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Funding Reconsideration for FY 2014-2015 

 
1. The new funding model is based upon actual expenditures; please explain why you need additional 
expenses. 
 
Our goal was to expand upon the projects that were outlined during the FY 2013-2014 funding 
reconsideration cycle. The Person County Communications Center did complete its project to replace the 
aging CAD computers and they are now in current operation at the Communications Center. And have 
completed our work to begin a new lease for a Next Generation Compliant 911 Phone system from 
Cassidian Communications, Radio Internet Protocol Based System from Motorola, and new Console 
furniture from Watson. Though this change in direction from the existing leased equipment will in fact 
reduce the overall costs of operations, in order to use the Intrado A911 backbone there will initial start up 
costs included in this reconsideration. The upgrades to the Intrado A911 Communications System includes 
a onetime Cost of $24,509.18 and a recurring monthly cost of $989.71 for Database Provisioning. 
 
Our lease to use the Cassidan Vesta Next Generation compliant 911 Call Taking solution has been 
developed over a 5 year period. This new technology shall replace the End of Life product that we are 
currently using through Cassidian, and bring us closer to the Text To 911 mandate. Due to the lease over a 
60 month term the new recurring monthly cost for this equipment will be $7114.21 
 
Our lease to use the MCC 7500 Radio Console from Motorola, which will replace an End of Life product 
from Moducom being in place beyond the 5 year recommendation will includes installation and all 
hardware at a monthly cost of $8581.10. 
  
Furthermore, to place this Center on the path toward Next Generation compliance we have included 
updating our existing Emergency Medical Dispatch software, in order to interface with the newest 
technology. This new PROQA Paramount upgrade will allow our Telecommunicators to use our existing 
Emergency Medical Dispatch protocol with our Next Generation Compliant Phone System. Also, we have 
three of our Emergency Medical Dispatch protocol cardsets that have become damaged over years of use, 
this is included in this proposal as well. The changes to the Emergency Dispatch Protocol includes a 
onetime cost of $11,750.00 and a yearly cost of $1,246.00.  
 
As part of our lease agreement package we have negotiated a lease option to obtain Watson Mercury 
Consoles at a monthly cost of $2802.41. Also, an additional issue regarding the 24/7 chairs our 
telecommunicators use in order to be comfortable while taking and processing calls for service. These 
chairs that we currently use are beyond end of life, and are no longer under warranty. We have explored 
different options and located a source for chairs to outfit each of the four positions at a onetime cost of 
$5,359.32. 
 
In order to expand our services for field responders, and also continue our plan toward a backup or 
redundancy in our Communications Center we have explored our options and increase our Mobile Data 
Terminal Licenses for field responders, and additional lines to our Alpha Paging connections to decrease 



Person County Emergency Services 
911 Communications Division 

301 Hill Street 

Roxboro, NC 27573 

336-597-0545 
Wes Lail, Emergency Services Director                                           Brett Wrenn, Communications Manager 

 

 

  

                                    

                                        Proudly Serving the Citizens of Person County, NC Since 1977 

response time for our field responders. We are currently using Southern Software as our vendor for both 
aspects and have an estimated one time cost of $11,400.00 and a yearly additional cost of $1853.00. 
 
The increase in population and call volume in unexpected areas of Person County has required that we 
start moving from a ESN based CAD response plan, to a new response plan that is more Geo Diverse and 
population versus call volume based. In order to complete this project we are looking to add a Geo Back 
Office solution from Southern Software to both aid in this new response plan, and aid 911 Addressing to 
allow new addresses issued to be instantly pushed to 911 CAD software. The estimated cost for this 
upgrade will be $13,495.00 and a yearly cost of $1,853.00. 
 
2. If your request are based on capital expenditures for the next year, did you, or will you apply for a 
grant from the 911 board? 
 
Given the current grant funding priorities set by the North Carolina 911 Board, it was felt that application 
for a grant during the 2015 grant cycle would not be approved. Also, the Person County 911 
Communications Center has recently undergone a complete change in administration staff thus making a 
grant application during this grant cycle impossible. The current administration of the Person County 
Communications Center is currently exploring a grant application for the FY 2016 grant cycle for a back up 
or redundant Communications Center.  

 
3. How will the additional funding improve your efficiency for delivering 911 services? 
 
The additional funding will allow us to maintain our equipment and make much needed enhancements 
that allow for efficient services to the citizens and visitors to Person County. However, these 
enhancements will meet and exceed the 911 Boards mandate to move our County toward Next 
Generation Compliance. By making these upgrades and enhancements we will have access to a much 
more reliable system allowing a faster system to accept and process calls for service. 
 
4. Are the increases based upon the expanded use of 911 funds? 
 
No. 
 
5. Explain in detail how the current fund balance will be used to offset increases in expenditures? 

 

There are no plans to use our fund balance to cover expenditures because of the balance at the end of FY 
2013-2014. We currently do not meet the recommended 20% fund balance needed for unpredicted 
emergencies.  
 















Agency:

Contact:
Date:

MOBILE DATA INFORMATION SYSTEM (MDIS) Qty

MDIS Concurrent License  (without NCIC/State Database Query) 5 $4,250.00
Add NCIC/State Database Query 5 $3,250.00

MDIS Concurrent License  (without NCIC/State Database Query) 4 $3,400.00

Total Software: $10,900.00

MDIS Support 24/7 1         
YEAR

$1,301.00

NCIC Interface for MDIS Support 24/7 1         
YEAR

$552.00

Total Support: $1,853.00

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $12,753.00

Hardware Specifications are located at www.southernsoftware.com 
Proposal of software is valid for (60) days from date of proposal.
Proposal of hardware is valid for (30) days from date of proposal.
Software Includes 30 days of free support.

Contact information for Public Safety Representative:

Cameron Dew
Southern Software
150 Perry Drive
Southern Pines, NC 28387

Business: 800.842.8190
Mobile: 910.638.8802
Fax: 910.695.0251
E-Mail cdew@southernsoftware.com

Agency must configure all networking for mobile and CAD workstations to ping servers before installation 
begins. Use a static IP for private address.

All connections and fees to State NCIC including hardware provided by Agency.  TCP/IP Interface Required.

Wireless modems (“Air Cards”) are required for each mobile unit (providers include Southern Linc, Sprint, 
Nextel, Verizon, Alltel, US Cellular, etc.).  Wireless service plans are required for each wireless modem and are 
provided by Agency.  ( $35-75/month/user typical)

YEARLY SUPPORT

ASSUMES USE OF ROXBORO PD'S MDIS SERVER SOFTWARE. 

PROPOSAL ASSUMES THAT ONGOING SUPPORT WILL BE THE RESPONSIBILITY OF PERSON COUNTY 
EMERGENCY SERVICES. IF THIS IS NOT CORRECT, PLEASE REQUEST AN UPDATED PROPOSAL.

Person County Emergency Services, NC

David Moore
9/24/2014

Assumes Installation on 9 Laptops and use of Roxboro PD's MDIS Server Software

ASSUMES ASSISTANCE WITH REMOTE INSTALLATION. IF ONSITE INSTALLATION IS NECESSARY THERE WILL BE 
ADDITIONAL CHARGES.













PSAP Name: Date:

Contact Name: Contact Phone:

Contact Address:

City:

Zip:

Contact Email:

$84,008.31

Expenditure

FY2013           

(2012-2013) 

ACTUAL 

Expenditures 

from 

Reconciled 

Report

FY2015       

(2014-2015)  

Requested 

Increase 

Amount              

ONE-TIME 

Capital 

Purchase Cost

FY2015         

(2014-2015)  

Requested 

Increase 

Amount      

Recurring 

MONTHLY      

Cost

FY2015       

(2014-2015) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

Phone Systems

Roxboro

27573

bwrenn@personcounty.net

North Carolina 911 Board

Recurring 911 service supplier charges for 911 

June 30, 2013 Emergency Telephone System Fund Balance: 

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***                                                                                                                           

All requests must be filed with the NC 911 Board no later than February 28, 2014.  Email this form and all supporting documentation to 

marsha.tapler@nc.gov.   If youhave questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email 

at marsha.tapler@nc.gov.

336-330-2243

Person County 911 Communications

Brett Wrenn, 911 Manager

216 W. Barden Street



3,882.06

194,410.59 775.54 7,114.21

27,336.60 24,508.85 0.00

$225,629 $25,284 $7,114 $0

0.00 5,359.32 2,802.41

Software

19,014.25
12,245.00 1,250.00

7,650.00 1,301.00

Voice Logging Recorder

Time Synchronization

ALI Database Software
Software Licensing 11,750.00 1,246.00

8,581.10

$19,014 $31,645 $8,581 $3,797

GIS

Telecommunicator Furniture

Message switch software (allows for voiceless 

Radio console software used in the 911 process

Telephone equipment, including CPE, 

workstations, monitors, keyboards, mice, 

Phone System Totals

Basic line rate for one ten digit number per 

telecommunicator call-taking position

Automatic Call Distribution Service or software

Recurring 911 service supplier selective routing 

and ANI/ALI provisioning charges

CAD

Management Information System (MIS) 

Software for 911 phone system

Paging software to send call from CAD to first 

responder pager or mobile phone
CAD to CAD interface software

Software Totals



12,731.96 1,592.03

150.02

0.00

$12,882 $1,592 $0 $0

335.00

$335 $0 $0 $0

HOSTING SERVICES

Servers**

Computer workstations** 

Radio Console Ethernet Switch

Time synchronization devices

UPS

Generator

Radio Network Switching** 

Handheld GPS** 

Hardware Totals

Hardware

Eligible dispatch equipment -- must meet the requirements of SL 2010-158, as codified in GS 62A-46(c)

Alpha / Numeric Pager Tone Generator

Radio Console Access Router

Mobile Message Switch

Back Up Storage Equipment for 911 Data Base 

Paging Interface with Computer Aided Dispatch 

Dispatch Equip Totals

Radio Consolette (portable or mobile radio 

configured for exclusive use at the dispatcher 

work station for dispatcher operation to perform 

dispatch function when there is no traditional 

console installed at the workstation)



807.27

34,132.44
16,458.00

19,438.90

35,703.00

$105,732.34 $0.00 $0.00 $0.00

$364,400.09 $63,880.74 $221,972.64 $3,797.00

$400,952.00

$289,650.38

$690,602.38

Unreconciled June 30, 2014 Fund balance $77,369.00

Database Provisioning

   

Functions

Equipment Maintenance

Software Maintenance

Function Totals

PSAPs may desire to replace or substitute 

eligible equipment, computer hardware, 

software or similar eligible 911 expense 

items by contracting for hosting equipment 

or software. Hosting service expenses may 

be eligible for 911 Funding upon review and 

approval by the 911 Board, or by Staff if so 

delegated by the Board. 

Training

FY2015 Distribution Reconsideration Amount total:

Current FY2015 Funding Distribution

Additional funds requested:

Addressing




