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North Carolina 

Geographic Information Coordinating Council 

Local Government Committee 

 

MINUTES 

LOCAL GOVERNMENT COMMITTEE 

December 4, 2013, 2:00 PM 

 

PROCEEDINGS 

 

The quarterly meeting of the Local Government Committee (LGC), a committee of the 

Geographic Information Coordinating Council (GICC), was held on December 4, 2013.   

 

PRESENT 

LGC members: 

James Armstrong, Richmond County, representing Carolina URISA and SMAC Rep 

Jessica Brannock, High Country COG, representing ARCED 

Lucy Cardwell, Currituck County, representing NCPMA 

Kathryn Clifton, Chair, City of Salisbury, representing NCLM 

Joseph Sloop, representing NCLGISA 

Julie Stamper, Pasquotank County, representing NCACC 

Alice Wilson, City of New Bern, representing APA-NC and SMAC rep 

 

Others: 

Ricky Hall, Alamance County, WGOP Rep 

Jeff Brown, CGIA, Staff to the LGC 

 

ABSENT 

None 

 

WELCOME 

 

Kathryn Clifton, Chair, called the meeting to order.  Kathryn welcomed the members and 

guests.   

 

MEETING DATES FOR 2014 

 

The committee agreed to schedule meetings on the following dates: February 19, May 21, 

August 20, and December 3.   
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REPORTS 

 

Statewide Mapping Advisory Committee (SMAC).  Alice Wilson reported the SMAC 

met on October 30.  She described several items from the meeting.  Hope Morgan gave 

an update from the State Government GIS User Committee and noted that NCDOT is 

looking at mapping highway rights-of-way which is of interest to many data consumers. 

Also, two state agencies had exhibits at the opening of the Innovation Center in October. 

On the topic of the seamless parcels project, SMAC discussed the possibility that one or 

more counties might charge a fee for source parcel data.  Ryan Draughn (SMAC Chair) 

urged the project team to communicate with county managers about data.  Also, 

integration of county parcels may reveal county boundary issues. The State contact for 

county boundaries is Gary Thompson of NC Geodetic Survey.  

 

On the topic of the NC Board on Geographic Names, Alice added that planning for the 

NC Chapter of the American Planning Association’s conference for 2014 includes 

interest in geographic name.  The NC Board on Geographic Names approved one name 

for a lake in Wake County and received a request for a stream name change in Vance 

County.  Regarding the Federal Interagency Committee, activity has focused on getting 

some new members for the Executive Committee and assisting in communication with 

Esri to enable cross-discovery of geospatial resources between NC OneMap Geospatial 

Portal and data.gov.   

 

In the report for the Working Group for Roads and Transportation, NCDOT reported on 

upcoming publication of a new railroad dataset.  Also, SMAC voted to retire the 

NCStreetMap website and notify users when the new solution (data transformer 

developed under a grant project and adopted by NCDOT) is released for access.   

 

On the topic of the Statewide Orthoimagery Program, Alice noted that the 2014 flights on 

on track to start in February.  Also, the Working Group for Orthoimagery Planning 

reported to SMAC on discussion about oblique imagery whether there is a need for a 

standard (Ricky Hall, Stephen Dew, and Steve Randone are representatives). Some 

counties have acquired oblique imagery several times (e.g., Iredell) and Rowan and 

Craven plan to acquire oblique in 2014.   

 

On the topic of standards, Tom Morgan is working on an outline of an updated standard 

for parcel mapping and is looking for volunteers to review.   

 

Other SMAC items:  USGS is funding LIDAR acquisition for 19 coastal counties and 

will include bathymetry products. The Floodplain Mapping Program is adding content to 

the Flood Risk Information System (now live). The Census Bureau cancelled the 

Boundary and Annexation Survey for 2014 (and 2013).  On that topic, LGC members 

have not seen much change in municipal boundaries in the last two years and did not 

identify an impact of the cancellation.  Salisbury had one de-annexation this year.  
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Working Group for Orthophotography Planning (WGOP).     

Ricky reported that Phase 1 of the Statewide Ortho Program is complete (2012 imagery), 

products for Phase 2 (2013 Eastern Piedmont) are expected in January 2014.  That phase 

includes working with Fort Bragg on imagery over the military installation.  Phase 3 

(2014, Western Piedmont and Mountains) is in process and will acquire imagery during 

February through April.  There will be new digital sensors that can fly higher and acquire 

the same 6-inch ground resolution. 

 

The Working Group is anticipating GEOCON 11 – waiting for National Geodetic Survey 

to catch up after the government shutdown.   

 

There was discussion of an elevation plan for the state, the need for updating 

orthoimagery standards after the 2014 phase, and consideration of a need for oblique 

imagery standards.   CGIA did a survey of counties to find out how many have acquired 

oblique imagery.  Sixty-one counties responded and 24 counties had acquired the 

imagery.  Gary Thompson plans to follow up with these counties to learn more about 

requirements for oblique imagery. 

 

Gary Thompson is leading the effort to update the GPS standard.  This includes new 

information on using recreational grade GPS with orthoimagery to correct point 

locations.  Ricky pointed out that newer applications for GPS include fire operations.  

 

Action: CGIA will coordinate with the orthoimagery project team and LGC to notify 

local government GIS coordinators about which flight contractors will be assigned to 

what regions (made up of counties).     

 

NC Board on Geographic Names.  The NCBGN serves as the liaison with the USBGN 

for handling feature name changes in the federal Geographic Names Information System 

(GNIS).  Citizens and others can request that feature names be changed or unnamed 

feature be named.  Amy Durden, City of Elizabeth City, represents the LGC on the 

NCBGN. 

 

The communication plan for the NCBGN includes a list of feature name changes handled 

by the NCBGN since its inception in 1996 on the NCBGN web page of the SMAC page 

on the GICC website.  This list will be updated as new name changes are approved by the 

USBGN.  A quarterly update and notification occurred last month.  

 

Action: CGIA will draft a 1-page guide on geographic name changes for the LGC to 

review and revise.  The audience is local government GIS coordinators for handling 

information requests and getting people started on the right course.  

 

Standards Committee.  James Armstrong is the LGC appointee on the Standards 

Committee.  The committee has not met recently.  After work on the GPS standard (due 

to the SMAC later this month with a goal of a recommendation to the GICC in February), 

other standards that may be reviewed include the standard for address points.  Also, Tom 

Morgan in the Secretary of State’s Office is working on an update to the state’s parcel 
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mapping standard (a base mapping standard that is part of his department’s responsibility; 

in outline format at this point).  

 

In a discussion about the need for a standard for oblique imagery, Kat shared that Rowan 

County has used oblique imagery to more easily review structures for tax appraisal 

purposes (to overcome features obscured by tree cover in orthoimagery).  The approach is 

to discover enough tax revenue to pay for cost of the oblique imagery.  Using oblique 

imagery for emergency management purposes would be icing on the cake.  Alice noted 

that uses are limited to certain areas of a jurisdiction (not the woods).  Also, NCDOT is 

testing oblique imagery and the NC Floodplain Mapping Program is reviewing Iredell 

County obliques for various vendors.  Jeff added that the American Society for 

Photogrammetry Remote Sensing is looking at oblique standards at the federal level.  

This is in early stages.  

 

James pointed out that the Standards Committee, in addition to assessing current 

standards and needs for update, can be and should be available to review draft standards 

and updates to inform the SMAC.   

 

Action:  Jeff will assist in initiating a review of a draft of an update to GPS Standards by 

the Standards Committee.   

 

Working Group for Seamless Parcels (WGSP).  Pam Carver gave an update on the NC 

Integrated Cadastral Data Exchange project, funded by US Environmental Protection 

Agency.  The principal contractor is The Carbon Project, supported by Fairview 

Industries, represented by Nancy von Meyer, and Atlas Geographic, represented by Hays 

Lambert.  There are a lot of technical accomplishments.  There is a first phase of counties 

(6) that the team is taking through the data flow.  Established standard schema, 

uploading, translating given fields to standard fields, and creating output (polygons, 

points—calculated on the fly and placed within odd shaped polygos—and web services).  

This is being accomplished on the cloud. 

 

Nancy von Meyer has experience with parcel data for more than 500 counties nationwide.  

Her work includes informing fire fighters during wild land fire incidents.  Nancy reports 

that she can take data from a county and produce transformed data in less than an hour 

with the Data Transformer, compared to four hours using desktop tools.  Nancy said that 

“this tool provides a simple way to do complex transformation simply and easily.”  

 

Jeff Brown is project manager for the State.  The project team forms short-term task 

groups to tackle specific issues.  

 

Pam emphasized that Web Feature Services will be included as an attractive option for 

data consumers. There is more work to do on generating data and web services, including 

accommodating the US EPA Exchange Network as well as for non-network consumers.  

The project is more than half-way and making good progress.   
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Pam explained that the project is not modifying geometry from the local government 

sources.  Displaying inconsistencies from one county to the next may lead to local data 

editing and resolutions.  This has implications for county boundaries.  James pointed out 

that Richmond County and Scotland County, with assistance from NC Geodetic Survey, 

resolved discrepancies along their common boundary.  Pam added that work on state 

boundaries is also in process.  Policies will be important as more data is transformed and 

gaps and overlaps become more apparent.  Pam is involved with a paper that will explain 

the issues and approaches.  

 

Kat added that the Esri Data Interoperability extension is a challenging tool to apply.  

Pam emphasized that the goal of the project is to keep local participation simple. 

 

Benefits of Datasets 

On the topic of telling the story of the importance of what we are doing with statewide 

datasets, the committee discussed some aspects, including an example where parks and 

recreation managers seek properties near natural features.  

 

Kat requested a paragraph or two about the importance of statewide datasets.  Kat will 

lead the effort to create a 2 or 4 page piece with examples11x17 folded like a newsletter.  

Or front-back 8.5 by 11, depending on content.  James offered to work with a COG with 

orthoimagery as an example.  Jessica was part of a project and could work with James on 

an example.  It is good to include quotes and/or graphics.  Regional perspectives are 

valuable.   

 

Action:  Committee members will submit text to Kat by December 18.   

 

GICC AND M&O REPORT 

Kat reported that the Management and Operations Committee discussed appointments 

and the importance of the Census working group and the A-Team.  The Statewide 

Orthoimagery Program was 5.5 percent under budget and ahead of schedule for 

completion of the 2012 Coastal imagery project.  The same contractors are working in the 

Eastern Piedmont (2013) and will deliver imagery early in 2014.  The target for web 

services and download data for the 2013 imagery on NC OneMap is February 1, 2014.  

 

EPA project grant was extended to April 2014. The parcels project elicited good 

discussion about business cases for geographic data and applications.  Efforts need to go 

beyond accounting to describe the impact—how does it help people.  The committee also 

reviewed GICC Annual Report, since submitted to the Governor and the General 

Assembly.   

 

Most GICC content has been reported today.  There were technical presentation on GIS 

for elections by Craven County and the State Board of Elections.  GIS played an 

important role in comparing addresses and districts to make sure registered voters were 

notified of changes in districts and precincts.   

 

Kat added that there are a lot of visitors to NC OneMap Geospatial Portal.   
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Meeting dates: GICC will meet on February 13, 2014.   

 

Also, Alice participated in GIS Day at UNC Wilmington. Dr. Hall organized the event.  

Alice observed that students were using statewide geographic data for projects, 

highlighting the importance for research and learning.  

 

APPOINTMENTS 

 

The M&O committee has established a Census Working Group to collaborate with 

the Census Bureau in advance of the 2020 census.  LGC will nominate a 

representative from local government who will report to LGC.  This working group 

will deal with jurisdictional boundaries, addresses, sub-county areas, roads and 

surface waters.  Local government participation on the working group will be 

important. 

 

The GIS Advisory Team has been updated and posted on the LGC website: 

http://www.ncgicc.org/Portals/3/documents/LGC_ATeam_Members.pdf 

 

LGC ACTION LIST 

 

Action items are complete except for some actions related the Stream Mapping Advisory 

Committee.  These are listed as pending until that committee is reorganized.  Jeff will add 

actions from today’s meeting. 

 

OTHER BUSINESS 

 

There was no new business. 

 

NEXT MEETING 

 

The next LGC meeting is scheduled for February 19, 2014.  

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 3:44.  

http://www.ncgicc.org/Portals/3/documents/LGC_ATeam_Members.pdf

