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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
June 17, 2013 

1:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 
MINUTES 

 

Attending:  Stan Duncan, Bob Brinson, Julie Stamper, Ryan Draughn, John Farley, Colleen Sharpe, 

Tim Johnson, Jeff Brown and on the phone, Linda Rimer 

 

Action Items from this meeting: 

 CGIA will submit a draft charter for a Census Geospatial Data working group to Stan 

Duncan for review and comment.  

 The Metadata ad-hoc committee will prepare to report at the July meeting of the Management 

and Operations Committee. 

 M&O Committee members will prepare an update from their respective standing committees 

to share at the July meeting. 

 

1. Welcome to Stan Duncan, GICC Chair 

Tim Johnson welcomed Stan Duncan to the Management & Operations Committee as the new GICC 

Chair.  Stan shared his background, including property appraisal, property tax analysis and assistance 

with NC Department of Revenue, and tax collection and assessment with Henderson County.  He is 

happy to be an advocate for the GICC and looks forward to input, suggestions, and guidance from the 

committee members. 

 

2. Approval of Minutes of Last Meeting [Stan] 

Minutes of the Meeting of May 20, 2013 were approved.  

 

3. Quick Updates  

a. EPA Parcels Project [Jeff]  

Jeff reported that ITS awarded a contract to Carbon Project Inc. for application development 

services.  The contractor’s team includes subject matter experts Nancy Von Meyer of Fairview 

Industries, Inc. and Atlas Geographic Data, Inc. of Wilmington, NC.  The Project Team met with the 

vendors in person on June 12 to begin work on details of business requirements, data schema, data 

sources, milestones, and schedule.  After a long procurement process, the project is well underway.   

 

Stan joined the June 12 meeting and observed energy and excitement as well as some concern about 

obtaining data from the targeted 25 counties for the initial content for the project.  Jeff added that the 

team will analyze the source datasets from counties and from collections from state agencies.  In a 

discussion, members noted that the project is much like the roads project completed by the Working 

Group for Roads and Transportation, but with more complexity in the data and the exchange of data 

with US EPA (the grantor).  The committee discussed ways to define the criteria for progress to 

make a convincing case that the project meets EPA’s requirement that the project be 25 percent 

complete by September to justify a much needed no-cost time extension.  The criteria may include 
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the percent of statewide parcels in the identified 25-county sample (possibly more than 25 percent, to 

be determined).  Criteria could also include percent of project costs expended, and/or percent 

completion by major task.  Also, the Working Group for Seamless Parcels, Tom Morgan, and John 

Bridgers will have important roles in achieving timely participation by county data producers to 

demonstrate progress 

 

b. Statewide Orthoimagery Program [Tim]  

Tim gave an update on three of the four phases of the Statewide Orthoimagery Program, funded by 

the NC 911 Board.  Phase 1, the Coastal Plain, is in wrap-up.  Phase 2, the Eastern Piedmont region, 

is being processed by the orthoimagery contractors, with delivery for visual quality control beginning 

in August.  Planning is underway for Phase 3.   

 

The ultimate clients are emergency communication centers, called Public Safety Answering Points 

(PSAP), of which there are 33 in the Phase 2 region.  Tim displayed the master schedule and 

explained that there will be a delivery every week for seven weeks.  Work includes review of color 

balance at junctions of study areas (and contractors).  State reviewers will check quality first, and 

then engage local reviewers (PSAP and GIS) in late summer through October.  Corrections are made 

by contractors based on the quality review, and final products will be released to PSAPs early in 

2014 with a warranty period before final acceptance.  The project will use the Virtual Online 

Inspection, Checking, and Editing (VOICE) application again, as in 2012, for early and timely visual 

quality review.  

 

The project team has started planning for Phase 3 (2014 acquisition).  The next steps include a CGIA 

contract with NC 911 Board, followed by a qualifications-based selection process to engage 

contractors for imagery acquisition.  Contracts with vendors are expected in November.   

 

The project team includes NC DOT, Department of Secretary of State, and Department of Public 

Safety.  The team meets weekly with contractors.  From the team, Darrin Smith will attend the Esri 

User Conference and do a presentation about VOICE.   

 

Tim confirmed that the imagery service for 2012 imagery is working as expected.  The imagery is 

stored redundantly in the Eastern and Western Data Centers.  The 2012 image quality has met 

expectations.  Julie Stamper stated that she believes it is superior in color balance and clarity 

compared to the 2010 statewide imagery.  

 

Stan noted that Jackson County (2010) and Alexander County (2013) have acquired imagery 

independently, apparently for reasons of quality control or due to timing of the reappraisal process.   

 

4. GICC Member Status [Tim] 

 a. Executive branch agencies 

The Department of Public Safety confirmed that John Dorman is the designee to serve on the GICC.  

The Association of County Commissioners is waiting for the Governor’s Office to approve the 

appointment of Joseph Sloop as the county representative on the Council. 

 

b. Senate and House appointments 

There is one seat available as a Senate appointment.  Tim and Stan will take another look at people in 

the real estate industry with the intention of adding that perspective to the Council.  Colleen 

suggested that Stan and Tim contact Anne Payne and Charles Friddle of Wake County GIS.  The real 

estate and development communities are regular users of the iMAPS application to access GIS data 
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for Wake County.  That conversation may yield names of individuals who could be recommended for 

appointment to the Council. 

 

5. Census Working Group Formation [Jeff] 

CGIA is finishing a draft of a charter for a working group and will submit it to Stan for review and 

comment.  Other stakeholders to involve in the details of a charter include Bob Coats, Joe Sewash, 

and Tom Morgan.  Bob Coats, NC’s Census Liaison, advised that it is not too early to start planning 

for Census 2020.  

 

6. Legislative Update [Group]  

Tim confirmed that the House and Senate versions of an appropriations bill have the same language 

concerning CGIA and the Council.  The directive to CGIA to review GIS initiatives is stated the 

same way as in the last ratified budget.  CGIA continues to monitor projects in the EPMO process 

and prepare an annual report for reviewed projects.  A new provision is for CGIA to review GIS 

applications among state agencies to identify duplication and possibilities for consolidation.  CGIA 

would be directed to report to Joint Legislative Oversight Committee on IT and the General 

Assembly Fiscal Research Division by November 1.  Bob explained that this is one of several 

directives related to information technology with short timetables for reporting.  The conclusions of a 

discussion: 

 This new provision needs definition and clarification as well as a process.   

 Preparing definitions in the context of the Council and its work before other definitions 

emerge would be advantageous.   

 

House Bill 301: Clarifying Changes/Engineers/Surveyor Laws (related to the Surveyor’s licensing 

board and mapping science) passed both chambers.  

 

House Bill 636: Creek Name Change (related to a creek name in Union County) has not appeared on 

the Senate’s State and Local Government Committee calendar (no action since 23 April 2013).  

 

7. Other Items from Group  

The Chair initiated a roundtable discussion, asking each  committee member to describe current 

issues/concerns/activities from his or her standing committee.   

 

John reported that the State GIS User Committee (SGUC) has a lot of interest in the new Surveyor’s 

licensing process related to mapping science.  SGUC is also working with ITS on cost allocation 

among agencies for the annual payment for the Esri Enterprise License Agreement.  The ELA, which 

has been a good deal for agencies, will end in two years.  In the future, SGUC is interested in 

renewing and modifying the approach to allocating costs among agencies.  Tim added that the State 

of New York is interested in learning about NC’s ELA.   

 

Julie described recent changes in the Local Government Committee (LGC) including the addition of 

a member organization (NC Chapter of the American Planning Association), new members from 

some of the member organizations, and preparation for election of a new chair.  (Note: LGC 

members voted to amend the LGC bylaws to add the Association as a member organization, and the 

GICC approved the amended bylaws).  

 

Colleen and Julie initiated a discussion of the new surveyor’s legislation from the local government 

perspective.  Definitions are needed to clarify the potential impact on GIS practitioners and 
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contractors to local governments.  Refinements are expected, through policies and/or rules.  SGUC 

shares interest in this topic and will meet with Gary Thompson for more information.  This topic is a 

candidate for the August GICC meeting.  

 

Ryan offered to coordinate a presentation by the ad-hoc metadata committee to the M&O Committee 

in July.   

 

Linda observed that, although she is not a GIS practitioner, she greatly appreciates the work of GIS 

specialists who produced a report on federal land ownership for the Federal Interagency Committee 

(FIC), and she thanked Stan for his willingness to review the report.  

 

Stan noted that he has meetings scheduled that are related to the work of the Council.  He will meet 

with Gary Thompson on the topic of state and county boundaries and processes for resolving 

boundary issues.  Stan will meet with Richard Taylor about addressing issues.  Also, Stan will attend 

the Esri User Conference for the first time (along with his GIS specialist Jack Drost), to learn more 

about the big picture of GIS.   

 

In conclusion, Stan asked for support from the M&O members and their respective standing 

committees to carry out the work of the Council.  He urged the committee chairs to communicate 

issues we need to be aware of.  He asked for help in understanding opportunities for advocacy and in 

comprehending the ramifications of policies and issues from the various perspectives of the chairs.  

Stan wants the committees to be very active.  Stan will stress that the work of the Council is 

important and serves all the citizens of North Carolina.  He wants to be sure that he serves the 

Council to the best of his ability, and he invites calls or emails from M&O Committee members at 

any time. 

   

8. Future Meetings [Mondays from 1:00 to 3:00 including the Governance Committee meeting]  

a. July 15 

b. August 19 

c. September 16 

 

The meeting adjourned at 2:05 PM.  


