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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
July 15, 2013 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

Attending:  Stan Duncan (Chair), Bob Brinson (Vice-Chair), John Farley (SGUC), Ryan 

Draughn (SMAC), Colleen Sharpe (TAC), Kathryn Clifton (LGC), Sarah Porper (OSBM), Doug 

Newcomb (FIC for Linda Rimer), and Tim Johnson (staff). 

Guest:  Steve Averett (City of Greensboro, joining by phone for item 3).  

 

Action items identified in this meeting: 

 Tim will follow up with Steve Averett to share knowledge about return on investment 

pertaining to geospatial data.  

 John will reach out to state GIS users to review the Local Government Profile under 

development by the Metadata Ad-hoc Committee. 

 The Project Team for the EPA Parcels Project will address issues of public information 

regarding integrated parcel data that will emerge from the project.  

 Tim will provide an orientation for new GICC member Matthew Helms. 

 

1.  Welcome 

Stan Duncan welcomed members, all of whom attended in person. 

 

2.  Approval of Minutes 

The Committee approved the Minutes of the June 17
th

 Meeting as written. 

 

3.  Metadata Ad-hoc Committee Report 

Steve Averett, chair of the committee, provided a progress report on the work of the Metadata 

Ad-hoc Committee.  Steve described the charter of the committee and the emphasis on metadata 

standards and tools for managing metadata.  Also, the group is looking at analyzing return on 

investment to describe metadata benefits to data mangers.  Sarah pointed out that she and CGIA 

received training on return on investment analysis a few years ago and may be able to assist in 

structuring the approach.  Tim will follow up with Steve.   

 

On the topic of standards, Steve made the following points: 

 ISO 19115-1 metadata standard should be adopted by the ISO board in January 2014 

 FGDC has been prevalent in developing the 19115-1 standard and will be adopting it 

once it is approved 

 Ad-hoc Metadata Committee will be recommending the GICC adopt 19115-1 as the 

metadata standard for North Carolina local governments and state agencies 
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 Ad-hoc Metadata Committee is currently developing a Local Government Profile 

that, if adopted by ISO, could become a national standard for metadata required 

elements at the local government level 

 An official ISO Local Government Profile will make it easier and should provide an 

incentive for cities and counties to improve metadata collection and maintenance 

 At some point in the near future, once the 19115-1 standard becomes official, the 

committee will recommend that the GICC adopt 19115-1 as the metadata standard for 

North Carolina local governments and state agencies 

 

Steve went to metadata sessions at the Esri User Conference and was pleased by interest among 

attendees, but he did not discover profiles, tools, or specific techniques relating to the ISO 

standard that could expand the committee’s knowledge. 

 

The committee has received valuable information from Lynda Wayne (GeoMaxim, Inc., an 

FGDC metadata expert) and others.  The committee has reviewed many tools for managing 

metadata.  

 

The next steps for the metadata committee: 

 Continue development of the ISO Local Government Profile 

 Continue to review metadata editors and cataloging tools to establish best practice 

standards 

 Develop and present a formal recommendation to the GICC next spring regarding the 

adoption of the ISO standard, continue to support the Local Government Profile 

development, and provide recommended best practices 

 Work with state agencies and other metadata initiatives across the nation to develop 

and promote the Local Government Profile 

 Develop initiatives to educate and promote the ISO standard and best practices to 

local governments, state agencies, and educational institutions 

 Continue to search for grants to be used to promote the ISO standard within North 

Carolina (the FGDC CAP grant solicitation was “delayed” due to executive 

sequestration (probably cancelled considering the calendar) 

 

In closing, Steve noted that the Metadata Committee anticipates its efforts will continue for 12-

18 months (dependent on GICC support for a formal ISO Local Government Profile) and will 

continue to meet once every 6-8 weeks with continued support from the GICC.  Steve 

encouraged guidance and recommendations from the GICC and its respective committees. 

 

Ryan asked if the M&O Committee could help fill any information gaps and look at the Local 

Government Profile’s applicability to state managed datasets.  John suggested that he could reach 

out to state GIS users for comments and suggestions.  Steve added that the ISO standard would 

have value as an adopted standard, independent of the Local Government Profile.   

 

Doug shared that Esri 10.1 software did not import metadata successfully (10.2 will be fixed 

according to Esri).  The metadata committee will continue to discuss alternative tools as well as 

monitor the Esri functionality.  There are differences between Esri’s version of an ISO standard 
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and what NC data managers may want to produce.  The committee is exploring easy-to-use tools 

for managing and publishing metadata to inform recommendations.   

 

Stan expressed appreciation for the committee’s work and its importance.  Stan noted that North 

Carolina was mentioned twice in Esri User Conference sessions; NC is “being the Joneses” in 

metadata, addressing, and other topics.  He recommended a metadata briefing for the GICC, both 

for the ISO Standard and the Local Government Profile.  

 

4.  Quick Updates  

a. EPA Parcels Project [John]  

Since June 17, the Project Team and Vendor Team have made steady progress on planning and 

design for the applications that will transform and share integrated parcel data.   

 

Accomplishments: 

 Reviewed, refined and accepted a standard data model for parcel boundaries and 

attributes. 

 Finalized and accepted the Database Design based on the standard data model and 

ArcGIS and SQL Server software as required.  

 Developed and finalized the NC Parcel target schema in XML format  

 Obtained initial data sources for assessment, and continued review of NC Parcel data 

sources 

 Reviewed and updated NC Parcel Data Flow design 

 Reviewed functional requirements and interface design for Cadastral and Node Services 

 Developed preliminary Integrated Cadastral Data Exchange System Architecture 

documentation 

 Developed draft Integrated Cadastral Data Exchange Test Plan (including Component 

Testing matrix, Integration Test plan with Scenarios/Use Cases) 

 

John observed that NC will be the Joneses again with new ways of exchanging data in this 

project.  He also explained that the Project Team has made substantial progress once the Vendor 

Team was on board because the Project Team has prepared for this project for years, and the 

Vendor Team was selected for its specific experience with the applications needed.   

 

On the topic of public records, the Project Team will need to address it again.  A key question to 

resolve is the problem of a few counties that sell parcel data while this project will create public 

records for public access.   

 

A discussion of geospatial data and public access included several points: 

 Street centerline data has fewer issues compared to parcels, but some similarities.   

 Regarding parcels, some of the local governments have service provider arrangements 

that preclude free sharing of data, though Stan noted that business arrangements like that 

are diminishing.  There are legal and political issues to consider.   

 The statewide imagery program, the parcel project, and statewide centerlines as well as 

state technical are changing the equations for local data managers.  Colleen confirmed 

that selling data for a minor amount of revenue ended up costing more in staff time than 
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the amount taken in.  Data sharing has been endorsed by the GICC.  Return on 

investment concepts could be applied to data sharing, too.   

 The M&O Committee will need to address data sharing at some point as there continues 

to be a lot of interest in the topic in the General Assembly and among data consumers.  

 

b. Statewide Orthoimagery Program [Tim]  

Tim reported that the Program is operating in three regions currently.  For the Coastal (2012) 

project, the Project Team (NC DOT Photogrammetry, NC Secretary of State’s Office, Geodetic 

Survey in the Department of Public Safety, and CGIA) will deliver a final report including 

lessons learned to the NC 911 Board in August to close out that phase.  In the Eastern Piedmont 

(2013), the Project Team is preparing for the quality control process.  The first deliveries for 

quality review will occur in early August.  Webinars to explain how to use the online VOICE 

tool will occur July 23 and 25.  Also, Fort Bragg has agreed to review visual quality once all of 

the tiles touching the installation boundaries are ready for review.   

 

In the Northern Piedmont and Mountains (2014), the CGIA has a contract with NC 911 Board to 

do that phase of the program.  CGIA is in the process of contracting with NC DOT and NC 

Public Safety for their roles in the 2014 project.  Imagery vendors will be selected in late summer 

in a Qualifications-Based Selection (QBS) process, with contracts expected to be in place by 

Thanksgiving, following the schedule for the 2013 project.  Also, the City of High Point 

contacted CGIA to inquire about the 2014 imagery project.  The City seeks 3-inch resolution 

imagery and is entertaining a way to partner with the vendor assigned to that area for imagery 

products acquired in conjunction with the State project.  Darrin Smith was at the Esri User 

Conference and did a presentation on using the cloud for imagery quality review, a fairly new 

approach.   

 

In response to a question from Kathryn (Kat), Tim explained that if a county or municipality is 

interested in acquiring products derived from orthoimagery (e.g., building footprints), the Project 

Team will refer the entity to the vendor assigned to that area to negotiate products and prices 

(separate from the NC 911 Board project).  A local government would inform CGIA of 

intentions via email or phone to get contact information for the vendor.  Colleen noted that the 

City of Raleigh contracted for LIDAR in conjunction with the State project in the Eastern 

Piedmont region.  From a local government budgeting perspective, numbers for a fiscal year 

starting in July need to be submitted by February.  In the case of orthoimagery and derived 

products, that is a year before imagery flights.  Unfortunately, there are not standard prices set by 

the State project for derived products that would inform local government budgeting that long 

before imagery acquisition in that area.  Also, Tim explained that CGIA contacts PSAPs and GIS 

coordinators (county and municipal) about upcoming quality review opportunities.  

 

5.  GICC Member Status [Tim]  

a. Executive branch agencies – Tim noted that we are still waiting for the Governor’s 

Office to appoint Joseph Sloop, based on the recommendation to Governor McCrory from the 

NC Association of County Commissioners.  

b. Senate appointments – Tim called to inquire about appointees based on letters received 

in June.  He got confirmation of the appointments of John Gillis, Richard Taylor and Matthew 
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Helms (City of Charlotte, Utilities Department).  Tim will contact Mr. Helms and provide an 

orientation before the next GICC meeting.  

 

6.  Census Working Group Formation [Tim]  

Jeff Brown drafted a charter for a working group that is under review by Tom Morgan, Joe 

Sewash and Bob Coats for comment before we finalize.  

 

7.  Legislative Update [Group]  

The Salem Creek name change bill is on the Senate State and Local Government Committee 

schedule for tomorrow (Stan plans to attend).   

 

8.  Report from Each of the Standing Committees 

Ryan (SMAC) reported that Tom Tribble has assisted in developing a communication plan for 

the NC Board on Geographic Names intended to get word out to data managers regarding 

changes in geographic feature names.  There was discussion about older maps and recorded plats 

with an objectionable or out-of-date name.  Tim added that ten years ago the GICC was 

proactive and worked with local governments.  We can reach out to county data managers to 

look at databases to be sure that digital data has been changed. 

 

Colleen (TAC) is attempting to schedule a meeting in July.  Topics will include ArcGIS Online 

(AGOL) and web services.   

 

Doug (FIC) reported that FIC will meet in August and will look at EPA online maps and a 

conservation atlas.  Doug confirmed that it is in federal agencies’ common interest to cooperate 

and collaborate with state counterparts.  

 

Kat (LGC) reported that LGC will meet on August 21.  There will be some follow up on the 

surveyors’ law (H301 passed).  Tim added that Gary Thompson will report on this at the August 

meeting of the GICC.  Kat also added that new orthoimagery is of great interest to local 

governments.  

 

9.  Other Items from the Group 

Tim noted that Terry Ellis of Johnston County is retiring and suggested that the GICC recognize 

Terry’s career and role in the GIS community in some way. 

 

The meeting adjourned at 2:15 PM.  

 

Future Meetings  
August 19  

September 16 
 

 


