
PSAP Name: Date:

Contact Name: Contact Phone:

Contact Address:

City:

Zip:

Contact Email:

$0

Expenditure

FY2013           

(2012‐2013) 

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2015       (2014‐

2015)  

Requested 

Increase Amount 

ONE‐TIME 

Capital Purchase 

Cost

FY2015         (2014‐

2015)  Requested 

Increase Amount  

Recurring 

MONTHLY      Cost

FY2015       (2014‐

2015) Requested 

Increase Amount 

Recurring 

ANNUAL       Cost

Phone Systems

35,796.00 3,000.00 1,850.00

(2) AT&T Metro E Units for backup center 

addition

(1) T1 circuit for backup for backup 

center addition. See Email Qoute

600.00 510.52

Additional 8 administrative lines at 

backup center. See Email Qoute.  Will use 

state contract estimate for service.

9,527.00

79,080.00 1,109.00

This is due to a FY14 increase in SR and 

ANI/ALI provisioning charges. See 

attached bill.

81,504.00 11,208.00

Upgrades from Interact stand alone to 

Cassidian Sentinel 4 Geo Diverse phone 

system at primary PSAP & backup 

location (Equip + Maint for 8 positions)

396.00

$206,303.00 $3,600.00 $14,677.52 $0.00

Software

Voice Logging Recorder 15,943.00

5,196.00

TDD/TTY

Phone System Totals

Telecommunicator 

Furniture
Cabinets, tables, desks which 

hold 911 equipment

GIS

Message switch software (allows for 

voiceless dispatch, status updates and 

mobile to CAD messaging. (Some 

message switch software included may 

not be eligilbe: (RMS, Firehouse, access 

to NCIC, DCI, warrants, JMS etc.)

Management Information 

System (MIS) Software for 911 

phone system

Basic line rate for one ten digit 

number per telecommunicator 

call‐taking position

Interpretive Services

Recurring 911 service supplier 

selective routing and ANI/ALI 

provisioning charges

Automatic Call Distribution 

Service or software

Telephone equipment, including 

CPE, workstations, monitors, 

keyboards, mice, headsets

June 30, 2013 Emergency Telephone System Fund Balance: 

North Carolina 911 Board

Town of Cary 911 Center Orig sumbitted 2/4/2014, Resubmission 4/14/14

Doug Workman 919‐469‐7969

PO Box 8005

Cary

27512‐8005

doug.workman@townofcary.org

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block descriptors, formulas or

formatting.  ***PLEASE SEE INSTRUCTIONS tab for further details***                                                                                                                           All requests must be 

filed with the NC 911 Board no later than February 28, 2014.  Email this form and all supporting documentation to marsha.tapler@nc.gov.   If youhave 

questions regarding this form or filing a request, please call Marsha Tapler at 919‐754‐6344 or email at marsha.tapler@nc.gov.

CAD

Recurring 911 service supplier 

charges for 911 trunks/circuits



Time Synchronization

74,235.00 15,150.00
Capital is related to software purchase, 

annual cost relates to training & maintenance

ALI Database Software

Software Licensing

$21,139.00 $74,235.00 $0.00 $15,150.00

150,297.00 7,484.00

Eligible Lease & maintenance cost for CAD, 

and GIS servers (some increase, but have not 

been able to cover all costs due to lack of 

funding). Also includes lease related to 

network switch for backup center.

700.00
Related 8 existing Laptops to be used for 

CAD at backup center

117.00
Repair & maint ‐ not new, need 

additional funding to cover

56.00
Repair & maint ‐ not new, need 

additional funding to cover

$150,297.00 $0.00 $8,357.00 $0.00 $2,076.00

21,977.00 30,115.35
Additional funding to cover radios and 

combiner for backup center

$21,977.00 $30,115.35 $0.00 $0.00

16,047.00 820.00
Not new, did not have enough funding to 

cover full cost of function

8,018.00

$24,065.00 $0.00 $820.00 $0.00

Alpha / Numeric Pager Tone 

Generator

Radio Consolette (portable or mobile radio 

configured for exclusive use at the 

dispatcher work station for dispatcher 

operation to perform dispatch function 

when there is no traditional console 

installed at the workstation)

Dispatch Equip Totals

HOSTING SERVICES

PSAPs may desire to replace or substitute 

eligible equipment, computer hardware, 

software or similar eligible 911 expense 

items by contracting for hosting equipment 

or software. Hosting service expenses may 

be eligible for 911 Funding upon review and 

approval by the 911 Board, or by Staff if so 

delegated by the Board. 

Functions

Database Provisioning

Addressing

Equipment Maintenance

Software Maintenance

Function Totals

Paging Interface with Computer 

Aided Dispatch (CAD) system

Time synchronization devices

UPS

Generator

Handheld GPS** 

Hardware Totals

Eligible dispatch equipment ‐‐ must meet the requirements of SL 2010‐158, as codified in GS 62A‐

Radio Network Switching** 

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 

911 Data Base Systems

Mobile Message Switch

Computer workstations** 

Dispatch Protocols

Quality Assurance for Protocols

Radio console software used in 

the 911 process

Paging software to send call from 

CAD to first responder pager or 

mobile phone

CAD to CAD interface software

Software Totals

Hardware

Servers**



FY2013           

(2012‐2013) 

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2015       (2014‐

2015)  

Requested 

Increase Amount 

ONE‐TIME 

Capital Purchase 

Cost

FY2015         (2014‐

2015)  Requested 

Increase Amount  

Recurring 

MONTHLY      Cost

FY2015       (2014‐

2015) Requested 

Increase Amount 

Recurring 

ANNUAL       Cost

$423,781.00 $107,950.35 $286,254.24 $15,150.00

$457,566.00

$107,950.35

$286,254.24

$15,150.00

$866,920.59 89.46%

4/17/2014 Funding Committee Recommendation approves FY15 reconsideration for the Town of 

Cary Police Dept. in the amount of $ 866,920.59 

One Time Capital Purchase Cost

Recurring MONTHLY Cost

Recurring ANNUAL Cost

Proposed FY15 Funding

Reconsidered FY15 Funding

Grand Totals

Increase over proposed



Town of Cary Reconsideration Supporting “additional documents” FY15 

 Additional expenses are needed to cover additional/increased costs in operation of the 911 

Center.  Additionally, the additional funds are needed to establish a backup center for the 

Town of Cary which is mandated by the NC 911 Board.  A plan has been submitted to the 

board for approval. 

 No grant has been considered as these expenses are eligible expenses and are not specialized 

projects above what is expected by each PSAP. 

 The increase in funds will allow the center to continue to operate with the necessary PSAP 

equipment mandated by the NC 911 Board.  The funds will also allow the Town of Cary to 

establish a backup PSAP location which will allow the town to have a contingency plan and 

redundancy that will not diminish our level of service during emergencies and will keep our 

staff out of danger in cases where evacuation is necessary due to hazards at our main PSAP. 

 Some increases are based upon expanded use of the 911 funds. 

 Town of Cary’s current fund balance has already been appropriated for a previous P25 Radio 

Upgrade as well as a new 911 Phone System upgrade.  No other funding from the fund 

balance will be available as these projects will diminish any balance. 

Phone Systems 

Recurring 911 Service Supplier Charges for 911 trunks/circuits 

 Requested Increase Amount Recurring Monthly Costs $1,850 

o This increase is due for costs associated with the backup center 

 2 ATT Metro E Circuits 

 T1 Circuit at the backup center location for the backup system 

 Requested Increase Amount One Time Capital Purchase Cost $3,000 

o This increase is due to costs associated with the backup center 

 Installation of the T1 Circuit at the backup center location 

 Additional increase in this area is for the Language Line and TDD/TTY services that had no other 

line item location for these services. 

 

Basic Line Rate for one ten digit number per telecommunicator call taking position 

 Requested Increase Amount Recurring Monthly Costs $510.52 

o Additional administrative lines at backup center location.  There is an attached E‐Mail 

Msg quote for this item. 

 Requested Increase Amount One Time Capital Purchase Cost $600 

o Additional administrative lines at backup center location.  There is an attached E‐Mail 

Msg quote for this item. 

 

Recurring 911 service supplier selective routing and ANI/ALI provisioning charges 



 Requested Increase Amount Recurring Monthly Costs $1,109 

o This cost is due to FY14 Increase in SR and ANI/ALI provisioning changes.  Attached is a 

bill showing increase. 

Telephone equipment including CPE, workstations, monitors, keyboards, mice, headsets 

 Requested Increase Amount Recurring Monthly Costs $11,208 

o This cost is associated with upgrades from interact stand alone to Cassidian Sentinel 4 

Geo Diverse phone system at both the primary center and backup center.  (Equipment 

and Maintenance for 8 positions – each location) 

Software 

Dispatch Protocols 

 Requested Increase Amount One Time Capital Purchase Cost $74,235 

o Purchase of EMD Protocol Software Pro QA for backup center 

o Purchase of EFD Protocol Software/Hardware ProQA for Main PSAP and Backup Center 

 Requested Increase Amount Recurring Annual Cost $15,150 

o Training costs associated with new purchase 

o Annual Maintenance Costs for EMD Protocol Software Pro QA at backup center 

o Annual Maintenance Costs for EFD Protocol Software ProQA EFD at both Main PSAP and 

backup center 

Hardware 

Servers 

 Request Increase Amount Recurring Monthly Cost $7,484 

o Eligible lease and maintenance cost for CAD and GIS servers (some increase, but have 

not been able to cover all costs due to lack of funding) 

o Backup Center network switch Leasing 

Computer Workstations 

 Request Increase Amount Recurring Monthly Cost $700 

o  Backup Center CAD Laptops, related software licenses and maintenance 

 

UPS 

 Request Increase Amount Recurring Monthly Cost $117 

o Increase in Repair/Monthly Maintenance Cost 

 

Generator 

 Request Increase Amount Recurring Monthly Cost $56 

o Increase Repair/Maintenance Monthly Cost 



Eligible dispatch equipment 

Radio Network Switching Equipment used exclusively for PSAPs Radio Dispatch Consoles (e.g. CEB, IMC, 

NSS) 

 Request Increase Amount One Time Capital Purchase Cost $30,115.35 

o This cost is associated with the P25 Radio system upgrade equipment for center and 

Backup Center 

Functions 

Database Provisioning 

 Request Increase Amount Recurring Monthly Cost $820 

o Did not have enough funding to cover full cost of this function 



1

Taylor, Richard

From: ROUSE, OSCAR <or128x@att.com>
Sent: Friday, April 11, 2014 12:43 PM
To: Terry Yates
Subject: RE: Updated Admin Line Cost and T1 Cost

They were in the previous document I sent but they are $405 each. 
 
Regards, 
 
Oscar 
 

From: Terry Yates [mailto:Terry.Yates@townofcary.org]  
Sent: Friday, April 11, 2014 12:03 PM 
To: ROUSE, OSCAR 
Subject: RE: Updated Admin Line Cost and T1 Cost 
 
Can you provide the two  MetroE costs? 
 

From: ROUSE, OSCAR [mailto:or128x@att.com]  
Sent: Friday, April 11, 2014 12:02 PM 
To: Terry Yates 
Subject: Updated Admin Line Cost and T1 Cost 

 
Hello Terry, 
  
Here is the updated Admin Line cost based on 8 lines:  $600 Non‐Recurring and $1,021.04 Monthly Recurring.  The 
monthly amount can be reduced by at least 50 Percent using the State contract rates. 
  
T1 with AT&T Managed Firewall: Installation is $3,000 and $1,040 Monthly Recurring. (use this number for budgetary 
because it is the same amount we quoted in July, 2012.  I am sure there is a promotion we can use to lower the rates but 
my technical engineer is on vacation until April 15th). 
  
  
Regards, 
  
Oscar Rouse 
Account Manager 
Government & Education 
5715 Glenwood Ave., Suite 411 
Raleigh, NC 27612 
P: 919-788-2419  
F: 704-595-5961 
M: 919-600-2052 
Oscar.rouse@att.com 
  
Rethink PossibleSM 
att.com 
  
TEXTING and DRIVING… It Can Wait®. 
  













Bill To: Cary Police Dept Ship To: Cary Police Dept
Attn: Doug Workman Attn: Doug Workman
120 Wilkinson Ave 120 Wilkinson Ave
Cary, NC  27513 Cary, NC  27513

For: Cary Police Dept
Attn: Doug Workman
120 Wilkinson Ave
Cary, NC  27513

Phone: 919-460-4920           Fax:

Qty Description Unit Price Extended Price

8 ProQA Software Licenses (Fire - Paramount - Standard - North American English) $3,500.00 $28,000.00
Automated calltaking software

8 ProQA Software Licenses - backup (Fire - Paramount - Standard - North American English) $695.00 $5,560.00
Offsite, backup location software

1 Client/Server Software Upgrade - Additional Users (North American English) $1,500.00 $1,500.00
Increased client server application capacity

1 AQUA QA/QI Base Software License (Fire - Standard - North American English) $2,000.00 $2,000.00
Quality Improvement software base engine

1 AQUA Discipline Modules (Fire - Evolution - Standard - North American English) $800.00 $800.00
Licensed discipline modules for AQUA

16 Cardset (Fire - 6.0 - Standard - North American English) $395.00 $6,320.00
Licensed manual protocol set for backup

80 Field Responder Guide (FRG) (Fire - 6.0 - Standard - North American English) $10.00 $800.00
Field reference guide for responders

2 QA Guide (QAG) (Fire - 6.0 - Standard - North American English) $45.00 $90.00
Quality Assurance Guide for training and case review only

25 Certification Course Registrant (Host) (Fire - North American English) $325.00 $8,125.00
Materials, tuition and certification (3 days, 24 hours)

6 ED-Q Certification Course Registrant (Host) (Fire) $500.00 $3,000.00
Materials, tuition and certification (2 days, 16 hours)

1 AQUA Software Training (North American English) $1,500.00 $1,500.00
8-hour course

2 ProQA Software Training (Fire - Standard - North American English) $1,500.00 $4,500.00
4-hour course (maximum of two complete sessions per day)

1 Pre-implementation Site Evaluation (Fire) $1,500.00 $3,000.00
On-site operational and technical assessment

5 On-site Technical Evaluation and Support (Fire) $1,500.00 $9,000.00
On-site technical assessment and assistance

1 Annual Maintenance - Basic Package (ESP) for AQUA Software (North American English) $420.00 $420.00
License renewal, service and support

Sales Quote #97222
by Dixon Brown

Date 2/20/2014110 South Regent Street, Suite 500
Salt Lake City, UT  84111
(801) 363-9127 * (801) 363-9144 fax
(800) 363-9127 toll-free

"To lead the creation of meaningful change in public safety and health."
Page 1 of 2 Generated: 2/20/2014 1:50 PM



1 Annual Maintenance - Basic Package (ESP) for ProQA Software (Fire - Standard - North
American English)

$4,200.00 $4,200.00

License renewal, service and support

16 Annual Maintenance - Basic Package (ESP) for Cardsets (Fire - Standard - North American
English)

$39.00 $624.00

License renewal, service and support

Sub-Total: $79,439.00

Tax: $0.00
Shipping & Handling: $40.00

Total: $79,479.00

This quote is valid for 120 days from date of issue. Unless otherwise agreed to in writing, all prices quoted are exclusive of any
applicable sales, use, withholding and other taxes, duties, or government assesments relating to this transaction, which are
the sole obligation of Buyer. Payment terms are Net 30 unless otherwise noted.

Seller will use reasonable efforts to deliver products on time, but will not be liable for any expenses or damages incourred as a
result of late delivery or for circumstances beyond Seller's reasonable control. Shipments are made F.O.B. origin, which is
Salt Lake City, UT, USA. All insurance expenses and risk of loss are assumed by Buyer.

Purchasing or signing below acknowledges your agreement to the terms above and to the "break the seal" or "click to accept"
license agreement associated with the licensed product(s). The license agreement is included with the licensed product(s)
and you will have the opportunity to read it before opening or installing. If unacceptable, you may return the licensed
product(s) within 10 days of receipt for a refund, less any applicable restocking fees and original shipping charges.

Sign here  X_______________________________________________________Date______________________________________

Payment Method: (Check enclosed, or...)

[   ]  Purchase Order #________________________________________________

[   ]  VISA/MasterCard/AMEX #_________________________________________

                 Expiration:_________________________________________________

Sales Quote #97222
by Dixon Brown

Date 2/20/2014110 South Regent Street, Suite 500
Salt Lake City, UT  84111
(801) 363-9127 * (801) 363-9144 fax
(800) 363-9127 toll-free

"To lead the creation of meaningful change in public safety and health."
Page 2 of 2 Generated: 2/20/2014 1:50 PM



Bill To: Cary Police Dept Ship To: Cary Police Dept
Attn: Doug Workman Attn: Doug Workman
120 Wilkinson Ave 120 Wilkinson Ave
Cary, NC  27513 Cary, NC  27513

For: Cary Police Dept
Attn: Doug Workman
120 Wilkinson Ave
Cary, NC  27513

Phone: 919-460-4920           Fax:

Qty Description Unit Price Extended Price

8 ProQA Software Licenses - backup (Medical - Paramount - Standard - North American
English)

$695.00 $5,560.00

Offsite, backup location software

8 Cardset (Medical - 12.2 - Standard - North American English) $395.00 $3,160.00
Licensed manual protocol set for backup

8 Annual Maintenance - Basic Package (ESP) for Cardsets (Medical - Standard - North
American English)

$39.00 $312.00

License renewal, service and support

1 Annual Maintenance - Basic Package (ESP) for ProQA Software (Medical - Standard - North
American English)

$834.00 $834.00

License renewal, service and support

Sub-Total: $9,866.00

Tax: $0.00
Shipping & Handling: $40.00

Total: $9,906.00

This quote is valid for 120 days from date of issue. Unless otherwise agreed to in writing, all prices quoted are exclusive of any
applicable sales, use, withholding and other taxes, duties, or government assesments relating to this transaction, which are
the sole obligation of Buyer. Payment terms are Net 30 unless otherwise noted.

Seller will use reasonable efforts to deliver products on time, but will not be liable for any expenses or damages incourred as a
result of late delivery or for circumstances beyond Seller's reasonable control. Shipments are made F.O.B. origin, which is
Salt Lake City, UT, USA. All insurance expenses and risk of loss are assumed by Buyer.

Purchasing or signing below acknowledges your agreement to the terms above and to the "break the seal" or "click to accept"
license agreement associated with the licensed product(s). The license agreement is included with the licensed product(s)
and you will have the opportunity to read it before opening or installing. If unacceptable, you may return the licensed
product(s) within 10 days of receipt for a refund, less any applicable restocking fees and original shipping charges.

Sign here  X_______________________________________________________Date______________________________________

Payment Method: (Check enclosed, or...)

[   ]  Purchase Order #________________________________________________

[   ]  VISA/MasterCard/AMEX #_________________________________________

                 Expiration:_________________________________________________

Sales Quote #97224
by Dixon Brown

Date 2/20/2014110 South Regent Street, Suite 500
Salt Lake City, UT  84111
(801) 363-9127 * (801) 363-9144 fax
(800) 363-9127 toll-free

"To lead the creation of meaningful change in public safety and health."
Page 1 of 1 Generated: 2/20/2014 1:52 PM



DETAIL OF HARDWARE SERVERS:

 Last Report
FY2013 

 Approved 
Allocation

FY2015 

 TOTAL
Estimate for 

FY2015 

 
Reconsiderat
ion request 

 Additional 
Monthly 
Amount 

 Voice logging recorder - Hardware & 
software lease 14,800         61,294        61,294          -                -                
 Voice logging recorder inhouse 
maintenance: 
      Telecommunications Manager 3,644            3,644          3,644             -                -                
      Telecommunication Specialist 2,599            2,599          2,599             -                -                
      Emer Comm Ctr Supervisor 919               919             919                -                -                
      Reduction due to lack of funding (6,019)          -                -                

1,143            7,162          7,162             -                -                

 CAD server leases 29,281         14,000        30,000          16,000          1,333            

 CAD server inhouse maintenance: 
     TS Business Analyst(#1) 19,149         -              15,000          15,000          1,250            
     TS Business Analyst(#2) 38,251         -              30,000          30,000          2,500            
     Network Analyst 2,325            -              1,000             1,000            83                 
     TS Specialist 896               -              500                500               42                 
     Emer Comm CAD specialist 44,466         7,147          34,000          26,853          2,238            
     Emer Comm Ctr Supervisor 1,838            -              457                457               38                 

106,925       7,147          80,957          73,810          6,151            

GIS server leases 2,165            2,165          2,165             -                -                
GIS server inhouse maintenance:

     Database Analyst 5,421            5,421          5,421             -                -                
     Network Analyst 1,162            1,162          1,162             -                -                
     TS Specialist 896               896             896                -                -                
     Emer Comm CAD specialist 4,447            4,447          4,447             -                -                

11,926         11,926        11,926          -                -                

166,240       103,694      193,504        89,810          7,484            

103,694      193,504        89,810          7,484            
-              -                 -                (0)                  

-                

HARDWARE SERVER LEASE SUMMARY (monthly totals - annualized at bottom):
Lease Total GIS CAD GIS & CAD

IBM virtual server & storage system
(1.72% GIS, 3.45% CAD) CCA 10,489.00  180.41          361.87          542.28         

Main network switches (20.83% CAD)
Ontario
L1623 3,131.38    652.27          652.27         
Ontario
L1623 8,098.88    1,687.00      1,687.00      

2,881.54      

TOTAL OF CURRENT LEASES 34,578.53    

TOTAL USED IN FY2015 ESTIMATE 30,000.00    

See  file "FY2015 
Estimate Hardware 
Server Leases.pdf" for 
detail behind the 
FY2015 estimates. 
These are not new 
expenses, just an 
expense that our 
normal allocation is 
not large enough to 
cover.

You will notice that 
our estimates on the 
reconsideration 
request are very 
conservative and 
probably less than 
what actual expenses 
will be.

Leases may also relate to other areas 
which are not included in this summary.

Total lease amounts should agree to(or 
be close to) monthly invoices that were 
submitted with Cary's FY2013 report. 

Method for virtual servers:
Total  VM servers = 58
VM servers related to 911 = 4

(1 ACD,  1 GIS,  2 CAD)
1 of 58 = 1.72%  (use for ACD & GIS)
2 of 58 = 3.45%  (use for CAD)

Method for Network Switches:
10 of 48 portswitches are related to 911 
eligible activites (4 ESX boxes & 6 CAD 
pc's).
10 of 48 = 20.83%



UPS AND GENERATOR FY15 EXPENSE ESTIMATES

Squarefootage calculation

 Areas eligible for 911:  Total SqFt  % for 911  911 SqFt 

TS Equipment room 840                 25% 210                
Telephone equipment room 104                 100% 104                
Radio System Room 1,036             25% 259                
PSAP Room 1,550             100% 1,550             

3,530             2,123             

Generator covers entire bldg C:

911 eligible square feet in bldg C 2,123             
Divided by: total conditioned sq ft 51,241           

911% 4%

UPS only covers 4 rooms listed above:

911 eligible square feet in bldg C 2,123             
Divided by: total sq ft of 4 rooms 3,530             

911% 60%

EXPENDITURES:
 UPS  Generator  Total 

Estimated maintenance (externally 
contracted) 7,800.00        16,000.00     23,800.00     Based on last several years of history

In-house maintenance:
Facilities Work Expeditor 525.00           1,050.00       1,575.00       Rounded estimates

8,325.00        17,050.00     25,375.00     

911% based on sq ft 60% 4% 0%

Estimate for main center 5,006.79        706.41          5,713.20       
Additional amt for backup center 510.00          510.00          

Total Estimate 5,006.79        1,216.41       6,223.20       
Covered by regular allocation 3,600.00        550.00          4,150.00       

1,406.79        666.41          2,073.20       



Motorola Solutions, Inc

To: From:  Andrew Curd

PO Box 122

Holly Springs, NC 27540

P25 Templates

Phone: Phone:  919-321-8948
Fax:                   North Carolina Sales Team Fax:  315-222-2155

Qty Model #       Description     Your Price Extended Price

P25 Mobiles APX7500 CONSOLETTE - 7/800MHZ

3 L30URS9PAPX7500 CONSOLETTE $2,985.00 $8,955.00
3 G806 CAI OPERATION $386.25 $1,158.75
3 G51 SMARTZONE/SINGLETONE $900.00 $2,700.00
3 QA01649 ADVANCED SYSTEM KEY - SOFTWARE KEY $0.00 $0.00
3 G361 ASTRO P25 SOFTWARE $225.00 $675.00
3 L999 FULL FP W/05/KEYPAD/CLOCK/VU $591.75 $1,775.25
3 G90 CONTROL STATION DESK GCAI MIC $126.75 $380.25
3 CA01598 A/C CORD $0.00 $0.00
3 G799 PRINTED TEST RESULTS $0.00 $0.00
3 W969 MULTIPLE KEY ENCRYPTION OPERATION $247.50 $742.50
3 G996 OVER THE AIR PROVISIONING $75.00 $225.00
3 W947  RS232 PACKET DATA INTERFACE $150.00 $450.00
3 GA00469 EXTENDED DISPATCH APX CONSOLETTE $375.00 $1,125.00
1 DS4383G08 Channel Combiner $11,928.60 $11,928.60

Notes:  1. North Carolina sales tax has not been included in this quotation.
2. Prices in accordance with North Carolina State Contract #725G

3. Proposal Valid for 30 Days

Proposal NP25 Mobiles APX7500 CONSOLETTE - Combiner Equipment 30,115.35
Payment TNet 30 days Installation  NOT QUOTED
Delivery:  Approx. 30 Days from receipt of PO
Proposal DMarch 28, 2014 Total           42,239.85



IN-HOUSE LABOR/MAINTENANCE ESTIMATE

TOWN OF CARY
PERSONNEL COST FOR ELIGIBLE FUNCTIONS

 TOTAL 

 Position 

 Annual 

Salary 

 Benefit 

factor 

 Annual 

Personnel 

Cost %  Amount %  Amount %  Amount %  Amount %  Amount %  Amount %  Amount %  Amount %  Amount %  Amount 

TS positions -

Telecommunication Manager 86,756.80    1.4 121,459.52   11% 13,361.00    3% 3,644.00  -               3% 3,644.00  3% 3,644.00  24,293.00    
TS Business Analyst 91,187.20    1.4 127,662.08   15% 19,149.00    19,149.00    
TS Business Analyst 78,062.40    1.4 109,287.36   35% 38,251.00    38,251.00    
Database Analyst 77,438.40    1.4 108,413.76   5% 5,421.00    5% 5,421.00    10,842.00    
Network Analyst 83,033.60    1.4 116,247.04   2% 2,325.00      1% 1,162.00    3,487.00      
Telecommunication Specialist 61,880.00    1.4 86,632.00     4% 3,465.00      1% 866.00     3% 2,599.00  3% 2,599.00  2% 1,733.00  2% 1,733.00    12,995.00    
TS Specialist 64,000.00    1.4 89,600.00     -               1% 896.00         1% 896.00       1,792.00      
PD Positions - 

Emer Comm CAD specialist 63,523.20    1.4 88,932.48     50% 44,466.00    5% 4,447.00    5% 4,447.00  10% 8,893.00    62,253.00    
Emer Comm Ctr Supervisor 65,644.80    1.4 91,902.72     3% 2,757.00  2% 1,838.00      1% 919.00     2% 1,838.00  7,352.00      
FM Positions - 

Facilities Work Expeditor 64,896.00    1.4 90,854.40     1% 524.00  1% 1,048.00  1,572.00      

911 eligible in-house labor 16,826.00    7,267.00  106,925.00  11,926.00  7,162.00  6,243.00  524.00  1,048.00  8,018.00  16,047.00  181,986.00  

CAD Maint GIS Maint
Voice Logging 
Recorder Maint Radio Maint UPS Generator

CAD 
Addressing 

Maint

Database 
Provisioning for 

911

911 PHONE
SYSTEM SOFTWARE HARDWARE (also includes related software maintenance) FUNCTIONS

Tele Equip Maint
MIS for phone 

Sys

Methodology:
*A list of personnel were originally compiled that perform eligible 
maintenance tasks.
*Interviewed each position to deterimine % estimate of eligible task
*For certain positions, reviewed work order logs from technology 
service's system
*Used professional judgement & reviewed for reasonableness

Note regarding estimates used in the FY15 reconsideration request:
Labor used in request may not agree to amounts listed above.  The estimates above include 
recent updates for merits awarded this past year.  The estimate used on the request is from an 
earlier period, but is materially close.  By being less than these calculations, staff feels that the 
request is a conservative estimate.

For example:  CAD  in-house maintenance that was considered on reconsideration request was 
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CARY (TOWN OF)
Expenditures 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013
Phone Systems
9-1-1 trunks 62,396 48,481 59,721 51,335 35,796
Admin lines 6,500 6,520 7,891 7,948
Language Interpretation Services 8,414 10,462 8,589 11,246 9,527
Selective Routing 15,480 50,667 72,880 70,680 79,080
Automatic Call Distribution 1,500 1,448 3,522 6,326
Telephone equipment (CPE etc.) 67,651 76,926 54,370 53,431 64,678
TDD/TTY 378 396 396 396

Totals 162,319 194,504 207,368 201,362 189,477

Furniture
Totals 17,927

Software
CAD 17,000 40,988 94,289 1,990
GIS 5,800 6,460 6,485 6,963
Ortho/Oblique Imagery
Voice Logging Recorder 334
MIS for 9-1-1 phone system 5,196 5,196 5,196
Time Synchronization
Dispatch Protocols
QA for Protocols 1,000
ALI Database software
Software Licensing
Radio Console Softeare
Console Audio Box (CAB) Software
Paging Software
Computer Aided Dispatch 
Automated digital voice dispatching software

Totals 23,800 47,782 105,970 14,149 5,196

Hardware
CAD 33,200 35,465 27,960 29,282 29,282
GIS Server 500 859 2,165 2,165
911 Phone System Server
Voice Logging Server 21,915 26,600 18,000 26,600 1,000
Computer Workstations 4,000 4,037 10,297 3,779
Time Synchronization 
UPS 5,000 4,930
Generator 700 671
Call Detail Record Printer
Radio Network Switching Equipment 15,277 15,734
Fax Modem 
Printers 685 685
Radio Console Ethernet Switch
Radio Console Access Router
Back up Storage equipment for 911 database
Mobile Message Switch
Paging Interface w/ CAD
Alpha/Numeric Pager Tone Generator
Radio Consolette 

Totals 65,315 71,703 57,801 77,787 48,180

Training
Registration 4,000 5,231 1,113
In State Travel 1,000 112 150
*Out of State Travel 1,000

Totals 6,000 5,343 1,263 0 0

Functions
Database Provisioning 16,200 17,131 15,022 15,506 16,047
Addressing 5,200 5,450 7,497 7,750 8,018
Equipment Maintenance 47,300 63,073 168,523 149,163 156,863
Software Maintenance 7,828 78,015

Totals 68,700 85,654 198,870 250,435 180,928

FY2008-FY2012 Yearly Amt. Monthly Amt.
TOTAL EXPENDITURES: 326,134 404,986 589,198 543,731 423,781 2,287,830.29 457,566.06 38,130.51

Proposed PSAP Dist.'!A1
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