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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
August 19, 2013 
1:00 to 2:00 PM 

OITS 
3700 Wake Forest Road 

Conference Room 4 
 

Minutes 
 

Attending: Bob Brinson, Sarah Porper, Tim Johnson, Jeff Brown, and on the phone, Stan 
Duncan, Linda Rimer, Kathryn Clifton, and Ryan Draughn (John Farley sent his regrets for 
missing due to illness) 
 
Action items from this meeting: 

• Stan and Tim will follow up on issues discussed concerning CGIA’s reporting 
requirements from the budget bill.   

• Jeff will seek answers to questions raised by Kat about Census Bureau processes. 
• CGIA will edit and finalize the Census working group charter as discussed and approved 

today.  
• CGIA will assist SMAC in modifying the NCBGN communications plan to include 

organizations discussed today. 
 
1. Welcome.  Stan, calling in, asked Bob to chair the meeting in person.    
 
2. Minutes of the July 15th Meeting were approved as written.  
 
3. Quick Updates  

a. EPA Parcels Project 
To supplement last week’s report to the GICC by Tom Morgan, Jeff reported that the 

project is making good progress.  He is confident that the Project Team will be able to 
demonstrate to US EPA (grantor) that the project is at least 25 percent complete by September.  
On Thursday, the Project Team is meeting with the Working Group for Seamless Parcels to bring 
them up to date on the data dictionary (that the group helped develop) and the application design 
that emerged from the Planning and Design phase.  

 
b. Statewide Orthoimagery Program 

To offer an update of last week’s report to the GICC, Tim reported that CGIA has a signed 
agreement with the NCDOT Photogrammetry Unit for quality control and technical advice on 
the project team.  The project took delivery today of Bladen, Nash, Robeson and Vance for 
quality control, bringing the total to 12 of the 25 counties in quality control for the Eastern 
Piedmont region.  The contractors have delivered on time to date.   
 
4. GICC Meeting (8/14) Action Items or Follow-up.  Stan asked to table this item (minutes are in 
process).  



2 
 

 
 5. Legislative Actions [Stan/Ryan/Tim]  

a. S402 [Appropriations]  
The committee discussed the provisions of the appropriations bill concerning CGIA: (1) 
monitoring and approving GIS-related IT projects, and (2) review and report on GIS 
applications in state agencies.   
 
Regarding #1, Sarah confirmed with the Enterprise Project Management Office (EPMO) 
that CGIA needs to be engaged in the EPMO IT project review process.  A new 
definition of “project” is needed in that regard for all IT projects.  There is also a need for 
a specific process for reviewing and approving GIS components of projects.  Also, 
Sarah’s understanding is that public universities are not included in EPMO project 
review, at least in the current fiscal year.  It would be useful to know the quantity of 
university projects in case they are brought into the process at some point.   
 
Of more concern is #2, the report on GIS applications due November 1.  Stan reported 
that he is scheduling meetings with leaders in the General Assembly to seek clarification 
of the requirements for the report on GIS applications.  Stan and Tim consulted with 
Fiscal Research last week but did not find much detail on expectations for a report.  Tim 
emphasized the need to define the level of detail expected as soon as possible to meet the 
reporting deadline.  He pointed out that the GIS Study (2007-2008) was very detailed and 
time consuming.  More clarification may be available shortly.  
 
Bob pointed out that progress on #2 is needed well before the next meeting of the M&O 
Committee.  If clarity is not forthcoming soon, proceeding with the study is advised. 
 
Further discussion identified some options.  One approach would be to state our 
understanding of the study requirements, do basic information gathering from state 
agencies, compile the results, and issue a credible initial report that contains a description 
of a second report that will feature more depth and analysis, perhaps by April (a time 
extension and second presentation).  The approach could emphasize that a detailed report 
will be valuable to CGIA, state agencies, CIOs, and the General Assembly.  The first 
report needs substance and needs to set the stage for the second report. 
 
The reporting requirement is an opportunity for CGIA to highlight what it can do, show 
what the GIS community is doing, stress the benefits of collaboration, and make a case 
for CGIA to be funded to do its job thoroughly.  A proactive report that highlights 
benefits to many types of users will be valuable for funding, visibility, and appreciation.  
And funding for CGIA continues to be a critical issue. 
 
Other comments confirmed that this will be a time-consuming and valuable effort.  State 
agency Chief Information Officers need to know that we need information from the 
departments.  Note: Agency CIOs have monthly meetings; August 21 is the next.  Tim 
suggested an approach: send a communication to each department secretary, CIO, and 
GICC representative if they have one, with a template of information needed.   Stan and 
Tim will work on this further this week and follow up with committee members.  
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b. H636 [Creek Name Change]  
USGS has changed the name to Salem Creek in GNIS.  
 
c. H301 [Engineers/Surveyors Changes]  
Ratified.  Briefing at GICC meeting last week. 

 
6. Census Working Group Formation 
Jeff presented a draft charter for a Census Working Group.  The document (distributed via email 
this morning) included edits added after review and comments from Bob Coats (Census Liaison 
for NC, Office of State Budget and Management), Joe Sewash (managing CGIA projects for 
addressing and participating in the Census’ Geographic Support System Initiative), and Tom 
Morgan (Boundary and Annexation Survey, Secretary of State).  All three recommended that the 
working group charter emphasize that datasets useful to the Census are also useful for multiple 
business processes in state and local governments in North Carolina.  The purpose of the group is 
to assure that collaboration on priority geospatial datasets will benefit state and local 
governments and the Census Bureau in processes related to Census 2020.  Bob Coats confirmed 
that it is not too early to start a working group.   
 
Kathryn pointed out that some jurisdictions took Option 1 in the Local Update of Census 
Addresses (LUCA) process which involved thorough review of the Census addresses and local 
addresses to resolve discrepancies.  She noted that the process for address matching to apartment 
units was cumbersome with vendor software.  An address locator tool or some efficient means of 
address matching down to the apartment unit level would be valuable in responding to LUCA.   
 
Committee members explained that, for that sort of question, a Census Working Group could 
engage experts to help identify requirements, tools, and techniques that local governments could 
apply to save time.  A project to develop a tool has precedents in the Working Group for Roads 
and Transportation and the Working Group for Seamless Parcels (both obtained grants for 
research and development).  
 
[Kat had a question that should be addressed to Tom Morgan about Boundary and Annexation 
Survey (postponed by the Census Bureau in 2013): will the program resume in 2014 and accept 
changes from 2013?]   
 
The purpose of the Working Group for Census Geospatial Data is to ensure that collaborative 
efforts to develop statewide datasets in North Carolina accommodate timely data sharing with 
the Census Bureau.  The goal, where possible, is to provide consolidated statewide datasets 
derived from the best available data that are complete, consistent, current, well documented, 
reliable, and trustworthy.  Those characteristics are consistent with the wording of requirements 
for the NC OneMap Geospatial Portal.  
 
Jeff confirmed that a statewide address database is a priority for NC OneMap and that work is in 
progress on a business case for standardized addressing and for an update of the master address 
database (grant projects) and there is interest for Next Generation 911.  Stan added that there is 
much interest in addressing across the state across many projects.  
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[Kat had a question that should be addressed to Bob Coats: how many local governments 
participated in LUCA Option 1–the most intensive review and address matching between local 
and Census addresses?] 
 
The M&O Committee confirmed that the new working group should report to M&O at least 
initially to give it monthly attention getting started.  Also, addressing is of interest to each of the 
GICC standing committees.  While this is a data-driven working group that resembles other 
SMAC working groups, the committee acknowledged that the SMAC currently has numerous 
working groups to oversee and a full work plan.  SMAC can invite the chair of the Census 
working group to report to SMAC.  The committee members agreed on directing the Census 
working group to report to the M&O Committee.  
 
The committee identified additional stakeholders and potential member organizations to add to 
the list in the charter to cover more businesses processes and perspectives (namely, Department 
of Revenue, 911 Board, and Department of Health and Human Services).  Jeff will edit the 
charter accordingly.  
 
Linda intends to bring up the topic of FIC membership on the working group in the FIC meeting 
on August 21.   
 
VOTE:  Charter for the Working Group for Census Geospatial Data. 
The Committee approved the charter for the Working Group for Census Geospatial Data as 
edited today.   
 
Bob recommended that the working group develop a work plan with tasks and a timetable to be 
sure to achieve Census milestones and stay on track.  
 
Note: John Farley confirmed via email NCDOT GIS Unit’s interest in participating in the Census 
working group. 
 
7. Report from Each of the Standing Committees  
For the Statewide Mapping Advisory Committee, Ryan reported that the communications plan 
for geographic name changes was adopted by the SMAC.  Correspondence about name changes 
is intended for state GIS coordinators, NC GIS listserv, ArcGIS User Group, NC Chapter of the 
American Planning Association, NCLGISA, FIC, SGUC, Carolina URISA, Property Mappers 
Association, NCACC, NCLM, and the Society of Surveyors.  Ryan asked for a group for lawyers 
to be included.  Stan offered that the real estate lawyers (specialists in property law) and the NC 
Association of Assessing Officers would benefit from notices.  Regarding assessing information, 
property record cards may include objectionable names from years ago.  [Note: The GICC has an 
action item to modify the communications plan to include Secretary of State Elaine Marshall’s 
offer of her newsletter as an additional forum.] 
 
Ryan confirmed with the M&O Committee that the NC Board on Geographic Names has 
established processes for considering name change requests and that awareness of the processes 
are important to communicate.  The first communication of a name change could include an 
explanation of the process that is available for changing objectionable names.   
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Looking ahead, SMAC will look at potential criteria for geographic features (particularly water 
bodies) to be appropriate for the NCBGN process (e.g., minimum size or characteristics).  He 
added that working groups are active (see brief reports in forthcoming GICC minutes).  
 
For the Local Government Committee, Kat reported that the group will meet on August 28.  Tom 
Tribble’s retirement (he has staffed LGC) is disconcerting as Kat is just getting started as LGC 
chair.  She was excited to hear Gary Thompson’s presentation and expects the committee will 
discuss the opportunity for local government GIS practitioners to become licensed under the 
grandfather provision.  Kat is also interested in the imagery quality review opportunity using the 
online tool (VOICE).  The work with the Census is of great interest to local governments, too.   
 
Linda reported for Federal Interagency Committee.  FIC is meeting on August 21 in Raleigh 
(Stan will attend).  The session will feature presentations on EPA’s national EnviroAtlas of 
ecosystem services (Durham is an urban pilot) and the South Atlantic Landscape Conservation 
Cooperative’s conservation planning atlas.  Linda would like to honor Tom Tribble for his 
service to FIC.  Linda said the Tom has been fabulous in support of FIC.  
 
8. Other Items from the Group  

a. M&O meeting dates for remainder of 2013  
The committee endorsed continuation of meetings at 1:00 on third Mondays.  The 
September 16 meeting was set.  Tim will reserve a room and send out invitations for the 
following dates:  October 21, November 18, and December 16.   These can be tabled or 
rescheduled as needed.  
 
b. GICC meeting dates for 2014 
The committee agreed that the GICC should seek to book the Education Board Room 
quarterly for the customary second Wednesday as follows: February 12, May 14, August 
13, and November 12.  CGIA will verify the dates and confirm with the committee.  
 
c. Tim added that the Governor’s Office is looking into filling an appointment of a local 
government GICC member based on a recommendation from the Association of County 
Commissioners.  The appointment had stalled, but there is likely to be action soon.  
 

9. Upcoming Topics 
Stan urged members to get in touch with him on agenda items for upcoming meetings.  
 
Future Meetings  
September 16 
October 21 
November 18 
December 16 

 
The meeting adjourned at 2:05 PM.    


