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North Carolina 

Geographic Information Coordinating Council 

Local Government Committee 

 

MINUTES 

LOCAL GOVERNMENT COMMITTEE 

December 2, 2015, 2:00 PM 

 

PROCEEDINGS 

 

The quarterly meeting of the Local Government Committee (LGC), a committee of the 

Geographic Information Coordinating Council (GICC), was held on December 2, 2015.   

 

PRESENT 

LGC members: 

Jessica Brannock, High Country COG, representing ARCED 

Lucy Cardwell, Currituck County, representing NCPMA 

Kathryn Clifton, Chair, Town of Spencer, representing NCLM 

Penland, City of Hendersonville, representing Carolina URISA 

Joseph Sloop, Forsyth County, representing NCLGISA 

 

Absent:  

Benita Staples, Mecklenburg County, representing NCACC 

Alice Wilson, City of New Bern, representing APA-NC and SMAC Rep 

 

Others: 

David Nash, City of Fayetteville, Census Working Group Representative 

Jeff Brown, CGIA, Staff to the LGC 

 

WELCOME 

Kathryn (Kat) Clifton called the meeting to order.  Kat welcomed the members and 

representatives.  

 

CURRENT ISSUES OR CONCERNS 

Kat Clifton invited members to describe any current issues or concerns in local 

government GIS for the committee to consider. The committee discussed geospatial data 

needs to support local boards of election. Jurisdictional mapping can be complicated in 

relation to voting districts, non-geospatial data, and legal descriptions. The committee 

would like to know more about requirements and expectations of boards of election and 

the State Board of Elections that oversees the county boards. The Census Bureau is 
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involved, too, in requirements for redistricting and jurisdictional boundaries, e.g., the 

Boundary and Annexation Survey program. Changes in voting districts can involve a 

consultant as well as local government staff.  

 

A meeting could be valuable in 2016 to clarify concepts and terminology, and to better 

understand best practices. This would apply to county and municipal GIS and regional 

organizations that assist municipalities in some instances. This is a potential issue for 

LGC to explore in the coming months.  

 

VALUE OF GIS e-BOOK 

Joseph Sloop and Kat Clifton with assistance from Jeff Brown have created a survey with 

open ended questions designed to capture information about potential examples for the 3-

book. The survey is ready to launch via survey monkey if that method if preferred. 

Distribution of a WORD document with the questions is an alternative. The team 

borrowed heavily from NCLGISA’s GIGA awards document. The information for a 

GIGA award and the e-book would be the same; local GIS practitioners could do both.  

 

The committee discussed the e-book and viewed the WORD document and the survey 

monkey survey. The committee recommended using the survey monkey method and also 

attaching the WORD document to emails that go to GIS users. Graphics are not needed at 

this stage.  An email account for receiving information or questions is set as 

valueofgis@gmail.com.  

 

Next steps: 

1. As soon as practical, LGC members will send an email announcing the e-book 

and how to submit an entry to email lists for their respective organizations. 

2. LGC members will consider submissions and encourage colleagues and 

counterparts to participate. 

3. A reminder email will go out early in January considering the limited number of 

days in December for responses. 

4. Jeff Brown will assist in compiling entries. 

5. LGC will review submissions and select most suitable examples. 

6. Members will follow up with authors to request more information and/or 

graphics. 

 

GICC/MANAGEMENT & OPERATIONS COMMITTEE REPORT 

 

Jeff provided a brief summary of recent meetings. The Council met on November 19 and 

had a very interesting presentation by Kyle Snyder, Next Generation Air Transportation 

Center at NC State University on the topic of unmanned aerial systems (UAS). 

Regulations by the FAA are coming out soon, and NC law mandated licensing of UAS by 

the NC Department of Transportation, Aviation Division. If there is local government 

interest in UAS, NCDOT should be consulted first. Recreational use is permitted under 

certain restrictions. Kyle Snyder expects commercial UAS to grow and North Carolina to 

play important roles in research and development, manufacturing, and use. Governance 

mailto:valueofgis@gmail.com
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of UAS is to be determined. Local governments have authority to pass ordinances related 

to UAS.  

 

From the Management & Operations Committee, Stan Duncan, GICC Chair, and CGIA 

will submit the Council’s Annual Report to the Governor and the General Assembly 

soon.  

 

LGC MEMBER APPOINTMENTS/TERMS 

 

NCLGISA is still in progress in appointing a member to the LGC, replacing Joseph who 

is stepping down as NCLGISA representative. Jeff expressed appreciation to Joseph for 

continuing to participate in the LGC until his replacement is appointed.  

 

The current situation is that LGC does not have a chair. Jeff acknowledged that LGC 

members are active in their respective associations and busy at work. However, local 

government needs to be represented well in GIS governance.  

 

The LGC bylaws state that the LGC Chair must be a member of LGC. A local 

government person serving as a Council member is not eligible to serve as LGC chair as 

the bylaws are written. The term is one year and the responsibilities include serving on 

the Council (quarterly meetings in person), serving on the Management & Operations 

Committee (monthly meetings in person or remote), and chairing the LGC (quarterly 

meetings, remote). Alternatives include changing bylaws to enable the Council Chair to 

appoint the LGC chair and/or have co-chairs or a vice-chair.  

 

Kat will contact Stan Duncan to discuss the chair issue and possible solutions, and she 

invited thoughts from the committee.  

 

REPORTS 

 

Metadata Committee 

Stephen Dew and Sarah Sheldon of the City of Asheville are on the metadata committee. 

The metadata committee met August 20 and October 6. The group finalized a plan and is 

making progress with an emphasis on ArcGIS tools for metadata to be sure the user guide 

is up to date. Open source tools will get attention, but training related to ArcGIS software 

will be most useful for state and local government data managers.  A professor at NC 

Central University, Tim Mulrooney, is on the committee and has organized students to 

assist with training curriculum and is providing an intern to assist chair Sarah Wray of 

NCDOT. There will be outreach to LGC and others early in 2016.  

 

Technical Advisory Committee 

Chair Dan Madding of NC Agriculture is leading an effort to develop a set of 

recommended practices for applying mobile applications for GIS data collection and 

management. His approach is to develop a draft with a core group, then reach out to LGC 

and others for details, examples, and comments. He invites contacts and urges 

participation from LGC and local government GIS professionals from LGC member 
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organizations. Kat expressed interest in mobile applications built through the ArcGIS 

Online platform and is willing to assist.   

 

Working Group for Seamless Parcels (WGSP)   

Jeff Brown reported on behalf of Pam Carver that fall updates are coming in for the 

Parcel Transformer. He acknowledged recent updates from Forsyth and Henderson 

Counties. The team is supporting counties to update in spring and fall to keep the content 

current. Also, the Statewide Mapping Advisory Committee requested the working group 

to develop an updated state standard for core content of parcel data (adopted by the 

Council in 2005). The master schema for the NC Parcels Project will be a valuable 

reference.  

 

Statewide Mapping Advisory Committee (SMAC)  

Jeff reported on behalf of Alice Wilson. In brief, the main substance of the SMAC 

meeting in October related to the working groups discussed this afternoon.  References to 

SMAC are included in descriptions of working group activities.   

 

Working Group for Orthophotography Planning (WGOP)    

Release of 2015 imagery will occur in January 2016 followed by access via NC OneMap 

in February. Darrin Smith of CGIA is setting up delivery meetings in the Western 

Piedmont and Mountains region. The next four-year cycle begins with acquisition for 

coastal counties (2016) with the same workflow for processing, review, and completion. 

With successful coordination with military installations, the entire region will be flown 

and acquired, and publication of imagery will be restricted over the installations.  

 

The Working Group also covers elevation and is working on a plan to produce derived 

elevation products from the new LiDAR collected in 2014 and 2015. Roles and 

responsibilities are yet to be determined, but the group is making progress on defining 

products and requirements. Meanwhile, NC Emergency Management is managing and 

distributing LAS points from LiDAR 2014 collections. LiDAR points for 2015 (phase 3) 

will be available in January 2016.  

 

Stream Mapping Advisory Committee 

No report.  

 

Working Group for Census Geospatial Data 

David Nash reported that the group has not met for some time. David and others continue 

to work on proposed changes to how people deployed from military bases should be 

counted in the 2020 Census. Bob Coats, the Governor’s Census Liaison, asked David to 

identify areas where undercounts may have occurred, but this is difficult to do. David will 

forward a document on the operational plan for the 2020 Census to the group. He noted 

an emphasis on digital responses to Census questionnaires. Local governments will have 

opportunities to participate in updating municipal boundaries and address lists. Jeff 

Brown added that Bob Coats gave a heads up that software to be furnished by the Census 

Bureau for boundaries and redistricting will be based on QGIS software, an open source 

solution. To be released soon.  
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Working Group for Roads and Transportation 

In October, the SMAC chair asked NCDOT to revive and lead the Working Group for 

Roads and Transportation to update the state standard for street centerlines, adopted by 

the Council in 2005. The NCDOT dataset of all public roads, to be published in 2016, 

will be a valuable reference. John Farley of NCDOT requested that LGC appoint a local 

government representative to a core working group of about eight people. That core 

group will develop proposed changes and reach out to LGC and others for review and 

comment. Since 2005, a new factor to consider is 911 and emergency service numbering 

related to roads. Also, the core group will include someone from a metropolitan and/or 

regional planning organization. Co-chairs of the working group are Erin Lesh of NCDOT 

and Joe Sewash of CGIA. LGC members will consider candidates to join the core team as 

a local government representative and reply to Kat and Jeff. Lucy suggested using 

organizational lists later when there are proposed updates to review.  

 

Working Group for 2022 Reference Frame 

A working group is forming, chaired by Gary Thompson of NC Geodetic Survey, to 

analyze and comment on the US Geodetic Survey’s proposed 2022 Reference Frame that 

would replace current vertical and horizontal datums. Again, local government 

participation will be important to crafting proposed changes to make the 2022 Reference 

Frame practical to apply in North Carolina. LGC members will consider candidates to 

join this working group in 2016 for a short duration and reply to Kat and Jeff .  

 

Professional Development Opportunities 

 NC Property Mappers and the Land Records Management Program will start a 

series of workshops in early spring. It’s a good opportunity for continuing 

education.  

 GIS in Transportation Symposium will be held in Raleigh, April 6 and 7. 

 Esri Southeast User Conference will be in Charlotte this year, in May. Joseph 

recommends attending to keep up to date with Esri software. 

 FOSS4G, an organization for open source GIS software and solutions, is 

coming to Raleigh for its North American meeting, May 2 to 5. 

 NCLGISA will hold its spring conference in Wilmington.  

 NC PMA mapping school will take place in August, and the annual 

conference in September.  

 

OTHER BUSINESS 

None 

 

NEXT MEETING 

LGC meeting dates for 2016: Wednesdays, starting at 2:00 PM 

February 24 

May 18 

August 24 

November 30 
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ADJOURNMENT 

There being no other business, the meeting was adjourned at 3:40.  


