
PSAP Name: Date:

Contact Name: Contact Phone:

Contact Address:

City:

Zip:

Contact Email:

381,482.32

Expenditure

FY2013           

(2012‐2013) 

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2015       (2014‐

2015)  

Requested 

Increase 

Amount         

ONE‐TIME 

Capital 

Purchase Cost

FY2015         (2014‐

2015)  Requested 

Increase Amount  

Recurring 

MONTHLY      Cost

FY2015       (2014‐

2015) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

Phone Systems

14,194.20 46,161.25 0.00 Great Migration Hoste

2,220.00

7,700.00 20,892.30 One time charge for in

226,320.00

$250,434 $20,892 $46,161 $0

Software

13,567.50

421.08

Voice Logging Recorder

CAD

North Carolina 911 Board

Telephone equipment, including 

CPE, workstations, monitors, 

keyboards, mice, headsets

Phone System Totals

Recurring 911 service supplier 

charges for 911 trunks/circuits
Basic line rate for one ten digit 

number per telecommunicator 

Automatic Call Distribution 

Recurring 911 service supplier 

selective routing and ANI/ALI 

2/21/2014

June 30, 2013 Emergency Telephone System Fund Balance: 

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.    ***PLEASE SEE INSTRUCTIONS tab for further details***                                                                             

All requests must be filed with the NC 911 Board no later than February 28, 2014.  Email this form and all supporting documentation to 

marsha.tapler@nc.gov.   If youhave questions regarding this form or filing a request, please call Marsha Tapler at 919‐754‐6344 or 

email at marsha.tapler@nc.gov.

910‐433‐1914

Fayetteville 911

Lisa Reid

433 Hay Street

lreid@ci.fay.nc.us

Telecommunicator 

Furniture

Message switch software (allows 
for voiceless dispatch, status updates 

and mobile to CAD messaging. (Some 

message switch software included may 

not be eligilbe: (RMS, Firehouse, access 

to NCIC, DCI, warrants, JMS etc.)

Fayetteville 

28301

GIS



1,684.31

Time Synchronization

ALI Database Software

Software Licensing 36,405.00

23,436.00

3,564.00

$55,642 $23,436 $0 $0

101,541.03 0.00

57,613.05 463,433.00

$159,154 $463,433 $0 $0

$0 $0 $0 $0

147,734.12

1,501.28 0.00 Phone maintenance w

Addressing

Management Information 

System (MIS) Software for 911 

phone system

Alpha / Numeric Pager Tone 

Generator

Radio Console Access Router

Mobile Message Switch

Back Up Storage Equipment for 

Paging Interface with Computer 

Dispatch Equip Totals

Radio Consolette (portable or 

mobile radio configured for 

exclusive use at the dispatcher 

work station for dispatcher 

operation to perform dispatch 

function when there is no 

traditional console installed at 

Paging software to send call 

from CAD to first responder 

pager or mobile phone

CAD to CAD interface software

Software Totals

HOSTING SERVICES

Database Provisioning

Radio Network Switching** 

Handheld GPS** 

Hardware Totals

Hardware

Eligible dispatch equipment ‐‐ must meet the requirements of SL 2010‐158, as codified in GS 62A‐46(c)

Upgrade to voice re

Radio console software used in 

the 911 process

Functions

Equipment Maintenance

Servers**

Computer workstations** 

Radio Console Ethernet Switch

Time synchronization devices

UPS

Generator

PSAPs may desire to replace or 
substitute eligible equipment, 
computer hardware, software or 
similar eligible 911 expense 
items by contracting for hosting 
equipment or software. Hosting 
service expenses may be eligible 
for 911 Funding upon review and 
approval by the 911 Board, or by 
Staff if so delegated by the 
Board. 



$147,734.12 $0.00 $1,501.28 $0.00

$612,964.29 $507,761.30 $571,950.36 $0.00

FY2013           

(2012‐2013) 

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2015       (2014‐

2015)  

Requested 

Increase 

Amount         

ONE‐TIME 

Capital 

Purchase Cost

FY2015         (2014‐

2015)  Requested 

Increase Amount  

Recurring 

MONTHLY      Cost

FY2015       (2014‐

2015) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost
$728,072.82 $507,761.30 $571,950.36 $0.00

$882,461.00
$507,761.30

$571,950.36
$0.00

$1,962,172.66 122.35%

$141,297

Grand Totals

Software Maintenance

Function Totals

Reconsidered FY15 Funding Increase over proposed

Maximum 20% Carry Forward 

Grand Totals

Proposed FY15 Funding
One Time Capital Purchase Cost

Recurring MONTHLY Cost
Recurring ANNUAL Cost



ed Project

nstallation and project management



w/ Centurylink

corder for P25 radio 



FY2015 PSAP Funding Request 

Fayetteville 911 

 

The new funding model is based upon actual expenses: please explain why you 
need additional expenses. 

We have fallen behind in upgrading equipment in our Center and are in the process of 
playing catch-up.  Our phone system is at the end of life cycle and we have begun the 
process of building out our radio system, requiring the purchase of a VOIP phone, radio 
consoles and an IP recording system.  With the recent replacement of sub-par 
computers we have come up with a Strategic Technology Replacement Plan designed 
to schedule equipment upgrades as technology advances.  Our current funding level 
has been sufficient in maintaining maintenance contracts and operating expenses for 
the outdated equipment, however it will not cover the necessary equipment upgrades. 

If your requests are based upon capital expenditures for the next year, have you 
considered a grant from the 911 Board for the program? 

We have not considered a grant at this time since the majority of the needed funds will 
cover recurring expenses. 

Please explain how the additional funding will improve your efficiency for 
delivering 911 services. 

The additional funding will allow us to replace outdated equipment and software which 
will improve our efficiency in delivering 911 services.   As it stands, parts and services 
for the LifeLine 100 phone system are hard to come by, leaving us with 1 to 2 consoles 
inoperable at any given time.  We have worked diligently on bringing up our ECaTS 
compliance percentage; however, parts of our data are not being captured in the count 
due to the outdated phone system. 

Are these increases based upon the expanded use of the 911 funds? 

These increases are not based upon the expanded use of the 911 funds. 

Please explain in detail how the current fund balance will be used to offset 
increases in expenses. 

The current fund balance will be used to offset costs of installation and aid in equipment 
replacement and software upgrades.  



COPYRIGHTS OF CENTURYLINK CONFIDENTIAL INFORMATION 

 

 

11/08/2013 

BUDGETARY PRICING for Great Migration Hosted Project  

City of Fayetteville 

RE: I3G Solution 

Service Description 

A911 ALI Management 

A911 Viper Call Handling 

A911 GIS Data Management 

A911 Routing 

A911 Additional Data Services 

CenturyLink 24x7 Maintenance 

 

Sales Price: $46,161.25 MONTHLY RECURRING 60 MONTHS (Great Migration Hosted Project)  

  $ 1,501.28 MONTHLY RECURRING 60 MONTHS (CL maintenance) 

  $20,892.30 NON-RECURRING (one time charge) Install and Project Management   

 

SALES AGREEMENTS AND SOW will be provided being created by LEGAL now.   

COPYRIGHTS OF CENTURYLINK CONFIDENTIAL INFORMATION 

 







Fayetteville Consoles

Consoles $463,433

Software $23,436

Implementation $229,765

Training 9,169

Total $725,803



FAYETTEVILLE (CITY OF)
Expenditures 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013

Phone Systems

9-1-1 trunks 7,528 7,861 13,074 13,454

Admin lines 11,292 11,908 9,119 8,285

Language Interpretation Services 3,764 3,825 3,361 3,388

Selective Routing 228,344 244,530 230,921 208,144

Automatic Call Distribution

Telephone equipment (CPE etc.) 302 2,802 276,577 7,328

TDD/TTY 

Totals 251,230 270,926 533,053 240,600 0

Furniture

Totals 972 0 31,645

Software

CAD 7,359

GIS

Ortho/Oblique Imagery

Voice Logging Recorder

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols 100,544

QA for Protocols 4,758

ALI Database software

Software Licensing

Radio Console Softeare

Console Audio Box (CAB) Software

Paging Software

Computer Aided Dispatch 

Automated digital voice dispatching software

Totals 0 7,359 105,303 0 0

Hardware

CAD 209,244 287,161

GIS Server

911 Phone System Server 71,275

Voice Logging Server 87,300 1,996

Computer Workstations 29,123

Time Synchronization 

UPS 7,683 5,626

Generator
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Call Detail Record Printer

Radio Network Switching Equipment

Fax Modem 

Printers

Radio Console Ethernet Switch

Radio Console Access Router

Back up Storage equipment for 911 database

Mobile Message Switch

Paging Interface w/ CAD

Alpha/Numeric Pager Tone Generator

Radio Consolette 

Totals 375,502 321,910 1,996 0 0

Training

Registration 507 632 69,631 21,150

In State Travel

*Out of State Travel

Totals 507 632 69,631 21,150 0

Functions

Database Provisioning 42,282 10,262

Addressing 132,154 145,312 142,770 143,638

Equipment Maintenance 63,970 126,698 117,098 72,167

Software Maintenance 41,309 66,642 80,129 73,470

Totals 279,715 348,914 339,997 289,274 0

FY2008-FY2012 Yearly Amt. Monthly Amt.

TOTAL EXPENDITURES: 906,954 950,713 1,049,979 582,669 921,989 4,412,303.72 882,460.74 73,538.40

Proposed PSAP Dist.'!A1
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