%’* _ Duane T, Holder, Deputy County Manager - Chief Financial Officer

J

Financial Sepvices

Pitt

May 5, 2014

Mr. Richard Taylor, ENP

Executive Director

Office of Information Technology Services
NC 911 Board

PO Box 17209

Raleigh, NC 27619-7209

Re: Reconsideration of Pitt County Fund Balance Carry-Forward

Dear Mr. Taylor:

Per our discussion, please accept this correspondence as Pitt County’s formal request for
reconsideration of the carry-forward of our fund balance. As explained, Pitt County is planning
to perform a capital upgrade of our telephone system. In addition to the capital expense for this
new technology, we also anticipate an increased monthly recurring expense for the
communication. Pitt County is proposing to utilize fund balance to cover the cost of the new
telephone system, as well as the FY 14-15 increase in recurring monthly expense.

Because of this, we are requesting that the State 911 Board consider allowing the County this
one-time carry-forward of more than the 20% maximum. We would request that FY 14-15
funding remain constant at the FY 13-14 level for the coming fiscal year.

Should you have any questions or need additional information, please contact me directly at
duane.holder@pittcountync.gov or (252) 902-3000.

Thank you,

AN/

Duane T. Holder, MPA
Deputy County Manager & Chief Financial Officer

AW DHCOUDDYDGEON.  — uogee—yu S
1717 West 5% Street  Greenville, N.C. 27835-1696  252.902.3000  fax: 252.830.6380
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% CenturyLink-

Customer Legal Name:

E911 Pitt County Communications

Customer Billing Name:

E911 Pitt County Communications

Site Address 1:

1717 W 5TH ST

Site Address 2:

City: GREENVILLE

State: NC
Zip: 27834-1601
Contact Name: Sam Tyson
Phone Number: -

E-Mail:

Account Manager: Donna Pair

Sales Engineer Name:

James McLeod

Sales Engineer E-Mail:

james.mcleod@centurylink.com

Quote Number:

12-058492
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:,t .:-: CenturyLink Customer Legal Name: E911 Pitt County Communications
Cemquinlr Intrado VIPER Power 4.1 Uparade Customer Billing Name: E911 Pitt County Communications
4 1717 W 5TH ST
GREENVILLE
Valid Until September 15, 2014 NC , 27834-1601
Quote-Build #: 12-058492--
Description of Work This quote provides cost to upgrade the VIPER Power 911 solution to Version 4.1. All Intrado VIPER
to be Performed: Power 911 software is covered by Software Evergreen.

The workstations and Servers will be replaced.
This Discount provided is based on the purchased of VIPER 4.1 Hardware and Software upgrade and
the purchase of Positron ALI Gateway V3.0 software and hardware.

Equipment pricing shown is based upon direct sale accompanied by new Centurion Maintenance contract on same.

Part Number Description Quantity Unit Price Extended Price
VIPER -1$ - % -
912801/U CAMA Interface Module (CIM) 3% - s -
912814/U Administration Interface Module (AIM) 3% - % -
912802/U VIPER Primary Backroom Server 1'% -3 -
912803/U VIPER Primary Soft Switch 18 -8 -
912822/U VIPER Secondary Backroom Server 1'% - % -
912823/U VIPER Secondary Soft Switch 1'% - % -
912890/BB Media Kit Prebuilt Building Block 1'% -3 -
912811/U Application Server Access License 71% - | $ -
912812/U PBX Access License - Per Workstation 6% -8 -
913850/S VIPER Enabling Kit (Sonic) 6% 2,663.21 | $ 15,979.26
Power 911 Software - -3 -
913100/U Power 911 Client Access License (CAL) 6 $ - |3 -
913202/U Power 911 Server Access License (SAL) 6% - % -
Power MIS - $ - % -
920100/U Power MIS Server Software License 1'% - % -
920101/U Power MIS Concurrent Client Access License 1/$ - % -
920102/U Power MIS Data Access License 6 3% - % -
920100/CD Power MIS Media & Documentation 1'% - % -
IWS Hardware - $ - % -
IWS Workstations - $ - s -
914102/BB IWS Workstation Computer Bundle 6 $ 2,176.58 | $ 13,059.48
Power 911 Database Server - $ - % -
914950 IWS Type A Rack Server Bundle 1'% 7,037.76 | $ 7,037.76
Power MIS Server - $ - |8 -
914950 IWS Type A Rack Server Bundle 1'% 7,037.76 | $ 7,037.76
914422 Additional Backup Exec SQL Agent 1'% 1,407.80 | $ 1,407.80
- s - s -
Staging - % - 1% -
950850 IWS Staging - Up to 8 Positions 19 3,892.41 | $ 3,892.41
950856 Backroom Staging - Up to 8 Positions 1'% 3,892.41 | $ 3,892.41
Installation - $ -8 -
950104 Professional Services - Price Per Day 6 $ 1,898.73 | $ 11,392.38
960575 Installation - Living Expense Per Day 83 253.16 | $ 2,025.28
960580 Installation - Travel Fee 1'% 1,582.28 | $ 1,582.28
Project Management - $ -3 -
950510 Project Management 1'% 1,677.58 ' $ 1,677.58
- s - s -
Customer Loyalty Discount - % - 1% -
Discount Customer Loyalty Discount 1% (10,000.00)| $ (10,000.00)
- - s - s -
- - s - s -
- - s - s -
$ 58,984.40
Miscellaneous $ -
Shipping $ 517.37
$ 59,501.77
$ 14,571.04
Vendor Support (See Vsupport Tab for Details; $ -
TOTAL PRICE .. s b s e b s et Sha et e e $ 74,072.81

All Products listed on this Quote are governed by the Standard Terms and Conditions for Communications Services and the Equipment Sales Product Annex, both posted to http://about.centurylink.com/legal/rates_conditions.html

Prices do not include charges for taxes, duties, tariffs, telecommunication services,
or professional services such as Centurion Maintenance or Managed Network Services. Page 3 of 5



Pl .
A ﬁemvamk“

Project Description

This quote provides cost to upgrade the VIPER Power 911 solution to Version 4.1. All Intrado VIPER

Power 911 software is covered by Software Evergreen.

The workstations and Servers will be replaced.

This Discount provided is based on the purchased of VIPER 4.1 Hardware and Software upgrade and

the purchase of Positron ALI Gateway V3.0 software and hardware.

Notes
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PITT COUNTY

Expenditures

[2008/2009 | 2009/2010] 2010/2011 | 2011/2012] 2012/2013 |

Phone Systems

9-1-1 trunks

130,471

112,792

79,518

73,363

19,426

Admin lines

2,105

1,503

4,348

Language Interpretation Services

54

288

Selective Routing

19,280

12,921

6,048

Automatic Call Distribution

Telephone equipment (CPE etc.)

278,613

TDD/TTY

[ Totals

130,471

112,792

379,516

87,841

30,110

Furniture

| | Totals]|

89,471]

9,948|

Software

CAD

2,634

GIS

13,906

Ortho/Oblique Imagery

28,538

1,148

Voice Logging Recorder

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols

2,277

QA for Protocols

AL Database software

Software Licensing

[Radio Console Softeare

Console Audio Box (CAB) Software

Paging Software

Computer Aided Dispatch

Automated digital voice dispatching software

| Totals

28,538

1,148

18,818

Hardware

CAD

7,499

5,514

5,514

GIS Server

11,592

9,284

9,284

911 Phone System Server

Voice Logging Server

216,636

Computer Workstations

Time Synchronization

9,560

UPS

Generator

Call Detail Record Printer

Radio Network Switching Equipment

Fax Modem

Printers

Radio Console Ethernet Switch

Radio Console Access Router

Back up Storage equipment for 911 database

Mobile Message Switch

Paging Interface w/ CAD

Alpha/Numeric Pager Tone Generator

Radio Consolette

| Totals

19,091

240,993

14,797

Training

Registration |

740]

C:\Users\rntaylor. EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED

FY2015 PSAP Distributions.xIsx

5/7/2014



C:\Users\rntaylor.EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED

FY2015 PSAP Distributions.xIsx

In State Travel

*Qut of State Travel

| Totals| 0] 0] 0] 740|
Functions

Database Provisioning 290,022 122,906 118,546 136,186
Addressing 66,934 83,665 50,875 77,168
Equipment Maintenance 90,245 13,330 25,784 31,405
Software Maintenance 29,699 66,262 94,169 95,630
[ Totals 476,900 286,163| 289,374 340,390

FY2008-FY2012 Yearly Amt. Monthly Amt.

TOTAL EXPENDITURES: | 635909 793,059 628,156 386,037| 2,892,394.25] 578,478.85]  48,206.57|

Proposed PSAP Dist.'lAl

Funding Committee recommendation to approve request to maintain FY15
funding at FY14 level of $ 594, 248 (annual) , $ 49,521 (monthly) and allowing
to carry more than 20% of the current fund balance forward into FY15

C:\Users\rntaylor. EADS\Documents\Board Members\Committees\Funding Committee\2014\FY 15 Funding Reconsideration\12062013 PROPOSED
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PROPOSED

Reconsiderations given to PSAP FY2014 **

PSAP Fund Based on FY2015 Approved
Balance June Amount added Increase/decrease  Column L - Distribution ESTIMATED
PSAP PSAP Average of 30, 2011: Not  PSAP Fund or decreased in fund balance Meets 20% rule CURRENT without FY2015
Distribution Distribution: prior two years Maximum 20% [l part of new Balance June  from prior fund [ Fund Balance @ between FY12and (Ok) or Over Amount over DISTRIBUTION reducing for Distribution
PSAP FY2012 FY2013 distributions:  Carry Forward legislation. 30, 2012 balance- June 30, 2013 FY13 20% (Reduce) 20% FY2014 20% w/reductions
Pitt County 911 Communications 441,535 533,804 487,670 97,534 1,076,524 334,908 -741,617 483,954 149,046 Reduce 51,512 594,248 578,479 526,967 43,913.90
Polk County Communications 202,588 218,348 210,468 42,094 383,497 355,278 -28,219 I 398,846 43,569 Reduce 1,475 204,783 201,272 199,797 16,649.74
Randolph County Emergency Communications 371,129 397,993 384,561 76,912 1,771,281 945,819 -825,462 I 380,928 (564,891) OK 459,167 573,955 573,955 47,829.61
Richmond County Emergency Comm. 228,276 236,913 232,595 46,519 950,058 316,418 -633,639 240,661 (75,757) OK 279,646 299,738 299,738 24,978.15
Lumberton Emergency Comm. 148,972 101,287 125,129 25,026 780,616 433,531 -347,084 439,651 6,119 OK 145,869 144,541 144,541 12,045.07
Robeson County Communications 315,322 475,229 395,275 79,055 1,832,897 1,151,203 -681,693 1,353,059 201,856 Reduce 122,801 436,857 440,330 317,530 26,460.80
Eden Police Communications 170,341 159,194 164,768 32,954 65,714 66,890 1,176} 23,919 (42,972) OK 173,483 181,303 181,303 15,108.62
Reidsville Police Communications 111,207 117,274 114,241 22,848 348,291 396,445 48,154. 407,156 10,712 OK 123,990 137,836 137,836 11,486.32
Rockingham County 911 Communications 249,248 292,823 271,035 54,207 465,149 353,963 -111,186 433,828 79,865 Reduce 25,658 306,265 304,518 278,860 23,238.35
Rowan County Telecommunications 539,413 1,210,764 875,089 175,018 1,651,234 1,311,615 -339,619 1,378,408 66,793 OK 390,720 543,546 543,546 45,295.48
Rutherford County Communications 441,030 432,654 436,842 87,368 653,962 247,069 -406,893 394,144 147,075 Reduce 59,706 440,898 409,787 350,081 29,173.40
Sampson County Sheriff Communications 199,044 219,191 209,117 41,823 1,509,448 679,273 -830,174 713,794 34,520 OK 278,209 290,394 290,394  24,199.49
Scotland County Emergency Communications 192,747 191,221 191,984 38,397 816,456 358,731 -457,725 275,063 (83,669) OK 215,320 232,296 232,296 19,358.02
Stanly County Emergency Communications 301,082 274,682 287,882 57,576 462,125 326,379 -135,746 257,961 (68,418) OK 276,376 287,863 287,863 23,988.57
Stokes County Emergency Communications 294,680 294,065 294,372 58,874 532,328 630,522 98,194 339,887 (290,634) OK 278,977 341,797| 341,797 28,483.10
Surry County Communications Center 374,932 347,427 361,180 72,236 827,933 709,917 -118,016 475,272 (234,646) OK 341,726 382,079 382,079 31,839.91
Eastern Band Cherokees 208,352 183,912 196,132 39,226 414,401 309,716 -104,685 493,628 183,912 Reduce 144,686 193,448 179,753 35,068  2,922.32
Swain County 911 Dispatch 130,675 164,073 147,374 29,475 317,747 59,233 -258,514 68,965 9,732 OK 233,387 258,105 258,105 21,508.78
Transylvania County Communications 345,878 360,013 352,946 70,589 315,256 241,766 -73,491 307,893 66,128 OK 381,876 410,557 410,557 34,213.07
Tyrrell County 93,318 123,008 108,163 21,633 156,115 178,412 22,297 145,355 (33,058) OK 113,672 119,697 119,697  9,974.72
Union County 1,004,522 975,743 990,133 198,027 2,944,746 1,596,598 -1,348,149 1,767,473 170,875 OK 1,081,898 769,209 769,209  64,100.79
Vance-Henderson 911 Center 353,243 480,303 416,773 83,355 632,790 361,156 -271,634 277,838 (83,319) OK 369,177 416,396 416,396 34,699.69
Cary 409,306 423,781 416,543 83,309 138,919 0 -138,919 0 0 OK 1,324,904 457,566 457,566 38,130.51
Holly Springs Public Safety Center 208,499 252,803 230,651 46,130 42,174 120,612 253,287 0 253,287
Raleigh Wake 911 Center 2,055,715 2,106,268 2,080,992 416,198 1,910,583 1,743,089 -167,494 1,885,348 142,259 OK 2,161,215 2,222,079 2,222,079 185,173.22
Warren County Sheriff Comm. 200,900 238,362 219,631 43,926 336,546 250,100 -86,446 358,426 108,325 Reduce 64,399 232,784 194,066 129,667 10,805.56
Washington County Communications 175,239 175,039 175,139 35,028 383,720 436,293 52,573 433,203 (3,090) OK 174,849 185,690 185,690 15,474.18
Beech Mountain Police Dept 92,216 111,197 101,706 20,341 329,682 192,282 -137,400 120,666 (71,616) OK 105,421 114,042 114,042  9,503.51
Boone Police Department 911 131,717 134,155 132,936 26,587 395,148 293,885 -101,263 301,419 7,534 OK 120,945 118,950 118,950  9,912.48
Watauga County Sheriff Communications 306,518 251,533 279,026 55,805 908,967 277,688 -631,279 273,629 (4,059) OK 327,662 333,953 333,953 27,829.43
Wayne County Central 911 268,001 308,969 288,485 57,697 3,505,782 2,525,054 -980,728 2,311,813 (213,241) OK 299,463 347,317 347,317  28,943.05
Wilkes County Sheriff Communications 361,490 353,653 357,571 71,514 1,224,677 1,159,487 -65,190 466,334 (693,153) OK 349,520 450,167 450,167 37,513.90
Wilson County Emergency Communications 439,130 433,845 436,487 87,297 1,045,072 928,908 -116,165 919,550 (9,357) OK 377,746 373,621 373,621 31,135.05
Yadkin County Emergency Communications 201,100 226,317 213,708 42,742 853,286 441,196 -412,090 575,369 134,174 Reduce 91,432 265,176 225,005 133,573 11,131.08
Yancey County Sheriff Comm. 94,952 131,647 113,300 22,660 533,924 288,905 —245,019' 273,359 (15,545) oK 146,441 163,362 163,362 13,613.54
$11,662,317 $12,937,489  $12,299,903 $30,517,050 $20,022,343 $19,265,582 $13,459,405  $12,689,269 $12,380,888
Reports Final/Review Complete
Reports In Clarification Stage
Reports Not Reviewed
Reports Not Received_



