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Conference Room 4 

 

MINUTES 
 

1. Welcome [Stan]  

Stan Duncan welcomed Sarah Porper, Bob Brinson, John Farley, Kathryn Clifton, Colleen Sharpe, 

Jeff Brown, Dee Hill, and Linda Rimer on the phone. Darrin Smith joined the group for his imagery 

report. 

 

2. Approval of Minutes of the September 16th Meeting [Stan] – approved as distributed. 

 

3. Quick Updates  

a. Statewide Orthoimagery Program [Darrin Smith]  

The orthoimagery program is on a 4-year annual acquisition cycle, starting in 2012.  Darrin 

reported that the 2012 Coastal project is complete, with the Final Report submitted on Sep 26, and 

the project completed on schedule and 5.5% under budget ($195,210.00).  

 

The 2013 Eastern Piedmont project is in progress.  The current status: 

 Visual QC of all 25 counties complete 

 Contractor delivery of four counties to CGIA on Oct 23 (Johnston, Sampson, Warren, 

Wayne) with issues resolved and ready for product development and assembly.  

 Delivery of all remaining counties to CGIA by Dec 4. 

 Ft. Bragg delivery and logistics are in progress. 

Is the visual quality between the 2012 and 2013 projects comparable?  Darrin explained that the 

quality is comparable and there are fewer quality issues in the 2013 imagery.  The contractors, the 

same four in 2012 and 2013, learned from the 2012 project.  

 

A total of 813 quality issues were submitted to contractors by visual quality reviewers for the 2013 

project.  VOICE worked very well and users have been enthusiastic.  

 

The 2014 Northern Piedmont and Mountains project is underway. The Qualifications Based 

Selection Process is complete, with negotiations pending for contracts.  The same four contractors 

plus a fifth contractor were selected.  Stan pointed out that the mountains are technically challenging.  

Darrin expressed confidence in new sensors that will be used in the mountain areas.  Stan noted that 

the map of the mountain area tracks well to resource areas used by soil scientists.  

 

Kat inquired about local government interest in add-on products (e.g., building outlines).  Darrin 

confirmed that local governments would get in touch with contractors later to request products 

derived from imagery.  The contracts will be in place by the end of December.  Darrin invited Kat 

and others to contact him to let him know of interest.   

 



 

Flights for 2014 acquisition will begin in February and may continue through mid-April in the 

mountain areas.  

 

b. EPA Parcels Project [Jeff]  

Jeff reported US EPA approved a project time extension of 6 months (to April 30, 2014).  EPA was 

accommodating and acted before the federal government shutdown.  The project has formed task 

groups to specify standard data field domains, review user interface, specify data quality assurance 

tasks, and determine the best method for creating a point feature class for the project.  Jeff submitted 

the monthly status report for September in the Project Portfolio Management system.  In the 

Enterprise Project Management system, state approval for Gate 2 (moving from design to building) is 

pending.  The item that needed clarification before approval was the business case for the project.  

CGIA, with advice from Sarah and Project Management Advisor Alisa Cutler, developed narratives 

and graphics to describe tangible benefits to end users, particularly in emergency response scenarios.  

Those documents should be sufficient to support approval later this week.  

 

In a discussion, the following points emerged that will be helpful for this and other information 

technology projects.  

 The original study of benefits of a seamless parcels project that helped obtain the EPA grant 

and initiate the project, documented potential time savings for numerous state, regional, 

federal, and local government data users.  The study did not go deeper to identify how the 

time savings would translate into re-purposed staff time/tasks (and benefits) or reductions in 

required staff.  For example, the study could have obtained information from NC DOT on 

how the GIS unit would apply available staff time to a long queue of projects/priorities that 

support DOT business units.   

 A focus on end users of geospatial data is more compelling in describing benefits.  Scenarios 

involving people and property highlight tangible benefits, even where the incidence and 

location of events (e.g., high winds, forest fires, or floods) are uncertain.   

 Sarah reviews all business cases for all IT projects; she cautions against IT people writing 

business cases for business units.  Ultimately projects are done for business reasons and for 

end users.  Saving time, saving disk storage space, or saving paper are not compelling 

reasons for projects.  The focus needs to be on customers and how they benefit.  

 NC OneMap, featuring statewide geospatial data, does satisfy business needs; it is essential 

to obtain stories from users and share stories in the GIS community.   

 In addition to the statewide perspective, strong business cases are vital internally for 

prioritizing projects.   

 An address database is a good example of a tool that supports accurate Census counts (and 

fair distribution of federal dollars based on population), faster emergency response times, and 

other user benefits.  

 Benefits need to be expressed in language that is clear and suitable for measurement where 

practical.  Qualitative benefits (saving time for citizens) are important to describe even if the 

outcomes cannot be quantified.  

 Consider economic development in benefits, e.g., applying parcel data to complement the 

buildings & sites inventory.  

 If seeking appropriations, getting multiple agencies to communicate at the business level and 

articulate applications and benefits is vital.  For something like a right-of-way database, 

many agencies will use it.  

 For a statewide project, one or two well described examples of benefits can be sufficient, 

along with a list of other examples.  



 

 The parcels project team could do more analysis if needed, particularly related state agencies. 

 Lessons learned in describing the business case for the parcels project, and documents 

generated, can inform other GIS project planning. Add to the collection.   

 

Sarah invited more suggestions to assist in providing guidance to development of business cases 

involving GIS.   

 

4. GICC Meeting (11/13) [Stan] 

 

Looking ahead, GICC meeting dates for 2014: 

Thursday, February 13 

Thursday, May 15 

Wednesday, August 13 

Thursday, November 20 

 

5. Annual Report Draft [Stan] 

Stan explained the intention to make the Annual Report and the Executive Summary shorter this 

year and make the Report more readable.  Stan is also writing a 1-page letter of transmittal with 

highlights of the report.     

 

Regarding the Annual Report, John noted that it was similar in format and structure to last year’s 

report. He likes a 2-page Executive Summary and likes the approach of the letter.  Kat found a 

misplaced bullet.  In the Executive Summary, there is reference to a figure that is not included 

(the numbers will go in the letter of transmittal).  Linda noted that the word “hub” may not 

represent the vitality and breadth of the GICC (e.g., forum or venue or something else; although 

an airport hub is active; to be determined). Linda recommended “accomplish more” (not “do 

more”) and on page 2, significant “progress” (not “effort”).  Colleen and John recommended 

using “geographic” instead of “geospatial” where possible to make sense (not to reflect industry 

terminology).  “Geographic” is in the name of the Council.  Sarah added that “tool” is better than 

“resource.”  Colleen noted that the paragraph about the council could be moved so that it 

precedes paragraphs about NC OneMap.  Sarah noted a small paragraph that could go (vague 

reference to street centerlines).  Colleen suggested a paragraph with the highlights. Stan 

confirmed that links to pages could be accomplished in digital versions (IT Oversight Committee 

is paperless). The appendices will be forthcoming. Stan invited additional mark-ups and 

comments (documents or scans to Tim and Jeff).  Stan acknowledged the work of Tom Tribble 

in drafting the Annual Report and Executive Summary.  

 

6. GIS Applications in State Agencies [Jeff]  

A survey went out the department CIOs and responses are in.  CGIA received information about 

applications from all of the departments that it knew had applications.  He displayed a table showing 

the number of applications and names of applications for departments.  John will add two 

applications that are third-party products developed for Ports Authority and Hydraulics that are now 

under NCDOT GIS.  John noted that large projects with a GIS component are reviewed by EPMO 

(assisted by Tim Johnson regarding the GIS part).  Kathy Bromead provided EPMO data about state 

applications to Tim, also, for this report.  There do not appear to be large GIS applications in DHHS.  

John noted there are a lot of spatially enabled tools in use in NCDOT that do not rise to the $100,000 

project threshold.     



 

 

 

How will CGIA determine if there is duplication and assess opportunities for consolidation?  There 

are other items in the survey responses that help answer those questions.  Looking at the list, it 

appears that applications are specific to agency business uses.   

 

7. Census Working Group Formation [Stan]  

 

 

8. Report from Each of the Standing Committees  

Linda reported that FIC was inactive during the federal government shutdown.   Now that they are 

back in business, FIC will vote on two new members to fill vacancies in the next week or two.  

 

Kat reported that LGC is in the process about collecting information about benefits about statewide 

datasets and data sharing, looking for examples to share.  This could be useful for state projects as 

discussed earlier.  LGC has seven people who are candidates for the Census working group.  LGC is 

confirming and replacing local government people to the A-Team (advisory team). Pam Carver is the 

official LGC representative on the Working Group for Seamless Parcels, and Alex Rickard is the 

LGC rep on the Working Group for Roads and Transportation.  

 

John reported that the SGUC Executive Committee approved its work plan for 2013-2014.  SGUC 

appointed John Cox from the State Property Office to be the rep for the Census Working Group.  

There were two GIS exhibits at the kick-off of the Innovation Center (NCDOT and NCDENR).  Bob 

was there, also.  John informed the SGUC that the ROME project statewide centerlines will not 

support geocoding or routing.  The data model will support those functions, but the source data is not 

complete enough or consistent enough.   NCDOT is looking at dropping attributes (e.g., address 

ranges) from a commercial dataset onto the centerlines.  DHHS is willing to QC the product in 

collaboration with NCDOT.  John emphasized the value of address points to be used in combination 

with the centerlines.  Regarding the state’s Enterprise License Agreement with Esri, John and Dianne 

Enright will meet with Kristen Burnette to clarify the process for working on the next agreement.  

Jeff has not heard anything recently from New York where there was interest in NC’s ELA. Will 

COGs be included?  There are constraints legally to including local governments beyond pricing 

breaks. John will ask about the COG question.  Kat added that local government ELAs are not 

offered by Esri if population exceeds a 50,000 threshold.  ArcGIS Online for Organizations software 

will be part of the agreement. 

Colleen reported that the TAC will schedule a meeting.  She raised the question about how to best 

use the resources of the TAC.  John suggested that the TAC could take short-term assignments from 

the GICC and focus on the task, produce some products, and be ready for another assignment as 

needed.  Regular meetings would not be expected.  Stan concurred with that approach.  

 

SMAC will meet on October 30.  Ryan is away this week.  

 

9. Other Items from the Group  

None. 

  

Future Meetings  
November 18 

December 16 

 


