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North Carolina 911 Board 
MINUTES 

September 10, 2014 
Sea Trails Resort 
Sunset Beach, NC 

 
Members Present 

 
Staff Present 

 
Guest 

Jason Barbour (NENA) 
Johnston Co 911 

Tina Bone (ITS)-Phone Ron Adams (Southern 
Software) 

Darryl Bottoms (Police 
Chief) Pilot Mountain PD-
Phone 

Richard Bradford (DOJ) Tammy Aldridge (Rutherford 
County) 

Tommy Cole (NCSFCA) 
Pinecroft-Sedgefield Fire 
Dist. 

Dave Corn (ITS) Jeryl Anderson (Orange 
County Emergency Services) 

Chris Estes (State CIO) 
 

David Dodd (ITS) Jeff Holshouser (Airbus) 

Margie Fry (VoIP) Time 
Warner – phone 

Marsha Tapler (ITS) Ruth Barefoot (Currituck 
County Communications, 
Training Officer) 

Andrew Grant (NCLM) 
Town of Cornelius  

Richard Taylor (ITS) Don Baumgardner (Craven 
County Planning) 

Len Hagaman (Sheriff) 
Watauga County 

Ashley Coleman 
(Stenographer) 

Randy Beeman (Cumberland 
County 911) 

Rick Isherwood (CMRS) 
Verizon Wireless 

 Frank Blackley (Wilmington 
Fire Department) 

Dinah Jeffries (APCO) 
Orange Co. EMS 

 Jonathan Bledsoe (NENA) 

Jeff Shipp (LEC) Star 
Telephone 

 Bill Boger (City of Charlotte 
Police Department) 

Rob Smith (LEC) AT&T 
 

 Jerry Boggs (Catawba County 
911) 

Jimmy Stewart (NCAREMS) 
Hoke Co. 911 

 Rebecca Boles (Winston-
Salem Police Department) 

Laura Sykora (LEC) 
CenturyLink 

 Jan Brinchek (Johnston 
County) 

Lee Worsley (NCACC) 
County of Durham-Phone 

 Larry Brinker (Union County 
911) 

  Tony Brown (Halifax County 
Manager) 

Members Absent Staff Absent Byron Burns (Carolina 
Recording)-Phone  

Slayton Stewart (CMRS) 
Carolina West Wireless 

 Sherri Bush (L. R. Kimball) 
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  Michael Catagnus 
(Edgecombe County 911) 

  Meghan Cook (Office of 
Information Technology 
Services) 

  Todd Coring (Brunswick 
County Sheriff’s Department, 
Communications Director) 

  Christina Crawford (Orange 
County Emergency Services) 

  Anna Curtis (Burlington 
Police Department) 

  Bill Davis (Yancey County 
911) 

  Matt Davis (New Hanover 
County Fire and Rescue) 

  Linda Draughn-Woloski 
(NENA) 

  Kyle Edwards (Lee County) 
 

  Tom Farnitano (Emergency 
Callworks) 

  Greg Foster (Alexander 
County, Communications 
Director) 

  Del Hall (Stokes County 911) 
 

  Roylin Hammond (Scotland 
County) 

  Beverly Herring (Johnston 
County) 

  Kim Hilton (High Point 911) 
 

  Lisa Howard (Winston-Salem 
Police Department) 

  Frank Iler (Brunswick 
County, House of 
Representatives) 

  David Jones (NC Forestry 
Service) 

  Michael Kennedy (L. R. 
Kimball) 

  Lisa Kovacs (TRITECH) 
 

  Glenn Lamb (Guilford Metro 
911) 
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  Brent Lee (National APCO 1st 
Vice President) 

  Steve Lingerfelt (City of High 
Point) 

  Lysa May (Orange County 
Emergency Services) 

  Stori McIntyre (Cleveland 
County) 

  Kevin Medlin (Orange 
County Emergency Services) 

  Tim Mitchell (Cumberland 
County 911) 

  Lloyd Moskowitz (Gaston 
County 911 Director) 

  Hal Oakley (Retired Person 
Co 911) 

  Jimmy Pappas (MODUCOM) 
 

  Sharon Parks (Charlotte Fire 
Department) 

  Philip Penny (Mission 
Critical Partners) 

  Laurie Piche (Orange County 
Emergency Services) 

  Lorie Poston (Cleveland 
County) 

  Donna Pratt (NC Emergency 
Coordinator for the Deaf and 
Hard of Hearing) 

  Wesley Reid (APCO) 
 

  Erik W. Ricklefs (Stancil 
Solutions) 

  Janet M. Scott (Chatham 
County) 

  Kris Sheffield (Moore 
County) 

  Brian Short (Vance County) 
 

  Ray Silance (Onslow County 
E-911 Division Chief) 

  Gary Silsby (Union County 
911) 

  Ken Skipper (Moore County) 
  Jennifer Smith (New Hanover 

County Fire and Rescue)  
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  Chad Strawn (Craven County 
Planning) 

  Candy Strezinski (Burke 
County 911) 

  Tracey Thomas (High Point 
911) 

  Frank Thomason (Rowan 
County) 

  Tony Tucker (Chatham 
County) 

  Ted Voorhees (City of 
Fayetteville, City Manager) 

  Tammy Watson (Pineville 
Police Department) 

  Travis Wilkerson (Richmond 
County) 

  Bruce Williams (Wireless 
Communications) 

  Clint Williams (Harnett 
County) 

  Nancy Williams (High Point 
911) 

  Marsha Withrow (Charlotte 
Fire Department) 

  Stephanie Wiseman (Mitchell 
County 911) 

  Brenda Womble (Wilson 
County 911) 

  Donna Wright (Richmond 
County) 

  Terry Yates (Town of Cary) 
 

   
 
Chairman’s Opening Remarks 
 
Chairman Estes called the meeting to order at 10:01 a.m. 
 
Chris Estes introduced himself to the NC911 Board as the chairman upon George Bakolia’s 
retirement. He wished George Bakolia well in his retirement and thanked the Board for the 
opportunity to work with the Board.  He restated that he was the Chief Information Officer for 
the State of North Carolina and he explained his position within government as being appointed 
by the governor and working with his cabinet for the state of North Carolina. He then asked that 
he be able to recognize three individuals from the North Carolina Legislature that were 
scheduled to be at the meeting: Ken Waddell, Ted Davis, and Frank Iler. Though Frank Iler was 
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not present at the time of his introduction he did arrive later in the meeting and was addressed 
upon his arrival. Ted Davis and Ken Waddell were absent from the meeting. 
 
Richard Taylor was asked to call the roll. Richard asked for identification of those attending via 
teleconference.  Board member Darryl Bottoms and Lee Worsley were identified, staff member 
Tina Bone identified herself, and non-Board member Byron Barnes, Carolina Recording did 
likewise.  He also asked if they could see the “web broadcast okay” and those joining said that 
they could.  
 
NC 911 Board Staff Member Tina Bone thanked the Board and those attending the APCO-
NENA Conference for sending cards, flowers, and other well-wishes to her and her husband.  
 
Welcome From NC NENA and APCO 
 
Jonathan Bledsoe, President of NC-NENA and Wesley Reid, President of NC-APCO, came up to 
thank the Board for coming to the Conference at Sea Trails. Mr. Bledsoe and Mr. Reid addressed 
Marsha Tapler and thanked her for her help setting things up and stated he “wanted to bring her 
flowers, but it was audit season so they did not do so, but they wanted to thank her”.  
 
Ethics Awareness and Conflict of Interest Statement 
 
Chairman Estes read the conflict of interest statement to the Board regarding issues which would 
be discussed. No members at that time noted any conflict. 
 
Minutes of August 22, 2014 Board Meeting 
 
Richard Taylor called for a correction to the August 22, 2014 minutes per comment from Laura 
Sykora. She noted that on page 4, the last paragraph, it was Dinah Jeffries who “made the 
suggestion regarding the use of the Friday Center not her”, this correction was made to the 
minutes. Jason Barbour supported the motion that they be accepted and Laura Sykora seconded 
the motion. It was approved by a unanimous vote.  
   
Consent Agenda 
 

(Complete Reports are located in Agenda Book on website.) 
 

The following items were discussed and voted on collectively by the Board members: 
 

a) Minutes of August 22, 2014 Board Meeting 
b) Updates on 2014 Revenue Expenditure Report 
c) Grant Project Updates 

 
The agenda passed with a unanimous vote. 
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Executive Director Report 
 

a) PSAP Managers’ Group Update 
Richard Taylor announced that they did have a date set for October 14th-15th. They did 
have it set to have one person from each PSAP (the managers rather than two 
individuals), but due to a conflict with Emergency Management and their meeting at Sea 
Trails they are going to look for another date. With the reduced number it will be easier, 
but the date will need to be changed. He thanked Jason Barbour for finding out about this 
conflict.  

 
 Chairman Estes spoke up and asked for comments on this matter, but there were none.  
 

b) Letter from Pitt County Manager  
Richard Taylor announced that he had received a letter from the Pitt County Manager- D. 
Scott Elliot- regarding CAD systems and expenditures. The manager pointed out that 
there was an issue with the eligible expenditure list. He announced that there are several 
different modules that can be included in a CAD system that are not 911 expenditures. In 
the letter he states that they all should be included because they are all used in the 
process. Mr. Taylor said that he agreed with some of his points, but that he could not 
support his position. He said he talked with Marsha Tapler about this issue. He then 
showed an image of a CAD invoice that she had given him. The invoice showed not just 
the work stations, but field reporting charges, charges for other items such as firehouse 
RMS and other things which are good items to have, but there are residential security 
watch modules, internal affairs modules, felony and firearms modules which are being 
sold under a CAD system, but they have nothing to do with 911. He said that the manager 
may not understand that it is part of a package. This invoice is sent to the county and to 
us and the invoice says that it is charged to the 911 fund. Ms. Tapler has to go through 
each line item and determine if 911 should pay for it or not. He said that if it were all 911 
related he would agree with it, but since it is not he cannot agree with him. He said that 
the vendors will slide it in and try to get funds to pay for it, but 911 cannot pay for it. 
 
Chairman Estes asked for comments on the manager’s letter. There were none. He 
announced that Mr. Iler had arrived. He thanked him for coming.  
 

c) Richard Taylor explained that to follow up to the last meeting with the officials from Fort 
Bragg and Camp Lejeune, and the cities of Fayetteville he had spoken with the 
governor’s military affairs commissions regarding the issues that they were having with 
funding for the 911 PSAPs on the bases. He said that Mike Yaniero from Camp Lejeune 
was “cautiously optimistic”. Senator Brown who chairs the committee said that they were 
having meetings in the future and would work on the issue in the future to try to help the 
cities and bases out to resolve this issue. Hopefully they will have a solution in October. 
 
Laura Sykora spoke up and said that she is still looking for clarification on what they 
were asking for. There is still none according to Mr. Taylor.  
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Dinah Jeffries asked why the counties are not involved. Mr. Taylor said that he had asked 
this question and so has fellow Board member Richard Bradford. He finds it to be an 
excellent questions and that he had no problem with asking the counties to be involved in 
the discussion. 
 
Chairman Estes asked that these items be included in the minutes for the record. 
 

Public Comment 
 
Chairman Estes asked for Mr. Iler to come forward and speak before the group first.  
 
Mr. Iler came up and thanked the Chairman Estes for the invitation and expressed his pleasure at 
being at Sunset Beach. He asked for a count of people not from Brunswick County and many 
hands went up. He said that there was nothing more vital for people involved in 911 than to be 
able to communicate with each other. He said that he wanted to listen and learn and he thanked 
them again for the invitation.  
 
Chairman Estes asked for Brent Leigh to come up and speak. Richard Taylor said that Mr. Leigh 
was actually from APCO. He said that from the east coast region he had J. J. McFarland of 
APCO with him. He said that he was thankful for the opportunity and that he was glad to meet 
with all the members of the organizations.  
 
Chairman Estes announced that Lloyd Moskowitz would be coming forward to address the 
Board. Mr. Moskowitz thanked the Board for having him and allowing him to address them.  
 
Mr. Moskowitz had two items to point out. On August 24th-27th their communications centers 
received in excess of 200 phone calls which were made to the 911 center. The party on the other 
end would call and then hang up. It was a wireless phase 2 call. He sent units out to look for the 
caller. He said that the call came back as being from Sprint, but they could not find the caller 
during the calls. They were able to get Sprint to tell them who was using the phone. They went to 
the subscriber who was 12 miles away from where the calls were being made. A police unit went 
to the subscriber, but they claimed to have no knowledge of the calls and they were not making 
them. He did find out from Sprint regarding information he asked where the bills were being 
sent. Sprint advised him that it was through the Assurance Wireless Program, it was prepaid and 
they were unable to tell him what verification they used when someone got one of those phones. 
He found out that they do not monitor the status of the phone. These phones come with 500 
minutes, but they can be given away. He said that this is an issue and he hopes that the Board 
will contact the FCC regarding this issue and other uninitialized phones which can only dial 911. 
They cannot disconnect the phones. He hopes that this will get the carriers to put “kill switches” 
on the phones. He hopes that this shows that there needs to be a way to minimize the impact of 
these calls as it increases workloads at the centers. (After the police contacted the subscriber the 
calls did stop.) He thinks this shows that there is no way to stop this kind of abuse of the system. 
He wanted to make the Board aware of this issue. 
 
Richard Taylor asked about the dates of these calls. Mr. Moskowitz said that the dates were 
August 24th-27th. He said if the data was needed he had all of the logs if needed. 
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Mr. Moskowitz asked if the Board could make a change to the scope of the fee expenditure list 
so that it could include hardware directly associated with the delivery and display of existing 
camera system monitoring the interstates and highways. Could this be included in the 911 
budget? He explained that they get a lot of unnecessary and duplicate calls because first 
responders are going to the wrong places. He asked if 911 can tap into the existing camera 
system as a legitimate use. He asked that since 911 surcharges are used to cover mapping and 
Pictometry. There is a lot of confusion with the people traveling on the interstate in Gaston 
County. He does not want to build out a system, but just use what is already there and tap into 
them. Being able to see in real time what is happening in a location should fall under the 
definition of hardware and software used to find a real time incident.  
 
Chairman Estes addressed that there is a Funding Committee to handle this kind of thing. He 
asked Richard Taylor if that was how it should be handled. Mr. Taylor said that it was.  
 
Jason Barbour as Chair of the Funding Committee asked him if he would mind coming to 
Raleigh and addressing these issues at the next Funding Committee meeting at 1:30pm on the 
31st of October. Mr. Moskowitz said that he would come. He just wanted clarification on how to 
handle this issue.  
 
Chairman Estes asked for David Jones who works for the NC Forest Service to come forward.  
 
Mr. Jones came to thank the Board for funding the statewide Ortho Project as it is important for 
their role as first responders. He said that it helped them see where they were going both in the 
field and in their offices. He hopes that in 2016 that the Board will renew their funding and add 
the coast to the project. He thanked the Board again.  
 
Chairman Estes asked for Marsha Withrow to come forward from the Charlotte Fire Department 
and address the Board.  
 
Ms. Withrow expressed that she has worked in 911 for 33 1/2 years and is retiring on October 
31st. She asked that the Board keep its “mind open” and that when people come with “out of the 
box requests that they consider it and look at things that need funding”. She said 911 has been 
huge since it came along. Chairman Estes said thank you and thanked her for her services.  
 
Chairman Estes then asked for Ruth Barefoot to come up.  
 
Ms. Barefoot said that she was representing her supervisor Liz Hodges. She came in to say that 
funds for a PSAP can be used to fund “dispatch equipment where a PSAP is located”. In the past 
they have been looking for funding for a supervisor/trainer at their PSAP. She asks that the 
Board be willing to help fund this position. They have not had a new person in over 9 years and 
every other public safety department is growing except for their department.  They are putting 
more and more work on their telecommunicators. She says that they are being very fiscally 
responsible. They do what they can within the budget they are given. This means that she and 
Liz are jumping in to take load off of the telecommunicators and if they did not have to do this it 
would be helpful.  
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Laura Sykora asked if they were looking for the desk for the person to work at. Are they looking 
for a new position? Ms. Barefoot said that they have a desk and CAD. They can enter the call, 
but they cannot dispatch it. 
 
Jason Barbour asked why this could not be labeled a dispatch position. Ms. Barefoot said that it 
was a question for Liz Hodges. He asked Mr. Taylor if this was a dispatch position it could be 
funded. 
  
Richard Taylor pointed out that because they are in a different room they have tried to work 
through several different issues. He said that one we do for one we have to do for all. He said 
that there have been different cases where they have tried to do the same thing. If they cannot do 
it for one then they cannot do it for all because sometimes it is carried to an extreme. We would 
like to help, but we cannot cross boundaries.       
 
Chairman Estes thanked her and then called for Tony Brown to come up.  
 
Tony Brown introduced himself as the Halifax County Manager. He said that he was there to 
address PSAP funding, but first he wanted to give a little history on Halifax County.  
 
He said that Halifax was a large county. Before 1999 there was no county-wide aid staff. There 
was no centralized communication or paid EMS in the county. Then the Board of commissions 
decided to address it because it was taking half an hour to get calls responded to. In 1997 a center 
was created, a year later they added paid paramedic service to the county. This was a burden 
financially, but they felt it was important. When they started they had three full-time 
telecommunicators. In August 1999 a fourth was added then another was added as a floater in 
2001. Call volume has increased. In July 2007 the renovated the facility and expanded the staff 
to six. They received new equipment then also.  
 
Training expenses are a major issue. They require continuing training expenses for their 
telecommunicators so they can be certified. The fees are paid as PSAP expenses, but staff is not 
being repaid for training expenses. With PSAPs no longer covering training or money for 
backups during trainings they have lost $60,000 dollars last year.  
 
There are communications expenses too. PSAP does not cover equipment such as cables and 
antennas to an external system. He said that there are technologies coming into the center, but 
what they have available to send out on is very outdated in comparison. They are having trouble 
updating and maintaining equipment. There is better technology coming in than coming out. This 
like the training expenses needs to be addressed.  
 
He said that they have decreased expenditures in recent years for their PSAPs. They have lost 
$174,443 dollars in the last six years and in the last years $93,961. They are a rural county and 
this is a lot of their budget. He mentioned that they had to set up a maintenance agreement which 
is not covered to keep up their equipment. When changes are made they need advanced notice. 
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They have started their budget for June 2015 now (their capital process anyway). They try to 
operate early and ask that they can allow some flexibility with PSAP funding not just for 
Halifax, but for all of the counties. He thinks that these are statewide issues. He believes that 
they have a true need. 
 
Chairman Estes asked for questions. Richard Bradford said that they do have an outlet out there 
to help with that (revenue decreasing). He said that they could ask for a reconsideration request 
to get funds. He said that they may be doing capital expenditures on equipment. There is a 
process in place to get money for that if needed. Mr. Brown agreed. 
 
Richard Taylor said that they would receive notice about the budget on December 31st each year. 
This is a hard date that is set to help with planning budgets. This helps give every county a time 
to plan. If the Board gets information to them quickly then they can get information back out to 
the county by then. As far as transmitters and stuff like that it is a general assembly decision not 
a Board decision and this is something that the NC911 Board cannot address. Mr. Brown said he 
hopes that the Board can help contact the assembly about it. Mr. Taylor said that he understood. 
We are looking at FirstNet and Next Generation 911 as this is how data will be reaching the first 
responders. This is going to be a “whole new world”. There is a lot of stuff that the Board is 
working on from its side.  
 
Mr. Brown said he understands about December 31st as well. He says that he already going to the 
department heads to get their information. They do their budgeting now. He understands that 
their challenge may be taking place internally because they try to get things done so early.  
 
Mr. Taylor said that our first requests for reconsideration take place in February so this is good 
timing for them. If they (the county) decide there are capital requests that is the time to come 
back so that they can receive funding for them.  
 
Jason Barbour commented that “if you know you have capital expenses go on and start 
communicating with the Board staff. Do not wait if you know that something is coming.”  
Laura Sykora announced that Richard Taylor had covered her questions.  
 
Jason Barbour stated that when it comes to funds balances if they would like to carry more than 
their current fund balance they need to communicate with the Board staff about it. The amount 
they are allowed to carry for capital expenditures can be changed. They have to say what they 
need and why they need it. They just need to communicate, the Board will work with them. As 
Marsha Tapler has said as long as it fits with the general statutes they will keep centers current. 
 
Dinah Jeffries asked about the training issues that they are having. She asked if he is asking for 
funding to cover the ones that are training.  
 
Mr. Brown explained that they have budgets in place to cover people being out for training. But 
they need funding to train new employees coming in and going through training on consoles. 
They are having to pay double time to some employees. Ms. Jeffries asked to clarify that this 
was new employees. Richard Taylor asked if this meant that they need money to make payments 
to those being trained. He explained 911 funds do not pay salaries. 
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Chairman Estes explained this was a General Assembly issue and not up to the Board.  
 
Mr. Brown thanked the Board again for having him.  
 
Chairman Estes said that was it for the prepared speakers then asked for others. Ted Voorhees 
from Fayetteville, NC, came up.  
 
Mr. Voorhees thanked the Board for having him, but he said that he was going to be critical of 
the Board. He explained that it was not personal. He said that the people there are three reasons 
people do not give good service. Improper resources, people not caring, or people not knowing. 
He said that he knew the Board cared. He felt though that the Board “serves the telephone 
industry not the people in NC and local governments”. He said that the governments were the 
ones that the Board serves because they provide the service. He said that the resourcing of the 
staff was insufficient to be timely. He said he knew that they tried to meet deadlines, but things 
were behind. He said that the eligible costs change multiple times over the years and it is hard to 
make plans.  
 
He also said not knowing is an issue. People are afraid to be critical out of fear of retribution. He 
said he wanted to be up front. He does not think this is an issue. He said when he looked at the 
requirements of the state that this was the most onerous funding stream compared to others in the 
state. He said the audit report requirements are unnecessarily burdensome in details required. 
They have to have audits every year. He said that without exception 911’s requirements are so 
detailed, but to what end is it? He said that the Board talks about the goal of serving the public. 
But if that were the primary goal of the Board he would say make reform to move it forward. He 
said though that the primary role is to “segregate dollars so that no dollar for the phone bill is 
spent on a cost that is not eligible”. He mentioned other speakers and he said that the 
requirements are so detailed. He mentioned that if anything was “plugged into the wrong outlet it 
cannot receive funding”. He said he was in NC when the surcharges were collected locally and 
no one cared because services were provided. He gets it that the cellular companies came and did 
not want to be treated unfairly. It was not the best world and it was consolidated for one fee state 
wide. To him this is victory to the telephone industry, but he thinks that they should be out. They 
should go home. But instead of this we are spending “dollars to save dimes about whether 
something is eligible or not. He said he found old warrants for the person to light lamps in town. 
He hoped that they were happy about progress. He thinks that the Board was an evolution, but 
what is next? Does this Board still serve a purpose? He feels that county managers, why should 
Mr. Brown have to come to talk to the Board? He says that the DMV is a necessary evil and they 
have made improvements. He said that the Board is full of nice people, but people in his position 
do not like this process. He feels it is too detailed and too complicated. He said finally that he 
appreciated getting to speak.  
 
Chairman Estes spoke up that “we are serious about customer service”. Thank you for the 
compliments. He said that customer service was important to the Board. As this relates to his 
concerns some of them should be taken to the NC General Assembly and the federal 
government. He said that his feedback would be taken into consideration. He then asked for 
other speakers.  
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Another speaker came up, Donna Pratt the Emergency Services Coordinator for the Deaf and 
Hard of Hearing who uses an interpreter to speak as she is deaf. She thanked the Board for their 
support to the PSAPs for implementing the Short Messaging Service-SMS-texting 911. She said 
that she was speaking for 1.5 million people who are “hard of hearing” that they are appreciative 
of this. She said they are expecting an increase of 30% in population with hearing loss by 2030. 
There are also 500,000 people who have speech impediments who use this technology. This is a 
lot of people! The number of TTYs which are typed on is decreasing because technology is 
changing. People are using messaging, video communications, emails, because it is growing, but 
they are having to go through a relay service to reach 911 in some cases. There is a time delay 
which can range from seconds to minutes and seconds count. She is asked the Board to provide 
support and special funds to help the PSAPS upgrade to NEXTGEN 911. This will let people 
with disabilities communicate directly to 911. This will let them use whatever technology they 
prefer to use when making phone calls. This would be functional equivalents for them and it 
would keep them from being deprived of a direct connections. She reiterated that seconds count 
and thanked the Board for their time and letting her share her concerns.  
 
Chairman Estes thanked her. He then asked Mr. Taylor for comments. Mr. Taylor said there 
were a lot of centers that had not made requests for texting to 911. He said that some were in the 
room. He said they had now heard a plea from Ms. Pratt and that there was no reason for them to 
not make that request. It does not cost much at all. He urged PSAPs to make their requests today. 
He said they need to write letters to the four major carriers that they want it. They can contact 
staff members; they can go to the website. The Board would help them do it. By December 31st it 
will be mandatory to all carriers. The FCC says that they all have to do it. Four are doing it 
today. Durham just finished testing with T-Mobile so everyone is on Board in Durham. He said 
do not let anyone tell you that you cannot accept it. TTY will let you do it and so will 
NEXTGEN and it is available web based. 
 
Chairman Estes then asked for more questions and asked if anyone else needed to address the 
Board.  
 
Frank Iler came up. He said that “the folks that do the job are the most important”. He was 
following up. Richard Taylor is never bashful when it comes to issue. He said that they are 
looking into penalties for those who are making false calls and he will look into them. Funding is 
also an issue that they will work on. He said that the reporting rules are also going to be looked 
at. They will be addressed next year. He also said that he appreciated the chance to come.  
 
Chairman Estes then asked for others to come forward. That Mr. Iler was demonstrating 
customer service in action. It was good to have people like him at the meetings. No one did so he 
moved on to the rest of the agenda. 
 
Request from NC Emergency Management 
 
Chairman Estes called Richard Taylor to address item number 6 on the agenda with the Board. 
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Mr. Taylor said he spoke with Jeffery Childs with Emergency Management. They are doing an 
exercise in Mitchell County (other counties were listed as well, but this was the main one) which 
will simulate what would happen if a center went down completely. A list was provided of the 
agencies involved. They are doing it with Frontier. He said that this was an example of the need 
for backup centers. It is a complex exercise. He said he was impressed with how they were 
organized. They have come to the Board. They are paying for the costs of the participants, about 
$8,700 dollars. They are asking if the Board can pick up 25%, about $2,199 dollars of that. They 
have provided a schedule, travel expense forms, policies, how they will do things, what they are 
doing. He said funding could come from the educational fund as it was available and it would not 
be an issue and it would fall in line with working with Emergency Management and support the 
program of backup PSAP. He recommended that they fund the request.  
  
Jason Barbour asked if they have coverage for the other 75% of the funds and Mr. Taylor said 
that they did. Mr. Barbour then motioned for a vote and Len Hagaman seconded the motion. 
There was a unanimous vote by the Board to approve funding. 
 
Approval of Funds Transfer for FY15 Grants  
 
Chairman Estes and Richard Taylor asked that the Board address item number 7 on the agenda. 
Marsha Tapler came forward to address the Board and presented a slide with funding amounts on 
it. She explained what was on which part of the slide. These were fund balances for the end of 
year 2014. The top portion provided information for the PSAP fund balance $12,460,531.75, the 
CMRS provider fund $3,687,279.44, and the grant fund balance $219,316.00. Ms. Tapler stated 
this was brought as a staff recommendation before the Board. She said that the PSAP fund 
balance $12,460,531.75 and the CMRS balance $2,820,000 would be transferred to the grant 
fund. She said this would make $15,499,847.75 the balance for the grant fund. This would then 
be applied to the 2014 grant cycle which was already approved. Staff recommends the transfer of 
$15,280,531.75  to the grant fund.  
 
Jason Barbour has a concern that we approved the grants last month when the money was not in 
place. Can it be changed so this does not happen? He had this concern last year.  
 
Richard Taylor said that his concern last year was that the grants were approved before the fiscal 
year started. This time they could not move the funds until they knew how much they needed to 
move. The money was already in the fund and they just needed to know what to move.  
 
Dinah Jeffries spoke up to say this was an estimate of how much was available. Mr. Taylor 
answered her that they did not transfer anything without approval. She asked if there was a limit 
to how much there was available in the grant fund. Is there a cap on how much can be given? Is 
there a finite amount in the grant funding and when we reach the limit is that just it? Do we have 
an idea of how much we are ending with? 
 
Mr. Taylor replied that until June 30th of each year they do not know how much money is 
available. There could be variation until the end of the fiscal year. Last year grants were 
approved based on estimates. They did not know how much exactly was open. 
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Jason Barbour said that last month these grants were approved. What if something had happened 
and the money was now gone? We sent notices to the counties. We would have to tell the 
counties that they could not have their money. Ms. Tapler said that it was now encumbered 
money once the grant was approved. It could not go anywhere as it was spoken for. Mr. Barbour 
said that was his only issue and if that was handled he was fine.  
 
Mr. Taylor asked if that was the issue and further explained what Ms. Tapler said. Mr. Barbour 
called for a motion to approve them and Dinah Jeffries seconded it. It was a unanimous vote in 
favor. Chairman Estes and Mr. Taylor asked Mr. Barbour if he had anything else to add and he 
replied that he did not.  
 
Approval for Secondary PSAP Funding Agreement with Catawba County 
 
Chairman Estes asked that the Board address item number 8 on the agenda. Richard Taylor 
spoke regarding this issue. Catawba County had worked out agreements with the Hickory and 
Newton Police Departments. He said that they were one of the original secondary PSAP 
agreements. The contracts have been worked through. Richard Bradford reviewed the wording 
and Marsha Tapler had reviewed with the costs as being consistent. The secondary funding 
would be $11,809 for Newton and for Hickory it would be $58,711. This is what the funding 
would be based on approval and recommendation from staff.  
 
Chairman Estes asked for comments. , Robert Smith, recused himself due to a conflict of 
interest. . There was a motion to approve by Jason Barbour and a second by Len Hagaman. The 
funding agreement was then approved by all members of the Board besides Mr. Smith who did 
not vote.  
 
Review of the 2014 Goals 
 
Richard Taylor addressed the Board that they would review the goals for 2014 at the request of 
Chairman Estes. He announced that they were making progress. The Education Committee was 
making progress. The trailers for the public education system are looking good thanks to Jeff 
Shipp. There would be neat stuff to see at the October meeting. He said they were getting a good 
turnout and great feedback from their “town hall meetings”. Plans for the backups were not 
coming quickly, but the legislation was in place so they would improve. The NEXTGEN 
presentations would be done over the 23rd-25th of September and the committee would then start 
doing the RFPs for this and for the technical consultant. He would “shock” the October 1st 
Funding Committee meeting with suggestions, but these ideas were still in progress and would 
be discussed at a later date.  
 
He announced that there were vacancies on the Board committees. He asked if anyone would 
like to join the Funding Committee. The Standards Committee has two openings; one is being 
taken by Dinah Jeffries. The NEXTGEN Committee has an opening for one person. He also said 
there was an opening on the Technical Resources Committee due to George Bakolia retiring. He 
said there was another opening on that committee that could be filled by a non-Board member. 
He said their role was to look at resources for the Board and what the Board and PSAPs may 
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need. He would like to have someone come. He asked if Tommy Cole in particular would like to 
take another position.  
 
Richard Taylor then said that was all he had. Chairman Estes asked if there were other items. Mr. 
Taylor mentioned lunch was being served in the next room. Chairman Estes thanked the 
audience and others who spoke for coming. He asked for a motion to end the meeting. Jason 
Barbour motioned and it was seconded by all Board members.  
 
The meeting ended at 11:31am.  


