Graham County Finance
12 North Main Street
Robbinsville, North Carolina 28771

April 30, 2014

Mr. Richard Taylor

Executive Director

North Carolina 911 Board

PO Box 17209

Raleigh, North Carolina 27619-7209

Re: Graham County
Dear Mr. Taylor:

We are respectfully requesting a reconsideration of the final estimated funding of
$4813.33 for the fiscal year ending June 30, 2015. This represents a decrease of $11,719.67 per
month for our county due to fund balance reserves we accumulated during the year ended June
30, 2013.

Pursuant to rules for reconsideration, I am herewith submitting documentation indicating
that we have spent or encumbered in excess of $180,000.00 during this fiscal year ending June
30, 2014 to make improvements to the 911 call center for Graham County. We are likewise in
the process of obtaining quotes to spend another $25,000-$30,000 for additional 911 Board
approved improvements. We are also studying placing a satellite, back up 911 call center into the
Stecoah area of Graham County to provide better coverage for our area.

Due to the fact that we have made major expenditures during the fiscal year ending June
30, 2014, we hereby request that the 911 Board reconsider our funding to restore it to the 13-14
levels of § 16,553.00 so that we can continue to improve 911 communications in this remote area
of North Carolina.

Your consideration is greatly appreciated.

% v
C ebécca E. Garland, CPA
Finance Officer

cc: Marsha Tapler
Greg Cable, County Manager



| PURCHASE ORDER I

FINANCE
12 NORTH MAIN STREET
ROBBINSVILLE NC 28771-

DUPLICATE

PURCHASE ORDER NO: 1913
This PO number must appear on all packages

and correspondence

Page 1 of 1
PHONE:  (828) 479-7970 FAX: (828) 479-7988
GEOCONEX CORPORATION COMMUNICATIONS
6923 MAYNARDVILLE PIKE
PMB# 109 ROBBINSVILLE NC 28771-
KNOXVILLE TN 37918
Notes to Vendor: Provisions for the payment of this warrant or order has been made by appropriation duly made or a bond or a note duly authorized as required by
"County Fiscal Control Act."
Order Date:  04/22/2014 Date Required: Ship Via:
| Quantity| |U/M I ICatalog No | E)cscription ' | Unit Price” Total
1.00 CAD Server 9,607.2900 9,607.29
Replacement CAD server to allow us to use our current CAD
server as a backup to meet 911 Board requirements
SubTotal 9,607.29
Sales Tax 0.00
Order Total 9,607.29
Requested By: Misty Hembree
Approved for Payment:
Account Distribution
REVIEWED BY APPROVED BY ACCOUNT NUMBER AMOUNT
BGARLAND BGARLAND 80-410-7400-00 9,607.29

estimate 2456

Authorized Signature: &(_/@/ %
e —



* Dergey

GeoConex Corporation ¥ P ro pos al
GE\OCOHEX 6923 Maynardville Pike R ot
PMB# 109  Date | Estimate#
 Name/Address = ' BT
Graham County NC 911
12 North Main Street
Robbinsville, NC 28771
Replacement Server
HDW/SVR/S/RackG8/... | HP ProLiant ML350 G8 Rack Server, Quad-Core Intel® Xeon® Processor, Min. 1 6,449.89 6,449 89
HP 16GB Memory, Microsoft® Windows® 2008R2 Server, Standard Edition 5
CALs, embedded P410i Controller, HP 8-Bay Drive Cage, 6- HP 300GB Hot Plug
2.5 SAS Dual Port 10,000 rpm Hard Drives, RAID 5 drives, HP 16X Half-Height
SATA DVD RW Optical Drive, HP NC326i PCI Express Dual Port Multifunction
Gigabit Server Adapter, HP 512MB P-Series Flash Backed Write Cache (for HP
SA P410 or P411 Controllers), embedded NC326i Dual Port Gigabit Server
Adapter, 2 HP Hot Plug Power Supplies, Hot-plug fans standard, Hot Plug
Redundant Fan Kit, 2 HP 1.83m 10A C13-UL US Power Cords, Integrated Lights
Out 2 (iLO 2) Standard Management, 3 years parts, labor and onsite service
(3/3/3) standard warranty. Certain restrictions and exclusions apply.
HDW/FaxModem/Ext/... | Multitech 9234ZBA V.92 - 56 Kbps Fax / modem 1 150.00 150.00
WAR/HDW/HP/25832... |HP Care Pack 5 year, Next Business Day, ProLiant ML350 1 812.40 812.40
DEP/HDW/01.01.2007 Deployment hardware setup 1 950.00 950.00
DEP/HDW/01.01.2007 Deployment - Setup and configure existing server to be the backup. 1 950.00 950.00
HDW/SHP/SHIPPINGY... Shipping 1 45.00 45.00
T&E/T&E/N/STANDRY... | Travel Expenses 1 250.00 250.00
q Sl»lb N&H{J hl e U‘-&‘LQ)
0
Total $9,607.29
; Phone# PSR e e ng% Pl LTI omer Sig
865.686.0411 865.686.0046 —




| PURCHASE ORDER I

FINANCE

12 NORTH MAIN STREET

ROBBINSVILLE NC 28771-

(828) 479-7988

FAX:

PHONE:  (828) 479-7970

WESTERN CAROLINA COMM. SYSTEMS
PO BOX 488
SYLVA NC 28779

DUPLICATE

PURCHASE ORDER NO: 1914
This PO number must appear on all packages

and correspondence

Page 1 of 1

SHIP TO:

COMMUNICATIONS

ROBBINSVILLE NC 28771-

Provisions for the payment of this warrant or order has been made by appropriation duly made or a bond or a note duly authorized as required by

Notes to Vendor:
"County Fiscal Control Act."
Order Date:  04/22/2014 Date Required: Ship Via:
| Quantityl EJ/M | |Catalog No | E)escripzion ] | Unit Price” Total
1.00 UPS System A.P.C. Group Galaxy 3500 30 min 45,000.0000 45,000.00
SubTotal 45,000.00
Sales Tax 0.00
Order Total 45,000.00
Requested By:  Misty Hembree
Approved for Payment:
Account Distribution
REVIEWED BY APPROVED BY ACCOUNT N ER AMOUNT
BGARLAND BGARLAND 80-410-7400-00 45,000.00

C.P. Electric PO Bos 1814, Sylva NC 28779

Authorized Signature:

N4 o



2 WS

C.P. ELECTRIC 2,00 G
P.0. Box 1814 2”} 221
Sylva, NC 28779

(828) 586-5868

FAX: (828) 586-4160

March 17, 2014

WCCSs

Attn: Donald Clawson
PO Box 488

Sylva, NC 28779

Re: Graham County 911 Call Center

We propose to install a 30kVa U.P.S. System to Power existing panel for 911 Call Area. We will install ali new
power wiring that is required to complete the system. The UP.S. will have startup and testing by A.P.C.
technician.

Equipment:
A.P.C. Group Galaxy 3500 10 min: $36,000.00

AP.C. Group Galaxy 3500 30 min: $45,000.00

Sincerely,
C.P. Electric

Charl roctor

%wmmwjum



| PURCHASE ORDER I

DUPLICATE
FINANCE PURCHASE ORDER NO: 1915
12 NORTH MAIN STREET This PO number must appear on all packages
ROBBINSVILLE NC 28771- and correspondence
Page 1 of 1
PHONE:  (828) 479-7970 FAX: (828) 479-7988
VENDOR: |2873
WESTERN CAROLINA COMMUNICATIONS COMMUNICATIONS
PO BOX 488
SYLVA NC 28779 ROBBINSVILLE NC 28771-
Notes to Vendor: Provisions for the payment of this warrant or order has been made by appropriation duly made or a bond or a note duly authorized as required by
"County Fiscal Control Act."
Order Date:  04/22/2014 Date Required: Ship Via:
| Quantity |U/M | |Cata]og No | IDescription | | Unit Price” Total
1.00 Zetron Console 3 position Zetron radio console 89.500.0000 89,500.00
The tax on this was 604 1.25 as it is on the quote and the county
should be able to get the tax ammount back i did not add the tax
here as you can see so the total ammt is 95,541.25
SubTotal 89,500.00
Sales Tax 0.00
Order Total 89,500.00
Requested By: Misty Hembree
Approved for Payment:
Account Distribution
REVIEWED BY APPROVED BY ACCOUNT NUMBER AMOUNT
BGARLAND BGARLAND 80-410-7400-00 89,500.00

All these I have put under departmental supplies or contracted services | cannot put them under 911 funds

Authorized Signature: 2 B @ e



Western Carolina Comm Systems, Inc. Q U OTATI o N

Post Office Box 488 Quote Number: 1935
Sylva, NC 28779 Quote Date:  Mar 28, 2014
1

Page:

Voice: 828-586-0611
Fax: 828-586-0451

gl o
Graham Co. Communications
Attn: Accounts Payable
12 North Main Street

Robbinsville, NC 28771

ON CONSOLE (SPECIAL ORD
POSITION CONSOLE

1.00 | SHIPPING wiLL BE BILLED SEPARATELY BASED ON COST

|
| |
| |
| |

l

l

— .

Quote prices are valid only if paid jn thirty (30) days of acceptance.




GRAHAM COUNTY
DETAIL ACCOUNT INQUIRY BY ACCOUNT

FY 2013-2014 07/01/2013 TO 06/30/2014
80-420-7400-00 CAPITAL OUTLAY BUDGET YTD AMT ENC AMT REM BAL
33,636.00 37,482.00 0.00 -3,846.00
DATE MOD REFERENCE JE # or VOUCHER# CHECK# DEBIT CREDIT BALANCE
BALANCE FORWARD 0.00
10/09/2013 AP PRIORITY DISPATCH 89476 9653 1372 37.482.00 37.482.00
SUBTOTALS FOR ACCOUNT 80-420-7400-00 : 37,482.00 0.00
37.482.00 0.00 ,
BGARLAND 05/01/2014 1:17:21PM Page 1 of |

1144r01



North Carolina 911 Board

George Bakolia, Chair Jason Barbour, Vice Chair

April 27, 2014

Greg Cable

County Manager

PO Box 575
Robbinsville NC 28771

Dear Mr. Cable,
RE: GRAHAM PSAP ESTIMATED FUNDING FY2015

The North Carolina 911 Board approved a funding method in December 2010 for distributing funds
to primary PSAPs. The 911 Board is required to present the proposed distribution amount (base
amount as defined in G.S. §62A-46) for each primary PSAP by 31 December of each year for the
upcoming fiscal year. The distribution amount is based on data collected for the most recent five
years of approved eligible expenditures of your primary PSAP.

The 911 Board must consider the amount of funds carried forward for your primary PSAP in
determining the distribution amount for the upcoming fiscal year. This is required by G.S. §62A-
46(b1), and the Board considered distributions remaining in the Emergency Telephone System
Fund for the past two years. PSAPs may carryforward no more than 20% of the average yearly
amount of the prior two years for eligible expenditures for capital outlay, capital improvements or
equipment replacement. The 911 Board however, may allow a PSAP to carry forward a greater
amount.

Based on the most recent financial date of June 30, 2013, the total Emergency Telephone
System Fund balance for your primary PSAP is $243,468.00 which $135,154.00 comprises the
carry forward (i.e. remaining distribution of the past two years). It does exceed the allowable 20%
carry forward limit. Distributions to your PSAP for Fiscal Year 2014-2015 will be $4,818.33
monthly which is $57,820.00 annually. Distributions must be deposited into the Emergency
Telephone System Fund (N.C.G.S. 62A-46(d)). Disbursements will begin July 1 2014 for the
2014-2015 fiscal year.

If you feel the monthly distribution amount is not adequate to fund the eligible expenditures of
your 911 center, or if you feel your agency needs more than the 20% allowable carry forward, you
may request a reconsideration of the distribution amount.

www.ncdllncgoy
P.O. Box 17209 e Raleigh, North Carolina 27619-7209 égg 7’

Tel: (919) 754-2942 e State Courier MSC 4101 Board
An Equal Opportunity/Affirmative Action Employer



Forms for requesting a funding reconsideration are available on the North Carolina 911
Board website https://www.nc911.nc.gov. Eligible expenses are identified in N.C.G.S.
62A-46(c) and on the Board's Approved Use of Funds List at: https://www.nc911.nc.qgov.

Please contact me and I'll be glad to assist you in making that request. My email address is
Richard.tavlor@nc.gov. All reconsideration requests must be filed no later than April 30, 2014.

Sincerely,

Richard Taylor
Executive Director

cc: Finance Director
911 Director

www.nc911.nc gov 977
P.O. Box 17209 e Raleigh, North Carolina 27619-7209

Tel: (919) 754-2942 o State Courier MSC 4101 Boar
An Equal Opportunity/Affirmative Action Employer



C:\Users\rntaylor.EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED

GRAHAM COUNTY

FY2015 PSAP Distributions.xIsx

Expenditures

[2008/2009 | 2009/2010] 2010/2011 | 2011/2012] 2012/2013 |

Phone Systems

9-1-1 trunks

14,645

15,120

10,743

18,105

Admin lines

1,295

1,580

2,017

3,195 3,°14

Language Interpretation Services

Selective Routing

4,636

Automatic Call Distribution

Telephone equipment (CPE etc.)

20,601

TDD/TTY

[ Totals

15,940

16,700

12,760

41,901 8,150 0

Furniture

| | Totals]|

2,326

[ 3,39

Software

CAD

16,091

GIS

16,405

Ortho/Oblique Imagery

Voice Logging Recorder

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols

39

39

QA for Protocols

ALI Database software

Software Licensing

[Radio Console Softeare

Console Audio Box (CAB) Software

Paging Software

Computer Aided Dispatch

Automated digital voice dispatching software

| Totals

16,130

Hardware

CAD

58,941

340,511

GIS Server /Handheld GPS

2,168

911 Phone System Server

Voice Logging Server

1,600

Computer Workstations

646

369

408

Time Synchronization

UPS

587

594

Generator

224

189

43

Call Detail Record Printer

Radio Network Switching Equipment

35

Fax Modem

Printers

229

Radio Console Ethernet Switch

Radio Console Access Router

Back up Storage equipment for 911 database

Mobile Message Switch

Paging Interface w/ CAD

Alpha/Numeric Pager Tone Generator

Radio Consolette

| Totals

811

59,776

343,380

Training

Registration |

[3,050

C:\Users\rntaylor. EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED

FY2015 PSAP Distributions.xIsx

5/7/2014



C:\Users\rntaylor.EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED
FY2015 PSAP Distributions.xIsx

In State Travel

*Qut of State Travel

| Totals| 0] 0] 0] 0] 0]
Functions
Database Provisioning 3,573
Addressing 11,287 12,893 10,876 5,535
Equipment Maintenance 11,780 11,621 68,241
Software Maintenance 16,103 17,408 20,716
[ Totals 39,170 45495 10,876]  94,491] 45,885 0
FY2008-FY2012 Yearly Amt. Monthly Amt.
TOTAL EXPENDITURES: | 55,921| 121,971| 385,472| 136,392| 63,096] 762,852.08| 152,570.42| 12,714.20|

Funding Committee Recommendation to approve request to

maintain FY15 funding at FY14 level of $ 198,633

S 16,553 (monthly)
20% of the current fund balance to FY15.

Proposed PSAP Dist.'lAl

(annual)

and allowing to carry forward more than

C:\Users\rntaylor. EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED
FY2015 PSAP Distributions.xIsx

5/7/2014
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