North Carolina 911 Board

3/5/2014

336-373-2231 / 336 -373-7615

PSAP Name: Guilford Metro 911 Date:
Contact Name: Sandy Land / Glenn Lamb Contact Phone:
Contact Address: 1201 Coliseum Blvd

City: Greensboro

Zip: 27403

sandy.land@greensboro-nc.gov

Contact Email: glenn.lamb@greensboro-nc.gov

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block descriptors,

formulas or formatting. ***PLEASE SEE INSTRUCTIONS tab for further details***

All

requests must be filed with the NC 911 Board no later than February 28, 2014. Email this form and all supporting documentation to
marsha.tapler@nc.gov. If youhave questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email at

marsha.tapler@nc.gov.

June 30, 2013 Emergency Telephone System Fund Balance: $816,913.12

FY2013 FY2015 (2014 FY2015 (2014-2015) FY2015 (2014
(2012-2013) 2015) Requested Increase 2015) Requested
ACTUAL Requested Amount  Recurring Increase Amount
Expenditures from Increase Amount MONTHLY Cost Recurring
Reconciled Report ONE-TIME ANNUAL  Cost
Capital Purchase
Cost
Expenditure
Phone Systems
Recurring 911 service supplier
charges for 911 trunks/circuits 351,421.05
Basic line rate for one ten digit
number per telecommunicator
call-taking position 3,460.00
Telephone equipment, including
CPE, workstations, monitors,
keyboards, mice, headsets 424,171.06 65,500.00
Automatic Call Distribution 1,684.89
Language Intrepretation Service 20,915.96
Phone System Totals $801,653 $o $o $65,500
Telecommunicator
Furniture 620,350.29
Software
CAD 98,007.00
GIS 2,938.84

Centrylink maintenance increase.
Previously submitted and
approved item. Distribution
hasn’t caught up to spending
level.



Message switch software (allows
for voiceless dispatch, status updates
and mobile to CAD messaging. (Some
message switch software included may
not be eligilbe: (RMS, Firehouse, access

to NCIC, DCI, warrants, JMS etc.) 20,700.00 271,141.00
Voice Logging Recorder 33,000.00 14,725.00
Management Information System
(MIS) Software for 911 phone
system
Dispatch Protcols (Law, Fire, Med 35,828.25
Paging Software
Software Licensing
Radio console software used in
the 911 process 209,072.00
Paging software to send call from
CAD to first responder pager or
mobile phone 1,350.00
CAD to CAD interface software 4,500.00
Software Totals $405,396 $271,141 S0 $14,725
Hardware
Servers** 139,767.06 30,754.00
Computer workstations** 127,339.51 1,750.00 315,011.00
Time synchronization devices
UPS 27,713.40 1,396.00
Generator 14,500.00
Printers (CAD, CDR, Reports,
etc.)
14,888.00 380.00
Hardware Totals $309,708 $0 $48,780 $315,011

Eligible dispatch equipment -- must meet the requirements of SL 2010-158, as codified in GS 62A-46(c)

Radio Network Switching**

Radio Console Ethernet Switch

Radio Console Access Router

Mobile Clients and
Freedom Application for
Voiceless Dispatch

Previously submitted and
approved item. Distribution
hasn’t caught up to spending
level.

Phone system upgrade
(525,978.99) (4 year lease) +
($4,775.05) for Voice recorder
lease (4 year lease). Previously
submitted and approved item.
Distribution hasn’t caught up to
spending level.

(1) 7 CAD workstations added to
backup and main PSAP (7 X $250
per month)

(2) Replacement of Motorola
radio consoles (33) MCC7500's.
Previously submitted and
approved items. Distribution
hasn’t caught up to spending
level.

Back up site UPS replacement.
Previously submitted and
approved item. Distribution
hasn’t caught up to spending
level.

Generator replacement per
Duke Power agreement. Part of
strategic replacement plan FY
13/14. Previously submitted and
approved item. Distribution
hasn’t caught up to spending
level.

3 printers in 911
center.Previously submitted and
approved item. Distribution
hasn’t caught up to spending
level.



Back Up Storage Equipment for 31,386.80
Mobile Message Switch 22,482.12
Paging Interface with Computer

Alpha / Numeric Pager Tone
Generator 1,568.64
Radio Consolette (portable or
mobile radio configured for
exclusive use at the dispatcher
work station for dispatcher
operation to perform dispatch
function when there is no
traditional console installed at

Dispatch Equip Totals $55,438 $So $So SO
HOSTING SERVICES
PSAPs may desire to replace or
substitute eligible equipment,
computer hardware, software or
similar eligible 911 expense items
by contracting for hosting
equipment or software. Hosting
service expenses may be eligible
for 911 Funding upon review and
approval by the 911 Board, or by
Staff if so delegated by the
Board.
Functions
Reflecting updated function
Database Provisioning 66,999.46 105.00 costs. FY 12/13
Training 4,430.00
IT function costs 60% allocation.
Approved by 911 Staff FY 12/13
Equipment Maintenance 38,935.00 3,112.00
Software Maintenance 48,187.00
Function Totals $158,551.46 $0.00 $3,217.00 $0.00
FY2013 FY2015 (2014 FY2015 (2014-2015) FY2015 (2014
(2012-2013) 2015) Requested Increase 2015) Requested
ACTUAL Requested Amount  Recurring Increase Amount
Expenditures from Increase Amount MONTHLY Cost Recurring
Reconciled Report ONE-TIME ANNUAL Cost
Capital Purchase
Cost
Grand Totals $2,351,096.33 $271,141.00 $623,964.00 $395,236.00

Proposed FY 15 Funding  $1,720,481.00

One Time Capital Purchase Cost $271,141.00
Recurring MONTHLY Cost $623,964.00

Recurring ANNUAL Cost $395,236.00

Requested FY15 Funding | $3,010,822.00| | 75.00% |increase over proposed




4/17/2014 Funding Committee Recommendation approves FY15 reconsideration for Guilford Metro 911 in
the amount of $2,760,822.00 = 60% increase over proposed




Guilford Metro 9-1-1

Consolidated Communications

March 5, 2014

Marsha Tapler

Financial Analyst, N.C. 911Board
P.O. Box 17209

Raleigh, NC 27619

Dear Ms. Tapler,

I want to thank you and the 911 Board for the opportunity to present our information for
funding reconsideration in the upcoming fiscal year. As the 911 Board staff is aware,
Guilford Metro officially consolidated in 2007 and we maintain a primary and back up
site. We have been following our Strategic Technology Replacement plan to update and
upgrade our equipment since 2011. Our justification and responses to your questions are
attached to this document. Should you have any questions, please feel free to call Sandy
Land at (336) 373-2231 sandy.land@qgreensboro-nc.gov or Glenn Lamb at (336) 373-
7615 glenn.lamb@qgreensboro-nc.gov.

Thanks in advance for your consideration of our funding request.

Wesley Reid
Guilford Metro 911



The funding model is based upon the actual historical expenses your agency reported. Why
do you believe you need additional funding?

Historical expenses have not entirely taken into account new eligible items approved over the last
several years. GM 911 began a Strategic Technology Replacement Plan in 2011 in order to
maintain an appropriate equipment refresh cycle. In addition, some expenses had never been
reported because items such as UPS/Generator systems were installed in the late 1990°s and have
only recently come up for replacement due to their life cycle. The funding reconsideration
approved in FY 13/14 helped us make tremendous strides on equipment replacement. However
our funding distribution from the State 911 Board based on our 5 year average has not met our
annual expenses. The 911 Board staff has suggested it may take 3 or 4 years of funding
reconsiderations to get our fund baseline at the appropriate levels.

If your requests are based upon capital expenditures for the next year, did you, or will you,
apply for a grant from the 911 Board? If not, why not?

We are not anticipating a grant at this time since almost all items are recurring expenses and will
allow us to continue to refresh our technology in a timely manner into the future.

Please explain how the additional funding will improve your efficiency for delivering 911
services.

The funding reconsideration approved in FY 13/14 helped us make tremendous strides on
equipment replacement. One example of efficiency is our ACD module installation as part of our
new CPE equipment. Our 911 answering rate of 93% within 10 seconds is now 99% within 10
seconds due to the ACD implementation.

Are the increases based upon the expanded use of the 911 funds?
Yes.

Please explain in detail how the current fund balance will be used to offset increases in
expenses.

GM911 has already been using our fund balance to offset increases in expenses. It may take a few
more years of funding reconsideration to get our fund baseline at the appropriate level while we
continue to upgrade our legacy equipment per out Strategic Technology Replacement Plan
discuss with 911 Board staff.
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s
CenturyLink

Valid Until

CENTURYLINK
Centurion Maintenance
Meadowood Center

May 15, 2013

Cotract Term : 12 months, 24x7 Full Coverage

Customer :

Guilford Metro 9-1-1

1201 COLISEUM BLYD

GREENSBORO, NC 27403

Quote # : 11-048146

Annual Extended Rate

Part Number Description Quantity Unit Total
912800 Positron Gateway Shelf 3 102.11 | § 306.33
912801 Positron CAMA Interface Module 6 5 277.31 | § 1,663.85
912817/BB 7 FOOT Cabinet Prebuilt Building Block (Includes (2) Positron Backroom = 1 3,289.09 | $  3,289.09

Servers, (2) Positron s VolP Servers and (2) Poer Supplies
912819/48 CSCO 3750 48 port Switch 2 §  987.49S 1,974.98
912814~ ADMIN I/F MODULE 4 PORT 3 S 144.44 433.31
E : - ] i $ et
913850/5 Positron VIPER Enabling Kit 18 $ 33513 | S 6,032.29
% 2 < 5 . S 4
10081289 F4P338-48-AB5 48PT CATS5 PATCH PANEL 110 PUNCHDOWN 568A 1 S 24.00 24.00
= = % B = .
313100 Power 911 Client Access License 14 5 1,030.47 14,426.62
912920 ECCP Workstation Li 14 489.60 6,854.40
913152 SW POWER 911 ADD-ON REC.F RADIO 14 61.96 867.49
% B = 5 : S =
920102 Power MIS - Data License 14 S 87.27 | § 1,221.82
920101/U Power MIS Concurrent Access License 1 2073 | § 20.73
3 = _ $ = 5 =
920202/U onal MIS PSAP Data Access License - New 1 ] 66.76 | S 66.76
= 5 2 [ > S n
10218038 CB495A#ABA CLJ CP2025DN LASERPR 21PPM DUPLX NTWK 1 5 75.71 | 8 75.71
o " ” < B S =
914102/BB IWS Workstation Prebuilt Produt Bundle 18 S 272.95 | § 4,913.02
914600/1 IWS EXT.PROG.KEYPAD MODEL 683 18 S 22.04 | § 396.65
Quote 628522022 Dell E Series E2211H, Widescrn,22in Viewable Image Size, VGA/ DVI,OptiPlex 18 S 21.38 384.87
913651 ITRR Audio Junction Box 14 S 32.5 455.13
913652 Audio Junction Cable (2 audio in 1 speaker out) 14 S 13.96 | § 195.49
914840 Modem DSU/CSU (Digital) 2 s 196.36 392.73
N = 5 S . ¥
914210/G6/R IWS Type A Rack Server (1U 1CPU) 160GB SATA HD 1 5 437.45 437.45
= = = ¢ = § ¥
912810/R CSCO 1921 Router (For Connection to CSCO UCM) 1 180.00 | § 180.00
912810/R CSCO 1921 Router 2 180.00 | § 360.00
912809/E Ether WIC for 1841/1921 Router 2 b 98.18 | § 196.36
- ) = 5 = S
914230/G6/R/BB IWS Type B Rack Server Prebuilt Product Bundle 1 $  1,406.18 1,406.18
914244/G6 300GB SAS Hot plug Hard Disk 4 ) 143.56 574.25
- 7 = 3 ” 3 5
914431/R IWS BSC.SV{RMT)TAPE BKP SYS 1 S 520.36 | § 520.36
" = Bl 3 g 3 -
915137 Sentry Monitoring/Mode/Year 1 32 5 218.18 | § 6,981.82
5 * 2 ¢ 7 S .
912850 Positron VIPER Integrated ACD - Per Position 14 S 308.73 4,322.18
= & z 5 T i
919000 Power MONITOR Software 1 S 1,030.47 1,030.47
914102/BB IWS Workstation Prebuilt Product Bundle 1 s 272.95 272.95
100P000208-001 M series Dual Video Card 1 S 72.44 | § 72.44
Q10003 HP LD4201 Monitor 1 $ 229.09 229.09
Q10004 SmartMount Universal Flat Wall Mount SF650 Mounting kit for flat panel 1 5 16.15 | § 16.15
950999/PRO1 Software Protection and Remote Technical Support (1 Year) 18 5 1,090.91 | § 19,636.36
2 a = 5 = g Z
912920 ECCP Workstation License 4 S 489.60 1,958.40
912850 - Positron VIPER Integrated ACD - Per Position i 4 S 308.73 1,234.91
913100 Power 911 Client Access License 4 1,030.47 4,121.89
913152 SW POWER 911 ADD-ON REC.F RADIO 4 5 61.96 247.85
= = = S = .
920102 Power MIS - Data License a S 4 ] B7.27 | 5 349.09
= - = [ " S =
Total

l 5 88,143.49
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CenturyLink

Yalid Until

CENTURYLINK

Centurion Maintenance
Justice Center

May 15, 2013

Contract Term : 12 months, 24x7 Full Coverage

Customer :

Guilford Metro 9-1-1

1201 COLISEUM BLVD

GREENSBORO, NC 27403

Quote # : 11-048146

Annual Extended Rate

Part Number Description Quantity Unit Total
912800 Positron Gateway Shelf 3 S 10211 [ S 306.33
912801 Positron CAMA Interface Module 6 S 27731 S 1,663.85
912817/BB 7 FOOT Cabinet Prebuilt Building Block (Includes (2) Positron Backroom 1 $ 3,289.09 | $ 3,289.09

Servers, (2) Positron S VolP Servers and (2) Power Supplies
912819/48 CSCO 3750 48 port Switch 2 S 987.49 | S 1,974.98
912814~ ADMIN I/F MODULE 4 PORT 3 § 14444 | § 433.31
913850/8 Positron VIPER Enabling Kit 25 $ 33513 8§ 8,378.18
10081289 F4P338-48-AB5 48PT CAT5 PATCH PANEL 110 PUNCHDOWN 5684 2 S 24.00 | § 48.00
= » = [ P 3 =
913100 Power 911 Client Access License 21 S 1,030.47 | S 21,639.93
912920 ECCP Workstation License 21 S 489.60 | § 10,281.60
913152 SW POWER 911 ADD-ON REC.F RADIO 21 S 61.96 | § 1,301.24
920102 Power MIS - Data License 21 $ 87.27 | § 1,832.73
920101/U Power MIS Concurrent Access License 4 5 2073 | § 82.91
B . - S = 3 B
920201/U REGIONAL MIS CONCURRENT CLIENT ACCESS LICENSE (CCAL) 1 $ 41.45 | § 41.45
920202/U Regional MIS PSAP Data Access License - New 1 s 66.76 | $ 66.76
= 3 - S 5 [ R
10218038 CB495A#ABA CLJ CP2025DN LASERPR 21PPM DUPLX NTWK 1 s 75711 % 75.71
= = 2 3 s s 5
914102/BB IWS Workstation Prebuilt Produt Bundle 25 S 27295 S 6,823.64
914600/1 IWS EXT.PROG.KEYPAD MODEL 683 25 S 22.04 S 550.91
Quote 628522022 | Dell E Series E2211H, Widescrn,22in Viewable Image Size,VGA/ DVI,OptiPlex 25 $ 21.38 | § 534.55
913651 ITRR Audio Junction Box 21 $ 3251 | § 682.69
913652 Audio Junction Cable (2 audio in 1 speaker out) 21 S 13.96 | $ 293.24
= I = S i 3 3
914210/G6/R IWS Type A Rack Server (1U 1CPU) 160GB SATA HD 1 S 43745 § 437.45
2 g % s = $ .
912810/R CSCO 1921 Router (For Connection to CSCO UCM) 1 $ 180.00 | S 180.00
912810/R CSCO 1921 Router 2 $ 180,00 § 360.00
912809/E Quad Ether WIC for 1841/1921 Router 2 S 98.18 | § 196.36
& 5 = S = 5 =
915100/20/R Positron Sentry Server Console - Rack Mount 1 S 1,881.82 | § 1,881.82
914147 Intrado Call Handling Firewall 1 S 22102 | S 221.02
= x Z 3 5 3 =
914230/G6/R/BB IWS Type B Rack Server Prebuilt Product Bundle 1 |S 1,406.18 | § . 1,406.18
914244/G6 300GB SAS Hot plug Hard Disk 4 |S 14356 |5 574.25
e LR - | - ]S 0 - 1§ =
914431/R IWS BSC.SV(RMT)TAPE BKP SYS 1 S  520.36 | S 520.36
915117 Modem for Sentry Monitoring 1 5 27.49 | S 27.49
Z E = 3 = $ =
915137 Sentry Monitoring/Mode/Year 1 40 $ 19.64 | S 785.45
z “ = 3 . $ i
912850 Positron VIPER Integrated ACD - Per Position 21 S 30873 5% 6,483.27
= = i 3 E 3 -
919000 Power MONITOR Software 1 $ 1,030.47 | $ 1,030.47
914102/BB IWS Workstation Prebuilt Product Bundle 1 $ 27295 | § 272.95
100P000208-001 M series Dual Video Card 1 $ 72.44 | § 72.44
Q10003 HP LD4201 Monitor 1 $  229.09 | $ 229.09
Q10004 SmartMount Universal Flat Wall Mount SF650 Mounting kit for flat panel 1 S 16.15 | § 16.15
E % - 3 = s -
950999/PRO1 Software Protection and Remote Technical Support (1 Year) 25 $ 1,090.91 | § 27,272.73
= 5 - 3 = S R
912811 Backroom Position Access License 4 S 10255 | § 410.18
= = = s 3 3 =
912920 ECCP Workstation License 4 S 489.60 | § 1,958.40
912850 Positron VIPER Integrated ACD - Per Position 4 S  308.73 | S 1,234.91
913100 Power 911 Client Access License 4 $ 1,030.47 | § 4,121.89
913152 SW POWER 911 ADD-ON REC.F RADIO 4 S 61.96 | § 247.85
920102 Power MIS - Data License 4 $ 87.27 2 349.09
- S

Total Annual Cost :

| § 110,590.91
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Quote Prepared For:

PUBLIC SECTOR

SunGard Public Sector Inc.
4000 OSS] Ct - High Point, NC 27265 -

Phone: (336) 885-0911 - Fax: 407-304-4225 - Iimail: tammy.bracken@sungard.com

SUNGARD’

Budgetary Quote

Date

Quote #

Acct Mgr

02/27/14

TQDBQ4995

[Tammy Bracken

Guilford Metro 911, NC
Glenn Lamb

The proposal is limited to upgrading to a Enterprise license for the following agencies:

Greensboro PD

Greensboro Fire Department
Guilford County Sheriff's Office

Guilford County EMS
Summerfield Fire
Colfax Fire

Qty | Part Number

1 MCT-CLIENT

1 MCT-CLIENT

1 MCT-FREEDOM

1 MCT-PROJ-MGNT

1 MCT-PROF-ADD

This quote is valid untl 04/ 27/ 14

- s Extended Annual
Product Description Unit Price il Wi
Price Maintenance
Upgrade for Greensboro PD, Guilford County Sheriff's
Office, Guilford EMS, Greensboro Fire, Summerfield
Fire, Colfax Fire
UPGRADLE MCT CLIENT - DIGITAL DISPATCITTO S175,000 $175,000 S28,000  Tx24
ENTERPRISE LICENSL )
il (o Aw
CURRENT MCT MAINTEANCE FOR GREENSBORO PD, $58,041 558,041 $58,041 7x24 SGK
GUILFFORD 8O * See invoice per accounting,
ONESolution Freedom Mobility
MCT FREEDOM ENTERPRISE LICENSE $32,500 $32,500 $9.750  Tx24
PROJECT MANAGEMENT SERVICES $1,400 $1,400 - n/a
ADDITTIONAL PROFESSIONAL SERVICES 54,200 $4,200 - n/a
Total: $271,141 $95,791



Line # 39

Remit payment To:

Carolina Recording Systems, Inc. Invoice

. ‘ PO Box 3065 Date Invoice #
Mooresville, NC 28117 6/15/2012 DCC-642

Terms Due Date

Net 30 7/15/2012

Guilford Metro 911 (Justice Center)
Attn: Craig Whittington

P.O. Box 3136

Greensboro, NC 27402-3136

Invoice Type Extended Warranty Account #
; 24/7 Service coverage from
Maintenance Renewal 7/1/2012 thru 6/30/2013 G-1066
Description Qty Unit Amount

HG-TLR-53 53-Channel NG-Capture 911 Trunked Logging Recorder (Justice Center)
(Serial #137476)

***Included peripherals below***

=k

33,000.00| 33,000.00

HG-NGCap911-89 |89-Channel NG-Capture 911Telephone Recorder (Justice Center) 1 0.00 0.00
(Serial #137477)

HG-TLR-61 61-Channel NG-Capture 911 Trunked Logging Recorder (Meadowood) 1 0.00 0.00
(Serial #137473)

HG-Master-SVR Central Archive Server (CAS) (Justice Center) 1 0.00 0.00
(Serial #137475)

NAS-4TB Network Attached Storage 1 0.00 0.00
(Serial #68V77ZR1)

AL-SB-1B Audio Log Public Safety Software Site License w/AIQ 1 0.00 0.00

Rem-Maint Remote alarm notification with on line diagnostics 1 0.00 0.00

C89-170-0166 Site license for HG Interactions Review (Voice & Screen playback) 1 0.00 0.00
software.

One Year Extended Warranty Service Coverage from 7/1/2012 thru
6/30/2013

Note: All public Safety customers receive 24/7 (Plan One) priority service
response at no additional charge. Prices quoted are preferred customer
best rate Plan Two.

Note: Sales Tax Not Applicable for Maintenance Renewal

Contact Information: Subtotal $33,000.00
Customer Administration ’ '
Phone: 888-776-0202 Sales Tax (0.0%) $0.00

Fax: 888-776-0201
Service Dispatch: 888-661-0202
Website: www.crsnc.com

Total $33,000.00




NTARIO

INVESTMENTS, INC,

6666 Old Collamer Road
East Syracuse, NY 13057
Phone: (315) 431-4676
Fax:  (315) 431-4675
www.ontinv.com

Line #53';|

Make Check Payable/Remit To:
Bank Financial FSB

Lease Division

15W060 North Frontage Road
Burr Ridge, IL 60527

Bill To:
City of Greensboro .
300 West Washington Street Invoice Number: 31883
Greensboro, NC 27401
Contract Number Invoice Date Payment Terms Due Date
L2086 2/15/13 Net 45 Days 4/1/13
Description Amount
E: Rental for Equipment Schedule L2086 25,978.99
ccount Number 281-3903-01-5111
pril 1, 2013 - April 30, 2013
[Bquipment Description:
(1) Viper Upgrade
(1) Viper Upgrade Labor and Install
NC, Guilford 6.75%
Subtotal: 25,978.99
Sales Tax: 1,753.58
Invoice Total: 27,732.57

DETACH AT PERF AND RETURN WITH PAYMENT

NTARIO yiuic cuee pmvatirmenie o

SRR, i Bank Financial FSB
Lease Division
15 W060 North Frontage Road
Bumr Ridge, IL 60527

Invoice Number: 31883
Contract Number L2086
Customer Name  City of Greensboro

Subtotal: 25,978.99
Sales Tax: 1,753.58

Invoice Total 27,732.57
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@A) meoromoea

Date- M3
To: Chty of Greensboro, NG
Re Communications System Financing Preposal

Metorola Credit Corporation is pleased to submit the following proposal for the financing of your Motorola
Console Solution In accordance with the terms and conditions outlined below:

Transaction Type: Master Lease Agreement with Fair Market Value Purchase Option

Lessor: Motorola, Inc. {or s Assignee)

Lessee: City of Greensboro, NC

Amount: $1.868,557. 77

Down Payment: £0 .00

Balance to Finance: $1,868,557.77

Equipment: As per the Motorola equipment proposal. (33) MCC 7500 dispatch consoles

Title: Title to the equipment will vest with the Lessor,

Insurance: Lessee will be ible to insure the as outlined in the lease
contract

Taxes: Personal property, sales, leasing, use, stamp, or other taxes are for the

account of the Lessee. Please refer to sales proposal to confirm if sales
tax of freight charges are included In the amaount to finance.

Option One
Lease Term: Seven years
Payment Frequency: Annual
Payment Structure: Arrears
Leass Factor: 0.168585
Lease Payment: $315.011.44
Rate on Stream: 4.32%
Payment Commencement: First payment due
one year after
contract
execution.
Expiration: The methodology below for establishing the factors is valid for all leases comm
3282013
End of Term Opti 1 F i at the end of term at Fair Market Value
2 Continue to lease equipment at Fair Rental Value
3 Return equipment to Motorola
Qualifications: Documentation and credit approval
Receipt of a copy of the last years audited financial statements
from the Lessee,
This proposal should not be construed as a commitment to finance
It is subject to final Motorola credit committee approval This quote
is based on the general level of interest rates. primarily LIS, Treasury
Swaps of average life maturity. Any movement in those rates in excess
«of 10 basis points will result in the revision of this quote.
Indexing Methodology
Indexing arrangement —

The Lease Payments shall be calculated using a rate of interest (“Leaso Rate™) that is initially
indexed to the seven year (7) average life Interest Rate Swap (the “Iindex Rate”) as reported on the
Faderal Reserve Statistical Release H.16 Report. The average life Interest Rate Swap corresponds
to the respective leass term. ﬂnHﬂRle“mMﬁﬁ.FmriRu.mmm
sito: www. 6. Onthe Dato, the final Lease Rate will be
eﬂwlﬂldhyllkhﬂmlnﬂ:Rﬂferﬂmmmﬂnﬂﬂﬂmﬂmﬂnﬂﬁwt.mﬁ
3.50%, The sum of those numbers becomes the lease rate for the 7 year term. The rates are then
fixed for tha full term of the Lease.

The following H.16 average life index Rates were in place at the approximate time this quote was
issued:

7 yoar: 82%

The above referenced rates/factors assume a “Tax Lease” structure
n which the Lessor is entitied to the depreciation benefits. If the
uitimate structure does nof support such arrangement, the lease
pricing will be reset accordingly.

Documentation: Master Lease Agresment
Fair Market Value Equipment Schedule
E of or of Seif
Certificate of Incumbency
Delivery and Acceptance Certificate
LICC-1 Financing Statement

Plaase fee! free to contact me if there are any questions or if an alternate
structuring is required,

Regards,
Bill Stancik

Motorela Customer Financing
B47-538-4531

Page 1
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http://appscluster/Leasing/frmViewAllInfo.aspx?ItemID=15471
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View all information

Order Delete Attach Confirmation Form
Order ID 12893 Order Status ORDERED
_ Request Date 11-14-11
Liaison Rachel Bello 3443 Typs of orer New
Department Guilford Metro 911 Tier 11
lem Edit Transfer Delete How to Attach a file
Aot rade 281-3903-01.5432 Lease # : LC2157
g Configuration # 1
Additi I Softw:

Item # 15471 o e
Item Status COMPLETED
Type of equipment NETWORK
Model uprs
Date Ordered from 11/22/2011 CPu_seﬂaI .
Leasing Co. Monitor #
Item Notes See attached documentation. Monitor type

We have already obtained lease Other serial #

b ko One (1) UPS Capacity: 30 kVA / 30 kW Liebert APM
Justification UPS for Meadowoad 911 facility Three Phase Uninterruptible Power Supply, model

Accessories Add

D11M3C0017

There are no accessories with this item

NRB91CCSAOAO051 s/n D11M3F0012 One (1)
battery cabinet, model number: NRBP4AMX1L1A0046
S/N D11M3F0012 Liebert APM Bypass Distribution
Cabinet, model NRMBOC9C4RA0189 S/N

Purchased Quotes Attach Hard Copy

Date Added

Leased Quotes

Attach Hardware File Attach Software File View Hardware

|Hardware Quote  Add

Edit

for Meadowood 911 Facility

ftware Quotes
QO01651946-Liebert UPS

Lease Edit License Assign Norton Assign Office Assign CoreCal
Lease Begins 2/1/2012 Pt i |
Lease Term 48 ;
Expiration date 1/31/2016 ) Lithie Assigned
Extension date i =8
Lease Acceptance Letter Date 1/19/2012
f | 1Tt
Billing Edit
Total Cost $57917.46

Monthly Lease Cost

Chargeback Fee

Do Not Bill Chargeback

Chargeback fee Notes

$1,395.71 until this date
Network Fee Do Not Bill Network Network fee Notes
¥ until this date
Helpdesk Fee W Do Not Bill Helpdesk Helpdesk fea Notes
until this date
Norton Fee Do Not Bill Norton Norton fee Notes
until this date
Office Fee Do Not Bill Office Office fee Notes

until this data

3/20/2013



View item information Page 2 of 2

Cine # 56 pe

CoreCal Fee . e Do Not Bill CoreCal CoreCal fee Notes
: until this date

Notes Edit

Order Level Desktop Notes
5M

Order Level Leasing Notes

item Notes

See attached documentation. We have already obtained lease rate factors
Staging Notes

Justification
UPS for Meadowood 911 facility

Receiver Edit

Lawson # 3443 Room #

Name Rachel Bello Building Police-Fire Communications
Phone # (336) 373-303 9@ :::re“ (1332:.1(5:::::““1 Blvd.
Department Guilford Metro 9-1-1 State NC

Division Metro 911 Administration Zip Code 27403

Computer Name upPs

Staging Edit  Print Label Deployment Confirmation Attach File

Shipped Date 12-21-11 Scanned In Date

Received Date 01-05-12 Bill until this date
Scheduled Date 01-05-12 Damaged Equipment Notes
Completed Date 01-05-12

http://appscluster/Leasing/frmViewAlllnfo.aspx?ItemID=15471 3/20/2013
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Duke Energy Carolinas, LLC Electricity No. 4
North Carolina Second Revised Leaf No. 350
Superseding North Carolina First Revised Leaf No. 350

ON-SITE GENERATION SERVICE PROGRAM (NC)

AVAILABILITY (North Carolina only)
The program is available, at the Company’s option, to nonresidential customers receiving concurrent service, for up to an
aggregate of 250 MW of installed generation.

PROGRAM

Under the terms of this program, the Company will own, install, operate and maintain an on-site generator designed to provide a
supply of electricity to the Customer’s facility in the event that the normal supply of electricity is interrupted. In addition, the
Company reserves the right to operate the generator at times when the supply of electricity has not been interrupted to the
Customer’s facility and thereby provide a source of capacity to the utility system. The minimum size generator provided under
this program will have a nameplate rating of 300 KW. The generator and associated equipment will be located on the Customer’s
premises at a mutually agreed upon location. The Customer will be billed for all usage registered on the Company’s billing meter
under the applicable rate schedule.

RATE
The monthly rate for this service will be determined as follows:

Monthly Services Payment = Levelized Capital Cost + Expenses

Where:

Levelized Capital Cost is equal to the present value of all estimated capital related cash flows for a period corresponding
to the time of engineering, design and installation of equipment through the term of the contract, adjusted to a pre-tax
amount and converted to a uniform monthly payment for the term of the contract. The estimated capital cash flows shall
include installed cost of equipment, contingency allowances, property taxes, salvage value, adjustment to reflect
additional supporting investment of general plant nature, and income tax impacts.

Expenses shall equal the present value of estimated expenses associated with the support and maintenance of the
generation and equipment, adjusted to a pre-tax amount and converted to a uniform monthly payment for the term of the
contract. The estimated expenses shall include administrative and general expenses, expenses for labor and materials
related to operations and maintenance, third party expenses for operations and maintenance, warranties, insurance,
annual costs associated with working capital, fuel inventory, other costs related to the operation and support of the
generator installation, and income tax impacts.

The after tax cost of capital from the Company’s most recent general rate case will be used to convert present values to
uniform monthly payments.

PAYMENT

Bills for service under this program are due and payable on the date of the bill at the office of the Company. Bills are past due
and delinquent on the fifteenth day after the date of the bill. All bills not paid by the twenty-fifth day after the date of the bill
shall be subject to a one percent (1%) late payment charge. This late payment charge shall be rendered on the following month’s
bill and it shall become a part of and due and payable with the bill on which it is rendered.

CONTRACT PERIOD

As provided in the On-Site Generation Service Agreement (Agreement), each customer shall enter into a contract for On-Site
Generation Service from the Company for an original term of ten (10) years, or other term at the Company’s option, and
thereafter from year to year upon the condition that either party may terminate the contract at the end of the original term by
giving at least ninety (90) days previous notice of such termination in writing. In the event of early termination of an Agreement
under this program, the Customer may be required to pay the Company a termination fee as set forth in the Agreement.

North Carolina Second Revised leaf No. 350
Effective May 12, 2009
NCUC Docket No. E-7, Sub 692
Order dated May 12, 2009
Page 1 of 1
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Duke
& Energy-

February 8, 2013

Mr. Wesley Reid

Director, Guilford Metro 911
City of Greensboro

300 West Washington Street
Greensboro, NC 27401

RE: BUSINESS CONTINUITY SERVICES

Dear Mr. Reid;

I wanted to follow up on our recent conversations regarding Duke Energy’s Electric Reliability
plan for Guilford Metro 911.

After reviewing our engineering study of the existing conditions and the future needs of the 911
center, the Guilford Metro 911 staff agreed that the “Best Option” out of the good, better or best

options presented by Duke was the one you wanted to pursue. This option gives you the best
reliability of the three presented.

The “Best” option provides one additional circuit feed from a separate substation, a new 300kW
generator that will back up the entire facility and an additional 300kW generator as a redundant
source to the first generator.

As part of this service Duke Energy will provide the following:

Assessment, engineering, procurement, installation, and operation
Two 300kW, 208Y, 3phase diesel generators in sound attenuated weather proof enclosures
Each generator comes with a 48 hour diesel fuel tank

One additional 24kV electrical feed from a separate substation into an automatic throw
over switch

A monthly service fee with no upfront capital required

Risk avoidance due to Duke’s ownership and maintenance program complete with full 10
year warranty

Preventative maintenance, testing, and fuel for 10 years

24/7 equipment monitoring including fuel status

24 hour 800# for emergency contact

Email alerts to key 911 personnel on emergency system status changes

Fuel supply management during extended outages through Duke’s network of suppliers
Priority restoration services due to 911 center status



Line #57 p3

This project also includes removal of the two 16 year old existing generators and fuel tank plus all
associated site preparation for the new installation.

The current pricing for this “Best Option” is approximately $14,500 per month. The total cost can
be itemized as follows - $12,500 per month for 120 months for generation services and $2000 per
month for an additional circuit as explained in Note below. This pricing covers all services
mentioned above.

If Guilford 911 Center proceeds with a 10 year contract, the options at the end of the ten years are
as follows:

e Option 1, the most popular with our existing customers is to have Duke continue to own,
operate, and maintain the generators as we have in the original contract. The monthly fee

will change (usually lower) because most of the capital will have been recovered under the
original 10 year contract.

e Option 2, end the contract and negotiate price for customer to buy/own existing equipment.

e Option 3, end the contract and Duke will remove existing equipment.

Note:

The additional circuit feed cost is approximately $2000 per month of the estimated $14,500 per
month mentioned above. It comes as a separate contract from Duke Energy’s Distribution Group
and the $2000 monthly fee remains in effect for as long as the service is requested. If this contract
is discontinued before the end of 5 years, a charge due to early contract termination will be
imposed.

Please let us know if there is anything else we may help with in determining your reliability needs.

We look forward to this future partnership of helping to make the Guilford Metro 911 Center the
best in the business.

Very truly yours,
Mark Adams Geoff Watson
Business Development Manager, CEM Project Engineer, PE, CEM

Duke Energy, Energy Services Duke Energy, Energy Services
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PARTHERING WITH YOU FOR THE BEST IMPRESSIONS

COPIERS ¢ FAX MACHINES * SHREDDERS ¢ SUPPLIES ¢ QOFFICE FURNITURE

June 21, 2011

City of Greensboro 911

Attn: Kathy Goodwin

PO Box 3136

Greensboro, NC

Reference: Quote #2 for Guilford Metro 911

Dear Ms. Goodwin:

Thank you for allowing Dean's Office Machines, Inc. the opportunity to provide information and

pricing on the following printer.

Hewlett-Packard P4015N Printer

52 Pages per Minute Network Capability
128 MB Memory (1) 500 Sheet Paper Drawer
100 Sheet Multi-Purpose Tray 1200 x 1200 DPI

Dimensions: 16.5” wx 17.7°d x 15.5” h
36 Month Lease:  S135 permonth X oA
Lease pricing includes set-up, delivery, installation, initial networking and maintenance.
Maintenance will cover parts, labor, fusers and toners for 140,000 pages. Parts and labor service

will continue after 140,000 prints, but toners must be purchased.

Service includes a four-hour response time, but does not include any paper, staples or abuse.
Lease pricing does not include any sales/use tax.

Please let me know if you have any questions or need additional information.
Sincerely,

Steve Cobb
President

1035 WINSTON STREET
GREENSBORQ, NC 27405
OrrFICE TELEPHONE: (336) 379-7062
Fax NUMBER: (336) 379-7079
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PAATHERING WITH vD¥f FOR THE BEST IKFPREGSIONS

COPIERS + FAX MACHINES * SHREDDERS * SUPPLIES * OFFICE FURNITURE

June 21, 2011

City of Greensboro 911

Attn: Kathy Goodwin

PO Box 3136

Greensbora, NC

Reference: Quote #1 for Guilford Metro 911
Dear Ms, Goodwin:

Thank you for allowing Dean's Office Machines, Inc, the opportunity 1o provide information and
pricing on the following printer.

Hewlett-Packard P4015N Printer

52 Pages per Minute Network Capability
128 MB Memory (13 500 Sheet Paper Drawer
100 Sheet Multi-Purpose Tray 1200 x 1200 DP1

Dimensions: 16.57"wx 17.77dx 155 h
36 Month Lease:  $110 per month
Lease pricing includes set-up, delivery, installation, initial networking and maintenance.
Maintenance will cover parts, labor, fusers and toners for 100,000 pages. Parts and labor service

will continue after 100,000 prints, but toners must be purchased.

Service includes a four-hour response time, but does not include any paper, staples or abuse,
Lease pricing does not include any sales/use tax,

Please let me know if you have any questions or need additional inforination.
Sincerely,

Steve Cobb
President

1035 WINSTON STREET
GREENSBORO, NC 27405
OrriCE TELEPHONE: (336) 379-T062
Fax Nusisn: (336) 379-7079
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GREENSBORO (CITY OF)

Expenditures [ 2008/2009 |2009/2010]2010/2011]2011/2012]2012/2013|
Phone Systems
9-1-1 trunks 384,934 385,191 385,488 375,267
Admin lines 5,040 5,040 2,520 3,360
Language Interpretation Services 14,830 19,290 14,757 15,828
Selective Routing
Automatic Call Distribution
Telephone equipment (CPE etc.) 447,216 225,035 8,153 8,117
TDD/TTY

| Totals 852,020 634,556 410,917 402,572
Furniture
| [ Totals] 0] 7,869]
Software
CAD 158,010 103,330 1,410 2,800
GIS 2,972 2,972 2,774 3,074
Ortho/Oblique Imagery
\oice Logging Recorder 18,275 18,275
MIS for 9-1-1 phone system 142
Time Synchronization
Dispatch Protocols 29,801 29,801 462 800
QA for Protocols
ALI Database software
Software Licensing 1,499
[Radio Console Softeare
Console Audio Box (CAB) Software
Paging Software
Computer Aided Dispatch 4,900
Automated digital voice dispatching software

[ Totals 209,058| 154,378 4,787 13,073
Hardware
CAD 285,055 212,897 137,964 89,552
GIS Server
911 Phone System Server 147,212 141,501
Voice Logging Server 28,995 26,564 14,066 25,892
Computer Workstations 57,483 82,150| 125,229
Time Synchronization 599 599
UPS 7,692 14,511 8,374
Generator 12,540 9,945 430 2,838
Call Detail Record Printer 248
Radio Network Switching Equipment
Fax Modem
Printers 10,333
Radio Console Ethernet Switch
Radio Console Access Router
Back up Storage equipment for 911 database 25,872 31,047
Mobile Message Switch 27,820 23,996
Paging Interface w/ CAD 2,211 1,569
Alpha/Numeric Pager Tone Generator
Radio Consolette

[ Totals 334,282 321,999 438,323 460,578
Training
Registration 7,709 6,920 9,410 16,540
In State Travel
*Qut of State Travel

C:\Users\rntaylor.EADS\Documents\Board Members\Committees\Funding Committee\2014\FY15 Funding Reconsideration\12062013 PROPOSED

FY2015 PSAP Distributions.xIsx

4/16/2014
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FY2015 PSAP Distributions.xIsx

| Totals| 7,709] 6,920 9,410  16,540] 0]
Functions
Database Provisioning 51,245 36,842 55,056 64,757
Addressing 45,905 49,036
Equipment Maintenance 159,097 193,628 139,460
Software Maintenance 595,252| 576,041
[ Totals 97,150 244,975| 843,936 780,258 0

TOTAL EXPENDITURES:

FY2008-FY2012 Yearly Amt. Monthly Amt.

1,500,219] 1,362,828] 1,707,373] 1,680,890] 2,351,097]  8,602,405.95] 1,720,481.19] 143,373.43]

Proposed PSAP Dist.""Al

C:\Users\rntaylor.EADS\Documents\Board Members\Committees\Funding Committee\2014\FY15 Funding Reconsideration\12062013 PROPOSED
FY2015 PSAP Distributions.xIsx

4/16/2014



