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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
September 16, 2013 

1:00 to 2:00 PM 
OITS 

3700 Wake Forest Road 
Conference Room 4 

 
MINUTES 

 
Attending:  Stan Duncan, Dee Hill (Henderson County), Bob Brinson, Ryan Draughn, Kathryn 
Clifton, Linda Rimer, Tim Johnson, Jeff Brown 
Absent:  John Farley, Sarah Porper, Colleen Sharpe 
 
Action items from this meeting: 

• Tim will follow up with Sarah Porper of OSBM on any Gate 2 approval issues for the 
EPA Parcels Project.   

• Stan and CGIA staff to pursue communication of Council matters to legal and real estate 
communities. 

• Stan and CGIA will send formal letter to USBGN regarding H636.  
• Stan will appoint Bob Coats as Chair of Census Working Group and move forward with 

naming members of the group. 
• Discuss the need expressed by COGs for separate ArcGIS Online agreement with Esri. 

 
1. Welcome [Stan] – Stan thanked Bob for conducting the meeting last month while Stan was on the 
phone.   
 
2. Approval of Minutes of the August 19th Meeting [Stan] – approved as submitted. 
 
3. Quick Updates  

a. EPA Parcels Project [Jeff]  
Jeff reported that the Project Team has made good progress on design elements in the last 
month, and the Vendor team is focused and active.  There were recent meetings with the 
Working Group for Seamless Parcels and the Project Team.  He described a draft of a letter 
to US EPA Region IV requesting a six-month time extension for the grant (from the end of 
October to the end of April).  EPA will see that we had spent 24 percent of the grant budget 
at the end of August and will clearly exceed the required 25 percent by the end of September.  
The letter includes accomplishment of tasks and progress toward goals as stated in the grant 
narrative.  The grant coordinator in Region IV, Rock Taber, is reviewing the letter and when 
satisfied will send a change request to EPA headquarters.  Jeff confirmed Stan’s observation 
that the project has processed more than 25 percent of the sample parcels.  In response to a 
question from Kat, Jeff explained that the project has created cross-walks from source fields 
to target fields for Buncombe, Craven, Currituck, Henderson, Jackson and Polk Counties.  

 
Concerning state approval for moving through Gate 2 (from Planning & Design to Execution 
& Build), approval is pending (Office of State Budget and Management (OSBM) needs to 
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sign off).  Tim observed that the project is moving forward and he will contact Sarah Porper 
to see if more information is needed.  Stan observed that he has attended meetings of the 
Project Team and the Working Group for Seamless Parcels and found that participants appear 
to be pleased with the progress.    
 
b. Statewide Orthoimagery Program [Tim]  
Tim reported that the team is assembling the final report for the Coastal 2012 project for the 
NC 911 Board, including lessons learned and recommendations for the next phases.  The 
Coastal 2012 project will finish approximately $200,000 under budget, or about 6 percent.  
Cost savings resulted from finding fewer problems than anticipated, from engaging NCDOT 
to perform visual quality control (and keep the quality control internal to the state team) at a 
lower cost than the cost for private QC services, and from weekly status meetings to catch 
problems early and solve them quickly.  The team of NCDOT Photogrammetry, NCDPS-
Geodetic Survey, Secretary of State-Land Records Management and CGIA are bringing 
phase-to-phase consistency in quality control.  Tim explained that imagery fixes involved 
extra processing of available overlapping exposures in most cases; seldom are contractors 
required to re-fly a location.  Only 10 percent of 2012 tiles had a quality issue to address.  
 
In the Eastern Piedmont 2013 project, all 25 counties have been delivered for the visual 
quality control process.  Fixes are about to be put in place for the first four counties in the 
phase.  The team has been working with Fort Bragg.  Local governments will not have access 
to the QC process for the imagery over the installation.  The restricted imagery will be shared 
with local 911 Communications when final products are released.  
 
For the Northern Piedmont and Mountains 2014 phase, the request for qualifications was 
issued last week and will be due the middle of next week.  The goal is to have contracts for 
the selected qualified vendors in place early in December.  In response to a question from 
Kat, Tim explained that local governments that are interested in additional data products 
related to imagery would get in touch with the selected vendor assigned to their respective 
counties.  CGIA will notify PSAP and GIS contacts of the vendor assignments in December 
as soon as they are determined.  It will be up to the local governments to follow up with the 
vendors for the additional products.    
 
Tim demonstrated the VOICE application and showed examples of 2013 imagery.  The tool 
enables quality reviewers to go to pre-selected tiles for scrutiny.  He noted that the 2013 
imagery is crisper than the 2010 imagery and showed examples, including the location of the 
new Carver’s Creek State Park in Cumberland County.  He also showed how the extra flight 
lines in large urban areas enabled production of imagery with less “building lean” – more 
exposures were taken directly over buildings so that streets below were not obscured.   
 
Stan observed that the visual quality is consistent across counties and regions which is a big 
improvement over county-by-county imagery that predated the 2010 project.  Tim added that 
quality will be more difficult to achieve in the mountains in 2014 and 2015, but the team is 
preparing for the challenges of acquisition and processing, and has included additional 
requirements in the RFQ to assure quality.   
 

4. GICC Meeting (8/14) Action Items or Follow-up [Stan] 
a. Newsletter text for Secretary of State and real estate lawyers – As a follow-up to the 
August Council meeting, Stan noted that the Secretary of State does not issue a newsletter as 
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such, but Stan and CGIA will pursue other outlets such as local bar associations.  There is not 
always a formalized structure locally for communication, but there are local associations.   
In addition, Stan met with David Baker of Department of Revenue and explained that local 
government parties that need to be reminded about name changes include land records 
department (in the assessor’s office in many cases) and registers of deeds.  
 

5. Legislative Actions [Stan/ Tim]  
a. CGIA reporting requirements under S402 [Appropriations]  
Stan thanked Bob and Sarah for their recommendation at our August 19 meeting to proceed 
on the review of GIS applications in state government.  Shortly thereafter Stan met with Tim 
who followed up with ITS to seek clarification on what is needed.  On September 12, Jeff 
King, Deputy State CIO, issued an email message to department CIOs seeking information 
about GIS applications (due September 30).  A few responses have come in to Tim.  The 
group concurred that an application that displays geospatial data on the web is a GIS 
application.  
 
b. H636 [Creek Name Change] – Tim will work with Stan to prepare a formal letter from the 
Council Chair to US Board on Geographic Names to satisfy the directive of H636.   
 

6. Annual Report for FY2012-13 [Stan/ Tim] – Tim reported that staff is working on a draft.  Stan 
will review and modify the draft as needed.  Then, the draft will go to the full M&O Committee for 
review and comment.  Tim noted that the Annual Report needs to hit the mark with new leadership 
and may look different from previous annual reports.  Fresh ideas are welcome.  The report includes 
who is on the Council, what the Council accomplished, and what it plans for the next fiscal year.  
 
7. Census Working Group Formation [Jeff] – The M&O Committee approved the charter at the last 
meeting.  The next step is to formalize appointment of Bob Coats to serve as chair, and for staff to 
work with Bob to help fill out the membership.  Ryan volunteered to attend the working group 
meetings for informational purposes for the Statewide Mapping Advisory Committee.   
 
8. Report from Each of the Standing Committees  
Local Government Committee – Kat confirmed that LGC is very interested in preparing for Census 
2020 and looks forward to participating.  In the August 28th LGC meeting members expressed 
excitement about seamless parcels and statewide orthoimagery. Members offered assistance in 
recruiting participation in the parcels project.  The group is working on a summary document related 
to the benefits for statewide dataset to local organizations.   
 
One question from LGC: What are the different Computer Assisted Mass Appraisal (CAMA) 
systems in use across the state?  Jeff has requested a list from Department of Revenue and will share 
that with Kat.  Stan added that David Baker intends to encourage local governments to participate as 
well.   
 
Regarding orthoimagery, there was discussion about the NAD 1983 (2011) realization and the group 
identified a need for information from Gary Thompson of NC Geodetic Survey.  There was also 
discussion of the NCBELS’s grandfathering clause for GIS practitioners who could apply to be a 
licensed survey in the area of competency of GIS mapping.  On the topic of ArcGIS Online for 
Organizations, there are local users including the City of Salisbury.   
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A representative from High Country Council of Governments noted that COGs are looking for a 
statewide license agreement with Esri for ArcGIS Online for data sharing between and within COGs.  
This may include project specific data and data managed for a small jurisdiction by a COG.  Ryan 
asked if the COGs obtain map services from NC OneMap.  They may be consuming services from 
NC OneMap.  Ryan observed that it might make sense to collaborate with the state.  Bob noted that 
there might be a cost savings.  This deserves discussion with the COGs.  Also, LGC is looking for 
volunteers to serve on the Census working group. 
 
Federal Interagency Committee – Linda thanked Stan for attending the last FIC meeting.  There is a 
FIC executive committee meeting scheduled for September 19.  The group will look at federal 
datasets that can be discoverable and accessible through NC OneMap, and will determine who is 
willing to serve on the Census working group.  Tim will attend the meeting to help ease the transition 
with the upcoming retirement of Tom Tribble who has staffed FIC. 
 
Statewide Mapping Advisory Committee – Ryan invited Stan to attend the next SMAC meeting 
(Coates Building on October 30).  SMAC is working on the communication process for NC Board on 
Geographic Names.  Ryan added that the process for naming water bodies would benefit from 
criteria and definitions such as what constitutes a lake (or stream, etc.) that is worthy of a name 
change.  Dr. Moore is doing research on the issue.  SMAC is also looking at the current direction and 
focus of the Stream Mapping Advisory Committee and plans to meet with its chair soon. 
 
State Government GIS Users Committee – Jeff, on behalf of the absent John Farley, reported that 
SGUC held a special one-hour session on September 9 where Gary Thompson and Andrew Ritter of 
NCBELS informed the group about the opportunity for a surveyor’s license for GIS mapping.   
 
Technical Advisory Committee – no report 
 
9. Other Items from the Group  
Stan noted that Bob attended a “ping4alerts!” presentation at NC Emergency Management.  The tool 
has a geospatial element – it enables setting a polygon around an incident, and any cell phone within 
that area would receive a notice (but not devices outside of the incident area).  Bob did not endorse 
the software but noted some interest.   

 
10. Upcoming Topics 
No additional topics. 
 
The meeting adjourned at 2:00 PM.   
 
Future Meetings  
October 21 
November 18 
December 16 
 
 


