
Committee Recommendation

TOTAL APPROVED FY2014 Expenditures 336,149.42$     

To be completed by 911 Board Staff:
PROPOSED FY2016 FUNDING 170,678.00$     
FY2016 Anticipated Capital Expenditures 410,000.00$     
FY2016 Anticipated Monthly Recurring -$                 
Less Fund balance  ($290,849.57) (245,000.00)$   

Requested FY2016 Funding 335,678.00$     

Notes for reconsideration:
Approved 20% carryforward of Fund Balance) 40,956.00$       

Chowan Letter breakdown:
Invoice (s) Total: 410,000.00$     
Per letter Board Decision: Less Fund Balance: (245,000.00)$   
Additional Request for funding reconsideration: 335,678.00$     
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Tapler, Marsha

From: Palmer, Cord
Sent: Wednesday, March 04, 2015 1:56 PM
To: Tapler, Marsha
Cc: Bunch, Andy; Goodwin, Dwayne
Subject: Chowan Central Communications funding reconsideration request
Attachments: Chowan radio console replacement.pdf; radio consoles and backroom equipment 

FY2016 PSAP_Distribution_Reconsideration_Request.xlsx

Marsha, 
 
Chowan Central Communications is needing to replace its radio console equipment.  I have attached two files.  The file in 
excel format is the funding reconsideration request.  The second file is a scan of multiple documents together that I will 
explain further. 
 
I included the funding reconsideration form in the pdf document to keep it all together and to share with county 
officials.  There are no differences between the excel format and the one in the pdf document.  Following the funding 
reconsideration form is a letter dated November 12th 2014 from Motorola to Gately Communications notifying Gately 
Communications that Chowan County falls into their "territory".   
 
Following the Motorola letter is a email dated February 9th 2015 from Warren Bell of Gately communications to myself 
offering a promotional discount of $50,000.00 if a purchase order can be issued by the end of July 2015.   
 
The document following the email is the budgetary proposal for the purchase of a Motorola MCC 7500 dispatch console 
system.  The price at the end of the proposal is $460,000.00.  I have used the price of $410,000.00 on the funding 
reconsideration form to reflect the $50,000.00 promotional discount offered in the email mentioned above.   
 
On the funding reconsideration request I have written "included" in three blocks.  The "radio console ethernet switch", 
"radio console dispatch workstations" and "radio console ethernet router" are mentioned on pages 2-1 and 3-1 of the 
budgetary proposal and are included in the $410,000.00.   
 
I did not include a cost for hardware maintenance because the system is covered for the first year.   
 
The 'assumptions" and 'additional equipment and services" are commonly found in Motorola proposals and all parts are 
not necessarily tied to the radio console replacement.   
 
The following are our answers your questions under number 4 of the funding reconsideration form. 
 
We are needing to replace the radio console equipment in Chowan Central Communications.  The equipment is close to 
ten years old.  Parts are scarce and recently a replacement part had to be manufactured.  The computer equipment is 
Windows XP based which is no longer supported by Microsoft.  Ongoing system troubles and the equipment being past 
the "end of life" put us at risk of system failure. 
 
We have not weighed the advantages and disadvantages of the funding reconsideration verses the grant option.  Any 
recommendation would be greatly appreciated.  Our only goal is to get the equipment replaced this year and preferably 
be able to utilize the discount before its expiration.   
 
The additional funding will be utilized to replace our troublesome radio console equipment. 
 
The fund balance as of June 30th 2014 is $290,849.57.  We would like to utilize as much as possible.  We request 
guidance or a recommended minimum fund balance to be able to calculate this fully.   
 
Please email any questions or concerns. 
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Thank you 
Cordell   
 
 
 
 
Cordell Palmer 
Chowan County Sheriff's Office 
Chowan County Emergency Management 
Chowan Central Communications Director 
PO Box 78 
305 West Freemason St. 
Edenton, NC 27932 
252-482-8484 
252-482-5813 fax 
cord.palmer at chowan.nc.gov 
 

 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized 
state official. 



APC QTY NOMENCLATURE DESCRIPTION UNIT LIST  
(DUP) EXT LIST (DUP) 

-$            -$
-$            -$

K2 CORE BACK ROOM -$            -$
405 1 SQM01SUM0237 SINGLE ZONE CONV NON-RED CORE 24,950.00$ 24,950.00$
425 1 CA02259AA ADD: Redundancy 20,000.00$ 20,000.00$
183 1 CA01663AB ADD: RACK 495.00$      495.00$
147 4 SQM01SUM0205 GGM 8000 GATEWAY 4,200.00$   16,800.00$
147 4 CA02141AA ADD: LOW DENSITY ENH CONV GATEWAY 3,000.00$   12,000.00$
147 4 CA01616AA ADD: AC POWER -$            -$
207 1 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ PROTECTS/PASSES ON ALL 8 PIN 154.00$      154.00$
207 2 DS110110711 PDU, AC EDGE RACK MOUNT DISTRIBUTION PANEL, 120VAC 60A, 12-15A CIRCUIT 2,450.00$   4,900.00$
207 24 DS37502851 BREAKER KIT AIRPAX 15AMP SNAPAC, FOR AC EDGE OR DC EDGE III QTY 1 34.00$        816.00$

AUX I/O -$            -$
469 1 F4543 SITE MANAGER BASIC 1,855.00$   1,855.00$
469 1 VA00874 ADD: AUX I-O SERV FW CURR ASTRO REL 175.00$      175.00$
469 1 V266 ADD: 90VAC TO 260VAC PS TO SM 120.00$      120.00$
469 3 V592 AAD TERM BLCK & CONN WI 90.00$        270.00$
744 1 6406066M02 PANEL PUNCH BLOCK 435.00$      435.00$

CORE SPARES -$            -$
147 1 SQM01SUM0205 GGM 8000 GATEWAY 4,200.00$   4,200.00$
147 4 CA02141AA ADD: LOW DENSITY ENH CONV GATEWAY 3,000.00$   12,000.00$
147 1 CA01616AA ADD: AC POWER -$            -$
147 1 CLN1856 2620-24 ETHERNET SWITCH ? 2,250.00$   2,250.00$
112 1 DLN6569 FRU: GCP 8000/GCM 8000 2,500.00$   2,500.00$
112 1 DLN6781 FRU POWER SUPPLY 2,200.00$   2,200.00$
112 1 DLN6898 FRU: FAN MODULE 206.00$      206.00$

MCC7500 OPERATOR POSITIONS -$            -$
443 4 B1933 MOTOROLA VOICE PROCESSOR MODULE 11,920.00$ 47,680.00$
443 1 B1905 MCC 7500 ASTRO 25 SOFTWARE 250.00$      250.00$
443 4 CA01642AA ADD: MCC 7500 BASIC CONSOLE FUNCTIONALITY SOFTWARE LICENSE 12,000.00$ 48,000.00$
443 4 CA00147AF ADD: MCC 7500 SECURE OPERATION 3,250.00$   13,000.00$
443 4 CA00245AA ADD: ADP ALGORITHM 300.00$      1,200.00$
443 4 CA00140AA ADD: AC LINE CORD, NORTH AMERICAN -$            -$
708 4 DSE686772 ELO 1928L 19IN LCD TOUCH MONITOR, DUAL SERIAL USB CONTROLLER, GRAY 2,340.00$   9,360.00$
708 4 TT2538 Z420 LOW TIER WORKSTATION WINDOWS 7 2,550.00$   10,200.00$
877 4 T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG 50.00$        200.00$
207 4 DSRMP615A SPD, TYPE 3, 120V RACK MOUNT, 15A PLUG-IN W/ (6) 15A NEMA 5-15 OUTLETS 355.00$      1,420.00$
443 8 B1912 MCC SERIES DESKTOP SPEAKER 450.00$      3,600.00$
443 4 B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE 250.00$      1,000.00$
443 8 B1913 MCC SERIES HEADSET JACK 200.00$      1,600.00$
706 8 RLN6098 HDST MODULE BASE W/PTT, 15' CBL 210.00$      1,680.00$
129 12 CDN6289 MIRAGE NOISE CANCEL HEADSET 127.00$      1,524.00$
454 4 BLN6732 FOOT, SWITCH TRADITIONAL 120.00$      480.00$
708 4 T7885 MCAFEE WINDOWS AV CLIENT 165.00$      660.00$
229 4 DDN2090 DUAL IRR SW USB HASP W LICENSE, SOUND CARD, & SPKRS (V47) 2,935.00$   11,740.00$
708 1 CDN6221 10 BASE-T PVC CABLE 1000 FT 345.00$      345.00$
708 7 CDN6224 SNAP ON PLUG, RJ-45 PACK OF 10 59.00$        413.00$

CONFIGURATION MANAGER -$            -$
708 1 TT2538 Z420 LOW TIER WORKSTATION WINDOWS 7 2,550.00$   2,550.00$
877 1 T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG 50.00$        50.00$
708 1 T7885 MCAFEE WINDOWS AV CLIENT 165.00$      165.00$
708 1 DS2UKVM125217V RACK SOLUTIONS 17 IN. MONITOR & KEYBOARD W/ 2 POST RACK MOUNT 1,506.00$   1,506.00$
207 1 DSRM114R2 HEAVY DUTY EQUIPMENT SHELF 145.00$      145.00$

OPERATOR SPARES -$            -$
443 1 B1912 MCC SERIES DESKTOP SPEAKER 450.00$      450.00$
443 1 B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE 250.00$      250.00$
443 1 B1913 MCC SERIES HEADSET JACK 200.00$      200.00$
708 1 TT2538 Z420 LOW TIER WORKSTATION WINDOWS 7 2,550.00$   2,550.00$
443 1 B1934 MCC 7500 VOICE PROCESSOR MODULE FRU 11,830.00$ 11,830.00$
443 1 CA00147AF ADD: MCC 7500 SECURE OPERATION 3,250.00$   3,250.00$
443 1 CA00245AA ADD: ADP ALGORITHM 300.00$      300.00$
443 1 01009513002 PWR SPLY 108W AC INP 12VDC OUT W18 150.00$      150.00$
443 1 30009351001 DC CABLE ASSY 32.00$        32.00$
271 1 3082933N08 GR500 AC POWER CORD 16.00$        16.00$

KVL 4000 -$            -$
201 1 T7537B KVL 4000 PDA SNAP-ON 1,250.00$   1,250.00$
201 1 U239AD ADD: ASTRO 25 MODE 250.00$      250.00$
201 1 CA00243AG ADD: ADP PRIVACY 300.00$      300.00$
201 1 CA01598AA ADD: AC LINE CORD US 8.00$          8.00$
201 1 C543 ADD: CABLE FOR RNC, DIU, MGEG 84.00$        84.00$
201 1 CA01603AA ADD: USB COMM/CHARGE CABLE W/ CUP 75.00$        75.00$
201 1 CA01803 ADD: KVL 4000 SLEEVE COVER 75.00$        75.00$

286,164.00$ 
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