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                                        Proudly Serving the Citizens of Person County, NC Since 1977 

 
Funding Reconsideration for FY 2015-2016 

 
1. The new funding model is based upon actual expenditures; please explain why you need additional 
expenses. 
 
In November of 2014, the Person County 911 Emergency Communications Center was approved for a 
reconsideration for FY 2014-2015. This reconsideration permitted this center to move forward with much 
needed updates to our infrastructure and providing updates to our operations that has brought Next 
Generation Technology to Person County. Because of the reoccurring costs identified in the previous 
Reconsideration Cycle, Person County is applying for a Reconsideration to cover these additional costs. 
 
The additional costs in our Funding Reconsideration are for the Telephone expenses associated with the 
Intrado A911 solution which have increased our Telephone expenses by $10,071.87 with a monthly 
recurring cost. And an increase in Software Licensing for ProQA Paramount, this has increased the budget 
line for the Software by $1,219.00 as a yearly increased costs.  
 
2. If your request are based on capital expenditures for the next year, did you, or will you apply for a 
grant from the 911 board? 
 
The costs associated with this Reconsideration cycle have already been identified in the previous 
reconsideration that was approved by the 911 Board for the funding year 2014-2015. Considering that 
these costs were reoccurring costs only, the application for a grant would not be justified considering our 
County’s funding needs. 

 
3. How will the additional funding improve your efficiency for delivering 911 services? 
 
The additional funding will allow us to maintain our equipment and make much needed enhancements 
that allow for efficient services to the citizens and visitors to Person County. However, these 
enhancements will meet and exceed the 911 Boards mandate to move our County toward Next 
Generation Compliance. By maintaining these enhancements we will have access to a much more reliable 
system allowing a faster system to accept and process calls for service. 
 
4. Are the increases based upon the expanded use of 911 funds? 
 
No. 
 
5. Explain in detail how the current fund balance will be used to offset increases in expenditures? 

 

There are no plans to use our fund balance to cover expenditures because of the balance at the end of FY 
2014-2015. We currently do not meet the recommended 20% fund balance needed for unpredicted 
emergencies.  



PSAP Name: Person County 911 Communications Date: 2/18/2015

Contact Name: Brett Wrenn, 911 Manager

Contact 

Phone: 336-330-2243

Contact Address:

City: Roxboro

Zip: 27573

Contact Email: bwrenn@personcounty.net

June 30, 2014 Emergency Telephone System Fund Balance: $77,369.05

Expenditure

FY2014          

(2013-2014)         

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2016       

(2015-2016)  

Requested 

Increase 

Amount              

ONE-TIME 

Capital 

Purchase Cost

FY2016         

(2015-2016)  

Requested 

Increase 

Amount      

Recurring 

MONTHLY  

Cost

FY2016       

(2015-2016) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

Phone Systems - Furniture

9-1-1 trunk line charges

Basic line charge only  **One administrative line 

per call-taking position 3,882.06

Interpretive Services 259.20

Selective Routing and ALI provisioning 27,261.00 10,071.87

Data Connections for the sole purpose of 

collecting call information for analysis. If 

connections is shared with non-eligible 911 

device, only a percentage is eligible.

Automatic Call Distribution System

911 telephone equipment (CPE, etc.) 252,609.52

TDD/TTY
Furniture: Cabinets, tables, desks which hold 

911 equipment

TOTAL $284,011.78 $0.00 $10,071.87 $0.00

SOFTWARE

FY2014          

(2013-2014)         

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2016       

(2015-2016)  

Requested 

Increase 

Amount              

ONE-TIME 

Capital 

Purchase 

FY2016         

(2015-2016)  

Requested 

Increase 

Amount      

Recurring 

MONTHLY      

Cost

FY2016       

(2015-2016) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

CAD (modules that are part of the call-taking 

process only)

GIS (to create and display the base map 

showing street centerlines and address, address 

point layer)

216 W. Barden Street

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not 

change  block descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests 

must be filed with the NC 911 Board no later than March 6, 2015.  Email this form and all supporting documentation to 

marsha.tapler@nc.gov.   If you have questions regarding this form or filing a request, please call Marsha Tapler at 919-754-

6344 or email at marsha.tapler@nc.gov.



Message switch software **must meet 

requirements noted in Approved Use of Funds 

list.

MCT Digital Voiceless Dispatch Licensing 

**Allowable for Dispatched Protocols Law, Fire & 

EMS.

Voice Logging Recorder

MIS for 9-1-1 phone system

Time Synchronization

Dispatch Protocols  (Law, Fire, Medical)

Quality Assurance  for Protocols 1,219.00

ALI Database software

Software Licensing 169.00

Radio console software. Some Radio console 

software will include many additional modules 

that are not a part of the 911 process and are 

not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first 

responder pager or mobile phone) 

Computer Aided Dispatch (CAD) to Computer 

Aided Dispatch (CAD) interface software 

(sending CAD info to another PSAP for 

dispatch) 

Automated digital voice dispatching software
Software MAINTENANCE 35,794.00

TOTAL $35,963.00 $0.00 $0.00 $1,219.00

HARDWARE

FY2014          

(2013-2014)         

ACTUAL 

Expenditures 

from Reconciled 

Report

FY2016       

(2015-2016)  

Requested 

Increase 

Amount              

ONE-TIME 

Capital 

Purchase Cost

FY2016         

(2015-2016)  

Requested 

Increase    

Amount      

Recurring 

MONTHLY      

Cost 

FY2016       

(2015-2016) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

CAD server 

GIS server

911 Phone server

Voice logging server

Activity Monitor **must meet requirements

Computer Workstations 24,689.47

Time Synchronization 

UPS

Generator

Call Detail Record Printer (automatically 

captures incoming 911 telephone call data)

Radio Network Switching Equipment used 

exclusively for PSAP's Radio Dispatch Consoles 

(i.e.: CEB, IMC, NSS)

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations 455.78

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base 

Systems

Mobile Message Switch 

Paging Interface With Computer Aided Dispatch 

(CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use 

of Funds List

Handheld GPS devices that are used strictly for 

911 addressing  **as defined in Approved Use of 

Funds List. 10,731.00

Hosted Solutions:**Must be approved by 911 

Staff prior to reporting.



Hardware MAINTENANCE 5,105.00

TOTAL $40,981.25 $0.00 $0.00 $0.00

Training Expenditures

TOTAL $1,976.06 $0.00 $0.00

IMPLEMENTAL FUNCTIONS

Database Provisioning for 911 9,675.80

Addressing for 911 46,843.20

TOTAL $56,519.00 $0.00 $0.00

TOTAL Approved FY2014 Expenditures: $419,451.09

To be completed by 911 Board Staff:

PROPOSED FY2016 FUNDING $416,687.00

FY2016 Anticipated Annual Expenditure $1,219.00

FY2016 Anticipated Monthly Recurring $120,862.44

Requested FY2016 Funding $538,768.44

Notes for reconsideration:

Approved 20% carryforward $83,716.00

Person Co. Letter breakdown:

Invoice (s) Total: $122,081.44

Less  Person Co Fund balance $0.00

Total requested for funding reconsideration: $122,081.44
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SECTION 3 

PRICING 
3.1 PRICING SUMMARY 

Person County One Time setup fee 
 Configuration Setup and Project Management  $ 22,425.85 

  

  Person County Recurring Payment 
 Based on current wirelined telephone numbers  $ 12,343.62 

Total Customer Sale Price $777.838 over 60 Months 

The Contract Price in U.S. dollars is $ 777,838 which will be payable over a  60 month term 
with an upfront payment of $22,425.85 and a monthly combined recurring charge of 
$12,343.62 for ALI Management service and Voice and Routing service. The monthly recurring 
charge of $12,343.62 is based on a quantity of 23,000 wirelined telephone numbers (TN’s). 
Should the quantity of wirelined TN’s exceed 23,000, the monthly charge will be recalculated 
at a rate of $.258 per TN.  

During implementation, the monthly recurring charges will be invoiced in two phases. Phase 
one will begin upon activation of the ALI Management service; the associated monthly 
recurring charge is $ 9,224.98. Phase two will begin upon activation of Voice and Routing 
services; the associated monthly recurring charge will increase to $12,343.62. The 60 month 
terms will commence once all services are live.  ALI Management services may be active for 
one or more months prior to all services going live.  A change order will be used to amend the 
Contract Price to include any additional months of ALI Management service. 

TEXT 2 911 PRICING OPTION SUMMARY 

Person  County One Time setup fee 
 Configuration Setup and Project Management  $ 2,083.33 

 

Person  County Monthly Recurring Payment 
for 60 Months 

 Text 2 911  $ 211.87 
  

MLTapler
Typewritten Text
04202015 Per Brett Wrenn:System install to be completed by late July-early August 2015. Person was supposed to go live by the end of May 2015 but they are having trouble with the carrier not giving the data so migration can be completed.  The managing of ANI/ALI should begin billing in September 2015 and full voice in January 2016.  

MLTapler
Highlight





  

 Rutherford County, North Carolina 
Use or disclosure of this proposal is subject Next Generation 911 Solution 
to the restrictions on the cover page.  

3-2 Pricing Motorola Solutions Confidential Restricted  

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 



Bill To: Person County 911 Ship To: Person County 911
Attn: David Moore Attn: David Moore
216 West Barden Street 216 West Barden Street
Roxboro, NC  27573 Roxboro, NC  27573

For: Person County 911
Attn: David Moore
216 West Barden Street
Roxboro, NC  27573

Phone: 336-597-0500           Fax:      336-597-0598

Qty Description Unit Price Extended Price

1 Annual Maintenance - Basic Package (ESP) for ProQA Software (Medical - Standard - North
American English)

$3,375.00 $3,375.00

License renewal, service and support

1 Annual Maintenance - Basic Package (ESP) for Cardsets (Medical - Standard - North
American English)

$325.00 $325.00

License renewal, service and support

1 Annual Maintenance - Basic Package (ESP) for AQUA Software (North American English) $405.00 $405.00
License renewal, service and support

1 Annual Maintenance 8/29/15 - 8/29/16 $0.00 $0.00

Sub-Total: $4,105.00

Tax: $0.00
Shipping & Handling: $0.00

Total: $4,105.00

This quote is valid for 120 days from date of issue. Unless otherwise agreed to in writing, all prices quoted are exclusive of any
applicable sales, use, withholding and other taxes, duties, or government assesments relating to this transaction, which are
the sole obligation of Buyer. Payment terms are Net 30 unless otherwise noted.

Seller will use reasonable efforts to deliver products on time, but will not be liable for any expenses or damages incourred as a
result of late delivery or for circumstances beyond Seller's reasonable control. Shipments are made F.O.B. origin, which is
Salt Lake City, UT, USA. All insurance expenses and risk of loss are assumed by Buyer.

Purchasing or signing below acknowledges your agreement to the terms above and to the "break the seal" or "click to accept"
license agreement associated with the licensed product(s). The license agreement is included with the licensed product(s)
and you will have the opportunity to read it before opening or installing. If unacceptable, you may return the licensed
product(s) within 10 days of receipt for a refund, less any applicable restocking fees and original shipping charges.

Sign here  X_______________________________________________________Date______________________________________

Payment Method: (Check enclosed, or...)

[   ]  Purchase Order #________________________________________________

[   ]  VISA/MasterCard/AMEX #_________________________________________

                 Expiration:_________________________________________________

Sales Quote #108496
by Dixon Brown

Date 12/30/2014110 South Regent Street, Suite 500
Salt Lake City, UT  84111
(801) 363-9127 * (801) 363-9144 fax
(800) 363-9127 toll-free

"To lead the creation of meaningful change in public safety and health."
Page 1 of 1 Generated: 12/30/2014 1:51 PM
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Tapler, Marsha

Subject: FW: ***RE: FW: Person County Reconsideration

 
 

Marsha 
 
Marsha Tapler 
Financial Analyst 
North Carolina 911 Board 
NC Information Technology Services 
919.754.6344 office 
marsha.tapler@nc.gov   
www.nc911.nc.gov  
  
 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records 
Law and may be disclosed to third parties by an authorized state official.  
 

From: Brett Wrenn [mailto:bwrenn@personcounty.net]  
Sent: Monday, April 20, 2015 10:49 AM 
To: Tapler, Marsha 
Subject: RE: ***RE: FW: Person County Reconsideration 

 
Marsha, 
 
I am working on obtaining a bill time line from Intrado now. But with the limited time to fulfil your 
request, I will likely not receive the information within time for tomorrow meeting. By what we have 
been told by Intrado billing for ANI/ALI services will begin September, with full billing for A911 
services beginning in January. These are best guess estimates, as the project timeline has a number 
of factors that could affect its timing.  
 
Sorry I could not provide more detailed clarification.  
 
Thank you,  
 

Brett Wrenn 
bwrenn@personcounty.net 
Person County Emergency Services 
911 Communications Manager 

216 W. Barden Street 
Roxboro, NC 27573 
336-330-2243 (office) 
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From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]  
Sent: Saturday, April 18, 2015 4:38 PM 
To: Brett Wrenn 
Subject: ***RE: FW: Person County Reconsideration 
Importance: High 

 
Brett, 
 
I apologize for not getting back to you sooner but it has been hectic with the auditor being here and completing 
other financial deadlines.   
 
Regarding information needed, the Committee is concerned with the expense not actually occurring until the 
end of next fiscal year so is this something that could be requested for the FY2017 reconsiderations.  
If Q1 is just nearing completion, then Q2 would be August, Q3 December and Q4 April would bring us to only 
possibly 3 to 4 months billing since, I believe billing should start upon completion of the install.  If the quarters 
are not actually true measure of quarters, then what schedule is being followed?  Do you have a time line in 
which billing will commence?   
 
The Funding Committee meets Tuesday so if you could let me know early Monday, I’d appreciate it. 
 
Thank you for assisting! 
 
Sincerely, 
 

Marsha 
 
Marsha Tapler 
Financial Analyst 
North Carolina 911 Board 
NC Information Technology Services 
919.754.6344 office 
marsha.tapler@nc.gov   
www.nc911.nc.gov  
  
 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records 
Law and may be disclosed to third parties by an authorized state official.  
 

From: Brett Wrenn [mailto:bwrenn@personcounty.net]  
Sent: Tuesday, April 14, 2015 10:34 AM 
To: Tapler, Marsha 
Subject: RE: FW: Person County Reconsideration 

 
Marsha, 
 
Attached is the schedule presented by Intrado during our kickoff meeting held first of January. Q1 is 
nearing completion. Hopefully this will help with questions. We have a conference call schedule with 
them Thursday, so if you can provide any further question that I can bring before them I will be 
happy to do so.  
 
Thank you, 
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Brett Wrenn 
bwrenn@personcounty.net 
Person County Emergency Services 
911 Communications Manager 

216 W. Barden Street 
Roxboro, NC 27573 
336-330-2243 (office) 
 
 

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]  
Sent: Monday, April 13, 2015 4:47 PM 
To: Brett Wrenn 
Subject: RE: FW: Person County Reconsideration 

 
Thank you for the information. Since the Funding Committee meets next week, I can wait a few more days for 
the answer from Intrado. 
 
Again, thank you. 
 

Marsha 
 
Marsha Tapler 
Financial Analyst 
North Carolina 911 Board 
NC Information Technology Services 
919.754.6344 office 
marsha.tapler@nc.gov   
www.nc911.nc.gov  
  
 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records 
Law and may be disclosed to third parties by an authorized state official.  
 

From: Brett Wrenn [mailto:bwrenn@personcounty.net]  
Sent: Monday, April 13, 2015 4:03 PM 
To: Tapler, Marsha 
Subject: FW: FW: Person County Reconsideration 

 
Marsha, 
 
Please see the response from my Technology Specialist below. He has reached out to Intrado for a 
more certain date. I will pass that along as soon as we hear back. The date has been a moving 
target.  
 

Brett Wrenn 
bwrenn@personcounty.net 
Person County Emergency Services 
911 Communications Manager 
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216 W. Barden Street 
Roxboro, NC 27573 
336-330-2243 (office) 
 
 

From: David Moore  
Sent: Sunday, April 12, 2015 7:50 PM 
To: Brett Wrenn 
Subject: RE: FW: Person County Reconsideration 

 
Early estimates from intrado where showing a September installation.  But I would have to confirm that with 
Intrado. 
 
 
David Moore 
Person County 911 
Technology Specialist 
216 W Barden Street 
Roxboro, NC 27573 
O: 336-330-2248 

 
 

-------- Original message -------- 
From: Brett Wrenn  
Date:04/12/2015 19:46 (GMT-05:00)  
To: David Moore  
Subject: Fwd: FW: Person County Reconsideration  
 
 
 
Brett Wrenn 
Person County Emergency Services 
911 Communications Manager 
 
Sent from my iPhone 
 
_____________________________ 
From: Tapler, Marsha <marsha.tapler@nc.gov> 
Sent: Sunday, April 12, 2015 11:19 AM 
Subject: FW: Person County Reconsideration 
To: Brett Wrenn <bwrenn@personcounty.net> 

Hello Brett, 
  
The Funding Committee tabled the reconsideration because they needed an additional questions 
answered.  Have you gone live at this time?  If not, what date will the system be up and running? 
  
Thank you, 
  
Marsha 
  
Marsha Tapler 
Financial Analyst 



5

North Carolina 911 Board 
NC Information Technology Services 
919.754.6344 office 
marsha.tapler@nc.gov   
www.nc911.nc.gov  
  
  
E-mail correspondence to and from this address may be subject to the North Carolina Public Records 
Law and may be disclosed to third parties by an authorized state official.  
  

From: Brett Wrenn [mailto:bwrenn@personcounty.net]  
Sent: Monday, April 06, 2015 8:49 AM 
To: Taylor, Richard; Tapler, Marsha 
Subject: RE: Person County Reconsideration 
  
Thanks Richard.  
  

Brett Wrenn 
bwrenn@personcounty.net 
Person County Emergency Services 
911 Communications Manager 

216 W. Barden Street 
Roxboro, NC 27573 
336-330-2243 (office) 
  
  
From: Taylor, Richard [mailto:richard.taylor@nc.gov]  

Sent: Friday, April 03, 2015 9:28 AM 
To: Brett Wrenn; Tapler, Marsha 
Subject: RE: Person County Reconsideration 
  
Today’s a Holiday Brett and Marsha’s off so I really can’t say but I know that she has been working on 
several to have ready for the April Board meeting. 
  
Richard 
NOTE NEW TELEPHONE NUMBER 
919-754-6624 
  

From: Brett Wrenn [mailto:bwrenn@personcounty.net]  
Sent: Friday, April 03, 2015 9:21 AM 
To: Taylor, Richard; Tapler, Marsha 
Subject: Person County Reconsideration 
  
Good morning, 
  
I am following up on the reconsideration submitting by Person County. Could you provide an update to the 
status? 
  
Thank you, 
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Brett Wrenn 
Person County Emergency Services 
911 Communications Manager 
 
Sent from my iPhone 
  
  

 
E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized 
state official. 

 
Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 
 

 
Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 

 

 
Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 
 

 
Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties. 
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