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November 13, 2013 Secondary PSAP Funding Recommendation

I. Recommendation: The Secondary PSAP Funding Committee recommends adoption
of the following individual recommendations as a formal policy of the 911 Board.

A. 911 Fund disbursements to the primary PSAPs shall not be affected by
disbursements for the secondary PSAPs made pursuant to agreements made
pursuant to this policy.

B. 911 Fund disbursements for a secondary PSAP may be permitted through a
primary PSAP when all of the conditions set forth below are met, and the funding
allocations for the benefit of a secondary PSAP are approved by the 911 Board.

1)

2)

3)

4)

5)

6)

7)

The primary and secondary PSAPs are part of the same 911 System
conforming to G.S. 62A-40 et seq.

An interlocal agreement consistent with this policy exists between the
governing bodies of the primary PSAP and the secondary PSAP defining
and assigning responsibilities of answering and responding to 911 calls.

Any portion of 911 Fund disbursements allocated to a secondary PSAP will
be provided by the primary PSAP to the secondary PSAP, and limited to
eligible 911 expenses as shown in the Board’s eligible expenditures list.

A primary PSAP disbursing 911 Funds to a secondary PSAP shall report all
911 funds distributed to, and 911 expenditures incurred by, a secondary
PSAP annually. This report shall not be combined with the primary PSAP’s
report of expenditures to the North Carolina 911 Board. The primary PSAP
shall obtain and provide additional information relating to a secondary
PSAP’s 911 operations or expenses upon the Board’s request.

Actual costs per call will be determined by the total annual approved costs
of the primary PSAP for the most recent funding year divided by the total
number of 911 calls received by the primary PSAP for the same year.

Funding for a secondary PSAP will be based on a per 911 call basis as
measured by the Electronic Call Analysis Tracking System (ECaTS) as
provided by the North Carolina 911 Board.

That any additional funding requested by a secondary PSAP shall follow the
procedure established by the Board as the “Annual Funding
Reconsideration Request” and must be processed by the primary PSAP
associated with secondary PSAP.



8) The interlocal agreement shall include provisions terminating or suspending
disbursements of 911 Funds; such provisions may include:

a. Termination of the disbursement agreement made by the Board and
the primary PSAP,

b. Failure to meet the Board policy for disbursements to secondary
PSAPs,

c. Changes in statutory authority disallowing such disbursements of the
911 Fund,

d. Cessation of the primary or secondary PSAP’s operations, and

e. Mutual agreement of the parties, or by other action of a governing
body which prevents further participation.

C. The 911 Board establishes priorities for 911 Fund disbursements to ensure that
adequate funds are available to meet the Board’'s statutory disbursement
obligations. PSAP disbursement priorities in order of importance are 1) primary
PSAPs, 2) secondary PSAPs and 3) PSAP grants.

D. The Board and a primary PSAP enter into an agreement to disburse 911 Funds
to the primary for the benefit of, and further delivery to, a secondary PSAP. The
agreement shall identify allocations for a secondary PSAP or the method of
determining such allocations, conditions for suspension and termination of
funding for secondary PSAPs, and such other terms or conditions as may be
necessary or proper pursuant to N.C.G.S. 62A and the Board's policies,
standards and rules.

E. This policy will be effective July 1, 2014.



