North Carolina 911 Board

PSAP Name: Cumberland County Date: May7,2014
Contact Name: Randy Beeman, Emergency Serv. Director Contact Phone: (910) 678-7688
Contact Address: 131 Dick Street LECRm. 114

City: Fayetteville, NC

Zip: 28301

Contact Email: rbeeman@co.cumberland.nc.us

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block
descriptors, formulas or formatting. ***PLEASE SEE INSTRUCTIONS tab for further details***

All requests must be filed with the NC 911 Board no later than February 28, 2014. Email this form and all supporting documentation
to marsha.tapler@nc.gov. If youhave questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344

or email at marsha.tapler@nc.gov.

June 30, 2013 Emergency Telephone System Fund Balance: $1,875,730.86
FY2013 FY2015 FY2015 FY2015
(2012-2013) (2014-2015) (2014-2015) (2014-2015)
ACTUAL Requested Requested Requested
Expenditures Increase Increase Amount Increase
from Reconciled Amount Recurring Amount
Report ONE-TIME MONTHLY Recurring
. Capital Cost ANNUAL
EXpendlture Purchase Cost Cost
Phone Systems
Recurring 911 service supplier
charges for 911 trunks/circuits
Basic line rate for one ten digit
number per telecommunicator 2,233.19
Telephone equipment,
including CPE, workstations,
monitors, keyboards, mice,
headsets 60,119.71 28,000.00 1,510.71
Automatic Call Distribution
Recurring 911 service supplier
selective routing and ANI/ALI 177,842.11 52,577.28
Phone System Totals $240,195 $28,000 $54,088 S0
Telecommunicator
Furniture 0.00
Software
CAD 58,090.80
GIS 18,720.90
Message switch software (allows
for voiceless dispatch, status updates
and mobile to CAD messaging. (Some
message switch software included may
not be eligilbe: (RMS, Firehouse, access
to NCIC, DCI, warrants, JMS etc.)




Voice Logging Recorder 54,833.00

Management Information
System (MIS) Software for 911
phone system

Time Synchronization

ALl Database Software 193.18

Software Licensing 561.12

Radio console software used in
the 911 process 37,719.96

Paging software to send call
from CAD to first responder
pager or mobile phone

CAD to CAD interface software
Software Totals $170,119 S0 S0 S0

Hardware

Servers** 5,940.00

Computer workstations**

Time synchronization devices

UPS

Generator

Handheld GPS**

Hardware Totals $5,940 $0 $0 $o0

Eligible dispatch equipment -- must meet the requirements of SL 2010-158, as codified in GS 62A-46(c)

Radio Network Switching**

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 1,827.41

Mobile Message Switch

Paging Interface with Computer

Alpha / Numeric Pager Tone
Generator

Radio Consolette (portable or
mobile radio configured for
exclusive use at the dispatcher
work station for dispatcher
operation to perform dispatch
function when there is no
traditional console installed at

Dispatch Equip Totals $1,827 $0 $0 $0

HOSTING SERVICES

PSAPs may desire to replace or
substitute eligible equipment,
computer hardware, software or
similar eligible 911 expense
items by contracting for hosting
equipment or software. Hosting
service expenses may be eligible
for 911 Funding upon review
and approval by the 911 Board,
or by Staff if so delegated by the
Board.




Functions

Database Provisioning 71,449.44
Addressing 158,808.78
Equipment Maintenance
Software Maintenance
Function Totals $230,258.22 $0.00 $0.00 $0.00
Grand Totals | $648,339.60| | $28,000.00] | $649,055.88| $0.00|
FY2013 FY2015 FY2015 FY2015
(2012-2013) (2014-2015) (2014-2015) (2014-2015)
ACTUAL Requested Requested Requested
Expenditures Increase Increase Amount Increase
from Reconciled Amount Recurring Amount
Report ONE-TIME MONTHLY Recurring
Capital Cost ANNUAL
Cost
|Grand Totals $783,819.84 §28,000.00 $649,055.88 $0.00

Proposed FY15 Funding

$246,964.00

One Time Capital Purchase Cost

Recurring MONTHLY Cost
Recurring ANNUAL Cost

$28,000.00

$649,055.88
$0.00

[Reconsidered FY15 Funding|

$924,019.88|

| 274.15%|Increase over proposed

Maximum 20% Carry
Forward

$194,522




Reconsideration 911 funds — Cumberland County

JUSTIFICATION:

Why the need for additional funds based on actual expenses?

Please reference the CenturyLink Custom Cover agreement with the financial impact of more
than doubling the annual fees. The section under phone systems currently we have annualized
expenditures of $240,195.00 and with the migration to the hosted system those costs are $649,056.00.
Also contained with the new agreement is a one-time charge of $28,000.00.

How will IP and Data Transport Services improve 911 delivery of services?

The i3G package is a standards-based public safety class suite of services which migrate PSAPS
off the current legacy CPE, selective routing and ALl service to an ESINet based IP routing and data
delivery service. The transition plan will continue to migrate forward on the future path of NENA i3
functions and interfaces. The service delivery will position Cumberland County as effectively eliminating
legacy CPE and establish future path of NENA i3 standards. Reducing single point of failure and
optimizing the latest available technology.

Are these increases based upon the expanded use of the 911 funds?

The increases do qualify under the 911 board funding parameters and the expenses are duly
notated on the cover page of the customer agreement.

How will the current fund balance be used to offset the increases in expenses?

The transition to the i3G solution will eliminate for all practical applications the legacy systems
and through the hosting and migration of functions and interfaces will require utilizing fund balance in
the amount of $436,861.00. This amount takes into account the current funding level for phone system.
The calculation is based on the service contract agreement documentation.



NSP-72971
Date: March 20, 2014

Page 6 of 135
CenturyLink Custom Cover Agreement
Customer Name: Cumberland County
Address: 131 Dick Street
Fayetteville, NC 28301 | |
Customer Billing Service/Installation Type of Service Order Monthly Non-
Address Address Term Recurring Recurring
Charge Charge

131 Dick Street 131 Dick Street Intrado A9-1-1 60 Months | $52,577.28 $28,000

Fayetteville, NC Fayetteville, NC 28301 | 13G Service

28301 Bundle as
described in
Statement of
Work which
includes
Automatic
Location
Identification
Database and 911
Call Path Routing
Services*

*Any additional Service requested by Customer not specifically included in Customer’s Statement of Work
will be provided on a time and materials basis.

3.1

3.2

33

34

Monthly Recurring Charges (“MRCs”). CenturyLink will charge Customer the MRCs for the
Services described in the Price Table. Except as otherwise described in the Price Table, these rates
will remain fixed for each Qrder Term identified above. Upon expiration of each Order Term,
Customer must convert the rates for the affected Service to the then-current list rates, which are
subject to change.

Non-recurring Charges (“NRCs™). CenturyLiok may charge Customer NRCs related to the
Services described in the Price Table. CenturyLink may assess any additional, special construction
charges that may be required to provide the Services. Such special construction charges, if
applicable, will be determined at the time of the Order.

Additional Charges. Rates do not include applicable local, state, or federal taxes, fees, or
surcharges that CenturyLink may bill Customer.

Additional Payment Requirements. If Customer i3 not able to establish a satisfactory credit
rating with CenturyLink, CenturyLink, in its sole discretion, may require Customer to submit a
deposit or make an advance payment in connection with obtaining or maintaining the Services.

PRICE TABLES FOR CENTURION MAINTENANCE SERVICES,

Customer Billing Service/Installation Type of Service Order Term Monthly
Address Address Recurring
Charge
131 Dick Street 131 Dick Street CenturyLink 60 Months 582323
Fayetteville, NC Fayetteville, NC 28301 | Centurion
28301 — Site 1 Maintenance -
Extended
131 Dick Street 1515 Southem Eastern | CenturyLink 60 Months $687.48
Fayetieville, NC Blvd Centurion
28301 — Site 2 Fayetteville, NC 28301 | Maintenance -
Extended

¥
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CUMBERLAND COUNTY

Expenditures [2008/2009 | 2009/2010] 2010/2011 | 2011/2012] 2012/2013 |

Phone Systems

9-1-1 trunks

201,553

196,034

Admin lines

2,129

2,122

Language Interpretation Services

1,433

1,707

2,772

3,029

Selective Routing

171,594

168,054

Automatic Call Distribution

Telephone equipment (CPE etc.)

281,126

2,185

200,209

TDD/TTY

307

323

[ Totals

202,986

478,867

178,986

373,736

Furniture

| | Totals]|

231,177]

7,083]

Software

CAD

252,382

43,221

GIS

9,493

1,000

Ortho/Oblique Imagery

1,083

279

Voice Logging Recorder

14,601

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols

880

11,370

QA for Protocols

87,920

17,152

18,561

AL Database software

484

50

8,243

Software Licensing

4,952

12,745

[Radio Console Softeare

Console Audio Box (CAB) Software

Paging Software

Computer Aided Dispatch

431,610

Automated digital voice dispatching software

| Totals

6,035

341,065

486,531

82,394

Hardware

CAD

326,177

110,623

52,545

1,710

GIS Server

911 Phone System Server

Voice Logging Server

11,813

650

Computer Workstations

1,866

84,060

284

Time Synchronization

UPS

398

Generator

3,383

Call Detail Record Printer

Radio Network Switching Equipment

38,381

22,270

Fax Modem

Printers

Radio Console Ethernet Switch

Radio Console Access Router

Back up Storage equipment for 911 database

3,226

Mobile Message Switch

Paging Interface w/ CAD

Alpha/Numeric Pager Tone Generator

Radio Consolette

| Totals

340,254

111,273

178,212

27,647

Training

Registration |

57,652]

54,048]

52,117]

24,923]
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In State Travel 1,470 2,238 701 334
*Qut of State Travel
| Totals]| 59,122|  56,286] 52,818]  25,257| 0]
Functions
Database Provisioning 30,555 57,265 61,438 64,492
Addressing 162,491 168,027 174,390 157,919
Equipment Maintenance 83,938| 161,986 39,886| 109,886
Software Maintenance 19,553 127,921
[ Totals 276,984| 406,831 275,715 460,217 0

TOTAL EXPENDITURES:

FY2008-FY2012 Yearly Amt. Monthly Amt.

885,381 1,625,499| 1,179,344 ]

969,252| 672,693]  5,332,168.60] 1,066,433.72|  88,869.48|

Proposed PSAP Dist.""Al
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