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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
April 15, 2013 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

Attending: Lee Mandell, Bob Brinson, Sarah Porper, Ryan Draughn, Tim Johnson, Jeff Brown, and 

on the phone, Linda Rimer and Julie Stamper 

 

Action Items from this meeting: 

 CGIA will craft a letter to explain the history and current situation relating to Salem Creek 

and the US Board on Geographic Names (USBGN), to be issued by the GICC under Lee’s 

signature. 

 Ryan will call NC Association of County Commissioners to remind his counterparts of the 

opportunity to appoint a county representative to the GICC.  

 CGIA will consult with Bob Coats, State Data Center, about Census 2020 and the potential 

role of a working group on geospatial data. 

 

1. Approval of Minutes of Last Meeting [Lee] -- approved 

 

2. Quick Updates  

a. ArcGIS Online for Organizations (Esri) [John] – no report in John’s absence 

b. RoI Project [Joe/Tim] – no update; project end date is August 2013 

c. EPA Project [Jeff]  

The project team completed evaluation of seven proposals and issued one question for 

clarification to one of the vendors.  A recommendation is expected to be submitted to the 

Statewide IT Procurement officer as early as this afternoon. The recommendation will need 

approval from legal and technical architecture reviewers before moving to a contract with a 

selected vendor.  Jeff added that there were no surprises and the seven proposals were 

competitive and appreciated.  The process has worked well.  

 

d. Metadata Committee [Ryan] 

The committee will meet next to re-energize the members around the ISO standard. 

 

e. Geographic Names Process [Ryan] 

Ryan noted that this is related to item 4 on the agenda (H636).  He summarized the situation, 

including discovery, in the midst of a transportation project in Union County, of one or more 

maps or databases that displayed an offensive stream name.  Ryan explained that the name of 

a creek had been approved and changed to “Salem Creek” years ago by US Geological 

Survey, and that some state datasets had been updated but some were updated only recently 

when the issue came up.  SMAC is working to set up a way to inform the GIS community 

about name changes (a handful a year).  SMAC is limited in enforcing database changes.  

SMAC will take this up in detail at the next SMAC meeting.  Dr. Moore noted that H 636 

raised the issue again.  Ryan added that SMAC plans to inform the bill sponsors.  In the 
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meantime, he noted that it would be beneficial to be able to say which databases have been 

updated with the name change for Salem Creek.  Jeff confirmed that the federal Geographic 

Names Information System (GNIS) has the approved name change.  Since fall 2012, the NC 

Division of Water Quality has changed the name in the classified streams dataset from 

“Salem (Negro Head) Creek” to “Salem Creek.”  

 

Ryan further explained that H636 requests a specific name change, and does not address 

other potentially offensive names.  The committee concurred with Ryan that SMAC and the 

NC Board on Geographic Names (NCBGN) should honor and follow the procedure (adopted 

by the GICC in 2004) that defines a process for generating a local request to NCBGN and a 

recommendation to US BGN.  NCBGN is a reactive board; it does not initiate name changes.  

Lee suggested that we need to inform the Representatives that the name has been changed in 

the federal system, that the GICC has and advisory role but no authority over the USBGN 

and GNIS, and that the NC process for updating geospatial datasets could be improved by 

more systematic change management.  Tim added that the GICC could explain that hard copy 

maps and archives are limitations on name changing; the focus is current and future databases 

and products.  Lee noted that we need more information on names in current databases to 

assure that changes have been made.   

 

Tim added history:  when the legislation passed in 2003, GICC looked at offensive names 

and prepared and sent letters to counties in 2004 relating to several offensive names.  Salem 

Creek in Union County was not on the 2004 list because the USBGN had already approved 

the change in 1985.  The issue arose when one or more maps showed the old name for Salem 

Creek in 2012.  CGIA lacks specific information on which maps and what NCDOT’s final 

communication with Representative Alexander consisted of in January of this year.  As of the 

SMAC meeting in January, it appeared that NCDOT had provided sufficient information to 

the Representative.  

 

Ryan asked Dr. Moore for a list of all name changes for the purpose of communicating all of 

the name changes (at once) that need to be checked in databases.  Ryan has an outline of a 

process – post approvals, identify the stakeholders, set a notification schedule, and identify 

database managers to contact for verification of changes.  Given the small number of changes 

on an annual basis, the process would be practical to carry out.  

 

Action:  CGIA will craft a letter to explain the history and current situation, to be issued by 

the GICC under Lee’s signature.  

 

f. Statewide Orthoimagery Program [Tim]  

 

Coastal 2012  

The 2012 project is nearly complete.  Imagery was distributed to the 911 communications 

centers and GIS coordinators at four regional meetings between January 29 and February 15.  

The regional delivery workshops initiated the final 60-day warranty period for the data.  The 60-

day review period ends today (April 15) for all regions.  PSAP representatives and GIS 

coordinators were asked to perform a final review of the delivered data products, but no issues 

have emerged.  The early review with the VOICE tool identified most problems before final 

delivery.  Regarding next steps, the data are being loaded to NC OneMap (still working through 
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technical issues with Esri).  The final project report, including lessons learned, will be issued in 

June. 

 

 

Eastern Piedmont 2013  

The Eastern Piedmont project area covers 25 counties adjacent to the coastal area and includes 

the Seymour Johnson Air Force Base and Fort Bragg.  The area is divided into four sections, 

each assigned to a contractor – Surdex Corporation, Photo Science, Atlas Geographic Data, and 

Spatial Data Consultants.   

 

Flight planning, survey control plans, and validation ranges have all been approved.  The 

weather was good this winter and imagery acquisition was completed on March 17 with the 

exception of a few locations related to the Fort Bragg military installation and minor reflights 

that were completed a few days later.  The team has completed the evaluation and approval of 

land cover targets to facilitate radiometric consistency between the eastern piedmont and coastal 

regions.  The process of implementing the VOICE application for online QC is underway.  The 

team will meet with Fort Bragg officials on April 30 to discuss who will be responsible for the 

QC of the imagery over Fort Bragg and how that phase will work.  Communication has included 

John Nicholson, the Governor’s military advisor. 

 

The project team is paying attention to matching up imagery along the boundaries between the 

Coastal and Eastern Piedmont project areas.  The project team will be participating in the 

NCPMA workshops and initiating outreach to the PSAP coordinators.  Local review of the 

imagery will begin in early August 2013. 

 

Finally, preliminary planning is underway for Phase 3 – the Northern Piedmont and Mountains 

project area scheduled for 2014.  CGIA submitted its proposal to the NC 911 Board on April 11, 

and is seeking approval at the Board’s meeting on April 26.   

 

Looking ahead to provision of an imagery service via NC OneMap for the 2013 imagery, Tim 

will discuss an approach with Richard Taylor relating to the sequence and timing of public 

release.  

 

Richard Taylor and Tim talked about a two-year Qualifications Based Selection (QBS) process, 

preferred by the project team for efficiency; Richard Bradford will evaluate the approach in 

preparation for a decision by the NC 911 Board.   

 

Jeff added that the Working Group for Orthophotography Planning continues to play a technical 

advisory role for the statewide orthoimagery program, meeting on a quarterly basis.  Chaired by 

Gary Thompson, the working group reviews work of the orthoimagery project team, tracks the 

acquisition and publication of leaf-on 1-meter statewide imagery from the National Agriculture 

Imagery Program (NAIP), looks for opportunities to update and improve elevation data (essential 

to orthoimagery) and LIDAR standards, and discusses other technical issues such as color 

infrared imagery and oblique imagery.  The working group developed the four-year plan that is 

the basis of the current phases.  The approach for reducing “building lean” in urban imagery in 
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2013 was in response to issues discussed by the working group.  The group recently filled seats 

for two local government representatives; there is a lot of local interest.   

 

Concerning the four-year cycle, Tim is not aware of problems or issues.  A county like 

Mecklenburg may acquire imagery on its own between phases if four years is too long, but not 

with 911 funds.   

 
3. New GICC Members [Tim] 

 a. Executive branch agencies   

Tim reported that the agencies that have not confirmed a member or designee are Administration, 

Commerce, Public Safety, and State Budget and Management.  It is a matter of follow-up phone calls 

to get confirmations.  

 

b. Senate appointment (Laughton seat) 

Senator Berger’s Office does not have a name for a real estate industry person.  The Office is likely 

to re-appoint Richard Taylor and John Gillis, but that has not been confirmed.  

 

Jeff will consult the list of private industry people who identified themselves in the NC OneMap 

private sector survey.     

 

The appointment for the Association of County Commissioners is still pending.  Ryan will call 

NCACC to remind his counterparts of the opportunity.  

 

4. Legislative Issues [Lee]  

 H636: Creek Name Change – discussed in 2.e. above. 

 Concerning a legislative agenda for the GICC, Lee noted that there is no meeting scheduled 

with the State CIO, and will wait for direction.  The funding level for CGIA is the same as 

last year in the Governor’s Budget.  Lee recognized that the GICC organizational issues are 

not crucial to solve, and that the GICC is competing with many other IT and legislative 

issues.   

 Tim added that Richard Taylor briefed the IT oversight committee last week and included the 

statewide orthoimagery program (and the role of GICC).  

   

5. Census working group formation [Jeff]   

Bob Coats, the State’s Census Liaison, is meeting with the Census today through Wednesday.  After 

Bob gets the latest information on processes and timetables, Jeff will get back in touch to discuss the 

potential role of a working group related to geospatial data for Census 2020 and key milestones.  

 

6. Other Items from Group -- none 

 

7. Future Meetings [Mondays from 1:00 to 3:00 including the Governance Committee meeting]  

a. May 20 

b. June 17 

c. July 22 

d. Aug 19 

 

The meeting adjourned at 1:45 PM. 


