives broadband providers the certainty 
and economic incentive to build fast and competitive broadband networks. The CEOs of Sprint, 
T-Mobile, Cablevision, Charter, and Frontier have all publically said Title II regulation does not 
discourage their investment.   Recent transactions, both announced and rumored, point to the 
same conclusion.  And, of course, the post-Open Internet Order announcements by AT&T, 
Bright House, CenturyLink, Cincinnati Bell, Comcast, Cox Cable, TDS Telecom, and Time 
Warner Cable about their plans to expand their broadband service certainly suggest that healthy 
network investment will continue under the new rules.



2

Spectrum

Unleashing spectrum for broadband remains one of the Commission’s most effective 
strategies for spurring economic growth and job creation. At the top of our spectrum agenda is 
the unprecedented Incentive Auction, and we are advancing a number of actions to put us on 
track for a successful auction in the first quarter of 2016.

The Incentive Auction will be the most complex in Commission history. It is challenging 
enough trying to design an unprecedented two-sided auction with more moving parts than a 
Swiss watch. But the Commission must also balance a range of goals that Congress established, 
goals that are sometimes competing. These objectives include helping wireless carriers acquire 
licensed spectrum to meet growing consumer demand; making sure broadcasters are fairly 
compensated for the spectrum they relinquish; recovering a portion of the value of this spectrum 
for the public; preserving test beds for mobile innovation by maintaining spectrum for unlicensed 
use; and promoting competition by providing competitive wireless carriers and new entrants a 
realistic opportunity to acquire valuable low-band spectrum. Adding to the complexity is that 
almost all of these goals and design elements are interrelated and interdependent.

For nearly two years, all the interested parties have been jockeying for auction rules that 
benefit their position. Now is the time to end the back-and-forth, make some hard decisions, and 
finalize our auction rules. Next month, the Commission will consider a Public Notice 
establishing the bidding procedures for the Incentive Auction. Thank you to Chairman Walden, 
Ranking Member Pallone and others on this Committee for their invaluable input on this issue. 

Next month, we will also be considering a Reconsideration of our Mobile Spectrum 
Holdings Order, which established a “market-based reserve” of up to 30 megahertz of spectrum 
per market in the Incentive Auction for bidders that do not currently hold significant amounts of 
low-band spectrum, provided that eligible bidders pay their fair share of auction costs. With 
more than 70 percent of low-band spectrum in the hands of just two providers, we want to make 
sure that multiple providers have a meaningful opportunity to acquire these valuable airwaves. 
The Reconsideration Order also assures there will be significant spectrum made available in all 
markets of the country to all bidders.

In advance of the Incentive Auction, the Commission recently adopted an Order to 
revamp our outdated spectrum auction bidding policies to help small businesses better compete 
for a position in today’s wireless marketplace. Congress instructed the FCC to reduce the barriers 
faced by small businesses, including women- and minority-owned businesses and rural service 
providers seeking meaningful participation in the provision of spectrum-based services. With 
four national carriers serving 98 percent of mobile customers, it is virtually impossible for 
individual entrepreneurs to start their own company and compete in this market. This Order 
revamps our bidding policies to provide small businesses a better on-ramp into the wireless 
industry. At the same time, our reforms will enhance the integrity of the FCC’s auctions and 
ensure large corporations can’t game the system.

Promoting Competition
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As I have made plain on innumerable occasions, competition is paramount.  It is the best 
assurance of industry dynamism, that opportunities for improvements in quality and reductions 
in cost will be pursued assiduously, and that the benefits will be shared with consumers.

As part our rigorous review of multiple proposed mergers, our test is to determine 
whether or not the transaction is in the public interest, and whether or not a transaction protects 
and encourages a competitive marketplace is key to making that determination. 

Last week we granted – with conditions – approval of the acquisition of DIRECTV by
AT&T Inc. (AT&T). The Commission’s decision was based on a careful, thorough review of the 
record, which included extensive economic analysis and documentary data from the applicants, 
as well as comments from interested parties. Based on this review, we determined that granting 
the application, subject to specified conditions, was in the public interest.

As part of the merger, AT&T-DIRECTV will be required to expand its deployment of 
high-speed, fiber optic broadband Internet access service to 12.5 million customer locations and 
make that service available to E-rate eligible schools and libraries, as well as create a low-
income broadband service.  In order to bring greater transparency to interconnection practices, 
the company will be required to submit all completed interconnection agreements to the 
Commission, along with regular reports on network performance. We also will require an 
independent officer to help ensure compliance with these and other proposed conditions. These 
strong measures will protect consumers, expand high-speed broadband availability, and increase 
competition.

Lifeline

One of this Commission’s most fundamental responsibilities is to ensure that all 
Americans have access to vital communications services.  We also have a duty to manage public 
resources in an effective, efficient manner that advances the public interest.  Last month, the 
Commission approved an NPRM to reform Lifeline, which advances both objectives:  exploring 
new ways to expand access to broadband, while strengthening protections against waste, fraud, 
and abuse.

In 2008, the Commission expanded the program to allow participation by low-cost 
wireless providers. Unfortunately, they took those steps without instituting the kinds of controls 
necessary to protect against abuse.  As a result of these decisions, the program almost tripled in 
size from 2008 (about $784 million) to 2012 (almost $2.2 billion).  Under Chairman 
Genachowski, the Commission made significant reforms, including a database that has 
drastically reduced program abuse caused by multiple Lifeline subscriptions in a household. 
These reforms helped annual Lifeline spending drop from almost $2.2 billion to $1.7 billion, a 23 
percent decrease.

Building on the 2012 reforms, our Lifeline reform item proposes streamlining and 
tightening the process of verifying consumer eligibility by taking it out of the hands of providers. 
Ideas include establishing a third-party “national verifier,” coordination with other federal needs-
based programs, and considering the use of direct subsidies to consumers through vouchers.  The 
item also seeks comment on a budget for the program.

But it’s not just fixing the program’s management that is necessary. We need to 
modernize Lifeline’s focus for the Internet age like our other Universal Service programs. The 
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NPRM explores proposals such as adopting minimum service standards for both voice and 
broadband service; whether broadband should be a required offering of Lifeline providers; and 
how to encourage more competition to improve prices and services. 

Robocalls

Over the past several years, hundreds of thousands of consumers have made their voices 
heard by complaining to the Commission about unwanted telephone calls – calls they didn’t ask 
for, that they don’t want, and that they can’t stop.  In fact, complaints under the Telephone 
Consumer Protection Act (TCPA), the law that makes unwanted robocalls and texts illegal, are 
together the largest complaint category we have at the Commission.

Last month, the Commission moved to modernize our regulations to catch up with 
today’s technology and to protect consumers against unwanted robocalls and spam texts.  In a 
package of declaratory rulings, the Commission affirmed consumers’ rights to control the calls 
they receive.  As part of this package, the Commission also made clear that telephone companies 
face no legal barriers to allowing consumers to choose to use robocall-blocking technology.

Tech Transitions

The transition to efficient, modern communications networks is bringing new and 
innovative services to consumers and businesses. The Commission’s approach to these 
technology transitions is simple: the shift to next-generation networks – using Internet-based and 
fiber instead of circuit- and switch-oriented and copper – is good and should be encouraged. But 
advances in technology will never justify abandonment of the core values that define the 
relationship between Americans and the networks they use to communicate.  After an open, 
rigorous process, I recently circulated two items that would update the FCC’s rules to help 
deliver the promise of dynamic new networks, provide clear rules of the road for network 
operators, and preserve our core values, including protecting consumers and promoting 
competition and public safety. 

To ensure consumers have information and tools necessary to maintain available 
communications during emergencies, our new proposed rules would require providers of new, 
substitute phone services to offer consumers the option to buy backup power. We propose 
requiring that consumers be notified before the copper networks that serve their homes are 
retired. This increased transparency will help ensure that new types of services meet the needs of 
consumers before legacy services are removed. These proposals would also promote 
competition, notably by ensuring wholesale inputs remain available to competitors that serve 
businesses, schools, health-care facilities, and other small- and medium-sized institutions. If 
adopted at the Commission Open Meeting on August 6, these clear rules of the road will give 
providers the certainty they need to invest, while protecting consumers, competition and public 
safety.

Empowering People with Disabilities

Twenty-five years ago, our nation took an historic step toward fulfilling the fundamental 
American promise of opportunity for all when we adopted the Americans with Disabilities Act. 
The ADA also set the stage for other critical disability laws. In fact, this year, we also celebrate 
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the 5th anniversary of the Twenty-First Century Communications and Video Accessibility Act of 
2010.

The FCC has played a key role in implementing these critical civil rights laws and in 
harnessing the power of communications technology to improve the lives of Americans with 
disabilities. The efforts we have already undertaken have had valuable impacts, including 
improvements to closed captioning and enabling text-to-911 calls. This May, we adopted rules to 
ensure individuals who are blind or visually impaired can quickly access critical information 
shown on television in the event of an emergency, and we expanded the iCanConnect Program to 
provide communications for Americans who are deaf and blind.

The FCC was the first federal agency to use broadband video to allow consumers to 
communicate with their government using American Sign Language. We are currently working 
with other federal agencies—and with private sector companies—to embrace this capability.  

We are also harnessing the power of the Web to create an open IP-based platform for 
innovative applications to attack the challenges of individuals with disabilities.  Think of it as the 
FCC building the basic components common to any Web-based application and inviting anyone 
with an innovative idea to hook on and in the process reduce costs and speed delivery of their 
application. Already, there are innovative new applications being developed for use by 
individuals who are deaf and blind. And there is no reason the platform can’t also enable 
applications designed for individuals with physical disabilities.

Positive Train Control

Like the rest of the nation, I was deeply saddened by the fatal Amtrak derailment in 
Philadelphia. This tragedy was heightened by the fact that Amtrak was only months away from 
the deployment of Positive Train Control (PTC), a technology that could have prevented it.

Since Congress passed the law in 2008 requiring PTC, the FCC has been working with 
railroads and Amtrak to ensure availability of spectrum on the secondary market and to approve 
transactions quickly. During my Chairmanship, the Commission has been involved in helping 
freight and commuter trains such as Amtrak acquire spectrum, and implemented a historic 
preservation and environmental review system to fast-track the review of PTC infrastructure. In 
fact, the FCC approved Amtrak’s application for spectrum for the Northeast Corridor two days 
after Amtrak submitted its finalized application to the agency in March 2015. Be assured that we 
will continue to do everything in our power to enable the rapid deployment of life-saving 
Positive Train Control systems. 

Consumer Protection

Over the past two years, the Commission has left no doubt that we are willing to stand up 
for consumers when they have been wronged. We have developed new internal guidelines for 
identifying and pursuing enforcement cases, resulting in a significant increase in civil penalties 
and restitutions levied against companies that improperly take advantage of consumers. Most 
recently, our Enforcement Bureau reached a $17.5 million settlement with T-Mobile, resolving 
an investigation into two 911 service outages that occurred on the company’s national network 
last year.  The separate but related outages, which together lasted approximately three hours, 
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prevented T-Mobile customers from reaching first responders when making wireless 911 calls.
This enforcement action sends a clear message that communications providers that do not take 
necessary steps to ensure that Americans can call 911 will be held to account.

Process Reform

Since I arrived at the Commission, improving the way this agency does business has been 
a high priority. We immediately conducted a top-to-bottom review to identify areas in need of 
reform, and we have subsequently taken a series of efforts to create a leaner, more efficient, 
more productive, and more transparent organization. Currently, there are ten active working 
groups, as well as teams tackling backlogs, streamlining, IT upgrades and many other process 
reform objectives within the individual Bureaus and Offices.

Thanks to these efforts, we’re making decisions faster, increasing speed of disposal on 
routine matters, expanding electronic filing and distribution, decreasing backlogs, and improving 
responsiveness to consumers.  Others are taking notice. A recent article in Forbes entitled “How 
the FCC Saved Me $1,800” proclaimed that “something has been different lately” about the 
FCC. The author detailed how her ISP improperly billed her business $1,800 for changing her 
service and turned her account over to third-party collection. She reached out to the Commission, 
using our new Consumer Help Center. Two days after filing her complaint with the FCC, her ISP 
notified her that there we working on the problem, and within a week the charge had been 
dropped and the issue resolved. You don’t want to overreact to one anecdote, but when Forbes is 
publishing a piece praising your agency for its efficiency, accessibility, and effectiveness, you 
know you’re doing something right. 

Field Modernization

One area that presented real challenges and opportunities for improvement was our field 
activities. It’s been more than 20 years since we last examined EB’s field structure. Many forms 
of technology commonly used today didn’t exist or weren’t widely available back then. Another 
significant change is a reduction in Commission resources, which necessitated a review of field 
staffing and priorities.

After a rigorous management analysis combined with extensive stakeholder and 
Congressional input, including Members of this Committee, the Commission adopted a field 
modernization plan that will allow our field operations to do more with less.

The resulting plan reflects the review team’s thorough, data-driven analysis and 
concentrates field resources where they are needed most -- areas with the greatest spectrum 
density.  It refocuses field staff on the resolution of public safety and other interference issues.  
The reorganization streamlines field management, and ensures that all field agents are capable of 
resolving the complex interference issues posed by new, expanded, and shared uses of spectrum.

Once implemented, this plan will save millions of dollars annually.  We’ll apply these 
savings to modernize the equipment used by the field so they can handle the interference issues 
in the new shared spectrum environment.  

This plan isn’t a reflection on our field employees.  We appreciate their hard work and 
public service.  But this plan is a badly needed reorganization that will focus our limited 
resources where they are most needed and create a field model for the next 10 years.
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Looking Ahead

Before highlighting some items that will top the Commission’s agenda as we move into 
the fall, I want to reiterate my concern with the lack of coordination among 911 call centers, an
issue I raised last time I was before this panel. 

There are well over 6,000 public safety answering points (PSAPs) in the United States. 
They do yeoman’s work to protect Americans and should be applauded. But the fact remains that 
absent Federal guidance they remain independent and autonomous without any need to either 
keep up with technology or coordinate on a state-wide basis.

Over 450 times a minute, Americans dial 911. The vast majority of those calls are placed 
from mobile phones. The problem is that the physics of mobile signals don’t obey the boundaries 
of the PSAPs. A woman in Georgia trapped in her car drowned while on the phone with the 911 
operator just because the call was picked up by the nearest cell tower and routed to a PSAP in a 
neighboring jurisdiction. We cannot allow that to happen.

In the 1999 law that established 911 as the national emergency number, Congress asked 
PSAPs to work together on a state-wide basis to coordinate activities. To the best of our 
information, not one single state has accepted that invitation. Almost 20 years have passed since 
the 911 Act was passed, during which time wireless has become the predominant vehicle for 
calling 911. We at the Commission have taken this as far as the authority granted us. Only the 
Congress can take the next steps to save lives. As we approach hurricane season, I hope 
Congress will treat this issue with the urgency that it deserves. 

FCC Agenda 

Looking ahead, we remain committed to harnessing the power of broadband 
communications to grow our economy and improve the lives of the American people. We will 
continue to be guided by what I call the Network Compact – a set of values Americans have a 
right to expect from their network providers – such as universal access, consumer protection, and 
public safety. Overarching these values is the belief that competition is superior to regulation, 
and competition is the Commission’s most effective tool for driving innovation, investment, and 
consumer and economic benefits.

Converting universal service programs from their narrowband origins to broadband is 
among our most important initiatives.  That’s why the Commission modernized USF to focus on 
broadband, establishing the Connect America Fund – a process that this Subcommittee has 
recognized as an essential activity. Just last month, Frontier accepted $283 million from the 
Connect America Fund to expand and support broadband to over 1.3 million of its rural 
customers in 28 states. 

It is my goal to reform the broadband support program for small rate-of-return carriers.  
Working with my colleagues, and particularly Commissioners Clyburn and O’Rielly, we are 
working with the affected carriers in search of an approach that has the support of the rate of 
return carriers and is consistent with the policy objectives the Commission unanimously adopted 
in April 2014.  Unfortunately, while I appreciate the carriers’ willingness to engage, time is not 
our friend. I look forward to continued engagement with an eye towards a solution that allows us 
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to implement meaningful, long-term reforms that have the support of the rate-of-return 
community.

We continue to implement reforms to the E-rate program. Last year, we improved the 
program's cost-effectiveness, set specific, ambitious goals for the broadband capacity delivered 
to schools and libraries – a short term target of 100 Mbps per 1000 students, and a longer term 
target of 1 Gbps per 1,000 students  – and re-purposed funding for Wi-Fi and robust broadband 
connections capable of supporting cutting-edge, one-to-one digital learning.

These reforms will only have their intended impact if schools and libraries step up to take 
advantage of new opportunities. Early indications are that they are up to the 
challenge. Applications are in for E-rate funding for the coming school year, and schools and 
libraries have responded to the FCC's E-rate reforms by seeking a total of $3.9 billion in support, 
including more than $1.6 billion for internal Wi-Fi networks. Through their ambitious requests, 
schools and libraries have told us E-rate reform was needed and appreciated. Work is already 
underway preparing for next year's introduction of other changes we made to the E-rate program 
to support the expansion of high-speed fiber connections.

To increase opportunities for additional competition in upstream markets, we have 
proposed a rule to give over-the-top video providers the ability to choose the same business 
model as cable and satellite providers, with the same program access rights. We expect to move 
that to a Report and Order this fall. This action should expand video choice – and increase 
consumer demand – for broadband.

Demand for broadband also is affected by consumers’ perceptions about the potential 
non-monetary costs of using it.  We committed in the Open Internet order to address issues of
privacy implicated by consumers’ use of the Internet.  We will begin that process with a Notice 
of Proposed Rulemaking in the autumn. 

Conclusion

Thank you for this opportunity to testify on the FCC’s recent activities and upcoming 
agenda. I look forward to working with you to find common ground and answer any questions 
that you have about our efforts, successes, and future endeavors.  



 

 

“We cannot allow that to happen, in the 1999 law that established 9-1-1 as 
the national emergency number, Congress asked PSAPs to work together 
on a statewide basis to coordinate activities. To the best of our information, 
not one single state has accepted that invitation.  

“Almost 20 years have passed since the 9-1-1 Act was passed, during 
which time wireless has become the predominant vehicle for calling 9-1-1. 
We at the commission have taken this as far as the authority granted us. 
Only the Congress can take the next steps to save lives. As we approach 
hurricane season, I hope Congress will treat this issue with the urgency that 
it deserves.”  

 



 

 

Executive Director Report         Richard Taylor
  c) NASNA Spring 2015 State Report  

Compilation  



 
Alabama Report 

 
Current Projects – As of 2015, the staff of the Alabama 911 Board has been able to roll out its 
first grant program as well as a training sponsorship program.  We’re also currently analyzing 
information submitted by carriers regarding uncollected service charges, which is the 
responsibility of the customer, rather than the carrier, in AL.  We’ve also become somewhat of a 
mediator in a regional, co-hosted 911 project involving 13 of our districts.  (See NG 911 section 
for further on ANGEN project.) 
 
Policy changes in 911 at the state level – We’ve had two administrative rules either passed or 
amended in the past 12 months.  The first was the adoption of Admin. Rule 585-X-4-.07 
MAXIMUM NUMBER OF WIRELINE 911 CHARGES TO BE IMPOSED ON A SINGLE SUBSCRIBER 
LOCATION, which provided for a cap of 300 voice connections at a particular subscriber location 
on which the 911 service charge is to be imposed.  The second is the amendment of Admin. Rule 
585-X-4-.02 REQUIREMENTS FOR FEE REMITTANCE SUBMITTED BY OR ON BEHALF OF VOICE 
COMMUNICATION SERVICE PROVIDERS WITH ATTACHED FORM, which will require voice 
communication service providers to use an automated clearing house (ACH) debit as the method 
of remitting 911 fees to the statewide board beginning with remissions due on or after October 1, 
2015. 
 
Legislative activity – No singular or concerted campaign from the Board or its staff/office.  
 
Funding issues – The statute that created the state office and Board coupled with the initially-
adopted statewide rate of $1.60 proved it to be impossible to distribute the previously promised 
amounts to districts in the timeframe originally expected, i.e. the first 12 months of the statute’s 
application and the staff’s operation; therefore, through a series of AG’s opinions, rate studies, 
committee meetings, and legislative hearings, we were forced to implement a rate increase to 
$1.75 that took effect October 1, 2014.  Exploration of long-term funding of 911 and its efforts 
as a whole continues, of course. 
 
NG911 – Alabama completed our wireless aggregation project in December 2014, which is as 
far as the first iteration of Alabama Next Generation Emergency Network (ANGEN) is able to 
accomplish with the vendor selected during the first phases of the project.  We have now 
embarked on the next iteration of the ANGEN project, which will require another RFP process, 
transition, and implementation over the next 2-3 years, ambitiously speaking. 
 
Text to 911 – No statewide deployment.  Our office has presented at local chapter meetings (AL 
NENA, AL APCO, and AAND) in an effort to educate and facilitate adoption of text-to-911 at 
the local district or PSAP level.  We’ve conducted one online survey sent to our 88 Emergency 
Communication Districts (ECDs), of which only about half of our ECDs participated in.  The 
survey results showed approximately 13% are live with text-to-911, 20% have requested and are 
in the testing phase, 15% expect to request and/or be live within the next 12 months, and the 
remaining 52% either did not participate or have no plans to request service within the next 12 
months.  (Information valid as of April 2015.)  
 
Litigation – The Board recently reached a settlement in its ongoing litigation with certain 
providers who, in the Board’s opinion, failed to remit in accordance to the statute governing 
remittance by service providers in the State of Alabama. 



 
Arkansas Report 

 
LEGISLATIVE CHANGES – SB977 was enacted during the 2015 legislative session increasing 
the amount from $120,000 to $200,000 which is to be directed to ALETA (Arkansas Law 
Enforcement Training Academy) .  Beginning January 1, 2016 PSAPs are required to report to 
the AR ETS Board the names of all dispatchers, dates of hire, and approved courses by ALETA 
which were completed during the 2015 calendar year.  Beginning January 1, 2017, the AR ETS 
Board will withhold quarterly PSA disbursements for any PSAP until 50% of the dispatchers 
have completed training as approved by ALETA.  Also, the ALETA will be required to develop 
training standards for dispatchers, supervisors, and instructors in Arkansas in consultation with 
APCO. 
 
Legislation was also passed to deploy Rave Mobile Safety’s Panic Button throughout the schools 
in Arkansas, and funding has now been secured for the cost of the project.  A plan for the overall 
project has not yet been published.  Also, currently 1.29% of the Arkansas population has added 
personal profiles in the Arkansas Smart911 database. 
 
Legislation was passed to extend the Arkansas Blue Ribbon Committee on Local 911 systems to 
continue to study 911 throughout the state and to work to ensure that the same high level of 
service is available throughout the state.  New appointments to the Committee are being 
completed, and the first meeting of 2015 is scheduled for Wednesday, June 17. 
 
FIRSTNET - The FirstNet consultation was completed in Arkansas in May. 
 
The annual PSAP certification was expanded significantly to require a more comprehensive 
report of data for each local jurisdiction for the 2015 calendar year.  While Arkansas Code 
requires the local jurisdictions to complete the certification by April 1, the 2015 PSAP 
Certifications are less than 75% complete.  This is resulting in a delay in updating the National 
911 database for the State of Arkansas.  
 
  



 
Arizona Report  

 
The State of Arizona 9-1-1 Program continues to be very busy 
 
Phase II deployments have been completed in Coconino and La Paz Counties using the modified 
approach.  We are no longer able to deploy Phase II with those carriers that seek cost recovery.  
Our budget bottom line has affected these deployments.   
 
We will move forward this summer and fall with the deployment of the final two counties, 
Apache and Navajo (outside of the Navajo Tribal Nation). 
 
The pre-paid wireless tax went into effect in January 2014 and we are collecting approximately 
$425,000 per month.  The collection methodology is at the retailer point of sale.  The retailer 
collects eight tenths of one percent of the gross proceeds of sale or gross income derived from 
the retail sales of prepaid wireless telecommunications devices.  The seller retains three per cent 
of the amount of tax collected before remitting it to the Arizona Department of Revenue. 
 
Arizona completed a solicitation for State 9-1-1 equipment and awarded those contracts last fall.   
This equipment solicitation provides the communities with an avenue for purchasing 9-1-1 
equipment for their Public Safety Answering Points, regardless of whether the funding resources 
are available from the State.    
 
During the last legislative session which ended in April 2015, the existing 9-1-1 liability law was 
repealed and replaced with new Emergency Service Providers: Civil Liability Language.  The 
new language replaces A.R.S. § 12-713. 
 
The Managed Services project is still under consideration.  This will be a three phase deployment 
with 10 counties in the first phase.  The technical documents have been reviewed with final 
language.  In the event that the project does not proceed, equipment replacement will be our only 
option for the future under our existing funding. 
 
With the capital funds available at the end of FY15, equipment upgrades at 23 sites are 
scheduled to be upgraded.  These PSAPs currently are running on end of services support 
equipment as well as XP operating systems. 
 
Our collection estimate for the current fiscal year is $17.5 million and expenditures are estimated 
expenditures are about the same.  For wire-line, wireless and VoIP, only $.20 per line, per month 
is collected and the prepaid wireless collection methodology is listed above. 
 
  



 
Colorado Report 

 
Policy Changes in 911 at the State Level 
 
Our Public Utilities Commission has initiated a revision of our 911 rules. The NOPR is open for 
comments, at the time of this report.  The changes update the references to relevant NENA 
standards, update the definitions to include NG911, and generally try to position the future of 
regulated components of the 911 network to accommodate for an NG911 architecture. 
 
Last year, the Commission announced that they were going to hire a 911 policy analyst, but that 
hasn’t happened yet due to funding problems within the agency. It’s still planned, but not sure 
when it will happen. If that position were hired, they would become the first state employee to 
specifically have any responsibility regarding 911 service. 
 
Legislative Activity 
 
Two pieces of legislation had some tangential effects on 911. One was a renewal of the Colorado 
Office of Consumer Counsel that stripped them of oversight authority for telecom issues. In the 
past, the OCC has intervened in PUC proceedings that affect 911 service on behalf of consumers 
- now they are no longer allowed to do so. 
 
Another piece of legislation changed how the PUC is funded. It was intended to give them a little 
more budgetary breathing room, but one provision of the bill separated out the funding of 
telecom activities at the Commission to a new telecom fund. This separation of funds caused the 
funding problems that have delayed the hiring of the 911 policy analyst. 
 
Funding Issues 
 
Currently, we are exploring the possibility of creating a separate, supplemental, statewide 911 
surcharge. The idea has been developed within my organization, the Colorado 9-1-1 Resource 
Center, and will be going to the Colorado PUC’s 911 Advisory Task Force, next. If a majority of 
them approve of the concept, we will begin looking for a sponsor for the next legislative session, 
and probably put together a committee to flesh out the details. Such a supplemental funding 
source would allow Colorado to fund statewide 911 initiatives, like an ESInet, without taking 
away the local 911 funding currently in place, which is politically unviable.  
 
Progression with NG9-1-1 
 
Several local 911 Authorities, primarily in the “Front Range” area of the state, have developed 
local ESINets, but beyond this we are no closer to a statewide or even regional NG911 network 
than we were when I started in the position six years ago. 
 
If the supplemental statewide surcharge, described under “Funding Issues” is successful, we may 
be able to make some progress. Until then, I don’t see a way forward. 
 
 
 
 



 
Status on Statewide Deployments of Text to 9-1-1 
 
We have 10 counties (out of 64) with text-to-911 now active. Some are using direct IP to their 
CTI, while others are using the web-based solution. One county, Larimer (Fort Collins), is 
hosting text-to-911 for another county, Mesa (Grand Junction), by MOU, even though Fort 
Collins is halfway across the state from Grand Junction. By all accounts, this has worked well so 
far, with Fort Collins taking the text-to-911 calls from Mesa County residents and relaying the 
important information back to Grand Junction. 
 
  



 
Connecticut Report 

 
NG9-1-1 System:   
 
The State of Connecticut is replacing an aging statewide E911 system with an AT&T/TCS 
system. The core was completed December, 2014 and the first ten pilot sites installed during 
April and May 2015.  Once fully tested, the remaining 90+ PSAPs will be installed over 2015 
with final completion and acceptance mid-2016. The original deployment plan has been 
extended as a result of a redesign required due to the sale of AT&T wire-line services in 
Connecticut to Frontier. The AT&T network is connected to a state built and maintained IP 
network (below).  Two PSAPs have also been chosen as text-to-911 Pilot sites, with activation 
anticipated 3Q2015.   
 
Public Safety Data Network (PSDN): 
 
Connecticut has completed a statewide high speed optical network (PSDN), of which one of the 
key applications is 911. In 2010, the State won a $94M BTOP award to expand the network 
which now connects 510 public safety sites.  A $24M match was fulfilled from the 911 
surcharge. A total of 8,880 miles of fiber has been installed to connect public safety and 
educational institutions across the state.  A requirement of the grant is that outside entities are 
allowed use of the network.  A governing board has been legislated and external customers are 
now starting to get connected to the network.  To date, there have been 84 requests from a 
variety of public safety entities to utilize the network. 
 
We are also researching a disaster recovery network to back up the PSAPs in the event of a 
failure of the PSDN. 
 
Funding: 
 
The current surcharge rate is .51 based on a cap of .75.  Legislation was passed in 2012 to charge 
an E911 surcharge at the retail point of sale for prepaid cards, which began in January, 2013.   
 
PSAP Consolidation: 
 
Connecticut currently has 103 PSAPs for 3.5M people, 169 municipalities and no county 
government structure.  There have been a few consolidations in recent years however legislation 
is pending to mandate consolidation based on call volume and population. 
 
The Connecticut State Police had implemented a plan to consolidate troop dispatch, but was met 
with significant public, union, legislative and financial pressure which led to the recent decision 
to revert dispatch functions back to the original troops. 
 
  



 
Hawaii Report 

 

Summary of Projects & Activities: 
 
1. Projects Working on: 

 
Prepaid Legislation:  I am attempting to gather statistics on the percentage increase in other 
states’ revenues resulting from prepaid surcharge fees in order to estimate the impact on the 
State of Hawaii’s revenue should we be successful in passing prepaid legislation. 
 
NG911 Feasibility Study:  The State of Hawaii E911 Board is aware of the importance to 
engage consultants to complete a feasibility study for the State of Hawaii as we begin the 
transition process to NG911.  I am hoping to gather information on the estimated cost of the 
study and a list of consultants who would be interested in participating in the procurement 
process.  
 

2. Policy Changes in 911 at the State Level- None 
 

3. Legislative Activity: 
 
One billed sponsored by the E911 Board was passed and is awaiting the governor’s signature 
while another did make it to the floor.  
 

a. Passed:  Allows the E911 Board to hire support staff rather than be limited to 
consultants. 

b. Failed: Prepaid legislation allows the Board to seek parity with its wireless and 
VoIP connection service providers by assessing a similar surcharge fee on prepaid 
mobile phone services. 

 
4. Funding Issues – None 

 
5. Brief description on our state’s progression with NG911 –  

 
All nine PSAPS have completed upgrades to their systems and are NG911 ready. 

 
6. Status on statewide deployments of text-2-911. 

 
The State of Hawaii’s PSAPs have completed the PSAP Text-to-911 Readiness and 
Certification Form as a prerequisite for listing onto the FCC registry.  Text-2-911 service 
providers have been notified by separate letter as well. 

 
 
 
 
 
 
 
 



 
Idaho Report 

 
Projects that you are working on: 
-Completion of State wide phase II roll out.  One county/PSAP (of 48 PSAPs) remains and on 
track to complete by end of 2015 CY. 
-Staying in front of required upgrades/MX in rural PSAPs to maintain PHII and future IP 
capabilities (equipment). 
-Fostering shared services projects, technological consolidation between PSAPs.  This is saving 
$ and resources currently within the state. 
-Still in litigation (Pre-paid fees).  
-Formed a Next Gen Working Group within state and one meeting held.  Moving forward with 
slow steps. 
-Two counties up and running with Text-to-911. 
 
 
Policy changes in 911 at the state level: 
-None at this point.  Working possible evolution with ECC and local jurisdictional entities. 
 
Legislative activity: 
-Proposing new activity in 1-2 years as we are on back side of legislative cycle currently.  
Moving legislation to be inclusive and addressing NG inclusive of current E911 systems. 
-Potential legislation to combine 911, radio, and data into one commission (similar to Utah).  
Collaboration occurring between NG working group and public safety communications steering 
committee regarding next steps. 
 
 
Funding issues: 
-None at this point until NG 911 costs are better known. 
-PSAPs will not continue to be able to self-fund in the NG 911 environment (rural PSAPs will 
have the largest challenge). 
 
 
Brief description on your state’s progression with NG911:  
-NG Committee for the ECC has been formed.  Regional concept with representation from 
counties, commissions, councils, PSAP, Operations, GIS, IT, Fire, EMS, Police, and Sheriff (not 
all inclusive) has the most potential at this time.  Regional concept due to local jurisdiction of 
specific 911 centers and policies. 
 
 
Status on statewide deployments of text to 911: 
-Two counties have rolled out text to 911 with another 5 working towards the capability. 
 
 
 
 
 
 
 



 
Indiana Report 

 
 

1. The “new” IN911 Network 
The Indiana Statewide 911 Board awarded contracts to 3 vendors at their June 12, 2015 
meeting.   The new IN911 network will be comprised of (2) two fully redundant and 
interconnected ESInets operated by two system service providers.  Indigital Telecom will 
continue serving as the prime vendor for all wireless 911 services while AT&T will build 
their own ESInet solution providing like service in their 39 counties.  The two ESInets 
will have full “backup capabilities” for service to every PSAP in the state as well as 
adjoining states. 
 
Upon completion this project will have Indiana and all supporting PSAPs operational in a 
NG911 environment to include network and CPE.  The 3rd vendor is ECATs which will 
ride on top of both networks providing a statewide comprehensive data analytics 
package. 
 
 

2. Text to 911 
Indiana continues to offer text to 911 services in 81/92 counties.  Indiana has expanded 
service to at least one of the Tier 2 providers. 
Indiana’s most recent statistics on text to 911 supports the position that PSAPs will not be 
overwhelmed with text sessions when deployed.  Since May of 2014 Indiana reports that 
8 counties have received more than 50 text sessions.  The higher text session counts are 
relative to the counties who aggressively use the text FROM 911 (TexTTY) software that 
has been in use for at least two years.   
 

3. Legislative 
House Enrolled Act No. 1475 was signed into law by Governor Pence on May 2, 2015.  
The Act was the “911” bill in the 2015 session of the Indiana General Assembly.  
Elements of the law provides several PSAP funding options for local government.  Those 
options include a $ .10 cent increase of the fee of communication service providers – 
raising the standard user fee to $ 1.00 per month, while raising the prepaid rate by $ .50 
cents, making the retail transaction fee $ 1.00. 
Additional language was added directed at providers of Lifeline services also.  Property 
tax provisions, local option income tax / county adjusted gross income tax and transfer of 
tax levies rounded out the financial changes in the bill. 
 
The Board gained audit authority of providers beginning July 1, 2015. 
 
Other bills included training standards for telecommunicators in public safety. 

 



 
Iowa Report 

 
NG911 
 
Half of the redundant secondary ESInet to thirteen PSAPs have been installed.  These PSAPs 
will also provide additional backup during outages of the primary network. 
 
Continue to work with the PSAPs to upgrade their equipment to IP. Funding is available to them 
from a grant program through our office.  Approximately half of the 115 PSAPS are SIP enabled.  
Goal is to be completely SIP enabled by the end of the year. 
 
GeoComm is working with our office to remediate initial data set submitted under a prior scope 
of work.  Making available a GIS specific grant for PSAPs to be able to conduct the work via a 
vendor or internally.  Will submit data through a statewide portal 
 
Initial stages of working with Minnesota, South Dakota, and North Dakota on interstate 
interoperability at key locations where seamless transfers are often needed 
 
Text to 911 
 
5 counties are capable of receiving text through the TCS GEM Web Browser.  A few more pilot 
counties will be working off GEM, but most of the state will be waiting until next year.  
Encouraging CPE vendors to complete testing in the TCS Lab for the NENA i3 MSRP standard 
to deliver integrated text over the CPE.  This roll out process will start first quarter of 2016 
 
  



 
Kansas Report 

 
Current Projects 
 
The 911 Coordinating Council contracted with Mission Critical Partners (MCP) in late October, 
2013 for professional services to design and migrate to a NG911 system.  Work on the project 
began on November 15, 2013.  This project is currently underway with an RFP having been 
issued in August, 2014 for statewide IP network connectivity and a statewide, hosted call 
handling solution.  After a lengthy evaluation period a contract was issued to AT&T on February 
26, 2015.  The two data centers that will house the host CPE are expected to come online by mid 
June with the first PSAP coming onto the statewide system by the end of June.  The Council’s 
goal is to have 31 PSAPs on the statewide system by the end of the year. 
 
The 911 Coordinating Council has commenced a statewide GIS Enhancement project to create a 
seamless, statewide GIS database for NG-911 purposes.  The project involves gap analysis of 
existing local level GIS data, remediation of identified gaps and errors, and a quality assurance 
analysis to ensure that identified gaps are remediated.  The project commenced in January of 
2014.  To date all gap analysis has been completed and remediation work is underway.  60 of the 
117 PSAP jurisdictions have completed their remediation work and have passed the quality 
assurance audit.  It is anticipated that the project will be complete by August of 2015.  A sub-
project of this GIS Enhancement project was acquisition of aerial imagery for the entire state.  
The 12” resolution imagery is is available to all units of local and state government. 
 
Other major projects that are underway are the creation of governance, security, training and 
change management plans for the statewide system.   
 
State Level Policy Changes in 911 
 
The Kansas 911 fee remains at $0.53 per device capable of accessing 911.  This fee generated 
$19,011,333.44 in revenue in 2014.  Prepaid wireless is assessed a fee of 1.06% of the total of 
the retail transaction at the point of sale.  This includes both devices and minute purchases.  2014 
revenue generated by this fee was $1,326,414.75.  Prepaid wireless fees accounted for 15.33% of 
total revenue in 2014. 
 
Under the Kansas statute, the Council is empowered to increase the 911 fee to a maximum of 
$0.60 per device.  The Council has initiated action to make this increase.  It is anticipated that the 
$0.60 rate will be effective January 1, 2016.  The prepaid wireless fee will increase accordingly 
to 1.20%. 
 
The Kansas 911 Act remained unchanged in 2015. 
 
Text to 911 
 
Text to 911 has not been advanced as a statewide effort within the State.  Several of the wireless 
providers have engaged Intrado to provide a text to 911 solution for the providers, but PSAPs 
have not, as of yet, enacted the capabilities to receive the messages.  A few of the PSAPs within 
the state are in the preliminary planning stages of accepting text messages via TDD on an 
individual basis.  A handful are currently testing text-to-911 via TDD. 



 
The Council plans to enact text-to-911 capabilities on the statewide system prior to year’s end.  
This will be a native IP solution from the host sites to the PSAPs.   
  



 
Kentucky Report 

 
Litigation- There remains ‘mop up’ work in our litigation with Virgin Mobile as they along with 
T-Mobile are attempting to get refunded for 9-1-1 fees paid prior to 2006—roughly $1 million 
exposure to the Board. 
 
Telrite, a provider of prepaid service that participates heavily in the Lifeline program, has filed a 
request for refund of 9-1-1 fees remitted on behalf of their Lifeline subscribers—the Board’s 
denial of the request could result in litigation on the issue of whether the Board can collect 9-1-1 
fees on Lifeline phones. 
 
2015 Legislative Session- Legislation which would raise our state 9-1-1 fee from 70¢ to $1.00, 
repeal cost recovery  reimbursements  to service providers and eliminate the disparity in 
revenues generated by a prepaid device as compared to a postpaid device  was introduced (again) 
as was  ‘point of sale’  legislation. No action taken on either. This was our short thirty day 
session so that is not unexpected.  AT&T passed their deregulation bill which further reduces 
Public Service Commission oversight of telecommunications in Kentucky. 
 
Next Generation 9-1-1-The Governor’s plan to acquire/deploy a state fiber network (which 
could accommodate NG9-1-1)   remains on a fast track with target completion of Phase I (eastern 
half of state) set for October, 2016. 
 
The Board is using grant money to fund a Regional 9-1-1 Network in the same area of the state 
as a pilot to promote state wide interest and support for full Next Generation 9-1-1. 
 
Previous grant awards for host remote solutions in some 42 PSAPs have been slowed by vendor 
snafus. 
 
Text to 9-1-1- The Board is not actively seeking to sponsor or provide a text to 9-1-1 solution; 
rather it is positioning itself to be a resource and advisor to local PSAPs and the public. To date, 
one Kentucky PSAP is on the FCC’s registry with the potential for another half dozen in the next 
six months. 
 
  



 
Massachusetts Report 

 
 

1. Next Gen 9-1-1.  On August 4, 2014, the Department executed a contract with General 
Dynamics Information Technology (GDIT) for GDIT to be the Commonwealth’s Next 
Gen 9-1-1 service provider.  The first pilot PSAP is scheduled to be cut over in August 
2015.    

 
2. Text to 9-1-1.  The Department plans to roll out text to 9-1-1 in Massachusetts with its 

Next Gen 9-1-1 deployment. 
  

3. Current 9-1-1 Service Provider Contract.  The contract with the current 9-1-1 service 
provider (Verizon) will co-exist with the Next Gen 9-1-1 contract during the transition to 
Next Gen 9-1-1. 
 

4. Funding.  The monthly 9-1-1 surcharge has been increased to $1.25 (from 75 cents), 
effective July 1, 2015, for all services.  The adjustment is necessary to meet the costs of 
the new NG 9-1-1 system, while maintaining two 9-1-1 systems for a period of time 
during the transition from the current 9-1-1 system to the new system and continuing the 
State 911 Department’s programs at current levels. 
 

5. Grant Program. The Department continues to administer an extensive grant program 
supporting the PSAPs and incenting regionalization. 
 

6. Telecommunicator Training Requirements.  The Department put into effect EMD 
requirements, requirements for new hires (two days of equipment training, 40 hours basic 
telecommunicator training), and a requirement of 16 hours of continuing education for all 
telecommunicators annually.   

 
  



 
Maine Report 

 
NG911 Deployment 
Maine completed an end-to-end NG911 implementation in July 2014. All PSAPs operate off a 
single ESInet. Since then we have worked on refinements to the system.  
 
Text to 911  
Maine has completed text to 911 deployments with the “big four” but still have one additional 
carrier to test with. Currently, two PSAPs serve the entire state. Our efforts in 2015 will be 
transition from text to TTY delivery to IP delivery which will be more compatible with our 
NG911 System. With Solacom’s new software release we will be able to transfer text calls 
between PSAPs with a voice announcement. We will also be able to initiate text calls out from 
the PSAP. We plan to expand texting to all PSAPs. 
 
Legislative Activity 
Our office submitted two bills this legislative session. The first bill was to clarify that 911 was 
the only number to be advertised or promoted for emergency response. This grew out of a private 
ambulance service that was promoting its 10 digit number as an emergency instead of 911. This 
bill became law. See Chapter 62 
 
http://www.mainelegislature.org/legis/bills/display_ps.asp?ld=339&PID=1456&snum=127 
 
The second bill we sponsored was to lower the E911 surcharge from .45 cents of .40 cents 
because the NG911 system is costing us less to operate than the legacy system. This bill was 
voted down by the legislative committee. Instead, the committee voted to use the .05 cents to 
fund the implementation of Emergency Fire Dispatch (EFD) protocols. This bill is on the 
Governor’s desk for signature. If it becomes law, we will have three years to implement EFD on 
a statewide basis.  
 
The only other 911 bill that passed relates to the confidentiality of the 911 system. It expanded 
confidential information to include any personally identifying information. See reference to 
Chapter 153. 
 
http://www.mainelegislature.org/legis/bills/display_ps.asp?ld=206&PID=1456&snum=127 
 
  



 
Maryland Report 

 
2015 Legislative Session:  Maryland’s General Assembly passed Senate Bill 576 and House Bill 
1080:  Kari’s Law.  This legislation was signed into law on 14 April 2015 by Governor Hogan.  
This bill requires that a person that installs or operates a multi-line telephone system (MLTS) to 
allow for the direct dialing of 9-1-1 without dialing some other digit to access the public 
switched telephone network (PSTN) by 31 December 2017. 
 
Text to 9-1-1:  Maryland has developed a request for proposals to select a statewide text to 9-1-1 
provider.  This RFP should be released shortly. 
 
Next Generation 9-1-1:  Maryland is working with the Metropolitan Washington Council of 
Governments (MWCOG) to develop a deployment plan for an ESInet in the Washington, DC 
region.   
 
  



 
Michigan Report 

 
NG911: At this time we have not had any formal action on the 911 legislation recommendation 
in regard to changes in funding and governance in Michigan.  There has been several meeting 
with interested legislators. There are some details being worked out in the language prior to 
going “public” with it. Michigan’s Upper Peninsula has, in the meantime, moved to a completely 
IP-based 911 network  and has de-commissioned the selective router.  There a few independent 
projects being developed throughout the State to create regions for independent systems.   
 
MLTS: In September of 2014 the State 911 Committee asked the Michigan Public Service 
Commission to modify its rule MLTS to address what the SNC thought was a potential gap in 
rules that would allow MLTS operators (owners of the systems) with facilities greater than 7,000 
square feet, but less than 40,000 square feet an exemption from the rules.  It took a year and a 
half to work through staff to get to a filing for the rule change, but the filing was made in 
September of 2014 and became final in June 2015.  We will be issuing a handbook in September 
2015, the rules go into effect December 31, 2016.  
 
Outage Reporting System: Our PUC has deregulated almost all aspects of telecomm in the 
State and the 911 service providers no longer have to report network outages. We are developing 
an internal system for reporting outages using the State Police Ops Desk and other resources. 
This has included the development of a PSAP message group through our Law Enforcement 
Information Network (LEIN) that will message to all the PSAPs statewide.  
 
Text to 911: There are currently seven counties in Michigan providing text-to-911 services in 
Michigan, several of them are very large population counties (Oakland and Macomb). All 15 
counties in the Upper Peninsula will go live as soon as they finish their testing. We maintain a 
status map of text-to-911 deployments in Michigan on our website at :www.michigan.gov/snc.   
 
Miscellaneous:   

 Active pursuit of retailers not paying into the prepaid fund has generated more than 
$760k+ in last five quarters. We currently collect about $2m per quarter on prepaid 
and $5m per quarter on postpaid. 

 We have issued a past practices guidebook for PSAPs that covers the basics of 911 
fund use, PSAP operations, and PSAP policies. That is posted on our website as well. 

  



 
Minnesota Report 

The State of Minnesota currently is working three major components of the FirstNet 
Project.    

1) Coverage assessments:  We are working with each county to determine where service is 
needed, where they have broadband service currently and what areas are lacking data 
coverage. The county’s CAD data is used to make this assessment. 

2) User data:  what types of broadband services are used by responders; what types of 
devices are used; what are the types of contracts they have today; how many have 
personal devices versus department devices etc.   

3) The state is working on possible broadband build-out strategies that will help inform 
FirstNet of where the state’s requested coverage is over a five phased build-out.  The 
strategies put forth will help show areas of capacity versus coverage, basically how much 
is needed and where the coverage is needed.   

 
We had our FirstNet meeting in Sept of 2015.  We responded to the first two public notices and 
are currently reviewing the draft RFP for the FirstNet network and putting together comments for 
their consideration by July 27th. 
 
In addition the state is working on an additional RFI (Request for Information) that will be used 
to help inform the Governor of other possible public/private partnerships that could be 
considered either as an opt-out alternative to FirstNet or an alternative to possibly reduce cost of 
deploying a FirstNet state-owned RAN (Radio Access Network) through-out greater Minnesota 
if they cannot provide rural coverage in the near term. Responses to the RFI are due July 30, 
2015.  
 
The State is conducting a trial with NewCore Wireless, rural wireless carrier, and Great River 
Energy, rural utility, and Elk River Fire Department to demonstrate the value of a public/private 
partnership such as leveraging assets, user fees on the network, potential benefits a high speed 
broadband data network can provide that can allow public safty and utilities to better work 
together during emergencies to keep the public safe and to allow for faster restoration of critical 
infrastructure services, such as electricity. 

 

The State of Minnesota is currently working two major components of the NG911 project:  
 
1. We have retained a GIS Project Manager who is collaborating with the State of MN 

Geospatial Office and local GIS entities and PSAPs for the creation of a statewide 
GIS centerline for 911.   Successful kick off meetings have been conducted in all 7 
regions and the project has favorable support.  Time to completion is 3 years.   

2. We are reviewing and scoring our next generation services RFP which includes 
network, IPSR, and a text to 911 solution.  We hope to deploy a statewide text to 911 
solution in early 
2016.   



 
As MN PSAPs continue to replace and/or upgrade their CPEs, we continue to transition them to 
an end to end IP environment.  To date 10 of 104 PSAPs are operating on a direct SIP platform.   
We just completed a pilot initiative with one MN County and one Wi County.  If successful, this 
will be repeated all along the N/S border of both states.  Network connects one LSR in WI to the 
MN LNGs which allows for the transfer of wireless calls from WI to MN with ANI/ALI.  With 
lab testing successful, final testing with the PSAPs will occur the first week in July.   
MN is part of the 911.gov pilot project “Interstate Playbook” with ND, SD, IA.  This group is 
tasked with building model process flow templates that may be utilized by other states to engage 
with neighboring states for improved  interstate interoperability initiatives.   Both Intrado and 
TCS are partnering with us on  this project , along with consulting services provided by MCP.     
 
SECB 
 
Strategic planning took place this year to determine what project priorities the board supports 
and garner funding.  For NG911, statewide text to 911 implementation and the statewide GIS 
centerline project were both fully supported.  Funding for upgrades to the ARMER system for 
those sites who were the early adopters was also approved.    
 

  

 

  



 
Montana Report 

 
2015 Legislative Session: 

1. A joint Resolution (HJ-7) of the Senate and the House of Representatives of the State of 
Montana passed an interim study bill for Next-Generation 9-1-1, waiting to see if funding 
will be available for bill.  The bill will accomplish two items (1) assess the state and 
federal and statutory environment affecting next-generation 9-1-1; and (2) study and 
make recommendations for the implementation, management, and operation and ongoing 
development of next-generation 9-1-1 emergency communication services.  

2. HB-112 was submitted and passed by the Legislature to extend the sunset on Wireless 9-
1-1 funding for less-populated counties from 2015 through 2019.  The statute states that 
84% of the balance of the account must be allocated to cities and counties on a per capita 
basis and the balance must be allocated evenly to the counties with 1% or less of the total 
population of the state. 

Text to 9-1-1:  Montana currently has two PSAPs accepting “Text to 9-1-1”.  Supplied a “Text 
to 9-1-1” resource kit to all Montana PSAPs in May 2015 so will have additional jurisdictions in 
the next six months. 
 
Next Generation 9-1-1:  Montana’s State Library/GIS Department is currently working on 
outreach and education with our PSAPs to communicate the importance of GIS to NG9-1-1 by 
providing information on NG9-1-1 GIS requirements and getting their data ready.  Michael 
Fashoway (MT GIS/State Library) participated on NENA’s Site/Structure Address Point 
Working Group.  They just finished an informational document on developing address point 
datasets for NG9-1-1. The document is currently waiting for NENA approval.  Michael is also 
doing work on building statewide GIS datasets that will be key components of a NG9-1-1 
system. 
 

 
 
  



 
North Dakota Report 

 
North Dakota is in the process of transitioning to NG9-1-1 with 15 of the state’s 22 PSAPs now 
connected to a statewide ESInet.  With work on ESInet connectivity nearing completion, 
attention has turned to the development of a GIS dataset that will support NG9-1-1 service while 
also supporting the current IP-enabled E9-1-1 architecture. 
 
ND is 90% complete with development of a GIS database to support NG9-1-1.  The database 
will facilitate the creation of a statewide MSAG through new workflows established with the 9-
1-1 agencies.  As the MSAG work builds out across the state, local ALI databases and direct 
trunking will be phased out. 
 
Statewide text-to-911 service is expected by the end of 2015.  ND is implementing the i3-based 
option with text messages arriving by way of the ESInet.  We are waiting for a couple of our 
PSAPs to make the necessary upgrades to support this option before requesting text service. 
There were no significant bills introduced during this year’s legislative assembly impacting 9-1-
1.    
 
  



 
New Jersey Report 

 
Legislation: 
A Bill is working its way through the legislature (A346, S2462) that requires PSAPs to be 
equipped with NG9-1-1 equipment and proposes to increase the 9-1-1 surcharge by 10% to .99 
monthly.  This increase, expected to be between 11-12 million dollars is intended to generate 
funding for PSAP equipment upgrades to enable NG9-1-1 and prioritizes the distribution of 
funds first to County, then Regionalized, then Large then other PSAPs.  
 
Progression to NG9-1-1: 
Recently engages McCamley Associates, LLC to finalize a NG9-1-1 migration strategy that 
identifies PSAP capability in each county, examines Verizon’s timeframe for exiting 9-1-1, 
updates projected costs for State and PSAPs.  Also, examine any unique PSAP CPE issues 
within the state and propose expected timeframe for deployment. 
In the FY-16 State budget there is funding proposed to engage outside resources to issue an RFP 
for the statewide NG9-1-1 migration. 
 
Text to 9-1-1: 
At this time there are no text to 9-1-1 deployments in New Jersey.  Interest over the past year has 
grown and in February the Statewide Public Safety Communications Commission has identified 
this as a priority for our office.  New Jersey’s initial deployment of text to 9-1-1 will occur with 
one PSAP in each of the 21 counties that will serve the entire county.  The PSAP selected must 
agree to handle the text call in its entirety and be EMD trained.  The use of the web browser 
interface is recommended, although there are a few considering the TTY method.  Currently 
PSAP questionnaires are being completed and will be submitted to the carriers from our office 
on behalf of the PSAPs.  We are hopeful to roll text to 9-1-1 out as a statewide capability before 
the end of 2015 rather than a county by county capability.  We also want the public messaging to 
be uniform, encouraging voice calling as the preferred choice when capable. 
  



 
New Hampshire Report 

 
Legislation: 
 
The DESC has been working on legislation surrounding collection of the 9-1-1 surcharge for 
prepaid devices for several years. The issue in New Hampshire has been that retailers have 
objected to collecting a fee at the point-of-sale because there is no statewide sales tax and thus no 
mechanism built in to collect the surcharge. The prepaid providers have objected to a monthly 
charge since the prepaid model is not a perfect fit for collecting a fee each month. 
 
A compromise has been reached and new legislation was drafted to collection the surcharge at 
the point-of-sale. However, small vendors were excluded from the requirement to collect the 
surcharge while larger vendors are allowed to keep 3% of all funds collected for administration 
of the process. Currently, House Bill 391 has been passed by the House and Senate and is 
awaiting signature from the governor.  
 
The DESC also attempted to pass MLTS legislation this spring, however it was voted 
inexpedient to legislate. The bill focused on three areas of compliance for MLTS 
Owner/Operators. First, it required all systems to be able to report the correct address. Secondly, 
it required a more detailed location, such as floor number, for buildings greater that 7,000 square 
feet. Finally, it required a system to be able to dynamically locate nomadic VoIP phones that 
were part of the system. 
 
The DESC intends to re-submit the legislation with some changes. First, allow 2-3 years until the 
law takes effect to allow MLTS Owner/Operators the time to make the necessary changes. 
Second, crafting the language to focus on the ability of an MLTS to communicate the correct 
address of the structure where the caller is located. Thirdly, allow a location-exemption for 
buildings under 40,000 square feet as other states have done. Finally, change the language 
surrounding the nomadic phones to allow for a manual configuration when the phone has been 
moved. 
 
Emergency Notification: 
 
The DESC completed the roll out of the statewide emergency notification system. Over 250 
officials from over 100 cities and towns in New Hampshire have signed up for access to the 
system and have the ability to log on via the web to initiate an emergency message. 
 
The system has the ability to reach over a million landline telephones, in addition to data 
collected for cell phones, SMS and emails for those that use the system’s self-registration ability. 
Finally, the DESC has the ability to send out any message over the FEMA IPAWS system, 
which will deliver a 90 character message to anyone in a particular area with a smartphone.  
 
Next Generation 9-1-1: 
 
The DESC is about to complete the RFP process for NG9-1-1. In April, the DESC released two 
NG9-1-1 RFPs, one for the network to deliver the calls to the PSAPs and one to provide an 
entirely new CPE, including an ESRP, LNG, ESINet and all new hardware. Responses to these 



 
RFPs were received in May, followed by vendor presentations. The DESC is currently in 
negotiations with vendors for each of the RFPs and anticipated awarding contracts in mid-July.  
 
The DESC has continued to work with 911Datamaster to establish the ECRF/LVF utilizing the 
NG 9-1-1 ready GIS data that has been generated from the multi-tenant initiative. This will allow 
the DESC to validate new phone records down to the sub-address level for every new device and 
to re-validate every device when an address change is made. The DESC has also been working 
closely with a national VPC that has agreed to integrate the ECRF/LVF into their operations.  
  



 
North Carolina Report 

 
The North Carolina 911 Board has just awarded a contract to Federal Engineering to assist with 
the creation of an RFP for a Next Gen Network which hopefully will be issued in the November-
December 2015 time frame. 
 
Created a statewide PSAP Manager’s group. We are conducting 1 statewide meeting and 2 
regional meetings during the year to promote better communications between the 911 Board and 
the individual PSAPs. We also publish a weekly newsletter to all the PSAP managers to provide 
brief updates on any recent activities. In addition we created a private PSAP managers listserve 
that managers can exchange information freely without telecommunicators and vendors seeing 
the discussion. 
 
For text to 911, 64 PSAPs out of 119, 32 have registered with the FCC, have deployed using one 
of the three solutions. 
 
The 911 Board has been working on creating Standards, which are part of our rule making 
process. After years of slow movement (2010), a legislative push made the process move and we 
are now expecting our standards to be adopted by the end of 2015, barring any major objections 
from local governments. 
 
In process of conducting a Statewide Assessment with the National 911 Office. Goal is to have 
assessors on site in early November. 
 
As usual, several 911 bills have been introduced in our legislature. One, providing 
telecommunicator liability, has been enacted. The other bills are wanting to expand the use of the 
911 fee. 
 
  



 
Ohio Report 

 
Description of Ohio Program 
 
The Ohio statewide 9-1-1 program has been established in Ohio Revised Code (ORC) Chapter 
128.  The current program contains the remnants of previous programs coordinated by the Public 
Utilities Commission of Ohio (PUCO) and other previous agencies.  ORC Chapter 128 moves 9-
1-1 responsibility to the Ohio Department of Administrative Services (DAS) – Office of 
information Technology (OIT) and establishes the Ohio 9-1-1 Project Office led by the Ohio 9-1-
1 Administrator.  This position was filled by Rob Jackson on March 23, 2015. 
 
The 9-1-1 Project Office serves as the state’s 9-1-1 advisor, support and regulatory agency in 
Ohio’s Home-Rule State governance model.  Specifically, the 9-1-1 Project Office coordinates 
activity and carries out decisions made by the Ohio Emergency Services Internet-Protocol 
Network (ESINet) Steering Committee.  Although there are many aspects to the system, the 
regulatory and administrative functions are limited to wireless 9-1-1 at this time. 
 
Current Projects 
 

 State ESINet Design:  The Ohio Academic Resources Network (OARnet) exists 
throughout the state and is a fiber-optic network with Points of Presence in 90% of the 
counties, and traditional network connections to the remainder.  OARnet will be the 
backbone for the state ESINet offering and a design presentation is scheduled for July 9th, 
with a follow-up Technical Summit to strengthen the design. 

 
 PSAP Operations Rules:  The ESINet Steering Committee is currently planning on 

holding a stakeholder comment session before finalizing PSAP operations rules to be 
submitted for approval by the Joint Committee for Agency Rule Review (JCARR) – a 
legislative committee of senators and representatives to approve agency rules. 

 
 Public Service Announcement (PSA):  A PSA has been recorded (Radio) and filmed 

(TV) titled “Know Your Location When You Call 9-1-1” – This PSA was produced in 
cooperation with Ohio APCO and NENA and is being distributed through the Ohio 
Association of Broadcasters PEP Program. 

 
 Funding Issues:  Local jurisdictions have the ability to pass levies (property or sales tax), 

as well as wireless funds are disbursed to counties based on the 25 cent charge on cell 
phones. 

 
 NG 9-1-1:  Several vendors are blanketing the area.  The state currently has an ESINet 

Proof of Concept Pilot with one remote county, which will be expanding to five counties 
in 2016.  This will subsequently become the state offering for ESINet. 

 
 Text to 9-1-1:  The state is currently exploring circuits and providers to provide this as 

part of the state ESINet offering 
 



 
 FirstNet:  The state held its FirstNet consultation on June 11, 2015 – nothing of note to 

report.  



 
Oregon Report 

 
Under the guidance of our Legislature, Oregon 9-1-1 has been working collaboratively with the 
State CIO’s office to approach Next Generation in a phased approach. Phase 1, and the only 
Legislatively approved action so far is to replace our outdated end of life ALI Network which is  
Frame Relay technology. 
 
An RFP was released earlier this month, to move to an IP based network along with a single ALI 
database provider. Our timeline is to have a vendor selected and a new network in place by May 
2016, to support our 43 PSAPs. 
 
Our statute that governs 9-1-1 was outdated and only supported enhanced 9-1-1, so we did not 
have the authority to move to Next Gen technology. We drafted and introduced HB 2426, which 
was written very high level and technology agnostic so we will not have to rewrite it every time 
new technology emerges. The bill passed during our current Legislative session and the 
Governor has signed it into law. 
 
In 2014, during our short month long Legislative session, we were successful in getting our 
prepaid wireless bill passed. It went into effect the beginning of this year. From January – 
September, the collection method is Carrier remit. Beginning in October of this year, the 
collection method will be point of sale. 
 
Our 9-1-1 program has been working in collaboration with a regional (Portland / Metro area) 
PSAP consortium to begin a Text to 9-1-1 Pilot Project in the near future. 
 
  



 
South Carolina Report 

 
QUICK FACTS 
 
Wireless fee – presently $0.62. 
 
Prepaid Wireless fee - presently $0.62 (follows same protocol as the wireless) 
 
Prepaid wireless fees make up 21% of all wireless fees 
 
Wireless fees are remitted monthly from the provider to the Dept. of Revenue.  Prepaid fees are 
remitted by the seller monthly, quarterly, or annually to DOR.  Each month, DOR transfers the 
money into the CMRS fund at the State Treasurer’s office.  That money is put into 3 pots.  PSAP 
Services (39.8%) is distributed quarterly based on total number of wireless 911 calls received for 
that quarter.  Compliance Costs (58.2%) is the portion that county/PSAPs request cost recovery 
for items deemed reimbursable recommended by the committee and approved by SC Budget and 
Control Board.  Board Operations (2%) is for auditing, administrative, legal, or other support 
services. 
 
Landline fee – varies depending on number of access lines in a jurisdiction.  The rate is as low as 
$0.30 in one county to a maximum of $1.00 for most of the rural counties in S.C.  These fees are 
remitted directly from the providers to the county/PSAPs each month.  The state has no 
involvement with the fees for landline 911 services. 
 
WHAT’S GOING ON 
 
The South Carolina General Assembly adopted and the Governor approved Act 121 of 2014 
which restructured the offices of the Budget and Control Board.  Effective July 1, 2014, the 
South Carolina Wireless E911 program falls under a new agency, South Carolina Revenue and 
Fiscal Affairs Office.   As changes were made in legislation to reflect our new agency, the SC 
CMRS Advisory committee recognized that the legislation was antiquated and was in urgent 
need of updating.  South Carolina’s 911 legislation was written in 1992, amended in 1998 to 
include wireless 911, and in 2011 to include prepaid. Last fall, the Advisory committee formed a 
legislative subcommittee to look at legislation and recommend changes to the law.  In the first 
meeting, it became apparent that it would be difficult to recommend changes without having a 
clear vision of what the future holds for SC’s 911 community.  We need a plan.  The 
subcommittee’s recommendation was that we hire a consultant to work with the Advisory 
committee and our 911 community and develop a 5 year strategic plan.   
 
  



 
New Pennsylvania State 9-1-1 Coordinator joins PEMA - As a result of the Pennsylvania 
Emergency Management Agency’s (PEMA) reorganization, the Deputy Director for 9-1-1 
position was created to provide oversight of the PEMA 9-1-1 Office program which is a highly 
critical component of providing public safety expertise to the Commonwealth.  
 
Mr. Robert Mateff, ENP, CEM has officially started as the Deputy Director for 9-1-1 effective 
May 2015. Bob has a Bachelor of Arts from DeSales University and holds a Pennsylvania 
Preparedness Leadership Certificate from the University of Pittsburgh Graduate School of Public 
Health. 
 
He has over 17 years of senior leadership experience is both emergency management and 9-1-1 
operations.   Most recently, Bob has served as the Director of Emergency Services for 
Northampton County, Pennsylvania for the past 7 years and previous to that appointment, he 
served for 10 years as Northampton County’s Deputy Director for 911 Operations. Robert is a 
public safety professional with experience in law enforcement, emergency medical and fire 
services.   
 
Bob will be assuming the Active member responsibilities with NASNA under the by-laws. Dave 
Holl will be continuing serving PEMA as the Deputy Director for Operations and will become a 
Designee member of NASNA. Jeff Boyle, the PA 9-1-1 Office Manager, will also become a 
Designee member. 
 
LEGISLATION – Chapter 53 of PA Title 35 (the 9-1-1 Act in PA) originally was to sunset 
June 30, 2014. Due to some ongoing challenges with the negotiations among stakeholders, the 
legislature extended the sunset for one year and the 9-1-1 Act now expires on June 30, 2015. 
PEMA has worked with the PA chapters of NENA, APCO, the County Commissioners 
Association, carriers, and other stakeholders to rewrite the Chapter. Goals for the rewrite include: 
having the Act be technologically neutral for remittance of surcharges; changing the 
disbursement of funding to a formula-based method; incentivizing regionalization and/or 
consolidation; having the Act be compatible with NG9-1-1 technologies; and allowing PEMA 
greater authority to direct the statewide 9-1-1 system’s transition to NG9-1-1 technologies. 
Below are reference links to the ongoing legislation status. There is good reason to believe a 9-1-
1 Bill will be passed by the subset deadline. 
 
http://www.pasenategop.com/blog/2015/06/08/house-bill-911/ 
 
http://veterans.pasenategop.com/files/2015/06/HB911PN1687.pdf 
 
TEXT-TO-911 – Currently, of the sixty-nine PSAPs, fifteen have implemented text-to-911 
operationally with all four major carriers deployed. One PSAP has deployed selected carriers, 
and six PSAPs have requested tesxt-2 911 deployments and are at various stages of the carrier 
implementations. 
 
NG9-1-1 Planning and Implementation – Work continues in developing a statewide NG9-1-1 
strategy as well as a sub strategy for NG9-1-1 GIS. ESInet planning and implementation 
continues as well with the Southwest (WestCore) and the Northern Tier ESInets both 
operational. These ESInets serve twenty four of the Commonwealth’s sixty-nine PSAPs. 
 



 
South Dakota Report 

 
NG911:  In November we entered into a contract (5 yrs with 5 yr renewal option) with 
GeoComm to create a statewide GIS dataset and maintenance to be used for geospacial call 
routing in our NG911 project.  They have gathered all of the existing GIS data from our counties 
and are in the assessment stage now.  Each counties data is being compared to the statewide ALI 
database and the MSAG for consistency and a report is provided back to each county identifying 
any errors to be fixed in the data.  By July all counties will have received their individual data 
assessment reports for remediation.   
 
In December we entered into a contract (5 yrs with a 5 yr renewal option) with TCS 
(TeleCommunication Systems) for our Statewide ESInet, statewide hosted call answering system 
and managed services.  We are installing the statewide hosted CPE first and have begun 
deployment of that system in May with our first PSAP cutover.  Once about half of our (28) 
PSAPs have been cut over to the new CPE we will then begin cutting those PSAPs over to the 
statewide ESInet.      
 
Policy Changes:  None 
 
Legislative Activity:  We are looking at a few different issues.  In July of 2018 $.25 of our $1.25 
surcharge will sunset.  The loss of this revenue will cause the state 911 coordination fund which 
is the funding stream for NG911 to run dry by 2022.  We are considering legislation to repeal the 
sunset clause and keep the $1.25 surcharge intact which would easily cover the on-going costs of 
NG911 as they are today.   
 
We continue to look at possible legislation to require PSAP compliance with the administrative 
rules.  We have minimum operational, technical, training and financial standards for the PSAPs 
outlined in Administrative Rules, however there is nothing in statute that gives the 911 
Coordination Board the authority to enforce those rules.  Many of the PSAPs have not come into 
compliance with those rules after several years.   
 
Funding Issues:  We have not had any changes in funding in the last year.  The current 
surcharge is $1.25/line and we have a 2% prepaid wireless surcharge collected at point of sale.  
 
The $1.25 surcharge is disbursed with 70% going back to the county where it was collected and 
30% goes to the 911 emergency fund.  That 30% is then further split with 74% going to the 911 
Coordination Fund to fund NG911 and 26% going to eligible PSAPs as incentive funds. 
 
Text to 911:  We intend to deploy Text to 911 statewide once we have the Statewide ESInet 
deployed.  At this time that looks to be in 2017.   
 
 
South Dakota 9-1-1 website – www.dps.sd.gov/sd_911  
 
  



 
Texas CSEC Report 

 
NG9-1-1 Geospatial Database Initiative –  

 Enterprise Geospatial Database Management Services (EGDMS) – GeoComm contract to 
facilitate GIS data development, standardization, and QA/QC processes in preparation for 
moving ALI Database from MSAG based to LVF based function.  

 Hosted Imagery (Google – Software as a Service) – collaborated with other state agencies 
to establish a state cooperative contract with assist GIS data prep 

 9-1-1 DBMS (ALI-to-LVF) – Procured new Intrado contract for (1) like-for-like ALI 
provisioning services; and, (2) to incorporate data from EGDMS and replace MSAG w/ 
LVF.   

State-Level ESInet – multi-year, multi-phase project (Phase I FY14/15, Phase II FY 16/17, Phase 
III FY 18/19) 
We have collaborated with statewide stakeholders and have completed the following:   

 Adoption of Standards for NG9-1-1 Interoperability & GIS Data; Adoption of Cyber 
Security Policy 

 CSEC State-level ESInet & cyber security functional & technical requirements in 
collaboration with Customer Focus Group of future ESInet users 

 Established a collaborative test lab and testing services for interoperability and core 
functionality 

We are currently beginning work on the following: 
 IT & Policy Governance – assessment, recommendations and implementation of a 

formalized decision making process for ESInet operation and policy 
 ESInet technical design & Data Center Services research 
 Acquisition planning for the procurement of i3 network and core functions 

POLICIES 
 CSEC Board adopted a new policy through a resolution for the “Delineation of Policy 

and Management Responsibilities for the CSEC State-level Emergency Services Internet 
Protocol Network (ESInet)” 

FUNDING 
 Appropriations > Revenue = Reducing $150 M Dedicated fund Balance 
 + 2% increase in overall appropriation for CSEC/Regional 9-1-1 programs  

o $121.8 M Grants to 23 Regional 9-1-1 Programs 
o $     7.8 M CSEC NG9-1-1 Implementation 
o $     1.6 M Agency Administration  

LEGISLATION 
 MLTS – Kari’s Law was passed and signed by Governor Abbott requiring all MLTS to 

have direct access to 9-1-1 with, or without, a “9”. 
 EMD Resource Center – legislation passed to streamline funding mechanism from CSEC 

to the EMD Resource Center that provides EMD via a 1-800# to subscribing PSAPs. 
 NG9-1-1 Telemedicine Medical Services Pilot Project – a collaborative project of CSEC 

& Texas Tech University Medical School 
  



 
TEXT TO 9-1-1 

 Current ALI MPLS network being leveraged to support text to 350 PSAPs in CSEC 
program 

 Using NG9-1-1 funding to connect the 2 national TCCs to the ALI MPLS network 
 Enables texting readiness, and simplifies implementation 
 Text messages with ALI successfully delivered 6/12 – General Availability Mid-Summer 

2015 

  



 
Texas 9-1-1 Alliance Report 

 
In Texas, 9-1-1 service is provided by a mix of 9-1-1 entities consisting of 52 Emergency 
Communication Districts (ECDs) and the state program administered by the CSEC and 
operated by 23 Regional Planning Commissions (RPCs).  The map at this link on the 
CSEC web site is a good visual description of how the different 9-1-1 entities in Texas.   
 
The CSEC program covers approximately 80% of Texas’ geographical area and 20% of 
its population.  Conversely, the ECDs cover 80% of the population and 20% of the 
geographical area.  Each group brings a unique and important perspective to Texas 9-1-
1.The Texas 9-1-1 Alliance is composed of member ECDs that meet regularly to discuss 
and address common issues.  The Texas 9-1-1 Alliance and the CSEC work 
collaboratively on statewide issues.  This collaboration benefits Texas and would benefit 
NASNA, too. 
 
Therefore, as Texas’ Active Member, the CSEC has designated the Texas 9-1-1 Alliance 
as a Designee Member of NASNA.  Mr. Jim Goerke is CEO of the Alliance and will be 
the individual attending NASNA meetings, along with me.  Many members know Jim as 
the former Executive Director of CSEC and former member of NASNA, and as co-chair 
of the NENA NG9-1-1 Transition Planning Committee.  He is making plans to attend the 
Annual Meeting in Denver later this month.  Jim has provided the following update on 
activities within the Texas Alliance members’ areas.   
 
PROJECTS 
  
LVF/ECRF Project Status: the Texas 9-1-1 Alliance members are currently using the DataNexus 
tool provided by 911 Datamaster to compile member agencies’ MSAG, GIS, and USPS data, and 
to reconcile/synchronize MSAG and USPS data.  This effort involves matching up MSAG 
communities with the preferred USPS community (e.g., “ALPHA COUNTY” = 
“ALPHAVILLE”, etc.) as well as making associations between street names that represent that 
the same physical roadway (e.g., “MT ABLE” = “MOUNT ABLE”, “NORTH FREEWAY” = 
“IH 45”, etc.).  The database contains 100% of participating agencies’ MSAG and 100% of their 
USPS data.  The Greater Harris County 9-1-1 Emergency Network (GHC) is hosting the 
combined data as a unified data resource.  When complete, the data resource will represent a 
fully postal reconciled and aligned MSAG that represents a step towards what will be necessary 
to support a compliant next generation location validation function.  The database will also 
contain Road Center Line and Emergency Service Zone polygons from the participating 
agencies’ GIS systems.  This GIS data will be used in conjunction with the MSAG and Postal 
data for both validation and routing.  The same reconciliation efforts will be performed between 
this GIS data and the MSAG data.   

 GHC has made its 9-1-1 DBMS infrastructure available via Interlocal Agreement to other 
9-1-1 administrative entities in Texas. 

 A number of Alliance Members are engaged in NG9-1-1 Transition activities, including, 
but not limited to: 

o DENCO has implemented an Intrado based “A9-1-1” solution for their region.  
o Bexar Metro and the Capital Area ECD have implemented a combined ESInet, 

and both are engaged in, or, are under contract of NG9-1-1 solutions. 
o GHC has an ESInet in place, and is engaged in testing core NG9-1-1 functions. 



 
o Most members are engaged in NG9-1-1 planning, along with appropriate 

governance arrangements to support that planning and eventual deployment. 
 
TEXTING 
 

 Alliance members currently supporting texting include Bexar Metro, Lubbock, 
Galveston, GHC, McLennan and Ector.   

 
  



 
Tennessee Report 

 

1) Status of  Next Generation 911 Deployment: 
 
As of June 11, 2015, all PSAPs were at some stage of deployment with 89 tested for live traffic 
and 77 live on the network. Equipment is complete in 140 PSAPs.  All PSAPs have signed user 
agreements to assure the security of the network. 
 
As of June 11, 2015, Knology/Cybernet Holdings, Bandwidth, XO and Morristown Utilities 
have completed call-through testing and traffic migration.  Level 3 has completed call-through 
testing and migration for the Jackson selective router area.  Successful call-through testing 
occurred this past week with Comcast.  That testing will continue through the month of June.  
Traffic migration is projected to be completed with Comcast by end of June.  Other carriers in 
the planning stage to conduct call-through testing include Birch, EPB, Verizon and Charter. 
 
The process of creating the state’s own automatic location information (ALI) database has 
begun.  An administrative ALI database is being hosted by TCS, with the production database 
hosted by NetTN.  Regression testing on the administrative ALI database with carrier data began 
on June 8th and is ongoing.   
 
The process of developing user agreements for entities involved in VoIP service to assure 
mutual expectations on the security and operation of the network is complete with 38 
agreements executed with emergency services gateway, VoIP positioning center and VoIP 
services providers.    
 
Efforts to create a statewide GIS mapping system on which to route 911 calls and a statewide 
Automatic Location Information (ALI) database that will be available to ECDs at no cost 
(unlike the present system) are ongoing.  Currently, 100% of ECDs are at 98% accuracy for 
their centerlines and their address points. 
 
2) 911 Fee Issues: 
 
On April 25th, 2014 Tennessee enacted the 911 Funding Modernization and IP Transition Act of 
2014 (“the Act”).  Beginning January 1, 2015, the 911 surcharge is at a uniform statewide 
monthly rate of $1.16.  The surcharge is collected with the monthly charge for communications 
service or prepaid communications service to a service user.  The Act requires 911 surcharges on 
all technology to be remitted directly to the Tennessee Emergency Communications Board (“the 
board”), with the exception of prepaid service which will continue to be collected at the point of 
sale and remitted to the Department of Revenue. The Act exempts communications services 
priced below $5.00 per month or pre-paid communications services priced below $10.00 from 
the surcharge.   
 
The Act requires the surcharge to be applied to any multi-channel or other complex service that 
is capable of simultaneously carrying multiple voice and data transmissions, including, but not 
limited to, private branch exchange service.  The surcharge on such service is calculated by 
applying one 911 surcharge of $1.16 for each simultaneous outbound call that can be placed to 
911 using the service. The maximum number of 911 surcharges that may be imposed on a single 



 
subscriber is limited to two hundred surcharges per building with a unique street address or 
physically identifiable location.  
 
Dealers of both retail and prepaid communications service are entitled to retain an administrative 
fee up to 3% of the collections of the 911 surcharge on the retail sale of communications service. 
Each dealer of retail communications service is required to provide an accounting of the amounts 
billed and collected and the disposition of such amounts to the board. Such accounting shall be 
subject to audit or review by the comptroller of the treasury. 

 
The Act requires 911 surcharge to be displayed as a separate line item when practicable and 
remitted to the board every two months. No additional or local 911 surcharges on retail 
communications service are permitted. 

 
 

  



 
Utah Report 

 
There continue to be major developments within the scope of Utah’s 9-1-1 over the past year. 
This report is intended to report to the NASNA membership the changes in legislation as well as 
the hi-lites of the activities of the Utah 9-1-1 Program since our fall meeting in Michigan. 
 
9-1-1 Advisory Committee Update 
Legislation in March changed the scope of the legacy 9-1-1 Committee to the new 9-1-1 
Advisory Committee. Changes also include the creation of a 91-1 Division within Utah 
Communications Authority (UCA). In short, this shifts the approval authority to the UCA, with 
the 9-1-1 Advisory Committee changing to a “recommending” body. Utah continues to forge 
ahead with many significant changes to how it has traditionally overseen 9-1-1 services in Utah.  
 
Progress with executing our Strategic five-year strategic plan is as follows: 

1. Statewide CAD to CAD Interface, Grant Process, Award Process and Vision forward. 
2. EMD Training and Certification: Working with the Bureaus of Emergency Medical 

Services to correct deficiencies. 
3. Transition of PSAPs to ESInet over the next 18 months. 
4. Budget, Accounting, Revenue, distribution of dollars. More formal grant award tracking 

process, with quarterly reporting and grant close out. 
5. Text–to-911 beta test and rollout. 

We continue to strive to meet the expectations of the citizens and visitors to Utah and raise the 
standard of care and practice throughout the state. 
 
New funding Rules concerning how 9-1-1 centric needs have been established. This includes 
certain functional elements of CAD systems.  
 
Our Public Education effort continues to see positive results in steering the public away from 
calling 9-1-1 for non-emergency situations. Our non-emergency mobile webpage link continues 
to catch the attention of those who do not want to call 9-1-1 for non-emergency situations. In 
addition, we are formulating a public education program for texting to 9-1-1.  
 
NG9-1-1 Roll Out: 
This project is moving forward and it is expected that the entire state will be switched over to an 
ESInet configuration within 18 months. We are also doing an RFP to perform a statewide 
“efficiencies” study that encompasses all aspects of 9-1-1 operations throughout the state. 
All Utah PSAPs are NG ready, and there are several planning to create local multi-node 
networks. 
 
Text To 9-1-1 
Text- to- 911 will be in beta test mode in July. After this system has been up and running, we 
anticipate to implement on a statewide basis. 
 
  



 
Virginia Report 

 
Projects 
The Division of Public Safety Communications (PSC) is in the process of completing another 9-
1-1 Comprehensive Plan.  The E-911 Services Board published the first Plan in 2008.  This 
document has assisted the Board and staff in keeping focused on resources and priorities 
important to the 9-1-1 stakeholder community.  With the completion of the NG9-1-1 Feasibility 
Study, the Board directed PSC staff to undertake a new planning initiative.   The 9-1-1 
Comprehensive Plan will define key strategic initiatives for improving 9-1-1 services and 
functionality across Virginia, as well a roadmap for statewide decisions concerning 9-1-1.  The 
Plan will be completed July 2015. 
   
Policy Changes 
There have been no policy changes in 9-1-1 at the state level since the Interim Meeting. 
 
Legislative Activity 
There has been no legislative activity since the Interim Meeting.  However, PSC staff anticipates 
moving forward with NG9-1-1 legislation in the 2016 General Assembly session.  The legislative 
agenda is being developed and will be announced in the 2015 Annual Report, which will be 
available in August 2015. 
 
Funding Issues 
There are no current funding issues.  Funding for NG9-1-1 will not be addressed until costs 
estimates for the creation and maintenance of a statewide ESInet are completed.   
 
NG9-1-1 
With the help of Mission Critical Partners, a NG9-1-1 Feasibility Study was completed in 
January 2015.  This study provides a concise list of statewide IP-based 9-1-1 network design 
options and represents a critical first step in the statewide deployment of NG9-1-1.  A copy of 
the study is available from the following link:  http://www.vita.virginia.gov/isp/.   
 
The approximately 140 recommendations included in the Study focus on the following thematic 
areas: governance/legislation, ESInet design and pricing, best practices/standards, geospatial 
data, PSAP Grant Program, and funding.  Staff has reviewed and prioritized these 
recommendations and has developed several strategic initiatives to carry out a majority of the 
recommendations by July 2016.  The most significant initiatives are for ESInet development, 
rulemaking, and an analysis of existing GIS data.      
 
Statewide deployments of text to 911 
There have been six Text-to-9-1-1 deployments in Virginia with another forty planned for the 
remainder of calendar year 2015.  To ensure that the Commonwealth has a comprehensive 
strategy for deploying Text-to-9-1-1, the E-911 Services Board established a Text-to-9-1-1 
Subcommittee to evaluate the feasibility of texting to 9-1-1 as a statewide initiative.  As a result 
of the Subcommittee’s effort, the Board established ubiquitous Text-to-9-1-1 service as a goal of 
the Commonwealth.  In addition, staff has developed a PSAP implementation guide 
http://www.vita.virginia.gov/isp/ and funding is available for localities for the deployment of 
Text-to-9-1-1.     



 

 

Update On Regional PSAP Managers Meetings
           Richard Taylor 











 

 

Request From NC APCO-NENA for State  
 Conference Training Class  
            David Dodd
  (vote required)   



                                                                                                   
  
North Carolina APCO / NENA Conference Committee 
Crystal McDuffie, ENP, RPL 
1237 Open Field Drive 
Garner, NC 27529 
 
July 24, 2015 
 
North Carolina 9-1-1 Board 
Office of Information Technology Services  
PO Box 17209  
Raleigh, NC 27619-7209 
 
Mr. Taylor, 
 
Please accept this request from the North Carolina chapters of NENA and APCO for the Board to sponsor one  
pre-conference course at our annual conference in Sea Trails, September 13-16, 2015.  Course descriptions and 
costs are attached to this request.  
 
The recommended course will allow for 30 participants and addresses a very important issue within 9-1-1 
centers, bullying.   
 
We appreciate the Boards commitment to education of 9-1-1 Professionals in North Carolina.  If you will let me 
know the date this will be reviewed by the 9-1-1 Board, I will make every effort to attend that meeting to 
answer any questions the board may have.  
 
Thank you for your consideration, 
 

 
 
Crystal McDuffie, ENP, RPL 
919-625-6864 
ncapcotraining@gmail.com 



 
Bullying and Negativity 8-Hour Course 

 

Bullying	
  and	
  Negativity	
  occur	
  in	
  many	
  jobs,	
  but	
  particularly	
  in	
  our	
  close	
  environment	
  in	
  the	
  9-­‐1-­‐1	
  Center.	
  	
  
This	
  affects	
  all	
  operational	
  aspects	
  of	
  the	
  center	
  and	
  can	
  reflect	
  in	
  the	
  customer	
  service	
  that	
  is	
  provided	
  
to	
  our	
  customers.	
  	
  

This	
  class	
  shows	
  supervisors,	
  Communications	
  Training	
  Officers	
  (CTO)	
  and	
  communications	
  center	
  and	
  
coordinators	
  how	
  to	
  recognize	
  bullying,	
  and	
  the	
  bully(s),	
  in	
  the	
  communications	
  center.	
  This	
  class	
  will	
  
also	
  show	
  how	
  to	
  handle	
  these	
  conflicts	
  and	
  how	
  to	
  resolve	
  the	
  issues	
  at	
  hand	
  in	
  order	
  to	
  produce	
  a	
  
good	
  outcome	
  for	
  everyone.	
  This	
  class	
  is	
  a	
  necessity	
  for	
  everyone	
  that	
  works	
  in	
  a	
  communications	
  
center	
  -­‐	
  or	
  any	
  job	
  for	
  that	
  matter	
  -­‐	
  so	
  they	
  can	
  see	
  what	
  bullying	
  does	
  to	
  their	
  employees.	
  	
  

With	
  role	
  playing	
  and	
  scenarios,	
  the	
  attendees	
  will	
  be	
  able	
  to	
  handle	
  bullying	
  and	
  negativity	
  in	
  a	
  
controlled	
  environment.	
  This	
  training	
  will	
  show	
  how	
  to	
  be	
  the	
  bully,	
  how	
  to	
  project	
  negativity	
  as	
  well	
  as	
  
how	
  to	
  recognize	
  and	
  combat	
  all	
  of	
  the	
  above	
  in	
  the	
  communications	
  center.	
  	
  

	
  

 

 



 
 

APCO Institute.                                                                                                                   386-944-2485 
351 N. Williamson Blvd.                                                                                                386-944-2785 fax 
Daytona Beach, FL  32114-1112                                                                           www.apcoinstitute.org 

 
March 24, 2015 
 
APCO North Carolina Chapter 
Crystal McDuffie, RPL 
CCS9S Manager – APCO International 
Garner, NC 27529-6812 
hilburn911@bellsouth.net 
 
Dear Crystal, 
 
Per your request, please consider this letter as a contract/ quote for the following course to be 
conducted: 
 
APCO:  Bullying and Negativity in the Communications Center (Pre-Conf. Wkshp.) 
Tuition:  $4,975.00 (Includes (5) Five Complimentary Registrations) 
Registrations:  30 – ($100 per student over 30) 

Class date:  September 13, 2015 
        
All training and instructor expenses are included in this quote. There are no further fees, unless 
additional students are enrolled. We ask only that you provide a suitable classroom, white or 
blackboard, overhead projector, and possibly audio visual equipment as requested by the 
instructor.  
 
We require that a 50% deposit be paid by 45 days prior to the start of the class, and the balance 
will be due upon completion of the course. A 30 day written notice is required if the class is 
canceled. If canceled within 30 days prior to the class APCO will retain 25% of the deposit. 
 
Thank you for selecting APCO for your training needs; we look forward to working with you and 
your agency. Please do not hesitate to contact me if you have any questions. 
 
Sincerely,  
 

Shannon Tucker 
Shannon D. Tucker 
Training Course Coordinator, APCO Institute 
Direct Line:  (386) 944-2485 
 
By signing this contract we agree to the terms and conditions of this agreement. 
 
_____________________ ____________________ ___________________ 
 Name    Title    Date 

http://www.apcoinstitute.org/
mailto:hilburn911@bellsouth.net


 

 

Recommendation of Grant Awards for 2016  
Cycle         Rick Isherwood

  (vote required) 



PSAP 

A
p

p
lic

at
io

n
 C

o
m

p
le

te
d

 P
ro

p
er

ly

R
ev

en
u

e 
/E

xp
en

d
it

u
re

 R
ep

o
rt

s 
   

  
U

p
-t

o
-d

at
e

G
o

al
s 

&
 o

b
je

ct
iv

es

Im
p

le
m

en
ta

ti
o

n
 s

tr
at

eg
y 

an
d

 w
o

rk
   

p
la

n
, i

n
cl

u
d

in
g

 a
 t

im
el

in
e

In
te

rf
ac

e 
o

r 
co

m
p

at
ib

ili
ty

 w
it

h
   

   
 

ex
is

ti
n

g
 e

q
u

ip
m

en
t 

an
d

/o
r 

so
ft

w
ar

e

S
ta

tu
to

ry
 r

eq
u

ir
em

en
t 

fo
r 

ru
ra

l o
r 

   
h

ig
h

 c
o

st
  T

ie
r 

1 
C

o
u

n
ty

S
ta

tu
to

ry
 r

eq
u

ir
em

en
t 

fo
r 

ru
ra

l o
r 

   
h

ig
h

 c
o

st
   

 T
ie

r 
2 

C
o

u
n

ty

S
ta

tu
to

ry
 r

eq
u

ir
em

en
t 

fo
r 

ru
ra

l o
r 

   
h

ig
h

 c
o

st
   

  T
ie

r 
3 

C
o

u
n

ty

Id
en

ti
fy

 f
u

n
d

in
g

 p
ri

o
ri

ti
es

, t
h

ei
r 

   
  

im
p

ac
t 

o
n

 o
p

er
at

io
n

al
 s

er
vi

ce
s,

 a
n

d
 

co
n

se
q

u
en

ce
s 

o
f 

n
o

t 
re

ce
iv

in
g

   
   

fu
n

d
in

g

P
S

A
P

's
 lo

n
g

-t
er

m
 o

r 
st

ra
te

g
ic

 
te

ch
n

o
lo

g
y 

p
la

n
 a

n
d

 h
o

w
 t

h
e 

p
ro

je
ct

 
fi

ts
 w

it
h

in
 it

.

L
ik

el
ih

o
o

d
 o

f 
co

m
p

le
ti

n
g

 t
h

e 
p

ro
je

ct
 

w
/o

 g
ra

n
t 

fu
n

d
in

g
, o

th
er

 f
u

n
d

in
g

 
so

u
rc

e(
s)

, %
o

f 
g

ra
n

t 
fu

n
d

in
g

 v
s 

to
ta

l 
p

ro
je

ct
 c

o
st

s

L
in

e 
It

em
 B

re
ak

d
o

w
n

L
in

e 
It

em
 N

ar
ra

ti
ve

H
o

w
 r

ec
u

rr
in

g
 c

o
st

s 
w

ill
  b

e 
p

ai
d

E
va

lu
at

io
n

 P
la

n

R
eg

io
n

al
 In

it
ia

ti
ve

E
n

d
 o

f 
L

if
e 

R
ep

la
ce

m
en

t

Individual PSAP 
MAXIMUM 
POSSIBLE 

RATING D
es

cr
ib

e 
h

o
w

 c
o

n
so

lid
at

io
n

 w
o

u
ld

   
ta

ke
 p

la
ce

In
d

ic
at

e 
h

o
w

 t
h

e 
co

n
so

lid
at

ed
 P

S
A

P
 

sh
o

u
ld

 b
e 

o
rg

an
iz

ed
 a

n
d

 s
ta

ff
ed

In
d

ic
at

e 
w

h
at

 s
er

vi
ce

s 
th

e 
   

   
   

co
n

so
lid

at
ed

 P
S

A
P

 s
h

o
u

ld
 p

er
fo

rm

In
d

ic
at

e 
h

o
w

 c
o

n
so

lid
at

ed
 P

S
A

P
   

 
p

o
lic

ie
s 

sh
o

u
ld

 b
e 

m
ad

e 
an

d
 

ch
an

g
ed

In
d

ic
at

e 
h

o
w

 t
h

e 
co

n
so

lid
at

ed
 P

S
A

P
 

sh
o

u
ld

 b
e 

fu
n

d
ed

 e
xc

lu
si

ve
 o

f 
g

ra
n

t 
fu

n
d

in
g

.
In

d
ic

at
e 

w
h

at
 c

h
an

g
es

 o
r 

im
p

ro
ve

m
en

ts
 s

h
o

u
ld

 b
e 

m
ad

e 
to

 
in

te
r-

co
m

m
u

n
ic

at
io

n
s 

am
o

n
g

 t
h

e 
lo

ca
l g

o
ve

rn
m

en
ts

 p
ar

ti
ci

p
at

in
g

 in
 

th
e

co
n

so
lid

at
io

n
in

o
rd

er
to

b
et

te
r

D
is

cu
ss

 s
u

st
ai

n
ab

ili
ty

 o
f 

th
e 

co
n

so
lid

at
io

n
 p

ro
je

ct
 d

u
ri

n
g

 t
h

e 
p

ro
p

o
se

d
 t

er
m

 o
f 

th
e 

p
ro

je
ct

 a
n

d
 f

o
r 

th
e 

fo
re

se
ea

b
le

 f
u

tu
re

Consolidation 
Initiative 

MAXIMUM 
POSSIBLE 

RATING

W
h

at
 is

 t
h

e 
re

la
ti

o
n

sh
ip

 o
f 

   
   

   
p

ar
ti

ci
p

at
in

g
 P

S
A

P
s 

to
 t

h
e 

in
it

ia
ti

ve
?

Id
en

ti
fy

 in
te

n
d

ed
 c

o
lla

b
o

ra
ti

ve
 

ef
fo

rt
s

Id
en

ti
fy

 h
o

w
 r

es
o

u
rc

e 
sh

ar
in

g
 w

ill
 

ta
ke

 p
la

ce

In
d

ic
at

e 
h

o
w

 t
h

e 
in

it
ia

ti
ve

 im
p

ac
ts

 
th

e 
o

p
er

at
io

n
al

 o
r 

st
ra

te
g

ic
 p

la
n

s 
o

f 
th

e 
p

ar
ti

ci
p

at
in

g
 a

g
en

ci
es

Regional 
Initiative 

MAXIMUM 
POSSIBLE 

RATING

M
A

X
IM

U
M

 T
O

T
A

L
 

G
R

A
N

T
 A

P
P

L
IC

A
T

IO
N

 
S

C
O

R
E

G
ra

n
t 

A
p

p
li

ca
ti

o
n

 
re

q
u

es
te

d
 A

m
o

u
n

t

G
ra

n
t 

A
p

p
lic

at
io

n
 R

ep
o

rt
ed

 
E

m
er

g
en

cy
 T

el
ep

h
o

n
e 

S
ys

te
m

 F
u

n
d

 
B

al
an

ce

Ju
ly

 2
9,

 2
01

5 
em

er
g

en
cy

 t
el

ep
h

o
n

e 
sy

st
em

 f
u

n
d

 b
al

an
ce

A
n

n
u

al
 9

11
 f

u
n

d
 d

is
b

u
rs

em
en

ts
 

(J
u

ly
 1

, 2
01

6 
m

o
d

el
)

G
ra

n
t 

A
m

o
u

in
t 

R
ec

o
m

m
en

d
ed

 B
y 

G
ra

n
t 

C
o

m
m

it
te

e

WEIGHT -550 -550 6 3 3 10 5 1 5 4 4 3 3 5 4 0 8 24 650 3 2 1 2 4 4 4 758 3 2 2 3 100 1408

TOTAL RATING TOTAL RATING TOTAL RATING
TOTAL GRANT 

SCORE

Anson County SCORE 0.0 0.0 2.0 2.0 2.0 10.0 0.0 0.0 2.0 2.0 3.0 1.0 1.0 1.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Technological Imperatives for Next-
Gen Interoperability

RATING 0.0 0.0 12.0 6.0 6.0 100.0 0.0 0.0 10.0 8.0 12.0 3.0 3.0 5.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Beech Mountain PD SCORE 0.0 0.0 7.0 3.0 2.0 10.0 0.0 0.0 2.0 1.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Back-up PSAP Center/Upgrades RATING 0.0 0.0 42.0 9.0 6.0 100.0 0.0 0.0 10.0 4.0 8.0 6.0 6.0 10.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Cherokee County SCORE 0.0 0.0 8.0 5.0 5.0 10.0 0.0 0.0 8.0 3.0 6.0 10.0 10.0 3.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Enhancement and Expansion Project RATING 0.0 0.0 48.0 15.0 15.0 100.0 0.0 0.0 40.0 12.0 24.0 30.0 30.0 15.0 12.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Forsyth County SCORE 1.0 0.0 8.0 4.0 7.0 0.0 0.0 10.0 1.0 6.0 8.0 8.0 3.0 1.0 2.0 0.0 0.0 0.0 2.0 2.0 7.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0

911 Consolidation RATING -550.0 0.0 48.0 12.0 21.0 0.0 0.0 10.0 5.0 24.0 32.0 24.0 9.0 5.0 8.0 0.0 0.0 0.0 6.0 4.0 7.0 4.0 8.0 8.0 8.0 0.0 0.0 0.0 0.0

Graham County SCORE 0.0 0.0 8.0 8.0 7.0 10.0 0.0 0.0 8.0 9.0 8.0 8.0 8.0 4.0 7.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0 7.0 8.0 6.0

911 Relocation and Technology 
Refresh

RATING 0.0 0.0 48.0 24.0 21.0 100.0 0.0 0.0 40.0 36.0 32.0 24.0 24.0 20.0 28.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 18.0 14.0 16.0 18.0

Hyde County SCORE 0.0 0.0 8.0 8.0 9.0 10.0 0.0 0.0 8.0 7.0 8.0 8.0 8.0 5.0 7.0 0.0 0.0 0.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 0.0 0.0 0.0 0.0

Dare-Tyrrell-Hyde Regional 
Emergency Communications Center

RATING 0.0 0.0 48.0 24.0 27.0 100.0 0.0 0.0 40.0 28.0 32.0 24.0 24.0 25.0 28.0 0.0 0.0 0.0 30.0 20.0 10.0 20.0 40.0 40.0 40.0 0.0 0.0 0.0 0.0

Macon County SCORE 1.0 0.0 2.0 2.0 2.0 10.0 0.0 0.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

NG911 and Text-to-911 RATING -550.0 0.0 12.0 6.0 6.0 100.0 0.0 0.0 10.0 8.0 8.0 6.0 6.0 10.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Martin County SCORE 0.0 0.0 8.0 8.0 4.0 10.0 0.0 0.0 7.0 7.0 8.0 7.0 7.0 5.0 7.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Relocate PSAP & Upgrade RATING 0.0 0.0 48.0 24.0 12.0 100.0 0.0 0.0 35.0 28.0 32.0 21.0 21.0 25.0 28.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

McDowell County SCORE 0.0 0.0 8.0 8.0 6.0 0.0 10.0 0.0 7.0 2.0 6.0 6.0 6.0 2.0 6.0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Radio Console Replacement Project RATING 0.0 0.0 48.0 24.0 18.0 0.0 50.0 0.0 35.0 8.0 24.0 18.0 18.0 10.0 24.0 0.0 0.0 120.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Nash County SCORE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

9-1-1 Telephone Upgrade RATING 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

New Hanover County SCORE 1.0 0.0 2.0 2.0 2.0 0.0 0.0 10.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Back-up 911 Center RATING -550.0 0.0 12.0 6.0 6.0 0.0 0.0 10.0 10.0 8.0 8.0 6.0 6.0 10.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Pasquotank-Camden 911 SCORE 1.0 0.0 2.0 2.0 2.0 10.0 0.0 0.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

911 Regional Backup Center RATING -550.0 0.0 12.0 6.0 6.0 100.0 0.0 0.0 10.0 8.0 8.0 6.0 6.0 10.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Person County SCORE 0.0 0.0 9.0 8.0 8.0 0.0 10.0 0.0 4.0 3.0 5.0 8.0 8.0 5.0 6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

911 Backup Facility RATING 0.0 0.0 54.0 24.0 24.0 0.0 50.0 0.0 20.0 12.0 20.0 24.0 24.0 25.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Randolph County SCORE 0.0 0.0 5.0 5.0 2.0 0.0 10.0 0.0 1.0 7.0 2.0 7.0 5.0 5.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Construct a New 911 Center/Backup RATING 0.0 0.0 30.0 15.0 6.0 0.0 50.0 0.0 5.0 28.0 8.0 21.0 15.0 25.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Richmond County SCORE 0.0 0.0 8.0 9.0 8.0 10.0 0.0 0.0 9.0 7.0 10.0 7.0 7.0 7.0 5.0 0.0 0.0 0.0 8.0 5.0 9.0 5.0 7.0 5.0 6.0 0.0 0.0 0.0 0.0

Richmond Co Communications 
Consolidation

RATING 0.0 0.0 48.0 27.0 24.0 100.0 0.0 0.0 45.0 28.0 40.0 21.0 21.0 35.0 20.0 0.0 0.0 0.0 24.0 10.0 9.0 10.0 28.0 20.0 24.0 0.0 0.0 0.0 0.0

Rocky Mount, City of SCORE 1.0 0.0 0.0 2.0 2.0 10.0 0.0 0.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

911 Backup PSAP RATING -550.0 0.0 0.0 6.0 6.0 100.0 0.0 0.0 10.0 8.0 8.0 6.0 6.0 10.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Rutherford County SCORE 0.0 0.0 9.0 7.0 6.0 10.0 0.0 0.0 8.0 7.0 8.0 9.0 8.0 5.0 3.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Primary PSAP Relocation RATING 0.0 0.0 54.0 21.0 18.0 100.0 0.0 0.0 40.0 28.0 32.0 27.0 24.0 25.0 12.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Stokes County SCORE 1.0 0.0 8.0 1.0 1.0 0.0 10.0 0.0 1.0 0.0 1.0 2.0 1.0 0.0 2.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 1.0 1.0

911 Backup with Rockingham Co RATING -550.0 0.0 48.0 3.0 3.0 0.0 50.0 0.0 5.0 0.0 4.0 6.0 3.0 0.0 8.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 0.0 2.0 3.0

Surry County SCORE 0.0 0.0 9.0 8.0 5.0 10.0 0.0 0.0 8.0 7.0 9.0 8.0 7.0 2.0 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

911 PSAP Relocation RATING 0.0 0.0 54.0 24.0 15.0 100.0 0.0 0.0 40.0 28.0 36.0 24.0 21.0 10.0 12.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Union County SCORE 0.0 0.0 7.0 6.0 2.0 0.0 0.0 10.0 5.0 3.0 2.0 8.0 4.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

911 Relocation Project RATING 0.0 0.0 42.0 6.0 6.0 0.0 0.0 10.0 25.0 12.0 8.0 24.0 12.0 0.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Wake County SCORE 0.0 0.0 9.0 8.0 7.0 0.0 0.0 10.0 2.0 2.0 1.0 2.0 2.0 1.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

E911 Addressing Update RATING 0.0 0.0 72.0 64.0 28.0 0.0 0.0 0.0 14.0 14.0 8.0 14.0 14.0 5.0 14.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Washington County SCORE 1.0 0.0 2.0 2.0 2.0 10.0 0.0 0.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Primary PSAP Relocation/Backup RATING -550.0 0.0 12.0 6.0 6.0 100.0 0.0 0.0 10.0 8.0 8.0 6.0 6.0 10.0 8.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Wayne County SCORE 0.0 0.0 7.0 8.0 7.0 0.0 10.0 0.0 7.0 5.0 7.0 8.0 8.0 5.0 4.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

PSAP Replacement RATING 0.0 0.0 42.0 24.0 21.0 0.0 50.0 0.0 35.0 20.0 28.0 24.0 24.0 25.0 16.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

SCORE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  

RATING 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

61,767,358$   Proposed  Grant Award $11,025,951

0.00 8.00 (332.00) $566,000 $434,000  $0

0.00 0.00 364.00 $1,684,775 $181,696  $0

0.00 0.00 (382.00) $379,600 $355,115   $0

0.00 0.00 461.00 $6,002,622 $550,478  $0

 $0

0.00 0.00 211.00 $2,260,900 $304,839  $0

0.00 0.00 301.00 $1,367,204 $84,008

0.00

$822,464   $0

0.00 0.00 374.00 $5,187,510 $113,477   $0

200.00 0.00 600.00 $1,266,887 $171,876 ~ $169,676 $106,624

$0

$0209.00 $257,937

$369,961

  $0

$316,740   

(307.00) $3,440,000

$1,266,887

543.00 $5,314,887 $285,075  ~$299,390 $207,395 $3,401,528

$00.00 $400,356

$0

477.00

(352.00)

341.00

209.00

0.00

$138,190

173.00 $0

$0 $0

0.00

$0

173.00

341.00

397.00

0.00

0.00

0.00

$220,716   

(370.00) $410,539 $132,378

$342,626

0.00 0.00 (460.00) $2,302,479 $0

$2,442,550

$2,129,722

$184,453

$290,884

0.00

0.00

0.00

$0 $0

45.00 0.00

0.00 66.00

0.00

  

0.00 0.00 $0

$0

$0

0.00 0.00 153.00 $1,340,314   $0

0.00 0.00 (370.00) $2,000,000 $644,701

125.00 0.00 534.00 $9,933,651 ~$90,000 $6,357,537

$1,170,584 $0

$85,286

0.00 0.00 247.00 $1,976,274  $0

$1,000,000

$340,000

0.00 0.00 (370.00) $159,952  $0

0.00 0.00 309.00 $1,492,737  $0

$6,156,611

$6,738,674

Total Grant Request

  0.00 0.00 0.00   0.00

309.00

(370.00)

247.00

153.00

364.00

(340.00)

461.00

(382.00)

409.00

211.00

301.00

(370.00)

(460.00)

0.00

397.00

374.00

(370.00)

400.00
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E-911 Enhancement/Replacement

Regional Initiative Enhancement/Replacement

Graham County 911

Graham County 911 has two goals that they desire to accomplish through the aid provided by this Grant Program.  The overriding goal is to 
provide the citizens and visitors of Graham County, and the surrounding area, the best possible 911 service through the use of a properly 
designed and provisioned PSAP.  An equally important goal is to become a contributing participant in the Regional PSAP Initiative, in cooperation 
with the PSAPs of Jackson and Swain Counties.

The objectives by which goal success will be defined include the following:

•	Objective 1:  Relocation from the current facility into a new, state of the art, 911 PSAP that is appropriately designed and equipped to meet both 
current and future needs, including applicable standards as defined by the NC 911 Board.  This requires construction of a facility on land owned 
by the County (Lot 2 referenced in Appendix 1).  The County has identified land that has potential to construct a 911 PSAP upon.  This parcel is 
adjacent to the current PSAP facility.  The County has received written commitment from Duke Energy to secure the relocation of electric utility 
services on or near the identified parcel.  (See Appendix 2)

•	Objective 2:  Updating and/or replacing equipment and software to support emerging NG911 technologies.  Especially any equipment that has 
reached “end of life”, is not supported by vendors, or is technically outdated.

•	Objective 3:  Providing Mutual Support, Redundancy, and Continuity of Operations through participation in the Regional PSAP Initiative involving 
Jackson and Swain Counties.

•	Objective 4:  Provide the citizens and visitors of the Graham, Jackson and Swain County jurisdictions a 911 system that leverages the benefits 
offered by a regional partnership approach.



Graham County 911 Communications serves as Graham County’s only E911 Public Safety Answering Point.  The Communications Center is 
located at 70 West Fort Hill Road, Robbinsville, NC.  Graham County is amongst the most western of counties within the State of North Carolina, 
being adjacent to the following: Cherokee County, Macon County, Swain County, and Tennessee.  

 

Dispatch functions are provided for various public safety agencies which operate in, or in cooperation with Graham County.  These agencies 
include the following:  

•	Graham County EMS

•	Graham County Fire (Station 1-Robbinsville, Station 2-Snowbird Fire, Station 3-Santeelah Fire, Station 4-Meadow Branch Fire)

•	Stecoah Fire Department

•	Graham County Rescue Squad

•	Stecoah Rescue Squad

•	Graham County Sheriff’s Office

•	Cherokee Tribal Police

•	U.S. Wildlife officers

•	U.S. Forest Service officers

•	Tennessee Valley Authority officers

•	U.S. Park Service

•	Graham County Emergency Management



As a part of their service, Graham County 911 Communications answers calls for service aiding the Town of Robbinsville, Town of Santeetlah, 
Stecoah Township, and the Town of Fontana Dam.  The properties located inside of Graham County of the Eastern Branch of the Cherokee 
Nation, NC Forest Service, and US Forest Service is also serviced.

General Information

Grant Application

Project Description



Please provide an implementation strategy and work plan, including a timeline.

The community served by Graham County 911 Communications includes 8,736 residents according to the 2013 population estimate for Graham 
County as published by the United States Census Bureau.  Age demographical information for Graham County (2013 estimate) indicates that the 
population is comprised of the following groups listed below.  Other demographical information for Graham County indicates that the per capita 
income (2013 dollars) is approximately $19,780 as compared to North Carolina’s per capita average of $25,284.

•	Persons 5 years and under = 5.3%

•	Persons 18 years and under = 21.3%

•	Persons 65 and older = 21.6%

These age groups comprise 48.2 % of Graham County’s population, and represent a significant amount of the population that may not be 
employed on a full-time basis.  A recent report (March 20, 2015) published by the North Carolina Department of Commerce-Labor and Economic 
Analysis Division, indicates that the unemployment rate of Graham County ranks the highest of North Carolina’s 100 counties at 14.5%.  Graham 
County’s workforce is reported to be 3,549 persons with 438 of these unemployed (Appendix 7).



Graham County 911 Communications’ existing facility was never designed to support a 911 Public Safety Answering Point.  The current facility 
shares building space with several County Public Safety departments (EMS, Fire, Addressing, Mapping, and Emergency Management). All of 
these departments co-exist in a building that was acquired by Graham County in 2007 from a telecommunications company.  The building itself 
was constructed in the late 1970’s or early 1980’s. This building was used for manufacturing functions by the previous owner, and did not possess 
the infrastructure design of a data center, or any facility designed to support network functions that would be expected of such a facility.  911 
Communications and Emergency Management operate from the space that was formerly the acquired building. (See Appendix 3)



Existing physical concerns within portion of the legacy facility that address matters of design include:

•	Server Components are housed within two separate rooms due to space limitations in each room.

o	One of these was designed for a bathroom, and was intended to serve E911 staff in that capacity. This room currently supports:

o	Electrical panels and other electrical components for the entire complex

o	Demarc connections are not properly placed

o	County Information Technology hardware (routers, servers, switches, etc.)

o	This Server Room’s (both) environment encounters the following design challenges:

o	Water lines overhead of equipment

o	Water lines along the walls adjacent to equipment

o	Sewer drain overflows into the room occasionally

o	The other server room shares water line and limited space concerns

o	Insufficient cooling capacity

•	The Independent mini-split system freezes when temperatures are 35 degrees or lower (lack of insulation in facility walls contributes to issue)

•	During summer months, the Server rooms experience excessive heat due to lack of insulation and the heat generated by equipment within the 
confined space

•	Building design lacks sufficient insulation to allow for proper environmental control (in general).

•	The building does not have electrical grounding and bonding to meet existing standards.

•	Security for the 911 Center is severely insufficient, and does not meet accepted best practices, or industry standards.

o	The general public routinely accesses the facility for various purposes.  Access is easily gained to the interior of the building, and once inside, 
there are no measures to prevent unauthorized entry to the Communications Center.

•	Vehicular access and egress is through one driveway that serves the entire complex.  This includes emergency services apparatus, as their bays 
are located the furthest away from the driveway.

•	Parking (employee and public) space is shared amongst all in one area.  Available spaces are limited.

•	The E911 Communications Center does not have sufficient space for existing or future needs.

o	The Director does not have a dedicated office.

o	Administrative, including Emergency Medical Dispatch Quality Assurance (EMD-QA), and Personnel Management activities occur within the 
Operations Room, or in the adjacent Conference room.  In most cases, EMD-QA tasks are executed from the Dispatch Workstations, within view 
of employees and any visitors that may be in the same room.

o	A dedicated room for Meetings or Training is not available.

o	Conference room is shared amongst all service agencies operating within the complex.  It is immediately adjacent to the 911 Dispatch room.

•	Emergency Management, EMS, and Fire conduct training classes in this room.

o	At times, E911 Communications management can utilize the Conference room for meeting or training activities, however frequent interruptions 
disturb the activities, making the use of the room less than desirable.

o	911 staff share restrooms with all agencies working in the facility.

o	There is no space for a Day room, or sleeping areas for 911 staff.  Should events require staff the need to rest or sleeping areas, they would 
utilize the Conference room, or EMS and/or Fire bunks if available. 

o	The existing space within the 911 Center’s Dispatch room provides space for three (3) dispatch workstations.

o	This limitation does not allow room for growth.

o	This reduces Graham County 911Communications ability to support a regional initiative as they do not have space to host 911 staff from 
neighboring counties should the need exist.



After acquiring this building, Graham County added apparatus bays and support capacities to allow EMS and Fire services to co-exist at the same 
site.  Sharing the same facility with Emergency Management, EMS, Mapping, and Fire services has brought about other concerns that impact the 
E911 Center’s functionality.  

•	The only existing office space is being used to house other critical functions such as:

o	County telephone system hardware

o	County Back-up IT hardware

o	911 S-ALI Server

o	UPS for E911 Communications



Required for all grant types, this statement should reference the relationship of the grant project to NCGS §62A-47(b),(c) and the 
current funding priorities established by the Grant Policy and Procedures and include evidence of any financial need.

Please indicate how your PSAP or group of PSAPs meets the statutory criterion of serving a rural or high cost area.

Please identify funding priorities, their impact on operational services, and consequences of not receiving funding.

Please identify the interface or compatibility between existing equipment and/or software and that which you intend to purchase.

Graham County 911 Communications serves one of North Carolina’s Tier 1 Counties.  Statutory criterion as defined by G.S.53A-37 (5) and 
G.S.160-A-1(2) are supported by the “2015 County Development Tier Rankings” as published by NC Department of Commerce.  The 2015 report 
indicates that Graham County is classified as a “Tier 1” Rural County under G.S. 143B-437.08 guidelines. The County has maintained this status 
since 2013. (See Appendix 8)

Furthermore, Graham County is designated as one of North Carolina’s 85 Rural Counties (as published by The Rural Center, 2015 data).  Our 
largest city within the county is Robbinsville, which has a population of 620 at the 2010 census.  North Carolina’s 2013 population estimate from 
the Office of State Budget and Management is 9,861,952, thus one percent (1%) of North Carolina’s population equals 98,619.  Beyond any 
doubt, Robbinsville’s population is certainly less than 1% of the population of North Carolina.  

Graham County is recognized by North Carolina Rural Economic Center as being classified as a Rural County as defined below

Rural: The Rural Center serves 85 of the state's counties. Of these, 80 have an average population density of 250 per square mile or less, as of 
the 2010 Census.  Please refer to the following link for additional information www.ncruralcenter.org,

The project will be comprised of two Phases, Grant Application and System Assessment (Phase 1), and upon award of a Grant, Facility 
Design/Construction and Technological Systems Design/Integration (Phase 2).  

During Phase 1, Graham County 911 Communications, and Graham County, are receiving support from the Counties of Jackson and Swain, 
along with the support of Mission Critical Partners, Inc. (MCP), which was selected by Graham County in January 2015, to assist the County.  
During this Phase, the County will evaluate requirements for both a new facility, as well as requirements to ensure the best pathway toward 
allowing Graham County to successfully compliment the Regional PSAP model that Swain and Jackson Counties are currently implementing.

During Phase 2, Graham County, with the ongoing support of MCP, will initiate processes to ensure overall success.  This process will utilize the 
following:

•	Site evaluation and preparation

•	Facility design and construction (including a Communications Tower)

•	Technology systems design, procurement, installation, testing, and training.

o	Functional testing between Graham County and Swain-Jackson Counties

•	Transition Planning

•	Commissioning

•	Migration to the new facility

•	Cutover

o	Final Testing between the legacy and new Graham County facility, and Swain-Jackson Counties

o	Cutover of Graham County to new facility

o	Decommissioning of legacy facility

•	Acceptance of facility and systems

•	Project Close Out

The implementation strategy during this phase will continue to enlist the support of Swain and Jackson Counties, vendor support, and that of 
MCP, so as to ensure that the designed system framework provides the participating governments the desired outcome.



We anticipate that Phase 2 processes will require 24-30 months from the Phase 2 Kick Off date to complete.

Having the knowledge gained by coordinating with Swain and Jackson Counties, and monitoring the development of the design which they 
deployed affords Graham County the ability to acquire compatible equipment and software.  In so doing, we hope to avoid compatibility conflicts.  
Graham County will coordinate with vendors and network providers to create the necessary interfaces for Graham County to participate 
successfully within the same Regional PSAP Initiative as Swain and Jackson County.



Currently, Graham County 911 Communications utilizes Zetron’s Max Solution radio equipment.  During this project, this equipment is anticipated 
to be enhanced and expanded by updating to the latest version of the solution available, and by expanding radio channel capability to enable our 
PSAP to serve as a back-up for Swain County.



Additionally, our capabilities will be enhanced by adding additional workstations (administrative and dispatch) that will be outfitted with the 
necessary CPE equipment to process additional workload in support of Swain County, when needed, and to allow for expansion of internal 
operating capabilities during call overload circumstances.  Both counties will operate from the same CPE platforms, which affords familiarity to end 
users, and eases system maintenance and upgrade management within the two PSAP’s which propose to support one another.



Due to end-of-life of some of our CPE equipment, we anticipate minimal interface or compatibility issues during the migration process.  We will be 
migrating to a new facility which will be equipped with new equipment, and decommissioning our legacy PSAP.  Appropriate measures will be 
taken to ensure minimal interruption of service during the cut-over segment of the project.

Statement of Need



Please provide a copy of your PSAP's long-term or strategic technology plan and identify how the project fits within it.

Please identify the likelihood of completing the project without grant funding, the availability of other funding source(s) for the project, 
including 911 fund balance, the percentage of grant funding being requested in relation to total project costs.

Graham County government operates on a tight budget, and is partially due to the fact that approximately 78% of our land is federally owned 
(USFS) (Eastern Band of Cherokee Indian) and is non-taxable by our local government.  Also due to the fact that our unemployment rate has 
significantly increased by the closing of Stanley Furniture Plant in August of 2014, our largest employer in the County until its closure, costing 400 
jobs in the area. Working within these limitations does not make it feasible for Graham County to be in the position to fund this solution.

Even though these realities have to be taken into consideration, Graham County Government has recognized a need to update and refresh the 
county technology system, in an effort to look to the future to maintain our technology plan.  The County has also identified the need for a local 
Urgent Care Facility to provide our citizens and visitors with an option for emergency medical care.  The need for the Urgent Care Facility further 
reduces available funding at the County level to support the needs of the 911 Communications Center.  Currently, our Communications Center is 
the only means the public can make access to any form of emergency or urgent medical care.  We provide assistance to the public, whether they 
arrive in-person to our facility, or call 911, to obtain medical care.  We support all efforts to enhance our current Emergency Communications 
Department that we depend upon as our only means for emergency care.

Graham County 911 Communications considers the following priorities to be of high importance:

1)	Construction of a State-of-the-Art PSAP that addresses all issues previously identified above (Project Description Section), and meets current 
industry and State 911 Board standards and expectations, respectively.

2)	The ability to participate in the Regional Initiative begun by Swain and Jackson Counties.

3)	The ability to have a cost effective and functionally efficient means to enable a back-up PSAP solution for Graham, Swain Jackson County’s that 
incorporates technology that will be viable in a NG-911 environment.

4)	Accomplish the above priorities without imposing adverse financial impact upon Graham County.



Graham County 911 Communications will not be able to deliver upon the priorities above without the funding provided by a 100% Grant Award.  
The consequences of not receiving this funding will delay the County’s ability to provide a viable back-up PSAP solution for an unpredictable 
amount of time due to limited tax dollars available through traditional funding means. The lack of other Grant programs that address this unique 
function within Public Safety further complicate the possibility.  The Grant program provided through the State 911 Board is unique and not 
replicated by other potential sources.

The consequences of not receiving funding can be summarized in one succinct thought: Without a 100% Award from this Grant Program, Graham 
County 911 Communications will continue to serve an under-served population from a Communications Center that itself operates on limited 
funding, and operates in a facility of unacceptable design, for both the near and long-term future.

The Strategic Plan of the 911 Communications Center is communicated within their “Vision Statement” (Appendix 5) and is supported by the 
Graham County Information Technology Strategic Plan (Appendix 6).



Graham County 911 Communications has identified several areas where they have determined to improve upon moving forward.  Some highlights 
of this effort involve : 1) the deployment and sustenance of effective technology, 2) implementing “EFD and EPD” to compliment the service they 
already provide through “EMD” protocols, 3) refining the EMD-QA role and environment for monitoring performance, and 4) partnering with Swain 
and Jackson Counties in the Regional Initiative previously discussed.

The IT Strategic Plan discusses the desire of the County to put forth an Information Technology solution that addresses envisioned needs of each 
County department concerning technology.  Given that the function of Information Technology has become intertwined with that of the 911 PSAP, 
the two departments have become more involved with one another in key areas.  The Strategic Plan identifies the Vision incorporating the ability 
to “deploy effective solutions to meet the needs of our departments, present and future”. The Goals incorporates the idea of using “technology to 
increase productivity and efficiency”.  Furthermore, the Core Values state that “Excellence in Service” is one identified.  Additionally, the Strategic 
Plan recognizes Public Safety, of which the PSAP is a participant, supports providing interoperable systems that support multiple agencies.  Not to 
be overlooked, this plan also recognizes the need of utilizing innovative technology while “being good stewards of the County funds”.

This project will enable the departments from Finance, Information Technology, the 911 Center, and Public Safety to deliver 911 and Public Safety 
support utilizing an Information Technology solution that interfaces with existing County IT infrastructure through the latest technologies available.  

The creation of a state-of-the-art PSAP that utilizes the most current IT Hardware and Software funded from this Grant would escalate the 
completion of FY 2016-2017 plans in the most economical manner possible while minimizing adverse financial impact on the County.

The PSAP will be positioned to deliver public safety support to multiple counties through the use of an effective, efficient communications and IT 
network design.

This project represents the best way for the County to achieve the items identified within its “Lines of Business” in a financially sound manner, 
being “good stewards” of County funds”.

(See Documentation in Appendices 9 and 10)

Graham County is requesting 100% of the project to be funded by the Grant.

There is a significant need to establish a secure environment for the 911 Communications Center which will better serve Graham County.  We 
support any effort to better equip the 911 Communications Center to function, considering the lack of emergency care within Graham County.  We 
also support the initiative to create a Regional back-up collaboration that can provide redundancy between the two counties of Graham and Swain.

However our current 911 fund balance is low ($284,067.94), and will be needed to support the 911 Communications Center’s normal operations 
throughout the year.  Graham County does have adequate property that has been identified for the building space.  Graham County intends to 
provide funding for site preparation.  We have also contracted services from Mission Critical Partners, Inc. for support in Phase 1 of the project.

We have no private or governmental funding sources available to contribute toward funding this effort.  This is a direct result of the current 
financial status of the County, and that the County Board of Commissioners will not raise the millage rate to accommodate the funding of this 
project.  Grant funding would support the following: 

•	Construction of a new facility which will be furnished and equipped to specifications and appropriate industry and State 911 Board standards; and 
associated costs or fees required;

•	Replacement of end of life technology;

•	Provision of required furniture to support the PSAP’s mission;

•	Refresh  technology required for multi-agency or PSAP redundancy;

•	Costs incurred to establish connective pathways and/or networks to support the Regional Initiative;

•	Any other equipment, software, or technology that would be of benefit, or becomes required in support of the Regional Initiative; and

•	Design and consultative services provided through architectural/engineering firms and consultative firms specializing in 911 facilities, systems 
design and operations.

With all that being said, on January 20, 2015, the Graham County Board of Commissioners has unanimously voted to support the effort to fund 
this project through this Grant Program. (Appendix 10)



This study is required for all consolidation projects. Consolidation projects involve combining two or more PSAPs into a single 
primary PSAP with an integrated management structure that serves the same populations and jurisdictions prieviously served by 
such independent PSAPs. In addition to providing this governance plan, the localities that govern the PSAPs involved in the 
consolidation must provide interlocal agreements in support of consolidation, copies of which must be attached to the application 
submission.

Indicate how a consolidation would take place and improve service.

Indicate how the consolidated PSAP should be organized and staffed.

Indicate what services the consolidated PSAP should perform.

Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative enhancement/replacement 
projects are regional approaches which provide for shared use of the components that support E-911, such as equipment, 
resources, and/or co-location of technology. Such projects may involve two or more primary PSAPs.

What is the relationship of participating PSAPs to the initiative? Provide MOUs between PSAPs identifying each participant PSAP's 
responsibilities to the project.

Identify intended collaborative efforts

N/A

N/A

N/A

Graham County has recognized the importance and need to ensure the continuation of E-911 emergency services under circumstances that 
include: 1) Unanticipated emergency service disruptions; 2) failure of equipment, 3) PSAP becoming untenable or inoperative, and others.  
Graham County also understands the need to establish a configuration that affords operational backup and redundancy for our PSAP, and the 
public served.  With these in mind, a Regional PSAP approach is an economical means to address those needs. (Appendix 11)

Swain and Jackson Counties have addressed similar needs through the development of a comprehensive, supportive plan. They are in the midst 
of construction and implementation of their respective PSAP’s and technology plans that were made possible by the awarding of their respective 
grants provided through this Grant Program.

The process of researching the possibility of establishing a regional back-up plan, and the potential benefit that can be realized, all parties 
(Graham, Jackson, and Swain Counties) have discussed a collaborative effort toward this end.  Each has agreed to support this effort, contingent 
upon Graham County’s ability to provide the same level of service expected from each participating entity.  Graham County desires to effectively 
provide and maintain the required level of service included in the responsibilities and environments associated with our relationship to this 
initiative.

With that contingency, Graham County 911 Communications also agrees to enter into a similar MOU containing the responsibilities listed below:

1)	To support the purchase and installation of appropriate E-911 equipment that will offer an easy and clear connectivity between the 911 Centers 
of Graham, Swain and Jackson County.

2)	To support the establishment of redundant backup procedures between Swain and Graham County’s E-911 call Centers in case of system 
failure in any of the three Counties.  System Failure shall be defined to include but not be limited to:  A man-made, technological, or weather event 
that causes one of the centers not to be available to answer and process 911 calls for their respective county.

3)	To provide appropriate and quality E-911 services to Swain County residents upon notification of system failure.



4)	To maintain the operational effectiveness of all communications equipment, software, and technology purchased through the requested grant 
from the NC 911 Board, and to support any Redundancy Backup Support Agreements entered into between Swain and Graham Counties, or 
other counties. 

5)	Routinely meet with counterparts from Swain County on a regular basis in support of the backup and redundancy mandate and intent of this 
memorandum.

6)	To terminate the backup and redundant support being provided to and Swain County immediately upon request of either County.

Given this consensus, Graham County and Swain County have provided e-mails expressing support for this project. (Appendix 11)

Regional Initiative Enhancement/Replacement Project

Consolidation Project Governance Plan

N/A

N/A

Indicate how consolidated PSAP policies should be made and changed.

Indicate how the consolidated PSAP should be funded exclusive of grant funding.

Indicate what changes or improvements should be made to inter-communications among the local governments participating in the 
consolidation in order to better support operations.

Discuss sustainability of the consolidation project during the proposed term of the project, and for the foreseeable future.

N/A

N/A



Identify how resource sharing will take place.

Indicate how the initiative impacts the operational or strategic plans of the participating agencies.

Financial Data

Amount Requested

Total Project Cost

A budget and budget narrative must be supplied for all types of projects, as well as a copy of the applicant agency's approved FY 
2012 PSAP budget.

List planned expenditures.

Through the anticipated regional network design, Graham County and Swain County intend to be connected by two pathways, one is provided 
through the local E911 telephone provider network, and the second through a shared, private regional Fiber connection that is already available 
and provided by a local Fiber vendor.  Swain and Jackson Counties share connectivity that is similar to that envisioned for Swain and Graham 
Counties.  The fiber connection between Graham and Swain County will be that of a “spur”, as currently a fiber ring is not available between these 
two counties.  In accessing both the telephone carrier’s network that provides 911 service and the fiber connection from Balsam West shared 
between the two counties, a redundant network for telephony will be available.  It is also envisioned that data produced from each County’s CAD 
and radio systems, can be supported in a redundant arrangement.  To make this a reality, the parties supporting this initiative will seek to identify 
potential challenges, and cooperatively work to craft the best solutions while maintaining the overall goal of the initiative, that of providing PSAP 
operational redundancy in the most effective and efficient means available

Graham County desires to build and to strengthen relationships and partnerships between partnering agencies in this initiative, and to create a 
more unified level of service for the citizens within our region.

Through the support expressed in sections preceding this portion of the document, each County will work in a collaborative fashion to ensure that 
the three counties involved in this initiative create a successful way to expand the regional concept that can be modeled by others moving forward.

Each participating agency will operate from the same or similar, PSAP call processing equipment, and will also share the same services provided 
for network telephone (911) and fiber connectivity between the respective PSAP’s.  Similarly, each County utilizes compatible radio systems which 
are serviced by the same vendor.  As discussed previously in this document, each participating County intends to operate from the same (or 
compatible) CAD platform, each housing hardware and software at their respective facilities. 

Given these considerations, the utilization of similar equipment will enable the participating entities to support one another in a relatively seamless 
capacity.  Each participating PSAP will retain call processing equipment at their respective facilities, yet share common network connectivity which 
will enable each agency to support another participating agency.

Graham County will interface the same fiber connection pathway that Swain County is already connected to as well.  This will enable Swain and 
Graham County to support one another (Swain to be Graham’s primary back-up, while Swain’s primary back-up would be Jackson County, and 
Graham becomes the secondary back-up to Swain).

With the move to a newly constructed, built to standard facility, Graham County will gain needed security, space, and a more adequate working 
environment to be able to run our 911 program, EMD-QA , and management program more efficiently and securely as well as provide adequate 
space for future back-up operations.  As mentioned earlier, one of the main goals with this initiative is to expand opportunities for redundancy to 
our region and state, and with this expansion Graham County Communications Center we would then be an available resource for another agency 
to utilize as a back-up center option.  In our region in the past we have been somewhat limited as to available resources to utilize for redundancy 
such as using several different fiber or microwave connections or different cell tower sites as alternate means of connectivity in the event of 
system failure.  With this proposal we will be utilizing a fiber connection that already exists in our area to create an open pathway for connectivity 
to potentially grow to other PSAP’s within the area.  This initiative will allow the possibility for our region to expand on the strategic plan already in 
place by Jackson and Swain County and create a long term strategic plan than can in the future be used as a building block for additional PSAP’s 
in our region.   System Diagram for Radio can be found in Appendix 12.

The primary impact resulting from this initiative will be to drastically enhance the redundancy afforded to participating agencies in the most 
economical manner possible, and yet enable each agency to operate in a normal capacity on a routine basis.  Other beneficial impacts are 
expected that extend to operational considerations, whereby participating agencies can establish training that is appropriate for the capabilities of 
this regional matrix, allowing their staff to be cross-trained to operate from either participating PSAP in a seamless manner.  The regional 
partnership could provide the avenue to increase call processing capability on a regional level during extreme or unusual operating conditions, 
without increasing authorized and budgeted staffing levels within each PSAP. 

This initiative will require the PSAP’s involved to restructure the strategic plans to include the responsibilities of each partnering agency.  
Operational standards and policies would need to be adopted at each PSAP that enable agencies to assume the responsibilities of expanded 
operations in cases of emergencies.

Please see the following information detailed below:

Construction Costs (Total)	$3,292,245.41

Technology Costs (Total)	$1,742,449.73

Total Project Cost	$5,034,695.14



Construction Budget and Narrative



Budgetary cost estimates were developed for Graham County by MCP.  These programming and financial estimates for construction were 
developed through MCP’s extensive experience in programming PSAP facilities.  The values developed provide cost estimation for the purpose of 
this Grant Application.  The costing is based upon similar work performed in North Carolina.

$5,034,695.14

$5,314,887.08

Budget and Budget Narrative

Current 911 Fund Balance $285,074.64



Provide a budget narrative that briefly explains the reason for each requested budget item.

The proposed facility is programmed to accommodate all required functional areas to properly support the operations of a PSAP. This includes a 
Dispatch Operations room that can support five (5) workstations, and has expansion capability to house two (2) additional positions.  These 
positions should be sufficient to support partner agencies that participate in the Regional Initiative referenced earlier.  Space programming 
addresses all identified concerns listed in previous sections of this document, and others required to support the PSAP’s role. (Appendix 14)



A cost of $350/ square foot was used to calculate the opinion of cost based upon Total Building Area square footage estimated to be 7,507 square 
feet.  This amount of space will allow for proper set-backs and parking necessary to support the facility, while $350/ square foot represents a cost 
estimate that is commonly applied for estimating costs for similar projects.  Further detail relating to Construction and Programming can be found 
in Appendices 13 and 15.  Estimated costs (Base) for Construction are: $2,627,394.00



The County does not envision using a Construction Manager, but will provide management and oversight to the selected Architectural/Engineering 
firm in support of the Project Manager, and Facilities Management to manage construction contracts and construction.



Construction Contingency (10%)

A contingency of 10% of the base construction cost is included within the Total Construction Cost value.  A 10% contingency equates to 
$262,739.40.



 

Fees/Permits

Fees for Architectural Engineering Services, Environmental Impact Study, and Geotechnical Studies have been estimated by MCP using 
percentage pricing from similar work.  These fees were calculated at 9% of the base construction cost estimate ($2,627,394.00 x .09 = 
$236,465.46).  Permits are estimated at $60,000.00.  Total cost estimate for Fees and Permits combined is $296,465.46.

Contingency (10%) for Fees/Permits is $29,646.55 



Generator

A generator system of sufficient capacity to power critical components within the new PSAP during periods when commercial power is unavailable 
is required.  Graham County has been provided a budgetary estimate for such equipment from CP Electric, including all components to allow 
turnkey operation for $76,000.00.  This estimate has been reviewed by MCP. (See Appendix 15)



Itemized Construction Cost

  Construction	$2,627,394.00

Contingency	$262,739.40

  Permits/Fees	$296,465.46

Contingency	$29,646.55

  Generator	$76,000.00



Total Construction Cost 	$3,292,245.41

(Including Contingencies, Generator, and Fees/Permits)





 

Technology Costs 

(Documentation for these items may be found under Appendix 15)



Administrative Telephone System	$7,005.00

911 Telephone System	$213,749.80

Radio Console System and 80’ Tower	$181,871.27

Computer Aided Dispatch	$262,958.00

Net Clock	$11,031.00

UPS	$110,000

Recording System	$34,304.00

911 Workstations/Chairs  	(workstations) $72,800.00

	(Four chairs) $3,876

Structural Cabling 	$40,500.00

Grounding	$14,300.00

In Building Distributed Antennae System (DAS)	$110,000.00

Audio/Visual	$17,500.00

Access Control/Monitoring-Security Equipment   	$64,267.00

Cameras	$12,309.00

Monitors	$1,658.00

Access Control Hardware/Software  	$50,300.00

IT Network 	$91,000.00

Fiber Connectivity Services  	$42,437.00

Office Furniture  	$21,893.50

Consultative and Professional Services  	$285,175.00



Technology Subtotal	$1,580,521.57



Technology Contingency (10% of total Technology)	$158,052.16



Technology Total (including Contingency)	 $1,742,449.73

Administrative Telephone System

An administrative telephony system is needed to properly interface with the Graham County administrative system.  The system procured should 
be compatible with the existing administrative phone system being utilized by the County.  Graham County has received a budgetary quote from 
The Network Team to procure such a system at a cost of $7,005.00



In Building Distributed Antennae System (DAS)

A budgetary estimate of $110,000.00 has been provided by MCP for such as system based upon budgetary estimates from similar projects



Fiber Connectivity Services

Graham County has been provided a budgetary quote for a 5 year service to provision a fiber connection between Bryson City (Swain County) 
and the Graham County PSAP.  The service contains both Non-Recurring and Recurring monthly charges.  This connection is needed to establish 
a redundant pathway between the Graham County PSAP and Swain County’s PSAP.  This pathway will enable the members of the regional 
system to operate on pathways that are technologically of the same type, resulting in a network that delivers data with the similar configuration 
schemes across the network.



Radio Console System and 80’ Tower

Western Carolina Communications Systems supplied a budgetary estimate that provides sufficient radio console equipment to complete the 
outfitting for the Dispatch Operations room to bring the number of provisioned workstations to four (4).  The estimate also provides material and 
installation of an 80 foot tower and all required equipment to allow the radio network to be accessed from the new PSAP. 



911 Telephony System

Graham County has been presented a budgetary quote from GeoConex for a Zetron Max E911 telephony system four (4) positions and two (2) 
back up/overflow positions.  This system is the same that is deployed at Swain and Jackson Counties, and will enable staff from all agencies 
participating in the Regional Initiative to be able to operate from either PSAP seamlessly should they need to relocate to either PSAP.  The 
deployment of this system will minimize any interface or compatibility concerns throughout the regional network. 



Computer Aided Dispatch System 

Southern Software has provided a quote to provide software, hardware and one year 24/7 support that will equip four (4) workstations, 4 additional 
positions, one Admin position, and Mapping.  Also included are two (2) servers, workstations, and laptops to support both routine and overflow 
operational conditions.  The quote includes installation and training.  This CAD system will allow Graham County to operate from the same CAD 
platform as Jackson and Swain Counties.  With each agency utilizing identical CAD software, the ability for each agency to support one another is 
further enhanced.



Netclock 

Graham County has estimated costs for this technology. Time synchronization is critical for accurate time documentation of events that may be 
reported to the PSAP, or managed by the PSAP.



Recording Logger

Carolina Recording Systems has submitted a budgetary quote for a NexLog 32 channel 740 recording system.  This equipment is required for 
proper documentation of events managed by the PSAP.



UPS

This equipment is required to allow the PSAP’s mission essential equipment to operate when commercial power is off-line, and an interim power 
source is needed to power equipment until the system Generator is on line.  A quote for this equipment was provided by CP Electric.



 

911 Workstations and Chairs  

A quote from Herman Miller has been presented to provide four (4) workstations to be used in the Dispatch Operations room.  A quote from 
Herman Miller has also been provided to supply four (4) workstation chairs.  This equipment is needed so that 911 Tele communicators can utilize 
properly designed furniture to house CPE and provide proper physical support to staff on a 24/7 basis.



Office Furniture/Chairs  

Graham County has received a quote from Miller at Work for office furniture and chairs.  These furnishings are necessary items to allow personnel 
operating in other areas outside of Dispatch to properly perform their tasks.



Structural Cabling

MCP has provided an estimate of costs based upon previous similar work.  Cabling infrastructure is necessary to allow the proper functioning of 
equipment within the PSAP.  Cabling of the latest design should be installed such that the facility is supported by the most current equipment 
available.



Grounding

Proper grounding and bonding in accordance with the latest industry accepted standards should be used.  This equipment would support mission 
critical equipment and infrastructure, and would be installed with Technology.  Estimate provided by MCP.



Audio/Visual-

An Audio/Visual system to support the mission of the PSAP with desired control and presentation functionality will also be required. The system 
can be used for monitoring events, receiving briefings from local, state, and national levels, and enable the agency to employ state-of the-art 
technology while conducting training and public education meetings.  Costs for an Audio/Visual system have been estimated by MCP based upon 
similar previous work. 



In Building Distributed Antennae System 

This system would enhance the reception of wireless signals within the facility.  This allows staff to coordinate actions while using personal 
communication devices within the building. This expands the capability of the PSAP to deliver communication services using multiple 
communication platforms.  Estimate provided by MCP based upon previous work in similar projects.



Access Control/Security Monitoring  

Cameras, hardware, and monitors for the purpose of monitoring closed circuit television from security camera feeds, and equipment to control the 
access and egress at the facility are required to enhance the security of the PSAP.  A quote for cameras and monitors has been submitted by The 
Network Team.  Costs for Access Control hardware has been estimated by MCP based upon previous work for similar sized facilities.



IT Network/Switchgear 

Hardware and software designed to provide the facility proper IT networking is required to enable the PSAP to operate in the



State how you will follow applicable procurement law, rules, and policies.

If the project will have ongoing expenses, such as monthly recurring charges, describe plans and specific sources for future/long-term 
funding and demonstrate how the project will be sustained in the future without additional 911 Grant Program funding.

All applications must include evaluation information. The final report shall include an evaluation demonstrating that the equipment 
or services funded by the grant have been purchased, installed/implemented, and are performing as expected.

Explain how your evaluation will measure the achievement of the goals and objectives identified in the Project Description with a 
timeline for meeting short, intermediate, and long term goals.

NG-911 era that is evolving into reality.  An estimate of costs has been provided by MCP.



Consultative and Professional Services

Graham County desires to retain MCP to provide program management support through the completion of the project.  The support from MCP 
addresses technology integration, procurement support, migration planning, grant reporting, developing a detailed timeline, coordinating with other 
technical procurement/contractors and their subcontractors, and managing grant requirements.  

Costs estimates are based on support provided by MCP from similar support provided to other project grant recipients.  Professional Services fees 
relating to MCP‘s work will be funded within the Grant Award, provided an award is received.



Technology Contingency

This fund is used to offset any unplanned costs or overages relating to budget items identified, or for other technology cost to procure items that 
would be beneficial, or are advantageous, providing additional capability to the PSAP.

Graham County and the Graham County Finance Director will act as the fiduciary agent for this project. Therefore, the responsibility of ensuring all 
applicable procurement laws, rules, and policies are followed will fall on Graham County’s Finance Director.  This will be accomplished by 
following existing County procurement policies which are in accordance with Article 8 of the North Carolina General Statutes, specifically G.S. 143
-129, which establishes the procedures for formal bidding and G.S. 143-131, which establishes the procedures for the informal bid process.  In 
addition, the documenting of all project expenses, payments, etc. will be in accordance with Generally Accepted Accounting Principles, as set forth 
by the Financial Accounting Standards Board. The project will also comply with any additional requirements that may be set forth in a project 
contract.

Any Recurring costs associated with acquisition, maintenance, and support of 911 communications equipment will be funded from the annual 
allocation provided by the State 911 Board, and through Graham County’s annual operating budget, as appropriate.   Maintenance, repair, and 
replacement of building components will be funded through appropriate means that comply with Graham County financial management policy.

The evaluation of this project will be closely monitored using a number of variables to determine that all goals and deadlines are being met.  We 
will measure the impact of the new 911 center operations once it is completed and operational.  Our County Manager, Finance Director, Building 
Inspector, Emergency Management Director, 911 Communications Director along with Construction Manager will work together to conduct internal 
reviews in conjunction with MCP project team to evaluate the progress of the building project at regular intervals and will submit this information 
that is required within the grant contract.  

This monitoring will include data and use evaluation parameters such as:

•	Employee Retention

•	Employee Satisfaction

•	Service Outages due to Electrical Failure

•	Outside Intrusion Levels

•	Response times

•	EMD QA Improvement Level

This data will be tracked quarterly to determine short, intermediate and long term success and impact of the facility once it is complete and 
operational.

Along with our project team we can also supplement that team with staff from various town and county departments that will provide input and or 
oversight to specific parts of the project. 

A preliminary timeline with possible milestones is supplied below.  This timeline is based upon general timeline expectations that will require 
further revision once the complete project team is identified.

Facility Tasking

Prepare a request for proposal (RFP) for a design architect/engineering firm – Month 1

Select and hire design architect – Month 2 

Complete regulatory review – Month 3

Complete design – Month 10 

Bid construction – Month 11

Select contractor and begin construction – Month 12 

Allow technology vendor access to facility – Month 25

Complete construction – Month 26

Integrate technology – Month 27

Commission and occupy new center – Month 28 

Technology Tasking

Establish equipment/systems parameters/review budgets – Month 3

Finalize requirements – Month 5

Develop RFPs or statements of work (SOWs) for vendors – Month 10 

Issue RFPs/SOWs – Month 13

Evaluate vendor responses/select vendors – Month 15

Procure systems – Months 16-24

Install equipment – Month 25

Test/Accept systems – Month 27

Train for cutover/migration plan – Month 28 

Complete migration plan – Month 29

Cutover to new facility – Month 30

Evaluation



Identify how data will be collected and presented.

Describe how evaluations will be conducted, including performance parameters which must be met in order to meet acceptance criteria.

As mentioned above the project team described above will have the responsibility of collecting data for the project during all phases of 
construction.  Data will be compiled and reviewed by the County team as well as MCP and provided in a project evaluation form that will be 
created internally to track progress and report milestones that will be determined as required by the grant conditions.  This will ensure a fixed point 
of contact in addition to a well-informed team.  This data to be collected includes but is not limited to:

•	Schedule or timeline of project

•	Project budget

•	Completed milestones or benchmarks within the project scope

•	Designs issues, final design and procurement documents

•	Coordination of services

•	Cost predictions and oversight

•	Safety and security issues

•	County IT Strategic Plan

The professional consulting services of the Construction Manager and the MCP project manager/consulting will be responsible for developing 
evaluation plans and tracking task completion/progress.  Our Project team will work with MCP to review each evaluation to ensure the project is 
moving forward toward completion as planned.

During Construction performance measures that are typically associated with construction, such as required inspections, commissioning, and 
receipt of Certificate of Occupancy, will serve as construction benchmarks.  During other phases of the project, such as IT and technology 
systems, and procurement/installations, Graham County will use accepted industry standards to ensure that we meet the grant requirements of 
the 911 Board.
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Identified Land “Lot 2” 
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Duke Energy Letter 

 



Appendix 3 

Graham Co 911, EMS, Fire Floor Layout 

 

 



Appendix 4 

Current PSAP Facility Pictures 

 

Dispatch Operations 

 

 

 
  



Director’s Office, Kitchen, Storage 

 

 

 
  



Server Room Pictures 

 

 



 

 



Server Room A/C and Room Layout 

 

 



Water Connection and Drain system/Server Room 

 

 

 

 
  



EOC/ Community Meeting /Multi-Agency Training Room:  

Wood Door depicts entrance to Dispatch, Exterior door adjacent to Dispatch 

(Note lack of Security features) 

 

 

 

 



Appendix 5 

Graham County 911 Vision Statement 

 

 

 Vision- To provide Excellent Customer Service to each caller. To sustain and deploy effective technology. To invest in and develop our employees to be the 

best at what they do. 

 Mission Statement- Graham County 911 Communications- Our mission is to provide the citizens and visitors of Graham County with efficient and effective 911 

Communications services. We strive to give each caller as well as our field responders’ prompt and courteous service in a professional manner; your 

emergency is our emergency. 

 Plans and Goals- We at Graham County 911 Communications has realized a need to improve and restructure 911 services in Graham County. Last year we 

implemented EMD into our 911 toolbox. Recognizing the value of such a structured program, we hope in the future to look to adding EFD as well as EPD to our 

service. We also over the past year have taken a look at our hiring process. In December we re-worked our interview questions, including an interview 

evaluation form along with conducting panel interviews including HR department in this process.  We reworked the telecommunicator job description to 

accurately convey the scope of            work so that we properly recruit people who possess the correct skills and abilities included in being a telecommunicator at 

Graham County 911. We also identified the need to extend the time that we train new employees. One of our goals for the future will be to create a training 

environment that will allow a trainee to more effectively train outside of the on the job training we currently offer. 

 Another goal is to improve our EMD-QA. There is a need to refine our QA environment to include a more effective opportunity to improve. To insure that our 

dispatchers are getting the most from the QA process and to make sure we are meeting the expectations we have set for ourselves as well as meeting the 

operational standard. 

 Looking toward the future another goal is to commit to a regional redundant partnership with our neighboring counties of Swain and Jackson. We hope to 

affirm these partnerships and continue to strengthen our relationships between us as a 3 county region. Focusing on ourselves as a redundant unit as well as 

strengthening our relationships with the vendors involved who help us do our work and supply our systems, to make sure our operation is functioning as it 

has been designed to. 

 Standard of Performance- We will continue to keep a check on the pulse of our department’s performance, striving to make sure we maintain and excellent 

percentage of calls answered within 90 seconds. And to insure that every call is processed and dispatched as quickly and efficiently as possible while 

maintaining a stellar quality of service. We will make it a priority to look at every policy, procedure and protocol to continually review and improve our 

processes. 
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Graham County IT Strategic Plan 

 



 



 



 



 



 



 



 



 



Appendix 7 

Graham County Unemployment Rate 

 

 

  



Appendix 8 
2015 County Tier Rankings 

 

 
  



Appendix 9 
Graham County 911 Communications Fund Balance* 

*Actual dollar amount may actually be $285,074.64 based upon email communication from the 911 Director 
 

 

 
 

  



Appendix 10 
Graham County Board of Commissioners Vote of Support 

 

Regular Meeting – January 20, 2015 

 

The Graham County Board of Commissioners met Tuesday, January 20, 2015 at 5:30 p.m. for their regular monthly meeting in the 

Graham County Courthouse-Courtroom located at 12 North Main Street Robbinsville NC. All commissioners was present. 

Chairman Eller called the meeting to order. 

Chairman Eller asks Commissioner Cody to give the Invocation. 

Chairman Eller asks Commissioner Orr to lead the Pledge of Allegiance. 

Chairman Eller asks for approval of the agenda. Commissioner Orr made the motion to approve the agenda. Commissioner Nelms 

seconded this motion. Vote unanimous. 

Chairman Eller asks for approval of the regular and workshop minutes for December 15, 2014. Commissioner Orr made the motion to 

approve the minutes as stated. Commissioner Gibson seconded this motion. Vote unanimous. 

Chairman Eller asks Rebecca Garland, Finance Officer for the finance report. Ms. Garland stated that the county closed the month of 

December with a $6.267 million dollar cash balance in the general fund which is up from this time last year and she was very proud of 

this balance which will allow us to borrow money if needed for bonds or large purchases. Ms. Garland stated that our tax collections 

for the month was slightly higher at $1.133 million for real but the DMV was lower at $19 thousand compared to $39 thousand from 

this time last year. Our overall collection rate is higher this year at 78.89% compared to last year of 76.97% which is good news.  Ms. 

Garland stated that the tax office is still pursuing the back taxes through foreclosures and garnishments. Ms. Garland stated that our 

revenues for December was $1.561 million and our expenditures was $891 thousand leaving us a surplus of $670 thousand which is 

always great news. Ms. Garland stated that our year to date surplus at the present time is $1.237 million. Ms. Garland stated that our 

sales tax collections for December was down for the month of December which is disappointing but we are hopeful that this number 

will rebound back in January.  

Ms. Garland stated that she did have a budget amendment for approval.  Budget Amendment #11 to amend for additional general 

purpose funds approved for Senior Center in the amount of $5,191.00. Commissioner Cody made the motion to approve this 

amendment. Commissioner Orr seconded this motion. Vote unanimous. 

Ms. Garland stated that she had a request from the Health Department to purchase planters and two greenhouses from a diabetes grant 

at an approximate cost of $1800.00. Commissioner Orr asks if all the funds are grant monies. Ms. Garland stated that all the money is 

100% grant funded. Commissioner Orr made the motion to approve the expenditure. Commissioner Cody seconded this motion. Vote 

unanimous. 

Ms. Garland stated that she needed to get the board’s approval to close out the old Sheriff’s bank accounts and open new accounts for 

our newly elected Sheriff Danny Millsaps. Commissioner Orr made the motion to close out all the old accounts from the previous 

sheriff and open new accounts for our newly elected Sheriff Danny Millsaps. Commissioner Nelms seconded this motion. Vote 

unanimous. 

Ms. Garland stated that our newly elected Sheriff had also requested a credit card and she further stated that he had agreed to the pre-

auditing requirements and she was not opposed to his having the credit card. Commissioner Orr made the motion to allow the Sheriff 

to have the credit card. Commissioner Gibson seconded this motion. Vote unanimous. 

Ms. Garland stated that the Sheriff had also requested to subscribe to the Leads Online which links his office to the Pawn shops in our 

area and the cost is $2500.00. Ms. Garland stated that the office has been using a trial version for a year but would like to purchase the 

software. Commissioner Orr made the motion to allow the purchase. Commissioner Nelms seconded this motion. Vote unanimous. 

Ms. Garland stated that she needed permission for the EMS Director to attend the NC Association of EMS Conference in Wilmington 

in February which is $107.00 per night. Commissioner Orr made the motion to approve the travel. Commissioner Nelms seconded this 

motion. Vote unanimous. 

Ms. Garland stated that the Extension Office has an old copier that needed to be surplus and a local copier company would like to 

receive it for parts. Commissioner Orr made the motion to surplus the copier at the Extension Office for parts. Commissioner Gibson 

seconded this motion. Vote unanimous. 

Ms. Garland stated that it was time for the new EMS Billing Rates to come in and she wanted to know the board’s desire in changing 

to the new rates. Ms. Garland asks that the board consider adopting the new 2015 Prevailing Rates so that the county will not lose any 

monies when these rates changes take place.  Commissioner Orr made the motion to adopt the new 2015 Prevailing EMS Rates. 

Commissioner Cody seconded this motion. Vote unanimous. 

Ms. Garland stated that some discussion needed to be made educating the public on what the costs are concerning the ambulance fees. 

Ms. Garland stated that we have a lot of confusion on treat and non-transport or if the call is after hours versus during the hours that 

the clinic is open. Ms. Garland felt that the county should put an article in the paper with the prices to educate the public on what the 

charges are if you call an ambulance.  The board all agreed to the article in the paper to educate the public on the charges. The board 

discussed the possibility of looking into grants to pay for a crew that does house checks which could help with the number of no 

transports. Ms. Garland stated that she would draft the ad and let the board approve it at the next meeting and then put it in the Graham 

Star. 

Chairman Eller asks for public comment. No public comment was given. 

Chairman Eller asks Misty Hembree to speak. Ms. Hembree stated that she was here to present the Phase I  to the NC 911 Grant 

Application Support and Program Management for $11,450.00 by Mission Critical Partners which provides the NC 911 Grant 

Compliance services to include preparation of the grant submission, grant budget, schedule and other required reporting and 

presentations. Ms. Hembree stated that she felt this was a really good opportunity and this would be a stand alone facility and with the 

many changes coming along certain things are critical. Ms. Hembree stated that the 911 Board sets the rates and this is the best time to 

go for this money in her opinion and at this time all the county is required to do is to get the site ready. Commissioner Orr stated that 



she has been speaking with legislation on making the 911 monies more flexible to the counties and she agrees with Ms. Hembree that 

the time to try for the monies is now. Ms. Garland stated that this was a very wise move in her opinion and she felt that we have a very 

good chance of receiving the funds to build the facility. Commissioner Orr made the motion to allow Mission Critical Partners to 

begin Phase 1 of the NC 911 Grant Application Support and Program Management. Commissioner Nelms seconded this motion. Vote 

unanimous.  

Chairman Eller asks Manager Cable to present the discussion and action items. Manager Cable stated that the board had $1,447.80 in 

Releases and $554.47 in Discoveries for the month of January 2015. Commissioner Nelms made the motion to approve the releases 

and discoveries. Commissioner Orr seconded this motion. Vote unanimous. 

Manager Cable stated that the board had four polls that was taken in December and they were: 

Gift card to employees taken 12/15/2014 

Part time dispatcher Tina Millsap’s 12/15/2014 

Move Jacob Nelms into Environmental Health due to Chad Burchfield’s resignation 

Changer Order #1 on DSS repairs for sound system, front doors leading into community room, remove overhand on sides of room and 

install new lighting. 

Commissioner Orr made the motion to approve the polls as stated. Commissioner Gibson seconded this motion. Vote unanimous. 

Manager Cable stated that he has been speaking with Chairman Eller on looking into the possibility of obtaining some surplus vehicles 

from NCDOT. Manager Cable stated that the county was in need of a dump truck and an inmate work truck and we would be able to 

obtain these vehicles at low prices. Chairman Eller stated that he had a man looking for us but the vehicles would not be junked 

vehicles but would be dependable. The board was in favor of the manager proceeding with inquiring about these vehicles. 

Manager Cable asks the board’s pleasure about insulating the rest of the DSS building. Clerk Crisp had installed pictures of the 

difference in the new insulation of the roof versus the old and the frost was holding on the new part and the heat was leaving the 

building on the old part of the building so the county was losing money every day in heating the building. The board agreed to bid the 

job out now. 

Manager Cable stated that he had several board replacements due to the commissioner board change and he would follow the attached 

list in order. Manager Cable stated that the board’s needing a new member are noted in red. Those boards are:  

Board of Equalization and Review. Commissioner Orr made the motion to keep the commissioner board as the Board of Equalization 

and Review. Commissioner Nelms seconded this motion. Vote unanimous. 

Community Child Protection Team. Commissioner Nelms made the motion to appoint Commissioner Orr. Commissioner Cody 

seconded this motion. Vote unanimous. Commissioner Orr made the motion to appoint the Sheriff’s choice for the Deputy position. 

Commissioner Gibson seconded this motion. Vote unanimous. 

GC HCCBG Committee. Commissioner Cody made the motion to appoint Keith Eller and Jacob Nelms to the board. Commissioner 

Gibson seconded this motion. Vote unanimous. 

Grounds Committee. Commissioner Orr made the motion to appoint Commissioner Gibson. Commissioner Nelms seconded this 

motion. Vote unanimous. 

JCPC. Commissioner Orr made the motion to appoint Commissioner Nelms. Commissioner Gibson seconded this motion. Vote 

unanimous. 

Sanitation Board. Commissioner Orr made the motion to appoint Commissioner Eller and Commissioner Cody. Commissioner Nelms 

seconded this motion. Vote unanimous. 

SW LTC County Advisory. Commissioner Nelms made the motion to appoint Commissioner Orr. Commissioner Gibson seconded 

this motion. Vote unanimous. 

SW Region A Aging Advisory.  Commissioner Gibson made the motion to appoint to appoint Commissioner Cody. Commissioner 

Eller seconded the motion. Vote unanimous. 

Travel and Tourism Authority. Commissioner Nelms made the motion to reappoint Revonda Williams for a one year term. 

Commissioner Eller seconded this motion. Vote unanimous. 

Manager Cable stated that he needed approval for Andy Cable to submit the application to NC Department of Commerce for Oak 

Valley Hardwood. Commissioner Eller made the motion to allow Economic Director Andy Cable to submit the application to NC 

Department of Commerce for Oak Valley Hardwood for the Building Reuse Grant as presented in the workshop session. 

Commissioner Nelms seconded this motion. Vote unanimous. 

Manager Cable stated that Commissioner Orr wanted approval from the board to allow her travel to Raleigh on February 3
rd

 and 4
th

 for 

the NCACC Board of Director’s Meeting. The board all agreed to the travel. 

Manager Cable stated that he needed to surplus one of the K-9 dogs at the Sheriff’s department due to medical problems. Manager 

Cable stated that one of the prior deputies who was his handler was willing to take the K-9 if the board would allow him to take the 

dog. Commissioner Cody made the motion to surplus the K-9 and allow the Sheriff to make the decision as to where the K-9 goes. 

Commissioner Nelms seconded this motion. Vote unanimous. 

Manager Cable stated that the county has several vehicles that needed to be surplus and the sheriff had comprised a list of the vehicles 

from his department. Manager Cable stated that we needed to use the most effective way to dispose of the vehicles whether by trade or 

scraping the vehicles. Chairman Eller stated that the school had asked the Sheriff for one of the vehicles to work on in their class. 

Commissioner Cody asks if he could have one of the older vehicles for a crash vehicle to train his rescue squad. The board was in 

agreement to these requests. Commissioner Cody made the motion to surplus the vehicles in the county on the printout by the Sheriff 

and others as agreed upon by Chairman Eller and Manager Cable. Commissioner Gibson seconded this motion. Vote unanimous. 

Manager Cable stated that he had a quote to have the DSS Community Room floors cleaned for $1000.00 from Mountain Fresh Floor 

Care.  Manager Cable felt that this should be done since the room was being redone before the chairs and tables were put back into the 

room. Commissioner Nelms made the motion to allow the floors to be cleaned. Commissioner Gibson seconded this motion. Vote 

unanimous. 



Manager Cable stated that a conference was coming up again concerning PILT and this is a crucial funding stream of revenue not only 

for us but for our schools as well and he wanted the board’s direction on whether they wanted him to go to Washington again and 

speak on this subject. Ronnie Beale, Commissioner in Macon County and the President of the NCACC has asked him to attend the 

conference and he needed the board’s guidance. Commissioner Cody stated that he was all for our county attending this conference 

and we do need this funding to continue. Chairman Eller stated that he felt that Manager Cable needed to attend and it did help last 

time and we did need our voice in Washington. Commissioner Eller stated that Graham County needs to be heard each time on this 

subject and we were heard the last time on this subject and if Ronnie Beale thinks that Manager Cable should go then we need to send 

him. Commissioners Gibson and Commissioner Nelms agreed as well that he should go. Commissioner Cody made the motion to 

allow Manager Cable to travel to Washington to represent Graham County on the PILT Funding and for our Secure Rural Schools. 

Commissioner Nelms seconded this motion. Vote unanimous. 

Manager Cable gave an update on the legislative conference in Pinehurst and stated that 90 counties had attended and all the counties 

are tired of the unfunded mandates being handed down from the legislature. Manager Cable stated that the counties submitted their 

goals and one of the goals that they submitted to the legislation was to stop the unfunded mandates. Other goals that they submitted 

was they did not want road maintenance responsibility, they wanted lottery funds restored, more flexibility on broadband to entice 

telecom companies to locate in our rural communities, and more flexibility in our 911 funding. Manager Cable stated that the meeting 

went well and a lot of good things will come out of the meeting he felt and he looks forward to the upcoming year of 2015. 

Chairman Eller asks for further comment. No further comment was given.  

Chairman Eller asks for a motion to go into closed session under G.S. 143-318.11(A) (1) (3) (6) for privileged or confidential 

information, attorney-client privilege, personnel and contracts. Commissioner Nelms made the motion to go into closed session as 

stated. Commissioner Gibson seconded this motion. Vote unanimous. 

Commissioner Nelms made the motion to go back into open session. Commissioner Gibson seconded this motion. Vote unanimous. 

Commissioner Cody made the motion to hire Melissa Crisp as the Senior Center Cook. Commissioner Gibson seconded this motion. 

Vote unanimous. 

Commissioner Cody made the motion to hire Shaun Garrison as the 911 Data Addressing Coordinator at $11.00 with a 6 month 

evaluation with a possible raise to $11.50. Commissioner Gibson seconded this motion. Vote unanimous. 

Commissioner Gibson made the motion to raise Krystina Ford’s rate of pay to $19.50 due to her reclassification of her job from Public 

Health Nurse I to Public Health Nurse II and the pay grade is 72 and approved by the North Carolina Office of Human Resources and 

is within our county pay scale. Commissioner Cody seconded this motion. Vote unanimous. 

Commissioner Gibson made the motion to raise Jacob Nelms rate of pay to $20.00 due to his reclassification of his job to 

Environmental Health Program Coordinator after the position became vacant with the resignation of Chad Burchfield. The pay grade 

will be 72 and is approved by the North Carolina Office of Human Resources and is within our county pay scale. Commissioner Cody 

seconded this motion. Vote unanimous. 

The board gave a directive to the Manager Cable to allow Commissioner Orr to take the Raleigh trip for the NCACC. 

Manager Cable stated that he had received estimates on the fencing for the transfer station and the approximate cost is $30,350.00 for 

the fencing and the gate is $1,150.00. Manager Cable stated that we have six months to install the fencing after the purchase of the 

property but this was with the understanding that the county received the donated property so we are unsure where we need to install 

the fencing due to the fact that Manager Cable had spoken with Herve Cody and he did not want the fencing in the center of the 

property. Manager Cable stated that the donated property has not been recorded and this was part of the agreement when the county 

bought the property. Chairman Eller stated that we would need to decide on the fencing soon.  

Commissioner Nelms made the motion to adjourn. Commissioner Gibson seconded this motion. Vote unanimous. 

 

 

 

_____________________________________________________________ 

Keith Eller, Chairman, Graham County Commissioner 

 

_____________________________________________________________ 

Jacob Nelms, Vice-Chairman, Graham County Commissioner 

 

_____________________________________________________________ 

Lynn Cody, Member, Graham County Commissioner 

 

_____________________________________________________________ 

Ricky Gibson, Member, Graham County Commissioner 

 

_____________________________________________________________ 

Connie Orr, Member, Graham County Commissioner 

 

ATTEST: 

 

_______________________________ 

Kim Crisp, Clerk to the Board 

 

  



Appendix 11 
Intent of Support (Swain County to Graham County) 

 

 
  



Appendix 12 

Radio Connectivity Proposal 
 

 



Appendix 13  
Facility Programming 

 

 
 

NSF
Grossing 

Factor
GSF Total

1 3434 29 % 1147 4581

2 1964 11 % 280 2244

5398 6 % 1426 6824

682

5398 2109 7507

Low Mid High

$250/Sq Ft $300/Sq Ft $350/Sq Ft

 $  1,876,710  $2,252,052  $2,627,394 

Space Code
Area/

Unit
Units NSF

Grossing 

Factor
GSF Total

1

1.0 DISPATCH / 9-1-1 BUILDING ADJACENCIES

1.1 9-1-1 Manager 150 1 150 35 % 53 203

1.2 Telecommunicators 150 5 750 35 % 263 1013

1.3 Telecommunicators (Expansion) 150 2 300 35 % 105 405

1.4 Training/QA 150 1 150 35 % 53 203

1.5 GIS/Mapping Office 150 1 150 35 % 53 203

1.6 Toilet Rooms 72 2 144 35 % 50 194

1.7 Break Room 400 1 400 30 % 120 520

1.8 Day Room - Men 100 1 100 30 % 30 130

1.9 Day Room - Women 100 1 100 30 % 30 130

1.10 Quiet Room / Decompression 100 1 100 35 % 35 135

1.11 Conference/EOC Room 220 1 220 35 % 77 297

1.12 Copy/Storage/Work Area 220 1 220 35 % 77 297

1.13 Showers/Lockers 200 2 400 35 % 140 540

1.14 Bulk Food/Water Storage 150 1 150 25 % 38 188

1.15 Storage/Supplies 100 1 100 25 % 25 125

3434 29 % 1147 4581

Space Code
Area/

Unit
Units NSF

Grossing 

Factor
GSF Total

2

2.0 IT SUPPORTEQUIPMENT ROOMS BUILDING ADJACENCIES

2.1 911/IT/Radio Equipment Room 400 1 400 10 % 40 440

2.2 911/IT/Radio: Equipment Receiving 64 1 64 50 % 32 96

2.3 IT Work Area 48 1 100 45 % 45 145

2.4 Main Power Distribution 400 1 400 10 % 40 440

2.5 UPS Rooms 200 1 200 10 % 20 220

2.6 Emergency Generator 200 1 200 10 % 20 220

2.7 Mechanical/Plumbing Room/Fire Protection 400 1 400 10 % 40 440

2.8 Maintenance/Custodial Storage 150 1 150 25 % 38 188

2.9 Janitorial Closet 50 1 50 10 % 5 55

Subtotal 1964 11 % 280 2244

NOTES:

Subtotal

AREA SUMMARY

DISPATCH / 9-1-1

IT SUPPORT / EQUIPMENT ROOMS

Subtotal

Building GSF @ 10%

TOTALS

TOTAL 9-1-1 BUILDING AREA

OPINION OF PROBABLE COSTS



Appendix 14 
Typical PSAP Floor Plan 

 

 
 
  



Appendix 15 
Budgetary Quotes 

 
Generator and UPS Quote 

 

 
  



Balsam West Fiber Connectivity Quote 
 

 
  



Radio and Tower Quote 

 

 



 
  



 
CAD System Hardware/Software Quote 

 

 
 

Graham County 911, NC 

Proposals 
 

March 17, 2015 

 

Total CAD                                                                     $181,382.00 

 

Total Hardware                                                               $81,576.00 

 

TOTAL                                                   $262,958.00 

 

Contact information for Public Safety Representative: 
 

Mike Moody 

Southern Software 

150 Perry Drive 

Southern Pines, NC 28387 

 

Business: 800.842.8190 

Mobile: 910.603.3481 

Fax: 

E-Mail 

910.695.0251 

mmoody@southernsoftware.com 

mailto:mmoody@southernsoftware.com


 

Agency: 

Contact: Date: 

 

Graham County 911, NC 

Misty Hembree 3/17/2015 

 

 
 

CAD SOFTWARE Qty  

CAD - Full Positions 4 $64,000.00 

CAD - Additional Admin Positions 1 $8,000.00 

CAD with MDS - For EOC 4 FREE 

CAD Reporting Station 1 $1,000.00 

Preliminary CAD Build 1 $4,500.00 

Wireless Messaging (CAD Paging) with 5 Additional Connectors 1 $8,000.00 

Mapping Display System (MDS) 4 $20,000.00 

Mapping Display System (MDS) - Admin Positions 1 $1,995.00 

Map Centric Addressing (MCA)/Geo Backoffice 1 $9,995.00 

Evaluation of GIS/911 Centerline Base Map 1 $3,250.00 

CAD interface for NCIC 1 $6,000.00 

PSAware                                 SITE 1 NO SOFTWARE COST 

 Total Software: $126,740.00 

 
 

Project Management Fee - including Installation, Training and Project Management 

Total Project Management:                $27,942.00 

 

 
 
 

YEARLY SUPPORT/SUBSCRIPTIONS  

CAD 24/7 SUPPORT 1 $8,450.00 

Mapping Display System (MDS) 24/7 SUPPORT 1 $5,500.00 

Map Centric Addressing (MCA) 8:30-5, M-F 1 $1,250.00 

CAD Wireless Messaging 24/7 SUPPORT 1 $750.00 

CAD Interface for NCIC 24/7 SUPPORT 1 $1,250.00 

PSAware Subscription Over 200; Site 1 $9,500.00 

  Total Support: $26,700.00 

 

NOTE: MICROSOFT® SQL SERVER 2008™ R2 IS REQUIRED. 

  

PROJECT MANAGEMENT 



 

 
 
 

 
 

NOTE: PROPOSAL DOES NOT INCLUDE PROVISIONS FOR DATA CONVERSION, DATA IMPORT, OR FIELD MAPPING 

(WITH EXCEPTION OF INITIAL BUILD WHICH INCLUDES MSAG, ESN, INTERSECTIONS AND ADDRESSES THAT   

ARE PROVIDED TO US IN NENA STANDARD FORMAT AS APPLICABLE. NOTE: DISPATCH ZONES AND 

LANDMARKS WILL BE VIEWED ON A CASE BY CASE BASIS DEPENDING ON THEIR FORMAT.) 

 

 
 

Proposal of software is valid for (60) days from date of proposal. 

Proposal of hardware is valid for (30) days from date of proposal. 

 

 
 

Software includes (30) days of free support, including all updates. 

 

 
 

Management fees include training, installation, and project management. 

Southern Software will install its software products only on computer configurations compatible with these 

products. Hardware specifications are available upon request. 

  

PROJECT MANAGEMENT 

PROJECT MANAGEMENT 

PROJECT MANAGEMENT 

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT 

INCLUDED) 

$181,382.00 

PROJECT MANAGEMENT 



 

 

Server                                                  PowerEdge R320, Intel® Xeon® E-24XX v2 Processors                                        2                            $33,232.00 
Warranty & Service                           3 Year ProSupport and NBD On-site Service 

Add-in Network Adapter                  On-Board Broadcom 5720 Dual Port 1Gb LOM 

Embedded Systems Management    Basic Management 

Chassis Configuration                       3.5" Chassis with up to 4 Cabled Hard Drives and Embedded SATA 

RAID Configuration                           SW RAID 5 for S110 (3-4 SATA HDDs) with Cabled Chassis 

RAID Controller                                 S110, Software RAID (for Microsoft OS Only) 

Processor                                            Intel® Xeon® E5-1410 v2 2.80GHz, 10M Cache, Turbo, 4C, 80W, Max Mem 1333MHz 

Memory Capacity                               (4) 16GB RDIMM, 1600MT/s, Low Volt, Dual Rank, x4 Data Width 

Memory DIMM Type and Speed      1600MT/s RDIMMS 

Memory Configuration Type            Performance Optimized 

Hard Drives                                        (4) 1TB 7.2K RPM SATA 3Gbps 3.5in Cabled Hard Drive 

System Documentation                     Electronic System Documentation and OpenManage DVD Kit for R320 

Internal Optical Drive                        DVD+/-RW, SATA, Internal for 4HD Chassis 

Rack Rails                                           ReadyRails™ Sliding Rails Without Cable Management Arm 

Power Supply                                     Dual, Hot-plug, Redundant Power Supply, 350W 

Power Cords                                       (2) NEMA 5-15P to C13 Wall Plug, 125 Volt, 15 AMP, 10 Feet (3m), Power Cord 

Operating System                              Windows Server® 2012R2,Standard Ed,Factory Inst,No MED,2SKT,2VM,NO CAL 

OS Media Kits                                     Windows Server® 2012R2,STD Ed,Media Kit w/Factory Inst STD DGRD Images 

Database Software                            Microsoft®SQL Server™2014 STD - 10 CALS 

Client Access Licenses                        (2) 5-pack of Windows® Server 2012 User CALs (Standard or Datacenter) 

Antivirus                                             Symantec Corporate Edition - 10 CALS 

Console                                               Dell 18.5 in 1U Rackmount LED KMM Console - English Language Keyboard - TAA Compliant 

UPS                                                      APC UPS 1500 

Backup Software                                Nova Backup Business Essentials V. 16 

Hard Drives                                        Qty 3 (3) - 500 GB/TB Hard Drive 

Removable Storage                           PowerVault RD1000 

Dell Networking 2824 Switch           PowerConnect 2824, 24 1GbE Ports, 2 Ports with SFP option, Web Managed 

Rack                                                    Tripplite 25u Enclosure 

Roll of Cable                                       1000' Cable 

 

***Neverfail (Note: first year support included; 2nd year support payable to Neverfail = $850)                            1                              $5,200.00 

 

Workstations                                      Dell Precision Tower 5810 CTO Base                                                                      5                            $24,875.00 
Operating System                              Windows 7 Professional 64-bit English/French/Spanish (Includes Windows 8.1 Pro license) 

Memory                                              32GB (4x8GB) 2133MHz DDR4 RDIMM ECC 

Keyboard                                            US English (QWERTY) Dell KB212-B QuietKey USB Keyboard Black 

Video Card                                          Dual NVIDIA® Quadro® NVS 310 512MB (2cards w/ 2DP each) (4DP-DVI adapter) 

Hard Drive                                          2TB 3.5" Serial-ATA (7,200 RPM) Hard Drive 

HDD/Storage Controller                   Integrated Intel AHCI chipset SATA controller (6 x 6.0Gb/s) - SW RAID 0/1/5/10 

Mouse                                                 Dell MS111 USB Optical Mouse 

Network Card                                     1Gbit NIC add-in card (PCIe- Intel) 

CD ROM/DVD ROM                           16X DVD+/-RW Drive 

Sound                                                  Creative Sound Blaster Recon3D Sound Card 

Power Cords                                       US 125V Power Cord 

Documentation/Disks                       Safety/Environment and Regulatory Guide (English/French Multi-language) 

Hardware support service                 3 Years ProSupport with Next Business Day Onsite Service 

Chassis Options                                  Dell Precision Tower 5810 425W TPM Chassis 

Processor                                            Intel® Xeon® Processor E5-1607 v3 (4C, 3.1GHz, 10M, 140W) 

Dell Data Protection |Encryption Se No DDPE Encryption Software 

Internal Hard Drive Configuration   C1 SATA 3.5 Inch, 1-2 Hard Drives 

Chassis intrusion switch                    Chassis Intrusion Switch 

Storage Volume                                 Boot drive or boot volume is less than 2TB 

Packaging                                           Dell Precision Packaging 

Multi-Select Monitor                         Qty Three (3) - Dell UltraSharp 24 Monitor - U2414H 

Microsoft Application Software       Microsoft® Office Professional 2013, English, French and Spanish 

Non-Microsoft Application Softwar Dell Applications Windows 7 

 
 HARDWARE                                                                                                     Qty 

Agency: 

Contact: 

Date: 

Graham County 911, NC 

Misty Hembree 

3/17/2015 



Workstations (cont.) 

OS Recovery                                       Windows 8.1 English OS Recovery - DVD 

Dell backup recovery                         Dell Backup and Recovery Basic 

External Speakers                              Dell AC511 Stereo USB SoundBar 

Extension Cables                                Extension Cables 

UPS                                                      APC UPS 650 

 

Semi‐ Rugged Laptops              Getac S400 ‐ SB6DB5DABDKX Model + 8GB RAM           3                              $7,344.00 

Intel i5-4210M 2.6GHz Processor, 3MB Cache, 8GB DDR3 RAM, 500GB HDD, 800 NITs Multi-Touch 

Touchscreen Display, Mechanical Backlit Keyboard, 802.11ac Wireless, Bluetooth, Express Card 

54/34, Smart Card, SD Card Reader, TPM, Low Temp -20C, IP5X, WIN7 Pro 64-bit, 3 Year Warranty 

GPS Unit                                      GPS Unit                                                                                  1                                    $75.00 

 

Total Hardware:              $70,726.00 

 

 
 

Installation 

 

 
 

INSTALLATION OF HARDWARE 

 

 
 

Total Project Management:                $6,100.00 

 

 
 

 
 

Hardware Support 

 

 
 

 
 

24/7 HARDWARE SUPPORT FOR SERVER, WORKSTATIONS AND LAPTOPS PROPOSED. 

 

 
 

 
 

1 YEAR 

Total Support:                 $4,750.00 

 

 
 

 
 

 
 

Proposal of hardware is valid for (30) days from date of proposal. 
  

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT 

INCLUDED) 

$81,576.00 

YEARLY SUPPORT 

INSTALLATION 

YEARLY SUPPORT 

INSTALLATION 

YEARLY SUPPORT 

INSTALLATION 

YEARLY SUPPORT 

INSTALLATION 

INSTALLATION 

INSTALLATION 

INSTALLATION 



Recording Logger Quote 

 

MARCH 30, 2015 
 

 

SALES PROPOSAL 
 

GRAHAM COUNTY COMMUNICATIONS 

ROBBINSVILLE, NORTH CAROLINA 
 

 
 

PROPOSAL FOR: GRAHAM COUNTY EMERGENCY SERVICES 
 

PO Box 11311 

Charlotte, NC 28220 

 derrick.dug gins@crsnc.com  

(919) 302-2297 
 

 
 

Misty Hembree 
Graham County Communications 
70 West Fort Hill 
Robbinsville, NC 28771 

Misty, 

Carolina Recording Systems is pleased to present this proposal for a mission critical voice logger for 
Graham County Communications.  This proposal details our recommended approach to meet and 
exceed the County’s recording needs and requirements. 

Carolina Recording Systems prides itself in offering a relationship focused service to each of our 
customers. Headquartered in North Carolina we are easily accessible to Graham County with a 
commitment to provide full-time certified technicians with minimal response times when servicing 
routine maintenance requests and mission critical emergency needs. 

Carolina Recording Systems brings to this project over 14 years of recording experience as a company 
along with a team possessing decades of experience and knowledge of technical solutions as well as 
operational knowledge of best practices from the user perspective. 

We thank you and look forward to the continued relationship built with your organization. If there are 
any questions you may have regarding this proposal or our company, please feel free to reach out and 
contact us. 

 
Respectfully submitted, 

 
Derrick Duggins 
Carolina Recording Systems 
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PROPOSAL FOR: GRAHAM COUNTY EMERGENCY SERVICES 

 

CAROLINA RECORDING SYSTEMS 

 
COMPANY BACKGROUND 

 
Carolina Recording Systems is a leading distributor, installer, and service provider of communication 
recording systems. Operating since 2001, we pride ourselves in providing reliable products designed 
specifically to meet the needs and requirements of mission-critical call centers. 

Knowing the importance of personal relationships, customer service and accessibility, our primary 
focus is being a high touch service provider to fill a void we see in our industry. Carolina Recording 
Systems continues to add local service technicians even as others continue the trend of diminishing 
that support. 

Our continued success as a solutions provider is attributed to our company’s ability to: 

 specialize in selling, installing, and servicing communication recording systems designed 
specifically for mission-critical call centers. 

 only focus on recording systems and solutions, which allows us extensive knowledge of 
the products and the industries we serve. 

 be the trusted expert of recording systems and solutions for our customers. 

 provide and service multiple solutions in order to provide customized approach. 

 continually monitor and evaluate manufacturers’ developments. 

 ensure our technicians are certified and continue to receive up-to-date vendor training. 

 always do what is right. 

 
CRS full-time technicians provide comprehensive on-site service and training and are strategically 
located throughout our geographic territory. Although we believe there is no substitute for on-site 
visits, we do have the capabilities to do remote-in work and provide 24/7 response. 

Our relationship focus keeps us thoroughly involved in national and local APCO and NENA chapters 
thus providing an opportunity to stay abreast of the latest industry needs and opportunities. 
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PROPOSAL FOR: GRAHAM COUNTY EMERGENCY SERVICES 

GRAHAM COUNTY COMMUNICATIONS 

SYSTEM REQUIREMENTS 

The following recording requirements were discovered for the Graham County Communications based 

on verbal discussions.  Specific requirements and recommended solutions will be determined by a 

future scheduled site visit: 

RESOURCES TO BE RECORDED 
 

Qty Resource Method 

4 Radio Channels Analog 

4 Radio Consoles Analog 

1 VIPER Radio Analog 

5 E911 Trunk Lines Analog 

4 Phone Consoles Analog 

3 Admin Phone Lines Analog 

4 CAD Consoles Screen Record Screen Record 

2 Mobile Laptop Screen Record 

CRS SOLUTION 

To fulfill the recording requirements of Graham County Communications, we are proposing the Eventide 
NexLog communications recording system. This specific solution recommendation has been crafted to 
provide the highest level of redundancy, security, and usability to record up to 32 total audio channels. 

 

 
 

Qty Purpose 

1 32 Channel NexLog 740 Recorder 

1 Front-Panel Display 

1 8 pack MediaWorks Plus Web Client Concurrent Users 

1 NENA ANI/ALI CAD Spill Integration or SMDR 

1 24 port GPIO PCI Contact Closure Card/Cable Kit 

1 45 Baud Analog TTY Decoder for TDD & SMS-911 

1 Screen Recording for 5 PC Workstations 

1 (Optional) GeoFence Search and View Location on Google Maps 

1 (Optional) Quality Factor Call Evaluation (20 Agents, 2 Evaluators) 

1 (Optional) 5 Additional Screen Recording Licenses for total of 10 PC 
Workstations 
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PROPOSAL FOR: GRAHAM COUNTY EMERGENCY SERVICES 

 

THE EVENTIDE NEXLOG 740 
A purpose-built Linux operating system configured with multiple levels of resilience, including dual hot- 
swap redundant power supplies, redundant hard disk drives, redundant network capability (via NIC 
bonding), and multiple choices for archive redundancy and network archiving to another NexLog 
recorder. Eventide’s recording systems are designed, assembled, tested and supported exclusively in 
the USA. 

 
Configuration, playback, retrieval, and incident management is accessed via a secured web interface.  The 
web-based application eliminates the need for software to install or updates to manage.  The system can 
also be accessed over a VPN without the need to install additional software, creating a simplified PC 
deployment process. 

 
A multi-tier security system controls user access based on role and channel assignments.  Password policy 
options include complexity enforcement, automatic aging, change reminders, expiration, and lock-out. 
System access can also be controlled by an SMB share or active directory.  In addition, each user’s access 
and actions are audited and available for review. 

THE INTEGRATED 7" COLOR LCD TOUCH SCREEN DISPLAY 
Provides convenient control and replay at the server’s front panel. Users can view the current status of 
each channel and each archive, receive visual and audible alerts, live monitor channels, and fully 
administer the configuration manager software. This feature also serves as an interface for direct 
connection to the recorder in the event of a network failure. 

HOT SWAP RAID STORAGE (3TB-RAID5) 
Combines multiple disk drive components into a logical unit for the purpose of data redundancy and 
performance improvement. Data is distributed across the drives. Upon failure of a single drive, subsequent 
reads can be calculated from the distributed parity such that no data is lost. 

MEDIAWORKS PLUS 
Browser-based software provides a comprehensive 
set of easy-to-use tools for search, replay, instant 
recall, incident reconstruction and call export. 
Capabilities include live call monitoring, multi-
parameter search, multiple-call replay via 
graphical time-line with pan/zoom, waveform 
displays, variable-speed replay, drag and drop into 
incident tabs, call notes, text annotations, 
redaction, obfuscation, and protection. The 
incident reconstruction software helps users 
quickly find and export recordings via email, DVD 
or Blu-Ray. 
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PROPOSAL FOR: GRAHAM COUNTY EMERGENCY SERVICES 
 

IDENTITY PROTECTION 

The voice obfuscation and redaction tool allows the user 
to modify and export recordings with silence, beep 
tones, and increased volume in the selections you 
choose. It also allows the pitch of the dispatcher or 
caller’s voice to be altered for privacy purposes. The 
original call is left in its original, unaltered form for legal 
authenticity verification. This feature was designed 
 specifically to assist P SAPs with m eeting Freedom o f  
 Info rmation Act request, while still com plying with the  

 NC General Statute § 1 32‑1.4 co ncerning identity protectio n.  

ANI/ALI TAGGING 
ANI/ALI Tagging is done on all incoming ANI/ALI information to the console positions. ANI would be tagged 
to the console phone position recording and is captured via the NENA standard CAD interface. 

TTY/TDD DECRYPTION 
Allows the system to decode the baudot codes from TTY/TDD 
calls. The system will store the decoded text for search and 
incident recreation. TTY/TDD decoding also captures and stores 
SMS messages sent via the “SMS to 9-1-1” interim standard. 

 

CONTACT CLOSURE DETECTION 
Provides definitive start and stop commands to the recorder so back-to-back calls at the console are 
recorded as individual interactions. Recordings begin at the exact moment a call is answered and terminate 
as soon as the call is released, which eliminates the problem associated with VOX triggering where calls are 
merged into single recordings or separated due to silence. 

SCREEN RECORDING 
Captures desktop PC activity, including multimedia interactions which can be viewed along with the calls for 
training, verification, incident recreation, and exporting. 

GEO-FENCE SEARCH (OPTIONAL) 
Utilizes Google Maps and allows searching by a polygonal 
geographic area or circular radius.  All calls/radio 
transmissions with a latitude/longitude can be displayed in 
real time on a heat/saturation map.  Local proprietary 
maps can be added/utilized as well for an additional fee. 

QUALITY FACTOR (OPTIONAL) 
Quality Factor is call evaluation software that helps managers evaluate and quantify call taker 
proficiency in each area of performance specific to a communications center. Quality Factor includes an 
Evaluation Form builder to quickly design forms that identify key performance results on an individual, 
shift, and center basis.  Quality Factor helps focus on areas that need improvement, provide analytical 
support data to bolster budgetary requests, and address citizen or government quality/performance 
inquiries. 
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PROPOSAL FOR: GRAHAM COUNTY EMERGENCY SERVICES 
 

NETWORK ATTACHED STORAGE 
3TB Network Attached Storage Server is for data backup and redundancy. This offline storage provides 

the capacity to backup retention needs for audio and video recordings. 
 

OFFICIAL GSA QUOTE 

The following 3 pages are the official quote provided by Carolina Recording Systems. 

We are pleased to be able to extend GSA discounted pricing, the use of the GSA contract has been a 
welcome offering due to meeting most formal and informal County, City and State acquisition 
guidelines. 

Pages 1 and 2 contain the summary quote showing each item with its applicable GSA discount. 

Page 3 shows individual items broken down with their GSA Special Item Numbers (SIN). This 
information, as well as the information below can be used by your purchasing department to verify 
Eventide, Inc.’s participation with the General Services Administration 

Eventide, Inc. is listed with the General Services Administration (GSA) and their Federal Acquisition Service 
(FAS) as an authorized contractor for IT Equipment, Software, and Services. The attached proposal is based 
on the federal GSA Contract number GS-35F-0415V, which is flagged for Cooperative Purchasing.            
The Cooperative Purchasing program allows the federal contract to be used by State and Local 
government (reciprocal agreement), which alleviates the need to go through a redundant bid process. 

Contract# GS-35F-0415V 

Direct Verification Link to their Profile: 

 http://www.g saelibrary.gsa.g ov/ElibMain/contracto rInfo.do?contractN umber=GS   -35F -  
 0415V&contracto rName=EVENTIDE+IN C.&executeQue ry= Y ES  

They are listed under the following procurement categories: 
IT Schedule 70 
SIN 132-8 PURCHASE OF EQUIPMENT 
FSC CLASS 7010 - SYSTEM CONFIGURATION 
FSC CLASS 7025 - INPUT/OUTPUT AND STORAGE DEVICES 
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Recording Logger Quote 
 

 

Carolina Recording Systems, LLC PO Box 11311 

Charlotte, NC 28220 
 

QUOTE 
 

 
 

 

Graham County 911 Communications 

70 West Fort Hill 
Robbinsville, NC 28771 

Misty Hembree 
828-479-4847 
misty.hembree@grahamcounty.org 

 

  

 
 

Estimated Delivery Terms GSA Contract Number Quote Number 

4 to 6 Weeks Net 30 GSA Contract NO. GS-35F-0415V) CRSQ1561 
 

Line Qty Model Description Unit Price Ext. Price 
 

1 
   

32-Channel Communications Recording System 
  

Date 03/30/2015 

Valid Through 06/30/2015 

 

FOR: 32-Channel NexLog Communications Recording System 

FOR: 32-Channel NexLog Communications Recording System 

mailto:misty.hembree@grahamcounty.org


 

2 
 

1 
 

NexLog740 
 

NexLog 740 Logging Recorder 
This Eventide NexLog recording server will be configured to 

record up to 32 Analog channels and is expandable to 96 
total recording channels. The 3U rack-mount recording 
chassis contains 3TB of RAID5 storage and a Linux Operating 

System. 

 
Recording Solution Includes: 
- Front-Panel Display        - Central Storage of Incidents 
- Redaction                      - Comprehensive Search 

- Instant Recall                 - Screen Capture 
- Real-Time Monitor          - Contact Closure Detection 

- TTY/SMS-to-911             -ANI/ALI Metadata Integration 

 

$31,540.00 
 

$31,540.00 

3 1 NAS-3TB Network Attached Storage Server - 3TB RAID5, Quad Core 
Processor, 4GB RAM, Windows Server 2012. 

$4,995.00 $4,995.00 

4   Equipment List Price:  $36,535.00 

5 1 XXXX Professional Services: Includes pre-installation site survey, 
installation, testing and unlimited training. 

$2,500.00 $2,500.00 

6   Solution Total:  $39,035.00 

 

7 
  GSA Discount 

(Based on GSA Contract Number GS-35F-0415V) 

 
-$4,731.00 

 

8 
  

SOLUTION TOTAL: 
 

$34,304.00 
 

Derrick Duggins Phone: 1-888-776-0202 
Fax:     1-888-776-0201 

E-mail: sales@crsnc.com Help Desk : (888) 661-0202 
 

 
 
 

Installation Notes: 
Customer's radio and telephone vendors should provide the proper inputs, identified and terminated within 6 feet of the recorder's physical 
location. 

 
Warranty Notes: 
System comes with one year warranty parts and labor with 24/7 onsite response. 
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Carolina Recording Systems, LLC PO Box 11311 

Charlotte, NC 28220 
 

QUOTE 
 

 
 

 
Graham County 911 Communications 

70 West Fort Hill 

Robbinsville, NC 28771 

Misty Hembree 

828-479-4847 
misty.hembree@grahamcounty.org 

 

  

 
 

Estimated Delivery Terms GSA Contract Number Quote Number 

4 to 6 Weeks Net 30 GSA Contract NO. GS-35F-0415V) CRSQ1561 
 

Line Qty Model Description Unit Price Ext. Price 

 
9 

   
Recommended Options with Applicable Nominal GSA 

Pricing 

  

10 1 271077 Call Evaluation base-level software (20 Agents, 2 Evaluators) $1,495.00 $1,495.00 

11 1 271098 GeoFence Search and View Location on Google Maps $995.00 $995.00 

Date 03/30/2015 

Valid Through 06/30/2015 

 

FOR: 32-Channel NexLog Communications Recording System 

FOR: 32-Channel NexLog Communications Recording System 

mailto:misty.hembree@grahamcounty.org


12 1 271071 Additional Screen Recording System License for 5 Additional 

PC Licenses 
$425.00 $425.00 

 
 

 

 
 

Derrick Duggins Phone: 1-888-776-0202 
Fax:     1-888-776-0201 

E-mail: sales@crsnc.com Help Desk : (888) 661-0202 
 

 
 
 

Installation Notes: 
Customer's radio and telephone vendors should provide the proper inputs, identified and terminated within 6 feet of the recorder's physical 
location. 

 
Warranty Notes: 
System comes with one year warranty parts and labor with 24/7 onsite response. 
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Graham County 911 Eventide Recording System 
(Based on GSA Contract NO. GS-35F-0415V) 

Part Number Description Quantity List  Price 

(Each) 
List  Price 

(Extended)  
GSA Price 

(Each) 
GSA Price 

(Extended) 
NexLog 740 

List Total ($31,540.00) - GSA Total ($26,809.00) = GSA Discount of $4,731.00 
 

NexLog740 
NexLog 740 base system: 3U rack-mount, Intel Core2 Quad CPU, Dual NIC, Embedded Linux, NexLog base 

software, web-based configuration manager. 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 

 
1 

 
$7,995.00 

 
$7,995.00   

$6,795.75 
 

$6,795.75 

105301 Integrated 7" Color LCD Touch Screen Display 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $1,295.00 $1,295.00  $1,100.75 $1,100.75 

105314 Upgrade to 4 x 1TB Hot Swap h/w-RAID5 = 3TB storage 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $2,880.00 $2,880.00  $2,448.00 $2,448.00 

105321 One DVD-RAM Drive 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $0.00 $0.00  $0.00 $0.00 

108233-000 Dual hot-swap power supplies, 120/240VAC 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $0.00 $0.00  $0.00 $0.00 

108109 Rack Mount Slides - 2 Post Center Mt., 3U (for NexLog 740) 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $450.00 $450.00  $382.50 $382.50 

105284-024 24-Channel Analog Card, 24 Ch. Licenses 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $6,000.00 $6,000.00  $5,100.00 $5,100.00 

105284-008 8-Channel Analog Card, 8 Ch. Licenses 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $2,700.00 $2,700.00  $2,295.00 $2,295.00 

109033-003 Quick Install Kit (9ft. Connector Cable & Punch Block) 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 2 $220.00 $440.00  $187.00 $374.00 

108121 24 port GPIO PCI Contact Closure Card/Cable Kit 

SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025 1 $795.00 $795.00  $675.75 $675.75 

209029 NENA ANI/ALI CAD Spill Integration or SMDR 

SIN: 132-33, FSC CLASS: 7010 1 $3,495.00 $3,495.00  $2,970.75 $2,970.75 

271083 MediaWorks Plus (Web Client) Concurrent Access for 8 users 

SIN: 132-33, FSC CLASS: 7010 1 $995.00 $995.00  $845.75 $845.75 

271101 45 Baud Analog TTY Decoder for TDD & SMS-to-911 

SIN: 132-33, FSC CLASS: 7010 1 $1,995.00 $1,995.00  $1,695.75 $1,695.75 

271070 Screen Recording system license w/ 5 PC licenses 

SIN: 132-33, FSC CLASS: 7010 1 $2,500.00 $2,500.00  $2,125.00 $2,125.00 

Peripherals 
 

NAS-3TB Network Attached Storage Server - 3TB RAID5, Multi- Core Processor, 4GB RAM, Windows Server 2012. 

#N/A 

 
1 

 
$4,995.00 

 
$4,995.00   

$4,995.00 
 

$4,995.00 

Professional Services 
 

XXXX Professional Services: includes pre-installation site survey, installation, testing and unlimited training 

Open Market Item 

 
1 

 
$2,500.00 

 
$2,500.00   

$2,500.00 
 

$2,500.00 

 

Item Sub-Total                                      $39,035.00                           $34,304.00 

 
Total Solution GSA Discount =  $4,731.00 

 
 

Recommended Options with Applicable Nominal GSA Pricing 
271077 Call Evaluation base-level software (20 Agents, 2 Evaluators) 

SIN: 132-33, FSC CLASS: 7010 1 $1,495.00 $1,495.00  $1,270.75 $1,270.75 



271098 GeoFence Search and View Location on Google Maps 

SIN: 132-33, FSC CLASS: 7010 1 $995.00 $995.00  $845.75 $845.75 

271071 Additional Screen Recording system license for 5 Additional PC licenses = 10 Total PC Licenses 

SIN: 132-33, FSC CLASS: 7010 1 $500.00 $500.00  $425.00 $425.00 

Item Sub-Total                                        $2,990.00                              $2,541.50 

 

Total Solution GSA Discount =  $448.50 
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Administrative Phone System 
 

 
 
  



 
 

Security Cameras 
 
 

 
  

CUSTOMER:   Graham County Government

    PROJECT:   GCG-15-Axis Cameras

           DATE:   3/27/2015

LINE MANU PART # DESCRIPTION QTY UNIT COST EXT COST

Axis Cameras

1 0476-001 AXIS P3364-LVE Network Camera 6 $983.00 $5,898.00

2 0485-001    AXIS P3364-LV Network Camera 4 $786.00 $3,144.00

3 IPS04-4000-ELPR     EXACQVISION Network Surveillence Server - 4TB 1 $2,607.00 $2,607.00

4 EVIP-01 EXACQVISION IP Camera License 6 $110.00 $660.00

PROJECT TOTAL: $12,309.00

NOTES:

- Labor times shown are most-likely case estimates.

- Ship: Generally, all product can ship in less then 5 business days from order date.

- Price Quote Valid: 30 Days.

- FOB: TNT, Charlotte, NC.

- Terms: Prepaid.

- Prices Subject to Change without notice.

- This Price Quote is Company Confidential and intended only for TNT and Graham County Government employees.

PRELIMINARY CONFIGURATION AND PRICE QUOTE



 
 

Monitors for Security System 
 
 

 
  

CUSTOMER:   Graham County Government

    PROJECT:   GCG-15-Monitors

           DATE:   3/27/2015

LINE MANU PART # DESCRIPTION QTY UNIT COST EXT COST

Monitors

1 42LS33A-5B    LG 42'' LED-backlit LCD display 1080p Monitor 2 $631.00 $1,262.00

2 ESA746PU    PEERLESS Articulating Mount 2 $198.00 $396.00

PROJECT TOTAL: $1,658.00

NOTES:

- Labor times shown are most-likely case estimates.

- Ship: Generally, all product can ship in less then 5 business days from order date.

- Price Quote Valid: 30 Days.

- FOB: TNT, Charlotte, NC.

- Terms: Prepaid.

- Prices Subject to Change without notice.

- This Price Quote is Company Confidential and intended only for TNT and Graham County Government employees.

PRELIMINARY CONFIGURATION AND PRICE QUOTE



 
 

 
Office Furniture and Chairs 

 
 

 
 
 

 
  

Miller at Work

PO Box 5508

High Point, NC 27262

Ack# GC-002-1

Ship Date: Terms: 2%10net30

To: Graham County 911 Center

70 West Fort Hill Road

Robbinsville, NC 28771

PH: 828-479-7885

FAX: 828-478-6599

Email: misty.hembree@grahamcounty.org

Attn: Misty Hembree

Ship To: Graham County 911 Center

70 West Fort Hill Road

Robbinsville, NC 28771

PH: 828-479-7885

Attn: Misty Hembree

P O Number Date Product Qty Price Total

GC-002 4/1/2015 74-7236-1-MA-RTA 3 $918.00 $2,754.00

74-4822-RET-MA-RTA 2 $660.00 $1,320.00

74-4822-BR-MA-RTA 1 $420.00 $420.00

74-7222-SP-MA-RTA 1 $840.00 $840.00

74-7015-HU-MA 3 $750.00 $2,250.00

74-LF2-MA 1 $694.80 $694.80

74-LFT4-MA 2 $1,050.00 $2,100.00

74-14448-CT-MA-RTA 1 $2,500.00 $2,500.00

Rilla 329-WB-MA/F2 Fabric 4 $469.80 $1,879.20

Rilla Side 326-WB-MA/F2 Fabric 12 $330.00 $3,960.00

SPM-01-IW01 5 $440.10 $2,200.50

SUBTOTAL $20,918.50

FREIGHT $975.00

TOTAL $21,893.50

Remit To:

Miller at Work

PO Box 5508

High Point, NC 27262

336-883-1302 

336-883-1304 (Fax)

davidmiller@milleratwork.com



 
 
 

Zetron MAX 911 Telephony Quote 
 

 
  



 
 
 
 

 
  



 
 
 

 

 
 

  



 

 

 
Quote for 911 Dispatch Chairs (4) 

 

From: Herman Miller Store <hmstore@hermanmiller.com> 
Date: April 6, 2015 at 9:08:34 AM EDT 
To: <misty.hembree@grahamcounty.org> 
Subject: RE: Contact Us Form: Other {51844} 

 
 

 
 

 
 

Good Morning Misty, 
 

Thank you for contacting the Herman Miller Online Store! 
 

Attached is the pricing that you requested. You are able to see where this pricing came 
from by going to the Aeron Chair page on our website: 
http://store.hermanmiller.com/Products/Aeron-Chair 

 

 
 

Herman Miller does not manufacture a headrest for the Aeron Chair. Our research has shown 
that when the back is in alignment, your shoulders and neck will naturally also fall into 
alignment. When your back, neck and shoulders are in alignment, your head is then fully 
supported eliminating the need for a headrest. 

 

Based on your specifications, the Aeron Chair would be $969 per chair without shipping 
or taxes. Four chairs would come to $3,876 without shipping or taxes. 

 

Please let me know if you have any other questions, I am happy to help. 
 

 
 
 

 
 

Kind regards, Jessica 
888.798.0202 

 

 
 
  

 
 

 
 

Request Update                                              View the complete request history 

Request Update                                              View the complete request history 

Request Update                                              View the complete request history 

 
 

mailto:hmstore@hermanmiller.com
mailto:misty.hembree@grahamcounty.org
http://store.hermanmiller.com/Products/Aeron-Chair
https://ecommerce.hermanmiller.com/index.php?pg=request.check&amp;id=51844fthogq
https://ecommerce.hermanmiller.com/index.php?pg=request.check&amp;id=51844fthogq
https://ecommerce.hermanmiller.com/index.php?pg=request.check&amp;id=51844fthogq


 
 

Quote for 911 Workstations 
 
 

 
 

 
 



Appendix 16 
Technology Budgetary Summary 

 
 

Technology Systems Cost Estimate Comments / Notes 

       Admin Telephone System                         $7,005.00 
Estimated by Graham County. County system for offices, conference, and 
training room 

9   911 Telephone System $213,749.80  
Zetron Max E911 4 position telephone System plus 2 Backup Positions. 

 

     Radio Console System and 80’Tower 
 

$181,871.27 
 

Hardware, Software, Tower and all required equipment. Quote from Western 
Carolina Communications 

    CAD Hardware and Software                        $262,958.00 Hardware, Software for Southern Software CAD - 4 position/ 2 mobile laptops. 

    Logger-Recorder                        $34,304.00  32 Channel NexLog 740 Logging Recorder-quote Carolina Recording System 

  

. 
    Net Clock                        $11,301.00 Estimate from Graham County for new hardware/software and installation. 

    Console Workstation $72,800.00 Quote from Russ Bassett for four (4) workstations and installation. 

    Chairs for Workstations (4) $3,876 Quote by Herman Miller to supply four (4) workstation chairs for Dispatch 

    Office Furniture/chairs                          $21,893.50 
Quote -Miller at Work. Office furniture for Conference,Training, and Offices 

    Fiber Connectivity to  Swain County                        $42,437.00 Quote-Balsam West. Allows fiber connection to create redundant path to Swain. 

    IT Equipment $91,000.00 Estimate by MCP.  Network switchgear/hardware to support the PSAP’s mission. 

 

     Generator 
 

$76,000 
 

Quote from CP Electric-turn- key solution 

     UPS $110,000.00 
Quote from CP Electric for a 30KVA 120/208 volt system with 4 hour run time 

     In-building Distributed Antenna System  $110,000.00   
Estimated by MCP. 

     Grounding System                          $13,000.00 
Estimated costs to provide Grounding for critical infrastructure and the facility. 
Estimate provided by MCP. . 

     Structured Cabling System $40,500.00 Estimate for new hardware and installation. Quoted by The Soundside Group 

 

 
\    Audio/Video Systems                           $17,500.00 Estimated by MCP. 

     Access Control/Security Systems $50,300.00 
Estimate provided by MCP for Access Control hardware/software. 

     Security Cameras                         $12,309.00 Quote from The Network Team for hardware,software, security cameras. 

     Monitors for Security Monitoring                            $1,658.00 Quote from The Network Team for security monitors 

     Consultative and Professional Services                          $285,175.00 Quote from MCP for Consultative/Professional Services in Phase 2 of Project 
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Project Description



Please provide an implementation strategy and work plan, including a timeline.

Please identify the interface or compatibility between existing equipment and/or software and that which you intend to purchase.

Dare, Tyrrell, and Hyde counties each operate county-wide Public Safety Answering Points (PSAPs). In late 2013, the three counties and their 
respective 911 agencies recognized the need to develop a plan that would allow for a joint PSAP serving the three counties and address the 
growing needs of their respective stakeholders and their emergency communications needs.  The county governments and 911 agencies, with 
representatives from the three PSAPs, began to address the possibility of consolidating the three existing county PSAPs into one multi-county 
consolidated and unified 911 communications center.



In March, 2014, Mission Critical Partners, Inc. (MCP) was selected to assist in the consolidation evaluation, to determine an appropriate PSAP 
facility and to prepare a future plan for consolidation. The evaluation cost $53,000 and the preliminary work shows a commitment towards 
consolidation on the part of the counties’ governing bodies and PSAPs.  In addition, a tract of land owned by Dare County has been selected as 
the primary site for a consolidated communications center. This site will be provided at no cost for the communications center and once again 
shows a commitment for consolidation.  The overall goal of PSAP consolidation is to improve the delivery of emergency services to the citizens 
and visitors of the counties and the greater Outer/Inner Banks region in northeast North Carolina. 



This project will accomplish this goal through the following objectives:



•	Enhanced 911 intercommunications and data sharing

•	Reduced response time for all emergency services disciplines 

•	Realization of Next Generation 9-1-1 (NG9-1-1) capabilities (current PSAPs are not NG9-1-1-compatible) 

•	Enhanced law enforcement, fire and emergency medical services (EMS) mutual aid and interoperability

•	Consistency in operations when all communications center staff are trained to the same industry standards

•	Adoption of dispatch protocols for all emergency service disciplines 

•	Adoption of a comprehensive quality assurance (QA) program

•	Development of the communications center using current International Organization for Standardization (ISO) standards, National Fire Protection 
Association (NFPA) 1221 standards, National Emergency Number Association (NENA) standards, and North Carolina Sheriff's Education and 
Training Standards (NCCJETS) 

•	Capabilities to meet or exceed all applicable industry standards including those being proposed by the 911 Board 

•	Upgraded, enhanced or replaced 911 infrastructure to meet or exceed current industry standards (much of the current infrastructure at both 
PSAPs is at end-of-life, or approaching end-of-service, and cannot be upgraded) 

•	Increased Dare, Tyrrell, and Hyde counties’ PSAP call capacity will be realized for future regional growth and the possible inclusion of one or 
more additional counties or dispatch agencies in this regional PSAP

•	Common geographic information system (GIS) mapping for cross-training

•	Greater ability to meet growing needs for emergency services 



MCP’s report determined that none of the existing communications centers could serve as a venue for a consolidated communications facility. 
None of the PSAPs have the capacity for expansion nor were they adequate to accommodate the functions and features of all the equipment 
associated with emergency call processing and dispatch.  



During the 2015 PSAP Grant cycle, Dare County submitted a consolidation grant application and were awarded the funds to construct the 
Regional Emergency Communications Center (RECC).  Therefore, this project seeks funding for a new communications system to improve 
deficiencies in the current Hyde County communications infrastructure and provide a transport for emergency communications between the DTH-
RECC and Hyde County emergency responders.  Dare-Tyrrell-Hyde Regional Emergency Communications Center (DTH-RECC) – Hyde County 
Radio Communications and Simulcast Paging System has been chosen as the project title for this grant application.  As part of this grant 
application, the following documents will be added as attachments:



•	Dare-Tyrrell-Hyde Executed Resolution of Support – Hyde County

•	Map – Current Hyde County VHF Repeater Locations

•	Map – Current NCSHP VIPER Sites in the DTH-RECC Region

•	Map – Hyde County System Overlay

•	Map – Proposed DTH-RECC Infrastructure Design

•	Hyde County Communications System Integration Narrative

•	Gately Communications – Budgetary Quote – Hyde County Communications System Integration

•	Hyde County Proposed Project Budget Worksheet

During the construction and up-fitting of the new three-county consolidated communications center, the existing PSAPs will continue operations as 
normal.  There will be appropriate infrastructure and systems equipment transfer based on a migration plan with limited disruption of service 
worked out by the three counties with MCP’s assistance.  Much of the existing infrastructure is at end-of-life and/or is also at end-of-service and 
will need to be replaced; as such, existing operations can continue with little to no disruption to current services. 



The Dare-Tyrrell-Hyde RECC will be thoroughly tested prior to going on-line. In addition, all current, and any new, PSAP employees will undergo 
training at the new communications center.  Following completion of all testing and training, the consolidated communications center will be 
transitioned to operations and brought on-line incrementally, with Dare County, the primary agency, being cutover based on an agreed upon 
transition and cutover plan worked out by the three counties with MCP’s assistance.  This process will conclude with Tyrrell and Hyde Counties 
migrating after Dare County has transitioned to operations at the new facility. 



Once the consolidated communications center is operational, all employees will fall under the umbrella of Dare County Communications (with 
Tyrrell and Hyde Counties in the RECC). The timeline from ground-breaking to being fully staffed and operational is expected to be completed 
within 30 months.  In anticipation of consolidation, Tyrrell and Hyde Counties have agreed to adopt the standards used by Dare County’s 911 
Communications Center (i.e., IAED dispatch protocols for EMS, fire, and law disciplines and NCCJETS).  This ongoing standardization among the 
three current PSAPs will benefit the RECC implementation strategy.



Required for all grant types, this statement should reference the relationship of the grant project to NCGS §62A-47(b),(c) and the 
current funding priorities established by the Grant Policy and Procedures and include evidence of any financial need.

Please indicate how your PSAP or group of PSAPs meets the statutory criterion of serving a rural or high cost area.

Please identify funding priorities, their impact on operational services, and consequences of not receiving funding.

Please provide a copy of your PSAP's long-term or strategic technology plan and identify how the project fits within it.

Hyde County meets the definition of “rural” as contained within North Carolina General Statutes; G.S. 53A-37(5) defines a rural area as any county 
in North Carolina which does not include within its boundaries a city, as defined by G.S 160A-1(2), with a population greater than one percent 
(1%) of the population of North Carolina. The United States Census Bureau estimates that the population of North Carolina in 2013 was 9,752,073 
(1% = 97,521). 



As defined by the North Carolina Development Tier Designation Statute (§143B-437.08), as it provides specific guidelines for calculating annual 
tier rankings. This process assigns each county to a designation of Tier 1 (most distressed), Tier 2, or Tier 3 (least distressed). Assuming there are 
no ties in rankings, North Carolina will have 40 Tier 1, 40 Tier 2, and 20 Tier 3 counties each year. In the event of a tie for the final position as a 
Tier 1 or Tier 2 county, both counties will be placed in the lower tier.  Tier rankings take into account four factors:



•	Adjusted property tax base per capita for the most recent taxable year (2014-2015)

•	Percentage growth in population for the most recent 36 months for which data are available (July 2009 – July 2012)

•	Median household income for the most recent twelve months for which data are available (2012)

•	Average unemployment rate for the most recent twelve months for which data are available (September 2012 – August 2013)



NOTE: The years in parentheses for each variable indicate the years that are used to rank counties for 2014 tier designations. Each county is 
ranked from 1 to 100 on each variable, making the highest possible Distressed County Sum 400, and the lowest 4. After calculating the Distressed 
County Sum, counties are then ranked from most distressed (1) to least distressed (100) in order to determine their Distressed County Rank.



Additional tier ranking criteria based on the Development Tier Designation statute specifies the “automatically qualifying criteria” below for Tier 1 
status. Tier 1 “Automatic Qualifiers”, such as Hyde County must:



•	Be Tier 1 for at least two consecutive years

•	Be a county with less than 12,000 people, such as Hyde County, or 

•	Be a county with a population between 12,000 and 49,999 AND a poverty rate of 19 percent or greater.  



Hyde County, a Tier 1 county and one of North Carolina’s least populous counties, has a poverty rate of 23.3 percent and unemployment rate of 
nearly percent eight percent.  Hyde County encompasses 612.70 square miles and has a population of 5,152 (excluding prisoners at the Hyde 
County Correctional Institute); this results in 8.41 persons per square mile.  Additionally, Hyde County has no incorporated towns.   By both 
statutory criteria, Hyde County constitutes a rural area. 



The rural status of Hyde County is further supported by North Carolina agricultural statistics, provided by the National Agricultural Statistics 
Service (NASS) of the U.S. Department of Agriculture (USDA) in cooperation with the North Carolina Department of Agriculture and Consumer 
Services (NCDA & CS), with corn, soybean and wheat production ranking in the top one-fourth of North Carolina counties.

Currently, there are only limited compatibility issues and none are anticipated to remain as the three PSAPs transition to the RECC. As confirmed 
by the assessment, with MCP support, there will be limited and planned infrastructure transfer from the Dare County PSAP and the complete 
transition of Tyrrell and Hyde Counties, as a condition of consolidation.  The majority of each PSAPs’ existing infrastructure is currently at end-of-
life or at end-of-service. For example, computer aided dispatch (CAD), customer premise equipment (CPE), logger and other call processing and 
dispatch telecommunications systems will be hardware/software refreshed or replaced in the RECC. 



The Voice Interoperability Plan for Emergency Responders (VIPER), a statewide radio system used extensively for mutual aid and 
hurricane/disaster response, will help ensure a smooth transition to a consolidated communications center as it is used day to-day by Fire, EMS, 
and Law Enforcement agencies in Hyde County.  Additionally, the NCSHP has approved use of the current VIPER system infrastructure to provide 
a transport for the proposed simulcast paging system.

This new communications infrastructure is a funding priority as it is not fundable through traditional 911 funds. Due to the seasonal population’s 
impact and economic challenges faced by Hyde County, no funds are available for this emergency communications system through the county’s 
annual budget process.



Hyde County has been designated Tier 1 by the North Carolina Department of Commerce, indicating it is one of the 40 most distressed counties in 
the state; therefore, without funding, consolidation will be on hold for the foreseeable future.   In addition, regardless of funding for this project, 
much of the infrastructure in the PSAPs will have to be replaced in order to meet the mandates requiring NG9-1-1 capabilities.  Although this 
equipment could possibly be obtained with 911 funds, it would be more economical to place this equipment in one consolidated communications 
center built with project funds. 



Failure to obtain funding for this project would result in potentially replacing infrastructure in the Hyde County PSAP.  This is not a prudent use of 
911 funds but it is the reality facing the PSAP without this project. In addition to the economic realities, it is also important not to lose sight of both 
the community and the seasonal tourism demands of the county. Without project funding, the PSAP will continue to operate, resulting in the 
transferring of 911 calls, delayed response times, stresses from seasonal demands, a lack of standardization, and other inherent problems of the 
current system. The RECC, with grant funding, will provide a better service for its citizens and tourists in their time of need.

Statement of Need



Please identify the likelihood of completing the project without grant funding, the availability of other funding source(s) for the project, 
including 911 fund balance, the percentage of grant funding being requested in relation to total project costs.

This study is required for all consolidation projects. Consolidation projects involve combining two or more PSAPs into a single 
primary PSAP with an integrated management structure that serves the same populations and jurisdictions prieviously served by 
such independent PSAPs. In addition to providing this governance plan, the localities that govern the PSAPs involved in the 
consolidation must provide interlocal agreements in support of consolidation, copies of which must be attached to the application 
submission.

Indicate how a consolidation would take place and improve service.

Indicate how the consolidated PSAP should be organized and staffed.

The consolidation would take place by integrating the operations of the Hyde County Sheriff’s Office 911 Center directly into the Dare County 911 
Communications Center and creating a unified administrative entity under Dare County 911 Communications.  This consolidated RECC would be 
housed in a new facility in Dare County, which would improve redundancy, intercommunications and service delivery to the citizens, tourists and 
emergency responders. 



Based on an assessment by MCP and Moseley Architects, an architectural design group subcontracted through MCP that specializes in the area 
of public safety, a concept plan and an anticipated budget for this facility, located on a site in Dare County, has been developed to support this 
grant application. The concept plan supports the ten positions noted in the staffing assessment. Thus, consolidation would begin with the building 
of a new PSAP facility (that could support, ideally 9-10 operator positions) at a selected Dare County site to house the RECC.  A technology 
review by MCP further supports the replacement of end-of-life technology and the migration of limited equipment to this new facility.



A project management team, working under leadership from the County Managers with support from the Dare County 911 Communications 
Director, supported by a second contract phase for technology procurement and integration with MCP, would be utilized to ensure all deadlines 
are met, project reports submitted, etc.  Purchases will be made according to established procurement guidelines, with Dare County acting as the 
grant recipient, host agency and the fiduciary agent for the project.  All NC 911 Board funds from the successful grant and the counties’ fund 
balances (not needed or deemed critical to current operations) will be utilized to purchase infrastructure and other fundable expenses for the new 
RECC. This includes 911 funds in the current fund balance, as well as the anticipated awarded grant funds accrued during the estimated 30-
month life of the project. Management of these funds by Dare County is supported by a joint resolution executed by the counties in 2014 to assure 
administrative and management support for consolidating the PSAPs. The resolutions of agreement both support that all 911 funds go directly to 
the joint project administered by Dare County. The resolutions support consolidation, submittal of the 911 Board grant application, integrated 
management and facilitation and finance of the consolidation with administration from Dare County. Therefore, no further County Board action(s) 
will be needed by the governing bodies in regards to the sharing of these resources. 



Once operational, the RECC will provide the citizens of the counties, tourists, as well as emergency responders with improved services for 
decades to come. Tangible economies of scale, such as costs associated with supporting a single RECC and joint facility rather than two distinct 
operational entities will be realized. The result will be an overall improvement to the delivery of service, as well as a more efficient operation. 
Advantages of a consolidated RECC include the following:



•	Command and control falls under the administrative management of Dare County 911 Communications 

•	Standardized standard operating procedures (SOPs)

•	Seasonal/surge events are more effectively able to be handled with spikes in workloads (call volume, dispatch volume) 

•	Improvements in coordinating and dealing with large-scale disaster events (i.e., seasonal hurricanes, etc.) 

•	Coordination and managing events that involve crossing jurisdictions 

•	Staffing able to draw from a larger geographic applicant pool better absorb absenteeism 

•	Standardized training and regular ongoing skills improvement 

•	Management of telecommunications staff certification and recertification 

•	Cross-training of staff in law enforcement, fire, and emergency medical dispatch (EMD) 

•	Ability to institute and to execute and maintain a comprehensive quality assurance (QA) program 

•	Standardization of management information systems (MIS) and records management systems (RMS) 

•	Two-county (adjacent) candidate recruit pool and more consistent and regular entry- level training programs 

•	Improved and standardized human resourcing 

•	Joint management to better mitigate attrition

Although Hyde County does not have a strategic technology plan, this project addresses many of our short-term and long-term deficiencies.  For 
example, much of the major E911 infrastructure is at/near end-of-life and due to have the software/hardware refreshed (at about a 5-year cycle) 
and/or replaced between 2015 and 2017.  The RECC project addresses these needs and similar end-of-life systems issues for the consolidation 
of Hyde County, by replacing the aging infrastructure within a single consolidated communications center, the RECC.



Due to the lack of infrastructure and the inadequate paging coverage, the Hyde County Emergency Services Department has been seeking 
funding sources to upgrade the communications system in Hyde County.  Minor upgrades have been installed over the past four years, but the 
proposed partnership with the North Carolina State Highway Patrol will provide access to a transport mechanism and infrastructure that could not 
have been realized through our individual efforts.  Also, the post 9/11 communications grants, that at one time were prevalent, have all but 
disappeared.  Without financial assistance, the ailing infrastructure will continue to degrade and systems failures will become more frequent.

Due to the tightening county operating budget, decreasing tax base/revenues, and difficult economic times, there is no likelihood that this project 
will be completed without grant funding.  No other funding sources have been identified that could fund a project of this nature.  The current 
unreconciled 911 fund balance for Hyde County is $171,876, based on current operations/anticipated funding, to be only $117,876 in 2017, when 
the 30-month project will end. 



In addition, it has already been established in this application that Hyde County spends more for 911 than they receive from the annual 911 fund.  
The project budget will include the 2017 anticipated fund balance, which is not sufficient to fund this project. However, if there were to be any 
additional surplus after ongoing operations, these funds will be dedicated to the project.

Consolidation Project Governance Plan



Indicate what services the consolidated PSAP should perform.

As noted in the resolutions, the proposed RECC would remain an agency of Dare County government (Dare County 911 Communications) within 
the administrative control of the Dare County Sheriff and Manager. The Dare County 911 Communications Director, in addition to functioning as 
the grant Project Manager, will remain as the RECC-Dare County 911 Communications Director under the Dare County Sheriff. The Hyde County 
Sheriff will work closely with the Dare County Sheriff.  The user agencies in the counties and stakeholders have equal access to this management, 
regardless of whether they reside in Dare County or Hyde County. The day-to-day governance of this entity would be focused on access to the 
Dare County 911 Communications Director. Thus, user agency issues, dispatch protocols, SOPs, hiring and training, incident management, etc. 
will be administered in this manner.



This management within the administration of Dare County 911 Communications, under the Dare County Sheriff and Dare County Manager, will 
work closely with the Hyde County Sheriff and Hyde County Manager under their statutory authority, to handle overall management issues, such 
as policy, budget, recruitment, contracts, maintenance, and personnel issues referred by the Dare County 911 Communications Director, with the 
ability to report directly through this hierarchy to the elected officials with responsibility to set/maintain the SOPs used to process calls and 
dispatch agencies in both counties. This will allow input to be provided for the policies, governance and financial operation of the RECC, including 
administration for day-to-day operations that deal directly with user operational issues. 



It is also to be noted that a small, targeted project team, including the Hyde County Sheriff, will be named by Dare County to support the Dare 
County 911 Communications Director as the grant project is implemented. Project decisions or issues that cannot be resolved would be passed up 
through the Dare County 911 Communications Director to the Dare County Manager. 



The day-to-day operations of the RECC will support both counties’ law enforcement agencies, volunteer fire/rescue services and EMS and will 
coordinate securing mutual aid with the State, federal and local agencies currently interacting with the PSAPs. The RECC would be led by the 
Dare County 911 Communications Director and Dare County 911 Communications administrative staff (Assistant Director and supervisors) to 
oversee staff of the RECC.  Procedures will be revised to address a variety of management/operations topics from the PSAPs and Hyde County’s 
desire to consolidate. 



Based on MCP’s staffing assessment, it is anticipated 25 total telecommunicators would be necessary to staff the RECC. These staffing levels 
were developed using a modeling formula accepted and used by the National Emergency Number Association (NENA) as part of their 
Communications Manager Certification Program.  Job descriptions will be updated for each position and telecommunicator staff from each PSAP 
will be integrated into the RECC based on the employee’s seniority, training, qualifications and other factors as developed by the administration.  
Payroll and benefits would be administered by Dare County.  Transferred employees would not lose their seniority.  In addition, the scheduling of 
staff will be based upon a priority/peak staffing model to ensure adequate staffing when needed.



Note: As required by law and best practices, all telecommunicator staff will be hired, trained, annually in-serviced, and managed using the 
NCCJETS criteria, including EMD.



The RECC will have nine call answering and dispatch work stations dedicated to emergency call processing, with additional workstations available 
for predictable busy periods, training/staffing requirements for seasonal demands, or situations where call volume spikes. 



There will be two to four dispatcher positions available to law enforcement, with additional dispatch positions available for peak/seasonal periods, 
special events, or any other situation that causes a spike in law enforcement dispatch workloads. All law enforcement-capable dispatch positions 
must be capable of processing National Law Enforcement Telecommunication System (NLETS) queries as well as any other federal, state or local 
on-line queries germane to law enforcement. 



Also, there will be two to three dispatch positions available to fire and EMS, also with additional dispatch positions for peak/seasonal periods, 
special events, or any other situation that causes a spike in fire or EMS workloads. 



In addition to an initial anticipated 911 call volume over 25,000, the RECC would also answer non-emergency calls of an administrative nature for 
both counties, estimated at over 61,000 calls, including citizen requests for information or to access agencies after normal business hours.  
Outbound call volume is estimated at over 22,000 calls. This projects an annual call processing of over 109,000 calls.



Other services will be performed that are internal to the RECC, including two positions for training, QA, information technology/system 
updates/maintenance, etc. These positions will also be able to process 911 calls should seasonal or situation demands require.



Any problems that arise among the user agencies in the RECC will be referred to the Dare County 911 Communications Manager. If the problem 
cannot be resolved, then the matter will be referred to the Dare County Sheriff for resolution. The Dare County Sheriff will have direct access to 
the Hyde County Sheriff should his/her input be needed to address any issues. 



In summary, the RECC will provide the following services:



•	Phone answering to include emergency and non-emergency calls 

•	Transferring or making phone calls 

•	Law enforcement dispatching 

•	Fire dispatching 

•	EMS dispatching

•	Emergency services’ paging

•	County agency call-out

•	Coordination with Emergency Management

•	Interoperable communications for all public safety agencies in North Carolina

•	Coordination with other mutual aid, state and federal agencies

•	Maintenance of telecommunications systems

•	Technical systems operation and upgrade

•	IT planning and development for Dare County 911 Communications 

•	Disaster/weather-related functions 

•	National Crime Information Center (NCIC)/NLETS operations 

•	QA operations 

•	Recruitment, orientation, training and standards/certification functions 

•	Strategic communications solution on the VIPER statewide 800 megahertz (MHz) radio system 



These services will be provided through the new consolidated RECC to those agencies previously served by the three existing PSAPs. However, 
citizens and many other agencies will enjoy the benefits of a consolidated PSAP.  These law enforcement agencies include the Dare County 
Sheriff’s Office, Tyrrell County Sheriff’s Office, Hyde County Sheriff’s Office, Duck Police Department (PD), Southern Shores PD, Kill Devil Hills 
PD, Kitty Hawk PD, Nags Head PD, and Manteo PD; plus the National Park Service, North Carolina (NC) Forestry Service, United States (US) 
Fish/Wildlife Service, NC Marine Fisheries, NC Wildlife, US Coast Guard and NC Parks. Any costs associated with these agencies will be 
absorbed by the RECC. 



Dare County has 19 Fire/EMS agencies, including Kitty Hawk Volunteer Fire Department (VFD), Kill Devil Hills VFD, Nags Head VFD, Roanoke 
Island VFD, Buxton VFD, Avon VFD, Salvo VFD, Dare Regional Airport, Station 22, Stumpy Point Fire Department (FD), Frisco Fire Prevention 
Association, Manns Harbor VFD, Southern Shores VFD, Duck VFD, Colington VFD, Chicamacomico Banks FD, Dare County EMS (eight 
stations), Hatteras VFD, and Hatteras Island Rescue Squad, and an Ocean Rescue. 



Tyrrell County VFD has six stations (Columbia, Frying Pan, Alligator, Gum Neck, Scuppernong, and Kilkenny) with 66 firefighters, and Washington
-Tyrrell County EMS (Plymouth). These agencies will also benefit from the RECC and will not be required to provide funding for the consolidated 
PSAP. 



Hyde County has six volunteer fire departments, including Engelhard VFD, Fairfield VFD, Ponzer VFD, Scranton VFD, Swan Quarter VFD, and 
Ocracoke VFD.  Each volunteer fire department also provides medical first responder services to assist Hyde County EMS.  The Hyde County 
Emergency Medical Service (EMS) has two stations one centrally located on the mainland and another on Ocracoke Island.



In addition to administrative phone calls and citizen non-emergency requests for information or assistance, other ancillary agencies that have calls 
currently answered by both Dare and Tyrrell counties’ 911 centers and staff call-out after hours include Animal Control, Probation and Parole, 
Social Services, Water Department, and Chapel Hill Poison Control.

Indicate how consolidated PSAP policies should be made and changed.



The daily operations of the RECC will be administered by the Dare County 911 Communications Director. The Director, working for the Dare 
County Sheriff, will have the authority, with support from the Hyde County Sheriff, to make and enforce policy with guidance and direction from the 
Sheriffs and County Managers. This authority is derived from the Dare County Government, both the Dare County and Hyde County Managers 
and Sheriffs, as resolved by resolution in conjunction with the RECC. Administration in turn is further established through intergovernmental work 
and practice between two Sheriffs. All Dare County 911 Communications revised policies, as they incorporate procedures from Hyde County, will 
meet or exceed NCCJETS and applicable industry standards including those established by NENA and the NC 911 Board. 



The call handling processes and human resource recruitment and training procedures and policies will be addressed first and will be established 
by both County Managers and be in place prior to the physical migration and consolidation with Hyde County. 



The Dare County 911 Communications Director and Hyde County Sheriff will initially draft revisions to these first procedures, obtaining policy 
support from both County Managers. Subsequent policy reviews will be made by the Dare County 911 Communications Director, in consultation 
with the various stakeholders involved in consolidation. Future changes will be made by the Dare County 911 Communications Director with 
support from the Hyde County Sheriff and the County Managers to remain in compliance with industry standards and user requirements.

Once operational, all operating expenses will be funded by the participating counties (Dare/Tyrrell/Hyde). The first year’s operational expenses will 
be funded based on the resolution agreement that is in place since early 2014. Based on the staffing study, after applying each County’s available 
NC 911 Board fund balances, based on this agreement.



There are additional considerations outside of call volume.  One is incident volume and personnel accountability. Dare County will now be 
responsible for the safety of Hyde County emergency responders.  While the call volume is low, incident volume is higher. Currently, it is not 
known whether Hyde County will be dispatched by developed RECC procedures requiring a single staff person as they are now or whether the 
responsibilities will be split among Dare County’s dispatch positions. The answer could mean that another position is warranted (which will require 
the same amount of people Hyde County currently employs).



There are also transition costs such as training on fire, EMS, law enforcement; developing RECC policies and procedures; combined CAD system 
data (response packages and units); mapping/geographic information system (GIS); public education; and technical personnel to work with the 
local exchange carrier (LEC) for 911 migration, etc.  



MCP will further review these costs during Phase 2 and it can be anticipated that MCP would recommend limiting Hyde County to their current 
operational costs up to and including the first two years of operation in the RECC and then after the first full year is over, evaluating the actual data 
to determine the impact to Dare County and, if necessary, reevaluating the compensation from Hyde County to Dare County, limiting to the current 
Hyde County 911 budget (maximum) unless there is a drastic increase in call/incident volume.



The actual cost of operations will be as accrued after cutover and migration, but can be estimated in advance and be based the projections of 
costs made as a result of the MCP assessment. As indicated, approved 911 fundable expenses will continue to be funded through the 911 fund 
balance. 



After the first operational fiscal year, all expenses from that previous fiscal year will be audited and reviewed by the County Managers. These 
expenditures will then be divided among the counties based on the percentage of dispatched 911 calls from that fiscal year. This formula, based 
on percentage of dispatched 911 calls, will be used for all future operational expenses. 



The County Managers, with the authority of their respective Commissioner Boards, will review and approve all RECC costs annually and will have 
the financial authority over the RECC budget, with this authority established through resolution and intergovernmental agreements established 
prior to consolidation.  



Emergency services in both counties will continue to fund their respective agency equipment and subscriber equipment, as was the practice 
before consolidation.

Indicate how the consolidated PSAP should be funded exclusive of grant funding.

Indicate what changes or improvements should be made to inter-communications among the local governments participating in the 
consolidation in order to better support operations.

Discuss sustainability of the consolidation project during the proposed term of the project, and for the foreseeable future.

The governing bodies of Dare, Tyrrell, and Hyde counties each passed the same resolution supporting consolidation. Intergovernmental 
agreements concerning operations, technology, and equipment are being developed as needed, or are in place pending consolidation. These 
serve as demonstrations that the governments involved have cooperated and continue to do so.



Once operational, all existing intergovernmental agreements will be examined and updated as needed by the Sheriffs and their County Managers. 
There will also be meetings of both governments (Boards/Managers), as needed. These meetings will ensure collaboration and cooperation 
continues.



The fact that the existing RECC will be housed in one facility and under one administration will also assist with communications among the various 
stakeholders across county boundaries and service areas.



Although not involved directly in the governance of the RECC, the County Emergency Management Agencies and Homeland Security Task 
Forces will continue to be active and have representation within each local government involved, acting as an informal body to improve 
communications and cooperation among disaster response agencies co-located in the consolidated RECC facility.



Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative enhancement/replacement 
projects are regional approaches which provide for shared use of the components that support E-911, such as equipment, 
resources, and/or co-location of technology. Such projects may involve two or more primary PSAPs.

What is the relationship of participating PSAPs to the initiative? Provide MOUs between PSAPs identifying each participant PSAP's 
responsibilities to the project.

Identify intended collaborative efforts

Identify how resource sharing will take place.

Indicate how the initiative impacts the operational or strategic plans of the participating agencies.

Financial Data

Amount Requested

Total Project Cost

A budget and budget narrative must be supplied for all types of projects, as well as a copy of the applicant agency's approved FY 
2012 PSAP budget.

List planned expenditures.

Provide a budget narrative that briefly explains the reason for each requested budget item.

N/A

N/A

N/A

N/A

Dare-Tyrrell-Hyde Regional Emergency Communications Center (DTH-RECC) – Hyde County Radio Communications and Simulcast Paging 
System. Quote from Gately Communications, Co. (Appendix 1)

•	Initial estimated project cost, based upon quote provided by Gately Commmunications, Co.	$987,376.00

•	Project Quote Add-On Revision (4/8/2015) - Rose Bay to Engelhard Microwave Hop	$75,000.00

•	Project Contingency (10%)	$106,237.60

•	Consultative and Professional Services (estimated)	$98,273.00



Total Project Cost	$1,266,886.60

$1,266,886.60

$1,266,886.60

Budget and Budget Narrative

Regional Initiative Enhancement/Replacement Project

Current 911 Fund Balance $171,876.00

All 911 funds not currently (at grant award) needed or deemed critical to legacy operations in the counties will be utilized to support the project and 
purchase infrastructure and other fundable expenses for the new RECC. This includes 911 funds in the current fund balance as well as the 
anticipated funds accrued during approximate 30-month life of the construction/migration project. 



Once operational, both counties will realize some operational/anticipated savings.  Duplicate training, recruitment, operations, and maintenance 
costs within these expenditures will not be necessary and the counties will no longer need to independently fund (but can share) 
software/hardware refreshes in a consolidated RECC. 



Other areas of cost benefitting from consolidation will also experience operational savings. For example, Hyde County, from simply not having the 
direct staffing, 911 administration/management and agency-specific supporting infrastructure, utilities and upkeep associated with housing 911 
Communications in Hyde County will save annual operating funds. These savings can be contributed to address future end-of-life procurements 
and/or outfitting a back-up PSAP for the RECC in future budgets.



State how you will follow applicable procurement law, rules, and policies.

If the project will have ongoing expenses, such as monthly recurring charges, describe plans and specific sources for future/long-term 
funding and demonstrate how the project will be sustained in the future without additional 911 Grant Program funding.

All applications must include evaluation information. The final report shall include an evaluation demonstrating that the equipment 
or services funded by the grant have been purchased, installed/implemented, and are performing as expected.

Explain how your evaluation will measure the achievement of the goals and objectives identified in the Project Description with a 
timeline for meeting short, intermediate, and long term goals.

The requested Radio Technology is necessary to allow proper radio integration of Hyde County’s radio network into the Dare-Tyrell Regional 
Emergency Communications Center (RECC).  The project is intended to accomplish several key objectives that will ultimately improve the Public 
Safety radio network in Hyde County.  Some of these improvements include:



•	The addition of radio hardware and software, 

•	Sharing access to the Highway Patrol’s VIPER network, 

•	Aligning radio frequencies, by discipline, used by the public safety agencies across Hyde County (Law, EMS, Fire),

•	Providing Simulcast capability across the system,

•	Enabling responders to communicate “county-wide” within their assigned frequencies to/from the Communications Center, and amongst agencies 
on the same frequency band,

•	Adding additional and new radio infrastructure at designated repeater sites,

•	Creation of a Five (5) repeater site ring that will serve Hyde County while providing pathway redundancy, and connectivity to the new RECC,

•	Formation of a new Microwave Hop from Hatteras to Ocracoke,

•	Microwave will be used to route IP traffic from the RECC out to the five repeater sites,

•	Overcome existing limitations regarding radio coverage to Ocracoke from the mainland site through routing radio transmissions to other repeater 
sites.  This cannot be accomplished under the existing configuration. 

•	Back-up radio capability on VHF will be added through re-purposing of EMS repeaters located at the Mattamuskeet and Ocracoke sites.



There are many other features of the proposed radio configuration for Hyde County.  These can be reviewed in the included documentation that 
also contains a description of work as proposed by the Vendor which supplied the quote.  (Appendix 1)



NOTE: The Rose Bay to Engelhard Microwave Hop is not included within the Budgetary Quote as provided by Gately Communication, Co.  This 
task was identified as a need after the Quote was submitted to Hyde County.  This Hop will be designed to address weakness in signal paths that 
currently exist between these two sites.  The design of this pathway will be similar to that of the Hatteras to Ocracoke sites.



A ten percent (10%) Contingency has been included with the Project Total Cost to be used to address any overages encountered, or for any 
required changes to the system design in order to ensure that all technical needs are resolved. 



The overriding reason this technology is being requested is that the proposed project would make a reality adding much needed upgrades and 
enhancements to Hyde County’s Public Safety radio network, and enable Hyde County public safety agencies to be supported by the RECC.  The 
completion of this project would produce a more robust Radio system that incorporates the latest versions of this technology that are prudent for 
application within the overall system design.  Accomplishing this integration would represent a significant “step forward” in terms of capability and 
interoperability.



Included with this document is a description of component pricing for the Radio design.





Consultative and Professional Services



Hyde County desires to retain MCP to provide program management support through the completion of the project.  The support from MCP 
addresses technology integration, procurement support, migration planning, grant reporting, developing a detailed timeline, coordinating with other 
technical procurement/contractors and their subcontractors, and managing grant requirements.  Costs estimates are based on support provided 
by MCP from similar support provided to other project grant recipients.  Professional Services fees relating to MCP‘s work will be funded within the 
Grant Award, provided an award is received.

Hyde County and the Hyde County Finance Director will act as the fiduciary agent for this project.  Therefore, the responsibility of ensuring all 
applicable procurement laws, rules, and policies are followed will fall on Hyde County’s Finance Director.  This will be accomplished by following 
existing county procurement policies which are in accordance with Article 8 of the North Carolina General Statutes, specifically G.S. 143-129, 
which establishes the procedures for formal bidding and G.S. 143-131, which establishes the procedures for the informal bid process. 



In addition, the documenting of all project expenses, payments, etc. will be in accordance with Generally Accepted Accounting Principles, as set 
forth by the Financial Accounting Standards Board. The project will also comply with any additional requirements that may be set forth in a project 
contract.

This project will entail ongoing expenses throughout the life of the system.  Those portions of the system that may be eligible, or become eligible 
to be funded through monies allocated from the North Carolina 911 Board, will be sustained accordingly.  Other costs relating to the maintenance 
and upgrading of equipment, hardware, and software utilized within the radio system will be financially supported through funds supplied by the 
participating counties.  The mechanism for how these monies are supplied toward the support of this portion of the overall system will be governed 
by the funding matrix in place at that time, including any funding responsibilities of each participating County as are applicable.

 

The County’s operating budget, and any other available funding sources may be used to sustain this project outside of 911 Grant Program 
funding.

Evaluation



Identify how data will be collected and presented.

Describe how evaluations will be conducted, including performance parameters which must be met in order to meet acceptance criteria.

The evaluative portion of this project should follow the timeline for Technology Tasking that was presented by Dare-Tyrell Counties in their Grant 
Application.  The timeline would then be adjusted to the operating timeline schedule as it exists at that point-in-time should a Grant Award be 
received by Hyde County.  Appropriate adjustments to the timeline will be coordinated with all stakeholders to ensure that task alignment is 
identified.  Following this step, responsibilities will be determined and assigned within the Project Team.  The evaluation system adopted for this 
project should be eventually included into the overall RECC project evaluation schema.

The Technology Tasking timeline includes the following:

•	Establish equipment/systems parameters/review budgets – Month 3

•	Finalize requirements – Month 5

•	Develop RFPs or statements of work (SOWs) for vendors – Month 10

•	Issue RFPs/SOWs – Month 13

•	Evaluate vendor responses/select vendors – Month 15

•	Procure systems – Months 16-24

•	Install equipment – Month 25

•	Test/accept systems – Month 27

•	Train for cutover/migration plan – Month 28

•	Complete migration plan – Month 29

•	Cutover to new system – Month 30

The Hyde County Project Manager will be responsible for collecting data relating to the project during all integration-related phases. It is 
anticipated that the data will be collected on a project evaluation form with commercial off-the-shelf (COTS) software (Microsoft Excel or Word) 
and collated by MCP, who will assemble the data using software/reports utilized to collate and analyze the data. 

The exact data to be collected will be determined by the Hyde County Project Manager and the grant contract, but should include data on the 
following:

•	Schedule 

•	Accuracy and Completeness 

•	Design Issues 

•	Coordination and Cooperation 

•	Testing Outcomes

•	Readiness to migrate 

•	Safety

The Project Team may consist of the following: Hyde County’s Project Manager, selected staff, MCP, parties representing the RECC, and other 
stakeholders will assist in conducting and or writing evaluations. Evaluations will be conducted at routine intervals that will be determined by the 
Project Team based upon the milestones that are deemed appropriate.  These intervals can be adjusted in accordance with the needs of the 
project, or to meet any required or requested report to the NC 911 Board or other governing entity.

Acceptance criteria will include such items as:

•	Meeting or exceeding industry accepted parameters for performance

•	Field testing from various pre-determined sites within the area covered by the radio system. This is to include “known” areas where existing 
difficulties are experienced in transmitting or receiving radio signals.  Participants conducting testing should include: system engineers, technical 
staff, installation technicians, representatives from the public safety disciplines served, and MCP.

•	Once the system has been in operation for a designated time period, the system will be tested in the “live” environment so that performance data 
gathered during implementation and integration can be measured against “live” operational usage.  This will provide insight whether any 
adjustments are warranted in order to optimize the system.

•	The above mentioned items should contribute to the evaluation assessment.  Other performance criteria may be developed to address specific 
concerns as warranted.







Appendix 1 

Description of Work and Budgetary Quote 

 

Hyde County Paging and Radio system integration to Dare 911 

 

(800 Mhz VIPER Radio Dispatch for Hyde Public Safety Agencies) 

 

Furnish and install (4) APX-7500 700/800 Consolettes at Dare 911 to dispatch on existing Hyde County Local VIPER 

Talk groups for Hyde Sheriff, Fire, EMS and EM departments. These (4) control Stations will be connected to Dare 

County MCC-7500 consoles at new dispatch center (or) possibly be located at Existing Dispatch Center as the Dare 

“Master site” equipment may remain at Existing 911 center.  APX-7500 consolettes will be installed in rack with (4) 

dedicated 800 yagi antenna systems located either on existing penthouse or tower at new Dare 911 Center. Two (4 

channel) CCGW (Enhanced) will be installed to interface MCC-7500 consoles to the (4) APX-7500 consolettes and also 

allow interface with the recorder at Dare 911.  (2) APX7500 800 Mhz Consolettes with (1) CCGW will be installed at 

Stumpy Point Site for back-up. One antenna system would be directed toward Ocracoke and the other toward Mainland 

sites.  Should VIPER system go to Site Trunking, these remote located Consolettes would allow Dare 911 to 

communicate with each tower site individually to assure communications with Hyde County Agencies.. 

 

(VHF Simulcast Paging System for Hyde Fire and EMS) 

 

License new VHF simulcast paging frequency for Hyde County Fire / EMS. Furnish and install (5) new VHF GTR-8000 

Paging transmitters along with TRAK 9000 time syncs and new DB-264 Base antenna systems at (5) Tower sites for 

Hyde County Paging.  Sites include: Ponzer VIPER Tower, Rose Bay VIPER Tower, Ocracoke Water Tank, Englehard 

VIPER Tower and Stumpy Point VIPER Tower. Use of existing Dare County and VIPER  microwave  will be utilized to 

pass IP traffic from Dare 911 (MCC-7500 Consoles) to all (5) locations. Page Tones will be sent by IP thru microwave / 

Fiber connection to East Lake Prime site to CCGW to MLC-8000 Simulcast Controller. TRAK 9000 will be installed to 

provide Time sync to controller. Signal will be converted to T1 format and will be distributed to the (5) sites by way of 

VIPER Microwave. Each site will receive the simulcast paging traffic from VIPER Microwave and convert signal back to 

IP where the MLC8000 simulcast control equipment will engage GTR-8000 Motorola Stations for Simulcast Page out at 

the (5) remote sites. Note: Hyde EMS and Hyde Fire Departments will all be paged on same system.  Existing EMS VHF 

repeaters at Ocracoke and Mattamuskeet will be left in place and used as back up VHF systems. (2) existing VHF  MTR-

3000 Stations (Hyde Fire East and Fire West) will be reprogrammed and installed at Stumpy Point Tower site and will be 

interfaced to the new CCGW at that site for control from Dare 911. This will allow back-up VHF operation thru EMS 

repeaters at Mattamuskeet and Ocracoke sites.  

 

(Microwave system) 

 

(1) Microwave Hop will be furnished and installed between Ocracoke Water tank and Hatteras Island Water tank to 

provide connectivity from Ocracoke to Hatteras and over existing Dare County PTP-800 microwave to Buxton US Cell 

Tower where the existing VIPER microwave currently terminates. Shared usage of this new HOP will be provided to 

VIPER.  VIPER will in turn allow Hyde County to use their microwave Transport throughout mainland Hyde County for 

new VHF simulcast paging system.   



 

Assumptions:  

 

Microwave path was done on a desktop model and may be found to be different in the field. Path is not guaranteed until 

confirmed physically. 

 

That all identified sites will be able to accept proposed loading without modification. Towers are heavily loaded and may 

not pass rev G without structural enhancements. 

 

Hyde Co will confirm that the water tanks will accept the new microwave dishes. Any structural reports or modifications 

on water tanks, if needed, will be the responsibility of the Hyde County. 

 

Dare County has agreed to allow voice/ data traffic over their PTP microwave system 

 

NOTE:  VIPER approvals have been given by Marty Randall  (VIPER Network Specialist). 

 

NOTE:: Structural Analysis will be done on all Towers as needed. Estimated cost of Structural 

 Reports is $3,500.00 per site. Additional to the quote. 

 

NOTE: Structural enhancements that may be required is NOT included in this quote and would  

    be in addition to quoted amount . 

 

NOTE:  Simulcast paging is being proposed primarily from existing sites. Therefore VHF paging 

 coverage is not guaranteed but will conform closely to coverage maps based on final site 

 locations. 

 

 



Budgetary Quote  Gately Communication, Co. 

Hyde County Communications      320 West Lake Drive 

Kill Devil Hills, NC 27948 

Atten: Justin Gibbs (252) 441-2066   Fax: 441-0913 

 Submitted By: Warren Bell 

 3-27-2015 

Job Reference: Hyde County Radio and Page System Integration to Dare 911 

>File FCC license for (5) site VHF simulcast Paging System                             (5,500.00) 

  (Ponzer, Rose bay, Ocracoke, Englehard, Stumpy Point) 

  Modify existing Hyde County EMS License for Back up  

>File FCC license for (1) PTP800 Microwave Hop                                             (1,500.00) 

   Ocracoke Water Tank to Hatteras Water Tank 

>Site Drawings, Coverage Maps, Load Studies, Eng fees (45,000.00) 

>Electrical   ($ 15,000.00)  

>Build Out (1 Hop) PTP-800 Microwave System (Ocracoke to Hatteras)      ($ 75,000.00)

>Build Out (5 site) VHF Simulcast Paging System (Turn Key)                    ($ 456,150.00) 

   Includes Trak 9000 or equivalent Time Syncs at each site 

>Motorola CSSI (System Staging and Integration)                 ($ 45,000.00) 

>Furnish and install (4) APX-7500 Consolettes (700/800 Mhz) (Dare 911) ($ 158,726.00) 

   Includes: (2) CCGW, (4) yagi antenna systems with integration to Dare 911  

   Furnish and install (2) APX-7500 Consolettes (700/800 Mhz)  (Stump Point)

   Along with (2) existing MTR-3000 VHF (Old Hyde Fire East & West Repeater) 

   Includes: (1) CCGW, (2) 800 and (2) VHF Yagi antenna systems 

   Also Includes: (1) CCGW & (1) TRAK 9000 at (East Lake Prime site) for Paging 

>VIPER Interface Equipment (Includes: Switches, Routers,    $ 120,000.00) 

   RAD (T1 to IP) Converters at each site, TENSR Channel banks,

   misc Network equipment)  

>Warranty wrap (1
st
 year) (24/7) response to system issues     ($ 18,000.00)

>Advance replacement on Microwave Components         ($ 7,500.00)  

   (Does NOT include Tower Climbs) 

>Recommended Spare Boards / Modules 40,000.00) 

Total ($ 987,376.00)  
Notes:

 Quoted prices are strictly Ball Park figures for Budgetary purposes.

 Tax & shipping NOT included in quote (Charged separately if applicable)

 Proposed System will share VIPER microwave for connectivity to sites.

 Bandwidth upgrades may be required by VIPER or Dare County and will be in

addition to quote.
 Numbers are contingent on all towers being able to pass necessary load studies and

necessary frequencies being issued by Fcc .

Note: Microwave Hops are required for reliable Paging in Hyde County. 
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1. Project Summary

Project: Hatteras to Ocracoke

Description: Hatteras to Ocracoke

General Information
Customer Name Hyde County
Company Name Gately Communication Co.
Address
Phone
Cell Phone
Email dpatterson@gately.com
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Link name
Product Local antenna Remote antenna

Max aggregate IP
throughput (Mbps)

Hatteras Tank to
Ocracoke Tank

PTPL6800 with
ODU-A

Cambium
Networks 6ft HP
Antenna
85010089021 -
Direct

Cambium
Networks 6ft HP
Antenna
85010089021 -
Direct 199.99

Part Number Qty Description
(no part
number)

2
Unspecified Lower 6 GHz ODU (invalid TX frequency selection).
Please select a TX frequency

(no part
number) 2 Unspecified Mains Lead (set the region in the Bill of Materials options)

01010419001 2 Coaxial Cable Grounding Kits for 1/4" and 3/8" Cable

07009304001 2 Hoisting Grip for CNT-400 cable

30010194001 2 50 Ohm Braided Coaxial Cable - 75 meter

85010089021 2 6' HP Antenna, 5.925 ~ 7.125 GHz, Single Pol, Mot Interface

WB3480 2 PTP800 Modem 1000/100BaseT with Capacity CAP 10 Mbps

WB3542 2 PTP800/PTP810 Modem Capacity CAP - 100 Mbps (per Unit)

WB3616 2 Coaxial Cable Installation Assembly Kit (W/O LPU End Kit)

WB3622
2

AC-DC Power Supply Convertor (no lead cable included).
Converts 110/230V to 48V.

WB3657 2 LPU END KIT PTP800 (1 kit required per Coaxial cable)

Project Hatteras to Ocracoke  -  1. Project Summary
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Hatteras Tank to
Ocracoke Tank

Equipment: Cambium Networks PTPL6800 with ODU-A - 1+0
Cambium Networks 6ft HP Antenna 85010089021 -
Direct @ 135 ft

Cambium Networks 6ft HP Antenna 85010089021 -
Direct @ 135 ft
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Hatteras Tank Ocracoke Tank

Cambium Networks - LINKPlanner

Performance to Hatteras Tank Performance to Ocracoke Tank
Mean IP 100.0 Mbps 100.0 Mbps
IP Availability 99.9994 % for 1.0 Mbps 99.9994 % for 1.0 Mbps

Link Summary
Link Length 18.648 mi. System Gain 183.26 dB
Band Lower 6 GHz System Gain Margin 45.14 dB
Regulation FCC Mean Aggregate Data Rate 200.0 Mbps
Modulation Adaptive Annual Link Availability 99.9988 %
Bandwidth 30 MHz Annual Link Unavailability 6.4 mins/year
Total Path Loss 138.12 dB Prediction Model ITU-R

27 March 2015 6
LINKPlanner version 4.2.4 Proposal Report



Performance Charts
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Performance to Ocracoke Tank

Climatic Factors, Losses and Standards

dN/dH not exceeded for 1%
of time

-311.25 N
units/km

Annual 2-way
Availability 99.9988 %

Area roughness 110x110km
1.89 metre

Annual 2-way
Unavailability 6.4 mins/year

Geoclimatic factor 8.28e-04 Rain Availability 100.0000 %
Fade Occurrence Factor (P0) 5.78e-01 Rain Unavailability 0 secs/year
Path inclination 0.10 mr Atmospheric Gasses ITU-R P.676-7, ITU-R P.835-4
0.01% Rain rate 66.66 mm/hr Diffraction Loss ITU-R P.526-10
Free Space Path Loss 137.81 dB Propagation ITU-R P.530-12
Gaseous Absorption Loss 0.31 dB Rain Rate ITU-R P.837-5
Link Type Line-of-Sight Refractivity Index ITU-R P.453-9
Excess Path Loss 0.00 dB

Part Number Qty Description
(no part
number)

2
Unspecified Lower 6 GHz ODU (invalid TX frequency selection).
Please select a TX frequency

(no part
number) 2 Unspecified Mains Lead (set the region in the Bill of Materials options)

01010419001 2 Coaxial Cable Grounding Kits for 1/4" and 3/8" Cable

07009304001 2 Hoisting Grip for CNT-400 cable

30010194001 2 50 Ohm Braided Coaxial Cable - 75 meter

85010089021 2 6' HP Antenna, 5.925 ~ 7.125 GHz, Single Pol, Mot Interface

WB3480 2 PTP800 Modem 1000/100BaseT with Capacity CAP 10 Mbps

WB3542 2 PTP800/PTP810 Modem Capacity CAP - 100 Mbps (per Unit)

WB3616 2 Coaxial Cable Installation Assembly Kit (W/O LPU End Kit)

WB3622
2

AC-DC Power Supply Convertor (no lead cable included).
Converts 110/230V to 48V.

Project Hatteras to Ocracoke  -  2. Hatteras Tank to Ocracoke Tank
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(continued)

Part Number Qty Description
WB3657 2 LPU END KIT PTP800 (1 kit required per Coaxial cable)

Project Hatteras to Ocracoke  -  2. Hatteras Tank to Ocracoke Tank
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Disclaimer

Cambium Networks assumes no responsibility for the accuracy of the information produced by the Cambium PTP LINKPlanner. Reference to
products or services which are not provided by Cambium Networks is for information purposes only and constitutes neither an endorsement
nor a recommendation. All information provided by the Cambium PTP LINKPlanner is provided without warranty of any kind, either expressed
or implied.

All product or service names are the property of their respective owners. © Cambium Networks. 2015
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HYDE COUNTY

2014-2015 BUDGET - EXPENSES

2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2014-2015
ACTUAL ACTUAL ACTUAL APPROVED AMENDED AS OF DEPARTMENTAL

ACCT # ACCOUNT NAME EXPENDITURES EXPENDITURES EXPENDITURES BUDGET BUDGET 1/31/2014 APPROVED
747200.0000 E-911

.1100 TELEPHONE SYSTEM MAINTENANCE 8,000.00 8,000.00 7,937.56 8,000.00 

.1101 TELEPHONE REPAIR COSTS 7,000.00 7,000.00 4,880.75 5,000.00 

.1102 NON-RECURRING TELEPHONE COSTS 34,000.00 34,000.00 33,177.34 7,319.06 

.1103 TELEPHONE SERVICE PROVIDER COSTS 25,000.00 25,000.00 9,758.60 34,000.00 

.1400 TELECOMMUNICATOR FURNITURE 2,000.00 2,000.00 

.1500 HARDWARE & SOFTWARE MAINTENANCE 15,000.00 15,000.00 10,000.00 

.1501 HARDWARE & SOFTWARE REPAIR COSTS 5,000.00 5,000.00 2,390.75 4,000.00 

.1502 NON-RECURRING HARDWARE & SOFTWARE 
COSTS

3,000.00 3,000.00 2,085.96 2,500.00 

.1503 HARD AND SOFTWARE OPERATIONAL 2,000.00 2,000.00 200.00 1,500.00 

.9800 TRAINING 2,500.00 2,500.00

.9900 FUNCTIONAL COSTS 25,592.58 25,592.58 25,592.58 

TOTAL E-911 - - - 129,092.58 129,092.58 60,430.96 97,911.64 

3/23/2015 DRAFT E9-1-1 2014-2015 BUDGET WORKSHEET PG 1 OF 1
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Grant Project Title Richmond County Emergency Communications Consolidation

Grant Fiscal Year

Project Director

Project Contact

Title

Address

Phone

Fax

Email

Grant Program

Grant Type

PSAP Applicant, Based upon Grant Type

Required for all grant types, this should be a thorough, concise, and complete description of the proposed project.

Please outline project goals and objectives.

2016

Richmond County Emergency Services Director

Donna B. Wright

Richmond County Emergency Services Director

P O Box 504, Rockingham, NC 28380

910-997-8238

910-997-8233

donna.wright@richmondnc.com

E-911 Consolidation

Consolidation

Richmond County Emergency Center

Richmond County appreciates the opportunity to submit a grant for the consolidation of the primary 9 1 1 Center and three secondary centers 
within the county. Attachment 1 contains the signed Interlocal Agreements. 



The overall goal of the Richmond County Emergency Communications (RCEC) consolidation project is to improve emergency communications 
capabilities from, to and between the 9-1-1 center and first responders. This will create efficiencies among all emergency services within the 
county and will improve the delivery of emergency services to the citizens of and visitors to Richmond County. Currently, Richmond County 
Emergency Services operates the only primary public safety answering point (PSAP) in the county (hereafter referred to as the primary 9-1-1 
center), answering all 9-1-1 calls for the county. The primary 9-1-1 center dispatches nine fire departments, four rescue squads, one emergency 
medical services (EMS) agency, emergency management, and North Carolina (N.C. or NC) Forestry. There are three secondary PSAPs within 
Richmond County: Richmond County Sheriff’s Office, Hamlet Police Department, and Rockingham Police Department. The primary 9-1-1 center 
transfers all 9-1-1 calls requiring law enforcement services to the appropriate law enforcement agency for processing and dispatching; law 
enforcement calls comprise the majority of the calls for service. The three law enforcement dispatch centers have no enhanced 9-1-1 (E9-1-1) 
capabilities, no console-type radio equipment, no computer aided dispatch (CAD) capabilities, no mapping solution, or Next Generation 9-1-1 
(NG9-1-1) capabilities.



Richmond County Emergency Services has a 9-1-1 backup plan with Scotland County, which has been approved by the NC 911 Board. Scotland 
County has mirrored the primary 9-1-1 center’s technology to allow dual profiles to be built in both counties’ systems. As such, personnel from 
either center can log into the other’s system and access their home county’s data, transfers, and mapping. Because of connectivity between the 
tandems, if Scotland County routed their 9-1-1 calls, E9-1-1 data would be available in Richmond County. By merging data within the mapping 
software, addressing/Master Street Address Guide (MSAG), and units, either county can process 9-1-1 calls for the other with the ability to receive 
E9 1 1 information, calls “plotting” on the maps, and, with emergency services numbers (ESNs), either county will know which agency should be 
sent on calls they process for the other county.  Currently there is limited space within the Richmond County Emergency Services facility for 
Scotland County personnel. The award of this grant request would ensure that adequate space and workstations are available should Scotland 
County need to evacuate to Richmond County. None of the secondary PSAPs have backup locations for their operations.



Through the RCEC consolidation project, services to the citizens of and visitors to the county will improve by creating one 9-1-1 center that can 
respond to any 9-1-1 call without the need to transfer to law enforcement agencies within the county.  This consolidation project will also promote 
better safety among responders as telecommunicators will have access to the same call information and will have the ability to communicate with 
each other in the same work space rather than by phone, ensuring the needs of callers and first responders are met promptly.



The specific goals and objectives of the RCEC consolidation project are identified below. 



Goal 1: The primary goal is to establish one countywide PSAP within Richmond County by combining all emergency 9-1-1 call taking, dispatching 
and public reporting systems in a central location. 

Objective 1: Build a new facility on county-owned land to house a consolidated agency.

Objective 2: Eliminate 9-1-1 call transfers to law enforcement agencies by creating one 9-1-1 center within the county for all citizens to initiate the 
emergency response system.

Objective 3: Provide participating agencies and citizens with a single call answering and dispatch agency for coordinated dispatch and radio 
communication services for law enforcement, fire, EMS, rescue, forestry, Emergency Management, and animal control.

General Information

Grant Application

Project Description



Please provide an implementation strategy and work plan, including a timeline.

Goal 2:  The second goal is to ensure that the new facility and systems continue to meet Scotland County’s 9-1-1 backup needs.

Objective 1: Ensure the new facility provides adequate space that can accommodate Scotland County’s personnel should their 9-1-1 center 
experience a failure. 

Objective 2: Ensure the newly established systems meet the Interlocal Agreement between Richmond and Scotland counties for backup 
capabilities, as well as those requirements of the NC 911 Board.



Richmond County has worked very closely with Scotland County to establish effective and efficient backup plans to serve both counties, as 
economically as possible, while providing for the best service to the citizens. Scotland County chose to mirror Richmond County’s technology and 
overall set up of their new 9-1-1 center. This grant will support Richmond County’s space needs to allow Scotland County to be housed in our 
center, should the need arise, utilizing the telephone system, CAD system, mapping, recorder, and radio system that will be in place. This can be 
accomplished by having two profiles that will be on either county’s hardware. For example, in Richmond County’s Power9-1-1, there is a Scotland 
County profile. When Scotland County logs into Richmond County’s telephone system under their profile, Scotland County personnel will see the 
exact screens, transfers and buttons as if they were sitting in their center in Laurinburg. CAD system and mapping data will be under Scotland 
County’s profile on a virtual server carved out to house their data. The data will be replicated through a network connection to refresh every few 
minutes. With radio infrastructure upgrades that would result from a consolidation and new facility, this will allow paging for Scotland County units 
from Richmond County. This approach is highly effective and guarantees very little down time from a catastrophic failure. This approach also 
meets the legislative requirement for backup facilities in Richmond and Scotland counties without any additional costs during the grant phase.



Goal 3:  The third goal is to utilize properly trained, certified/credentialed telecommunicators who will use standardized call processing and 
dispatch techniques, while meeting operational goals and standards established by the NC 911 Board and applicable/adopted standards from the 
International Organization for Standardization (ISO), National Fire Protection Association (NFPA), The Association of Public-Safety 
Communications Officials-International (APCO), National Emergency Number Association (NENA), and the International Academies of Emergency 
Dispatch (IAED).

Objective 1: Provide the public and field responder agencies with trained, certified/credentialed 9-1-1 telecommunications professionals.

Objective 2: Implement standardized call processing by utilizing nationally recognized protocols.

Objective 3: Implement a quality assurance (QA) program in conjunction with the protocols to ensure all callers and responders receive the set 
standard of care, and to align with best practices.

Objective 4: Create a consolidated 9-1-1 center that continues to meet both technological and operational standards as set by the NC 911 Board.



Goal 4:  The fourth goal is to plan, implement and prepare for using information in an NG9-1-1 environment.

Objective 1: Adopt Internet Protocol (IP)-based nationally recognized NENA and APCO standards for updating hardware and software that could 
be utilized for an NG9-1-1 system. 

Objective 2: Improve information sharing and prepare to utilize NG9-1-1 data by implementing mobile CAD in law enforcement vehicles.

Objective 3: Improve information sharing by implementing the PS Aware application to field supervisors.

Objective 4: Meet the changing communications and information needs of all law enforcement, fire and rescue/EMS services by creating a 
communications system that is expandable to meet the changing needs of first responders.

Objective 5: Install an IP NG9-1-1 telephony network for delivery of voice and data.



Goal 5: The fifth goal is achieve true interoperability, communications compatibility, and excellent emergency communications among first 
responders of Richmond County, including the EOC during activations, through access to a common radio system. 

Objective 1: Improve communications capability to and among field responders through a common radio system.

Objective 2: Achieve radio interoperability among all first responders by utilizing the State Voice Interoperability Plan for Emergency Responders 
(VIPER) radio system.

Objective 3: Improve mutual aid capability for field responders and resources from within and outside the county, if needed.



Required for all grant types, this statement should reference the relationship of the grant project to NCGS §62A-47(b),(c) and the 
current funding priorities established by the Grant Policy and Procedures and include evidence of any financial need.

Please indicate how your PSAP or group of PSAPs meets the statutory criterion of serving a rural or high cost area.

Please identify the interface or compatibility between existing equipment and/or software and that which you intend to purchase.

The RCEC consolidation project proposes to build a new 9-1-1 consolidated center, to include an emergency operations center (EOC), on existing 
county-owned property. The new facility would be equipped with ten new 9-1-1 answering/dispatch positions; all with new 9-1-1 customer premise 
equipment (CPE), new workstation furniture, new CAD and mapping systems (monitors and servers), as well as new radio console equipment, 
server(s), antennas, and a tower. A new, larger recorder system will also be installed. While the new facility is under construction, the four PSAPs 
within the county will continue to operate as normal. 



During the construction phase, a new Law Enforcement Oversight Committee will begin developing policies and procedures. Once the new law 
enforcement policies and procedures are completed and approved, personnel will be trained on them. Personnel from the primary 9-1-1 center will 
attend NC Division of Criminal Information (DCI)/National Crime Information Center (NCIC) training and emergency police dispatch (EPD) protocol 
training. 



Some Sheriff’s Office telecommunicators will transition to the consolidated 9-1-1 center as they are current County employees. It is anticipated 
that additional personnel will be needed and the interview process to hire additional telecommunicators will begin. 



Equipment and technology will be procured prior to substantial completion of the facility, based on respective lead times. Once the facility is 
complete, equipment will be installed and tested. Once occupancy is granted, Richmond County Emergency Services 9-1-1 personnel will re-
locate to the new facility. Newly hired telecommunicators will continue/begin training in all facets of call taking and dispatching. Current Sheriff’s 
Office telecommunicators, who will be absorbed into the consolidated 9 1 1 center will begin training on the CAD, mapping, and radio console 
systems; standard operating procedures (SOPs); and emergency medical dispatch (EMD), emergency fire dispatch (EFD) and EPD protocols. 
Once trained, the Sheriff’s Office telecommunicators will be merged into the new facility. Subsequent to this move and within 60 days, call taking 
and dispatch functions for the Rockingham and Hamlet police departments will transition into the RCEC consolidated center.  It is anticipated that 
the overall process will take 36 months to complete. 



There are many components to this complex project. Some must be completed in a logical order while other components may take place in 
parallel. The high-level steps to accomplish this project are as follows:

1)	Construct new consolidated 9-1-1 center

2)	Create call taking and dispatching procedures (Law Enforcement Oversight Committee)

3)	Begin interviewing new telecommunicators

4)	Procure equipment for new facility

5)	Begin training current 9-1-1 Center telecommunicators in DCI, EPD, and new policies and procedures 

6)	Begin training current Sheriff’s Office telecommunicators in new policies, technology and protocols

7)	Re-locate primary 9-1-1 center personnel into new RCEC consolidated center

8)	Move Sheriff’s Office telecommunicators into RCEC consolidated center

9)	Transition call taking and dispatching functions for Hamlet and Rockingham police departments into RCEC consolidated center



Attachment 2 contains a high-level timeline.

There are no foreseen compatibility issues. This project expands upon current and maintained compatibility with existing technology in use within 
the primary 9-1-1 center. The consolidation effort will build upon the investment already made by Richmond County law enforcement and the 
primary 9-1-1 center. This project also continues the backup plan approved by the NC 911 Board. 



Richmond County is in a unique position with this consolidation effort. From a dispatch perspective, the primary 9-1-1 center is the only PSAP in 
the county with any call taking and call management technology. The secondary PSAPs do have not CAD or mapping systems. As such, no 
decision is necessary regarding CAD or its associated data. Richmond County Emergency Services utilizes Southern Software for CAD, mapping, 
and geo back office for addressing and alpha numeric paging. All law enforcement agencies within Richmond County utilize Southern Software’s 
Records Management System (RMS), which should provide for a seamless connection among the agencies and the RCEC consolidated center.



The missing technology that would allow connection to the agencies that use Southern Software’s RMS is a mobile CAD system utilizing mobile 
data terminals (MDTs) for law enforcement personnel. Through this grant, it is anticipated to purchase Southern Software’s MDIS product to 
ensure seamless functionality with currently used software programs. Additional CAD and mapping licenses and hardware would be needed to 
meet the goals and objectives of the consolidation effort. 



All software between Richmond County and Scotland County, including the addition of MDIS, is compatible. The addition of MDIS in Richmond 
County also allows for information sharing among Richmond and Scotland counties’ law enforcement agencies by connecting these resources.



Currently, the primary 9-1-1 center utilizes Zetron Series 4000 radio consoles. In addition to the current agencies dispatched, radio capabilities 
include all law enforcement agencies within Richmond County. The secondary PSAPs do not utilize consoles within their agencies, but use mobile 
radios at the dispatch workstations.

Statement of Need



Please identify funding priorities, their impact on operational services, and consequences of not receiving funding.

The N.C. General Assembly has incorporated the definition of a rural county, defined as having a population density of no more than 250 people 
per square mile, into legislation. Richmond County qualifies as a rural county under this definition as it has a population of 98.4 people per square 
mile, per the 2010 U.S. Census.



In addition, the N.C. Department of Commerce annually ranks the 100 counties based on economic well-being and assigns each a Tier 
designation. The 40 most distressed counties are designated as Tier 1, the next 40 are designated as Tier 2, and the 20 least distressed are 
designated as Tier 3. Richmond County is designated as a Tier 1 county in the 2015 County Tier Designation. These designations also support 
the rural designation for Richmond County. Not only is Richmond County rural by population density, but it is distressed and does not have the 
necessary resources to support the needed technology updates and build-out to provide a robust and efficient emergency communications facility 
and systems.



Low population density statistics from the U.S. Census also support the designation of Richmond County as a rural county as set forth by the N.C. 
Rural Economic Development Center. Richmond County’s population is 46,639 with 25.9 percent of the population living below the poverty level 
between 2009 and 2013 based on Census data; Richmond County has a median income of $32,384. Between 2010 and 2013, the population in 
Richmond County also decreased by .5 percent according to U.S. Census data.  



Rockingham is the largest municipality in Richmond County, with a population of 9,558 according to the 2010 U.S. Census. By definition of 
N.C.G.S. 53A-37(5), which states that a rural area is any county in North Carolina which does not include within its boundaries a city, defined by 
N.C.G.S. 160A-1(2), with a population greater than 1 percent of the population of North Carolina. The 2010 U.S. Census listed the population of 
North Carolina to be 9,535,483. Rockingham, Richmond County’s largest city, with a population of 9,558 residents, has considerably less people 
than the 95,355 necessary to represent 1 percent of the state’s population. 



Richmond County well meets the standard for designation as a rural county.

Priorities and the Impact of Failure

The first priority is a single countywide consolidated 9-1-1 center. Creating a single 9-1-1 center will eliminate the need to transfer calls to law 
enforcement agencies within the county, which constitute the majority of 9-1-1 calls within the county. A single 9-1-1 center within Richmond 
County creates a “one stop” call for the emergency services needs of citizens and visitors. To accomplish this priority, a new facility would need to 
be built to provide adequate space to house the RCEC consolidated center. 



Transferring calls creates a liability due to the potential for losing/dropping the caller; it can also cost precious time in life-threatening emergencies. 
Without a new facility, Richmond County cannot consolidate dispatch services, which can create a safety issue for responders. 
Telecommunicators need to be able to share information about incidents with other agencies in real-time in order to create a common operating 
picture. This can occur through technology, such as a CAD system, or through other telecommunicators working within the center.  Without a new 
facility that provides adequate space, operations would continue as they are today, with personnel located in four separate facilities and 
information sharing by telephone. 



Richmond County has both a functional need, and a financial need. Our 9-1-1 system became operational on April 23, 1993. The simple system 
we began with was built in what was a previous two-car underground garage, with outside access from one wall. No consideration was given for 
future needs or growth when this building was purchased.  



Functional issues include electrical, work space, parking, and failure to comply with Americans with Disabilities Act (ADA) requirements. On the 
advice of Chris Austin, Quick & Sinclair Electrical Services, the County cannot add anything electrical to the Richmond County Emergency 
Services facility, which houses the primary 9-1-1 center. The 9-1-1 center is simply out of electrical capability. During the last upgrade, the current 
electrical service was at full capacity. 



During our technological growth over the years, what began as a small employee breakroom has now become the server room.  Employees have 
no area to eat their lunch away from their work space. If employees use the microwave while the refrigerator and drink machine are running, the 
breakers begin to trip. The drink machine has actually been moved outside the building and is against the facility wall, requiring personnel to exit 
the facility to purchase a drink. Water for coffee and to wash cups is gotten from a small bathroom directly off the center, creating sanitary issues. 
There is no room for expansion in the primary 9-1-1 center, or at any of the secondary PSAP agency facilities to house a consolidated center. 



Another issue that impacts the organization is parking. Not just lack of parking, but the fact the primary 9 1 1 center is on a hill, which makes it 
tricky and somewhat dangerous during inclement weather. In one instance an employee was trying to leave to go home during a winter weather 
event and their vehicle slid off the side of the hill. Our employees have made it safely to work only to pull into the parking lot and have their 
vehicles begin to slide on the ice towards U.S. Highway 74.



As previously mentioned, the current 9-1-1 center was built in an underground garage. To speak with anyone in Administration for the agency, 
individuals must walk up stairs. There is no available space for an elevator that would accommodate individuals now or in the future with 
disabilities. Individuals that use devices to assist with mobility would have a difficult time getting from floor to floor; motorized assistance would 
require the individual to exit the facility and traverse the parking lots and hills, and deal with traffic, all of which are impractical, improbable, and 
present numerous safety concerns. 



Attachment 13 contains photographs of the primary 9-1-1 Center.



Based on N.C.G.S. 62A-46(c), 9-1-1 funds received through the NC 911 Board may not be used to purchase, build or renovate a dispatch center.  
Neither the County’s nor municipalities’ current dispatch centers can meet the space needs required of consolidation. Individually or collectively, 
the local governments do not have the funding capability to construct a facility to house a consolidated 9-1-1 center. Lack of funding for a facility to 
meet the needs of a consolidation effort is a major reason consolidation has not occurred previously.  Without funding in the form of a grant, this 
consolidation project will not be possible.



The second funding priority is to ensure that the new facility and systems continue to meet Scotland County’s needs for a backup facility, as well 
as the requirements of the NC 911 Board.  In accomplishing the first priority, it will be necessary to ensure that the new facility allows for adequate 
space to accommodate Scotland County’s personnel should their 9 1 1 center experience a failure and require evacuation. A multi-use area is 
planned to accomplish this. 



The third priority for the consolidation project is to provide telecommunicators that are trained and certified to use standardized call processing and



Please provide a copy of your PSAP's long-term or strategic technology plan and identify how the project fits within it.

dispatch techniques, while meeting operational goals and standards established by the NC 911 Board and applicable/adopted nationally 
recognized industry standards. To meet this priority, telecommunicators would be trained and certified/credentialed as 9-1-1 telecommunications 
professionals. Call processing would be standardized by utilizing nationally recognized protocols. The implementation of a QA program will ensure 
all callers and responders receive the set standard of care.



The fourth priority of the consolidation is to plan, implement and prepare for using information in an NG9 1-1 environment. To accomplish this 
priority requires implementation of IP-based nationally recognized NENA and APCO standards for updating hardware and software that could be 
utilized for an NG9-1-1 system. The addition of mobile CAD, to include automatic vehicle location (AVL), in law enforcement vehicles would 
improve information sharing and prepare to utilize NG9-1-1 data. This would promote safety for the officers by providing access to information 
from all law enforcement agencies within the county. The AVL aspect of mobile CAD would allow telecommunicators to send the closest unit to an 
emergency, potentially allowing for a more rapid response to a citizen’s need along with better utilization of resources. An additional way to 
improve information sharing would be implementation of the PS Aware application. This “app” would be deployed to supervisors, chiefs and 
directors of public safety agencies and would provide important situational awareness of individual agencies at any given time. This goal would 
meet the changing communications and information needs of all law enforcement, fire and rescue/EMS services by creating a communications 
system that is expandable to meet the changing needs of first responders.



The fifth priority of this project is to establish one countywide PSAP to achieve true interoperability, communications compatibility and excellent 
emergency communications between first responders of Richmond County through information sharing, including with the EOC during activations. 
A common radio system to improve communications capability to and among field responders is needed. The use of the State VIPER radio 
system would achieve radio interoperability among all first responders. Utilization of the State VIPER radio system would improve mutual aid 
capability for field responders and resources from within and from outside the county, if needed. 



Importance of Grant Funding

Without grant funding, Richmond County cannot build an appropriately sized facility to house the RCEC consolidated center and provide space to 
meet the interlocal agreement to serve as Scotland County’s backup PSAP facility. While some of the listed priorities include 911 Fund allowable 
expenses, Richmond County has limited funds to cover these costs over the grant period and still maintain its current system until consolidation 
occurs. Most of the priorities of the RCEC consolidation project are not 911 Fund allowable expenses. The distribution of 911 funds to Richmond 
County annually is $342,626. This annual distribution must be expended on legislated eligible costs as mandated general statute:



§62A-46. Fund distribution to PSAPs.

(c)	Use of Funds. - A PSAP that receives a distribution from the 911 Fund may not use the amount received to pay for the lease or purchase of real 
estate, cosmetic remodeling of emergency dispatch centers, hiring or compensating telecommunicators, or the purchase of mobile 
communications vehicles, ambulances, fire engines, or other emergency vehicles. Distributions received by a PSAP may be used only to pay for 
the following:

(1)	The lease, purchase, or maintenance of:

a.	Emergency telephone equipment, including necessary computer hardware, software, and database provisioning.

b.	Addressing.

c.	Telecommunicator furniture.

d.	Dispatch equipment located exclusively within a building where a PSAP or back-up PSAP is located, excluding the costs of base station 
transmitters, towers, microwave links, and antennae used to dispatch emergency call information from the PSAP or back-up PSAP.

(1a)	The nonrecurring costs of establishing a 911 system.

(2)	Expenditures for in-State training of 911 personnel regarding the maintenance and operation of the 911 system. Allowable training expenses 
include the cost of transportation, lodging, instructors, certifications, improvement programs, quality assurance training, training associated with 
call taking, and emergency medical, fire, or law enforcement procedures, and training specific to managing a PSAP or supervising PSAP staff. 
Training outside the State is not an eligible expenditure unless the training is unavailable in the State or the PSAP documents that the training 
costs are less if received out-of-state. Training specific to the receipt of 911 calls is allowed only for intake and related call taking quality assurance 
and improvement. Instructor certification costs and course required prerequisites, including physicals, psychological exams, and drug testing, are 
not allowable expenditures.

(3)	Charges associated with the service supplier's 911 service and other service supplier recurring charges. The PSAP providing 911 service is 
responsible to the voice communications service provider for all 911 installation, service, equipment, operation, and maintenance charges owed to 
the voice communications service provider. A PSAP may contract with a voice communications service provider on terms agreed to by the PSAP 
and the provider.



911 funds cannot be used to address space needs, improve interoperability between first responders, or to cover the costs associated with 
information sharing for first responders by covering all costs associated with mobile CAD. The 2016 projected budget (Attachment 3) is completely 
assigned with no excess funds available, other than the 911 Fund balance. Future efforts to provide funding for a consolidation project (new facility 
and addition of radio resources and other technology) would require a significant tax increase and debt incurrence for Richmond County, which is 
not feasible. The Richmond County budget contains funds to maintain the current facility and systems using 911 funds and general funds. 
Richmond County does not have the tax base to invest in building a facility to accommodate the RCEC consolidated center, provide for improving 
the communications between first responders or adding the additional technology for law enforcement. 



Richmond County will not be able to consolidate dispatch services unless a grant to assist with building a new facility and procure associated 
technology is awarded. Sales tax revenue is finally steady after dropping the previous two years. Over the past 20 years, Richmond County has 
lost many manufacturing facilities that employed a large number of residents and produced tax revenue for the county. Five major manufacturing 
companies have left the county, increasing unemployment. The National Association of Stock Car Auto Racing left the Rockingham Speedway not 
once but twice. Currently, Cascade Industries is leaving Richmond County, taking over sixty jobs with it. There are very few dollars available from 
general funds to pay for a facility to house a consolidated center.



Please identify the likelihood of completing the project without grant funding, the availability of other funding source(s) for the project, 
including 911 fund balance, the percentage of grant funding being requested in relation to total project costs.

The proposed grant-funded RCEC consolidation project fully encompasses the entire strategic plan to include interoperable radio communications 
between first responders and primary PSAP facility construction. The 911 Fund balance of Richmond County supports the strategic plan through 
funding of eligible expenses. 



The vision of Richmond County is to consolidate emergency call taking and dispatching services for all public safety response agencies in the 
county. This can only be accomplished through the construction of a new primary PSAP facility, interoperable radio system, and addition of 
technology for law enforcement in the field.  This vision also includes provisions to meet the Interlocal Agreement between Richmond and 
Scotland counties for backup PSAP capabilities for Scotland County. 



To accomplish the consolidation initiative, other critical supporting systems must be upgraded and reconfigured to accommodate a consolidated 
countywide operation. These critical systems include the following:

•	Expand CAD system and update mapping

•	Add circuitry, trunks and equipment 

•	Update logging recorder

•	Add mobile CAD/AVL



Attachment 4 contains the complete Strategic Plan.

Without a North Carolina E-911 Consolidation Grant Program award, Richmond County will not be able to pursue consolidation. The subject of 
consolidation has been discussed several times over the years. This current opportunity has presented itself where all players, Richmond County, 
Richmond County Sheriff’s Office, the City of Hamlet and the City of Rockingham, have agreed and decided this was the next necessary step to 
improve and create a more efficient emergency reporting system. Without grant funding, this consolidation will not happen and the opportunity 
may not present itself again for quite some time.  



Even without a grant, the need will still exist for a new facility, and funding is simply not available. There are no other sources of revenue available. 
Please reference the last three years of the Emergency Communications budget (Attachments 5-7) and the 2015-2016 projected budget 
(Attachment 3) to view the complete assignment of funds. It is not fiscally or politically wise for Richmond County to pursue increasing taxes or 
incurring additional debt to fund a consolidation project. The financially distressed status of Richmond County further illustrates the great difficulty 
it would take to fund such an initiative. 



911 Fund Balance

The current and anticipated 911 fund balance will continue to be applied to eligible costs, but are insufficient and ineligible to cover construction of 
the new facility and fund technology for law enforcement for information sharing and radios for interoperability. Richmond County has a 911 fund 
balance of $85,286.21. Of this amount, $74,331.21 will need to be maintained as contingent funds should equipment, such as a server or 
computers, fail and need replacing; leaving $10,955 to be applied toward the consolidation project. The 2016 annual PSAP distribution for 
Richmond County is $342,626. The anticipated cost of 911 for the projected 2016 budget is $321,549, which leaves $21,077 annually, $63,231 
over three years. Between the two, this represents $74,186, over the anticipated grant period of three years, which could be used towards eligible 
expenses of this project.  This money will be used towards the technology needed to support a consolidated center, such as the upgraded logging 
recorder system. 



Attachment 8 contains information on Richmond County’s 911 Fund Balance. 



Other Funding Sources

The current and anticipated revenue from 911 funds and general funds is not sufficient to support a consolidation effort without a significant and 
unrealistic tax increase or bond issuance. Due to the current economic state of Richmond County, this level of revenue acquisition is not fiscally or 
politically possible. 



Richmond County has a total county budget of $48,377,390 with a total fund balance of $14,073,392. The general fund budget is allocated to the 
ongoing support of County-provided services and debt reduction. An Unassigned Fund Balance of $7,609,198 is also included and is described as 
general fund balance for lean revenue months, emergencies and disaster recovery costs.  By maintaining these unreserved and undesignated 
fund balances, Richmond County is following best practices in fiscal responsibility and as such cannot assign these funds to a project of this 
magnitude without damaging the fiscal standing of the County, and without exposing the county to risk. It is the recommendation of the North 
Carolina Local Government Commission to maintain an absolute minimum unreserved fund balance of 8 percent of expenditures for operating 
during lean months. 



The only additional funds that might be accessible to assist with construction of a new facility are through the Department of Homeland Security. 
The funds available through this federal grant program are limited and unlikely in the face of the current economic climate. 



Percentage of Costs Requiring Grant Funding

The Project Fund Request Table (Attachment 9) outlines the project costs totaling $10,007,837 of which $9,933,651 is requested for this project. 
The requested amount represents 99.26 percent of the total project costs. The requested funding covers eligible costs where current 911 funds 
are not available and non-eligible costs that cannot be funded through 911 funds nor are available from County’s general funds as previously 
explained in this grant application. 



If Richmond County is awarded funding for this consolidation initiative, professional support will be needed to manage the various components of 
this complex project. Richmond County intends to hire Mission Critical Partners (MCP) to provide this professional support and overall program 
management services. Costs were derived from a projection of time, site visits and anticipated tasking.

Consolidation Project Governance Plan



This study is required for all consolidation projects. Consolidation projects involve combining two or more PSAPs into a single 
primary PSAP with an integrated management structure that serves the same populations and jurisdictions prieviously served by 
such independent PSAPs. In addition to providing this governance plan, the localities that govern the PSAPs involved in the 
consolidation must provide interlocal agreements in support of consolidation, copies of which must be attached to the application 
submission.

Indicate how a consolidation would take place and improve service.



Indicate how the consolidated PSAP should be organized and staffed.

Improving Service Levels

Currently, all 911 calls are received by the County’s primary 9-1-1 center, which processes and dispatches all fire, rescue/EMS and emergency 
management calls. Any law enforcement calls within the city of Rockingham are transferred to the Rockingham Police Department. Currently, 
Rockingham Police Department has no technological capability to view or use automatic number identification/automatic location identification 
(ANI/ALI) information. This secondary PSAP does not utilize a CAD system or appropriate mapping program. The on-duty telecommunicator at the 
Rockingham Police Department utilizes a portable radio with a shoulder microphone to maintain contact with field units.



Law enforcement calls inside the city of Hamlet are transferred to Hamlet Police Department. Like Rockingham, the Hamlet Police Department 
has no technological capability to view or use ANI/ALI information, nor do they have a CAD system or appropriate mapping program. The on-duty 
telecommunicator at the Hamlet Police Department utilizes a mobile radio to maintain contact with field units.



Law enforcement calls outside the municipal city limits of Rockingham and Hamlet are transferred to the Richmond County Sheriff’s Office. As with 
Rockingham and Hamlet, the Sheriff’s Office has no technological capability to view or use ANI/ALI information and does not have a CAD system 
or appropriate mapping program. The on-duty telecommunicator at the Sheriff’s Office utilizes a split head mobile radio to maintain contact with 
field units. 



Attachments 14-16 contain photographs of the secondary PSAPs.



Each of these agencies maintains a single telecommunicator the majority of the time, with the exception of the Sheriff’s Office, which may have 
two telecommunicators on-duty during the dayshift hours. Anytime these agencies receive multiple calls for service, it is easy for them to become 
overwhelmed. Considering most of these agencies periodically experience high-risk and/or serious events, the probability of a single 
telecommunicator missing important radio transmissions or being unable to answer incoming calls in a timely fashion is increased, potentially 
exposing the center to liability.



The primary 9-1-1 center currently has two telecommunicator positions staffed 24 hours a day, with a peak telecommunicator daily from 10:00 
a.m. to 10:00 p.m.  Through consolidation, the cities of Rockingham and Hamlet and the Sheriff’s Office would transition their dispatch operations 
into the primary 9-1-1 center, creating a new agency (RCEC consolidated center) that would process all 9-1-1 calls for services for the citizens of 
Richmond County. With this consolidation, there would be a minimum of five telecommunicators per shift to handle all incoming calls for service 
and dispatch all first responder agencies in the county. This will greatly reduce the chances that a telecommunicator will become overwhelmed 
and eliminate the need to transfer calls to the law enforcement agencies. 



To accomplish this consolidation, a new facility will be required to provide necessary space for employees and to support the interlocal agreement 
for backup PSAP capabilities for Scotland County. Having all agencies within a consolidated center, all telecommunicators should know what is 
occurring within the county. Having all agencies dispatched from a single location can potentially save time by having responders dispatched more 
quickly once a call for service comes into the center, and when assigning multiple agencies to an incident. 



The current facility that houses the primary 9-1-1 center is not sufficient in size and cannot be renovated. None of the secondary PSAPs’ current 
facilities will meet the needs of a consolidated center. Richmond County is proposing construction of a new facility on land owned by the County. 
The land is located on Airport Road.



Attachment 10 contains an aerial of the proposed parcel for the new facility. 



Purchases

Purchases pursuant to this grant will be made utilizing existing contracts, state or other preexisting purchasing vehicles, or competitive 
procurement processes where appropriate. All expenditures that are eligible under N.C.G.S. §62A 46(c) will be made in support of the RCEC 
consolidated center to maximize the technology systems, equipment and services. As part of the interlocal agreements for this consolidation, all 
purchases and the facility built will be the property of Richmond County. 



As outlined in the interlocal agreements for this consolidation, section H, no agency will be charged for consolidation of dispatch services into the 
RCEC consolidated center. This was offered to encourage agencies to participate in the consolidation initiative. The RCEC consolidated center is 
intended to be a self-sufficient entity financed through 911 fees, grants and funds provided by the County. 



Attachment 1 contains the Interlocal Agreements.



Resource Sharing

The consolidation of the primary 9-1-1 center with the secondary PSAPs will improve service on several levels. It will eliminate the need to transfer 
calls to the law enforcement agencies within the county, which will save call processing time when it is needed most. The consolidation will also 
make technology available where there was none. The consolidation will allow for mobile CAD to be implemented with AVL and the connection of 
current RMS systems. Without grant funding, the ability to build the technology infrastructure for information sharing among law enforcement 
agencies in the county is cost prohibitive.



Following the consolidations, Richmond County Emergency Services will continue to use the currently established Richmond County policies and 
protocols including, but not limited to, those for call taking, dispatching and employment. A Law Enforcement Oversight Committee will establish 
call taking and dispatching procedures for newly added law enforcement responsibilities, which will be incorporated into the currently established 
Richmond County policies and protocols. 



Consistent training and SOPs will be used to ensure the same high level of emergency communications services are provided to all citizens of 
Richmond County. Improvements to emergency responder safety will result from the use of consistent call taking protocols that conform to 
industry standards such as those detailed in NFPA 1221 and by NENA, APCO and IAED, to ensure that all pertinent information is obtained and 
passed to emergency responders. Further, use of the National Incident Management System (NIMS) and the National Response Plan in the 
consolidated center, as well as the field, will ensure that any local, regional or large-scale incidents are managed as effectively and efficiently as 
possible.



Indicate what services the consolidated PSAP should perform.

The RCEC consolidated center will be operated by Richmond County. Current 9-1-1 staff will remain employees of Richmond County. The primary 
9-1-1 center is currently staffed by a Director, Deputy Director, Training Officer/Operations Manager, and an Addressing/QA Assistant, who will 
continue their roles in the consolidated center. The primary 9-1-1 center is staffed by 12 full-time telecommunicators, which includes supervisors. 
The primary 9-1-1 center will absorb the workload of the secondary PSAPs and will assume 6 telecommunicators from the Richmond County 
Sheriff’s Office, bringing the staffing to a total of 18. 



Richmond County intends to hire a minimum of two additional telecommunicators to ensure success of the RCEC consolidated center. This will 
bring the authorized staffing level to 20 telecommunicators. 



In order to best serve the law enforcement agencies, a Law Enforcement Oversight Committee has been established. This committee will provide:

•	Oversight of the law enforcement call taking and dispatch protocols.

•	Recommendations for necessary changes in the law enforcement call taking and dispatching protocols.

•	Assist the Director in resolving service level issues that arise among the law enforcement agencies.



Attachment 1 contains a copy of the executed interlocal agreements between Richmond County and the City of Hamlet and the City of 
Rockingham, as well as a copy of the executed interdepartmental agreement between the Richmond County Sheriff and the Director of 
Emergency Services for consolidating dispatch services between the two county departments.

The RCEC consolidated center will receive and process all E9-1-1 wireline, wireless and voice over IP (VoIP) calls from within Richmond County. 
The consolidated center will dispatch the appropriate law enforcement, fire and/or EMS/rescue and emergency management agencies and 
provide support for those agencies during active incidents. The agencies to be served by the RCEC consolidated center include the following:

•	Richmond County Sheriff’s Office

•	Hamlet Police Department

•	Rockingham Police Department

•	Cordova Fire and Rescue

•	Derby Fire Department

•	East Rockingham Fire Department

•	Ellerbe Fire Department

•	Hamlet Fire and Rescue

•	Hoffman Fire and Rescue

•	Mt. Creek Fire Department

•	Northside Fire Department

•	Rockingham Fire Department

•	Richmond County Rescue Squad

•	Ellerbe Rescue Squad

•	Richmond County Emergency Management

•	North Carolina Forestry Service



Complaint/Problem Resolution Process

For incident-specific issues, a police, fire or EMS/rescue field supervisor would contact the on-duty 9 1 1 supervisor to discuss the complaint or 
problem. The 9-1-1 supervisor will document the discussion and attempt to resolve the issue. If immediate resolution is not possible, the 9-1-1 
supervisor will forward the documentation to the Emergency Services Director for further action. The Emergency Services Director will respond to 
the agency head within 10 working days with the results of any further investigation or research. 



For citizen-initiated complaints, the on-duty 9-1-1 supervisor will gather all pertinent information from the citizen. If immediate resolution is not 
possible, the 9-1-1 supervisor will forward the documentation to the Emergency Services Director for further action. The Emergency Services 
Director will work with agency supervisors for any further investigation or research. The agency supervisor will also determine if any portion of the 
complaint relates to actions on the part of the field personnel. If so, the agency supervisor will forward all pertinent information to the appropriate 
field supervisor for resolution. 



Any issues relating to law enforcement dispatch call taking and dispatch protocols will be resolved by the Emergency Services Director and the 
Law Enforcement Oversight Committee.

The RCEC consolidated center will use the existing Richmond County policy structure, within which the newly created law enforcement call taking 
and dispatching procedures will be incorporated. The Emergency Services Director and the Law Enforcement Oversight Committee will determine 
which current policies and procedures may require modification or which are no longer pertinent.



The Emergency Services Director is charged with enforcing set policies and procedures. All RCEC consolidated center staff will receive training 
on the new policies and refresher training as appropriate. Any violations of the policies and procedures will be handled in accordance with 
established disciplinary guidelines.

Richmond County 911 is a division under Richmond County Emergency Services. The consolidated center, once operational, will be funded in the 
following manner: 1) use of 911 fees to fund eligible expenses, 2) through appropriations from Richmond County general funds, and 3) grant 
opportunities.



As outlined in section H. of the interlocal agreements, Richmond County will take over the call taking and dispatching functions of the Rockingham 
and Hamlet police departments, without charge, to encourage participation in the consolidation initiative. Richmond County general funds are 
already appropriated for six telecommunicator positions at the Richmond County Sheriff’s Office. These six positions will be transitioned to the 
Emergency Services budget once the consolidation occurs. 



The County Manager has already given his support for the additional two positions that will need to be hired.

Indicate how consolidated PSAP policies should be made and changed.

Indicate how the consolidated PSAP should be funded exclusive of grant funding.

Indicate what changes or improvements should be made to inter-communications among the local governments participating in the 
consolidation in order to better support operations.



Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative enhancement/replacement 
projects are regional approaches which provide for shared use of the components that support E-911, such as equipment, 
resources, and/or co-location of technology. Such projects may involve two or more primary PSAPs.

What is the relationship of participating PSAPs to the initiative? Provide MOUs between PSAPs identifying each participant PSAP's 
responsibilities to the project.

Identify intended collaborative efforts

Identify how resource sharing will take place.

Indicate how the initiative impacts the operational or strategic plans of the participating agencies.

Financial Data

Amount Requested

Total Project Cost

A budget and budget narrative must be supplied for all types of projects, as well as a copy of the applicant agency's approved FY 
2012 PSAP budget.

List planned expenditures.

N/A

N/A

N/A

N/A

$10,007,837.00

$9,933,651.00

Budget and Budget Narrative

Regional Initiative Enhancement/Replacement Project

Current 911 Fund Balance $85,286.21

Discuss sustainability of the consolidation project during the proposed term of the project, and for the foreseeable future.

To best serve law enforcement operations in the RCEC consolidated center, a Law Enforcement Oversight Committee will represent the interests 
of the law enforcement agencies in PSAP operations. Within the established structure of the policies and procedures of Richmond County 911, the 
Law Enforcement Oversight Committee will have the responsibility of shaping call taking and dispatch procedures for law enforcement incidents. 
At the onset of the consolidation effort, the committee will meet at least monthly to begin discussions, then transition to quarterly. If needed, 
special meetings can be called for discussion of items that require immediate attention. 



The municipalities and the Richmond County Sheriff agreed in the signed interlocal agreements and interdepartmental agreement, respectively, to 
cooperate in the many complex aspects of transitioning into a single countywide 9-1-1 center. Richmond County will fully operate the RCEC 
consolidated center, with no employees from the City of Hamlet or City of Rockingham automatically transitioning to the consolidated center. The 
six telecommunicator positions that are currently part of the Richmond County Sheriff’s Office will transition to the consolidated center as they are 
current County employees. Richmond County will hire two additional telecommunicators to meet the needs of the stakeholder agencies and 
citizens. 



Richmond County Emergency Services will continue to use the established policies and protocols following consolidation, including newly formed 
policies and procedures created by the Law Enforcement Oversight Committee, and are not limited to those for call taking and dispatching and 
employment. Other services such as other non-emergency communications functions will remain the responsibility of the individual agencies.



The Emergency Services Director will manage the RCEC consolidated center. The Director will provide leadership to the center, will be the 
administrative head of the center, and will be responsible for handling personnel and administrative matters. The Director will prepare and manage 
the budget for the RCEC consolidated center. The Director will review, evaluate and implement, if needed, proposals from the Law Enforcement 
Oversight Committee regarding changes to service levels, performance standards and operational procedures relating to the law enforcement 
dispatch protocols.

The consolidation of the primary 9-1-1 center and the three secondary PSAPs in Richmond County has been discussed many times over the 
years. In the past three years, these discussions have become more fruitful as technology has advanced. Many functions the secondary PSAPs 
would like to have are not allowable 911 expenses and local funding is simply not available. The secondary PSAPs would need the technology of 
the primary 9-1-1 center in order to provide technology to the officers in the field. It is simply not cost effective for the three secondary PSAPs to 
attempt to implement the technology and capabilities of the primary 9-1-1 center. To create efficiencies and aid in cost saving measures, a 
consolidation is the logical next step for emergency services in Richmond County.  The grant request is to cover the cost of the new facility to 
house a consolidated center, implement technology that allows for information sharing among law enforcement agencies, and allow purchase of 
radios for fire and rescue apparatus for interoperability. Recurring costs will be covered by the Richmond County general fund. 



Anticipated Savings

A consolidation of the secondary PSAPs into the primary 9-1-1 center will create cost efficiencies from economies of scale. If the law enforcement 
agencies did not consolidate, duplicative technology would need to be purchased to provide a consistent level of service across the county to all 
citizens. With consolidation, recurring maintenance and replacement costs will be for single systems rather than separate systems.



Current 911 Fund Balance - The current 911 fund balance for Richmond County is $85,286.21 with $74,186 available to contribute towards 
eligible costs over the three year grant period. 



Amount Requested - The total amount requested is $9,933,651. This represents 99.26 percent of the overall project cost of $10,007,837. 
Richmond County will be contributing $74,186 from the 911 Fund balance to cover the cost of the associated upgrade of the logging recorder as 
well as donation of the land on which the facility will be built.



Total Project Cost - The total project cost is $10,007,837. This amount represents the project costs for constructing a new facility ($4,499,045); the 
technology within the new consolidated center, to include dispatch furniture, and necessary radio tower ($3,522,798); utilization of nationally 
recognized protocols for law enforcement ($170,205); technology for law enforcement in the field to allow for information sharing and preparing to 
receive NG-9-11 information ($1,085,423); mobile radios for fire and rescue/EMS apparatus for interoperability ($256,731); and professional 
project management to assure the success of the project ($472,140). 



Attachment 11 contains the facility cost estimate. Attachment 12 contains the vendor quotes. 



The total project budget of $10,007,837 has distinct components and individual components and the individual components are itemized as 
follows:

•	New Facility								$4,499,045

•	Building Security							$25,500

•	Implementation of national call processing protocols		$170,205

•	Telephony								$576,135

•	IP Telephony ESInet							$659,825

•	CAD/Mapping								$117,500

•	MDIS Software							$197,675

•	Pictometry								$85,872

•	Dispatch Radio Consoles/Tower					$622,545

•	Logging Recorder							$75,681

•	Dispatch Furniture and Chairs					$234,002

•	Mobile Data Terminals/Hardware/Software/Connectivity		$887,748

•	Computers/Server/Network/Connectivity				$1,047,233

•	Generator								$80,000

•	800 MHZ radios							$256,731

•	Professional Consultant Services					$472,140

Grant funding is sought for the construction costs for a new facility, which will also serve as a backup site for Scotland County. The budgetary 
estimates for the construction costs are attached and provide the basis for other costs and fees associated with the project. 



Grant funding is also sought for the technology within the new facility and associated computer hardware and connectivity. The planned upgrades 
to the CAD system, 9-1-1 telephony, mapping, dispatch furniture, and logging recorder are necessary to support the new consolidated center. A 
total amount of $74,186 will be contributed from the 911 surcharge fund balance. ‘



The Project Fund Request Table (Attachment 9) depicts the project costs totaling $10,007,837, contributions from Richmond County of $74,186 
and the resulting requested funding amount of $9,933,651. The requested funding covers those non-eligible costs that cannot be funded through 
911 funds and those that are eligible expenses, but 911 funds are insufficient to cover those expenses nor available from Richmond County’s 
general funds as previously discussed in this application.



Justification and Relation to the Project

Facility Needs: The first priority is the need for a facility to house the new primary PSAP. Building security is needed for secured access to the 
facility itself, and to the hardened area within the facility.

None of the PSAPs can house a consolidated center. The primary 9-1-1 center, which is the largest dispatch facility within Richmond County, has 
no space to add the necessary workspaces and supporting staff. This facility does not have the necessary room for the equipment nor does it 
have the necessary ceiling height. There are other functional issues with the primary 9-1-1 center, such as parking issues and lack of growth 
space. The current primary 9-1-1 center barely provides space to serve as the backup PSAP for Scotland County. 



There are other functional issues with the primary 9-1-1 center. There is no break room for the telecommunicators. The original break room was 
large and did have a refrigerator, microwave and a table; this room is now the server room, which is too small with low ceilings. The very small 
original server room is now a break room. There are also water issues with the building as it is built on a hill. There are water stains on the wall 
and some type of fungus growing under the paint. 



Attachment 13 contains photographs of the primary 9-1-1 Center.



Technology Needs: Along with the new facility, the technology and other infrastructure within the 9-1-1 center will need to be upgraded and 
expanded to meet the needs of consolidation. As outlined in this grant, 911 funds that could pay for normally allowable 911 expenses are 
extremely limited. Richmond County can contribute $74,186 towards the total project cost. The upgrades needed in support of the consolidation 
are to the 9-1-1 telephony, CAD system, logging recorder, mapping, and Pictometry, and associated computer hardware to include servers, 
uninterruptible power supplies (UPSs) and connectivity. 



911 Equipment and Services:  



911 CPE upgrade and related services     $576,135

Equipment and software necessary to upgrade and expand the 9-1-1 CPE to current version and additional workspaces to accommodate the 
consolidation, provide refresher training for staff, related services. At the time of this project, it will be time to upgrade the current 9-1-1 telephone 
equipment to include the switch. It will have been over five years since the last upgrade during this grant project.



IP-based Telephone ESInet     $659,825

Installation of an NG9-1-1 telephony ESInet to prepare for next generation information and information sharing.



Radio System and Equipment and Services:



Provide a budget narrative that briefly explains the reason for each requested budget item.

Dispatch Consoles and Tower     $622,545

Update current radio consoles and expand to additional positions as a result of the consolidation and meet the interlocal agreement with Scotland 
County for a backup facility. During the course of this grant, the current equipment will be over five years old and ready for refresh. 



800 megahertz (MHz) Mobile Radios     $256,731

Purchase Motorola APX 4500 mobile radios for fire and rescue/EMS apparatus throughout the county for radio interoperability. All law 
enforcement agencies currently use the State VIPER 800 MHz radios. Fire departments use ultra high frequency (UHF) and rescue/EMS agencies 
use very high frequency (VHF) radios. In the event these agencies had to work together on a large incident, such as a search and rescue event or 
a large-scale countywide disaster, there is no current interoperable way for these agencies to work together. It would be more cost effective to 
purchase 800 MHz mobile radios for all fire and rescue/EMS agencies than purchase either two radios for each law enforcement vehicle in the 
county or a single dual-band mobile for each. With the 800 MHz radios, all public safety agencies would have access to common Richmond 
County talkgroups for interoperability. 



Computer Aided Dispatch (CAD) Equipment Software and Services:  



CAD/Mapping     $117,500

Additional licenses of CAD and mapping software to accommodate additional workspaces needed as a result of the consolidation and to meet the 
need for backup positions for Scotland County. 



Pictometry     $85,872

Currently, Pictometry is used to complement the orthos used in the MDS software. It is now time to update the warehouse imagery. 



Logging Recorder     $75,681

During this grant project, it will be time to refresh and update the digital logging recorder. This recorder will also allow for recording of Scotland 
County 9-1-1 center traffic should they need to evacuate to Richmond County during a time of disaster or failure.



MDIS     $197,675

To meet one of the priorities of this consolidation grant, mobile CAD software/licenses would be purchased to allow for connectivity to current 
RMS and Jail Management System (JMS) to allow for information sharing among law enforcement. Mobile CAD will also provide a foundation to 
receive NG9 1-1 data and incident information in the field in the future.



MDTs and other Hardware/Software/Connectivity     $887,748.

MDTs and associated hardware, software and connectivity needed to run mobile CAD software to allow for information sharing between dispatch 
and field officers and sharing information from RMS and JMS. This also provides a foundation to send pictures and other information in an NG9-1-
1 environment.  



Computers/Servers/Monitors/Status Boards/Fiber Connection     $1,047,233

To meet the needs of the consolidation, new computers, monitors and servers would be needed. Status boards for the dispatch center along with 
a fiber connection will also be needed. Control equipment for displaying information throughout the building will also be needed. This will allow for 
ample workstations for the consolidation and for serving as the Scotland County backup PSAP. 



Dispatch Furniture     $234,002

The current furniture will be five years old during this project and would need to be updated along with additional workspaces added to meet the 
needs of the consolidation; this includes dispatch chairs. 



Law Enforcement Call Protocols     $170,205

One of the priorities of this project is to provide a standard level of service with law enforcement calls and to accomplish this, the implementation 
of nationally recognized call processing protocols for law enforcement would be necessary. To ensure a well-rounded program, the QA program 
would also be implemented as a measure of meeting the standard level of service.



Generator     $80,000

As part of disaster preparation, a new generator for the newly constructed facility would be necessary and would meet the pending operational 
rules of the NC 911 Board.



Professional Services Project Management     $472,140

Richmond County intends to hire Mission Critical Partners (MCP) for project management and coordination of all project components, to include 
grant reporting, procurement support, coordination between vendors and vendor oversight, transition planning and implementation. This estimate 
was based on similar work for other clients.



Estimated construction costs for the new facility are provided in Attachment 11 and provide the basis of other costs and fees associated with the 
project. Costs include a contingency factor due to preliminary nature of the project as well as an allowance for cost escalation projected to the 
scheduled mid-point constructions for the new facility.



State how you will follow applicable procurement law, rules, and policies.

If the project will have ongoing expenses, such as monthly recurring charges, describe plans and specific sources for future/long-term 
funding and demonstrate how the project will be sustained in the future without additional 911 Grant Program funding.

The overall goal of the RCEC consolidation project, as stated earlier, is to improve emergency service communications capabilities from, to and 
between the 9-1-1 center and first responders, including the EOC during activations. Consolidating the current primary 9-1-1 center and the three 
law enforcement secondary PSAPs into a consolidated center will create better efficiencies among all emergency services within the county and 
improve the delivery of service to the citizens and visitors to Richmond County.



To accomplish this overall goal, a new facility will need to be constructed. The primary 9-1-1 center is the largest of the PSAPs in Richmond 
County, but is still too small to meet the space needs resulting from a consolidation and to meet the interlocal agreement with Scotland County. 
The current building could not be renovated or expanded as there is no space available on the current parcel. Not only is there a need for space, 
but a more efficient facility as a whole. For example, parking is not only limited but at times dangerous. During winter weather events, 
telecommunicators and support staff must park on a hill just to gain access to the building. On occasions during snow and ice, telecommunicators 
are attempting to leave the parking area only to have their vehicles slide off a hill. 



The primary PSAP has taken what was the employee break room and converted it to the server room because of needed space. When the server 
room was moved to the previous break room, the ceilings were too low and the tiles had to be removed to allow for air flow to the equipment. What 
is now referred to as the employee break room provides only enough space for lockers, a refrigerator and a spot for a microwave. This provides 
limited walking space between the lockers and the refrigerator. 



A new facility would provide ample workspace needed for consolidated operations and provide for future growth. This new facility is the 
cornerstone to the overall plan to improve services and communications.



With the new building and the estimation of when the building would be complete, it will be time for technology refresh of almost all items within 
the primary 9-1-1 center. Also to accommodate consolidation, additional workspaces would be needed above what the primary 9-1-1 center 
currently has in place. Telephony, computers, servers, logging recorder, dispatch console software and hardware and furniture would all be 
scheduled for refresh.



Currently, the primary 9-1-1 center utilizes IAED’s EMD and EFD protocol systems for standardized call processing of emergency calls. The 
consolidation would bring the law enforcement agencies into the center. The implementation of IAED’s EPD system would ensure the continuation 
of standardized call processing and dispatching of all calls for service. 



Part of the consolidation discussions for the past four years has been about information sharing. During these discussions, secondary PSAPs 
learned that each agency would need a CAD system that would allow for officers in the field to access active calls and share information between 
agencies. As part of this consolidation, the addition of MDTs and the MDIS mobile CAD software with AVL units will allow information sharing 
between agencies and allow units in the field to see active calls for service and the location of units in the field. This will also provide a means to 
receive pictures or video when an NG9 1 1 system is in place. The addition of the AVL component is also is a safety feature for accountability. If 
an officer cannot be reached by radio, AVL will allow the telecommunicator to know the location of the officer’s vehicle for a safety check.



The final piece of this project is interoperability among first responders, dispatch and the EOC. A foundation to allow all emergency services to 
communicate when responding to the same event or large-scale emergency is a common radio capability. Currently, all law enforcement agencies 
use the State VIPER radio system. Fire and rescue/EMS utilize UHF and VHF radios for communications. By providing each fire and rescue/EMS 
unit within the county with an 800 MHz mobile radio, interoperable communications would be possible with local talkgroups. This not only make all 
emergency services interoperable within Richmond County, but also regionally.



Each component outlined as part of the itemized budget helps to lay a foundational piece for Richmond County to maintain and build to the next 
level. Currently funding is not available to put these necessary pieces into place. In order to achieve the goal of improving emergency services 
capabilities, these are the necessary pieces.

Any products or services for the consolidation project will be procured by Richmond County in the name of the new PSAP, Richmond County 
Emergency Communications. All items will be the property and responsibility of Richmond County for the benefit of the countywide consolidated 
PSAP.



Richmond County follows the N.C. Purchase and Contract Administrative Code (Title 1 Department of Administration Chapter 5-Purchase and 
Contract) in all phases of procurement including solicitation, selection, competitive processes, and contracting.



N.C.G.S. 143-64.31 governs the procurement of professional services performed by architects, engineers, surveyors and construction managers 
at risk. That process focuses on the qualifications of potential firms instead of their fees or the price of the contract. The architect, engineer, 
surveyor or construction manager at risk that the local government wishes to contract with is selected based on competence and qualification for 
the type of professional services needed. After evaluating responses submitted by interested parties, Richmond County can negotiate a price for 
the contract with the firm the unit has determined is the best qualified based on the evaluation criteria used to evaluate responses. Price can be 
considered if the government unit exempts itself from the requirements of the statue. 



In the current Richmond County 911 operations, upgrading the existing systems and networks will allow continued relationships with existing 
contracted vendors. The current CAD system will be upgraded to accommodate the current secondary PSAPs’ units. The current 9-1-1 telephony 
systems can be expanded for additional workspaces and continue to serve as a backup to Scotland County’s telephony system. The current 
logging recorder will be upgraded and will have enough space to accommodate recording of Scotland County trunks and radio frequencies.  In all 
planned technology purchases, the ability to continue with current contracted vendors will allow Richmond County to reduce the procurement 
timeline and continue with familiar systems.

Richmond County has offered to consolidate dispatch services of the three secondary PSAPs into the county’s primary PSAP at no charge to the 
other agencies to encourage consolidation. Most items within the primary 9-1-1 center will become due for a refresh or update during this grant 
period. Items that are eligible within the 911 surcharge will continue to be funded from this source. All these expenses are part of monthly or 
annual recurring costs of maintaining the planned system. General funds will be used to cover all other non-eligible expenses. Richmond County 
will actively seek other grant opportunities for future build-out of the system and through long-term capital improvement planning. Facility and 
grounds maintenance will become part of the Richmond County Maintenance Department’s budget and take the place of the current facility annual 
budget costs. The requested funds are for those Richmond County cannot acquire. The recurring costs associated with the radio and facility 
improvements are within the means of the County to support based on the provided County and 911 operating budgets.



All applications must include evaluation information. The final report shall include an evaluation demonstrating that the equipment 
or services funded by the grant have been purchased, installed/implemented, and are performing as expected.

Explain how your evaluation will measure the achievement of the goals and objectives identified in the Project Description with a 
timeline for meeting short, intermediate, and long term goals.

Identify how data will be collected and presented.

Describe how evaluations will be conducted, including performance parameters which must be met in order to meet acceptance criteria.

A project charter will be developed based on a grant award. This charter will define goals, identify stakeholders, refine the scope, and provide a 
timeline of the overall project. The key stakeholders will accept the project chart by signature acknowledgement.  Progress reports at pre-
determined intervals will be based on measured progress compared to the project plans. The measurement will be made by determining if the 
tasks, activities and pre-determined milestones were successfully completed within the projected timelines. 



County staff will work with professional project management staff (MCP) and all vendors to communicate and document expectations of the scope 
of work (SOW), budget and timelines as contracted. 



A critical path schedule will be identified upon the initiation of individual schedules and will be monitored for alignment and impact on the master 
schedule. 



Stakeholders, dependencies, deliverables, milestones and risks will be documented and shared with all stakeholders at the start of the project. 
Any and all changes and additions to these documented plans and schedules will require approval by the identified stakeholders throughout the 
life of the project from planning, initiation, execution, monitoring and control thorough completion and post-cutover acceptance activities. 



A single project manager will be utilized to coordinate all communications, activities and deliverables. Weekly project team and stakeholder 
communication will occur in the form of conference calls or face-to-face meetings as appropriate; all meetings will be documented, shared and 
maintained in a central project file. All required grant program reporting will be conducted by the project manager with direct oversight and 
approval from the County’s project officer. 



The Richmond County Emergency Services Director will be the point of contact with NC 911 Board for reporting progress or other 
communications.

The data will be collected both electronically and manually, including but not limited to meeting minutes, e-mail, project schedules, master 
schedules, schematic designs and all executed documents such as vendor and services contracts, all identified deliverables, evacuation  
documentation and any change orders. 



The project manager will be responsible for maintaining all documentation in a central project file that is organized by components of the overall 
project, arranged by individual tasks, milestones and evaluation documentation. A review of the project contents will be conducted by the assigned 
project manager every 60 days during the project. The project manager will provide a report to the Consolidation Project Committee every 60 days 
indicating the contents of the project file to ensure all relevant documentation is stored and any activities such as acceptance or change activities 
and other associated documents are accounted for. At the end of the project, the project file will be reviewed to ensure completeness and given to 
Richmond County upon closeout.

The Consolidation Project Committee participants are the Richmond County Manager, Finance Office, the Emergency Services Director, and a 
Project Manager. Other participants will be added as needed based upon the individual project tasks. The project committee will work with County 
staff, vendors and project management support to evaluate each milestone activity for completion to the satisfaction of the contracted SOW. 



Contracted training, testing and an acceptance plan for each project area will be overseen by the Consolidation Project Committee and results will 
be documented. Milestones or cutovers will not be accepted until the contracted results are proven within the designated period. Local and state 
code compliance, industry standards and outlined SOW will be used to determine the availability of the facility for occupancy. These determinants 
will also be monitored, documented and officially accepted by the committee and ultimately Richmond County. 



During the life of the project, weekly status calls and/or meetings (as needed) will be facilitated by the project manager and attended by the 
committee members. Meeting minutes will be taken and other relevant documentation will be shared with stakeholders on a weekly or bi-weekly 
schedule based on their individual participation, level of authority or need to know as determined during the stakeholder identification process. 
Throughout the project, the project committee and project manager will identify additional stakeholders, risk and ways to mitigate identified risks, 
and communicating information to the appropriate stakeholders and the NC 911 Board. 



The Emergency Services Director, with the support of the committee, will be responsible for reporting to the NC 911 Board. Updated status reports 
of funded activities as well as documentation of completed milestones, project timeline changes and expenses will be reported to the NC 911 
Board on a monthly basis. All reporting will meet requirements set forth by the NC 911 Board. Interim reports will be produced as requested or if a 
risk is identified that will impact the scope, schedule or budget of the project.

Evaluation
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Interlocal Agreements/Resolution of Support 
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High-level Timeline 



Year 1
Quarter Planning and Studies Site Prep Building Construction Consoles/Fixtures Radio/Phone/IT Installation Month/Year

Vendors Conultation
Qualification of Architect July-September

3 Staffing Analysis 2015
Accept Grant

Est. Law Enforcement Oversight Comm
Selection of Vendors (RFPs) Obtain Quotes on Furniture Obtain Quotes for Radio Equipment

Choose Architect Obtain Quotes on Recorder October-December
4 Staffing Analysis Obtaine Quotes of Phone System 2015

Begin Building and Site Drafts Obtain Quotes for IT Equipment
Organizational Meeting of Oversight Comm. and Software

Approval of Design Review All Quotes Finalize Radio Equipment Purchase
Obtain Bids on Project January-March

1 Award Project 2016
Begin Developing Policies and Procedures
Review Draft of Policies and Procedures Begin Site Work Begin Building Work Award Bids Award Bids

2 April-June
2016



Year 2
Quarter Planning and Studies Site Prep Building Construction Interior Radio/Phone/IT Installation Month/Year

Finalize Any Staffing Issues Continue Site Work Continue Building Work Choose Color and Carpet
Monthly Meetings July-September

3 Review and Approval Policies 2016
and Procedures

Monthly Meetings Continue Site Work Continue Building Work Set Racks For Equipment
4 Begin Developing Cut Over Plan October-December

for Consolidation of Services 2016
Monthly Meetings Begin Final Acceptance Begin Final Acceptance Install Generators Install Radio equipment

1 Finalize Staffing Plan & Hire Install Furniture Install Phone System January-March 
Finalize Transition Plan 2017

Inservice Employees on Building
Move ECOMM Employees to Finish All Ground Work Inservice Employees on UPS and Inservice Employees on All Equipment

2 New Center Generators April-May
2017



Year 3
Quarter Planning and Studies Site Prep Building Construction Interior Radio/Phone/IT Installation Month/Year

Continue to  Train New and Complete All Punch List Complete All Punch List Items Complete Interior Décor
3 Current Sheriff's Office Items

 Employees July-September
2017

Begin Transition to LE 
4 Calltaking/Dispatching October-December

2017
LE Oversight Committee 

1 Meet to Review/Update January-March
Any Procedures. 2018

2 Project Complete April-June
2018
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Emergency Communications Center Projected Budget 2015-2016 



ACCOUNT DESCRIPTION
 2013 

EXPENDED 
 2014 

EXPENDED 
 2015 

BUDGET 
 REVISED 
BUDGET 

 YTD 
EXPENDED 

 PROJECTED 
EXPENSE 

DEPARTMENT
REQUEST

114395 4100 SALARIES: REGULAR 416,350     447,145      530,789     562,639    330,272      495,409       579,591             
114395 4101 SALARIES: PART TIME 3,722          3,647           5,000          5,000        2,384           3,576           5,000                  
114395 4102 SALARIES: OVERTIME 46,382       40,381        50,000       50,000      25,893         38,839         50,000               
114395 4110 FICA 34,669       36,035        44,813       47,250      26,444         39,666         48,547               
114395 4120 GROUP INSURANCE 77,928       91,313        126,925     133,167    74,116         111,173       150,150             
114395 4130 RETIREMENT EXPENSE 31,676       34,631        39,146       41,293      25,350         38,025         44,866               
114395 4135 SUPPLEMENTAL RETIREMENT 401K 23,434       23,384        29,040       30,633      17,883         26,825         31,730               
114395 4142 SALARIES:HEALTH WAIVER 7,200          4,200           -                   -                 2,400           3,600           
114395 4160 PROFESSIONAL SERVICES -                   -                    -                   -                 -                    -                    
114395 4200 DEPARTMENTAL SUPPLIES 3,112          6,315           4,000          4,000        2,863           4,295           4,000                  
114395 4209 HAZARD MITIGATION PLAN GRT EXP 21,507       -                    -                   -                 -                    -                    
114395 4212 AUTO SUPPLIES: GAS, OIL, TIRES 2,412          2,236           3,500          3,500        2,032           3,048           3,500                  
114395 4230 UNIFORMS 1,184          1,078           1,500          1,500        405              607               1,500                  
114395 4236 SOFTWARE MAINTENANCE 375             -                    2,000          2,000        -                    -                    1,000                  
114395 4261 HAZ MAT EMERG PLANNING EXPENSE -                   9,800           -                   -                 -                    -                    
114395 4271 EMER MGT PERFORM GRANT EXPENSE -                   -                    -                   -                 3,097           4,645           
114395 4275 PUR SUBJ TO INV CONTROL 19,221       (9,448)         10,000       10,000      2,323           3,485           10,000               
114395 427506 PUR SUBJ TO INV: HAMLET FIRE 9,391          -                    -                   -                 -                    -                    
114395 4300 TRAVEL & CONFERENCE 3,316          3,339           5,000          5,000        4,095           6,143           5,000                  
114395 4301 EMPLOYEE TRAINING 3,492          -                    -                   -                 -                    -                    
114395 4302 AUTO ALLOWANCE 1,100          1,200           -                   -                 -                    -                    
114395 4310 TELEPHONE 7,213          (360)             10,000       10,000      2,175           3,262           6,000                  
114395 4320 UTILITIES 9,988          10,234        10,000       10,000      6,249           9,373           10,000               
114395 4330 MAINT & REPAIR: MISC 2,799          1,419           4,000          4,000        991              1,487           4,000                  
114395 4332 MAINT & REPAIR: EQUIP 11,364       9,601           5,000          5,000        (3,985)          (5,977)          5,000                  
114395 4333 MAINT & REPAIR: AUTO 1,891          1,706           2,500          2,500        1,066           1,599           2,500                  
114395 4380 CONTRACTED SERVICES 22,679       5,985           9,000          9,000        6,148           9,222           14,000               
114395 4445 SERVICE & MAINT CONTRACTS 4,763          3,773           10,000       10,000      3,128           4,692           8,200
114395 5100 EQUIPMENT: OFFICE 24,371       -                    7,000          7,000        -                    7,000           1,500                  
114395 5105 EQUIPMENT: VEHICLES -                   33,766        -                   -                 -                    -                    

791,539     761,379      909,213     953,482    535,329      809,994       986,084             

EMERGENCY SERVICES



2013
EXPENDED

2014 
EXPENDED

2015
BUDGET

2015 
REVISED

YTD 
EXPENDED

PROJECTED 
EXPENSE

DEPARTMENT
REQUEST

204390 4100 SALARIES: REGULAR 37,492             30,977             31,850             -                        -                       -                           
204390 4110 FICA 2,829               2,249               2,437               -                        -                       -                           
204390 4120 GROUP INSURANCE 6,864               5,793               6,242               -                        -                       -                           
204390 4130 RETIREMENT EXPENSE 2,556               2,182               2,147               -                        -                       -                           
204390 4135 SUPPLEMENTAL RETIREMENT 401K 1,891               1,514               1,593               -                        -                       -                           
204390 4142 SALARIES:HEALTH WAIVER -                        -                        -                        -                        -                       -                           
204390 4160 PROFESSIONAL SERVICES -                        -                        -                        -                        -                       -                           
204390 4174 IMPLEMENTAL FUNCTIONS -                        -                        -                        44,269             26,774            40,161                46,749             
204390 4210 OFFICE SUPPLIES 1,235               50                     -                        -                        -                       -                           
204390 4275 PUR SUBJ TO INV CONTROL 19,557             1,272               -                        -                        -                       -                           
204390 4300 TRAVEL & CONFERENCE 3,167               4,067               6,000               9,000               2,505              3,758                   6,000               
204390 4310 TELEPHONE -                        -                        800                  800                  236                  354                      800                   
204390 4380 CONTRACTED SERVICES 34,550             2,000               -                        -                        -                       -                           13,000             
204390 4435 TERM LEASE-SOUTHERN BELL 112,150           129,170           145,000           145,000           80,824            121,236              145,000           
204390 4445 SERVICE & MAINT CONTRACTS 33,053             26,518             36,000             36,000             28,342            42,513                40,000             
204390 4495 DEPRECIATION EXPENSE -                        -                        -                        -                        -                       -                           
204390 5100 EQUIPMENT: OFFICE 12,272             229,387           45,000             45,000             7,524              11,286                70,000             
204390 8100 TFER TO GENERAL FUND -                        -                        -                        -                        -                       -                           
204390 8190 E911 RESERVE FUNDS -                        -                        23,269             20,269             2,857              4,286                   21,077             

267,617           435,179           300,338           300,338           149,062          223,593              342,626           

2013
REVENUE

2014 
REVENUE

2015
BUDGET

2015 
REVISED

YTD
REVENUES

PROJECTED
REVENUE

DEPARTMENT
REQUEST

204390 364001 E911 TELEPHONE REVENUES (236,913)         (279,646)         (299,738)         (299,738)         (174,847)         (262,271)             342,626           
204390 364002 E911 WIRELESS REVENUE -                        -                        -                        -                        -                       -                           
204390 381001 INTEREST ON INVESTMENTS (440)                 (89)                   (600)                 (600)                 (47)                   (70)                       70                     

(237,353)         (279,735)         (300,338)         (300,338)         (174,894)         (262,341)             342,696           

E911 EXPENSE

E911 REVENUE
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IT Strategic Plan 



Richmond County Emergency Communications Center 

Strategic Planning Guide for Consolidation 

Introduction and Mission 

Richmond County is located in south central North Carolina along the North Carolina and South 
Carolina border. Its county seat is Rockingham, and the county has a population of just over 
46,000 in 474 square miles. Public safety agencies serving the county include the Richmond 
County Sheriff’s Office, the Hamlet Police Department, the Rockingham Police Department, two 
municipal fire departments, seven volunteer fire departments, four volunteer rescue squads and 
one paid EMS agency. Richmond County borders Anson, Stanley, Montgomery, Moore, Hoke 
and Scotland counties in North Carolina and Marlboro and Chesterfield counties in South 
Carolina. 9-1-1 services in Richmond County are provided through Richmond County 
Emergency Services while law enforcement dispatching is provided through the three different 
agencies. 

The mission of Richmond County’s 9-1-1 communications function is to immediately and 
professionally respond to requests for assistance, assign and manage public safety resource 
deployment, facilitate mutual aid and other collaborative, cooperative efforts and provide active 
stewardship for the safety of citizens and visitors of the counties.  

Governance 

Richmond County’s 9-1-1 system will be operated and managed by Richmond County 
Emergency Services Director under the existing Richmond County policies and procedures. The 
law enforcement agencies consolidating into Richmond County’s 9-1-1 service will provide 
input and ongoing feedback through the Law Enforcement Oversight Committee relating to law 
enforcement call taking and dispatch procedures. 

Funding   

Local funding sources are inadequate to fund this plan. Should grant funding not be awarded, 
these plans will not reach fruition.  

Operational Model 

Dispatch staff will be employed by Richmond County, and normally housed in the Richmond 
County current primary PSAP. Staff will operate in a similar manner to today’s configuration 
with personnel responsible for specific disciplines. Law enforcement operations will be 
undertaken in a similar fashion and completely integrated into the operational model. In this 
respect, all emergency calls for services will be processed from a single facility becoming a 
single, cohesive organization in order to provide the best service to all citizens and public safety 
responders receiving the set standard of service. 



Technology  

Current Environment and Challenges 

The current primary PSAP operated by Richmond County Emergency Services is a semi-secure 
building that includes administrative offices and the Emergency Operations Center (EOC) for the 
county. It is currently too small for today’s operations and there is no room to expand within the 
existing structure or property. The current primary PSAP has the largest facility among all the 
agencies that are participating in the consolidation. This facility is not large enough to ensure 
needed space to accommodate for additional staffing because of the consolidation. There is no 
location available to house the new consolidated dispatch center. 

Richmond County’s primary PSAP utilizes a CAD system from Southern Software that meets 
their needs. The only technology that will need to interface or merge data is between the current 
primary PSAP and the law enforcement agencies is each agency’s records management system. 
The CAD system used by the current primary PSAP and the records management system utilized 
by all the law enforcement agencies is produced by Southern Software. The identified need to 
allow for information sharing would be a mobile CAD and AVL system and connectivity in law 
enforcement vehicles. 

Currently, all county law enforcement agencies utilize the State VIPER 800 MHZ trucked radio 
system.  Local fire departments utilizing multiple VHF radio system frequencies and 
rescue/EMS agencies use a UHF radio frequency.  Currently, all first responder agencies do not 
have a way to communicate collectively for mutual aid response or joint responses.  

Vision and Initiatives 

Richmond County staff, at the PSAP, county and municipal management levels, desire to 
consolidate dispatching operations into a single PSAP in Richmond County, while providing 
adequate space to support the Interlocal Agreement between Richmond and Scotland counties for 
Scotland County’s back up PSAP. There is not available space that could house a consolidation 
of all dispatch services in the county to a single dispatch agency. A larger facility could be built 
on county owned land.  

Individually, each radio system is adequate but doesn’t allow for interoperable communications. 
With law enforcement agencies currently using the State VIPER 800 MHZ radio 
communications, fire departments utilize several UHF radio frequencies, rescue/EMS utilizes a 
VHF radio frequency, the most cost effective way to create interoperability would be to provide 
VIPER 800 MHZ mobile radios for each fire and rescue/EMS apparatus. With the equipment in 
place, first responders, regardless of fire, medical or law enforcement, could utilize pre assigned 
talk groups specific to Richmond County, regionally or statewide. 



Richmond County’s CAD system and logging recorder will be expanded to support the multi-
agency, multi-jurisdictional consolidated communications operations. For CAD and mapping, 
additional licenses would be needed to meet the needs of the consolidation and for the Interlocal 
Agreement between Richmond and Scotland counties for Scotland County’s back up PSAP 
needs. 

Support and Training 

Support of the systems included in this plan will come from the same sources as currently used 
by the predecessor systems: Richmond County Information Technology Department for the 
CAD system, AT&T for 9-1-1 systems and contract radio service shop for the radio network. 

Timeline 

The timeline for this project spans multiple years. Upon the end of the project, completion of all 
described phases is anticipated for after project inception. 

Budget 

The improvements envisioned in this plan are unquestionable costly. Local funding sources are 
inadequate to fund the plan and accordingly, grant funds are sought to implement this vision that 
is so important to the safety of citizens and first responders of Richmond County. 
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Emergency Communications Budget 2014-2015 









ORG OBJ ACCOUNT DESCRIPTION 2013 2014 2015 2015
ACTUAL ORIGINAL MANAGER APPROVED
EXPENSE BUDGET RECOMMENDED BUDGET

EMERGENCY SERVICES
114395 4100 SALARIES: REGULAR 416,350$            484,315$            530,789$                 530,789$                 
114395 4101 SALARIES: PART TIME 3,722$                 5,000$                 5,000$                     5,000$                     
114395 4102 SALARIES: OVERTIME 46,382$              67,000$              50,000$                   50,000$                   
114395 4110 FICA 34,669$              42,558$              44,813$                   44,813$                   
114395 4120 GROUP INSURANCE 77,928$              123,937$            126,925$                 126,925$                 
114395 4130 RETIREMENT EXPENSE 31,676$              37,159$              39,146$                   39,146$                   
114395 4135 SUPPLEMENTAL RETIREMENT 401K 23,434$              27,566$              29,040$                   29,040$                   
114395 4200 DEPARTMENTAL SUPPLIES 3,112$                 3,500$                 4,000$                     4,000$                     
114395 4209 HAZARD MITIGATION PLAN GRT EXP 21,507$              -$                     -$                          -$                          
114395 4212 AUTO SUPPLIES: GAS, OIL, TIRES 2,412$                 3,500$                 3,500$                     3,500$                     
114395 4230 UNIFORMS 1,184$                 1,500$                 1,500$                     1,500$                     
114395 4236 SOFTWARE MAINTENANCE 375$                    2,000$                 2,000$                     2,000$                     
114395 4275 PUR SUBJ TO INV CONTROL 19,221$              10,000$              10,000$                   10,000$                   
114395 427506 PUR SUBJ TO INV: HAMLET FIRE 9,391$                 -$                     -$                          -$                          
114395 4300 TRAVEL & CONFERENCE 3,316$                 5,000$                 5,000$                     5,000$                     
114395 4301 EMPLOYEE TRAINING 3,492$                 2,941$                 -$                          -$                          
114395 430103 TRAINING-EM EXERCISE -$                     19,110$              -$                          -$                          
114395 4302 AUTO ALLOWANCE 1,100$                 1,200$                 -$                          -$                          
114395 4310 TELEPHONE 7,213$                 10,000$              10,000$                   10,000$                   
114395 4320 UTILITIES 9,988$                 10,000$              10,000$                   10,000$                   
114395 4330 MAINT & REPAIR: MISC 2,799$                 11,000$              4,000$                     4,000$                     
114395 4332 MAINT & REPAIR: EQUIP 11,364$              6,000$                 5,000$                     5,000$                     
114395 4333 MAINT & REPAIR: AUTO 1,891$                 2,500$                 2,500$                     2,500$                     
114395 4380 CONTRACTED SERVICES 22,679$              33,923$              9,000$                     9,000$                     
114395 4445 SERVICE & MAINT CONTRACTS 4,763$                 10,000$              10,000$                   10,000$                   
114395 5100 EQUIPMENT: OFFICE 24,371$              -$                     7,000$                     7,000$                     
114395 5101 EQUIPMENT: OTHER -$                     -$                     -$                          -$                          
114395 5105 EQUIPMENT: VEHICLES -$                     -$                     -$                          -$                          

784,339$            919,709$            909,213$                 909,213$                 



ORG OBJ ACCOUNT DESCRIPTION 2013 2014 2015 2015
E-911 ACTUAL REVISED MANAGER APPROVED

BUDGET BUDGET BUDGET BUDGET
204390 364001 E911 TELEPHONE REVENUES (236,913.00)$     (279,646.00)$               (299,738.00)$        (299,738.00)$        
204390 381001 INTEREST ON INVESTMENTS (440.00)$             (600.00)$                       (600.00)$                (600.00)$                
204390 399002 INTEREST ON INVESTMENTS (214,025.41)$               

(237,353.00)$     (494,271.41)$               (300,338)                (300,338)                

ORG OBJ ACCOUNT DESCRIPTION 2013 2014 2015 2015
ACTUAL REVISED MANAGER APPROVED
BUDGET BUDGET BUDGET BUDGET

204390 4100 SALARIES: REGULAR 37,492.21$         30,220.41$                   31,850.00$           31,850.00$           
204390 4110 FICA 2,828.50$           2,312.00$                     2,437.00$              2,437.00$              
204390 4120 GROUP INSURANCE 6,863.96$           6,096.00$                     6,242.00$              6,242.00$              
204390 4130 RETIREMENT EXPENSE 2,556.06$           2,037.00$                     2,147.00$              2,147.00$              
204390 4135 SUPPLEMENTAL RETIREMENT 401K 1,891.17$           1,511.00$                     1,593.00$              1,593.00$              
204390 4210 OFFICE SUPPLIES 1,234.92$           -$                               -$                        -$                        
204390 4275 PUR SUBJ TO INV CONTROL 19,557.33$         10,000.00$                   -$                        -$                        
204390 4300 TRAVEL & CONFERENCE 3,167.19$           6,000.00$                     6,000.00$              6,000.00$              
204390 4310 TELEPHONE -$                     800.00$                        800.00$                 800.00$                 
204390 4380 CONTRACTED SERVICES 34,550.00$         5,000.00$                     -$                        -$                        
204390 4435 TERM LEASE-SOUTHERN BELL 112,150.43$       162,000.00$                145,000.00$         145,000.00$         
204390 4445 SERVICE & MAINT CONTRACTS 33,052.77$         32,600.00$                   36,000.00$           36,000.00$           
204390 5100 EQUIPMENT: OFFICE 12,272.00$         235,695.00$                45,000.00$           45,000.00$           
204390 8100 TFER TO GENERAL FUND -$                     -$                               -$                        -$                        
204390 8190 E911 RESERVE FUNDS -$                     -$                               23,269.00$           23,269.00$           

267,616.54$      494,271.41$                300,338                 300,338                 

TOTAL REVENUES LESS EXPENSES 30,263.54$         -$                               -                               -                               
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Emergency Communications Budget 2012-2013 
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Richmond County 911 Fund Balance 
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Project Funding Request Table 
 
 
 
 



 

 

Project Components 
 

Amount 
 

Richmond County Contribution 
 

Requested Funding 
    
Telephone System $576,135.00   
CAD/Maps $117,500.00   
MDIS $197,675.00   
Pictometry $85,872.00   
Radio Console/Tower $622,545.00   
Recorder $75,681.00   
Building $3,612,423.00   
Security Cameras/Intercom $25,500.00   
Mobiles for 800 $256,731.00   
Computers/Servers/Monitors/Status Boards $697,233.00   
Dispatch Furniture/Chairs $234,002.00   
EPD/EPD-Q/AQUA/Pro-QA $170,205.00   
Architect $372,618.00   
Consultant $472,140.00   
Fiber Connection $350,000.00   
Generator $80,000.00   
Mobile Data Terminals/Hardware/Software/Connectivity $887,748.00   
Building Permits $35,000.00   
Technology & Fee for Training/EOC Rooms $70,000.00   
Construction Contingency $409,004.00   
ESI Net $659,825.00   
  $74,186.00  
    
Totals $10,007,837.00  

 

$74,186.00 $9,933,651.00 
 



Attachment 10 
 

Aerial of Proposed Parcel 
 
 
 
 



Proposed Site

AIR
PO

R
T R

D

154

660

760

714

709



Attachment 11 
 

Facility Cost Estimate and Scheme 
 
 
 
 



RICHMOND COUNTY 
NEW EMERGENCY 
COMMUNICATION CENTER

SCHRADERGROUP architecture with Mission Critical Partners

RICHMOND COUNTY, NC

PROPOSED NEW EMERGENCY SERVICES FACILITY
Rockingham, NC Building Area 8,856 s.f.

0 s.f.
BUDGET COST ANALYSIS Total Area 8,856 s.f.
Date: 26-Mar-15

Project Phase: Programming

COST PHASE - CONSTRUCTION cost/s.f. (using building construction cost only)
BUILDING CONSTRUCTION COSTS

1 Total Building Construction Cost Estimate $325.00 s.f. 2,878,072$       

SITE CONSTRUCTION
2 Total Site Construction Cost Estimate $45.00 s.f. 398,502$          

3 GRANDTOTAL CONSTRUCTION ESTIMATE * 3,276,574$       
4 escalation @ 5.00% 163,829$           
5 SUBTOTAL 3,440,403$       

6 Const. Contingency @ 5% 172,020.13$      

7 407.93$              GRANDTOTAL 3,612,423$       

COST PHASE - DESIGN
8 Programming and Needs Assessment (already completed) NA
9 A/E Design Fee @ 9.0% 325,118$         
10 Expenses 10,000$           
11 Telecomm. Consultant Design & Project Management - In telecomm budget
12 Geotechnical Investigation 7,500$             includes resistivity
13 Land Survey Services 5,000$             
14 Inspection / Testing Services 25,000$           
15 Land Development Approvals NA
16 Total Design Services 372,618$          

COST PHASE - PERMITS
17 State Approvals 10,000$           
18 Building Permit 10,000$           
19 Highway/Streets Permits -$                 
20 Water Service / Sanitary Service 5,000$             
21 FAA Approval (tower) -$                 TBD
22 Other Approvals 10,000$           
23 Total Permitting 35,000$            

COST PHASE - TECHNOLOGY & FFE
Communications

24 Call Handling -$                 In telecomm package

25 CAD -$                 In telecomm package

26 Radio Console System -$                 In telecomm package

27 Mapping -$                 In telecomm package

28 Workstations -$                 In telecomm package

29 MIS -$                 In telecomm package

30 Logging Recorder Subtotal -$                 In telecomm package

Other Systems
31 Audio Video Systems -$                 In telecomm package

32 Off-Site Electrical/Telecomm Utility Connection -$                 In telecomm package

33 Ancillary Computer Equipment for entire building 10,000$           
34 Other -$                 
35 Subtotal 10,000$           

Other Costs
36 Furniture (not including console furniture) 60,000$           
37 Subtotal 60,000$           
38 Total Technology & FFE Costs 70,000$            

COST PHASE - PROJECT BUDGET Subtotal 4,090,041$        
39 Project Contingency @ 10% 409,004$         
40 TOTAL PROJECT BUDGET 4,499,045$       
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Attachment 12 
 

Vendor Quotes 
 
Includes the following: 
 

1. APC 
2. AT&T 
3. Cables Plus 
4. Carolina Recording 
5. CDW-G 
6. Cisco 
7. Dell 
8. Encore Broadcast Solutions 
9. Fiber Connection 
10. Motorola 
11. NWN Corporation 
12. Pictometry 
13. Priority Dispatch 
14. Quick & Sinclair Electric 
15. Russ Bassett 
16. Southern Software 
17. Two Way Radio 
18. USAT Corporation 
19. Verizon 
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Primary PSAP Photographs 
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Richmond County Sheriff’s Office Photographs 
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Hamlet Police Department Photographs 
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Rockingham Police Department Photographs 
 
 
 
 
 













 

 

Recommendation from Funding Committee   
  Regarding Policy and Statute Changes 
           Jason Barbour  

(vote required) 



911 Funding Committee Suggested Legislative Changes 

1) Create an additional “NG911 Fund”, percentage based on 911 Board 
determination (projected costs, available funds, etc.) 

2) Requirement for all PSAPs to transition to NG911 network 

3) Create authority / requirements for statewide purchasing agreements (catalogue) 

4) PSAP grants are for non 911 eligible expenditures that enhance the 911 system 
(towers, antennas, base stations, brick & mortar, etc.)  

5) (This is a policy change not legislative) For PSAP funding reconsiderations, 
require evidence of RFPs, three quotes, etc. that indicate PSAP has shopped for 
the best price  

 

 

 

 

 

 

 

 



 

 

Update from NG911 Committee On Technical  
 Consultant           Jeff Shipp 
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North Carolina 9‐1‐1 Board 
NG9‐1‐1 Consulting Project 

Project Status Report 
Week of 
7‐27‐15 

 
Accomplishments to Date  

 Project kick off meeting in Raleigh, NC 7‐22, 7‐23‐15  

 Established tentative project time lines  

 Schedule weekly project conference call (Mondays – 3:30 – 4:30 EST) 

 Reviewed Concept of Operations and Cost Analysis direction and discussed strategic 
objectives 

 Targeted October 31 for release of the full draft of the ConOps and Cost Analysis 

 Received data requested through the Request for Information document 

 Began categorizing and reviewing available data 

 Met with PMO to discuss methodology for streamlining the PM approach 

 Discussed Project workbook and Action Item Register for possible use with current project 
efforts 

 Charter, Risk Matrix and Role being defined 

 Project Schedule to be delivered 
 

Draft Project/Program Goals and Objectives  
 Develop sound strategy for implementing NG9‐1‐1 throughout the State of North Carolina 

 Complete a Concept of Operations and Cost Analysis to document NG9‐1‐1 strategic 
objectives and assess costs associated with NG9‐1‐1 implementation 

 Explore additional NG9‐1‐1 designs, solutions and services that will allow for the transition 
of North Carolina PSAPs to NG9‐1‐1/i3 operations  

 Add value to and support local, regional, state and Federal NG9‐1‐1 initiatives  

 Educate, inform and communicate with the NC 9‐1‐1 Board and other interested 
stakeholders on the preparations for NG9‐1‐1   

 Explore the reuse, repurpose or incorporate existing information technology elements, 
components, connections and equipment where possible or as may be practical  

 Explore the redistribution of costs from local level and carry at state level where appropriate 
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for routing, network and ALI or other DB charges  

 Review RFI responses to identify patterns, trends or anomalies in the conceptual designs 
presented by the bidders 

o Review 13 RFI’s to understand assumptions 

 

Areas under Review and Discussion  

Current systems and operations  

 Review current providers, networks and services 

 Determine current systems 

o CAD 

o CPE 

o GIS 

o Network 

o Radio 

o Selective Routing 

 Review existing State plan to align the NG9‐1‐1 objectives with the State Plan 

 Review PSAP data to generate a snapshot of 9‐1‐1 in North Carolina 

 Assess the costs of 9‐1‐1 today at the PSAP level 

 Begin to conceptualize a platform for NG9‐1‐1 across the state 

 Prepare outline for Concept of Operations 

 Prepare outline for Cost Analysis 

 Review security measures from the State 
o Establish contact 
o Discuss State security guidelines and review NG9‐1‐1 (NG‐SEC) guidelines to ensure 

alignment 

  Potential use of 911.gov grant funding  
 
The NC9‐1‐1 Board  

 Alignment of goals, objectives and requirements  

 Initial work with the PMO to ensure access for team members 

 Cybersecurity  

 QoS  

 SLA ‐ individuals and umbrella for overall  

 Ability for IP (SIP) call delivery  

 Text to 9‐1‐1  

 What to do with ALI Database  

 Meeting rhythms  
o Ad hoc and scheduled  

 Authority and role  
 
NC 9‐1‐1 Governance  
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 Understand the Board/PSAP relationship and statutory authority as it may pertain to 
funding of future systems as well as the acceptance of NG9‐11‐ type services at the local 
level  

 Legislative impacts and environment  

 Potential removal of cost recovery components? 
 
Existing Service Providers and Infrastructure  

 Identify and determine the current LEC and 9‐1‐1 service provider environment in AL  
o AT&T (LEC) 

o Centurylink (LEC) 

o Frontier (LEC) 

o Comporium (SSP) 
o Intrado (SSP) 
o Windstream (SSP) 

 Who, what, where  

 Current Telco terminations, CPE models and system capabilities  
 

Planned Project Activities  
Next 2 weeks  

 Conduct weekly project calls and status updates  

 Review RFI’s 

 Review data provided 

 Refine and enhance program goals and objectives  

 Develop draft Concept of Operations and Cost Analysis outline, topic areas and preliminary 
diagrams  

 Complete PMO documentation 
 
Next Month   

 Review potential costs of NG9‐1‐1 (Capital and Operational) 

 Determine strategy and plan for NG9‐1‐1 

 Technical reviews / feasibility of: 

o ESInet  

o I3 core functions  

o Service and Support  

o Maintenance and Monitoring  

o Security  

o Carrier Relations  

o Data Management  

o Service Management  
 Planning  

 Designing  
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 Implementing  

 Operating  

 
By September  

 Draft initial ConOps sections 

 Draft initial Cost Analysis sections 

 Diagrams, PowerPoints and other program materials under development for 
communication of the requirements    

 

Open Action Items  
 Awaiting final contract paperwork for the files  

 



 

 

Discussion of Statutory Change Request  
           Richard Taylor
  (possible vote required) 



 

 

Update On Rules Review Process  
   Richard Bradford 



 

 

Other Items 
 

Adjourn 
 
 
 

Next 911 Board Meeting                                                August 28, 2015 
Public Hearing On Proposed Rules                  NC 911 Office 

3514 A Bush Street
Raleigh, NC  
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