Rutherford@oynfyﬁherlff s Department

911 Emergency Opgrati dns &Communications Center
). North: Washington Street
P Ruterfordgon NC 28139

Tammy Aldridge, Director ’5’ ‘ Roman Scruggs, Asst. Director
(828) 287-6050 Fax Number (858) 287 6157 (828)287-6051

April 28, 2014

Richard Taylor
Executive Director

PO Box 17209

Raleigh, NC 27619-7209

Dear Mr. Taylor,
RE: Carry forward Request
We are requesting $60,000 be carried forward to financial year 2013-2014.

Rutherford County’s fund balance at June 30, 2013 would have been approximately $60,000 lower if we had
been able to purchase our replacement generator as we had planned. Unfortunately, due to timing at fiscal year
end and making sure we had our bid specifications carefully considered, it crossed into the FY13-14 fiscal year.
We actually went out for bids in late FY12-13 but based upon costs, we decided to rebid to a smaller generator
which would fit our needs just as well.

We are currently under contract with installation scheduled to be complete this May 2014. As the area was
prepared for installation of the new generator, we have had to incur additional expenses and delays with the
movement of sewer lines. The electrician has had delays and a diesel tank which we had from a prior generator
had to be excavated. Staff was unaware that the diesel tank was even there.

We have also been contacted by Duke Power and AT&T that they wish to move the power pole, which is our
only source for the 911 center and connected to our main trunk lines, out of the DOT right away. For years we
have requested this because it sits on the white line of North Washington Street. It has been of major concern
and discussion. Fortunately, our requests appear to have now risen or been heard by the appropriate staff at
these agencies and will soon be moved. We received word last week, that contingent upon good weather; they
should have it done by mid-May. Until the new guide wire for the power pole/phone trunk lines are set, we
cannot complete the installation of the new generator.

Please see attachments for Rutherford County’s Estimated PSAP Carry forward Calculations and our updated five
(5) year plan.

Sincerely,

Tamumy C. Aldridge

Director of 911 Communications

cc:  Sheriff
County Manager




Rutherford County Estimated PSAP Carryforward Calculation

For FY14-15 Funding

Rutherford County E911 PSAP

** Rutherford County E911 PSAP Request Reconsideration for FY14-15 Funding - Capital Carryforward

Capital Revised
Carryforward | Carryforward Carryforward
Calculation Requested Calculation
PSAP Distribution 2012 S 441,030 S 441,030
PSAP Distribution 2013 S 432,654 S 432,654
Average of prior two year distributions S 436,842 S 436,842
Maximum 20% Carryforward S 87,368 S 87,368
Fund Balance at 6/30/12 S 247,069 S 247,069
Fund Balance at 6/30/13 S 394,144 | $§ (60,000)| S 334,144
Increase/Decrease between FY12 and FY13 S 147,075 S 87,075
Reduction - Request Reconsideration ** S 59,707 S (293)|
Proposed FY2015 Distribution without
reducing for 20% S 409,787

Approved ESTIMATED FY2015 Distributions

with reductions

S 350,081




RUTHERFORD COUNTY PSAP FUND

Revised - FY14-15

Revenues with No

Reduction
Fund Balance at 6/30/13 S 394,144
FY13-14 Revenues S 440,889
FY13-14 Estimated Expenditures S (391,489)
FY12-13 Carryforward (Generator) S (60,000)
Projected Fund Balance at 6/30/14 S 443,544 S 443,544
FY14-15 Revenues * S 350,081 S 409,787
FY14-15 Expenditures S (501,307) S (501,307)
Projected Fund Balance at 6/30/15 S 292,318 S 352,024

*if reduced as shown on PSAP proposed report




E911 FUND Capital Requests FY13-14 FY14-15 FY15-16 FY16-17 FY17-18
20-4325-260-00 |14/keyboards /Mice/Monitors $11,000.00 $12,000.00 $13,000.00 $14,000.00 $15,000.00
20-4325-260-00 |UPS-7 $1,500.00
20-4325-260-00 |Headsets and Bases $2,500.00 $3,000.00 $3,500.00 $4,000.00 $4,500.00
20-4325-260-00 |Dispatch Chairs $10,200.00 $12,000.00 $13,000.00
$25,200.00 $15,000.00 $28,500.00 $18,000.00 $32,500.00
20-4325-510-01 Backup Radio At Console $80,000.00
20-4325-510-01 VM Ware Host $30,000.00
20-4325-510-01 |2/Printers $4,000.00 $4,500.00
20-4325-510-01 |7 Workstations $22,000.00 $22,500.00 $23,000.00
20-4325-510-01 Voice Logging Recorder $30,000.00
20-4325-510-01 |Patriot Phone system* $50,000.00 $50,000.00 $258,000.00
20-4325-510-01 |125 KVA/Generator $65,000.00
20-4325-510-01 |UPS $12,000.00 $60,000.00
20-4325-510-01 |7 Console Foot Switches $3,700.00
20-4325-510-01 |4/ Ethernet Switches $32,000.00 $32,000.00
$129,000.00 $175,700.00 $76,500.00 $82,000.00 $315,500.00
$154,200.00 $190,700.00 $105,000.00 $100,000.00 $348,000.00

*Beginning to set aside fund for new phone system for FY 17-18
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Expenditures [2008/2009 | 2009/2010] 2010/2011 | 2011/2012] 2012/2013 |

Phone Systems

9-1-1 trunks

86,271

92,608

82,054

80,944

Admin lines

542

662

742

742

Language Interpretation Services

369

356

539

622

Selective Routing

Automatic Call Distribution

Telephone equipment (CPE etc.)

3,070

1,710

TDD/TTY

[ Totals

90,252

93,626

85,045

82,308

Furniture

| | Totals]|

29,166|

Software

CAD

4,875

3,950

18,636

24,135

GIS

1,895

Ortho/Oblique Imagery

48,750

47,350

Voice Logging Recorder

14,000

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols

6,640

QA for Protocols

AL Database software

Software Licensing

[Radio Console Softeare

Console Audio Box (CAB) Software

Paging Software

Computer Aided Dispatch

Automated digital voice dispatching software

| Totals

67,625

53,195

18,636

30,775

Hardware

CAD

82,540

16,245

82,364

GIS Server

65,891

911 Phone System Server

Voice Logging Server

4,686

3,165

Computer Workstations

56,128

15,605

51,306

130,108

Time Synchronization

10,475

UPS

6,941

451

2,629

Generator

636

395

Call Detail Record Printer

Radio Network Switching Equipment

Fax Modem

Printers

Radio Console Ethernet Switch

Radio Console Access Router

Back up Storage equipment for 911 database

Mobile Message Switch

Paging Interface w/ CAD

Alpha/Numeric Pager Tone Generator

Radio Consolette

| Totals

56,764

105,481

83,163

284,157

Training

Registration |

1,590]

4,570]

3,018]

1,950]
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In State Travel 262 1,938 1,216
*Qut of State Travel
| Totals| 1,590] 4,832] 4,956 3,166 0]
Functions
Database Provisioning 48,145 49,048 50,222 47,573
Addressing 6,565 6,329 6,362 6,021
Equipment Maintenance 59,007 62,247 82,466 93,389
Software Maintenance 48,608 49,533 40,538 46,468
[ Totals 162,325| 167,157 179,588 193,450 0
FY2008-FY2012 Yearly Amt. Monthly Amt.
TOTAL EXPENDITURES: | 378,556| 424,291| 371,388 623,023 285579| 2,082,836.83] 416,567.37]  34,713.95|

Proposed PSAP Dist.'lAl

Funding Committee recommendation to approve request to carry forward
$ 60,000 over the 20% maximum fund balance for FY15 and maintain proposed
FY15 funding of $ 409,787 (annual) $ 34,149 (monthly)
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