
 

AGENDA 
NORTH CAROLINA 911 BOARD WORK SESSION 
December 1, 2016 
Wilkes County Agricultural Center 
416 Executive Drive 
Wilkesboro, NC 

  9:30 AM – 4:30 PM 
 
 

                                                    
Tab    Topic        Presenter            
 

1.  Chairman’s Opening Remarks    Chris Estes        
 Recognition of New Board Members      
 

2. Presentation of National 911 Assessment    Richard Taylor 
 
3. Discussion On Committee Structure    Richard Taylor 

a. Board Member / SME Membership 
b. Creation of New Committee(s) 
 i.  Legislative 
 ii. Technology  
 

4. Discussion on Grant Cycles     Richard Taylor 
 

5. Discussion on School Safety Program   Richard Bradford 
 
  

Lunch 
 

6. Update On the NG911 Project    Jeff Shipp 
         Dave Corn 
 

7. PSAP Managers Roundtable Discussion Summary 911 Board Staff  
 

8. Legislative Agenda for 2017     Richard Taylor    
 

9. Discussion On Committee Meeting Dates for 2017 Richard Taylor 
 

10. Open Discussion      Chris Estes 
 

11. Establish Goals for 2017     Chris Estes 
 

12. Wilkes County 911 PSAP Tour 
   
 
Dinner  


