North Carolina 911 Board

PSAP Name: Johnston County 911 Date: 2/18/2014
Contact Name: Jason Barbour Contact Phone: 919-989-5059
Contact Address: PO Box 1049

City: Smithfield, NC

Zip: 27527

Contact Email: jason.barbour@johnstonnc.com

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block
descriptors, formulas or formatting. ***PLEASE SEE INSTRUCTIONS tab for further details***

All requests must be filed with the NC 911 Board no later than February 28, 2014. Email this form and all supporting documentation to
marsha.tapler@nc.gov. If youhave questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email
at marsha.tapler@nc.gov.

June 30, 2013 Emergency Telephone System Fund Balance: -12,951

FY2013 FY2015 (2014 FY2015 (2014- FY2015 (2014
(2012-2013) 2015) 2015) Requested 2015) Requested

ACTUAL Requested Increase Amount Increase

Expenditures Increase Recurring Amount

from Reconciled Amount MONTHLY  Cost Recurring

Report ONE-TIME ANNUAL

Capital Cost
Expenditure Purchase Cost

Phone Systems




Recurring 911 service supplier
charges for 911 trunks/circuits

289,730.93

Basic line rate for one ten digit
number per telecommunicator

14,988.39

Telephone equipment, including
CPE, workstations, monitors,
keyboards, mice, headsets

329,100.96

ACD /Interpretive Srvc

7,013.51

Recurring 911 service supplier
selective routing and ANI/ALI

19,336.10

Phone System Totals

$660,170

$0

$0

$0

Telecommunicator
Furniture

Software

CAD

67,831.92

GIS

Message switch software (allows
for voiceless dispatch, status updates
and mobile to CAD messaging. (Some
message switch software included may
not be eligilbe: (RMS, Firehouse, access
to NCIC, DCI, warrants, JMS etc.)

Voice Logging Recorder

17,500.00




Management Information
System (MIS) Software for 911
phone system

Time Synchronization

ALl Database Software 172,390.00

Software Licensing

Radio console software used in
the 911 process 19,506.00

Paging software to send call from
CAD to first responder pager or
mobile phone 7,595.00

CAD to CAD interface software

Software Totals $112,433 $172,390 SO SO

Hardware

Servers** 172,627.92

Computer workstations** 3,111.83

Time synchronization devices

UPS

Generator

Handheld GPS**

Hardware Totals $175,740 $0 $0 $0

Eligible dispatch equipment -- must meet the requirements of SL 2010-158, as codified in GS 62A-46(c)

Radio Network Switching** 33,537.24

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for




Mobile Message Switch

Paging Interface with Computer

Alpha / Numeric Pager Tone
Generator

Radio Consolette (portable or
mobile radio configured for
exclusive use at the dispatcher
work station for dispatcher
operation to perform dispatch
function when there is no
traditional console installed at

Dispatch Equip Totals

HOSTING SERVICES

$33,537

PSAPs may desire to replace or
substitute eligible equipment,
computer hardware, software or
similar eligible 911 expense
items by contracting for hosting
equipment or software. Hosting
service expenses may be eligible
for 911 Funding upon review and
approval by the 911 Board, or by
Staff if so delegated by the
Board.

Training

14,275.00

Functions

|Database Provisioning

23,970.00)|




Addressing 15,540.14
Equipment Maintenance 24,839.98
Software Maintenance 24,839.98
Function Totals $89,190.10 $0.00 $0.00 $0.00
FY2013 FY2015 (2014 FY2015 (2014- FY2015 (2014
(2012-2013) 2015) 2015) Requested 2015) Requested
ACTUAL Requested Increase Amount Increase
Expenditures Increase Recurring Amount
from Reconciled Amount MONTHLY Cost Recurring
Report ONE-TIME ANNUAL
Capital Cost
Purchase Cost
Grand Totals $1,085,344.90 $172,390.00 $0.00 $0.00
Proposed FY15 Funding $1,014,804.00
One Time Capital Purchase Cost ~ $172,390.00
Recurring MONTHLY Cost $0.00
Recurring ANNUAL Cost $0.00
Reconsidered FY15 Funding| $1,187,194.00 16.99%|Increase over proposed

4/17/2014 Funding Committee Recommendation approves FY15 reconsideration for Johnston County
911 in the amount of $1,352,366.00 = 33.3% increase over proposed




Johnston County

L e Jason Barbour, ENP
911 Communications PGEsS
120 South Third Street
P. O. Box 1049 jason.barbour@johnstonnec.com

Smithfield, NC 27577
Office: (919) 989-5059 Fax: (919) 989-5009

February 18, 2014

To Richard Taylor,

Johnston County E911 is requesting a funding reconsideration for fiscal year 2014/3015. We are
projecting our annual expenditure total to be $1,070,000 and our reconciled fund balance for
June 30, 2013 is $-12,951.06. FY14/15 proposed revenue is $1,014,804. We would respectfully
request a onetime increase of $230,000. This increase would cover our proposed expenditures as
well as bring our fund balance up to approximately 15%. The increased request covers a one-
time cost associated with contracting a company to GPS our addresses in the entire county. This
will better position us for Next Generation 911, in which we have already executed a contract.

Sincerely,

Director




iy rem— e

E-811 and GIS Mapping for Johnston County, NC

R

Cost Proposal

Based upon the Scope of Services, deliverables and schedule outlined in this proposal
from Atlas Geographic Data, Inc. to Johnston County, we estimate the following cost for

a complete project:

1. Acquire and organize existing databases, documents, etc.—-—-—---—-- - Jan. 2014.
(a great deal of the Johnston data has already been gathered by Atlas)

No fee

2. Develop and consolidate existing datasets into an ArcGIS project
(tax, utility, orthos, address points, postal, planimetry, etc.) ~—-------- Jan. /Feb. 2014,

$1,920

3. Analyze the ArcGIS project databases on a structure-by-structure and
parcel-by-parcel basis at a GIS workstation to determine an initial
preliminary address for each apparent structure using the 2013
orthoimagery as a background. This step will also involve:

a). placement of an address centroid within the apparent

addressable structure footprint,
b) entry of the address as an attribute to the centroid by

NENA specification, and
c). development of an interal GIS linkage from the address point

to the appropriate road centerline segment.
The result will be a preliminary initial digital map to be used for
the upcoming field verification task.
$34,200

4. Field verify a Pilot area containing both city style and rural addresses-——Feb. 2014.
$3,750

Jan. to June 2014.

5. Demonstrate on-site pilot area address structure and road centerline
database for CAD and GIS applications
$1,280

6. Complete and deliver an ArcGIS E-911 map database design
(OSSI compatible) based upon results and on-site discussions
of the Pilot area results

$ 960

7. Field verify and map addressed structures within the County. Note:
this includes a significant number of multi-addressed structures
which are to be fully field verified and mapped down to the

individual unit number and addresses assigned to vacant
properties
$98,800.

March 2014.

March 2014.

March to October 2014.

Atlas GeographicData Proposal for Johnston County NC



E-911 and GIS Mapping for Johnston County, NC

-

8. Complete and deliver an initial revised road centerline file June 2014.
$6,100
9. Complete and deliver a revised road centerline file that is fully
reconciled to all individual structure address points and
November 2014.

has corrected address ranges
$3,600

10. Review and edit all Emergency Service Zones relative to
road registry, GIS road centerline file and MSAG

$2,600

April to July 2014,

11. Consolidate data within ArcGIS and prepare deliverable datasets

to include ArcGIS map having address points, orthoimagery, ESZs,
planimetry, centerlines, etc. October to November 2014.

$11,200

12. Complete a reconciliation of field verified address points to
Telco ALI database October to November 2014.

$3,800

13. Load datasets within OSSI CAD on-site and assist/train
Johnston County staff in use and maintenance of the new
data and GIS systems
(includes loading and training with ArcGIS software,
geodatabase, and Atlas custom software programs and tools).

$1,580

November 2014.

November 2014.

14. Complete and deliver a new MSAG
$2,600

December 2014.

18. Project wrap-up
No fee

Project Total: $172,390

Atlas GeographicData Proposal for Johnston County NC

Paaoe ?
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JOHNSTON COUNTY

Expenditures [2008/2009 | 2009/2010] 2010/2011 | 2011/2012] 2012/2013 |

Phone Systems

9-1-1 trunks

225,535

281,325

302,090

271,780

289,731

Admin lines

15,653

17,627

15,929

15,845

14,988

Language Interpretation Services

7,091

6,732

7,962

7,339

7,014

Selective Routing

21,543

19,336

19,336

Automatic Call Distribution

Telephone equipment (CPE etc.)

4,907

410,444

342,935

379,365

329,101

TDD/TTY

[ Totals

253,186

716,128

690,459

693,665

660,170

Furniture

| | Totals]|

257,271]

o]

13,567|

15,198|

Software

CAD

4,675

GIS

56,400

56,400

Ortho/Oblique Imagery

67,509

4,204

Voice Logging Recorder

80,200

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols

9,595

46,355

QA for Protocols

AL Database software

2,755

Software Licensing

3,000

[Radio Console Softeare

26,000

19,506

Console Audio Box (CAB) Software

Paging Software

7,595

Computer Aided Dispatch

Automated digital voice dispatching software

| Totals

128,584

153,399

2,755

72,355

27,101

Hardware

CAD

41,682

1,498

172,628

GIS Server

911 Phone System Server

Voice Logging Server

33,223

Computer Workstations

43,276

52,912

Time Synchronization

UPS

38,360

43,800

Generator

5,124

Call Detail Record Printer

Radio Network Switching Equipment

Fax Modem

Printers

Radio Workstations

3,112

Radio Console Ethernet Switch

Radio Console Access Router

Back up Storage equipment for 911 database

Mobile Message Switch

Paging Interface w/ CAD

8,958

Alpha/Numeric Pager Tone Generator

10,118

Radio Consolette

[ Totals

161,665

10,118

107,167

175,740

Training

Registration

8,585

13,570

11,734

13,900

14,275

In State Travel

1,713

*Qut of State Travel

| Totals]|

8,585|

13,570]

11,734/

15,613]

14,275|

Functions

Database Provisioning

20,148

20,148

21,290

23,350

23,970

Addressing

11,895

11,929

12,577

15,088

15,540

Equipment Maintenance

45,491

24,194

97,953

84,178

75,877

Software Maintenance

83,627

69,446

97,365

24,980

92,672

[ Totals

161,161

125,717

229,185

147,596

208,059

FY2008-FY2012 Yearly Amt. Monthly Amt.

TOTAL EXPENDITURES: |

970,452| 1,008,814|

957,818 1,051,593] 1,085,345]

5,074,022.16] 1,014,804.43]  84,567.04]
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