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1. Chairman’s Opening Remarks – George Bakolia 
  George Bakolia opened the meeting at 10:03 am. He thanked everyone for 
attending and requested that Richard perform a roll-call. Richard welcomed everyone to 
their “new home.”  
  George announced his plan for retiring after 35 years. He will still be on the 911 
Board until October 1st. Richard mentioned that Chris Estes wanted to be present for the 
Board meeting but he was summoned to be downtown. Richard made note of Chris’s 
great appreciation of all of George’s accomplishments and expressed Chris’s 
disappointment at not being able to be present for the announcement of George’s 
retirement. At the moment it is not known who will take George’s place, but George and 
Chris are going to work together to find an adequate replacement. They hope to be able 
to make an announcement at the August meeting. 

2. Ethics Awareness/Conflict of Interest Statement – George Bakolia  
  George proceeded with reading the ethics awareness/conflict of interest statement 
as required by law. No Board member identified any known or potential conflict of 
interest. 

3. Public Comment – George Bakolia  
  George then opened the floor for public comments; there was no public 
comment. 

4. Consent Agenda – George Bakolia   
  a) Minutes of June 27, 2014 Board Meeting – George asked the Board if anyone 
had the opportunity to make notes or changes to the minutes. Marsha Tapler mentioned 
that the agenda doesn’t match what was in the monthly report. The PSAP fund balance 
states $9,801,856, but it should be $11,660,098.37. The PrePaid revenue should reflect 
$982,059.03 instead of $991,979. Richard and Marsha clarified that the $991,979 was 
before the 1% administrative withholding. George asked if there were any other changes 
to be made, Marsha responded no. George asked Marsha to send an updated notification 
to all the Board members after today’s meeting. Lee Worsley made a motion, Rob Smith 
seconded it. All said aye, none opposed. 
 b) PSAP Liaison Report  
  c) Network Specialist Report – Bone 
  d) Network Specialist Report – Corn 
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  e) Update on 2013/2014 Revenue Expenditure Reporting 
  f) Grant Project Updates 
  g) CMRS Fund Balance $3,507,044 
   1) CMRS Disbursements $368,434 
  h) PSAP Fund Balance  $9,801,856 $11,660,098.37 
   1) PrePaid CMRS Revenue $991,979 $982,059.63 
  i) Grant Fund Balance  $207,863 

5. Executive Director Report – Richard Taylor 
  a) Legislative Update – Richard gave an update that Senate Bill 997, the Backup 
PSAP bill, did pass and is now Session Law 2014-66. It passed with only one dissenting 
vote in the House and that was from Representative Speciale who represents Craven 
County. There was a 911 staff meeting on the legislation to better understand the 
requirements of the bill and to discuss how to work with the PSAPs. The 911 Board staff 
is going to try to work with PSAPs to get their backup plans in place. The goal is to 
begin well before July 1, 2016. Richard highlighted that they do not want to harm or 
take money away from PSAPs but rather to work with them to make sure they each have 
an effective plan in place. Richard emphasized that this process will need to be initiated 
much before July 1, 2016 because, although the technical start date is two years away, in 
regards to planning budgets, they will have to start now writing a plan for a budget that 
would begin on July 1, 2016. Laura asked to confirm that the budgets were approved by 
the staff, not the Board, and that the Board does not get involved unless expenditures are 
involved. Richard confirmed that this is true because the Board gave the staff such 
authority several years back. Margie asked if they should be anticipating a higher 
number of grant requests. Richard said he did not know, but that it was possible to 
expect either a higher number of grant requests or funding reconsiderations, depending 
on what types of plans the PSAPs might have. 

 
  b) Creation and Funding of PSAP Manager’s Group – George expressed his 
interest in seeing PSAP directors coming together to discuss planning. He stated it 
would be good for those with experience to come and share their experiences. This 
would be especially helpful for managers with less experience and no plan. Richard had 
mentioned the idea of creating a PSAP Manager’s Group in a previous meeting in 
Hendersonville. A PSAP manager’s group has been created in Tennessee, Florida, and 
Texas as a part of their outreach program and it has proven quite successful in each of 
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those three states. Richard mentioned that last week they had attended the NENA/APCO 
group and about 20% of the attendees (80 people) were managers. Richard said it was 
unfortunate that about 80% of the people who need to know pertinent information are 
not getting the information and updates that they need to hear directly. After hearing 
about the PSAP Manager groups from Florida and Texas, Richard sat down and talked 
with Jason and Dinah, Board representatives of NENA and APCO and Wesley Reed 
(president of APCO). Jonathan Bledsoe, (president of NENA) was unable to attend the 
meeting. All who attended this meeting were very excited about the creation of the 
group. They came up with several suggestions, including the idea that the Board would 
sponsor a PSAP manager’s group limited to Primary and Secondary PSAP managers 
supported by the Board and one designee from each group (two people max from each 
PSAP). The PSAP manager’s group would be divided into four regions of North 
Carolina: West, Central, Southeast, Northeast. After the initial meeting, there would be 
three meetings per year per region, staff members from the Board meeting with the 
attendees. It has been requested that the initial meeting be held in Raleigh as soon 
possible. This first meeting would be expensive, but there is $28,000 available for hotel 
rooms for:  

 130 PSAPs x 2 x 70.00 ($18,200) 
 meeting rooms (space for 280 theater style – $7,500) 
 and food and beverages (continental breakfast/water – $2,300). 

Laura voiced her opinion that this is a really good plan, but she wanted to add two 
things to the initial meeting: 1) a dinner/barbecue/cookout so that people from far away 
do not have to worry about where to eat when they come, and 2) that the 911 Board open 
it up to all Board members to participate if they’re available (or to at least the committee 
chairs). Richard agreed that this was a great idea. Laura further explained that these 
suggestions could help to form a community. George asked for further comments. 
Marsha Withrow (present on the phone) asked if this meeting would be for Primary and 
Secondary only or just Primary PSAPs. Richard said it would be for Primaries and 
Secondary PSAPs that are supported by the 911 Board. George asked how three meetings 
a year was selected – why not quarterly? Richard said it was because more than three 
times a year could cost too much time in preparing and actually carrying out the 
meetings. Laura suggested doing something for the APCO conference. Richard said if 
Board members and staff feel they can do more, they can, but because of physical and 
time constraints this number of meetings a year was chosen. George said that for 
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continuity purposes it might be better quarterly and asked how soon the initial meeting 
could take place. Richard said that if the Board approved the idea today, he would start 
the process on Monday of getting quotes from local hotels. He hopes this meeting can 
take place by the end of August. Jason recommended having the meeting between the 
middle and the end of September. George suggested approaching NC State for meeting 
rooms and a breakfast at a reasonable price. Richard said that oftentimes hotels with 
meeting space will offer a deal if hotel and meeting rooms are purchased together. 
Jason made a motion. Margie seconded. This motion included the suggestion of adding 
dinner. All said aye, none opposed. 

6. Funding Discussion – This began the work session portion of the meeting. George 
decided that whatever is chosen should be in place for the next couple of years unless 
the legislature sees fit to make it otherwise. Richard gave background by stating that in 
2010 Dr. James Kleckley, Elaine Seeman, and James Holloway were approached to assist 
the Board. The College of Business was paid to find a new method regarding how to 
fund the PSAPs. Their work helped the Board discover the need for ECaTs that help 
PSAPs with their operations. Since then ECU has continued helping the Board and 911 
nationally. They have also done work internationally.  

 
  a) East Carolina University Report Recap – Dr. James Kleckley 
   Dr. Kleckley, an economist, gave more background. Dr. Kleckley is the 
director of the Bureau of Business Research, the applied arm of the College of Business. 
Elaine is a professor in management information systems. She has been working with 
911 since the 90s. James is a professor in finance and an attorney. Rick Niswander also 
was very helpful although he is not part of the team anymore. The biggest initial 
challenge facing the team was the amount of holes in the historical data. In addition, 
there was a lot of inconsistency because every PSAP had a different revenue and a 
different cost for various items. In contrast to what was available when the team began, 
now five to six years of expenditures are available. In Dr. Kleckley’s opinion, the Board is 
much better off now because they have a system set up. Now that there is a good history 
of information, the Board is in a good position to move forward in finding a model that 
would work well. Richard asked if it appears to have been a good move to go to a single 
statewide fee. Jim responded that the variation in the fund balance still stands out to 
him. One had a negative fund balance and some could support their operations for as 
high as 94 months. George commented that there will always be extremes. In his 
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opinion, as good as it is to have historical numbers, that in and of itself does not convey 
any information about the future and so there will always be unknowns and 
fluctuations. Jim concurred and emphasized that because of this it is so key to have a 
plan as to how to move forward, training, different ways of doing things, and having the 
finances to pay for anything that may come up. George asked for comments from Board 
members. Dinah said that she thinks that when they talk about variations, 
inconsistencies, etc., when a center looks at a project that they want to take on, they have 
to look at local budgets in addition to their own funding. Oftentimes a center puts 
something in the budget with the county and then has to wait until they get every little 
piece. Jim agreed that it is necessary and prudent to run a reserve. Laura (part of the 
Finance committee) commented that they now have the 20% reserve count unless 
there’s a reconsideration, so that although there may have been a 94-month fund 
balance, that such reserves will no longer be the case. George stated that in his opinion 
that if a PSAP is going to be appropriated funds, they should also be able to know what 
they will be needing for the next 2-3 years and that all of this should be part of the 
funding discussion. After this there were no further comments on the issue.  
  Richard gave a follow-up to what Dinah had said and presented a PDF of PSAP 
expenditures to demonstrate examples of purchasing phone systems or CAD, all the 
components required in the purchase, and the other funding that would be required to 
be able to purchase the components that are not 911- eligible. If a center does not have 
the money in the general fund, they will not be able to purchase 911 non-eligible items 
during the current fiscal year.  

 
  b) Revenue History     Marsha Tapler 
                 Marsha went over graphs of revenue from the years 2010-2014. In 2010 
approximately $85 million was collected; with a change in fee in 2011, the number went 
down to approximately $73 million. The graph demonstrates that the number of 
wireless subscribers had dropped and has now pretty much evened up and may be going 
up a very little bit. This slight increase may be due to the new economy picking up. 
Wireline has kept going down. Marsha thinks this is because people are moving from 
wireline to wireless. VoIP is increasing as more people are losing their landlines and 
switching to VoIP. Marsha admitted that at the current moment they do not have a good 
trend for prepaid because they are just now collecting data, but it appears to be 
increasing. Richard commented that it is interesting that people have stated that they 
want their revenues from 911 subscribers to come back to them. This is why it is good 
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for a single 911 fee to go to a single point of collection. Margie asked that as wireline 
decreases if wireless and VoIP increases. Richard said it does, but the problem they are 
seeing with wireless is that many people are changing their wireless number and billing 
address, meaning that someone can have a California number and still be paying a 
California rate while living in North Carolina. Richard stated that the rate dropped down 
to $ .60 in 2011. Rob asked if the 2011 numbers reflected this number. Richard replied 
that the number is a reflection of the drop from 2010 to 2011. Laura asked what was the 
total collected from 2011 to 2014 after taking out the amount for prepaid. Marsha said it 
was approximately 72.8 (million) in 2011-2012. Although she was not sure of the exact 
numbers for the other years, she said it was somewhat stable in the past three years and 
only went up this past year because of prepaid. Rob commented that a lot of the drop-off 
in wireless was over the prepaid. Marsha said if you take out about $3.8 million in 
administrative costs out of $14 million and you’re pretty even across the years. George 
asked if they can expect prepaid revenue to stay consistent. Richard said they don’t know 
yet. Marsha stated that the numbers fluctuate so much there’s no way to be consistent. 
George asked for any further comments on revenue history; there were none. George 
stated and Marsha affirmed that they are running around $70 million without prepaid. 

 
  c) CMRS Expenditure History   Marsha Tapler 
                Marsha said although cost recovery looks leveled, in reality it is decreasing.  

 
 d) PSAP Expenditure History   Marsha Tapler/Richard Taylor – 
The PSAP distribution, based on their expenditures, is currently decreasing but now it’s 
increasing. Marsha is certain that it will continue to increase due to technology. 
Administrative costs have increased only slightly. George asked if it’s safe to assume that 
the higher numbers for 2010 and 2011 contributed prior to the funding formula that is 
in place. Marsha said that yes, they had. There was a decrease and later a slight increase 
in the graph because of the expenditures, capital purchases on behalf of the PSAPs, 
reconsiderations, etc. Rob asked how much of the $51 in 2014 on PSAP distributions is 
grant money.  Marsha said $51 does not include grants. Laura inquired into the grant 
expenditures for the same period of time. Jason asked if the Ortho project was inside the 
PSAP distribution or if it was somewhere else. Marsha said that no, the grants are totally 
separate as far as the costs. Richard said they have done about $65 million in grants. 
George asked Marsha to provide the Board with the total expenditures on a yearly basis 
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for the Ortho effort, including the Durham project. George asked for any further 
questions. Andrew Grant asked what was the reason for the trend and slight decline in 
cost recovery. Richard said he thinks it is that most of the carriers (there are only 6 
doing cost recovery), are in maintenance mode. There is currently not a lot of build-out. 
Also one or two carriers are buying some of the smaller carriers. Because of this there is 
a consolidation of carriers and so some of the expense is taken away. Marsha gave 
specific figures in regards to grants and cost recovery. She stated it all depends how 
much we take out of CMRS fund as well as how much can be added to the grant funds. 
Laura said that somewhere along the line the relationship between the CMRS fund and 
the PSAP was changed. Marsha stated that this was correct and she believes that right 
now it is at 80/20. George asked for further questions on expenditures; there were none. 

 
  e) Future Cost Considerations     
  1) Next Generation 911 (parallel network costs) – Dave Corn/Richard 
Taylor 
    Dave opened up this part by stating that Tennessee is about 4 or 5 
years ahead of North Carolina in terms of putting together a NexGen network. One 
similarity between North Carolina and Tennessee is that they are roughly our size. A 
document from Tennessee was passed around; this document included estimates of NG-
911 costs and the impact on fund balance (reserves) assuming a cut of $10 million in 
interest. Tennessee has 10 more PSAPs than North Carolina. They also have more 
reserves than North Carolina. Dave encouraged the Board to focus on two numbers. The 
first was $44.5 million. Tennessee spent about $44.5 million in non-recurring funds to 
get their ESInet going. North Carolina will probably not have to spend $44.5 million. 
The second number is $16,360,000 a year.  The amount of approximately $16.5 will 
probably come in close for North Carolina. Overall, Tennessee is a good model to 
follow. The main point is that this this process is going to be expensive. Some things like 
selective routers will go away by the year 2020. There are about 5 ½ years to implement 
the project, which is not a lot of time. PSAPs can probably be put on some type of 
network by 2017; that is currently the goal. That’s what we are shooting for. George 
asked if the cost of $16.5 includes all aspects of expenditure, human, maintenance, etc. 
Dave replied that doesn’t include any CPE, which is still maintained by the local PSAP. 
Laura asked if the $16.5 was exclusively including the ESInet, Dave said that wrapped up 
with ESInet was the GIS but that it was primarily ESInet. Richard asked Dave to take the 
Board through the middle of part of the PDF, looking at total recurring costs for fiscal 
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year something moving forward. He requested that Dave explain the numbers $14.8, 
$16.5, $16.5, $16.5. Dave stated that those numbers represent Tennessee paying for 
backbone network Tennessee already owned. This number includes the whole process, 
from the demarcation point to the completion of the job, as well as maintenance. Laura 
asked if the RFI responses indicate that this would be reasonable for North Carolina. 
Dave said they really did not go that far with the costs on the RFIs. Jason asked what 
would be the next step in the process. Dave replied that the RFI informs the RFP and 
that Staff will propose a lot of things to the NextGen committee. George made the 
comment that they do not want to duplicate what Tennessee has done. George asked if 
anyone is helping at a national level via federal appropriations, grants, etc. Richard 
replied that there was some DOT money at some time but he did know if there was 
currently any available. George suggested that, as part of the RFI review, it is well worth 
the investment to engage with professionals to assess certain aspects of the responses. 
Dave added that they are not going to cut over to a new NextGen network immediately. 
Instead, this process will probably take a couple of years, so they will be paying for 
legacy and current connectivity at the same time. Len asked if he heard correctly that 
TN has a statewide backbone. Dave replied that this was correct. Len inquired as to how 
then, comparatively, does North Carolina fall into some of those categories, especially 
considering that North Carolina is obviously behind in some of those aspects. Dave 
replied that there are semi-private/public networks out there. He does not know what 
direction this will go for North Carolina because it is too early in the process to tell. 
George again emphasized that this project will be expensive. 
   2) Expanding Uses of 911 Funds – 
    a) How far to expand Marsha Tapler/Richard Taylor  
                                       Richard began discussing what is going on with trends by 
looking at expenditures. The first expenditure he looked at was that of furniture. In 2009 
not even $1 million was spent on furniture while in the last year over $2.5 million was 
spent. Overall the cost of furniture is going up very much. The cost of software is also 
increasing dramatically. Although it has decreased recently, Richard believes it will go 
back to increasing. Functions is also going up, from $10 million being spent in 
2008/2009 to over $18 million spent in 2012/2013. George asked what kinds of functions 
are included in this category. Richard replied that this includes implemental functions. 
There are three different functions that are allowable expenses – addressing, database 
maintenance, and in-house maintenance like working on software/hardware, etc. George 
voiced concern that, given the great number of PSAPs, they do not know when they will 



10 | P a g e  
 

have what kind of need. Because of this concern, he wanted to know what kind of 
planning they could put into place in order to have proper planning and if a different 
process should be considered for how they allow for those kinds of expenditures. He also 
asked why they cannot combine and do purchases on a trend basis rather than a regular 
basis. Richard asked if the Board had the authority to do so. George pointed out that it 
was not the PSAP’s money but the Board’s money. Richard Bradford asked if anyone saw 
a problem with that. Richard Taylor responded that yes, he did. Jason, Richard, Dinah 
and Rick Isherwood discussed how items are currently being purchased and how often 
they should be bought. Marsha stated that, as far as implemental functions go, they 
should not close the door but they should come up with some procedure to follow as 
well as some sort of methodology like what Alamance has done with addressing. That 
kind of process will help the Board know every year what they are looking at to then be 
able to start a trend. Also, once they get another person on Board, Marsha will be able to 
look at contracts, see what region they are from, find trends/discrepancies, discuss with 
PSAPs and know what they are all buying. Dr. Kleckley stated that this is part of what 
the Board should be doing with the information being collected and that all those 
factors that can give an answer. George stated that just because something is an eligible 
expense, the Board should still manage the cost of that item. Laura asked if this means 
they would have a list of items and maybe a max amount for those items. George stated 
that he did not know how it would work out, but there has to be some sort of 
standardization in place.  Before moving on to the next piece of business, Richard 
showed a piece of legislation to which Representative Lewis wanted to add language to 
allow telecommunicators to be paid for out of the 911 fund. Richard said that wasn’t 
something we could work on during the short session, but that the Board would talk 
about it. George asked if this would affect new hires or existing ones. Richard replied 
that he believes it would affect the existing ones. No estimates have been made; at the 
moment this is merely something to be discussed.  
  Richard showed the Board a PDF of North Carolina State Highway Patrol Troop 
and District Boundaries. He stated that highway patrol does not answer 911 and in fact 
will often tell callers to hang up and call 911 to get location. Laura asked why they do 
that. Richard said it is because when they dial highway patrol there is no location 
information.  Jason and Richard agreed that this was ridiculous. Richard stated that need 
to somehow find a way to figure out a way to make them a part of the 911 system – 
although not funding them, per se. An additional problem is that the number of call 
centers dropped from eight or nine to five. Once the Board gets to ESInet, that problem 
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could be solved, but that could still be a couple of years away.  
  3) Additional agencies/FirstNet 
    Richard mentioned that FirstNet services must be provided in all 50 
states. It expands first responder network. What the Board is currently doing with ESInet 
is going to make a huge difference; the two should be parallel and eventually come 
together and be one and the same. George does not see the need for FirstNet or what 
FirstNet is trying to deliver going away. George stated that in his personal opinion there 
will be more funds coming than the $7 billion that has been appropriated to states just 
for 3 years of planning and analysis. Laura asked if they need to have a small group of 
two or four. George stated his wish that Chris were present because Chris has a very 
solid understanding and control of the situation, as well as a vision that coincides with 
what the governor wants to do. Laura and Rob asked about potential overlap with the 
Highway Patrol. George stated it is his belief that there would be overlap. Richard 
requested that the Board just stop and think about all this information coming in with 
FirstNet. He stated that there needs to be a central point where this information comes. 
Right now the central point is where it has always been – the 911 center. Richard 
mentioned that next month Mike Yaniero is going to do a presentation for the Board in 
which the military PSAPs are seeking 911 funds for the operation of their centers. 
  At this point George called for a 30 minute recess for lunch. 
   

George called the meeting back to order at 12:59.  

 
  f) Future PSAP Funding – Dr. James Kleckley 
   1) “Tweak” the current model – A major problem with the current model 
is that it is backwards-looking. Funding is based on the average over the past 5 years and 
so no one is encouraging savings. Dr. Kleckley emphasized a need to look ahead and 
develop some way to look forward instead of depending upon expenditures from the 
past. Those expenditures might not have a real connection with what will be needed 
over the next few years. He emphasized the need for a funding model that encourages 
planning, one that everybody adheres to.  George agreed that there is a need to properly 
plan and forecast what the needs might be in order to better understand what people 
might need as well as when. Rick agreed that there is a need to do a better job of 
planning what the expenditure requirements might be. George asked the Board if any 
Board member felt that they should not be asking these questions of every PSAP. Margie 
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expressed her belief that the Board has to ask such things of the PSAPs; these questions 
need to be part of their forecasting plan to the Board so that the Board can better 
forecast and know when they need to protect a certain amount of money so that nobody 
can take it. Richard asked Dinah and Jason if the PSAPs have ability to do that. Dinah 
stated her belief that they do not. She agreed completely with looking ahead and with 
having strategic plans laid out for five to ten years. At the same time, the counties have 
to be made to understand the need for a strategic plan. They need to understand how 
much money to put away and at which time to put it away. Unfortunately, it has 
happened in the past that PSAPs have started putting money away and the county then 
had to use those funds for something else. She said that someone needs to push every 
center to have a strategic plan, but it will need to be led by someone knowledgeable. 
Jason stated that although Dinah and Margie are coming from two different 
perspectives, he agreed with both. Jason would consider it a success if 911 centers could 
project two to three years in the future. The biggest challenge is that their projects will 
not be able to be completely 911-funded. George emphasize again that each center 
should know when they purchased what and when they should have to replace it. Jason 
mentioned that the centers with the required expertise are probably the medium and 
large centers. In North Carolina, the majority of centers are small, with only two or 
three positions. For the majority of these positions, answering 911, not managing, is 
their primary role. Dinah pointed out that an additional concern is that many county 
commissioners are not properly educated as to what a 911 center does. Richard asked if 
there should be a minimum number of calls that a 911 center takes that should be 
funded by the 911 Board. Some centers don’t even take 24 calls a day, but still it is 
funded. Lee mentioned that it is all about developing a relationship and educating the 
people who are going to make the decisions locally. He gave an example of his time in 
Greene County and the lack of knowledge on behalf of the county commissioners in 
regards to the dire needs of the 911 centers. Margie highlighted the need to develop a 
message, identify to whom the Board needs to deliver that message, and develop the 
approach to deliver that message to the right groups. Jeff Shipp asked if the Board is also 
tasked with creating efficiency and some uniformity between PSAPs. George stated that 
yes, the Board is tasked to do 911 properly in North Carolina, but if the Board cannot get 
the PSAPs to understand, they have not done our job correctly. Jason asked if, for the 
initial PSAP meeting, the Board could find some expenditures that PSAPs are doing 
individually that the Board could instead do statewide (such as Ortho). Jason stated his 
opinion that language line would be a good place to start. Dinah agreed. Dinah also 
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stated the need to remember that cheap is not always better. George said that even the 
manufacturer of the best furniture would offer a discount for furniture for 130 PSAPs 
instead of for just a few workers. Laura agreed with Jason that the PSAPs should be 
asked for their input rather than let this be perceived as a top-down thing. Richard and 
George highlighted the fact that many of the PSAPs are challenged with things such as 
limited funds and limited skill sets. Marsha asked if, for smaller counties and whoever 
needs assistance, the Board could look over historical data to see when purchases were 
made and help PSAPs create a strategic plan based on that knowledge. George replied 
that this should be possible. George asked the Board if all could agree that, at initial 
meeting with PSAPs, one session could perhaps have to deal with larger PSAPs dealing 
with smaller PSAPs or at least provide some sort of template so that this message will be 
more like from one PSAP to another rather than the Board dictating some type of action 
to the PSAPs. That way, communication would be coming to the smaller ones through 
other PSAPs instead of through the 911 Board. Laura asked if a change decided on now 
would be effective in the fiscal year 15/16 funding. Richard replied that he doubted they 
could have something in place by then; it would be more likely to have something by 
16/17. Dr. Kleckley stated that the Board has the data to look at something limited right 
now. He inquired if the federal government will accept small PSAPs as it seems more 
likely that they would encourage more regionalism or consolidation of some kind. He 
pointed out that if that is the case from the federal level, that might override what the 
Board might want to do locally. Laura asked if there is federal funding to go along with 
the new federal requirements. Dr. Kleckley responded that if there is money, there are 
typically some strings attached with it. George highlighted the other challenge that if 
the Board puts money on reserve, another group might use those funds for something 
else. Richard Bradford agreed that part of the problem goes back to Dave Corn’s 
presentation and the amounts forecast which greatly exceed the available funds. Laura 
asked how the Board would pay for the next big spike because of NextGen. George said 
that he would make a business case on the value. He would try to make a value for his 
one-time upfront costs and get a commitment for recurrent costs. George ended this 
part of the discussion by stating that everything is very political and that the meeting 
with PSAP managers is going to be so very critical. 
   2) Some type of population/per call formula -  
   3) New “Outside of the Box” idea – George stated that after the PSAP 
manager’s meeting, there might be some ideas the Board would consider to tweak the 
current model but right now we are nowhere close to creating a new model.  
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 Rick agreed that meeting with PSAP managers is an ideal way to get the message 
in front of everybody with a consistent message, but stated that he was wondering what 
exactly the message to be conveyed would be. George recommended that staff 
summarize a few points for the PSAP managers; these suggestions would be regarding 
planning for the next 12-months for the PSAP managers to forecast what they would 
need and what the Board could share in the form of value. The PSAP managers should 
be able to select 2 functions or line items out of their budget that could be handed over 
to the Board. As of right now, that is the key message because the final “sentence” will be 
that the Board has limited funds and will have to revisit how that money will be spent. 
George asked Richard if the staff would be able to do that so that the Board could then 
vote in August. After the vote, they would try to engage with PSAP members in August. 
Laura said she would rather staff create for PSAP a list of things they might need and 
then 911 Board and staff could evaluate what would be feasible. George emphasized that 
all need to be on the same page at the next Board meeting so they know what the 
message will be. Laura agreed. Rick emphasized it was important to have the PSAPs 
involved in figuring out how to change how money is currently being spent. He also 
stated if things do not change, it’s potentially less money to go for grants. George told 
Richard to ask staff to come up with a way to present all of this to the PSAPs. Jason 
stated his desire for the Board to start thinking on being able to show how they will have 
the money before doing an RFP on a network. George asked Dave to get highlights to 
Board members. He instructed Dave to not mention the names of vendors but rather to 
label them as A, B, C, D, E, etc. 

Other Items – George asked for other topics/discussions; there were none. 

Adjourn – George made a motion to adjourn. This motion was made by Jason. Dinah 
seconded the motion. 

The meeting was adjourned at 2:01 pm. 


