
PSAP Name: Date:

Contact Name: Contact Phone:

Contact Address:

City:

Zip:

Contact Email:

$816,913.12

Expenditure

FY2013           

(2012‐2013) 

ACTUAL 

Expenditures from 

Reconciled Report

FY2015       (2014‐

2015)  

Requested 

Increase Amount 

ONE‐TIME 

Capital Purchase 

Cost

FY2015         (2014‐2015)  

Requested Increase 

Amount      Recurring 

MONTHLY      Cost

FY2015       (2014‐

2015) Requested 

Increase Amount 

Recurring 

ANNUAL       Cost

Phone Systems

351,421.05

3,460.00

424,171.06 65,500.00

Centrylink maintenance increase. 

Previously submitted and 

approved item. Distribution 

hasn’t caught up to spending 

level.

1,684.89

20,915.96

$801,653 $0 $0 $65,500

620,350.29

Software

98,007.00

2,938.84GIS

Telecommunicator 

Furniture

CAD

Greensboro

27403

North Carolina 911 Board

Telephone equipment, including 

CPE, workstations, monitors, 

keyboards, mice, headsets

Phone System Totals

Recurring 911 service supplier 

charges for 911 trunks/circuits

Basic line rate for one ten digit 

number per telecommunicator 

call‐taking position

Automatic Call Distribution 

Language Intrepretation Service

3/5/2014

June 30, 2013 Emergency Telephone System Fund Balance: 

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block descriptors, 

formulas or formatting.    ***PLEASE SEE INSTRUCTIONS tab for further details***                                                                                                                            All 

requests must be filed with the NC 911 Board no later than February 28, 2014.   Email this form and all supporting documentation to 

marsha.tapler@nc.gov.   If youhave questions regarding this form or filing a request, please call Marsha Tapler at 919‐754‐6344 or email at 

marsha.tapler@nc.gov.

336‐373‐2231 / 336 ‐373‐7615

Guilford Metro 911

Sandy Land / Glenn Lamb

1201 Coliseum Blvd

sandy.land@greensboro‐nc.gov 

glenn.lamb@greensboro‐nc.gov



20,700.00 271,141.00

Mobile Clients and 

Freedom Application for 

Voiceless Dispatch

Voice Logging Recorder 33,000.00 14,725.00

Previously submitted and 

approved item.  Distribution 

hasn’t caught up to spending 

level.

Dispatch Protcols (Law, Fire, Med 35,828.25

Paging Software

Software Licensing

209,072.00

1,350.00

4,500.00

$405,396 $271,141 $0 $14,725

139,767.06 30,754.00

 Phone system upgrade 

($25,978.99) (4 year lease) + 

($4,775.05) for Voice recorder 

lease (4 year lease). Previously 

submitted and approved item. 

Distribution hasn’t caught up to 

spending level.

127,339.51 1,750.00 315,011.00

 (1) 7 CAD workstations added to 

backup and main PSAP (7 X $250 

per month) 

(2) Replacement of Motorola 

radio consoles (33) MCC7500's. 

Previously submitted and 

approved items. Distribution 

hasn’t caught up to spending 

level.

27,713.40 1,396.00

  Back up site UPS replacement. 

Previously submitted and 

approved item. Distribution 

hasn’t caught up to spending 

level.

14,500.00

 Generator replacement per 

Duke Power agreement. Part of 

strategic replacement plan FY 

13/14. Previously submitted and 

approved item. Distribution 

hasn’t caught up to spending 

level.

14,888.00 380.00

 3 printers in 911 

center.Previously submitted and 

approved item. Distribution 

hasn’t caught up to spending 

level.

$309,708 $0 $48,780 $315,011

Hardware

Message switch software (allows 
for voiceless dispatch, status updates 

and mobile to CAD messaging. (Some 

message switch software included may 

not be eligilbe: (RMS, Firehouse, access 

to NCIC, DCI, warrants, JMS etc.)

Radio console software used in 

the 911 process

Management Information System 

(MIS) Software for 911 phone 

system

Radio Console Access Router

Radio Network Switching** 

Printers (CAD, CDR, Reports, 
etc.)

Hardware Totals

Eligible dispatch equipment ‐‐ must meet the requirements of SL 2010‐158, as codified in GS 62A‐46(c)

Paging software to send call from 

CAD to first responder pager or 

mobile phone

CAD to CAD interface software

Software Totals

Servers**

Computer workstations** 

Radio Console Ethernet Switch

Time synchronization devices

UPS

Generator



31,386.80

22,482.12

1,568.64

$55,438 $0 $0 $0

66,999.46 105.00
Reflecting updated function 

costs. FY 12/13

4,430.00

38,935.00 3,112.00

IT function costs 60% allocation. 

Approved by 911 Staff FY 12/13

48,187.00

$158,551.46 $0.00 $3,217.00 $0.00

FY2013           

(2012‐2013) 

ACTUAL 

Expenditures from 

Reconciled Report

FY2015       (2014‐

2015)  

Requested 

Increase Amount 

ONE‐TIME 

Capital Purchase 

Cost

FY2015         (2014‐2015)  

Requested Increase 

Amount      Recurring 

MONTHLY      Cost

FY2015       (2014‐

2015) Requested 

Increase Amount 

Recurring 

ANNUAL       Cost

$2,351,096.33 $271,141.00 $623,964.00 $395,236.00

$1,720,481.00

$271,141.00
$623,964.00

$395,236.00

$3,010,822.00 75.00%Requested FY15 Funding

Grand Totals

One Time Capital Purchase Cost

Recurring MONTHLY Cost

Recurring ANNUAL Cost

Equipment Maintenance

Mobile Message Switch

Back Up Storage Equipment for 

Paging Interface with Computer 

Dispatch Equip Totals

Training 

Alpha / Numeric Pager Tone 

Generator

Functions

PSAPs may desire to replace or 
substitute eligible equipment, 
computer hardware, software or 
similar eligible 911 expense items 
by contracting for hosting 
equipment or software. Hosting 
service expenses may be eligible 
for 911 Funding upon review and 
approval by the 911 Board, or by 
Staff if so delegated by the 
Board. 

Database Provisioning

Proposed FY 15 Funding

increase over proposed

Radio Consolette (portable or 

mobile radio configured for 

exclusive use at the dispatcher 

work station for dispatcher 

operation to perform dispatch 

function when there is no 

traditional console installed at 

HOSTING SERVICES

Software Maintenance

Function Totals



4/17/2014 Funding Committee Recommendation approves FY15 reconsideration for Guilford Metro 911 in 

the amount of $2,760,822.00  = 60% increase over proposed



 
Guilford Metro 9-1-1 

Consolidated Communications 
 
 
 

 
March 5, 2014 
 
Marsha Tapler  
Financial Analyst, N.C. 911Board 
P.O. Box 17209 
Raleigh, NC 27619 
 
 
Dear Ms. Tapler,  
 
 
I want to thank you and the 911 Board for the opportunity to present our information for 
funding reconsideration in the upcoming fiscal year. As the 911 Board staff is aware, 
Guilford Metro officially consolidated in 2007 and we maintain a primary and back up 
site. We have been following our Strategic Technology Replacement plan to update and 
upgrade our equipment since 2011. Our justification and responses to your questions are 
attached to this document. Should you have any questions, please feel free to call Sandy 
Land at (336) 373-2231 sandy.land@greensboro-nc.gov  or Glenn Lamb at (336) 373-
7615 glenn.lamb@greensboro-nc.gov.  
 
Thanks in advance for your consideration of our funding request.  
 
 
 
 

 
 
Wesley Reid 
Guilford Metro 911 
 
 
 
 
 
 
 
 
 



 2

 
The funding model is based upon the actual historical expenses your agency reported. Why 
do you believe you need additional funding? 
 
Historical expenses have not entirely taken into account new eligible items approved over the last 
several years. GM 911 began a Strategic Technology Replacement Plan in 2011 in order to 
maintain an appropriate equipment refresh cycle. In addition, some expenses had never been 
reported because items such as UPS/Generator systems were installed in the late 1990’s and have 
only recently come up for replacement due to their life cycle. The funding reconsideration 
approved in FY 13/14 helped us make tremendous strides on equipment replacement. However 
our funding distribution from the State 911 Board based on our 5 year average has not met our 
annual expenses.  The 911 Board staff has suggested it may take 3 or 4 years of funding 
reconsiderations to get our fund baseline at the appropriate levels.  
 
If your requests are based upon capital expenditures for the next year, did you, or will you, 
apply for a grant from the 911 Board? If not, why not? 
 
We are not anticipating a grant at this time since almost all items are recurring expenses and will 
allow us to continue to refresh our technology in a timely manner into the future.      
 
Please explain how the additional funding will improve your efficiency for delivering 911 
services. 
 
The funding reconsideration approved in FY 13/14 helped us make tremendous strides on 
equipment replacement. One example of efficiency is our ACD module installation as part of our 
new CPE equipment.  Our 911 answering rate of 93% within 10 seconds is now 99% within 10 
seconds due to the ACD implementation.  
 
Are the increases based upon the expanded use of the 911 funds?  
 
Yes.  
 
Please explain in detail how the current fund balance will be used to offset increases in 
expenses.   
 
GM911 has already been using our fund balance to offset increases in expenses. It may take a few 
more years of funding reconsideration to get our fund baseline at the appropriate level while we 
continue to upgrade our legacy equipment per out Strategic Technology Replacement Plan 
discuss with 911 Board staff.  
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GREENSBORO (CITY OF)
Expenditures 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013
Phone Systems
9-1-1 trunks 384,934 385,191 385,488 375,267
Admin lines 5,040 5,040 2,520 3,360
Language Interpretation Services 14,830 19,290 14,757 15,828
Selective Routing
Automatic Call Distribution
Telephone equipment (CPE etc.) 447,216 225,035 8,153 8,117
TDD/TTY 

Totals 852,020 634,556 410,917 402,572 0

Furniture
Totals 0 7,869

Software
CAD 158,010 103,330 1,410 2,800
GIS 2,972 2,972 2,774 3,074
Ortho/Oblique Imagery
Voice Logging Recorder 18,275 18,275
MIS for 9-1-1 phone system 142
Time Synchronization
Dispatch Protocols 29,801 29,801 462 800
QA for Protocols
ALI Database software
Software Licensing 1,499
Radio Console Softeare
Console Audio Box (CAB) Software
Paging Software
Computer Aided Dispatch 4,900
Automated digital voice dispatching software

Totals 209,058 154,378 4,787 13,073 0

Hardware
CAD 285,055 212,897 137,964 89,552
GIS Server
911 Phone System Server 147,212 141,501
Voice Logging Server 28,995 26,564 14,066 25,892
Computer Workstations 57,483 82,150 125,229
Time Synchronization 599 599
UPS 7,692 14,511 8,374
Generator 12,540 9,945 430 2,838
Call Detail Record Printer 248
Radio Network Switching Equipment
Fax Modem 
Printers 10,333
Radio Console Ethernet Switch
Radio Console Access Router
Back up Storage equipment for 911 database 25,872 31,047
Mobile Message Switch 27,820 23,996
Paging Interface w/ CAD 2,211 1,569
Alpha/Numeric Pager Tone Generator
Radio Consolette 

Totals 334,282 321,999 438,323 460,578 0

Training
Registration 7,709 6,920 9,410 16,540
In State Travel
*Out of State Travel
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Totals 7,709 6,920 9,410 16,540 0

Functions
Database Provisioning 51,245 36,842 55,056 64,757
Addressing 45,905 49,036
Equipment Maintenance 159,097 193,628 139,460
Software Maintenance 595,252 576,041

Totals 97,150 244,975 843,936 780,258 0

FY2008-FY2012 Yearly Amt. Monthly Amt.
TOTAL EXPENDITURES: 1,500,219 1,362,828 1,707,373 1,680,890 2,351,097 8,602,405.95 1,720,481.19 143,373.43

Proposed PSAP Dist.'!A1
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