
1 
 

Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
March 18, 2013 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 
MINUTES 

 

Attending: Lee Mandell, Bob Brinson, Ryan Draughn, John Farley, Tim Johnson, Jeff Brown and on 

the phone, Colleen Sharpe and Julie Stamper 

 

Action items from this meeting: 

 CGIA will discuss the timing of publication of imagery services for the 2013 Eastern 

Piedmont project with Richard Taylor, Executive Director of the NC 911 Board and the 

project team. 

 CGIA will contact Bob Coats (as preferred chair), Tom Morgan, and Joe Sewash to 

determine a suitable timetable for initiating a working group for Census 2020 for 

coordination of geospatial data.  

 

1. Approval of Minutes of Last Meeting [Lee] -- approved 

 

2. Quick Updates  

a. ArcGIS Online for Organizations (Esri) [John]  

It is going well.  Wildlife Resources Commission has been using AGOL and identifying some issues. 

NCDOT has its own site.  DENR is starting to use it.   

 

b. RoI Project [Joe/Tim]  

Jeff reported that the Federal Geographic Data Committee (FGDC) has approved another extension 

to the grant project.  The project completion date is now the end of August 2013. The extensive 

reflects the limited staff time that has been available for the work.  

 

c. EPA Project [Jeff]  

The procurement process is on schedule.  The Request for Proposals for an application development 

vendor generated seven bids, received on March 7.  An evaluation team has met and is going through 

ratings and documentation for all seven proposals.  Selection is expected by the end of March.  

Contracting is expected to occur during April, meaning work with a vendor can begin by May.  After 

details on planning and design in June, application development should begin in earnest in June or 

July.  

 

Tim Johnson joined the meeting at this point. 

 

d. Metadata Committee 

Ryan reported that Steve Averett has left Orange County and taken a new position with the City of 

Greensboro, but he plans to continue as the chair of the Metadata Committee.  The committee will 

meet in early April to look at the new local government profile in the ISO standards.  The group has 
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developed a framework around ISO and Esri tools.  Ryan sees it as a good path that will help them 

get to deliverables before the end of 2013.  The group intends to apply for a grant from FGDC, 

however that will not occur this year.  Lynda Wayne informed the group that 2013 CAP Grant 

money will not be available, a casualty of the federal sequester.   

 

In response to a question from Lee, Tim estimated that it had been at least five years since CGIA had 

been involved in a metadata grant and/or training program.  Lynda Wayne was involved and is still a 

content expert and has access to related materials.  

 

Julie joined the call at this point. 

 

e. Geographic Names Process 

Ryan updated the group.  The SMAC will develop a process to communicate name changes on an 

annual basis.  SMAC meets April 10.  Tim added that achieving regular communication will help 

keep datasets up to date and avoid superseded names being retained in geospatial data.  Name 

changes involve data producers but also managers of derived datasets.  A follow-up process with data 

producers will be important. 

 

f. Statewide Orthoimagery Program [Tim]  

Tim updated the group.  All of the 2012 orthoimagery has been distributed to the primary Public 

Safety Answering Points (PSAPs) and they are still in a 60-day period for final review and 

acceptance, wrapping up at the end of March.  Simultaneously, the NC OneMap team has been 

working to get the image services available through the Geospatial Portal.  Esri is assisting on tasks 

to serve the data.  David Giordano will have details in the NC OneMap Governance Committee 

meeting.  For the Eastern Piedmont 2013 project, acquisition is complete for 25 counties.  The last 

piece, a portion of Fort Bragg, was acquired yesterday.   

 

Over the next three to four months, the four imagery vendors will produce orthoimagery that will be 

accessible for visual quality review in the online tool (VOICE).  Visual review involves PSAPs, local 

GIS coordinators, CGIA, and NCDOT.  The project team is trying to get products completed even 

earlier this time.  Tim noted that the imagery over Fort Bragg will have a separate review process 

(not in the Cloud).  Fort Bragg has agreed to distribute to PSAPs, but not to other entities.   

 

CGIA will submit a proposal in April to NC 911 Board for the next phase of imagery acquisition 

(2014).   

 

In response to a question from John and his desire to have earlier access to imagery services, Tim 

noted that the process is to review, finalize and distribute imagery.  Tim explained that there have 

been complications with Esri software upgrades and 2012 imagery services that have delayed 

publication of services in this phase.  

 

John asked if imagery services could be published first, and the files delivered later.  John happened 

to learn that NCDOT Division 1 (coastal) wanted to store 2012 imagery that they obtained on their 

own from coastal counties.  John wants divisions to use imagery services.   

 

Realizing that the client, NC 911 Board on behalf of PSAPs, requires timely delivery of imagery on 

portable drives, could the imagery services be published in parallel with the product delivery?  After 

the imagery is accepted, how soon can imagery services be published?  Visual quality control was 

completed using the online tool.  The 60-day period after product delivery is a final review and 
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acceptance.  Changes to imagery during that period appear to be minimal (thanks to the review last 

summer and fall).   

 

The group concluded that this is worthy of discussion with the client, NC 911 Board.  The goal is to 

provide earlier access to imagery services for State users to derive value in business processes sooner 

and to avoid redundancy, and to avoid users going to counties for copies.  This process and protocol 

is evolving and deserves a look.   

 

3. NC GIS Conference Recap and Observations Related to Collaboration [group] 

The conference was a success and had over 1,000 people attending.  Tim was in New Bern this 

morning for a meeting of the County Commissioners to present one of the Herb Stout Awards to 

Craven County.  The Commissioners had good questions and were pleased with the award. 

 

CGIA is wrapping up post-conference tasks.  The conference executive committee will meet again in 

April and start looking at a process for selecting a venue for the 2015 conference.  Tim explained that 

the conference came out with more revenue than expenses.  There is a separate account for the 

conference, meaning that there is a balance to use in reserving venues and services.  The conference 

is self-sustaining.  A balance helps keep the registration rates low.  Evaluations have not been 

tabulated yet.   

 

Ryan added that the conference was well run.  John noted that there were shortages of coffee and 

water, but the conference went very well.  Tim added that there will be discussion about adding a 

third day to give attenders opportunities to get more content.  There are so many concurrent sessions 

and so many applications, there could be more time devoted to presentations.  John noted that the 

session on cloud computing was very interesting.  The size of the conference limits the possible 

venues.   

 

4. New GICC Members [Tim] 

 a. Executive branch agencies – Chris Estes (through Amy Blinson) sent an email to the new 

department heads in the Governor’s Cabinet on May 11, informing them about their seats on the 

GICC and attaching the statute.  Responses so far:  Revenue has designated David Baker; DENR has 

designated Keith Werner; NCDOT has designated John Farley.  Tim is waiting to hear from Public 

Safety, Administration, DHHS, and Commerce.  Tim will follow up with those four departments.   

 

The two advisory members (not included in the legislation) can continue to be represented (appointed 

by the GICC Chair).  Also, the Association of County Commissioners needs to appoint a new 

member (replacing Chris Koltyk).  Tim added that Chris Estes will attend the May GICC meeting, 

and plans to appoint someone to the GICC.  Incidentally, George Bakolia moved from ITS to the 

Department of Public Safety to run the FirstNet program.  Bob advised that Sonny Masso is the new 

Chief Operating Officer who may help get this done in DPS.   

 

b. Senate appointment (Laughton seat)—Tim is planning to reach out to real estate contacts.  

 

5. Legislative Issues [Lee]  

 a. Revised GICC Legislative agenda –  

Lee revised the agenda based on comments in the January meeting.  A meeting with the new SCIO 

was cancelled.  The bill filing date in the House is March 28.  Lee will not take action without 

meeting with Chris Estes.  Tim added that Chris expects that someone from the Governor’s Office 
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and Danny Lineberry will be included in a meeting.  Tim does not have information about the budget 

for CGIA yet.  In response to a question from John about issues that came up last session regarding 

boards and commissions, Tim confirmed that the issues have not surfaced again.  Lee expects that the 

legislature is being selective about attention to boards and commissions.  Tim will continue to 

monitor bills on a daily basis.   

 

 b. GIS expenditures info 

In response to a question at the last M&O meeting, Jeff summarized information from the GIS Study 

(p. 15 of the PDF document) that indicated that a sample of GIS data users spent $26 million 

annually on data production.   

 

6. Pending GICC Action Item: Census working group or committee formation [group] 

Jeff reminded the committee that Sarah Porper emphasized that Bob Coats, state liaison to the 

Census Bureau, is a key person for a working group.  Jeff recalled concurrence that Bob should lead 

the group.  Tom Morgan and Joe Sewash need to be involved for their responsibilities and interest 

relating to boundary/annexation surveys and master address dataset/pilot with the Census, 

respectively.  Lee asked if the time is right yet.  CGIA will contact the three to check on the best 

timing for a working group.  

 

7. Pending GICC Action Item: Disaster recovery for local government geospatial data [group] 

Jeff summarized an initiative by the Geospatial and Technology Management Office (GTM) that 

provides a secure FTP site for storing copies of local government geospatial data at no charge 

(handout).  The intent is twofold—for GTM to obtain copies of base data (e.g., parcels, tax attributes, 

streets) on an annual basis for floodplain map maintenance and emergency management purposes, 

and to offer a recoverable copy of data that local governments choose to upload to the FTP site 

(password protected).  This is not for public access.  Hope Morgan is the contact.   

 

Lee reminded the group that Chris Koltyk talked about this some time ago in the context of 

NCLGISA (in collaboration with GTM).  Jeff added that John Dorman did a presentation on this at a 

lunchtime meeting during the GIS Conference.  Ryan has not seen a proposal to NCLGISA (he is on 

the board).  Lee asked if there is an unmet need for municipalities.  Ryan expects that municipalities 

could be integrated in any county-based program.  Julie added that the SPARTA system (referenced 

in the handout) is a secure site for data sharing in emergency operations centers.  John pointed out 

that disaster recovery is an important focus for NCDOT now and a state IT theme.  Bob explained 

that this service would be hosted in the facilities off Blue Ridge Road in the new joint force 

headquarters; DPS will back up all data at the Western Data Center, so this GTM data would be 

recoverable there.   

 

Lee suggested that the GICC does not need to address disaster recovery now, given this initiative and 

new developments in state IT.   

 

8. Other Items from Group – None  

 

9. Future Meetings [Mondays from 1:00 to 3:00 including the Governance Committee meeting]  

a. April 15 

b. May 20 

c. June 17 

d. July 22 


