North Carolina 911 Board

PSAP Name: Town of Cary 911 Center
Contact Name: Doug Workman
Contact Address: PO Box 8005

City: Cary

Zip: 27512-8005

Contact Email:

doug.workman@townofcary.org

Date:

Contact Phone:

Orig sumbitted 2/4/2014, Resubmission 4/14/14

919-469-7969

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block descriptors, formulas or

formatting. ***PLEASE SEE INSTRUCTIONS tab for further details***

All requests must be

filed with the NC 911 Board no later than February 28, 2014. Email this form and all supporting documentation to marsha.tapler@nc.gov. If youhave

questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

June 30, 2013 Emergency Telephone System Fund Balance: $0
FY2013 FY2015 (2014 FY2015 (2014 FY2015 (2014
(2012-2013) 2015) 2015) Requested 2015) Requested
ACTUAL Requested Increase Amount Increase Amount
Expenditures Increase Amount Recurring Recurring
from Reconciled ONE-TIME MONTHLY  Cost ANNUAL  Cost
Report Capital Purchase
Cost
Expenditure
Phone Systems
Recurring 911 service supplier
charges for 911 trunks/circuits 35,796.00 3,000.00 1,850.00
Basic line rate for one ten digit
number per telecommunicator
call-taking position 600.00 510.52
Interpretive Services 9.527.00
Recurring 911 service supplier
selective routing and ANI/ALI
provisioning charges 79,080.00 1,109.00
Automatic Call Distribution
Service or software
Telephone equipment, including
CPE, workstations, monitors,
keyboards, mice, headsets 81,504.00 11,208.00
TDD/TTY 396.00
Phone System Totals $206,303.00 $3,600.00 $14,677.52 $0.00

Telecommunicator
Furniture

Cabinets, tables, desks which
hold 911 equipment

Software

CAD

GIS

Message switch software (allows for
voiceless dispatch, status updates and
mobile to CAD messaging. (Some
message switch software included may
not be eligilbe: (RMS, Firehouse, access
to NCIC, DCI, warrants, JMS etc.)

Voice Logging Recorder 15,943.00
Management Information

System (MIS) Software for 911

phone system 5,196.00

(2) AT&T Metro E Units for backup center
addition

(1) T2 circuit for backup for backup
center addition. See Email Qoute
Additional 8 administrative lines at
backup center. See Email Qoute. Will use
state contract estimate for service.

This is due to a FY14 increase in SR and
ANI/ALI provisioning charges. See
attached bill.

Upgrades from Interact stand alone to
Cassidian Sentinel 4 Geo Diverse phone
system at primary PSAP & backup
location (Equip + Maint for 8 positions)



Time Synchronization

Dispatch Protocols

74,235.00

15,150.00

Quality Assurance for Protocols

ALl Database Software

Software Licensing

Radio console software used in
the 911 process

Paging software to send call from
CAD to first responder pager or
mobile phone

CAD to CAD interface software

Software Totals

Hardware

$21,139.00

$74,235.00

$0.00

$15,150.00

Servers**

150,297.00

7,484.00

Computer workstations**

700.00

Time synchronization devices

UPS

117.00

Generator

56.00

Handheld GPS**

Hardware Totals

$150,297.00

$0.00

$8,357.00

$0.00

Eligible dispatch equipment -- must meet the requirements of SL 2010-158, as codified in GS 62A-

Radio Network Switching**

21,977.00

30,115.35

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for
911 Data Base Systems

Mobile Message Switch

Paging Interface with Computer
Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone
Generator

Radio Consolette (portable or mobile radio
configured for exclusive use at the
dispatcher work station for dispatcher
operation to perform dispatch function
when there is no traditional console
installed at the workstation)

Dispatch Equip Totals

HOSTING SERVICES

$21,977.00

$30,115.35

$0.00

$0.00

PSAPs may desire to replace or substitute
eligible equipment, computer hardware,
software or similar eligible 911 expense
items by contracting for hosting equipment
or software. Hosting service expenses may
be eligible for 911 Funding upon review and
approval by the 911 Board, or by Staff if so
delegated by the Board.

Functions

Database Provisioning

16,047.00

820.00

Addressing

8,018.00

Equipment Maintenance

Software Maintenance

Function Totals

$24,065.00

$0.00

$820.00

$0.00

Capital is related to software purchase,
annual cost relates to training & maintenance

Eligible Lease & maintenance cost for CAD,
and GIS servers (some increase, but have not
been able to cover all costs due to lack of
funding). Also includes lease related to
network switch for backup center.

Related 8 existing Laptops to be used for
CAD at backup center

Repair & maint - not new, need
additional funding to cover
Repair & maint - not new, need
additional funding to cover

$2,076.00

Additional funding to cover radios and
combiner for backup center

Not new, did not have enough funding to
cover full cost of function



FY2013 FY2015 (2014 FY2015 (2014 FY2015 (2014
(2012-2013) 2015) 2015) Requested 2015) Requested
ACTUAL Requested Increase Amount Increase Amount
Expenditures Increase Amount Recurring Recurring
from Reconciled ONE-TIME MONTHLY  Cost ANNUAL  Cost
Report Capital Purchase
Cost
Grand Totals
$423,781.00] | $107,950.35| | $286,254.24] | $15,150.00

Proposed FY15 Funding

$457,566.00

One Time Capital Purchase Cost
Recurring MONTHLY Cost
Recurring ANNUAL Cost

$107,950.35
$286,254.24
$15,150.00

[Reconsidered FY15 Funding|

$866,920.59| |

89.46% |Increase over proposed

4/17/2014 Funding Committee Recommendation approves FY15 reconsideration for the Town of
Cary Police Dept. in the amount of $ 866,920.59




Town of Cary Reconsideration Supporting “additional documents” FY15

> Additional expenses are needed to cover additional/increased costs in operation of the 911
Center. Additionally, the additional funds are needed to establish a backup center for the
Town of Cary which is mandated by the NC 911 Board. A plan has been submitted to the
board for approval.

> No grant has been considered as these expenses are eligible expenses and are not specialized
projects above what is expected by each PSAP.

» The increase in funds will allow the center to continue to operate with the necessary PSAP
equipment mandated by the NC 911 Board. The funds will also allow the Town of Cary to
establish a backup PSAP location which will allow the town to have a contingency plan and
redundancy that will not diminish our level of service during emergencies and will keep our
staff out of danger in cases where evacuation is necessary due to hazards at our main PSAP.

> Some increases are based upon expanded use of the 911 funds.

> Town of Cary’s current fund balance has already been appropriated for a previous P25 Radio
Upgrade as well as a new 911 Phone System upgrade. No other funding from the fund
balance will be available as these projects will diminish any balance.

Phone Systems
Recurring 911 Service Supplier Charges for 911 trunks/circuits

e Requested Increase Amount Recurring Monthly Costs $1,850
0 This increase is due for costs associated with the backup center
= 2 ATT Metro E Circuits
= T1 Circuit at the backup center location for the backup system
e Requested Increase Amount One Time Capital Purchase Cost $3,000
0 This increase is due to costs associated with the backup center
= |nstallation of the T1 Circuit at the backup center location
e Additional increase in this area is for the Language Line and TDD/TTY services that had no other
line item location for these services.

Basic Line Rate for one ten digit number per telecommunicator call taking position

e Requested Increase Amount Recurring Monthly Costs $510.52
0 Additional administrative lines at backup center location. There is an attached E-Mail
Msg quote for this item.
e Requested Increase Amount One Time Capital Purchase Cost $600
0 Additional administrative lines at backup center location. There is an attached E-Mail
Msg quote for this item.

Recurring 911 service supplier selective routing and ANI/ALI provisioning charges



e Requested Increase Amount Recurring Monthly Costs $1,109
O This cost is due to FY14 Increase in SR and ANI/ALI provisioning changes. Attached is a
bill showing increase.

Telephone equipment including CPE, workstations, monitors, keyboards, mice, headsets

e Requested Increase Amount Recurring Monthly Costs $11,208
0 This cost is associated with upgrades from interact stand alone to Cassidian Sentinel 4
Geo Diverse phone system at both the primary center and backup center. (Equipment
and Maintenance for 8 positions — each location)

Software
Dispatch Protocols

e Requested Increase Amount One Time Capital Purchase Cost $74,235

0 Purchase of EMD Protocol Software Pro QA for backup center

O Purchase of EFD Protocol Software/Hardware ProQA for Main PSAP and Backup Center
e Requested Increase Amount Recurring Annual Cost $15,150

0 Training costs associated with new purchase

0 Annual Maintenance Costs for EMD Protocol Software Pro QA at backup center

0 Annual Maintenance Costs for EFD Protocol Software ProQA EFD at both Main PSAP and

backup center

Hardware
Servers

e Request Increase Amount Recurring Monthly Cost $7,484
0 Eligible lease and maintenance cost for CAD and GIS servers (some increase, but have
not been able to cover all costs due to lack of funding)
0 Backup Center network switch Leasing

Computer Workstations

e Request Increase Amount Recurring Monthly Cost $700
0 Backup Center CAD Laptops, related software licenses and maintenance

UPS
e Request Increase Amount Recurring Monthly Cost $117
O Increase in Repair/Monthly Maintenance Cost

Generator
e Request Increase Amount Recurring Monthly Cost $56
O Increase Repair/Maintenance Monthly Cost



Eligible dispatch equipment

Radio Network Switching Equipment used exclusively for PSAPs Radio Dispatch Consoles (e.g. CEB, IMC,
NSS)

e Request Increase Amount One Time Capital Purchase Cost $30,115.35
0 This cost is associated with the P25 Radio system upgrade equipment for center and
Backup Center

Functions
Database Provisioning

e Request Increase Amount Recurring Monthly Cost $820
0 Did not have enough funding to cover full cost of this function



Taylor, Richard

From: ROUSE, OSCAR <orl128x@att.com>

Sent: Friday, April 11, 2014 12:43 PM

To: Terry Yates

Subject: RE: Updated Admin Line Cost and T1 Cost

They were in the previous document | sent but they are $405 each.
Regards,

Oscar

From: Terry Yates [mailto: Terry.Yates@townofcary.org]
Sent: Friday, April 11, 2014 12:03 PM

To: ROUSE, OSCAR

Subject: RE: Updated Admin Line Cost and T1 Cost

Can you provide the two MetroE costs?

From: ROUSE, OSCAR [mailto:or128x@att.com]
Sent: Friday, April 11, 2014 12:02 PM

To: Terry Yates

Subject: Updated Admin Line Cost and T1 Cost

Hello Terry,

Here is the updated Admin Line cost based on 8 lines: $600 Non-Recurring and $1,021.04 Monthly Recurring. The
monthly amount can be reduced by at least 50 Percent using the State contract rates.

T1 with AT&T Managed Firewall: Installation is $3,000 and $1,040 Monthly Recurring. (use this number for budgetary
because it is the same amount we quoted in July, 2012. | am sure there is a promotion we can use to lower the rates but
my technical engineer is on vacation until April 15%).

Regards,

Account Manager

Government & Education

5715 Glenwood Ave., Suite 411
Raleigh, NC 27612

P: 919-788-2419

F: 704-595-5961

M: 919-600-2052
Oscar.rouse@att.com

Rethink Possiblesv
att.com

TEXTING and DRIVING... It Can Wait®.



TOWN OF CARY 911 Page 1of2
PO BOX 8005 AccountNumber 919 M43-9044 044 0361
CARY NG 27512-8005 Billing Date  Mar7, 2014

Web Site att.com

=8

Monthly Statement

Previous Bill 32,709.15
Item
Payment - Thank You! 32,700.15CR No. Date Description Adjustments Payments
1. 205 Payment 16,354.34
Adjustments 00 2. 225 Payment 16,354.81
: Totals 32,709.15
Balance .00
Total Amount Due $16,449.83 _Monthly Service - Mai 7 thru Apr 6
Amount Due in Full by Apr 4,2014 Quantity
3. Community Calling Plus 6 516.00
Individual Line Complex
4. Combined ALl & Sel Routing 70 7,00000 % |2
— T 5. Enh 911 (E911) Net Sve Charge 22 2,42000
Billing Summary 6. Exchange Line Terminating at 1 13.00
7’ T Pub i?gﬁlethnswering Point
Questions? Visit att.com Page 7. 3Way Calling with Transfer 6 38.10
8. 30 Code Speed Calling 6 2100
Plans and Services 1 16,449.83 f 9. Hunting/Rollover Service 6 8208
1877 438-0041 ! 10. Call Trace q 2000
PIN: 6811 11. Calter-ID Name-Number Delivery 6 87.00
Repair Service: ! Anonymous Call Blocking
1 866 620-6900 / 12.  InterAct, 21 Inch Monitor 6 288.00
13.  NEC Flatscreen 24" 1 78.00
Total Current Charges 16,449.83 14. Basic Interceptor 911 1 911.00
/ 15.  CTlInterceptor 1st Position 1 462.00
. o’ 16. CTlinterceptor Addl Position 5 1,655.00
£ 17.  Additional Station Card Shelf 1 80.00
K 18, Interceptor Caller (D Card 8 152.00
) _ il f,é- 19.  Additional 911 Trunk Cards 5 180.00
/7‘/‘\ ¢ i c W 20. Operator Manual 28 28.00
Ly L ‘)\ \ 21 Interceptor MIS System | 41800
WL 22, Station Slot Cover 5 500
A 23, Line Card Slot Cover 9 9.00
1 v 24. Caller ID Line Card 1 16.00
25.  Station Card Primary 6 37800
26. Tel Radio Headset Interface 6 132.00
27.  TDD Option-On Phone Dnly 1 33.00
28. Station Card Primary/Spare 1 53.00
29, 911 Trunk Card/Spare 1 55.00
30. MIS Application-User 1 15.00
31.  ALIDB Enable PSAP to Query/ 1 190.00
Retrieve Wireless Caller Loc
Total Monthly Service 15,341.78

News You Can Use Summary

* PREVENT DISCONNECT «CARRIER INFORMATION
«DIRECTDRY ASSISTANCE
See "News You Can Use® for additional infermation.

Local Servicas providad by AT&T North Carolina.

Return bettom porticn with your check in the enclosed envelopa.




Local Usage

TOWN OF CARY E911 Page 2o0i2
Egnﬂvox wn‘r;“c 27512-8005 Account Number 919 M43-9044 044 0361
Billing Date ~ Mar7,2014

Local Usage Summary for 919 467-1584

Conmunity Caller Plus for Expanded Local Area

News You Gan Use ' o

PREVENT DISCONNECT
Thank you for being a valued custamer. Please be aware that all charges iust he
paid each month te keep your account current and prevent collection activities.

DAY NIGHT/WKND Wo are requirel ta inform you that certain charges MUST be pald in arder to
Total Total preventinterruption of hasic losal service. These charges are alrealy included in
Band Calls Mins Calls Mins the Total Amount Due and are $16,499.83. Also, neglecting to pay for remaining
3 26 42 19 19 .00 charges may resultin interruption or removal of these remaining services or
9 ] 14 0 0 1.40 further collection action.
b 1 : C ... CARRIER INFORMATION
1. Local Usage Summary 210 Our records indicate thatl you h‘ave selected QWEST CUMMUNIQATIDNS ora
company that resells their services as your primary local toll carrier and QWEST
Lacal Usage Summary for 919 467-1585 COMMUNICATIONS or a company that resells their services as your primary long
Connunity Caller Plus for Expanded Local Area distance carrier, Please contact us if this does notagree with your records.
DAY NIGHT/WKND
Total Total DIRECTORY ASSISTANGE
Band Calls Mins Calls Mins Beginning on or after May 1, 2014, the rate for Directory Assistance Service will
3 9 2 13 27 00 increase from $1.99 to $2.09. For more information, please visit us online at attcom
4 1 1 0 0 10 or call your AT&T Representative at the toll-free number on this statement.
5 2 5 0 0 50
B0
2. Local Usage Summar &0 g : S5 :
Tl Usa;’g ¥ 15 Terms and Conditions
Logal Toll DISPUTED DEBTS
Item Please note, any check or paymentinstrumentin an amountless than the full
No. Date Time Place Called  Number Code Min amount due that you send AT&T marked “PAID IN FULL or otherwise tender as
Charges for 919 467-1911 full satisfaction of a disputed amount, must be sentto AT&T Accounts Receivable
Itemizeil Calls Management, 3196 Highvvay 280 Rm 202N, Birmingham, AL 35243, and NOT
3. 2-13  119A GOLDSBORO NC 919 738-2663 i 16 1.00 the payment address shown on the paymentreturn document. Thank you for
6 = State Tax Dnly choosing AT&T for your communications needs.
Key to Galling Cades LATE P.A.YMENT CHARGE .
N Night/Weekend An adc_lmonal charge atthe rate of 1% may apply toany unpaid balance as of your
next hill date.
Surcharges and Other Fees
Item
No. Description Quantity
4. Federal Subscriber Line Charge 6 40.74
5. Federal Universal Svc Fee-Mult 6 7.80
Total Surcharges ani Other Fees 4354
Government Fees anil Taxes
ltem
Mo. Description Quantity
6. NC - State/Local Tax 717.38
7. NC - Sales and Use Tax 333.99
8. Telecommunications Relay Svc 6 84
9. Emergency 911 Service 3.60
Total Gavernment Feas and Taxes 1,055.81
Total Plans and Services 16,449.83

©2008 AT&T Intellactual Proparty. All rights reserved.

3268.008.106059.01.01.0000000 NNNNNNNY 48663,48683
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Public Safety CPE Quote

Town of Cary Cassidian Sentinel ATT32062-11W RDM v6.6a 041114 wge

Customer: Town of Cary
Location: 120 Wilinson Avenue
Cary, NC 27513
Contact: Terry Yates
Email: terry.yates@townofcary.org
Phone # :

AT&T Cassidian Sentinel/VESTA 4.x System
Premised Based Solution

Date : 4/11/2014
Expiration: 5/11/2014
Account Executive: Oscar Rouse
Application Specialist: Greg Ellenberg
Technical Consultant: Ed Pass
Vendor: Cassidian

Description
Sentinel 4.0 System

Included

Primary PSAP

Optional

Included

Secondary PSAP

Optional

2 R4 DL SVR BNDL - GEO included nla Included nla

3 SentinelVESTA 4.x IRR Module Included n/a Included nfa

4 Sentinel/VESTA 4.x Activity View Included n/a Included n/a

5 Sentinel/VESTA 4.x COR Module Included n/a Included nla

6 PSTN Gateways

7 Number of Gateways 2 n/a 2 n/a

8 Number of E9-1-1 Trunk Ports 8 nla 8 n/a

9 Number of Administrative Lines 16 nfa 16 nla

10 Answering Positions

11 Client Access License 6 2 6 2

12 Number of Workstations 6 2 0 0

13 Number of Monitors Customer Provided Customer Provided Not Included Custoner Provided
14 Monitor Size Customer Provided Customer Provided Not Included Customer Provided
15 Monitor Type Customer Provided Customer Provided Not Included Customer Provided
16 Number of Laptops 0 0 6 2

17 IP Phones Not Included Not Included Not Included Not Included
18 Management Information System {MIS)

19 MIS System Included nf/a Included nla

20 Collection License 6 2 6 2

21 User License 1 nfa 1 nla

22 UPS

23 Servers and Gateways Included nfa Included n/a

24 Workstations Included Optional Not Included Not Included
25 WAN CPE (Layer 2 Core Switches) Included nla Included nfa

26 Management Services

27 Cassidian Monitoring and Response Service | Not Included [ Included | Notincluded Included

28 Other Hardware/Software

29 NetClock Customer Provided Customer Provided Customer Provided Customer Provided
30 ESInet Interface i3 Included Included Included Included

31 Training

32 V/ISENT 4, X AGENT TRNG included Not Included Not Included Not Included
33 V/SENT 4. X AGENT TTT TRNG included Not Included Not Included Not Included
34 V/SENT 4.X ADMIN TRNG Included Not Included Not Included Not Included
35 V/SENT 4.X ACT-VIEW TRNG included Not Included Not Included Not Included
36 AURORA ADMIN TRNG Included Not Included Not Included Not Included
37 AURORA REMOTE TRNG Included Not Included Not Included Not Included
38 Additional Vendor Discount

39 Cassidian Strategic Discount ] Included [ Notincluded ] Included Not Included

AT&T Confidential

41172014

ATE&T Cassidian Call Handling Solution - Right to Use

$8,709.00
$8,299.00

Primary Site
Backup Site|

SOLUTION TOTAL $17,008.00 b

1) All pricing shown is for 60-Month term.
2} Pricing above excludes all applicable taxes.

3) Approximate Current Zetron Monthly Maintenance Billing: $4,948.00

[

Bll, 209 par month 15
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Page 1



atat Public Safety CPE Quote

Town of Cary Cassidian Sentinel ATT32062-11W RDM v6.6a 041114 wge

(

Customer: Town of Cary Date ; 4/11/2014
Location: 120 Wilinson Avenue - n Expiration: 5/11/2014
Cary, NC 27513 AT&T CﬂSSldlan SentlnElNESTA 4.X SyStem Account Executive: Oscar Rouse
Contact: Terry Yates Prem |Sed Based So!utlon Application Specialist: Greg Ellenberg
Email: terry.yates@townofcary.org Technical Consultant: Ed Pass
Phone # : Vendor: Cassidian

HIGH LEVEL DIAGRAM

Cary, NC Sentinel® 4 Premise Based Solution

Serial Link  Serial Link Cary Fire Station BU
To AL To CAD

ComrnandPDSl’ .................................... s
NetClock

Cuslomer '
Provided |

(7) 9-1-1 Trunks

(12) Admin Lines |—-

ot Asassos
(7] ATat Provided

mememememT

@
We
....................................................................................................................................................... g2 3
sg : E E'ﬂ
) co CCING NOG ara Eo 1SER
Tandem Admin PBX DsL Secura Managed Services B8 o §E
(Ho Cuslomer Access) % {528
V E8c€
........ [
ATET Sériai Link —~Serial Link I 28
:m,pm, ToALl  ToCAD Cary Main ':
J u
il S0 TS M AE .!
w i NetClock i :
— Customer : !
S 224 Pont - 2 H ;
T Redundant Provided : H
Suitches i H
- ]

(11) Admin Lines

OPTIONAL

ATAT Managed INTERNET ACCESS
3 Router and
.. Firevaall Service

1
e Volce Recorder
(7) 9-1-1 Trunks e e 1  Asassos

AT&T MIS Internet
Service 1.5Mb

DSL 1sp CCING NOG enc
VPN Secure Managed Services
Access (Ho Customer Access)

AT&T Confidential 4111/2014 Page 2
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atat Public Safety CPE Quote

Town of Cary Cassidian Sentinel ATT32062-11W RDM v6.6a 041114 wge

Customer: Town of Cary Date: 4/11/2014
Location: 120 Wilinson Avenue R . Expiration: 5/11/2014
Cary, NC 27513 AT&T CaSS|d|an Seﬂtlne”VESTA 4.X SyStem Account Executive: Oscar Rouse
Ccmtac.t: Terry Yates Prem ised Based SOIution Application Specialist: Greg Ellenberg
Email: terry.yates@townofcary.org Technical Consultant: Ed Pass
Phone # : Vendor: Cassidian

QUOTE NOTES:
1) 24x7x365 monitoring and maintenance from AT&T Southeast Resolution ES-1-1 Center. The AT&T Southeast Resolution E9-1-1 center is a 24 hour/7 day a week organization, located in Atlanta, Georgia. The AT&T Southeast Resolution E9-1-1 center is
the single point of contact for 1100 Public Safety Answering Points in the AT&T Southeast region. The center is respansible for timely resolution for all PSAP CPE or network related issues.

2) On-site technical support from experienced technicians and knowledgeable in Customers 911 operations.

3) AT&T will maintain the proposed solution throughout the contract, including all manufacturer bug fixes and patches made generally available and approved by AT&T Labs. Applicable professional service and/or additional hardware that may be required.

4) Please note that additional cost may be incurred upon completion of Site Survey performed by AT&T and/or Cassidian. The Site Survey is intended to identify any additional miscellaneous equipment or services which maybe required ensuring smooth
installation and operation of the quoted system.

5) E-911 is a crilical service that is provided to assist in life support situations, Therefore, it is imperative that AT&T's E-911 PSAP SITE PREPARATICN PRACTICE be followed when providing this service to ensure the protection of the end users and
efficient operation of Public Safety Answering Point {PSAP) equipment according to its design. AT&T does not perform AC Electrical and/or grounding work.

6) Pricing does not include configuration and/or support of 3rd party integration.
7) Pricing does not include Lightning/Electrical Protection service, Internet service, WAN service, E911 trunk, ADMIN, Database and/or ESInet services.

8) Pricing includes new LAN cabling (cable, jacks and labor only). Customer is responsible for all conduits, pull strings, cable tray, wall boxes, wall penetrations, fire stopping, panduit and etc. Customer must inform AT&T of cable type per local building
codes, ie., Plenum or non-Plenum cable.

9) Pricing includes AT&T provided UPS units as required for servers, workstations, routers and etc. where applicable.

10) AT&T's call handling solulion as designed will be deployed as a single closed IP network segment which will be designated as “Call Taker” network. This boundary is established so that appropriate levels of protection can be eslablished and
maintained between other boundaries (e.g., CAD, Mapping, etc.). All ingress and egress traffic will pass through a firewall to control traffic in and out of the network. NO Network Security Devices and/or Software are included in this quote or design.

Note: Training is provided at the customer site using the customer owned equipment. Prices are per student unless otherwise indicated. Minimum number of students is 6 and maximum number of students is 8 per class.

V/SENT 4.X AGENT TRNG

Note: VESTA/Sentinel 4/X Agent bundle includes (1) 1/2 day class of Agent training for up to 8 students. Includes trainer's daily training expenses and travel. VESTA/Sentinel 4.X Agent training does not include training on the SIP phones. SIP phone
training is a separate class and can be quoted upon request.

VISENT 4. X AGENT TTT TRNG

Note: VESTA/Sentinel 4/X TTT bundle includes (1) 1 day class of TTT training for up to 8 students. Includes trainer's daily training expenses and travel.

VISENT 4.X ADMIN TRNG

Note: VESTA/Sentinel 4/X Admin bundle includes (1) 1 1/2 day class of Admin training for up to 8 students. Includes trainer's daily training expenses and travel.

V/SENT 4. X ACT-VIEW TRNG

Note: VESTA/Sentinel 4/X Activity View bundle includes (1) 1/2 day class of Admin training for up to 8 students. Includes trainer's daily training expenses and travel.

AURORA ADMIN TRNG

Note: Aurora Admin bundle includes (1) 1 day class of Admin training for up to 8 students. Includes trainer's daily training expenses and travel.

AURORA REMOTE TRNG

Note: Aurora Remote Training uses actual customer data and is conducted post cut (30-45 days after culover} to enhance the learning experience. This course is highly recommended for new sites and would follow the on-site Aurora Admin course that
is typically delivered before cutover.

Pr sal Validity Penod—T he information and prcing contained in this proposal is vahd for ap d of thirty (30) days from the date written on the proposal cover page unless rescinded or extended in wiiting by AT&T
lerrr 1 Conditons—Unless otherwise stated herein, this pro oned upon negotation of mutually acceptable terms and conditions
Froposal Prcing—Pnoing p sed herein 1s based upon the specific e mix and locations outhned in this proposal, and 1s subject to the standard terms and condilions of AT&T unless othervase stated herein, Any changes or vanations in AT&T
tandard lerms and conditions and the pre lenath of term, servic s, and/or design de bed herein may result in different pricing
Proyiders of Service—Subsidianas and afliiates of AT&ET Ine. prowde ind services under the ATAT brand
ty. All nghts srved ATET the ATS&T loge, and all other ATE&T ntellzctual Property and/or AT&T affilated companies. All
ther mar cuntained heremn are the properly is of thus do are unpublished, proprieta anda idential pied, disclosed ad in whole orin part, vithout the express wnlten permission of

ATE&T Intellectual Property or affiliate and gvaluate the informatior

equired by law and insofar as 15

asonably ne sary In order 1o revie

contained

AT&T Confidential 4/11/2014 Page 3



Priority™

Di spa t(y:h’Y Sales Quote #97222

110 South Regent Street, Suite 500 Date 2/20/2014
Salt Lake City, UT 84111

(801) 363-9127 * (801) 363-9144 fax

(800) 363-9127 toll-free

by Dixon Brown

Bill To: Cary Police Dept Ship To: Cary Police Dept
Attn: Doug Workman Attn: Doug Workman
120 Wilkinson Ave 120 Wilkinson Ave
Cary, NC 27513 Cary, NC 27513

For: Cary Police Dept
Attn: Doug Workman
120 Wilkinson Ave
Cary, NC 27513

Phone: 919-460-4920 Fax:
Qty Description Unit Price  Extended Price
8 ProQA Software Licenses (Fire - Paramount - Standard - North American English) $3,500.00 $28,000.00

Automated calltaking software

8 ProQA Software Licenses - backup (Fire - Paramount - Standard - North American English) $695.00 $5,560.00
Offsite, backup location software

1 Client/Server Software Upgrade - Additional Users (North American English) $1,500.00 $1,500.00
Increased client server application capacity

1 AQUA QA/QI Base Software License (Fire - Standard - North American English) $2,000.00 $2,000.00
Quality Improvement software base engine

1 AQUA Discipline Modules (Fire - Evolution - Standard - North American English) $800.00 $800.00
Licensed discipline modules for AQUA

16 Cardset (Fire - 6.0 - Standard - North American English) $395.00 $6,320.00
Licensed manual protocol set for backup

80 Field Responder Guide (FRG) (Fire - 6.0 - Standard - North American English) $10.00 $800.00
Field reference guide for responders

2 QA Guide (QAG) (Fire - 6.0 - Standard - North American English) $45.00 $90.00
Quality Assurance Guide for training and case review only

25 Certification Course Registrant (Host) (Fire - North American English) $325.00 $8,125.00
Materials, tuition and certification (3 days, 24 hours)

6 ED-Q Certification Course Registrant (Host) (Fire) $500.00 $3,000.00
Materials, tuition and certification (2 days, 16 hours)

1 AQUA Software Training (North American English) $1,500.00 $1,500.00
8-hour course

2 ProQA Software Training (Fire - Standard - North American English) $1,500.00 $4,500.00
4-hour course (maximum of two complete sessions per day)

1 Pre-implementation Site Evaluation (Fire) $1,500.00 $3,000.00
On-site operational and technical assessment

5  On-site Technical Evaluation and Support (Fire) $1,500.00 $9,000.00
On-site technical assessment and assistance

1 Annual Maintenance - Basic Package (ESP) for AQUA Software (North American English) $420.00 $420.00
License renewal, service and support

"To lead the creation of meaningful change in public safety and health."
Page 1 of 2 Generated: 2/20/2014 1:50 PM




Priority™

Di spa t(y:h’Y Sales Quote #97222

110 South Regent Street, Suite 500 Date 2/20/2014
Salt Lake City, UT 84111

(801) 363-9127 * (801) 363-9144 fax

(800) 363-9127 toll-free

by Dixon Brown

1 Annual Maintenance - Basic Package (ESP) for ProQA Software (Fire - Standard - North $4,200.00 $4,200.00
American English)
License renewal, service and support

16 Annual Maintenance - Basic Package (ESP) for Cardsets (Fire - Standard - North American $39.00 $624.00
Eng“i?c)ense renewal, service and support

Sub-Total: $79,439.00

Tax: $0.00

Shipping & Handling: $40.00

Total: $79,479.00

This quote is valid for 120 days from date of issue. Unless otherwise agreed to in writing, all prices quoted are exclusive of any
applicable sales, use, withholding and other taxes, duties, or government assesments relating to this transaction, which are
the sole obligation of Buyer. Payment terms are Net 30 unless otherwise noted.

Seller will use reasonable efforts to deliver products on time, but will not be liable for any expenses or damages incourred as a
result of late delivery or for circumstances beyond Seller's reasonable control. Shipments are made F.O.B. origin, which is
Salt Lake City, UT, USA. All insurance expenses and risk of loss are assumed by Buyer.

Purchasing or signing below acknowledges your agreement to the terms above and to the "break the seal" or "click to accept”
license agreement associated with the licensed product(s). The license agreement is included with the licensed product(s)
and you will have the opportunity to read it before opening or installing. If unacceptable, you may return the licensed
product(s) within 10 days of receipt for a refund, less any applicable restocking fees and original shipping charges.

Sign here X Date

Payment Method: (Check enclosed, or...)

[ 1 Purchase Order #

[ 1 VISA/MasterCard/AMEX #

Expiration:

"To lead the creation of meaningful change in public safety and health."
Page 2 of 2 Generated: 2/20/2014 1:50 PM




Priority™

Di spa t(y:h’Y Sales Quote #97224

110 South Regent Street, Suite 500 Date 2/20/2014
Salt Lake City, UT 84111

(801) 363-9127 * (801) 363-9144 fax

(800) 363-9127 toll-free

by Dixon Brown

Bill To: Cary Police Dept Ship To: Cary Police Dept
Attn: Doug Workman Attn: Doug Workman
120 Wilkinson Ave 120 Wilkinson Ave
Cary, NC 27513 Cary, NC 27513

For: Cary Police Dept
Attn: Doug Workman
120 Wilkinson Ave
Cary, NC 27513

Phone: 919-460-4920 Fax:
Qty Description Unit Price  Extended Price
8 ProQA Software Licenses - backup (Medical - Paramount - Standard - North American $695.00 $5,560.00
English)

Offsite, backup location software

8 Cardset (Medical - 12.2 - Standard - North American English) $395.00 $3,160.00
Licensed manual protocol set for backup

8 Annual Maintenance - Basic Package (ESP) for Cardsets (Medical - Standard - North $39.00 $312.00
American English)
License renewal, service and support

1 Annual Maintenance - Basic Package (ESP) for ProQA Software (Medical - Standard - North $834.00 $834.00
American English)
License renewal, service and support

Sub-Total: $9,866.00

Tax: $0.00

Shipping & Handling: $40.00
Total: $9,906.00

This quote is valid for 120 days from date of issue. Unless otherwise agreed to in writing, all prices quoted are exclusive of any
applicable sales, use, withholding and other taxes, duties, or government assesments relating to this transaction, which are
the sole obligation of Buyer. Payment terms are Net 30 unless otherwise noted.

Seller will use reasonable efforts to deliver products on time, but will not be liable for any expenses or damages incourred as a
result of late delivery or for circumstances beyond Seller's reasonable control. Shipments are made F.O.B. origin, which is
Salt Lake City, UT, USA. All insurance expenses and risk of loss are assumed by Buyer.

Purchasing or signing below acknowledges your agreement to the terms above and to the "break the seal" or "click to accept”
license agreement associated with the licensed product(s). The license agreement is included with the licensed product(s)
and you will have the opportunity to read it before opening or installing. If unacceptable, you may return the licensed
product(s) within 10 days of receipt for a refund, less any applicable restocking fees and original shipping charges.

Sign here X Date

Payment Method: (Check enclosed, or...)

[ 1 Purchase Order #

[ 1 VISA/MasterCard/AMEX #

Expiration:

"To lead the creation of meaningful change in public safety and health."
Page 1 of 1 Generated: 2/20/2014 1:52 PM




DETAIL OF HARDWARE SERVERS:

Voice logging recorder - Hardware &
software lease
Voice logging recorder inhouse
maintenance:
Telecommunications Manager
Telecommunication Specialist
Emer Comm Ctr Supervisor
Reduction due to lack of funding

CAD server leases

CAD server inhouse maintenance:
TS Business Analyst(#1)
TS Business Analyst(#2)
Network Analyst
TS Specialist
Emer Comm CAD specialist
Emer Comm Ctr Supervisor

GIS server leases
GIS server inhouse maintenance:
Database Analyst
Network Analyst
TS Specialist
Emer Comm CAD specialist

HARDWARE SERVER LEASE SUMMARY (monthly totals - annualized at bottom):

IBM virtual server & storage system
(1.72% GIS, 3.45% CAD)

Main network switches (20.83% CAD)

Approved TOTAL Additional
Last Report Allocation Estimate for Reconsiderat  Monthly
FY2013 FY2015 FY2015 ion request Amount
14,800 61,294 61,294 - -
3,644 3,644 3,644 - -
2,599 2,599 2,599 - -
919 919 919 - -
(6,019) - -
1,143 7,162 7,162 - -
29,281 14,000 30,000 16,000 1,333
19,149 - 15,000 15,000 1,250
38,251 - 30,000 30,000 2,500
2,325 - 1,000 1,000 83
896 - 500 500 42
44,466 7,147 34,000 26,853 2,238
1,838 - 457 457 38
106,925 7,147 80,957 73,810 6,151
2,165 2,165 2,165 - -
5,421 5,421 5,421 - -
1,162 1,162 1,162 - -
896 896 896 - -
4,447 4,447 4,447 - -
11,926 11,926 11,926 - -
166,240 103,694 193,504 89,810 7,484
103,694 193,504 89,810 7,484
- - - (©)
Lease Total GIS CAD GIS & CAD
CCA 10,489.00 180.41 361.87 542.28
Ontario
L1623 3,131.38 652.27 652.27
Ontario
L1623 8,098.88 1,687.00 1,687.00
2,881.54
TOTAL OF CURRENT LEASES ~ 34,578.53
TOTAL USED IN FY2015 ESTIMATE

30,000.00

See file "FY2015
Estimate Hardware
Server Leases.pdf" for
detail behind the
FY2015 estimates.
These are not new
expenses, just an
expense that our
normal allocation is
not large enough to
cover.

You will notice that
our estimates on the
reconsideration
request are very
conservative and
probably less than
what actual expenses
will be.

Leases may also relate to other areas
which are not included in this summary.

Total lease amounts should agree to(or
be close to) monthly invoices that were
submitted with Cary's FY2013 report.

Method for virtual servers:

Total VM servers = 58

VM servers related to 911 = 4
(LACD, 1GIS, 2 CAD)

10f58=1.72% (use for ACD & GIS)

2 of 58 =3.45% (use for CAD)

Method for Network Switches:

10 of 48 portswitches are related to 911
eligible activites (4 ESX boxes & 6 CAD
pc's).

10 of 48 = 20.83%




UPS AND GENERATOR FY15 EXPENSE ESTIMATES

Squarefootage calculation

Areas eligible for 911: Total SqFt % for 911 911 SqgFt
TS Equipment room 840 25% 210
Telephone equipment room 104 100% 104
Radio System Room 1,036 25% 259
PSAP Room 1,550 100% 1,550
3,530 2,123
Generator covers entire bldg C:
911 eligible square feet in bldg C 2,123
Divided by: total conditioned sq ft 51,241
UPS only covers 4 rooms listed above:
911 eligible square feet in bldg C 2,123
Divided by: total sq ft of 4 rooms 3,530
EXPENDITURES:
UPS Generator Total
Estimated maintenance (externally
contracted) 7,800.00 16,000.00 23,800.00 Based on last several years of history
In-house maintenance:
Facilities Work Expeditor 525.00 1,050.00 1,575.00 Rounded estimates
8,325.00 17,050.00 25,375.00
911% based on sq ft 60% 4% 0%
Estimate for main center 5,006.79 706.41 5,713.20
Additional amt for backup center 510.00 510.00
Total Estimate 5,006.79 1,216.41 6,223.20
Covered by regular allocation 3,600.00 550.00 4,150.00
1,406.79 666.41 2,073.20




Motorola Solutions, Inc

To: From: Andrew Curd
PO Box 122
Holly Springs, NC 27540
P25 Templates
Phone: Phone: 919-321-8948
Fax: North Carolina Sales Team Fax: 315-222-2155
| Oty | Model#| Description Your Price| Extended Price]
P25 Mobiles APX7500 CONSOLETTE - 7/800MHZ
3 L30URS9FAPX7500 CONSOLETTE $2,985.00 $8,955.00
3 G806 CAIl OPERATION $386.25 $1,158.75
3 G51 SMARTZONE/SINGLETONE $900.00 $2,700.00
3 QA01649 ADVANCED SYSTEM KEY - SOFTWARE KEY $0.00 $0.00
3 G361 ASTRO P25 SOFTWARE $225.00 $675.00
3 L999 FULL FP W/05/KEYPAD/CLOCK/VU $591.75 $1,775.25
3 G90 CONTROL STATION DESK GCAI MIC $126.75 $380.25
3 CA01598 A/C CORD $0.00 $0.00
3 G799 PRINTED TEST RESULTS $0.00 $0.00
3 W969 MULTIPLE KEY ENCRYPTION OPERATION $247.50 $742.50
3 G996 OVER THE AIR PROVISIONING $75.00 $225.00
3 Wo47 RS232 PACKET DATA INTERFACE $150.00 $450.00
3 GA00469 EXTENDED DISPATCH APX CONSOLETTE $375.00 $1,125.00
1 DS4383G( 8 Channel Combiner $11,928.60 $11,928.60
Notes: 1. North Carolina sales tax has not been included in this quotation.
2. Prices in accordance with North Carolina State Contract #725G
3. Proposal Valid for 30 Days
Proposal I P25 Mobiles APX7500 CONSOLETTE - Combiner Equipment 30,115.35
Payment "~ Net 30 days Installation NOT QUOTED
Delivery: Approx. 30 Days from receipt of PO
Proposal [ March 28, 2014 Total 42,239.85




IN-HOUSE LABOR/MAINTENANCE ESTIMATE

TOWN OF CARY

PERSONNEL COST FOR ELIGIBLE FUNCTIONS 911 PHONE
SYSTEM SOFTWARE HARDWARE (also includes related software maintenance) FUNCTIONS
CAD Database
MIS for phone Voice Logging Addressing Provisioning for
Tele Equip Maint Sys CAD Maint GIS Maint Recorder Maint Radio Maint UPS Generator Maint 911 TOTAL
Annual
Annual Benefit Personnel
Position Salary factor Cost % Amount % _ Amount % Amount % _ Amount % Amount % Amount % Amount %  Amount %  Amount % Amount

TS positions -
Telecommunication Manager 86,756.80 1.4 121,459.52 11% 13,361.00 3% 3,644.00 - 3% 3,644.00 3% 3,644.00 24,293.00
TS Business Analyst 91,187.20 1.4 127,662.08 15%  19,149.00 19,149.00
TS Business Analyst 78,062.40 1.4 109,287.36 35%  38,251.00 38,251.00
Database Analyst 77,438.40 1.4 108,413.76 5% 5,421.00 5% 5,421.00 10,842.00
Network Analyst 83,033.60 1.4 116,247.04 2% 2,325.00 1% 1,162.00 3,487.00
Telecommunication Specialist 61,880.00 1.4 86,632.00 4% 3,465.00 1% 866.00 3% 2,599.00 3% 2,599.00 2% 1,733.00 2% 1,733.00 12,995.00
TS Specialist 64,000.00 1.4 89,600.00 - 1% 896.00 1% 896.00 1,792.00
PD Positions -

Emer Comm CAD specialist 63,523.20 14 88,932.48 50% 44,466.00 5%  4,447.00 5% 4,447.00 10%  8,893.00 62,253.00
Emer Comm Ctr Supervisor 65,644.80 1.4 91,902.72 3% 2,757.00 2% 1,838.00 1% 919.00 2% 1,838.00 7,352.00
EM Positions -

Facilities Work Expeditor 64,896.00 14 90,854.40 1% 524.00 1% 1,048.00 1,572.00
911 eligible in-house labor 16,826.00 7,267.00 106,925.00 11,926.00 7,162.00 6,243.00 524.00 1,048.00 8,018.00 16,047.00 181,986.00

Methodology: Note regarding estimates used in the FY15 reconsideration request:

*A list of personnel were originally compiled that perform eligible
maintenance tasks.
*Interviewed each position to deterimine % estimate of eligible task
*For certain positions, reviewed work order logs from technology

service's system
*Used professional judgement & reviewed for reasonableness

Labor used in request may not agree to amounts listed above. The estimates above include
recent updates for merits awarded this past year. The estimate used on the request is from an
earlier period, but is materially close. By being less than these calculations, staff feels that the
request is a conservative estimate.

For example: CAD in-house maintenance that was considered on reconsideration request was
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CARY (TOWN OF)

FY2015 PSAP Distributions.xIsx

Expenditures [ 2008/2009 [ 2009/2010[2010/2011]2011/2012| 2012/2013 |
Phone Systems
9-1-1 trunks 62,396 48,481 59,721 51,335 35,796
Admin lines 6,500 6,520 7,891 7,948
Language Interpretation Services 8,414 10,462 8,589 11,246 9,527
Selective Routing 15,480 50,667 72,880 70,680 79,080
Automatic Call Distribution 1,500 1,448 3,522 6,326
Telephone equipment (CPE etc.) 67,651 76,926 54,370 53,431 64,678
TDD/TTY 378 396 396 396
| Totals 162,319] 194,504| 207,368 201,362 189,477
Furniture
| [ Totals] [ [ 17,927] | |
Software
CAD 17,000 40,988 94,289 1,990
GIS 5,800 6,460 6,485 6,963
Ortho/Oblique Imagery
\oice Logging Recorder 334
MIS for 9-1-1 phone system 5,196 5,196 5,196
Time Synchronization
Dispatch Protocols
QA for Protocols 1,000
ALI Database software
Software Licensing
[Radio Console Softeare
Console Audio Box (CAB) Software
Paging Software
Computer Aided Dispatch
Automated digital voice dispatching software
[ Totals 23,800 47,782| 105,970 14,149 5,196
Hardware
CAD 33,200 35,465 27,960 29,282 29,282
GIS Server 500 859 2,165 2,165
911 Phone System Server
Voice Logging Server 21,915 26,600 18,000 26,600 1,000
Computer Workstations 4,000 4,037 10,297 3,779
Time Synchronization
UPS 5,000 4,930
Generator 700 671
Call Detail Record Printer
Radio Network Switching Equipment 15,277 15,734
Fax Modem
Printers 685 685
Radio Console Ethernet Switch
Radio Console Access Router
Back up Storage equipment for 911 database
Mobile Message Switch
Paging Interface w/ CAD
Alpha/Numeric Pager Tone Generator
Radio Consolette
[ Totals 65,315 71,703 57,801 77,787 48,180
Training
Registration 4,000 5,231 1,113
In State Travel 1,000 112 150
*Qut of State Travel 1,000
| Totals| 6,000/ 5,343 1,263 0] 0]
Functions
Database Provisioning 16,200 17,131 15,022 15,506 16,047
Addressing 5,200 5,450 7,497 7,750 8,018
Equipment Maintenance 47,300 63,073 168,523 149,163 156,863
Software Maintenance 7,828 78,015
[ Totals 68,700 85,654| 198,870/ 250,435 180,928
FY2008-FY2012 Yearly Amt. Monthly Amt.
TOTAL EXPENDITURES: [ 326,134] 404,986] 589,198] 543,731] 423,781] 2,287,830.29] 457,566.06]  38,130.51]

Proposed PSAP Dist."'Al
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